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FROFOSALS FOR A FRDGRAMME OF ACTION
As the SEMINAR u:lii::iI not end with an explicit set of resolutions or
recommendations (responsibility for formulating these having been left
tn another organ of our Moviment to finalise'in some future date ), many
participants felt that there was need not to lose the IaET g R AR
generated by the Sdainar, One way of preventing this from happening 15
by suggesting soms | concrete steps to be taken as a follow — up  such &
an e:—:ercfée, would Tmake a significant contribution in facilitating the
' ‘ » . . P
work of the organ gphat will assume the responsibility of formulating
|
those final recommendations, |
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The authors of this Ao ument are amongst othears. who mansced Lo

discuss' the point in gquestion 1n a more organised fashion, Anobther groun
!

which made a cimilar effort was that composed of professional S0 18!
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workere During informal contacts, the authors of this document 1801 e
i ’ "5 - .

| - . l . L son o v g e “ e .
the impression that the suggsstions nutlined bellow have a Lot 1n OOmmonm

)
)

with thosed exprsssed by the social workers, and 1t 15 hoped . therafore,

that the soci al workers have or will also submit their sudaestions or
| s ,
recommendations in writing, ,
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to est,abhsh a SOCIAL WEL FARE DEPQRTNENT 1n r::ur' Moviment, but see this

;“”“{*f};asfa_Process which vshould come in TwD STﬁGES:(5hart term and long term),

 In the short term, means and ways should, and must be found, for
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tackling the serinus and urgent problems din different sectors of our

I'Iowment which have 'been ewpmsed and analysed by the Seminar, The
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V{valuable experiences that will be gained_in dealing with present and

; fUture problems will not only help us m the long term, in the
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AFRICAN
NATIONAL
CONGRESS
Department of .
Economics and Planning
PO Box 31791

lusaka, Zambia |

Telephone: 219656/7
Telex: 45390

1

1912 - 1987

ANC

ADVANCE TO PEOPLE’S POWER! ,

2 September 1988

Dear Comrade

Subject: FOLLOW UP TO ANC SEMINAR ON SOCIAL WELFARE

Following the ANC Seminar on Social Welfare organised by the Depart-
ment of Economics and Planning (DEP) from the 27th to 30th July 1988.
we hereby present the following documents for your attention:

b3 The report of the Seminar prepared’'by DEP

(2) Proceedings qf the Seminar prepared by the rapporteurs

£33 ) Proposals foﬁ a Programme of Action prepared by comrade
Alpheus Mangqezi and a group of ANC comrades in Maputo.

‘Please note that dje_to the sensitive nature of some of the papers pre-
sented at the Seminar, it was decided that all the Seminar papers should
not be made available for general distribution pending approval from the
N.E.C. Working Committee. The latter will inform departments and
structures on developments when dicisions have been made.

In the Year of UPited Action for People's Power!

{

| . .
- ‘ .
| e ;
S| |
Max Sigulu i '

DEPARTMENT:= !
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-~ PROCEEDINGS OF THE ANC IN-HOUSE SEMINAR ON SOCIAL WELFARE £
~ WHICH TOOK PLACE IN LUSAKA ON 28 - 30 JULY 1988 i
—_—
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1
4

~ INTRODUCTION

The ANC in-house seminar on Social Welfare . took place in Lusaka on 27-30

e July, 1988, under the aUSpices of the Department of Economics and Planning
~ of the African Nationaﬂ Congress and sponsored by PASA.

o

4
L |

l - '
' _

The objectlves of the Feminar were to bring together different departments

of the movement and indiv1dual members and ‘to:

1.

. ' i :
Provide forum fok the discussion of theoretical issues on the
concepts iand asppcts of social welfare as they relate to the practical
needs of our Nat’onal leeration Movement. -

Identify probljms that are a direct results of apartheid and the harsh

realities of e 1le life and which relate to the delivery of social
welfare servioef i

) , *
Formulate strategies for possible solutions of these problems.
' ' fM1$omAc¢ei
ldentify available and required reasons nessary for the solution

of . the problerhs within the Movement.
(

|
| * ' |

'OPENING SESSION |

Participatiné in the seminar were more than P00 representatives from the NEC,

-various departments and sections of our,Movement Representatives also came

from Angola, Zambia;_Tanzanla, Mozambiqne, Great Britain, USA, and Canada.

"In addition, individual oomrades who had valuable contributions to make in

‘the seminar like psychologists, psychiatrlsts, and social workers, members

of our Movement_nwere also invited.

STy

+ The opening session, was chaired by Cde Pallo Jordan, member of the NEC, and

Head of the Research Unit who, in his:Opening remarks spoke of the need to

address the question of delivery of social services to the membership of our

Movement and to our people in a liberated:SouthhAFrica.
-_— e

The in-house seminar on 'social welfare:was opened by Cde Alfred Nzo -

Sécretary General of the ANC. In his opening address, the Secretary General

’

Cde Alfred Nzo extended revolutionary greetings, and expressed hope that

o the deliberations would identify the problems and wisheclthe participants

'Lsuccess in their work in seeking.for strategies for the solution of thése
problems. '

: '. ' | i 2/11--




In the process of adaptation to exile life, the growth of our members has

inevitably been combounded by problems of a social welfare nature. And so

the Movement is faced with the ceritral task of the seizure of political and

‘economic power and also the provision of services of - aﬁsocial welfare nature

for the exiled communities. These should . not only encompass _
logistical, and material support but also psycholsocial and emotional
welfare needs. Despite the fact that, in South Africa, Social Welfare
services are so designed that they are an instrument. to diffuse popular
anger by the oppressed and cldud the class contradictions, committed and
dedicated social welfare professionals continue to arganise 'themselves
around issues which affect them directly, which Violate their clients'

‘rights and are engaged in the struggle for freedom im close alliance with

the mass based organisations. He called for a welfare policy that would be
applicable to the exile conditions and-lay'foundation for social welfare
services and practjce in a free democratic South Africa. Tq ensure that

l -
the envisaged DepaTtment of Social Welfare was not, used for human problems

as "dumping ground1 il . 3 necessary to adopt a multi disciplinary approach
to social welfare problems by involving other ANC sftructures and departments.
not the end of collec-

And so the seminar nas to be seen as a beginning an

, .
tive approach towards the solution of social welfarh problems.

Cde Alfred Nzo concluded his opening address by highliting the political

crisis through which the Botha regime was passing and.described I AL
i : |
irreversible. This was manifested in the manner in which the question of

the shape of the.negotiating table had ‘become of serious concern to those
fearful of the revolutionary perspectives of a unitad non-racial democratic

South Africa. Another manifestation of 'this deep crisis is in the situation
faced by the regime in Angola, especiafly the collapse of the military stra-

tegic objectives in Quito Quanavalle.

In discdssing , the problems that the seminar had been called upon to address,

. the participants were called Upon to bear in mind the totality of  the unfold-
ing political 'situation. , o

s Ll [e— - - .
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- , .
Openlng remarksiby Chairman Cde 'Pallo Jordan.

Opening Addresg by the Secretary General of the ANC, Cde A Nzo.

Adoption.of Programme and method of work.;;_
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Wf”éiﬁ{SECOND BESSTON =~ i i

‘hf_;i‘ " PROBLEMS OF THE.YOﬁTH AND SOCIAL WELFARE IN THE MOVEMENT.
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Problems of Social Welfare in'Apartheid South Africa
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'OF SOCTAL WELFARE IVY.MATSEPE

[‘hn ;
.SOCIAL WELFARE IN APAHTHEID SOUTH AFRICA AND PROSPECTS FOR DEMOCRATIC

- THE CONCEPT

;fVTRANSFORMATION ALPHEUS MANGHEZI. | g 1N
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'NOMBULELO HLATSWAYO.

 SOCIAL SERVICE DELIVERY SYSTEM IN BLACK SOUTH AFHICAN SCHOOLS,
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e N CH BREAK 12.45-14.00 HOURS

1o 14 00 - 17.00 HOURS ‘ e

; . ey

CDE ADELAIDE Tawao's PAPER ' *

- MODELS OF WORK WITH CADRES IN THE MOVEMENT. SHERRY MCLEAN.

| BRE'AK 14.30 - 15.45 HOURS
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SOCIAL WELFARE AND PROBLEMS OF THE WOMEN. ANC NATIONAL WOMENS SECRETARIAT.
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Ef;3;;'FTHUESDAY 28 July, 1988

. 14.00 - 15.00 HOURS

':1}. SOCIAL WELFARE AND LOGISTICAL SUPPORT OF THE ME+BEHSHIP IN THE ANC.
|

THIRD SESSION SOCIAL WELFARE AND HEALTH MATTEHS ;

09 00 - 12.45 Hounsl

) -

g§£}3§i !;{1. HEALTH AND Soc{AL WELFARE IN THE MOVEMENT ANC HEALTH SECRETARIAT.

|

." Vaey 4
| & hs A
e TEA BREAK 10.30 = 10.45 HOURS

{
“

ff?ffff;iij. FACTORS AFFECTING ADAPTATION AND MENTAL HEALTH AMONG MEMBERS OF THE

ANC IN EXILE., VUYO MPUMLWANA.
i~ | 'r | _ ' o #
| L UNCH BREAK 12.45, - 14,00 “HOURS

}

1. SOCIAL WELFARE AND THE LAW., THE CODE OF CONDUCT AS A BASIS FOR

- PROJECTING RIGHTS ENVISAGED IN AN ANC SOCIAL WELFARE PROGRAMME. DEPT.
OF LEGAL QND CONSTITUTIONAL AFFAIHS |

2. SOCIAL WELFARE QUESTIONS'IN MANPOWER DEVELOPMENT WITHIN THE ANC.

/

DEPT. OF MANPOWER DEVELOPMENT.

i L. |
r

zg_.llj_“ 3. ESTABLISHMENT AND RUNNING OF A RESIDENTIAL CARE FACILITY, FOR CHILDREN

- = .—l

IN THE ANC. BABU SEPTEMBER.

\

¢ SOCIAL WELFARE PROBLEMS OF' CHTLDREN IN THE ANC 09.99 - 12.45 HOURS.

1. PROBLEMS OF GROWTH AND DEVELOPMENT OF CHILDREN IN EXILE. ZONKE MAJODINA.

L] ' -
1 ; |

1

b 2; DAKAWA DEVELQPMENT:CENTRE: 'History, problems‘and:prospectsﬂ W. NJOBE.

i _ ' |

| ' ;
TEA BREAK 10.30 - 10.45 HOURS

SIXTH SESSION ; o e .

l
'SOCIAL WELFARE AND LOGISTICAL SUPPORT OF THE MEMBER3HIP OF THE ANC

!

14.00 - 17.00 HOURS. i & au - !

!

DEPT. OF LOGISTICS/REGIONAL TREasury (LUSAKA).
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Tai the Movement"

}%gﬁigsgﬁaThe chairmanship fbr;the various sessions was rotational.

overall proceedings of the ‘workshop.

" conditions.

A

: - : t
SOCIAL WELFARE AND LOGISTICAL SUPPORT;IN THE WEST.

i

(ANGOLA) .

REGIONAL TREASURY

09.00 - 12.00 HOURS»v?

SUMMARY OF PROCEEDINGS ADOPTION OF AxPROGHAMME OF ACTION TOWARDS A
- SOCIAL NELFARE quICY FOR THE ANC. /- & & '

2.; CLOSURE- CDE GthRUDE SHOPE, NEC MEMBER,hﬂEAD OF WOMEN'S SECTION.
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n;house seminar,was conducted in.the form cf a plennary-in which papers

The presentaticns were followed by 1ively discussions and

-1!¥recommendations from -the participants._

E 4

There were two

- rappcrteurs for eaqh session. Two rapporteurs covered and recorded the

A steering committee of a.six was

elected and monltored the work of the seminar.

! f '

PAPERS DELIVERED AT THE SEMINAR | ,

dﬁai;rﬁ;i,Problems of Social Welfare in Apartheid South Africa.
. IT'--_»-L.‘ --li AR e T e — __r' s

f%%:?; CDE IVY MATSEPE presented a paper on “THE CONCEPT OF SOCIAL WELFARE".
Aif” The paper dealt Tﬁth the follow1ng issues:-

l
f i
The concept differs according to society It is based on values,

'culture, norms and ideology. :

\
of

It has a historical development.

T

f*It arose from the period of industrialisation in Britain to intervene

in the resolution of the breaking down on social norms of capitalism.

.”fIt changes with hlstory and is shaped by subjective and objective

- The Movement needs to formulate a clear social welfare policy to lay

the basis for a Liberated South Africa.

{

Stressed on the“impcrtance of policy implementation.

The need fcr the Movement to work out a clear role of social welfare.

‘The need to work' out role of debartments in social welfare.
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. Issues raised from Jhe discussions

of our political struggle.
nE g { .

~ movement. o | | | ' 56

The role of communlty in social welfare to be clearly outlined and

that of society and 1ndividual 4 KA !
Responsibility and agcouhtability. s ! i

< F =Y = ! ’
= d l ' -I .
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R R l
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_ Need to determlne the nature of social welfare pva131ons within the

Movement. ' "q "5?17” ' :
Need to ideneify social problems and needs assessment.
' '
Need to determine means and modes ofifinance. j |
Ly . i |

- The role of reﬁearch and data for policy evaluation.ﬂ

A

Bt
%
j

- Need to research on social welfare activities ip our traditional society

e.g. values of collective,survival.

4 : j 1
: {

HESocial welfare to be qeatly'ihterwoven with the political perspectiﬁe

Need not onlw to respond to probleme as they érise, but to set up the

'-1egal bases and conditions to avoid_problems.
1 A |

i
!
i : ¥

Need to look into the complexity of, our situation as a liberation

e
L4 '

-.! | ‘;’

- Need to*improﬁe communication between members of the movement, between

' members and leadership;-communityiand administration, etc.

.. Issues raised

l'
J
I { - -
f

Need to address the problems ofﬁabuse of poﬁer,

Need to develop policy ‘from grassroot level.

| i

~  ALPHEUS MANGHEZI presented a paper on: '"SOCIAL WELFARE IN APARTHEID SOUTH -
e "';j AFRICA AND PROSPECTS FOR A DEMOCRATIC THANSFORMRTION" '

Paper traced the historical development of the copcept of social welfare

from the 19th century capitalist England - whi¢h was exported to S.A.
and other British colonies - aﬂd using it to gain useful insights as to

the prospects for a democratic transformation of the‘exieting structurei';'

of social welfare services 1n a liberated South Africa. o
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R St It'traced the development of capitalist production in South Africa,

o fg;;ﬁuww which brought the differentlation of tpe rich and the poor.

&5 ?ihgff It identified the. models of community development and social work as

T R

UM AR an export model for our s1tuation ‘and other African countries - ridden -

et iﬁ%ﬁ?;&ﬁ?* gt d '

i 2l ORI EE with contradictions. ‘ T AR

iﬁiiriiEifm Democratic transﬁormations in South Africa*are to be based on the

;ﬁj reedom Charter, lon! profound changes in the pattern of control of the o
ii} economy and radigal land reform, substantial improvements in conditions

S of workers, withlguaranteed employment and*full trade union rights, and :
e ’?;}f'_ an intensive (comprehensive) social welfare programme . £
Pred That a domprehensﬁve and universal welfare programme can only come

o about with the stﬂte assuming the leading role, e.g. from ‘a constitu- ;
Lile ;Luayiﬁj_~tional perspectivi guaranteeing all citizens irrespective of race, ;
fisboed .. :
,ﬁ_ iﬁ colour, br creedlto contribute to society and 1ive in dignity and peace, 1
LA B and enjoy equal acgess to welfare services. ;
£ iy AR LT e Byt ._*..'_!-*...,_ P ; L3
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_;samiathssues raised and recommendations g

Bt g | . .

SR e Dk e § A N . u

i e gﬁhﬁgyg;Contributions made’ concurred that the paper gave a correct historical

200 .04 perspective to tﬁe concept of social welfare, but felt that we need to

ff;; g,giaiﬁjadapt i1t to our bonditions of national liberation.
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éﬁbﬁ:ﬁ?ffim--lt was recommended that what we need to éstablish is social security
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ggggg;;ggé,;to guaranteé provision for our needs on a long term ba51s.
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.+=." That we shall need social welfare, for our present situation and the " -
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f?igi:;pes brought about by the apartheid system.
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3ﬂiyﬂ_ CDE NOMBULELO HLATSHWAYO presented a papén on “THE ROLE OF SOCIAL WORKERS

:;ﬂuuﬁT HOME TODAY". ' i o nk e
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;jgk The paper outllned the nature and conditions under which social workers work
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gé;gjﬂ under apartheid and the various problems they encounter in their work.
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It raised the follOW1ng issues: :
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SOClal workers are forced to perpetuate the'system and not to address . | ;;
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| -  The need for social workersfto redefine their tésks in the wake of the
| phase of struggle. - ' ) | | |

- Need to redefine the people's needs;  ; 1 i

. W R D &R W =

o e

- Role, soclial workers have to play in dismantling apartheid social

- welfare services, = A

|

- Role played by concerned social workers in the'pﬂesent crisis and their
link with the mass democratic'movemenb.' ' ”'

i

;%;f _f ” - ~ Need for the movement to harness the'aqtivities'of progressive social
Jf ¥; ff n;? . workers. e 3 \ - 7fff_?ff ¥ Ly

i -~

;;; Need for the mavement. to address the problems of children who are now in

our midst. | F*_ .1

~Issues raised in the discussion Bl  f§ o .
A B Oy

= Need to reach out to all our people“in need of assistance.
, . S _ o |

-  Need to include in the SOHAFCO Cubrichlum_aspects which will assist ]' _
S in adJustins‘toinew environments‘andipreqﬁnt the traumatization of ;5§
children. | . a - L

" : _ Imporéance of dellvery social servicesat tge maéent in view of the- {“‘_ | _é:
. regimes schem?; meant to dilute our struggle. ' .
?f31: ffﬁ¢;zi Inadequ;te training of ouyr Sociélworkers;l 4 | % e g
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3 - - el L o T
P n .‘_1 X . . N 1 -..I‘ " —
[P ———— e i L R L

" b s e e ----——-—-:—-—-—_-——-———--'—.—-.—.-—-n-—.-__

£ ' ! ; .._'-' .
il Rl SN wmy ow W W W e W -

‘liberation.’ ¥ ey

[ ]

' CDE NOMAZIZI SOKUDELA delivered a paper on "SOCIAL SERVICE DELIVERY SYSTEM
"IN THE SOUTH AFRICAN BLACK SCHOOLS". e , , '

Issues raised

| ‘ _ A :
Lack oficommitment by the regime and the South African National Council

of Child Welfare to address- the social welfare needs of black children
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ﬂfiﬁ?&;{giyﬁeducation of blacks. Ly

F:”%;iﬁ service delivery system'in whatever area.was impossible within the

1§; apsrtheid system. fi 4 | 'QiﬁMWW;
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A brief history of black education viz. prior to the introduction

bantu education.' s  i£;§f
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The papen further identified the following problems affecting the

.;?iﬁ;xéa* lack of attention to children born with severe physical disabili-

‘ties by society and the regime; 't

“ h : ' ' '
0 o .= % peluctance te educate girls by parents;
|0 swe.tii ® corporal punishment;,
;&;3 #h ~it .. % high rate of failures leading to drop outs! S
ety T LS o disabilities arising from- poverty and genocidal schemes of the
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- * existing programmes for children which are in the hands of private
' organisations with little or no state inyolvement

ﬁ-*; detentions, shootings and general harassment by the regime.

¥ Alterqative programmes for Post Apartheid South Africa need to introduce

a comprehensivq soc1al securlty policy.
|

;ffy,:heed for a detailed and radical:agenda for-the organisation and delivery_

. of social services. Central components of such a pollcy must include

..?spag;;‘legislation, prioritization and cost effectiveness considerations - using

“frtﬁﬁgﬁiﬁj_the Freedom Charter as a gulde."

B0 Py spec1alized educaﬂional programs. X,

j;.iﬁhhiﬁgﬂNeed to pay spholal attention to the legal protection for the rights

M. of the handicapped children and guarantee for the prov1sions of

I 7 ' '
. i . '

9% To conduct a critical study of social welfare,service programmes in

+. countries like Fuba

oR “Q-: Need to train teaihers for, specialized education programs.

| '(

i

Issues raised in the discussion. and recommendations

L]
)

= Affirmative action needed to solve the problem of black education.

| - B e 10/, iy

, |




]

: _1 O-*

' | - .- | J
- Training in different fields of social welfare work.'
o g 5 [ " | Sl '.

4
r

- Close 1links to be established bétweentﬂéalth'WOrkers and Social workers.
: , . ) ) . ) | | " .
| I

|

- Need to liaise with $ocial,workers at home.

' ' |

= The seminar agreed with the various recommendations raised in the paper,

E L Sl e e i T o, W W - B e W - '
i L P J

. , _
e.g. policx on social welfare, care for the handicapped, comparative

studies, etc. - | i

| S

f }

Contribution made by CDE ADELAIDE TAMBQ

Cde Adelaide made én unwritten contribution entitled: "SOCIAL WELFAHE AND
- SOCIAL SERVICES: A JOURNEY INTO EXILE", and raised the following:

- Categories of people whd come to exile.

L

= The various conditions underwhich South Africans grow up - of harsh

parents, bullles at school, sense of insecurity created by the apartheid
system. it 1

SRS {
- The need to establish a bepartment'of Social Welfare Services - from
which a nucleus of social services will spring.
- I I | 3
- The need to establish social welfare sérvices right at the entry

/

points. | ' ‘ . & e e B
- - l

- The need to look after depandants of those who are in exile.

: L

- Need for the movement to proyvide basic.humaﬁ,needs to all its membership.
| | X : |

| ' |
= Need to provide counselling for those in need of it.

'
(] ’

e Need to provide basic needs to children. . _
. s el 3 %
= Need to train petsonnel in different fields of soqlal welfare.

- '

=i 2. Need tﬂ address &he problem of misuse of. power.

' | + : '
- Need to maintain pnity within the movement and to care for one another.
I l
| | I :
. . _ | b
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,H.QL;:;.§*'Needfto address' issues like lesbianism and

homosexuality.
. ' : s : .

paper prepared by the newly esta-

| : "THE WORK OF
-'whichraise@-the following:-

|

hip ranging from: health,

student welfare, clothing and generdl assistance, SR :
Workersi housing and mental well-being. v i
| _ A ' '

T .. Need to provide counselling to those in need of it by the Dept. of
- . Social Welfare. ' i 8

.:Need to train péESQﬁnel in all, fields of ‘social wel fare - €.8., pSycho-
e ;T logists, social workgré, psychiétr;st I '

" Recommend for the coordination of social services apd not te testrict 1t to

Guvi) 0. few hands, e.g. the leadership.

' ! .
;?  ;:;CDESHERRY*Mc LEﬁNS-prféented 4. paper on "MODELS OF WORK WITH CADRES IN THE |
" MOVEMENT" | e i
SR SRR AR ' b ' '
Haadh 5 ¥ 2
... . The paper Outlined: . -
SRS I ‘ : )
The fundamental ethoslof Soclal welfare within ‘the national liberation move-
- ment on the commitmenq for equality in a;caring, accepting and health environ-
e ; : , ‘ | | -
;ffiwﬂmept and in line with jthe envisaged democratic South-ﬁfr{éa. This requires
":i: g b : j e 4 : A
'T’éfi- commitTFnt at al! levels, tapping the potential of the community through
 "; community'activqt}Pn and participation,'education, dupport and advice
fre N through.self-h?lpJ iy o i
% | ' ’
: During discussions the foﬁlowing issues weré raised:
e L |
SR Emotional prob%ems, N most cases, are caused by the lack of parental
i; and family{supp?rt. The unbalanced adult-child ratio in Mazimbu is

;nﬁ};:.' also a Causativye fabt?r for the emotional disturbances amongst the
3 children, ' ‘4 ' | PR
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{w - Group work fdr,discuseion of shared experiences as a form of support 2

- Positive tehabilitative measures. | ’ J

il Coordination of the_dethéPY of social welfare services.

-1 2

) 1
I

Q7—  There is a glaring ignorance . and lack of‘understanding of the nature

of mental health broblems emongst our communities and hence the,

ineffective rehabilitative measures ahd programmes adopted.

i
|

- The potent1a1 for deve10pment amongst the women -in the field of social

welfare, and their part101pat10n in the related programme is not
appreciated. ' | e

Vi p NSRS
& .\ b At &

- There is lack of coordinated efforts in the deLivery of soqial‘!welfare..

services.

; {

syt = 2 The potential Pf soc1al workers within: the movement has not been

- . tapped to the kull ‘ ,

The f‘ollcwing recogr&nendatiohs as intervention strategies were identified:

_ | .
- therapy. Jivo
3 i

i

- "'tTraining of group-work_leaders;

. [ . : . '
- Support in the form of counselling and training counsellors.

- Coﬁfidentialhty as an effective tool for counselling. -

I

'
> ) | | |

-  Need for trained personnel in nutrition, child care, and in the

| various fields related to bsyéhiatry to work within the community

]

giving support to those who have fv‘hédhfbhort term training

|
1 A

5 g

; CGUI"SBS

" PROBLEMS OF THE YOUTH AND SOCIAL WELFAHE IN THE MOVEMQNT ' '

Cde Lyndall Shope presented this paper on behalf of the youth secretariat

- Issues raised:

< The seminar noted the, absence of structures which handles the youth in
| \ ‘ | .

the Mazimbu and recommended that the paper presented be sent to them L op
and concrete follow-up be made to ensure that dl) issues raised are
‘attended to. S | |
_ 5 G i
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?Fjéﬁ:Ti? Corrective measure rather than punitive measures must be employed to

.ﬁgégg;ih solve problems fpced by the youth, bearing in mind the situation they

i;i'come q om, where'law and order has broken down with no regard for

‘t"'h‘..;r"‘
PR
g

hfﬂﬁ;ﬁiﬁif authority, traumatic effects of apartheid on their lives and having
‘*Tﬁiiéﬁiam_ to take adultq decisions at a tender age, etc.
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ﬂ@jafﬁ?rfft?.the army . Th%s could be introduced even at entry point,.and should be
ﬁfiioﬁif:iéfz complimented with organised recreational facilities.
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;;?if;:gf; In a531gn1ng tasks or deploying the youth in the work of the movement

i?iWéﬁiiiiiﬁf 1nclinations and 1nterests should be copsidered.

b ¥ ' _. f . il ‘ |

{0 om0 A was recommended. that the already established structures dealing with
T AR ' b1 B .

4 the youth should be strengthened. - S

"y

il
.
r...r
= 1 i
o
-

l-j We need to engage all our youth in some form of activity to avoid
idleness. '

L} & B 5 i. = . L1 .
‘ 1
x" 1 . _ o : ) ' '

A, » |-} 1 f = C ' " . ’ i 'hl '-.
% "'...| I.. : " . § +f ' 11- l
" | i i 3 .F '

-
¥ e g, & -
n - r =

- We need to re-orientate the youth who complete their studies to under-
~Stand their obllgation to serve the people.“
. - Py

i We need to search for reasons why some students do pot return upon

~completion and solve all problems arislng'from this,

‘ :ﬁ ' We need to involve our youth in dec151on-making and not regard them
;ngf*:ﬁéim.\as children. Lessons can be drawn on the 1mportant role the youth is
;;;;E}?;QV;} playing in MK structures and dec131on-making
;gﬁﬁg}ﬁgtdiﬁ There is need for the movement to establiSh,children and youth centres,
:i{ffﬂ'f?f?; €.g. in Lusaka and‘M321mbu where warious political and recreational

% “ij‘f:;:activ1ties can be ﬁndertaken. ' 3
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Social Welfare and Problems of Womén  (This paper: was, presented by CDE MAVIVI

MANZINI ON BEHALF OF THE WOMEN'S,SECRETAHIAT.' 'l

!

Issues Raised

- Tripple-oppression of women - as they relate to the various problems they

face- | : I '
{

~ Political progr%mmes directed at the women.

T

- The problems oflinstitutionalisation of nursing mothers.
| )

- Some of the basjc needs of our women. {
|
I
l

| i)
- Role ofl the entire movement. in solving problems faced by women.

i

- Need for a multi-displinary approach to the solution of social welfare

* l
of women and cpildren. . : ;

| K o0
i

- Affirmative action as a process to solve problems faced 'by women.
| | g :

- Sexledocation for both males and femafeslin the movement.

- ol . l —
L3
|

£ Need for upgrading educational and political leJel;of women.
Recommendations i ‘ .
- Need for aﬂflrmatlve action to be taken - Now and not wait for a

I [
liberated Eouth Africa to solve the problems of women

-  Need to train women in various disciplines in order to reduce low

self-concept and 1nferior1ty complex which encourage male supremacy

over the. women.

- Need to intergrate non-South African spouses into the movement - to

solve problems of cultural shock which most of them face.
150

oy o iy el D s W W -




i
T !
! B : \
’ri -f_._."*r.-f A ¥ | -15-
;i | I \ \
B A
! . .. .= Need to extend sex education to all members of the movement.
; | X - A ' '
;QQJ?TQQQE;;- - Need to organise upgrading courses for our women and motivate them
??Ff;EF“hE.;,, to take up such] courses, :
DN 7 R AR TR SR S L | i ar

e AR SR | | e
At vt A e 0 Need for-womeq to be encouraged and motivated to assert themselves

within the structures of the movement and in life generally.

B
- . SOCIAL WELFARE AND HEALTH MATTERS -

bt ‘.CDE RALPH MGIJIMAlpresentéd_a paper on “NATURE'QF SOCIAL WELFARE INSIDE
SOUTH AFRICA", i ﬁhiqh the follewing issues were highlighted:-

mh ® ' E ] . !
= B s k L
; : 4 ST ; gl
. i i P
e . G i ptinis
& b 4 - uy 8 5y
a i - I F il 1 f
y . f e - * i .y
.- 4 + T

The South Afﬁipan regime abdicates its responsibilities'ln the provision

;
i

of social welfare services and relates this respons1b111ty to privatiza-

,tlon 5 . l !

t
!

Y i Policy of apartkeid~as the very cause of social welfare problems
through;the sephration of families, forced removals, detentions, bantu

education,'etc.i
Vg
Main components of the reglme S welfare structures' Welfare organisa-
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- Llonss Voluniary, Statutory and Profit-making.

* Socialand associated .workers.

b - ‘ Lo '

; * Policy—mak%ng structures; Stututory.

: I} ¥ Training akd research institutes.

i }i - Features of the apartheid welfare system:

: R P i
Pl s admlnlstratlve structures domlnated by whites to serve mainly the

urban white - and does not reach rural areas,

" 'serving the apartheid ideology. ,

! L]

based on dlfferentiation,.privatization and depoliticisation of
the delivery of services from central government to regional and
local Levels. ' .

~
'

* the residual welfare model is oriented primarily to respond to the

inhuman misery, hardships and dlsablllties produced by the apartheid
system. :

¥ Some progressive social’ workers have identified areas of change within
the present sqcial welfare system.

107« o7
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Issues raised from discussion and recommendations i |

i Seminar noted the problems in our country which Aave arisen because of

the ex1stance of the apartheid system and recommended that social
welfare'servlces be provided in the transitional perlod A social

security scheme for a future democratlc South Africa be based on the

Freedom Charter gu1delines - THEBE SHALL BE WORK AND SECURITY.

- The Movement needs to define policieg of social, welfare for a future

South Africa to complimeqtltﬁe work already begun by democratic social

workers - in re-orientating welfare organisations, etc.

- MUlti-discipIinari approach to be applied ‘in dealing with problems of a

.

social welfare nature.

i A
!

- To study social wglfare.syétem in the world in order to augment and

develop discussions and debates takingpla?e on tﬁe subject inside the

' ' \ :
country. | .
l

= Social workers should be' conversant with policies of the Movement and

they should look; studj and research into existing social welfare
structures in order to devise a viable social welfare service policy of

the future non-racial democratic South Africa.

- Paper presented by CDE FREDDY REDDY on "PSYCHO-SOCIAL EFFECTS ON LIFE IN

L

EXILE".

~ The paper discussed the following:- .

-~ Apartheid system as a cause of psycho-social problems/ and resulting

from forced_remo%als, mass arrests, humiliation, war on the children,

forced exile.

- Effectg on children haye been tremendous - e.g. loss of a sense of

| ~
relationship witq adults and anti-social behaviour, like prostitution.

|
I | : ; '
- Different phases one undergoes in exile:- their characteristics and

effects. ' oo e . :
| |

- Research condufted in Mazimbu. | |

' l
‘ ' : ‘
- Some reqommendétions.

Ty o , iy ¢ 5
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. guthonity amongst our children and youth.

21T

‘I

‘ L)

‘Issues ralsed durimg the discussions and recommendations

,; I

|
Need to develop programmes geared towards re-establishing respect for

)

To pay attention to some of thé'problems which have arisen amongst our

youth in exile, e.g. prostitution, 1ncluding the loss of a sense of

respect and relationship. , e
l :

-~ . | |
: f ) .
Attention should be paid QO the needs of those comrades who left South

Africa in the 1960s - ‘the veteraps of our Movement.

~ Special attention should be péidfto.instill in the youth the va Lue

OF WORK, AS WORK IS AN IMPORTANT COMPONENT FOR HUMAN DEVELOPMENT.
, .

-

The Health Department sboulﬁ find a Qay qf sbreening the newly arrived
to determine if they are mentally Or/and'physically-fit before they are
assigned tasks. Failure to do so may, in the end prove to be damaging

to their health and could worsen their sdcial problems. The screening

of individualsiwho are enemy agents should be stepped up taking into

account the sodhistiCated methodé they use.,

] .

FFalse promises given to comrades about: scholarshlps and treatment
I

*abroad had led §o numerous frustratlons. These should be avoided.

8 serious examlnation should be made 1into how we as a Movement effectively

play the symbolic role of being parents in exile.

' ’ '
Special avenues to ventilate suppressed emotions should be created.

The: effects of supp?essed emotions could be realised even after

30 years.

' |
r

.

Communication links at all levels-'and between all sectors of our
; | !

: 1
Movement need ,to be improved. - :

1. . ! |
Political activity'and involvement should be reactivated in the life

of SOMAFCO. For the last 3 years, this has been lacking.

[
: |
Informatidn on tasks to be underfaken should be made available.
’ | .
Problems faced by the administration in this regard should also be made

known in order to minimise fruétrations‘and anxiety for those awaiting

placement and deployment. .
l , ' - | | < 7 et
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- Counter-productive expatriate activities could ﬁnfluence students

negatively leaéing to conflict amongst them. AJminiétrative structures

]

should be alert to these. ,

1

b

- Corporal punishment as,a method to correct misbehaviour should be

stopped. Other methods should be evolved.

- Authority fshould not be abused.

- The problem'of proper nutrition for children in the Movement should

be addressed.

L

- More pefsonnel in the field mental health care should be trained.

- Emphasis was laid on the need to provide periods of rest for the full

time functionaries of'the Movement.

Paper presented by VUYO MPUMLWANA on "FACTORS AFFECTING ADAPTATION AND
MENTAL HEALTH AMONG MEMBERS OF THE ANC IN EXILE".

The paper was based on preliminary results from data gnalysis on recent "=

research by the author amongst the Mazimbu and Dakawa residents.

It first outlined the various stages individuals undergo in exille -

i) Honeymoon stage.- arrival.period

L 4

ii) Crisis stage - coping with problems

iii) Coping vs chronic stage . ,
i | l

The results of the study show a.pattgrn of psyché-pathology which was mosfly
predicted by neuroticism, other predictor variables included, sex, health
problems within the first six months after release frdm detention, psycho-
ticism, dissimulation, negétively rated Hecently expefienced eventsn 5% 6.

perceived social sudport,'and length of time 1in exile,

Recommendations i
- Intervention strétegies must be devised by the Dedt. of Social Welfare
‘ )

to screen angd géther psycho-social problems among pew recruits before

~they are assigned to various duties.
* 197 56w
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i“jff”q?-+* A councelling service is needed where comrades can relate their past

rand‘present experiences without being judged.

e MOPE resea?ch should be done into our ponditiéns for documentation and

f
for providing guidelines on how to advance. We should not limit the

research to'only social welfare/psychiatric but we should include other

f

disciplines as well. Studies carried out in SOMAFCO and Dakawa should

be put into ‘the SOMAFCO.libraEy.fop reference tq assist future scholars

1

"ff7*7 fﬂ-‘ Veterans should be given meaningful tasks and not only relegated to

{

menliel ones. :
fas - - :?

AL | | I '

.+ GDE BRIGITTE MABANDLJA presented a paper on "SOCIAL WELFARE AND THE LAW: THE

- CODE OF CONDUCT AS A BASIS FOR PROJECTING HIGHTS ENVISAGED IN AN ANC SOCIAL
[ 1 : 4

- WELFARE PROGRAMME".

'll '.
Available .social Velfabe services have to be ?xamined against the background

of the state policies. The'prevailing state policies and legislation in

- South Africa for a basis for complete violation of human rights.

' o

In examining and discussing the Code of Conduct the .seminar observed that:

|2 :
i , ‘
- The existing'structures seem not to be able to cope with the delivering
| ‘ +

of social .welfare services. .

J
}

- 'The individuals~neeq to surbordinate their individual interests to

those of the Movement and to' the struggfe for freedom.

1

. = - The concept of rights is never absblute but is guided by the objectives

of the struggle; this equally applies to the concept of confidentiality

e
within tHe co%text and concept of the struggle.

|

- NAT as an eésrntial structure of the Movement was not adequately
regéesented. '
o
. ' : ey, | :
- There 1s need to respond to the sensititivites of implementing the

I
Code of Conduct in order to identify some of its flaws.

The seminar wenF further to recommend:

- Closer linﬁé between the investigating and prosecuting structures of

our Movemert. ..
l \

I
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- Setting up‘of_structures necessary for. the implgmentation of the
Code of Conduct. '

y

- Development of rehabilitative programmes for the acquitted or pardoned.

) i

- Divise mechanisms to ‘inform the: membership of those cadres who have

been acquitted and pardoned in order to ensure their acceptance by the
, .

community and consequehtiy their full participation in the struggle

for freedom.

CDE P. MOLOTO presented a paper on: "SOCIAL WELFARE QUESTIONS IN MANPOWER
WITHIN THE ANC: DEVELOPMENT OF MANPOWER DEVELOPMENT".

The author proposed that:

- Theme for the delivery of the welfare services amongst our ranks be
summed up as "everything for the front and service to the people".

Some of the constraints in implementing strategies for the. attainment
|

of this objective were outlined as follows:

|

¥ Mystification of formal training, sémepimes and often at the
expense of utilising the on-the-job training programme for the

acquisition of muc¢h needed skills.
|

* Identifiable elitism amongst some of our cadres.

* Shortage of effective manpower resulting in the mis-management of
programmes and projects. - - ' .

I .
- adT | —

The seminar accordingly recommended: '

- Review of the projects with the view ‘bf'ascertaining that only the

|

. }

I
- Education geared towards change of attitudes twards labour and work

viable ones are financed.

be an importart component of training. | ]
5 s et

- Have a global| ANC manpower needs and deploymenﬂ possibilities.
I

i
i
I

|
—~ Examine the question of misdeployment which ledds to mis-management

and identiff qossible solhtiohs.

| ‘
- - Study the causes of desertions and defections, devise and develop

specific political persuasive methods to discpurage them.
| | E 3§ PP
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fﬁigtéi;;;fne rEnsure regulay consultations: between departments and the Department
%%éijff: of Manpower Pevelopment especially on the question of deployment of
;iﬁﬁﬁfﬁf  personnel taking into account the priorities and needs of the Movement
51;2 j:. and as far as possiblé inclinations and 1ntereste'of the cadres of
%i;;-;é | our Movement b
fintbacidy Ghadens Lo 0L ‘ - - * e
RQ;E:”;?ﬁ7fif Esteblish,and consolidate control, by the Movement, over those under
ifél} | -‘i“.i"training to énsune their return, to serve in the'Movement._
éé?? ol 1 | oA » Wy .
B .. = . Emulation in recognition of commendable ‘performance of tasks.
'
§~ "fCDE BABU SEPTEMBER presented a paper on the "ESTABLISHMENT AND RUNNING OF
| ’iRESIDENTIAL CARE FAdILITY FOR CHILDREN IN THE ANC". - -
| '.;f:In addre531ng the q psScion of how far SOMAFCO, and espe01ally the Primary
]Ef . School, has' su¢cceeded in the creatlon of the new cadre over the ten years,
E{; ‘as raised in thepneeentatlon'of the paper, the seminar had the following
?: '.,recommendatlons:" . ; | '
| |- The concept of thecreation.of the new cadre is a responsibility of
e each and every member of the Movement. There is need to actively involve
o the communityiin the running of the Mazimbu Complex.
% . , ! | . . ‘ _
Sy o Con51der the Lse of incentives as a means to improve the efficiency
i of performance by the staff in SOMAFC@ |
Ct | rllf Legal formula .to:.enlist the servlces‘of the staff for at least 2 years
et | and thus prevent the high rate of staff turnover,
i | :
k2 ';L_“' Declsion making structutes and procedures at the HQ. of the Education
? i Departnent'to be strengthened. P
. ey .
E - Bring problems’ to the attention of the leadership immediately and not
: wait fdr seminars. ' | ; |
- Encourage planned viéits by the NEC.to'SOMAFCO, as opposed to crisis
, ' visits. During such visitstconsult nith the administrative structures
; and the communitp. | = o
é; . arrouArrange holiday and rest opportunities for the staff in Mazimbu. Those
%é not on full time deployment within the Movement to relieve the staff
? in Mazimbu. Thp ANC structure must assist those who want to do work

in our settlemeht to participate, even on a part time basis.
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-~ Identify special training possibilities for comrades who cannot cope with

formal education. ’ ‘ ' )iy
i | '

- Enlist the services of veteran teachers to join the teaching staff in

Mazimbu. S ‘ | ®

\ [
L]

- Arrange programmes to train teachers for the identlflcatlon of the retarded

with the view to formulate spe61allzed training programmes for them.

- Realise and accept thatlwe need short term and_long-term solutions to the
: * | u

problems of social welfare. In'this context agreed and recommended that:
| ‘ . .

A multidisciplinary social welfare wohking commiﬂtee be established and
——-__—_-_—_____—______’_—

be given a specific time span for reperting back;n Its tasks should be to:

i) identify immediate problems ‘of a‘social welfare nature and offer
solutions to these, 1n consultatlon Wlth the relevant sectors of our
Movenient . ' g5 S
_ |

ii) formulate terms of reference for the estdblishment of the Dept. of

Social Welfare, as a long term objective. 1

111} coordinatk work and discussions at regionjallevel and with all.

departments.

iv){ identify Lersonnel at various levels.
v) work out! mechanisms for the implementation of this workshop,

including meehanusms for reporting back.

i) fdentify training programmes and areas, in consultation with the

departments of Marnpower and Development and Education.

As realities at home will.determine the welfare security structure should be
created in a future South Africa, it is necessary to organise a workshop for

social workers botth inside and outside South Africa, with the view to exchange
experience and foﬂmulate policy options on social welfare/securlty

CDE ZONKE MAJODINA presented a paper on “PROBLEMS OF GROWTH AND DEVELOPMENT

IN EXILE". The papér emphasized that for children to fulfil "age appropriate
tasks" at different developmental ages they need parental protection and
control which accords them stable conditions for normal growth and development.
Children in exile experience loss or absence of family friends, and also a
high stress load. These'disruptive forces in the process of growth and deve-
lopment can lead to acute or chronic stress syndromes, in most cases with

.classical psychological symptoms. 'In considering the prevention of avoidable |
stress situations, identification and treatment of disturbed children, the
following idsues and recommendations were raised:

- Data collection on the backgrounds of our people in order to enlist approppriate
coplng mechanisms.

- To fully understand the eonditions'that predispose our people to stressful

reactions, conducted research should be community based. In this regard
therefore, qual1f1ed personnel need to live and work within our communities.

- Research should have a purpose and direction. It should be controlled by the
Movement. 1Its main purpose must be for the prosecution of the struggle and

to assist in decision making.
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"'j;3  av0idable stress siFuations, identification and treatment of disturbed

wau ;-' To fully undersfand the cohditiOns'that'predispose our people to stress-

i

children, the folloWwing. issues and recommendations were raised:

| |
- Data collection on the backgrounds of dur people in order to enlist

appropriata COp%ng mechanisms. | ,

,'af{j; ful reactions, conducted research should be community based. In this

+ | S - |
regard thereforef qualified personnel need to live and work within our

'
commun%hieq.'

- ' Research should have a purpose and direction. It should be controlled
by the Movement.-- Its main purpose must be for the prosecution of the
struggle and Eb assist in decision making. ' ’

i ‘ ':‘ | .
- In order not to arm the enemy with sensitive information and thus
Jjeopadize our intentions and objectives, publication of information

willhhave to be conbrolled by the_Moyement.
: |

‘f_- A policy statement by the'Movemenp on the subject and procedures for

research is necessary. ' e

1

- Compar%tive'studies into mechanisms and strategies for solving problems
: ; . | | :
of a sSocial welfare nature by other cquntries with similar political

persuasions as ourselves, should, be -undertaken.

/
)

r Varied activitiés including holiday, camp and the organisation of
school magazines, with the involvement of children and the youth in

their running.

~ "DAKAWA DEVELOPMENT CENTRE: HISTORY, PROBLEMS AND FUTURE PERSPECTIVES":
Y W. NJOBE. 8 ’

"
1
\

Dakawa was conceived as a developmental, orientation and rehabilitation

i centre.* Regrettably this conception ﬁas over the years, been distortedby

 ( presenting Dakawa;as %n area for punishment and'disciplindry action only.
There is therefore an trgent need to change this image, by emphasising that

Dakawa is a reception
&

achieve thislobjecti%e, it is necessary to:

¢ : ) N s

nd developmental cen%re for the ANC cadres. To
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- democratlze the structures and procedures in th1 running And management

of Dakawa t , ’
P o ' i
‘ | . )

- accord security the necessary assistance to enable it to carry out its
| - .

tasks 1n a manner that creates an atmOSphene of confidence in their

work and friendship with the peoplé. Courses and programmes for

upgrading their skills ahould be part of this effoft.

)

- encourage the presence of our trained personnel in Dakawa, to ensure
a 501ent1flc implementation of orlentation, rehabilltatlon and” develop-

mental progfammes

Improve the receptlon procedures for the students returning after

completlon

- study theicomnunity based rehabilitation programmes as conducted at

the African Rehabilitation Centre in Ziﬁhabwe by the ILO.

e review the system of-separating'the expeotant girls from prospective

father with the view to assist them to establlsh the support necessary
for the expected child. sEioe % |

CDE MONTSI MOHALE, Chairmen of the Regional Political Committee presented
a paper on "SOCIAL WELFARE SERVICE TO THE VETERANS". ~

» : f . -
L]

In presenting the paper, the author pointed out that -the veterans mostly
left in the early sixties and were not a homogenous group They were
recruited from the underground structures of the Movement soon after the

ANC had been banned inside the countny The.majorlty of these had a low

level of education or none at all. They had not been pétholoéically
prepared for long perlods of exile life but were bound together by their
political convictions and disc1pline. In the course of time 'they have
lost contact with their famllieS'and,have also aéed. There is amongst

| - H
them a feeling of being isolated ,and a general fear of what the future

holds in store for them.

{
|

. ; I
In considering measur4s to alleviate their problems, the following were

recommended: . | |
_ ‘ n

Appft?(: ;Hl!t}n |

- Application be given for the work they have performed over the years.

l
¢ . b5 ‘ .
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lt—_ Consider them for

fffif;ﬁﬁ;;;;ijeaningful and active mobilization and deployment egspecially in the

P area of politicalﬁedueat;on drawing from their past experiences.

R |

?iﬁf{gf]-;f“ Identification of prioritiestin the sphere and delivery of welfare

. services to ensure that they are taken care of.

! 1 i
]

e v T 7 Arpangement for: trajning and upgrading programmes to enable them to

acquire skills necessary for deployment.

regular and necessary medical attention.

-?-_ S —

e families of those veterans who have died.

o
|

t— Location of the f ilies and relatives of the veterans utlilslng the

- relevant structure of our Movement.

h

t;'--;;. Creation of bettdr 5001al condltlons sO that the mistakes that occured

l

<« ' in delivery welfare services to the veterans are not repeated.

| {

. ' | Gt _
COMRADE JUMAIMA MOTAUNG presented a paper on "SOCIAL WELFARE AND LOGISTICAL

..TREASURY (LUSAKA): ¢

SUPPORT OF THE MEMBEBSHIP IN THE ANC - DEPARTMENT OF LOGISTICS/HEGIONAL

I ‘ _ !

- The paper'outlined the situation in this region regarding the provision

of housing, groceries,' furniture, clothing, and transport.

|
3N

f_ vk Hentlng of housing is very high and condltiqns in most of them are

unsuiltable f?r habitation.

"

~= .. Transport is inadequate - especially_for school going children.

4 )

'— ~ Basic needs of children not satlsfled e.g. prov1510n of nutritious

food, clothlng

4

- 5 pha population ihcrease in the region; confounds these problems.

.. Lssues and recommendations raised during the discussions

i = Need to encourage cooperatives to lessen dependency on the Movement

for basic needs.

I
!

N

4" Need to involve varlous departments in determing basic needs, e.g.
A

on special diet by the Health Department

| -‘ ' 26/1111
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-  Need to research on basic needs for our membership.

- Need for the community to be involved even on hew to distribute

material needs through meetings, semiﬁars, etc.

| J
|

- Need to improve conditions umder which our cadrés going home live in
Lusaka. | +

2 4
, i

'

- ‘Need to distribute services equally without any favouritism, nepotism;'

etc. R | | '
? - Need to employ a human and comradely approach by comrades dealing with
’ loglstlcs.
i
f

~ Need to address needs of expectant 'mothers, children and the sick.

Need to address the question 'of self—sufficiency in,food production

through the various prOJects we have establlshed and to Create income

generating pPOJeCtS.
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- Need to establlsh a system of accountab111ty for good/material recelved

from the logigtics and to, pay home visits to. our residences by welfare
and, logistics Jofficers. .

N i |

| %
- Question the erfectiveness of the Community Health programmes by the

Department bf Health. 'l
. l
- Need to employ full time wélIfare officers attaehed'to branches to

liaise with! the regional treasury’ on behalf of the branches, and reduce

the work- load of the Regional Treasurer. |

' '
i ' :
' I

- Need Lo address the various needs of children - |from birth up to

; | school gding,.e.g. their clothing,.feod, recfe tional anH cultural

4 | - facilities, performance at school,' etc.
: |

- Need for prompt acknowledgement of material as| 1stance, funds and goods

received from donors by the Movement.

T T T VT e
L]

COMRADE THEMBA MALEKA presented a paper on "SOCIAL WELFARE AND LOGISTICAL
SUPPORT IN THE WEST".

P 0 e - 1—-—-_|
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The main thrust of the paper was the strengthening of the existing

structures, regional levels It noted, with1regret the rigid departmenta-

" lization within the Movement especiallyaatzheadquarters. Wways and methods

”;'f explored for! solving the social welfare problems in the west were outlined.

Special recommendatlons to meet the needs of the ignored were highlighted.
| l

S

II

It further expressed concern on the fact that personnel sent for training

from Angola, do not return to base after completion.

' » \
i

- . During the discussions certain issues were raised by way of recommendations:

&

= ‘All sectors and structural formations of our Movement need to have
dynamic and regular consultatlons with Military HQ. in order to fathom
the magnitude of the problems and. togéther formulate strategies for

solutions.

1o iy NG existing structures in the West need to be strengthened, especially

\

the health sector.

{

- Members of our.Mivement'need to be educated on their rights and obliga-
tions., , - ‘ '
- Asslstance in the registration of ANC children in the West in order

to facilitate toe!distribution of'their_logistical and material needs

and finally to! transfer the families to Morogoro. -
| +

-  The Department of Culture,and'lnformation and Publicity to seriously

address the questions of the cultural, recreationaland publications

needs of the cowrades in Angola.
I _ 1

'

- Councelllng for the comrades in the West, to prepare them for education

R
and tralnlng, including demoblllzatlon, when necessary.
I

N | l

’ I
- Injured and dlsﬁbled comrades need spec1al'attention, provision of

poss1b111t1es fﬂr thei'r re-lntergratlon into the all-round activities

|

within' our Movement, taking into ‘account the rlght to employment.

- The need forftrained personnel to work within the ranks of MK. The

| '
seminar recommended that in training personnel, the ANC should take

into account specific needs-.of the army.

' | - . 28 1A
( ' .
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In closing Cde G. Shope, member of“the NEC and Head of the WOmen's Section
congratulated both the organisers and partlclpants of the seminar. The

envisaged Department of 8001al‘We1fare is yet another positive way of

responding to the demands of our people and the revolution:

t - .
Ihe research gone into-and discussions during the semlnar were a clear
indication that there was a concerted drive to identify the root of the

problems of a social welfare'nature with the view to develop,strategies for

their solution. To a large extent,solutiohs to these ,would depend on the

)

cooperation and coordination by all sectors of‘ our Mo'\]ement.

' l
She identified the following issues to be addressed in the delivery of

500131 welfare services: A |

- Special attention for the children. * t'

|

- Carerfdrwthe'ydung.. i
- Education and deveIOpment_pf the potential of 40 the young and old.
| | i :

- Adequate health facilities, with special attentlon to preventive

measures.

]

: .
- Care for the aged and disabled in appreciation of their tried, tested

and committed Lontribution'in the prosecution. of our 'struggle.

= The recognitioh of women as an important component of the revolution.

- The intergraﬂion of thefyouth as full participants in society.
. . : |
Bl .

- - The inportance of traditional and cultural background as a basis for»

the development of viable social welfare policies.

. ' " . :
- Coordination pf efforts especially between the social and health

workers., ! ' ' ;
| ' |

| - _ *
Furthermore, she noted that ‘the success off the seminar would be measured by .

the extent to which the reéommendations would be implemented. The role of .
| |

research to ensure a scientific approach to the solution of social welfare

problems was equally stressed . In this llght she called for research of OUR

PEOPLE, BY OUR PEOPLE, AND MOST- IMPORTANT OF ALL, FOR OUR PEOPLE.
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