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As the SEMINAR difl.fiflt end with an explicit Set of veeblutjbne KW

recemmendatibne (responsibility for formulating these having been left

to another brgan bf bur Hbvihent to finelise'in some future date), many

participants felt that' ihere was need‘ not to lose the momentum

generated by the nginarr One way of pveventing this from happening 1%

by suggesting some concrete steps to be taken as a follow — up : such a

an exerciée, would make a Significant contributiqn in facilitating the

' .

uerk bf the brgan'fihat will assume the responsibility of formulating

I

these fine! recommendatibne, ‘
o

I

The authbre bf thie document are amongst 0ther5~ who managed to

discuss'the pbinU in nueattbn in a more organised faehibn, flnether qrmub
I

b. l . H” b . ' _ .
whlch made a fiHflHJBF effort was that compbsed bf prefefiaxbnal 59:13}

. I

wbrfiers. During informal contacts, the authors of thls dbcument galned
. ‘

the impreseibn that the Suggestlonsreutlined'bellow have a lot In :0mman

D

with thesedflenpveeeed by the social woekers, and it 15 hbped, therefore,

that the Sbciql werkere have DP will also submit their euggeeflhne OP
. I .

_ ,., . r _ .+‘
recommendatlbne 1n WP). ”1119, ,

 



  
   

   

   

  
   
   
   

   
  

  

   

 

”Comrade:AIdheue Manghezi has been'authoftsedtfind entrusted with the

 

responsibility hf f1nali.51ng the draft, He isto sign the dncument oh
lam»,

fbehalf_of the authors and sew: copies (thhough DEP., the organisers of
O

?wameh's Sectibn,'“‘ ' -.“,f_

SflgYQUth Section, apd tq

12;;Social werkers‘ group (through Comrade Nombulelo Hlatshwaya)
. I

- -..-_. .mx-mummvm. "Mwmwrv ,
1;‘-, l,“
l.

‘ “1;,1;

jThexauthorg of this document accept the proposition that there is a need

to establish a SOCIAL wElFHRE DEPARTMENT in our Moviment, but see this

évaas a process which~sheu1d come in THO STAGES (short term and long term).

'Int~the rshort term, means. and ways Ishou1d, tand must be found, for
I

tackling the seriaus and urgent problemsmn different sectors of our

l

'fflpyiment which have :heen exposed and analysed by the Seminar. The

E9fva1uab1e experiences that will be‘ gained in dealing with present and
1

  

m “W“W’future problems will not only help us;"”1h the long term, in the
I

establishment hf a welfare department, but in the creation pf the type
S-er-L ,.. - ’h‘ch‘wwfi «g

of an administrative strutture which will begboth relevant and effective

t'ih1esponding t.o cercrete social problems ih the Morvimeht, The fnllowing

are SHURJ TEHM pPFpDSaIS we wish to submit for consideration by the

appropriate strucf.ure menti.oned at the c1059 of the Seminar:
' .
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--""?E”"7’F'”.”fe MULTI—DISCIF‘LINARY wmmhe CDMhITTEE"V.t6:if.begset up, and composed of
v

' fL;:the followingf

“coordinator (full time) - > W 1, w w

member from the West.

‘member from the women‘s Sectioh'

ifmember from the Yeuths' Section " .'“'”

[member frem the Health Department, éflVf1”v

 

'lefifififi: The WORKING §JMMITTEE must open a Qiagegye, as soon 55 possible,_ f x _
H w, _ J , ‘ . ‘ ' _. fgafter 5? tnauguratfon; between the etructuresfipf Mazimbu~Uakawa en the

rffione hand; and the Nfltienal Executive; on thefibther, with the objective
K:\ I ‘ '

“Pff further examinxng the existing' problems? in Mazimbu—Dakawa and
f 5.... a-‘h‘mmm{um _-

9tapplyihg practice} measures for their solgtjpns as a matter of urgent

 

. Mex» up).- y

‘ :'=?'prierity. It is p*hpesed that the main"act9i§jbr participants in this

;h f task wili be the fallowihg:,, ’  
‘ I L

"‘Uohking Cemmittee' . . n“'”“””flVh

' 0

Chief Representative at the tegion 3’ i”h 1 .ih H.H
l

jPrincipals_of Mazimbu/SUMAFCU . ‘

‘WAdministPatDP'Df MazimDU*Dakawa_ ‘ ‘, ’
‘L:"Principa1 of Dakawa Vocationgl Traifiing C?DPEEI

  
  

I

'J' One or two ( preferably two) memberskangmu.the NEC. These members

g,
:"“

.3‘ ’K a 1

mffishould be invelvee en a penmauent_naéls to ensure continuity, etc,

.
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.6“ back-up or resource mdlti-disciplinary team, cempoeed ef
.x.-.

' professinnals who will attend the meetings and discussjens’.of the
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I '5{f’“w%*UDRKING CUMMITTEE_as QagiigiuanL_gh53Lngs. +hey too, must be involved
v

I

'on a permanent basis to ensure continuity, and ideally, therefore, the

members' of this team Should be from those who participated in the

.14 9-«.~-..». ~.., .0

-“ Seminar.' , ~

V

I

iWe"temain convinced that these prepogals,”though not comprehensive, are

gfeagible and will go.a long way in helping to solve some of the pressing

V_pvoblems faced by the Mazimbu-Dakawa comp}exes at this Juncture.
I
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AFRICAN
NATIONAL
CONGRESS
Department of .
Economics and Planning
PO Box 31791
Lusaka, Zambia ‘
Tebphone:21965é/7IQII—l'l7

ANC Telex! 4§39O ‘

 

ADVANCE 'I'O PEOPLE’S POWER! .

2 September 1988

Dear Comrade

Subject: FOLLOW UP TO ANC SEMINAR ON SOCIAL WELFARE

Following the ANC Seminar on Sdcial Welfare organised by the Depart—

ment of Economics and Planning (DEP) from the 27th to 30th July 1988.
we hereby present the following documentstfot your attention:

(1) The report of the Seminar prepared'by DEP

(2) Proceedings qf the Seminar prepared by the rapporteurs

(3) Proposals foi a Pregramme of Action prepared by comrade

Alpheus Mangqezi and a group of ANC comrades in Maputo.

_Please note that die to the sensitive nature of some of the papers pre-

sented at the Seminar, it was decided that all the Seminar papers should

not be made available for general distribution pending approval from the

N.E.C. Working Cbmmittee. The latter will inform departments and

structureé on developments when dicisions have been made.

In the Year of Upited Actioh for People's Power!
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' PROCEEDINGS OF THE ANC IN-HOUSE SEMINAR ON SOCIAL WELFARE E
WHICH TOOK PLACE IN LUSAKA ON 28 a 30 JULY 1988 ‘__—‘__‘T_—"______‘___-—__‘—T_——‘_-——__—’___‘

3

_'INTRODUCTION

The ANC in-house seminar on Social Welfare, took place in Lusaka on 27-30

~'. J.uly, 1988, under the auspices of the Department of Economics and Planning

of the African Nationaa Congress and sponsored by PASA.
i v
I

The objectives of the Feminar were to bring together different departments

of the movement and individual members and 'to:
II A

1. Provide forum forthe discussion of theoretical issues on the
conceptsiandaspcts of social welfare as they relate to the practical
needs of our Nat"onal Liberation Movement. .

2. Identify probljms that are a direct results of apartheid and the harsh
realities of e ile life and which relate to the delivery of social
welfare lservioefJ ~

3. Formulate strategies for possible solutions of these problems.

Aejouxgéd
:4.' Identify available and required.reasons nessary for the solution

ofthe problefis within the Movement. I
‘ .

I . , , 'OPENING SESSION I _ .

 

Participatiné ih‘the seminar were mobe thah 50 representatives fhom the NBC,

'various departments and sections of our Moyement, Representatives also came

from Kngola, Zambia, Tanzania, Mozambique: Great Britain, USA, and Canada.

'In additioh, individual comrades who héd Valuable contributions to make in

the seminar like psychologists, psychiatrists, and social workers, members

:of our Movement, nwere also invited.
I ' '

- The opening session,was chaired.by Cde Pallo Jordan, member of the NBC, and

‘ Head of the Researoh Unit who; in hiszopehing remarks spoke of the need to

.address the questioh of delivery of social services to the membership of our

Movement and to ouh people in a liberated SouthhAFrica.W-

The in-house seminar on'sooial welfarerwas opened by Cde Alfred Nzo -

a secretary General of the ANC. In his opening address, the Secretary General,
q Cde Alfred Nzo extended revolutionary greetings; and expressed hope that
'” the deliberations would identify the problems and wished the participants

‘;success in their work in seeking for strategies for the solution oI‘ these
problems. ' - _ ‘ 2/....



 

 

In the process of adaptation to exile life, the growth of our members has

inevitably been compounded by problems of, a social welfare nature. And so

the Movement is faced with the central task of the seizure of political and

seconomic power and also the provision of Services ofawsocial welfare nature

for the exiled communities. These should, not oniy encompass 1

logistical, and material support but also psycholsocial and emotionai

welfare needs. Despite the fact that, in South Africa, Social Welfare

services are so designed that they are an instrument to diffuse popular

anger by the oppressed and cidud the class contradictions, committed and

dedicated social welfare profesSionals continue to organise'themselves

around issues which affect them directly, which Violate their clients'

rights and are engaged in the struggle for freedom in close aliiance with

the mass based organisations. He called for a welfare policy that would be

applicable to the exile conditions and lay foundation for social welfare

services and practice in a free democratic South Africa. To ensure that

the envisaged Depaqtment of Social Welfare was not1uséd for human problems

as "dumping groundj, it is hecessary to adopt a multi—disciplinary approach

to social welfare'problems by involving other ANC structures and departments.

And so the seminar’has to be seen asla beginning an not the end of collec-' .
tive approach towards the solution of social welfarb problems.

Cde Alfred Nzo concluded his opening addresslby highliting the political

crisis through which the Botha regime was passing and.described it as
1

irreversible. This was manifested. in the manner in which the question of

the shape of theznegotiating table had become of serious concern to those

fearful of' the revolutionary perspectives of a united non-racial democratic

South Africa. Another manifestation of this deep crisis is in the situation

faced by the regime in Angola, especiafly the collapse of the military stra-

tegic objectives in Quito Quanavalle.

In discussing , the problems that the seminar had been called upon to address,

.the participants were calledUpon to bear in mind the totality of the unfold—

ing political situation. . 1’

' "'-\
3. A‘ak‘illiif: 1-“ I -‘.~ . 11 n ":4” U‘ ‘ .li.
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7FI3ST SESSION: Problems or Social Welfare in Apartheid South Africa
I .

" - "’2 r. \

:19.3o— 1245 Hrs ' . . . ._ .
IHECONCEPT OF “?"Ti"'”3'31'3 3‘r'wn3333

{THE CONCEPT OF SOCIAL WELFARE IVY.MATSEPE
' 3'33'1‘319

VISOCIAL WELFARE IN APARTHEID SOUTH AFRICA AND PROSPECTS FOR DEMOCRATIC

3” TAANSFORMATION ALPHEUS MANGHEZi.

 

1 ' (r {3,-1.‘

leTHE ROLE OF SOGIAL WORKERS AT HOME. ‘NOMBULELO HLATSWAYO.

”UiSOCIAL SERVICE DELIVERY SYSTEM IN BLACK SOUTH AFRICAN SCHOOLS,

"' NOMAZIZI SOKUDELA. ', ' ’ . 1

L u N C.H BREAK 12.45-14.00 nouns

,
.SECOND SESSION

 

.14_.oo - 17.00 nouns . ‘ ' 1

.CDE ADELAIDE  TAABo's PAPER - '

' MODELS OF WORK AITH CADRES IN THE MOVEMENT.> SHERRY MCLEAN.

(I A
1 ' B R E‘A K :14.30 - 15.45 HOUR$_

.. .1 - - , .
.. " - 1

,'SOCIAL.WELFARE AND PROBLEMS,OF THE WOMEN. ANC NATIONAL WOMENS SECRETARIAT.

"PROBLEMS OF THE YOUTH AND SOCIAL WELFARE IN THE MOVEMENT. ANC NATIONAL

‘ YOUTH SECRETARIAT. ” '
. ' . > ' |
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IFTHURSDAY 28 July, 1988
i

' 'THIRD SESSION SOCIAL WELFARE AND HEALTH MATTERS ‘

‘h 09.00 — 12.45 HOURS:

FOURTH SESSION

»14.0Q - 15.00 HOURS

”'~‘_FRIDAY 20th July, 1988 ‘ ' 1 , 1

 

 

i

. .

‘51. HEALTH AND SOC1AL WELFARE IN THE MOVEMENT, ANC HEALTH SECRETARIAT.

2, PSYCHO—SOCIAL AFFECTS‘OF LIFE IN EXILE. 'Dr. Freddy Reddy.
' - 1 ' t

1 ‘ ‘ - . 123'1%2
J . : TEA BREAK 10.30 ; 10.45 HOURS ; ' "1;

G
L

”Ci3. FACTORS AFFECTING ADAPTATION AND MENTAL HEALTH AMONG MEMBERS OF THE

ANC IN EXILE.lVUYO MPUMLWANA. '

-l ' _' "
I

L U N C'H ’BREAK 12145.- 14.00-Houns‘

0

1. SOCIAL WELFARE AND THE LAW.. THE CODE OF CONDUCT AS A BASIS FOR

PROJECTING RIGHTS ENVISAGED IN AN ANC SOCIAL WELFARE PROGRAMME. DEPT.

OF LEGAL AND CONSTITUTIONAL AFFAIRS. .

1“. 2. SOCIAL WELFARE QUESTIONS' IN MANPOWER DEVELOPMENT WITHIN THE ANC.

DEPT. OF MANPOWER DEVELOPMENT.:- I
.v‘ o

3. ESTABEISHMENT AND RUNNING OF A RESIDENTIAL CARE FACIAITI FOR CHILDREN

IN THE ANC. BABU SEPTEMBER.. "' -l

\

KIVZSOCIAL WELFARE PROBLEMS OF'CHTLDREN IN THE ANC 09.99 - 12.45 HOURS.

1. PROBLEMS OF GROWTH AND DEVELOPMENT OF CHILDREN IN EXILE. ZONKE MAJODINA.
1 ' I , I I .

2. DAKAWA DEVELoyMENT CENTRE: -History, problems-and:prospects, W. NJOBE.
l . ' | >

1 ' D

.TEA BREAK :10.30 - 10.45 Houns'

SIXTH SESSION “. - : ' ‘ .
' I

VSOCIAL WELFARE AND LOGISTICAL SUPPORT OF THE MEMBERSHIP OF THE ANC
14. 00 — 17. 00 HOURS. - . ~ 1 '1'

.1.. SOCIAL WELFARE AND LOGISTIQAL SUPPORT OF THE ME+BERSHIPIN THE ANC. "

DEPT. OF LOGISTICS/REGIONAL TREasury (LUSAKA). 'I
I
L
 

 



 

  

 

    

 

   

   

  

  
  

  
  

   

.-SOCIAL WELFARE ANDI LOGISTICALI SUPPORTAIIN THE WEST. REGIONAL TREASURY

(ANGOLA). 3' '
I
|

SATUADAY 30 July, 1I988 09 00 — 12.00 HOURS f

, SUMMARY OF PROCEEDINGS, ADOPTION OF IAgPAOGRAMME OF ACTION TOWARDS A

f: SOCIAL WELFARE WDLICYFOR THE ANC.

; CLOSURE: CDE GdtTRUDESHOPE, NEC MEMBER, HEAD OF WOMEN'S SECTION.

Mr B
Theithouse seminan was conducted inI the form of a plennary—in whiéh papers

 

the Mpvementd The presentations were followed by lively discussions and

recommendations from the participants.

.-

The chairmanship qu. the various sessions was rotationa1.There were two

overall proceedings' of the workshop. A steering committee of a six was

I

I

';Prob1ems of Social Welfare in Apartheid South Africa.

 

rPAPEAS:DEEIVERED AT THE SEMINAR

:ACDE IVY MATSEPE presented a paper on "THE CONCEPT OF SOCIAL WELFARE".

Ig1TheI paper' dealtrith the following issues:-

I
, f '
'“'(a) The concept differs according to society. It is based on values,

culture, norms and ideology. A
V

I'It has a histprical development.'

fAIt arose from the period of industrialisation in Britain to intervene

in the resolution of the breaking down on social nerms of capitalism.

'It changes with history and is shaped by subjective Iand objective

i conditions. '

The Movement needs to formulate a clear $ocial welfare policy to lay

the basis for a Liberated South Africa.
I

Stresseq on the’importanée of golicy implementation.

: The need fer the Movement to wbrk out.a clear role of social welfare.

'The need to work‘out roie of departments in social welfare.
‘1

\

6/....  
  



 

   

 

' -’7i‘ _
' n. ,(3) .Responsibility and agcouhtability. bhffi . . '

”(m). Need to determine means and modes of finance. j

> Issues raised frbm Jhe discussions

 

  
  

.— Need t6 develop policy from grassroot level.
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'?f(i) The role of community in social welfare to be clearly outlined and

that of society and individual. I' ' . I

l' r

 

.(k) Need to determine the nature of social welfare pvaisions fiithin the

Movement.‘ , I " yi '~ 1 D

”. §f(l) Need to identify social problems and needs assessment..
0

, (n) 'The role of refiearch and data for policy evaluation:.

1-”
i’.

‘— Need to reseanch on social welfare activities 1p our traditional society

_e..g. values of collective ,survival.

Q . ' I
, . I

V_I-. ”kSocial welfare to be qeatly'ihterwoven with the political perspecti§e

of our political struggle.
1 .

I
".— hNeed not only to respond to problems as they érise, but to set up the

legal bases and conditions to avoid problems.
v _ I '

ii . .

*» .Need to look intg the c0mp1exity bftour situation as a liberation

movement. ‘- ' , . ' ‘1
V . I L

. ‘9 ,

— Need to’improve cbmmunication between members of the movement, between

members and leadership; communityiand administration, ete.
’ I

I
' 1

l

"jé ~ Need to address the problems of“abuse of pofier,

a

"ALPHEUS MANGHEZI presented a paper-on: '"SOCIAL WELFARE IN APARTHEID SOUTH":

' AFRICA AND PROSPECTS FOR A DEMOCRATIC TRANSFOhMATION".

Y

1 Issues raised

' ;‘ Paper traced the historical development of the concept of social welfere

from the 19th century capitalist Englafid - whiéhxwes exported to S.A.

and other Britieh colonies — add using it to gain useful insights as to

the prospects for a democratic transformation of the‘existing structure:

of social welfare services in a liberated South Africa. A

~ ' 6‘ , 7/ooou‘
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It identified the models of community development and social work as

an export model for our situation and other African countries - ridden

with contradictions.   
.Democratic transformations in South Africa‘are to be based on the

Freedom Charter,'on profound changes inthe pattern of control of the

leconomy and radi a1 land reform,‘ substantial improvements in conditions

of workers, with guaranteed employment and'full trade union rights, and

an intensive (cbmprehensive) social welfare programme .
I 4

4
That a comprehensflve and universal welfare programme can only come

Sabout with the state assuming the leading role, e. g. from a constitu-

tional perspecpiv - guaranteeing all citizens irrespective of race,

colour,(tr creed'to -contribute to societyand live 1h dignity and peace,

ahq enjoy equal aceess to welfare services.
'I

Contributions made'concurred that the'paper gave a correct historical

‘ perspective to tPe concept of social welfare, but felt that we need to

adapt it to our bonditions of national liberation.

' I

It was recommended that what we need to establish is social security

‘L.to guarantee proVision for our neegs on a long term basis.
I '

if That we shall need social weifareffgh our present situation and the

Ltransition'period to solve various psycho-social and traumatic experien-

ces brought abbut by the apartheid sjstem.
y 'y

, .
f .

\CPERNOMBULELO HLATSHWAYO presented a papen on "THE ROLE OF SOCIAL WORKERS

"ATL'IgOME 'TODAY".I ' . ' '. , ' ‘

§Thezpaper butlined the nature and conditions under which social workers work

under apartheid and the various problems they encounter in their work.
”iggi ,.

 

ti‘JIt raised the following issues: '
| 1

1

Social workers are forced to perpetuate the‘ system and not to address

the causes of the problems.' . - "

A ' ' - 8/....

 

 



 

   
     

The need for social workers'to redefine their tesks in the wake of the
. . I

phase of struggle. ~ “ l

i I

- Need to redefine the people's needs; ‘3 I'
. a ‘ ‘

- Role, social workers have to play in d;Smantling apartheid social_ .'

-
.
-
-
w
.
-
w
~
_

..
.
.
.
.
.
,
.
.
.

A
.-

.
,
‘
\

welfare services, -
' I

. . l
- Role played by concerned social workers in the'pqesent crisis and their

link with the mass democratic'movement.' ' ’1

g _ 1' - Need for the mqvement to harness the activities of progressive social

' 1' . workers. - r- f [-3 3'; :l ;' ‘

I 4

our midst. . .~ ,
I I

Issues raised in the diSCUSSion , _ _
*"—_—-_—___‘—"_’—____“‘_-' . :3} .

Need to reach out to all dur people in need of assistance.
k

Need to include in the SOEAFCO Curriculum aspects which will assist 'V
l

in adjusting to'new environments "and preVent the traumatization of

children. Ni - g9] *
\-

I . ‘ I

f! i

Importance of ?eliverylsocial services at the moment 1h view of the-

regimes schemes meant to dilute our struggle.
] D

. . ' . | ' . |

Ila Inadequate training of our sociel workers. ‘

dJ'. —

, . I
I ‘ . l _ .

Need to'organfse social workers - to participate in the struggle for

_liberation.' .‘ .'V

CDE NOMAZIZI SOKUDELA delivered a paper on "SOCIAL SERVICE DELIVERY SYSTEM

_’IN THE SOUTH AFRICAN BLACK SCHOOLS". . 7 .

Issues raised
. . , ‘ ' ,

Lack oficommitment by the regime and the South African National Council

of Child Welfare to addre$s~the éocial welfare needs of blaék children

in the schools. ‘ ‘ j ' ‘

9/0... I

 

-,‘ Need for the movement to éddress the prpb;ems of ehildren who are now in l

Difficult congitions uhaer which our social workers are trained and {'3’

under the apartheid system._ . . l ' , - I . J&h

 



 

   
  

~ bantu education.‘

   

     

    
   

  

. The papen further identified the fol1ow1hgproblems affecting the

WEeducation of blacks. i '

* reluctance te educate girls hy:parents;
‘4

””1 * corpora1 punishment{

‘4
7'.‘ * high rate of failures leading to drob outs!

f disabilities arising from- poverty and genocidal schemes of the
‘ regime; ' -

* lack of attention to children born with severe physical disabili-
‘ Wies by society and the regime; . W

‘-.‘* existing programmes for children which are in the hands of private
' organisations with little or no state involvement;

_ *. detentiohs, shootings and general harassment by the regime.

. Alterqative progtammes for Post Aparthe1d South Africa need to introduce

' a comprehensive soCial security policy.

"
.

Need for a detailed and radical agenda for the organisation and delivery

Vivof social services. Central componen_ts bfsuch a po1icy must include

’ legislation, prioritization and cost effectiveness considerations — using

the Freedom Charter as a guide.‘ ‘ ‘ef’
\ I _V . '.3

, Need to pay special attention to the legal protect1on for the rights

.of the handicapped children and guarantee for the provisions of

specialized edUcadional programs. '

 

{€113 ”hr‘ Need to train teajhers for.specialized edubation programs.
‘ '.A_‘{. , y

, l I .
1 fi§=' To conduct a critical study of social welfare service programmes in

}J countries l1ke Pubé.

I_..-w ; ' ‘

Issues raised in the discussion.and-recOmmehdations————-——-———————_—__—_a—______—_

I
’I

‘
l

He." Affirmative action needed to solVe the problem of black education.

I - ' " ~ ‘ 10/....
 



 

Contribution made by CDE ADELAIDE TAMEO

I I

c . , , I .
I V

Traihing in dflfferent fields of social welfare fiork.’
' x ' V 1‘ ‘

c l

A

Close link; to be established between'Health Workers and Social workers.
. - ' ~ ’ v -

Need to liaise with $ocia1.workers at home.
I

t
' I

The seminar agreed with the varioua recommendations raised in the paper,, _
e.g. policx 9n social welfafie, care for the handicapped, comparative

studies, etc. ‘~ , *
L

' w

 

Cde Adelaide made en unwritten contribution entitled: "SOCIAL WELFARE AND

, SOCIAL SERVICES: A JOURNEY INTO EXILE", and raised the following:

Categories of people whd come to exile,

The various conditions uhderwhich South Africans grow up - of harsh

parents, bullies at school, sense of insecurity created by the apartheid
I

Isystem. ; I

‘ I

The need to establish a bepartpent of Social Welfahe Services - from‘

which a nucleus of social servifies wiil spring.

~. I I 5

The need to establish social welfare services right at the entry

‘ . I

I

1

points. - ' ‘ . ' -" -

The need to look aftefi depahdants of those who are in exile;
. , I

I' .

Need for the movement to prdvide basic.humah needs to all its membership.

I l .

Need to provide counselling for those in heed of it.
0

I I

Need to provide basic needs to children. .

l -‘ t '~I .
Need to train pebsonnel in different fields of soqlal welfare.

. g ‘
Need tfl addrees the problem of misuse at power.

' ‘ . t I

Need to maintain‘pnity within the mOVement and to care for one another.
I l

lI I

. _ '_

" ' I ’I 11/....  
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l ‘l I ' ‘ l:f I I . '
l

lNeed to’addreSS the problem of wife'and g}rlfrienq

3"3“Needfto addres§ issdes like lesbianism a':"j‘ I ' '
.

battering.

nd homosexuality.

  

  

     

   

    

 

  

 

  
   

      
  

     

"THE WORK OF- , . RchONV -'wh1ch raisea-the following:—.'¢ . ‘ ' ".‘
P

;QM.The realisation by the.RPC for the need td.set up ? welfare committee
fix ‘ to cater.for social needs of the membership ranging from: health,

student welfere, clothing anfl geheré1\assistance, éonditions of our ’workers, housing and mental well-being. '
u".l -,.- _

Need to provide_counse111ng tO‘thOSG §n heed of i
’7. Sopial Welfare.

elds or social welfare — é.g. ""

 " Recommend for the coordination of social 3ervices and not to bestrict it tofew.hands, e.g. tve leadership. ‘ f
'

1

.j::j_;CDE SHERRY Mc LEANS-pr; "MODELS OE WORK WITH CADRES IN THE
éented a paper on

?izaLMOVEMENT" {I ‘ 

Efiei; The paper outlined:-u

hin the national liberation move-57153 ment on the commitmenq for equaiity in a.caring, accepting and health environ-

..,§. ‘ _. '
,_wment and in line with- the envisaged democratic South-Afr{ea. This reQuires

 

;.$;it” ; commitTFnt at al!

 

levels, tapping the pofient;al of
community'activqtion and participation, education, Qupport and advice.;I through self—helpl ' ‘ ' *

ghe community through

(o

2.1 ‘. ' I '7( a During discussions the fofilowing issues were raised:' .1- ‘ '“-_g€'Emotional prob}ems,
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-- Positive hehabilitative measuhes. - ‘ , ‘

 

  ., I ‘ i

‘ ‘ -12- . s
v

’ ' ,

“- There is a glaring ignorance.and lack of'uhderstanding of the nature

of mental heaith problems émOngst our communities and hence the,

ineffective fiehabilitative meésures ahd programmes adopted.

» _ 6 .
e The potential for deyelopment amongst the women-in the field of social'

welfare, and their harticipation in the related programme is not

I

\ , K

appreciated. f _ .-
.

, .- - H‘ ‘1

i- There is lack of coordinated efforts iq the delivery Of soeial“we1fare..

services.

‘ 4

—’ The potential Pf social workers withintthe movement has not been

tapped to the ku11.' . .

The folleving recomhendatiohs as intervention strategies wehe identified:

- Group work fdr,discuseion of shared eXperiences as a form of support 7;' . . , m
, therapy. J

‘ |

4

-' 1 Training of group work leaders.

It . _ .
- Support in the form of counselling and training Counsellors.

— Cohfidentialhty as an effective tool for counselling. 'I . f . .

a
u I I

— Need for trained personnel in nutrition; childflcare, and in the

various fields related to bsychiatry to work within the community

giving support to those-who have N? h5d~3_éhort—term training

. cohrsesh : ' '
. 1 .l

h ' t ‘ .
- Coordination of the delhvery of social welfare Eervices.

PROBLEMS OF THE YOUTH AND SOCIAL WELFARE IN THE MOVEMQNT I '

Cde Lyndall Shopé presented this paperion behalf of the youth secretariat:

Issues raised:

- The seminar noted the.absence of strudtures which handles the youth in

the Mazimbu and retommended that the-paper preeehted be sent to them

and concrete follow-up'be made to ensure that a1; issues raised are

attended to. ' ' H

' 13/....

 

 

 



 

     

  

   

 

   

 

‘_Need.for'reggler briefings on the situatiqh'at home and within the

a movement is needed. ' A 'v l ‘1 ,'

I _‘1“:1

'3 Corrective measure rather than punitive measures must be employed to

= solve problems ched by the youth,'bear1ng in mind the situation they

3 come grom, where‘law and order has broken down with no regard for

i authority; tnaumatic effects of apartheid on their lives and having

to take adulte' dbcisions at a tender age,etc.
' i

”>Need to include sex education as hart of the curriculum in Mazimbu and

'the_ army. This could be introduced even at entry point, and should be
';-, complimented with organised recreatiohal facilities.

.I .~”
In aSsigning tasks or deploying the youth in the work of the movement

'r inclinations and interests should be cohs1dered.

‘.'It was recommended that the already established structures dealing with
I I

the youth should be strengthened. ,-
‘

1

We need to engage all our youth 1h some form of activity to avoid

idleness. '
ln

' ' f v ‘ i 3; 3'
1

We need to re—orientate the youth who comp1éte their studies to under-
‘stand their obligation to serve the people.‘

u ' I 3

: We need to search for reasons why some students do not return upon

completion and solve all problems arising'fpom this.

'We need to involve our yputh in decision-making and not.regafid mhem
'f.\as children. Lessons can be drawn]Ion the important role the youth is

_ playing in MK structures and decision-making.
1

. -.

i There is need Ifor the movement tol establiSh,children and youth centres,
‘._e..g. in Lusaka and'Mazimbu where various political and recreational

?_f activities can be bndertaken. V

r‘ \I . I' ’ 14/000- 
 

 



Social Welfare and Problems of wemén

 

 

?9

Issues Raised

Tripple—oppression of women - as they feiate to the varipus problems they

face. ‘ I l
(

Political progr%mmes directed at the women.

Some of the bas c needs of our women.

h
The problems of‘ihstitutionalisation of nursing

l D
—
_
_
.
_
—
—
u
¢
—
-

mothers.

I , .
Role ofi the entire movement in solving problems faced by women.

I

Need for a multi-displihary approach t6 the solution of social welfare
‘ I

of women and children. . ' ;

I . ‘ . 1
Affirmative aétion as a'process to solve problems faced by women.

I ' z .

Sex edhcation for both males and femafeslin the movement.
.14 > —.

k
I

Need for upgrading educational and political lewel of women;

Recommendations 7 ‘ .
0

Need for afifirmative action to betaken — now and not wait for a
l

liberated gouth Africa .to solve the problems of women.

_ Need to train women 1h various aisciplines in order to reduce low

self—concept and inferiority complex which encourage male supremacy

over the women.
0

Need to intergrate non-South African spouses into the movement - to

solve problems of culthral shock which most of them face.

 

' ‘ _14_'." ' . . ' . ;:'.'.;,vumn-—z,
.

(This paper-was:presented‘by CDE MAVIVI

MANZINI ON BEHALF OF THE WOMEN'S SECRETARIAT.' I
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Need to extend sex edhcation to all members of the movement.

. l ' '

Need_to organidé upgrading courses for our women and motivate them

to take up suci courses, .'

f E
Need for-womeq to be encouraged_and dotivated.to assert themselves

within the strdctures of the mbvement and in life generally. I ‘1

’ CDE RALPH MGIJIMAIpresented_a paper on "NATURE OF SOCIAL WELFARE INSIDE

SOUTH AFRICA", 1m fihiqh the following issdes were highlighted:—

th The Sogth Afhipan regime abdieates'its responsibilities 3n the provision

of social‘Welfare services and relateé this responsibility to privatiza-

{ men. _ ' ' . ‘
.5 . '
Eff . - Policy of apartheid.as the very cause of social welfare problems
3 - - - ; .
:1 through the sepfiration of familieS{ forced removals, detentions, bantu

{:_ ' education,'etc.5

Ii; $l¥)_V-:- Main componentswof the regime's Welfare structures:- Welfare organisa-

I r H tions;'VoluntaPy, Statutory and‘Profit-making.

* Socialand associated.Workere.

*: Policy—mahtng structures} Stututory.

* Training ahd reseahch instituteé.
‘ ' 2 . . .

“- Features of the apartheid welfare system:'

 

;* Iserying the apartheid ideology: . '
, . . ‘ I 0

\ . '. _‘ * administrative structures dqminated.by whites to serve mainly the
' ' urhah white - add does not reach ruraL areas.

based on differentiation,.privatization and depoliticisation of
the delivery 9f services from central government to regional and
;ocal Levels. ' .

\
i

* the residpai welfare mOdel is oriented primahily to respond to the
inhuman misery, hardships and disabilities produced by the apartheid
system. - ' '

* Some progkessive social workers have identified areas of change within
the present sqcial welfare systeml

16/....

.
~
m

.-
r'
un
—
W
»
.

a
3
v
i
e
-
w
a
.
M
-
N
.
.
n
u
‘
.
-
‘
w
1
m
.
n
l
w
w
r
u
m
w
w

A

 
 



 

 

a ‘ "16- t I . I

l 'I

. . . . . ’ !}
Issues raised from discus51on and recommendations

'— Seminar noted the problems in our country which have arisen because of

the existance of the apartheid system and recommended that social

welfare‘services be provided in the transitional period. A social

security scheme for a future democratic South Africa be based on the

Freedom Charter guidelines — THERE SHALL BE WORK AND SECURITY.

- The Movement needs to define policie; of sociaL welfare for a future

South Africa to compliment the work already begun by democratic social

workers - in re-orientating welfare organisations, etc.

3

— MUlti—disciplineri approach to be applied in dealing with problems of a

social welfare nature.
. 4

l

— To study social welfare.syetem in the world in order to augment and

deVelop discussions and debates taking plate on the subject inside the

v ‘ 1

country.

- Social workers should be'conversant with policies of the Movement and

7 they should look; study and research into existing social welfare

structures ih order to devise a viable social welfahe service policy of

the future non-racial democratic South Aftica.

Paper presented by CDE FREDDY REDDY on "PSYCHO—SOCIAL EFFECTS ON LIFE IN

EXILE". ' ' ‘ ’ '

The paper discussed the following:-

— Apartheid systeml as a cause of psycho——social problems) anp resulting

from forced _remoyals, mass arrests, humiliation, war on the children,

forced exile.

- Effectg on children have been tremendous - e. g. loss of a sense of

relationship with adults and anti-social behaviour, like prostitution.

I
' I c |

a Different phases one undergoes in exile:- their characteristics and

effects. .‘ " . ;

' i

- Research condudted in Mazimbu.

‘ .

— Some reeommendétions.  
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1

- | ‘ ' . . o I.Issues raised during the discus31ons and recommendations
, ' s '”t. .

1- Need to deVelop.programmes geared towards re-establishing respect for

  

 

v

 

. authority amongst our children and youth.
I

l
I

.5;- _ To pay attention to some of the problems which have arisen amongst our

youth in‘exile, e.g. prbstitution, including the loss of a sense of

respect and relationship. I, 7 .
I .

. 'Vf ‘ |.‘

'*=_-, Attention should be paid to the needs of those comrades who left South

 

Africa in the 19603 -1the veterahs Of our Movement;

‘- I Special attention should be paid to.instill in the youth the value

OF WORK, AS WORK IS AN IMPORTANT COMPONENT FOR HUMAN DEVELOPMENT., .
c

- The Health Department should find a bay 9f sereening the newly arrived

to determine if they are mentally Or/and'physically-fit before they are

assigned tasks. Failure to do so may, in the end prove to be damaging

to their health and could worsen their sdcial problems. The screening

of individuals who are enemy agents should be stepped up taking into

account the sodhistiCated methods they use”

I( 5‘

r'.‘ - False promises given to comrades aboutyscholarships and treatment
b t I
abroad had led to numerous frustrations. These should be avoided.

l
. ‘ ‘I V

I .

»— 'A serious examination shpuld be made into how we as a Movement effectively

play the symbolic role of being parents in exile.

' ' v

f- Special avenues to ventiiate suppressed emotions should be created.

The.effects qf supptessed emotions could be realised even after

30 years. .

— . Communication links at all leve15'and between all sectors of our. g ,
' 4

Movement need,to be improved. 4 .
I .

. .l‘ .

— Political activity'and involvement should be reactivated in the life

of SOMAFCO. For tie last 3 years, this has been lacking.

' it' .
- Informatidn on taSKS to be undertaken should be made available.

Pfioblems faced by the administration in this regard should also be made

known in otder to minimise fruStrations and anxiety for those awaiting

placement and deployment. '

l , ' - 18/....
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- Counter-pnoductive expatriate activities Could influence students

negatively leading to conflict amongst them. AJministrative structures
' 1

'should be alert to these. . ,
q

- Corporal punishment as.a method to correct misbehaviour should be

stopped. Other methods should be evolVed.
l

— Authority’should not be abused..

— The problem of proper nutritiod fob children in the Movement should

be addressed,

k

- More pehsonnel in the field mental health care should be trained.

— Emphasis was laid on the need to firovide periods of rest for the full

time functionaries of'the Movemeht.

I
I \

Paper presented by VUYO MPUMtWANA on "FACTORS AFFECTTNG ADAPTATION AND

MENTAL HEALTH AMONG MEMBERS OF THE ANC IN EXILE".

g The paper was based on preliminary.results frdm data analysis on recent “1f

research by the author amongst the Mazimbu and Dakawa residents.

It first outlined the various stages individuals undergo in_exile —

1) Honeymoon stagel— arrival-period

: ii) Crisis stage - coping With problems

iii) Coping vs chronic stage ' ' I
’ I

. , l

The results of the study show a pattern of psycho-pathology which was mostly

predicted by neuroticism, other predictor variables included‘sex, health

problems within the first six months after_releaSe from detention, psycho-'

ticism, dissimulation, negétively rated hecently experienced events‘ 9"

g perceived social qupor , and length of time in exile.

é . . "'_ It

Recommendations . .
_ . I .

— Intervention strategies must be devised by the Dedt. of Social Welfare
' I

to screen anp géther psycho-social problems among pew recruits before 'they dre assigned to various duties. 



;
ii

 

1 1
-
;
M
n
n
m
i
.
“
«
r
m

’”'f?-.4 A councelling service is needed where Comrade-s can relate their past
iand present experiences without being judged.

_- More reseerch should be done into our conditions for documentation and

for providing guidelines on hbw to advance. We should not limit the

researph to‘only social welfare/psychiatric but we should include other

disciplines as well. Studies cerried out in SOMAFCO and Dakawa should

be put into-the SOMAFCO library.for reference_to assist future scholars
1

*i-> Veterans should be given meaningful tasks and not only relegated to

meniel ones. ‘.
I I

l - - '

;_CDE BRIGITTE MABAND A presented a papér on "SOCIAL WELFARE AND THE LAW: THE

' CODE OF CONDUCT AS BASIS FOR PROJECTING RIGHTS ENVISAGED IN AN ANC SOCIALI_
- '

WELFARE PRbGRAMME"; .
II '.

Available social welfare services heve to be examined against the background

'of the state policies. The prevailing state policies and legislation in

1 South Africa for a basis for complete violation of human rights.

In examining and discussing the Code of Conduct the.seminar observed that:

- I
- The existingustrUctures seem not to be able to cope with the deliveringI V 4 .

of social.welfare services. I '.

v
I

- ‘The individuals need to sqrbordinate their individual interests to

those of the Movement and to'the struggfe for freedom.

I

. - ‘Thé concept'of rights is never absblute but is guided by the objectives

of the stnuggle; this equally applies to the concept of confidentiality

within tHe context and concept of the struggle.

v

- NAT as an essfntial structure bf the Movement was not adequately

re$resented.
J

. V ' ‘ I ‘

- There is need to respond to the sensititivites
of implementing

the
l

Code of Conduct in order to identify some of its flaws.

The.seminar went further tb recommend:

— Closer linfis between the investigating'and prosecuting structures of

0hr Mbvemedt.
I \

20/....
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- _Setting up of structures neCessary for the implementation of the

Code of Conduct. ' '
Iv

- Development of rehabilitative.prbgramfies for the acquitted or pardoned.
. l

- DiviSe mechanisms to inform the~membership of those cadres who have

been acquitted and parponed inVOrder to ensure-their acceptance by the
, . .

community and consequently their full participation in the struggle

for freedom.

CDE P. MOLOTO presented a paper 0h: "SOCIAL WELFARE QUESTIONS IN MANPOWER

WITHIN THE ANC: DEVELOPMENT OF MANPOWER DEVELOPMENT".

The author proposed that:

— Theme for the delivery of the Welfare services amqngst our ranks be

summed up as "everything for the front and service to the people".

Some of the constraints in implementing strategies fior the attainment
l

of this objective were outlined as follows:
v

* MystifiCation of formal training, sémetimes and often at the

expense Of utilising the on-the-job training programme for the

acquisition of much needed skills.
|

* Identifiable elitism amongst some of our cadres.
‘I ' . ‘ I

* Shortage of effeetive manpower resulting in the mis—hanagement of

prégrammes and projectsfl - - . : , ‘

, I —
. |

The seminar accordingly recommended:

- Review of the projects with the View ~'of‘ ascertaining that only the

O

viable ones are financed. ' .

I

- Education geared towards change of attitudes thFrds labour and work

be an importart component of training. ' H

.i- .1
— Have a global ANC manpower needs and deploymend possibilities.

I

i
i
I

. . I

— Examine the q estion of misdeployment which leAds tp mis—management

. . I . ' . '
and identify Q0331ble solutions.

I 1

— ' Stud§ the causes of desertions and defections, devise and develop

specific political perSuaSive methods to discourage them.

I ' , 21/....
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Ehsuue regulaf censultations betweenl departments and the Department

of Manpower Development especially on the question of deployment of

. personnel takghg into account the priorities and needs of the MoVement

and as far as possible inclinations and interests of the cadres of

our Movementr - '

‘ . . .

Establish and consolidate control, by the Movement, over those under
' ‘ u

.:“training to ensure their return, to serve in the Movement,
' ' v '

. - v

Emulation in recognition of commendable performance of tasks.

 

'CDE BABU SEPTEMBER presented a paper on the "ESTABLISHMENT AND RUNNING OF

RESIDENTIAL CARE FAdILITY FOR CHILDREN IN THE ANC" ‘ g

In addressing the q4estion of how far SOMAFCO, and especially the Primary

-.3 School, has' su¢ceeded 1n the creation of the new cadre over the ten years

‘as raised in the phesentationof the paper, the seminar had the following

I,.recommendat10ns:

l— The concept pf the creation.of the new cadre is a responsibility of

each and eveqy member of the Movemeht. There is need to actively involve

the community'in the running of the Mazimbu Complex.

3 .
:- Consider the Use of intentives as a means to improve the efficiency

of performance by the staff in SOMAFCO.

iv. e Legal f0rmula.t0uenlist the serv1ces‘of the staff for at least 2 years

and thus prevent the high rate of staff turnover,

4-“ Decision making structures ang procedures at the HQ. of the Education

Department'to be strengthened.. . .
f I

"- Bring problems‘to the attention of the leadership-immediately and not

wait fdr seminars.

'- Encourage planned visits by the NEC to SOMAFCO, as opposed to crisis

visits. During such visits consult with the administrative structures

and the community. ' .

é)?“ Arrange holiday and rest opportunities for the staff in Mazimbu. Those

not on full time deployment within the Movement to relieve the staff

in Mazimbu. Thfi ANC structure must assist those who want to do work

in oUr settlemeht to participate, even on a part time basis.
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- Identify special training possibilities for comrades who cannot cope with

formal education.' ' ‘ ' ’ o
I

' I

— Enlist the services of veteraq teachehs to join the teachihg staff in

Mazimbu. ' , ‘ ‘ .-
L

' .

— Arrahge prognammes t9 train teachersfifor the identification of the retarded

with the view to formulate specialiZed training programmes for them.

- Realise and accept thatuwe need short term and.1ong’term solutions to the
.‘ ’ 1 . '

problems of social welfare; In this context agreed and recommended that:
a . .

A multidisciplinary socia1 welfare working committee be established and———_—____—______.___——_____,.__

be given a Specific time span for reporting back I Its tasks should be to:

1) identify immediate problems of a social welfare nature and offer
solutions to these, in consultation with the relevant sectors of our
Movement. ' ' I” W
. I
ii) formulate terms of reference for the estabflishment of the Dept. of

Social Welfare, as a long term objective. M

iii) coordinatk work and discussions at regiorallevel and with all-
departments. '

iv) identify Lersonnel at various levels.
I 1 _ I '

v) werk outlmechanisms for the implementation‘of this workshop,
including mefihanusms for reporting back.

vi) identify training programmes and areas, in consultation with the
departments of Manpower and Development and Education.

As realities at hbme will.determine the welfare secdrity structure should be
created in a future South A'frica, it is necessary to organise a workshop for
social workers bodh inside and outside South Africa, with the view to exchange
experience and fofimu1ate policy options on social welfare/security.

CDE ZONKE MAJODINA presented a paper on "PROBLEMS OF GROWTH AND DEVELOPMENT
IN EXILE". The paper emphasized that for children to fulfil "age appropriate
tasks" at different developmental ages they need parental protection and
control which accords them stable conditions for normal growth and development.
Children in exile experience loss or absence of family friends, and also a‘
high stress load. These'disruptive fbrces in the process of growth and deve—
lopment can lead to acute or chronic stress syndromes, in most cases with \
.classical-psychological symptoms. 'In considering the prevention of avoidable
stress situations, identification and treatment of disturbed children, the
following iSSUes ahd recommendations were raised:

— Data collection on the backgrounds. of our people in order to enlist approppriate

coping mechanisms.

— To fully understand the eonditions that predispose our people to stressful
reactions, conducted research should be community based. In this regard
therefore, qualified personnel need to live and work within our communities.

- Research should have a purpose and direction. It should be controlled by the

Movement. Its main purpose must be for the prosecution of the struggle and

to assist in decision making.
I

I j . 4 23/....
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avoidable stress siFuations, identification and treatment of disturbed

children,'the following.issues and recommendations were raised:

' .

- Data collection‘on the backgrounds offéur people in order to enlist

appropriate coping mechanisms. ' .

.- To fully unders and the conditions that predispose our people to stress-

:yfi' ful reactions, onducted research should be community based. In this

V regard therefotef qualified personnel need to live and work within our
I

‘communitie§.'

 

«

- ' 'Research should have a purpose and direction. It should be conwolled

by the Movement.~ Its main purpose must be for the prosecution of the

struggle and t6 assist in decision making. o

n ‘ . i. .

— In order not to arm the enemy with Sensitive information and thus

 

jeopadize dur intentions and objectives,,publication of information

will have to be controlled by the_Moyement.

' I

j‘ ',V, - A policy statement by the Movement on the subject and procedures for

research'is necessary. , \
i

- Comparative'studies into,mechanisms and sthategies for solving problems
1 , . '

of>a Social welfare nature by other cquntries with similar political

persuasions as ourselves, shoulg.be~undertakeng
I I

- Varied activities including holiday, camp and the organisation of

school magazines, with the involvement of children and the youth in

their running. ' - I

I

:"DAKAWA DEVELOPMENT CENTRE: HISTORY, PROBLEMS AND FUTURE PERSPECTIVES":
w. NJOBE. _‘ "

.
v

!

Dekawa was conceived as a developmental, orientation and rehabilitation

\ . centre. Regrettably this conception has over the years, been distortedby

t‘ presenting Dakawa as in area for punishment and'disciplinary action only.

There is therefore an trgent need to change this image, by emphasising that,

Dakawa is a reception
“ I

achieve this objectiye, it is necessary to:

'u ' . W 24/....

nd_developmental centre for the ANC cadres. To
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. — democratize the structures and procedures in thi running Aha management

of Dakawa. v . a

— accord security the necessary assistance to enaUle it to carry out itsI , .
tasks in a manner that creates an atmosphere of confidence in their

work and friendship with the people.' Courses and'programmes for

upgrading their skills ahopld be part of this effort.

0

- encourage the presence of our trained personnel in Dakawa, to ensure

a scientific implementation of orientation, rehabilitation and develop-

mental programmes.

Improve the reception procedures,for the students returning after

completion.,

- study the.comnunity based rehabilitation programmes as conducted at

the African Rehabilitation Centre in Zimbabwe by the ILO.

- review the system of-separating'the expeetant girls from prospective

father with the view to 'assist them to establish the support necessary

for the expected child. , , '.

CDE MONTSI MOHALE, Chairman 6f the Reéional Political Committee presented

a paper on "SOCIAL WELFARE SEBVICE TO THE VETERANS". ’
r ' I . <

In presenting the paper, the authbr pointed'out that the veterans mostly

left in the early sixties and were not a homogenous group. They were

recruited from the underground structures of the Movement soon after the

ANC had been banned inside the country. The majority of these had a low

level of education or none at a11.They had not been pethologically

prepared for long periods of exile life butv were bound together by their

political convictions and discipline. In the course of time'they have

lost contact with their families and have also aged. There is amongst
I I ,

them a feeling of being isolated.and a general fear of what the future

holds in store for them.
(

I

. I
In considering measur4s to alleviate their problems, the following were

recommended: . |
- ‘ l

Apprec ‘xllOfl

— Application be given for the work they have performed over the years.
i

‘l . - 25/0...
6  



 

'¥§_Meaningful and active mobilization and deployment especially in the

iit‘area of politicalfiedueation drawing fromvtheir past experiences.
‘ I

' Identification of firiorities in the sphere and delivery of welfare

services to ensure that they are'taken care of.

Arrangement for-training and Upgrading brogrammes to enable them to

acquire skills necessary for depioymenfl.

Consider them for. regular and necessary medical attention.

I
l

Intergration of tLefamilies of those veterans who have died.

Location of the fatilies and relatives of the veterans utilising the

‘ relevant structure of our Movement.

h

. Creation of bettdr‘social eonditiohs so that the mistakes that occured
. . l .1n dellvery weflfare serv1ces to the veterans are not repeated.

| 1 , I l .
jCOMRADE JUMAIMA MOTAUNG presented a paper on "SOCIAL WELFARE AND LOGISTICAL

SUPPORT OF THE MEMBERSHIP IN THE ANC - DEPARTMENT OF LOGISTICS/REGIONAL
- ' TREASURY (LUSAKA). In

I ‘ _ ' ‘

-— The paperloutlinéd the situation in this region regarding the provision

of housing, groceries,‘furniture, clothing, and transport.
V 1

-- ~ Renting of housing is very high and conditiqns in most of them are

unsuitable fer habitation.

o

— ,. Transport is inadequate — especially_for school going children.
’ v. v ,

9 I Basic needs of children not satisfied, e.g. provision of nutritious

food, clothing:
I

éflri » — The population ihtrease in the region; confounds these problems.

mlIssues and recommendations'raised daring the discussions1‘-‘‘—_‘‘‘‘‘——‘‘—‘_‘‘—‘‘‘'“—‘—‘”——“—‘——“—“—“—“‘—“‘_“‘

2:- ' Need to encourage cooperatives to lessen dependency on the Movement

for basic needs.
If xy’ 1 . . . .
22 g" ‘ m‘ - e Need to involve various departments in determing basic needs, e. g.

A
on special diet by the Health Department.

. 1‘ ‘ Zé/vv'v. ’
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material needs through meetings, semihérs, etc.

I 7

I

- Need to improve conditions udder which our cadres going home live in

Lusaka. ' 4
,i

,a

- ~Need to distribute services equally without any favouritism, nepotism;

etc. I | ' '

- Need to employ a human and comradely approach by comrades dealing with

logistics.

- Need to addresg needs of expe¢tant'mothers, children énd the sick.

- Need to address the questionwof self-sufficiency in;food production

through the various projects we have established ahd to create income

generating projects.
(

I

— Need to estabiish a system of_accountability for good/material received

from the logittics ahd tolpay home visits to-our residences by welfare

andllogistics officers; .
7 l ‘ I ’

I "— Question the effectiveness of the Community Health programmes by the

Department bf Health. |.. I
4

e Need to employ full time wéIfare officers atteehed to branches to

-liaise withlthe regional treasury on behalf of the branches, and reduce

the work--loqd of the Regional Treasurer. I
' l‘ !

' I
— Need to address the various needs of children Llfrom birth up to

school gding,.e.g. their clothing,.fbod, reche tional anH cultural

: facilities, performance at school,'etc.
' 0

- Need for prompt acknowledgement of material asistance, funds and goods

received from donors by the Movement.

COMRADE THEMBA MALEKA presented a paper on "SOCIAL WELFARE AND LOGISTICAL

SUPPORT IN THE WEST".

, ' ' j " ; 27/....
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;-: The mainthrust of the paper was the strengthening of the existing
"'structures, regional levels. It noted , with‘cegret the_rigid departmenta-
:w‘lization within the Movement especiallyaat headquarters. Ways and methods
E'explored for‘solving the social welfare problems in the west were outlined.

“CTT‘ Specia1.recommendations to meet the needs of the ignored were highlighted.
I

t' ‘r
f-It further expressed concern on the fact that personnel sent for training

¥I' .from Angola, do not return to base after cOmpletion.

 

‘ iDuring the discussiofis certain issues were raised by way of recommendations:7 I ' ' , .

-' A11 sectors‘and structural formations of our Movement need to have
dynamic and regular consultations with Miiitary HQ. in order to fathom
the magnitude of the problems and together formulate strategies for
solutions.

- The existing structures in the West need to be strengthened, especially
the health sector. I

I
l

.- Members of oprlM+vement'need to be educated on their rights and obliga-
Vtions. . - ‘

- Assistance in th registration of ANC children in the West in order
to facilitate the'distfibution of their_logisticql end material needs
and finally to'transfer the families td Morogoro.l .

- The Department of Culture.and'Information and Publicity to seriously
address the questions or the cultural, recreationaland publications.
needs of the cofirades in Angola.‘

l ‘ ~

- Councell1ng for the comrades in the West, to prepare them for education

I

and training, including demobilization” when necessary.
I

. . ‘l ' 1
- Injured and disabled cOmrades need special'attention, provision of

possibilities for thei‘r re-intergration into the all-round activities
withiA‘our Movement, taking into account the right to employment.

" ~ The need forfkrained personnel to work within the ranks of MK. The
l

.Seminar recommended that in'training personnel, the ANC should take

into accopnt specific needs‘of the army.

' I 28/....‘ .  ,
I I
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CLOSING SESSION 7 . 3

In closing'Cde G. Shope, member othhe NBC and Head of the Women's Section

congratulated both the organisers and participants of the seminar. The

envisaged Department of Social Welfare is yet another positive way of

responding to the demands of our people and the revolution.

r - ,
The research gone into and discpssions during the seminar were a clear

indication that there was a concerted drive to identify the root of the

problems of a social welfare'nature with the view to develop.strategies for

their solution. To'a large extent,solutiohs to these:would depend on the

cooperation and coordination by all sectors of our Moyement.

' l
She identified the following issues to be addressed in the delivery of

social welfare services: . .

— Special attention for the children. , 1'

H- Carerférwthe'ydung.h i

— Education and development_ef the potential of 40th.the young and old.. . ‘ . f

- Adequate health facilities, with special attention to preventive

measures.

A . x
- Care (pr the aged and disabled in appreciation of their tried, tested

and committed Lontribution’in the brosecutionuof oar-struggle.

— The recognitiox of wohen as an important gomponent of the revolution.

- The intergraflion of the youth as full participants in society.
. l' . '
l‘. 1

— a The iMportance of traditional and cultural background as a basis for"

the development of viable'social welfare policies.

‘ I . .

- Coordination pf effoqts especially between the soCial and health

wonkers. E ‘ ' ‘
' ' I

Furthermore, she noted that the suecess ofi the seminar would be measured by:

the extent to which the recommendations would be implemented. The role of

research to ensure a Scientific approach to the Solution of social welfare

problems was equally stressed. 1 in this light she called for research of OUR

PEOPLE, BY OUR PEOPLE, AND MOST'IMPORTANT OF ALL, FOR OUR PEOPLE.

*¥****¥***u********
 


