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1 833m on Logqjflm reciprocal relotignshipj - leb‘rhi’hfibncffiiwng 0::
hath sides. ‘

q. .
Between communitggmps and/or organizations and not just
wh rlduols

 

il- 7 Lump gwgwence a ontperirxnce goals and objeggives between groupa__ ___....__I.

-
l5M

>‘5 ‘ 4, Both groups devexop and work toward a shgrgq gnglguggl framework of
the structural condition that sustain uanelopment.
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5. The linkage Includes gxchahggggymgmnd material resourrng that
contributes to the conscientizatmnprotesafi m-

6. CUSD does not "own" or "control“ the results but plays an important m?
In facilaljgg the hnmgg. Our n‘n-Iolvement will range from central (I
intermediarg {uncuon at the outset to one of peripheral or remote

”“ beneficiarg 33 the process. If Hm we umalds.‘ 5’

7. New forms of international g‘gmmgg' ‘51]ng between groups max!
S emerge over the lung run so that Mn; mm Um means; m du‘u-‘W, I "

' contact.

 

8. For the purposes of ex-Ialuamn ll 1:, necwem'g [hut migagggq
documented mm the Initial ideas, orgamzmg and objective-aemn-t,
through implementation and subsequentdevelopment.

. 9. fjgymyent towards structural social 6 d econdmic char: g is anA w “A

important part of a linkage process‘ A

cuso AS A FACILITATUR “

- CUSO's Field presence overseas provides a base to identify overseas-
project/progroms for hni'age; these programs are cummunltg-bused wIih
practical socio~econom1c seH—help goals,1ncludingthe ambowerment : I
commumm orqamtotlrvns of tho poorest sectors of society; 
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'‘- CUSCI hog experience in the recruitment, selection and orien otton ofranminns mrtoth short and Iong-torm overseas job placements;   

        

        

    
  

     
        

       

       

 

  
  

  

    

  
  

  
  

   

 

  

  

  

EU. 'J has a cross-Ennodo network of office
have ‘weloped effective community based 0
mgr Jnmingfworking with local Canadian p
.;rt.,tmeht, education and fund-roising;

s and staff, many of whom
evelopmeht education
roressional and N80 groupgjn'

‘«
:5

---J v"p>‘lf“.8hC0 thh Hhkage
with the Cafltubean,

_,er:tly there has been

, Parts of this [Ci‘lfiménV')Et‘.’:"in'khi1‘.'i‘dl?\v’{“r7
rfiigrams over the past ten years (farmers ‘
:ux': ’e:\chsnge progr3m3 with Nicaragua); rm

i‘ncreased experience with irmovatmv educatmml rrmthodrxlogtes 3nd_' t'fidmg long h?! m rti-Iotmnsmhe. th :9E’Clt1f"':l n: wmzatmns.3.
‘ Q“J A

fig ~
__‘.: T‘IS FPCIH PREVIOUS HNLfiAGE PROGRAMS a
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Lumge work is a Itu'ng—terrrn process, involving careful 910mm; and f ,: gamzatt‘on both here m Canada and overseas; it's a style of work that > .'olws over time, enccrpor.3tmg and building upon interest and experience;.33. trcular orgumzatmml relationships 83 they develop:

— Errectwe co-opomtion through linkage programming wit] bebased 0‘n the v:"-.‘oh_1tion of trust retationships between the'particwants and their organizations, as we” as a mutual
understmtdmg 0f the constraints (both developmental and
orgsmzatioml) cw" -r.::33 3nd in Canada

 

5 A effect] 18 linkage pr'mmm wtll tum!
expegence whtch results ovr'r tum, the end results cannot bepredicted in advance; the process must have sufficient
felexibilitg to take advantage of programming opportunities *”Agend relationships as they arise.

d!- W»
1> ‘QG'Et flan of participar‘lts'stmuld come from Winn a spanflng ‘

arjafiicetion or community, recur‘nmmyde

:1 upon the institutional

d bl} cm'ru‘mmtu :- ;::r-w‘/0rker.
Q

"Those selected muat ham" 3 cl" : 7
returfi'to thew t-mmmrntI_.u.:’z::rqam:2'r m .. ; the
experience ovpx'zzeas, either thrc:u.u;-h further t‘i'U’thl’nE'rtt,
Yund-raismg, education or coworkers, or through a reciprocal
visit from Third World partners ‘
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~ There should be some initial base of mtereet/curiositg, both
over§eas and in Canada, in a specific linkage (whether it be
professional development, educationaI/solidaritg work, or

» material support) out of which an initial commitment is made.

- The facilitation of o linkage through CUSO must be careful not
to impose CUSO's own organizational commitments (i.e.

Ur ownership of the process) on participants, while at the same
% time providing some guidance based on our overseas
flpggogramming and previous linkage work.M x

-- A lot Herrn orientation process is required to set overelffi! personal
“ :e“ 353, to build group rapport and trust, to understand the 30cm! and

; HUCJI comm: of Hi»; hnkage reIcUorM‘hu 0’

- A orienmtion procvss should idoaHg wmlve both pgrlrwrs m
the hnkc‘zge; m the past, there has then little attention to the
OFIC'MiSUOn of Third World pumcwmta Ultimatelg reciprociu:
of benefits should he encorported Into the process through joint
wuntehmitm{.121thumwthmi 01 [he HHLHQD amour} the
perth-wum: and then" counter—part mstxtutions.
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