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C‘P‘M\%\&&D ST AN OUTLING OF LINKAGE PROGRAM

ELEMENTS AND ISSUES

EDSENTIAL ELEMENTS

S

1. Based on long-term reciprocal relationships - learmhg 'ancfgv-.-mg 0n
both sides,

*

between community groups and/or organizations and not just
; individuals.

A

come congruence of experience, goals and objectives between groups,

4. Both groups develop and work toward e shared analylical fremewark of

the structural condition that sustain und@a@walupment

® w

5. The linkage includes exchanne of hurmsn and material resources tha
contributes to the conscientization profeses A

6 CUSO does not "own” or "control” the results but plays an important rol:
In facilating the linkage. Our involvement will range from central or
Intermediary functjon at the outset to one of peripheral or rﬁrnute
®  beneficiary as the process of linkage unfolds. j

? New forms of inter national communic ation between qrf’:uw st

———— i

emerge over the long run so that they own the means of dire
contact,

8. For the purposes of evaluation it is necessar y that linkages b
™ documented from the initial ideas, orgamzing and uta]ectne—- ething,
through implementetion and subsequent development,

‘, e 9. Movement towsrds structural social snd economic change is an
o important part of a linkege process ey
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CUSO AS A FACILITATOR

- CUSO's Field presence oversess provides a base to identify oversess
project/programs for linkage; these progrems are community-bozed v th

.. Pproctical soeio-econemic self-help goels, including the empowerment «
communityy orqanizations of the poorect sectors of f‘or:letgj




f e s ¥ i
* L W, o e s
- CUSO has experience in the recruitment, selection end orientation of ! i

Lanadians for both short and long=term overseas Job placements:

CULT has o cross-Caneda network of offices and staff many of whom
nave f=veloped effective cornmumty based development education
Togromminggworking with local Canadian professional and NGO grouﬁs-j_ﬂf

ccruitment, education and fund-raising; i
- Parts of this Conadian netwark have Ceveloped experience with lnkage
PPBgrams over the past ten years (farmers ey 15ng3es with the Caribbean,
Ours/exchange programs with Nicarequa): more recently there has been

licreased experience with innovetive educatinnal methodologies and

¥ !!ﬂdiﬂg Iong term relotionships with seclors! o ganizations. ‘ .
o~ '
LLoSUNS FROM PREVIOUS FINKAGE PROGRAMS AR s T § 5
Linkage work is & long-term process, involving careful plagaing and 5
‘rgamzstion both here in Cenada snd Overseos; 1t's a style of work that
volves over time, ehcorporsting and building upon interest snd éxperience
partigular orqganizations) relationships as they develop.
- Effective co-operation through linkage programming will be
based an the evalutian of trust relationships between the
participants and their orgamzetions, as well as a mutus|
understending of the constraints (both developmentasl and
orasnizstionsl) overseas snd in Canada. .
g = Aeffective linkage program will build upon the institutions)
experience which resulls aver Qinie, the end results cannot be
- predicted in advence; the process must have sufficient | |
felexibilitg lo take odvantage of programming opportunities ®
*and reletionships as they arise.
- Seleclion of participants should corne from within s s;mrrﬂhrrg | ’
Df'jﬂﬁiiﬂlfon or commumtg, recommended h!_,l 4 E‘ﬁi"ﬁ!‘:’"ﬂ”‘:i[{j O Co=-worker.
- hose selected rmust have 8 Clear ong term co mritment Lo
return to their Commumty/organization to bring bsck the
eXperierce oversess, either through further recruitrent
fund-raising, education of Co-workers, or through a reciprocal
visit from Third World psrtners. |
-




-

S % )
; = There should be some initisl base of Interest/curicsity, both
¥ oversess and in Canada, in & specific linkage (whether it be

professionsal development, educational/solidarity work, or
material support) out of which an initisl commitment is made.

<
= The facilitation of a linkage through CUSO must be careful not ;
Lo 1mpose CUSO's own organizationsal commitments (i e

-

od tirne providing some guidance based on our overseas '
ﬁ*p#qgramming and previous linkage work.
-
d persongl

'€s, to build group rapport and trust, to understand the social and
Lotilicel context of Lthe linkage relationship. -

ovwnership of the process) on participants, while at the same

- A ena-lerm orientation process is required to set oversl
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= Aorientation process should 1deslly involve both partners in
the linkage; in the past, there has been httle attention to the
orientation of Third World participants Ultimalely reciprocity
of-benefits should be encorported into the process through joint
orieptation that set the overal) Q0sis of the hinkage arnong the
participants and their counter-part institutions.
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