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AFRICAN'NATIONAL CONGRESS OF SOUTH AFRICA

(LUSAKA EDUCAMON COMJYITTEE)

OBSERVATICNS OF THE EVALUATION COMNISSIGN ON ITS VISIT TO MAZIMBU BETWEEN

JUNE 28th AND JULY 3th. 1981

TERMS OF REFERENCE AND SCOPE OF THE REPCRT

Our terms of reference agreed to by the Efiucation Committee on June 23rd,

1981 covered a wide range of topics. Since they guided our inquiries and

discussions, we feel it advisable to recapitulate at least the main headings.

These are:—

1. Environment

2. Administration

3. Teaching

4. Staff

5. Students

6. Adult Eflucation

7. Relationships

8. The Mazimbu Community

9. Interaction with Tanzanians

 
We had a crowded six days at Mazimbu and cannot claim to have done

justice to the task set us. There is much that we missed or observed only

partially and perhaps inaccurately. Bren so, the amount of information

collected is rather more than the Education Committee can be expected to

absorb for its immediate purposes. we therefore summarised only the main

impressions and expect that these will be further distilled in a se parate

report to the National Education Council when it meets next month. Some of

the issues raised may be of special interest to the N;E.C. we have included

these in the report when they were the subject of recommendations by the

  

administration, construction units, staff and students.  
   we left for Mazimbu immediately after passing through the airport in  

Dar es Salaam. On this occasion and throughout our stay we met with unstinted   

 

cooperation and goodwill from all persons taking part in this great venture.

  

They were always anxious to share experiences, discuss problems and prospects,  
outline their aspirations and generally receive assurances of laximum support

    from our movement.
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Both members of the Mission had discussions, jointly and severally, with

the administrative personrel, members of the construction teams, wofkefe" ‘

engaged in~production, teachers; students and other members of the Community.

We also talked-to pupils in several'olasses at their invitation or when re—

quested by the class teacheré, attempted to answer the many questions raieed

about‘their Work, and ih'othef'ways collected information from a cross seotibn

of the petebne ihvelved in the teaching and development of SOMAFCO.

One of our tasks was to assess the nature of relations between Mazimbu

and the Tanzahian eommunity. This we did by consulting the Tanzanian repre—

sentative EhJ. Khsomangala who is stationeé at Mazimbu and by collecting in-

formation from members of the administration and the school. We were fortunate

in being able to visit the Saba—Saba Trade Fair in Dar es Salaam on the'

Saturday before our departure, examine in:mme detail the splendid pavilion

erected by our organisation, and witness the performance, on a raised platform

inbthe open.air, of our SOMAFCO Cultural Group. It attracted a large audience,

made.a spectacular impact and scored a notable sud’es both aristically and

in promoting good relations with our Tanzanian hosts.

THE BUILDING QF-SCHAFQQ

The most spectacular sign of growth is the construction. It has advanced

by leaps and bounds in the past two years and testifies visibly to the energy

skill and commitment of the people involved in the various stages of erecting

the physical structures. we shall not give details of the progress made,

since it is know; 9 members of the Eflucation Committee who attended the last

Council meeting and visited Mazimbu in the period thereafter.

As is known, the plans provide for the building of a number of quadrangles,

each consisting of a central dining hall, flanked by three separate dormitofy

blocks, kitchen, stuay rooms and four staff houses. One such unit has been

completed, apart from plastering and the fitting of a ceiling, and is in use

to the point of being grossly overcrowded. This conditions will persist until

the second unit is available, hopefully by the end of September. The third

quadrangle should be available by mid 1982 if the present rate of constrution

is maintained.j The timbering of the dining room roof has been completed and

a_start is beipg made with the roofing of the dormitories. The foundations

for a fourth.block have been dug and should be laid in the next few months.

With the eompletion of the third unit, there wili be enough accommodation

for nearly 500 students as compared with the present number of 280. One third

are girls, who are to be housed separately in one of the three dormitoriesin

each unit.

 



 €

 

CLASSROOMS

Two blocks of eight large classrooms each: are under construction. One

will be finished by September of this yearc When in use it will ease some

of the pressure now existing in dormitories and staff houses where classes

are being held. Each of the 16 classroms now being built will hold 45 students,

e total of more then 700, for whom at least five units of dining halls,

domitoties and staff houses will be needed.

Nb less urgentie the building of well equipped laboratéries, which were

somewhat overlooked in the scale of priorities at an earlier stageg- Given

the importance of the natural sciences, two of which must be taken by every

student, and the desirability of teaching science subjects in laboratories,

the Directorate has decided tozpeed up their construction.

'This has been delayed by concerhtration on housing and classrooms; also'i

by the sortage of architects coversant with the details of planning labcratories

for "A" Level students, requireing much the same kind of equipment as univer—1

sity students. we visited the drawing room where the laboratory plans are

being prepared and were impressed by the skill and devotion of the desighefe.

-Comrade Lars, the senior architect who has been the main driving force "

and-inspitation on the architectural side, will finish his contract and leave

Mazimbu in the near futureo We hope that our organisation will find meens

of paying a suitable tribute to his voluntary services, efficiency and dedi-

cation. 1

STAFF HOUSING " ’
iEhsh of these houses is now being shared by three households, uhmarried

or mafrie¢7 and in some instances also serves in part as a claesroom.l The
construction of etaff houses rates high on the list of priorities, bbth to

relieve existing pressures and to prbvide accomfiodation for new teachers who?

it is heped will be recruited in the coming monthsa

Houses are required also for volunteers and technicians employed.in.the.eons#

truction. 'At'present six houses, built by a private centractor, are.USed for

construction staff, and agricultural specialist and an office for the archi—"

tects. Another building, one of the reconditioned housed of the sisal estates,

has been set aside for the Tanzanian representative.

 



 

ANCILLARY SERVICES

,:Other urgent needs include the building of a clinic, now housed in a

 

reconditioned structure, and stro‘gkooms for food, clothing and hardwared

Both are included in the complex plans, but the construction has been postponed

while preference is given to dormitories, classrooms and staff housing.

,~ ‘ vs: ‘ . ’ 0

. The erection of a central storage cpmplex is desirable to improve efficiency

and reduce pilfefiing which is said to assume substantial proportions. For

instance, illicit beer is being brewed with materials taken illegally from

the supplies of 'fodstuffs. Stores records are inadequate and supervision

difficult without proper storage facilities.

These can be provided simultaneously with the building of classroomsI and

dormitories if addtional workers are engaged. It is a decision that the nIewly

formed Directorate, which held its first meeting on the day of our arrivai,

will have to face in the near future.‘

CONSTRUCTION PERSPECTIVES

Members of the Directorate and the site engineer in particular stressed

 

the importance of Ikeeping up the present speed of construction, and acclerating

~the. process if possib1e. The workers have been grouped into specialised teams,

such as the digging of foundations, mixing and laying of concrete Slabs,

building piers, roofing and cepentry. The teams haveclear instructionécgnd

work in an organised manner.IiAbOut one~quarter Of the project has been'

completed; another quafter shou1d be finished by the middle of next year.

This is a satisfactory rate of progress and evokes admiration from Tanzania

and foreign miSsiqns., Our achievements have earned us much goodwill from the

Tanzanian Party; goverment andI peeple. It is important to keep us the pace

for this reason and our own internal needs.

' Thete is howeve; a serious finacial blockage.' According to the very T

general estimates given us, the construction work entails an expenditure 5f

3,000,000 shillings a month and actually receives only two million. We were

told that the TG department has instructed the Directorate to reduce costs

Tby'40 per cent. Our“President subsequently visited Mazimbu ahd agreed that the

tempo of construction should be maintained. This is possible, however, only

if cash flOws are raised to the required level. ' I ‘
p

The budget sfibmitted previously, which outlined cash needs up to 1985, is

severely distcrted by inflation which has added 60% to bulding costs of hardware.
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Some items like toilet requisites cost up to six times the original price.
'

' T

If the cash fldws are cut, a large number of workers would have to be

dismissed. Many have vauired skills on the site and should find a‘altehnative

employment without much difficultry. If we lose their services, however,

‘”we shall have difficulty'ih replacing them, and their rate of pay will be

much higher; when the speed of building operations is returned to existihg

levels; ‘- f " l

The directorate urges that to avoid these set—becks a special fund—raising

unit be formed within the teasury at H.Q. to ooncerntpate on the needs of

Mazimbua an¥government sources sheuld be tapped. _In Sweden, the government

supplements voluntary donations towards deveIOpment projects,at.the rate of

481 a 80 kronen for every 20 raised by,voluntary effort.‘ The possibility

of raising money by such means is being explored and should have the full

backing of our organisation.

FOOD PRODUCTEON

: Steps are being taken to make Mazimbu Self-sufficient in producing vegei

tables, fruit, poultry; meat, milk 6 by eultiVating the large area ongood‘

~la.nd made-available ‘by the Tanzanian gnvermnent. I'Its representativepCo‘mrade

E.J. Kasomangala, told us-that34OOOAaenesghad been placed at our disposal .

iQ‘Mazimbu, 3500 acres more than the area initially'set aside for us.

He eflpressed great satisfaction at the rate of progrese'and the participa~

tion of SOMAFCO students in cultural and intellectural activities in the,

region. Delegations from the district Communities had viSisted Mazimbu and

would continue to do see His policy and that of the Regional Administrator

was to facilitate interaction between the people and Mazimbu, which provided

an object lesson in the use of virgin-land and the possibility of stepping

up produgtion and construction.» ,1

Because of our achievements, he had recommended that another large tract,

amounting perhaps to.10 OOO‘acresynsheuld be handed to us for development.

This area, known as Dakawa, is situated along the main-road to Dodoma, the

new capital. He expects to see the road tarred and electricity supplies

provided within the next two years. He hoped, however; that we would begin

cultivation this year before the start of the rains in February.
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This is a formidable undertaking. The Directorate is optimistic, however

and thinks that signifieantprogress can be made in 1982.‘A Danish volunteer

-'has agreed to take charge of the production for the next three year.' He

happens to be also a farm-bulding consultant and can therefore take a leading

part in planning and buiIding the necessary structures.

Incidentally, the administration hepes that FAQ will agree to making a

Icontribution in the form of money grants and expert assistance, The ageney

ihas already set aside 200,000 dollars for the Mazimbu farming unit ahoanother

..50,000 for livestock. Some 100,000 dollars that is being channelled through

UNESCO for students can be used, with its approval, for the acquiring of

equipment.

Ideas for the development of the Dakauu tract include the transfer'g'éfh

the piggery, poultry unit and goat pens from the Mazimbu complex.: A similar

movement of families and individuals from the Ilala settlement is contempIated.

Uhporoductive and subversive persons should be resetled under a strong

leadership. The Directorate feels that H. Q., and NOT SOMAFCO, should be

responsible for developing DakaWa both fro production and as a rehabilitation

Icentres. If properly managed, the area will produce a suplus for the market,

as well as satisfying the food nees of Mazimbu.

THE WO0DNORKFACTORY

 

Another. pontential source of income is the Maehine and Joinery Shop,

operating in an eXpanded and upgraded building that used to be the factory

premises on the sisal estate. The factory now turns out furniture, door

and window frames, cupboards, shelves, tables, chairs, bunk beds and wooden

fittings for dormitories and houses. The immediate aim of phoducing for

the Mazimbu oompIex and me.ting the cost out of grants in aid has determined

the practice and organisation of the factory.

Books are kept'Specifying each job category. They provide a rough and

ready guide to the overall volume of production, but costing data and comparap

_t1ve produetion figures are not available.“ Payments f0Iigedas and materials

Creceived oeme out of general funds. Stocktaking is irregular and incomplete.

_Nb attempt is mafie to assign a cash value to products or to charge the site

for the value of goods delivered.

hithout shch data and procedures, the workshep cannot hOpe to assess::

standards of efficiency and profitability.  
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~To reelise the aim of turning the factbry into a source of income, a start

should be made with the introduction of preper accounting and costing proee—

dures. Ehe workehop staff wants specialists, such es a systems manager,

legal and tax experts, labour relations personnei; to meet the workshop:

staff for the purpose of drewing up a scheme that will lay a foundation for

efficient accounting and management. In the worfls of a memorandum prepared

by the workshop technicians "The coversion of our factory from an adhoc _

set-up depending on donations intoa profitable concern Operating competitively

is a major job"; Steps are being taken in that direction. H. Q. should how-

ever aceept the main responsibility of preparing the way for the traneition

to a viable commercial enterprise.

ROADS

_ The colapse of the bridge on the main road to Morogoro has given riseto

serious problems of transport and communication. A diversion road has been

upgraded but is is expected to be swamped and made unusable during the

big reins in the early part of next year. A third route could be used instead,

thoygh it is three or feur tihes as long as the roads now in use. It could

be put into a fit state fer heavy traffic at an estimated cost of 250,000/;

The long term solution is to build another bridge. Engineering firms

have been asked to prepare estimates of the cost of designing and building

a bridge. One firm submitted an estimate of 5 million shillings. “The”éite

engineer thinks that his construction team could do the job for held that

amount if the labour_force were augmented.

Meanwhile, he thinks that the third and lengest route should be upgraded
by our own construction teams at an aphroximate coSt of 300,000 shillings

to give access during the rainy season. At the same time, H.Q. should A'-

launch a bridge-building campaign, backed by photographs, poster, leaflets

and other suitable material prepared for support groups.

1r

HEELTH AND EEEFARE

We were able to visit Morogoro and take a look at the 'Charlottes', the

 

town houses named after Charlotte Maxeke, and used as creches for babies and

infants. There are cots donated by a support group, but the rooms are over—

croweded, hot and unpainted. Mosquito netting is in tatters or non—existent,

while medicines and important foodstuffs are in short suptly§ Gastro—enti-

rities, malaria and measles are common hazards and the main causes of death
' ’ '- " (fl:

among babies.
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In Mazimbu, plans are beihg prepared for the construction of a clinic

and health centre, but the building is unlikely to be ready for use before

the middle of next year. The staff consists of a qualified and experienced

nursing sister (who returned to Dar at about the same time as we left) and

three medical aids with about nihe month's training in Tanzania and elsewhere.

_She assured us that the stock of drugs is sufficient for normal occasions

but acknowledged that the clinic is not equipped to cope with serious out—

ttbteaks, such asxh malaria epidemic, or to conduct adequte diagonosis of

diseases such as bilharzial.

-A sdbstantial number of patients; especially from the student population,

_ suffer from psyeh—somatic ailments. There are some who were injured by the

enemy attacks on our camps and have hot recovered from their injureis. They

: were sent to SOMAFCO in spite of the low level of specialised medieal services

(for such cases. Others who w re tortured by the enemy at home are unable

to obtain necessary medical treatment in Mazimbu but remain there as a burden

to themselves and the school community.

These difficulties are compounded by the shortcomings of the staff

responsible for medical treatment and health care. We were told that they

close the clinic at 16.00 hours hours, just when students are free froh

school hours. On repeated occasions, medical aids have refused to attendto

patients who have fallen ill during night time and the ambulance driver has

been absent with the vehicle on unauthorised trips.

It is certaintthat the nursing sister in charge of the clinic will be

able to raise the-level of discipline and morale. She is of the opinion, ;‘

however, and her view meets with widespread agreement, that a qualified

medical practitioner with public health training should be stationed at

Mazimbu, possibly in association with the hospital at Morogoro.

We think it advisable to draw attention to water supplies as a basic

feature of the environmental services and health standards. Water for

Mazimbu is pumped from the river that runs through the arcasand is stored

in a tank situated well above ground level. The water should be filtered.

A chlorinating plant is available and awaiting instalment. Meanwhile, the

supply is a health hazard and security risk; The supply has to be cut off

at night time to prevent sabotage by subVersive persons who open taps and ‘

drain the tank. V 



 

 

STAFFING

Before looking at the shortage of qualified teachers, which is well known
to the NEC and Eflucation Department, we propose to indicate areas in which ether
kinds of specialised services are needed. The senior posts that should be

filled in the administration included the following:-

1.'_‘ Vice-Pri-incipalwith administrative functions. Comrade Slim Zindela.
now fills the pest but he is overloaded with teaching. The principal

suggested an alternative to H.Q., but has not yet received an answer.

2. School Secretary to attend to office routine, correspondence, interiews
_and generally case-the considerable burden carried by the principal. The

post haslbeen vacant since the resignation of the first secretary

earlier in the year. , v

30 School Bursar to handle the school's funds and account to the regional

treasurer, who is now directly responsible for the funds and operates

from Dar es Salaam.

4. Medical Practitioner, referred to earlier, to treat patients and

supervise health conditions in Mazimbu.

5. Catering Officer with know1edge of nutritiqnal standards and able to;
supervise the preparing of meals which are now cooked and served at

a fairly low standérd of efficiency.

6. Matron and Bbarding Superintendent, funtions how oerfied out by the
w‘pglitical instructorh who also teaches and sits on the Scholarship
Secretariat.

7. Career Counsellor to advise students on combinations of subjects
taught at the school, career possibilities and the opportunities for
technical and vocational training. Most students want to study at a

university but many are not prepared for academic work at this level

and should be guided towards technical studies¢

TEACHING STAFF

The vacancies at‘the school that should be filled were listed in a memorandum
from the Principal in May of this year. He also subnitted details of the
educational background and experience of staff members and the subjects taught
by each. The lists indicate that the teaching staff numbers about twenty and

that on a moderate estimate fifteen more are needed. Mathematics, geography and
the natural sciences between them require ten additional teachers at all levels
of instruction.
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Proposals have been made at H.Q, and in the Eflucation Committee to recruit

staff at home, in socialist countries and the Western countries. Ehe ;

consultative.meeting held in Lusaka last February outlined some of the steps

to be taken for this pupose. This being so, weshall draw attention only to

features that were stressed. by the teaching staff and the administration.

Some teachers are neither fully qualified for the subjects they teach nor

permanently stationed at SOMAFCO. They have been kept there to assist instead

of proceeding abroad for further studies. When ellewenee is made for this"

group and the departure of some teachers, We estimate that only one—third of the

the required teaching staff is actually at SOMAFCO. The shortage of science

teachers is particularly acute. Students are obliged to include at least two

science subjects in their study programmes, but the school simply cannot provide

the teaching services called 'for in some areas.‘

we havejalready mentioned the weakness resulting from the absence of well

equipped laboratories. Existing makeshift arrangements are hardly a substitute.

Plans arebeing madefor the laboratories, but these have not yet left the

drawing board.- we were asked to stress the importance of giving prioxity to

this part of the eqnstruction programme~even if the completion of a classroom

block has_to be postponed.

A_new and somewhat disturbing feature is the insistence by some socialist

2 countries that our students shtuld have the equivalent of G.C.E. 'A' Levels,

standards before qualifying feh admission to their universities. As from,

next year, therefore, we should prepare student for 'A' Levels examinations.

Those who fail to qualify will have to spend one or two years more at SOMAFCO

or accept technical—vooaticnal education, or find places in universities such

as UNZA which admit '0' Levels Students.

.The school authorities cannot solve the staffing problem on their own

account. The pesponsibility for recruiting staff rests squarely on the NEC

and Education Department and must be takkled vigorously in ways already

decided. ' I

CONDITIONS OF SERVICE

Recruiting, housing, holidays, remuneration, teaching loads, opportunities

 

for further study and interactions in seminars and workshops are obviously,5

linked in a single process and should be considered together. Staff members

have definite opinions on these and related matters.
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They are dedicated and cooperative, reluctant to complain, yet understehdably
anxious to iron out abnormalities and establish certainty in their terms of

of service.

Moreover, and this opinion was widely held, they want to be consulted and

where possibhe take part in planning buildings and services. They have

ideae about priorities and wish to stress, for instance, thegneed of storerooms

for books and stationery. Departmental bocks, they consider, should be

housed within easy reach of classrooms ang not in the library.

Teachers and construction workers alike heve questions on the existing

salary differermbials. Our information is that the scales approved by the

T.G. were grouped in two categories: One consisting of qualified'personnel'

who would receive 2 000 shillings a month without bebefits; the other of

those who received housing, food, clothing, transport and so forth from the

organisation. The second group in turn was to be paid an allwance varying

acooriing to qualifications, the top scale being 500 shillings.a month for

perménent and fully qualified staff, while post-matriculated students

waiting plaoement would be paid 240/- plus 100/- a month. 1 Student aids
taking part in teaching would receive 120/; plus the 100/; a month.

These scaleé have not been obserVed. Nb one reeeives the 2 000 shillings,

nor do Staff members wish to find their own housing, food end other supplies

at the higher level of remunination prescribed. The value of the benefits

is well in excess of the salary offered. In any event, it is not feasible

or desirable for staff members to live in Morogoro and provide their own

tranSport to and from Mazimbu.
.I

There remains the distinction between some who receive 500/; a month and

those who get 340/E, both with 'Benefits'. There appears to be no obvious

reaSOn for the difference in remuneration except qualification. The adminis-

tration and staff agree that the scales should be overhauled and placed-on

a finn basis acceptable to thoee who teach or take part in production.

Holidays are another area of concern. It seems that'assuranceS'were‘

giVen bf vacations being made available in frontline states to teachersw

who had completed a year's service at SOMAFCO. Lists of names with propesed

dates for holidays were submitted to HQ, but no action followed. Ten or so i

teachers visited a game reserve last April. They Spent five days there at

a cost of 700/; each. Those who did not make the trip feel aggrieved.  
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This issue could beoome a sore point uhleSs definite rules are formulated

and implemented. Some staff members would like to visit places in Tanzania.

Some want to attend seminars and visit teaching institutions to meet oollegues

and‘improve their understanding or techniques. Incentives of this kind would

induce staff members to remain and attract others to Mazimhu.

CQEBICULUM AND LOaD

H The NatiCnal Education Couneil at its third meeting in August 1980 re-~

viewed the standard of teaching, subject by subject, and reported on the urgent

need of qualified and trained staff in mathematics, physics, chemistry, biology,

geography, technical drawing, agricultural scince, history and developmentbf

~ society. Staff _members report that the scarcit1es persist in all these areas

and that the resulting teaching difficulties have increased with the increase

in the number of students in all forms.

,The staff is of opinion that too much is expected of the students, _They

are obliged to take ten or eleven different subjects, whereas seven or eight

is the normal quota in most schools. They work in the fields in the'afternnons

(from 2.30 to 6 p.m.) and have little time for individual study. Most students

who come to Form’4 ahd 5 have only a meagre knowledge of the natural sciences,

yet are required to attain '0} Level standards within one or two years at the

school.

While a COLeehsfis exists about the need to reduce the student werk load,r

staff members'dieagree about ways and means. For instance, some think that;-

“‘tééhnidal drawing should be retained, in spite of the withdraWaIl. by'the . H
construction team of the architect who previbuly taught the subject. Some

teachers wish to reduce the time spent in cultivating o?n the shamabe,others;

wish to exclude political education from the time table and teach it on the

side inthe afternoonor on Saturdays.

Ther is a suggestiof.-of merging some subjects, in particular history and

development of eooietiest or of introducting physical science as an alternative

to physics and chemistry. Such proposals ought to be examined in depth with

the teachers responsible for the subjects in question,: Iddeally, this review

ought to be carried out in time-to make the results available to the National

-~ Education Council at its next meeting.' Our mission could-do more than listen

‘_to the views of staff members and report on the need to revise the teaching .

firogrammes and the school time table.’



 

 

 

TEACHING AND STUDY REQUISITES

‘A pressing issue is the scarcity of equipment, teaching aids, textbooks,

reference works, and copying machines.

we asked the staff to provide lists of the things they need urgently. If

possible the textbooks supplied should follow a greaded series, one for each

form in ascending order.

Textbooks are not available for the most part. Teachers have to compile

their own in many instances by writing lecture notes. Some of those shown to us

are excellent, and easily up to university standard.

There is however a difficultry in having copies made for students. The

school has one duplicat-ing machine whichiis used by all sections of the commuhity:

the administration, construction unit, staff and students. The typing and dup—

v :<

lication is being done by members of the teaching staff or by volghteers.” .%

we consider that a resourees centre is needed. This would be a centreiised

unit properly equipped with duplicators, scanners, photocopying machines, proje-

ctors, shelves for storing duplicated material, and a secretary-typist.

Each teaching department has subnitte a list of books heeded for teaching

and individual study. The number of copies required is shown. we have submitted

the lists to the Secretary of Professional Bodies (who is also the action Sec.

of the Efluoation Department). we cannot emphasise enough the improtanoe of

supplying the books asked for. Teachers tell us that they previously submitted

similar lists with disappointing results. SOMAFCO is isolated from the main

sources of supply and cannot solve the problem on its own. The responsibility

for meeting this need rests squarely on the Education Department and our repre-

sentatives in different countries.

ADMISSIONS

The school does not control the influx of pupils or make its selection of

those admitted. The choice is made by other agencis such as regional committees

in front line states or by the Education Departmen. Some stfidents are poorly

equipped for secondary schoel education; some are mentally disturbed or physieally

disabled.

The position of post—matric students, of whom there about 40, remains

much the same as when the National Education Council reported in August of last

year that students in this categbry 'invariably' reach Mazimbu with no documentary

evidence of academic levels attained; that the programme drawn up for them never
took off because of staff shortage, and that instruction given to theE consists
mainly of History of the Struggle and Development of Societies.

 



 

 

Some also receive remedial Glasses in mathematics. Generally, students ih this

group are On their own for most of the time. Teachers do not know when and.

where they will be placed or what they will be expected to study. Not all can
be employed usefully in production or teaching; consequently many are only

partially integrated into the life of the community.

a Mazimbu also has to cope with about 50 persons who return from overseas,

mostly in socialist countries, because they were inadequately prepared for

university or technical training, or for reasons of misconduct. we were unable

to discover what will be done with members of this group. Some work in the

production unit, some make little positive contribution at any level. This

kind of problem should not be thrust upon the school, whose resources are strai-

ned to the limit'in dealing with the main body of students allocated to SOMAFCO

.for secondary education.

" PRIMARY SCHOOL

This seotion is another development that was not contemplated in the ori-

ginal scheme.‘ The school includes a nursery for children between 3 and 6,years,

of whom; there about 50. The Primary School preper has a similar number of

pupils in the age group 5 to 12. Eight others, aged 14 to 17, attend the

primary school to learn English and receive basic education. Some, coming

from Maputo, Speak Portuguese; some from1Morogoro know Swahili. For one or

other reason they cannot be fitted into the secondary school without primary

education.
,.

The instructors are volunteers from SOMAFCO and teach under the supervision

of the Bells. The method of instruction in 'free style', (Group Teaching) the

idea being that pupils should learn by doing rather than through formal teachingb

Some members of the SOMAFCO teaching staff are critical and think that the

methods used will produce pupils unsuited to the more conventional kind of

teaohing need In the soondary school. The IV Council is to assess this system.

9 As elsewhere, resources are urgently needed. Those specified included

'Listening Posts' each with half a dozqn earphones, for teaching Ehglish;

a scanner or other reporduction apzaratus; a projector; mathematics work books;

sets 6f'soience concepts (of which only one copy is availbhe). The OAU printing

plant in Dar is willing to assist, but needs'a letter of authorisation from our

A.N}C. representative, and this has not been forthcoming. CUSO is willing to

supply immediate needs, and this too needs to be negotiated by Headquaters.  
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The primary school porulation is bound to grow when the families of

A.N;C. Members living in Morcgoro are transfe*rred to Mazimbu. The staff

will have to be augmented, and more attention should be given to feeding and

health problems of the children. Our Education Department will have to take

official cognizance of the schools existence and its needs.

SCHOLARSHip COMMITTEE AND secggweRiég
These organisations were sup osed to have been established in 1980, and

  

are referred to in the report of the National Education Council, whieh listed

the tasks of both bodies. Nevertheless, there is still a measure of doubt

and even confusion about the funtioning of the two committees. It seems that

the Scholarship Committee exists only on papers, and that its functions are

carried eut if at all by the Seholarships Secretariat (SS), consisting of

two members of the teaching staff and secretary based in Dar. “The chairman

is the Liaison Officer stationed in Dar, but he has not attended a meeting of

the SS throughout the year. The Principal is an exofficio member and attends

when he bane Meetings teke place 'From time to time', and therefore ifregular—

1y, to exémine the qua ifications of stu ents waiting to be fleced, and t0“

apply on their behalf for places in socialist countriest Genada, India, the.

U.K., and some African universities. iv 7

Some defects noted by the National Education Council in 1§7§'ena11980

continue to hamper the work of the SS. Students arrive without documentary

evidence of their academic levels, do not always tell the truth about their

performance, and claim to have given cerifioates t6 A;N.C§’offiCes in front:”

line.states,' Our'representatives have been urged to send such doofimentsflto”l

Mazimbu. In many instances, however, the Secretariat is forced to meke its

assessment without the prescribed papers.

Another decision that has failed to materialise is the location of all

members of the SS in Mazimbu. Two are members of the teaching staff, one

being the careers adviser, the other representing the students.- The cheirman

who is Liaison Officer, and the Seoretary live in Dar es Salaame' The latter
explains that his aproitment to the post still awaits confirmation by Hch

He therefore considers that he is acting in a 'Temporary Capacity', while

cerininothers duties assigned to him canzot be carried out at Mazimbu. These

involve: Ivorkinghwith the Liaison Offioef, keeping in touch with embassies,

receiving students posted to Dar, and negotiating the issue of travelling

documents through the chief fegresentative's office.
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The SS, after considering various alternative arrangements, recommends

that H.Qo should either confirm the Secretary's appointment and relieve him

. of conflicting duties, or appoint some one else to the post of Secretary who

would take up residence in Mazimbu. ,

There apfiears to be confusion about resPOSibility for placing students.

This task used to be carried out by the Youth Section in Lusaka. According

to S.G. circular of June 11, 1980, the function of plafiement was transfused to
the SS, which had the exoludive control. More precisely, it is the special

W task of the chairman, who as-weapoinied out, is the Liaison Offieef. In practice

he and other agencis place students or change placements orginally made without

informing the Secretariat. The Secretariat wants the uncertainty and overlapping

to be eliminated by the implementation of decisions to centralise the work in

Mazimbu under the direction of a well established and stable Secyetariat acting

for an reporting to the Scholarship Committee.

STUDENT'S UNION

The'Union consists of the chairman and secretaries of nine subcommittees,

elected annually by the general body of students. The different sub-eommittees

are responsible separately for:-

1.- Cultural Activities (art, drama and poetry)

2. Emtertainment

3. Health

4. Sports

5;' Politics
5.”:News

7; Kitchen
8. Hostel Commanders . - 1 e

9. Class commanders.'

Supervision and coordination are effected by an Executive of five members.

The chairman is a member of the Directorate and link betqeen students add

administration. Executive members meet weekly to plan work in the shambes,

holiday activities, and visits to 9 schools in Morogoro. The executeve also

receives reports from members of the suboomittes.

we were impressed by the maturity, sense of responsibility and commitment

of the exeutive members, all of who are in Form 5 and came toMazimbu August

1979 and October 1980. They expressed a desire to be represented on the
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A.N.C. Unit which has excluded students on the arcund that their business an

is to study and prepare for examinations. The students refly‘thEt all things

in Mazimbu‘affect them and that they would be in a betterpdSitioh

to organise aotivites if they were integrat d into the adult life'of tKe comvu—

nity.

‘ A Ybuth Section, consisting of Iersons working on constructioh or in

rroduction, is yet another area in which the StUdent Union would like to

Jfafticipate. There is room for cooperation between the two bodies in eultural

activities, nationalioelebrations, and polotical diseussions with Tanzanian-

youth, but the students are not represented on the Ybuth Secretariat and there-

:erfe unable to develop joint activities.

” Two members of the Students Union Executive sit on the College Disciplinap

-ry Committeea’ Its function is to instil a healthy_and positive attitude afibhg

students, rebuke and if necessary punish offenders by aptlying a range of

sanctions: fines, a ban on movements to Morogoro, compultory manual work,

confinement in a rehabilitation centre, expulsion from dormitories, festriction

‘.to tents erected for offenders. I£.a girl student falls pregnant, the man

._in the case is expelled from‘the sehool and upt to work on construction,

while the exreotant mother is accommodated in;the 'Charlottes"in Morogoro.~

Eight such 3regnancies have occured in the course-cf this year, yet stueents

are not instructed in birth control methods.

Students attribute cases of indiscipline, which involve only a.small

propotion of the school population, to the uprooting of the youth from their

home base, difficulties of adjusting to a new life style, absence of parental

control, homesickness, inadequate facilities for siort and recreatinnh(ténnis

courts, baseball, volley ball, basket ball) and the absence of rooms for indoor

games such as table tennis, draughts and chess. A sporthepmmittee is working

.te obtain equipment and to group classes into 'house' for compettive team

games .

The Executive considers that political discussions ofitside the Classrooms,

which used to take place in the afternoons, have beeh neglédtéd‘since the

introduction of manual work an the shambas between 14 and 16 hours. A daily

news summary is read at the school assembly in the evenings. The service is

well received but does not provide the analysis in depth needed by the community.

Ybung persons come to Mazimbu with little knowledge of our struggle or the

dimmensions of the resiStance movement.
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Net many are able to keep abreast with such momentous events as the strike wave,
the protests against the celebration of the Beer Republic, orthecontinuing pro—

tests against Bantu education. To fill the gap, the student leaders need the

cooperation of the administration and teaching staff. The goodwill is there,

but it has to be given an institutionalised from to become effective”;

Tégggfi AND ILALA

we think it necessary to draw attention to these two settlements on the

outskirts of Mazimbu. There were frequent references to them in discussions

with the administration, production teams, school authorities and students, all

of whom consider that the settlements have a paneful influence on the community

and that the school should not be saddled with the responsibilitywof dealing
with the situation caused by their presence.

Tabora consist of 40 upgraded cottages which formed part of the sisai

estate. Most have two single occupants, but some are used to accommodate married

couples. Originally earmarked for .rgost metric students waiting placement abroad

the complex is being used to house family units trasferred from Morogero. The

adults should take part in construction or production units“ Some do this, but

many are inactive and a negative incluence on students and workers.

The Tanzanian authorities want the rest of our peOple living in Morogoro

to be.Shifted to Mazimbu. The transfer should have been carred'out before the

end of April this year. To comply with this request, the construction unit'

was obliged to empoy private builders to renovate the Tabora houSes. That work

has yet to be completed but has been slowed down because of the prirotity given

to the building of staff houses. ‘

Ilala is another housing complex that has survived from the days of the

sisal estate. -It is used mainly for married MK cadres of an eariier generation

who have come to Mazimbu from the front line states. Many are married to non—

South Africans. Their children, together with those from Morogoro, make up the

bulk of the primary school pupils. The men belong to our A.N.C. political unit

and ought to work 0d construction and in production units. We are told, however,

that some have a defeatist attitude, complain of alleged preferential treatment

given to students and staff, and undermine moral standards.

The construction engineer is gravely concerned about the existence.of the

two settlements. When the transer from Moroggro has been carried out, their
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combined population will be close on 400, about the same number as the students

and staff including auxiliary personnel. With potable exceptions, he says, the

residents of Ilala‘ make hardly any contribution to the building of the school

er the production of foodstuffs, clothing and furniture. Yet they receive

supplies and cash incentives from our organisaticn. When attending meetings

of the A.N;C. political unit, their most conspicuous role is to state grievianoes

and stir up opposition.

we were told that Ilala has become a centre for brewing liquor, smoking

“deéga, trading in stolen goods, and attracting some students and Tanzanians

ef dubious repute. Members of the Directorate consider that HQ should accept

rGSponsibility for transferring the unproductive and subversive section from

Mazimbu to a 'rehabilitation' centre, possibily in Dakawu when this large region

becomes a part of our development programme.

VCAl—‘EER PROSPECTS

I i The Ybuth Secretariat_ih Lusaka gave us lists of students studying abraad

or weiting to attend universities and technical colleges to which they have

been assigned. About 180 fall in the first group; the second comprises 130.

we do not khow when they are likely to complete thir courses of study, but

it seems that our organisation should give sustained attention to the problem

of finding suitable employment for our graduates in the years aheadd The matter

falls outside our terms of reference, and indeed cannotrbe attended to at

Mazimbu, yet we feel justified in bringing it to the notice of the leadership.

It hes already agreed to the setting up of a Manpower Department (possibly

under the name of Department of Personnel Planning and DeveloDment) tgifige of

our students in whom it has invested much time and effort with the enormous

assistance f0 our friends and allies in many countries. The success of SOMAFCO

and the Mazimbu community depends largely on our ability to absorb graduates

in meaningful work where they can contribute effectively to the Liberation

struggle.

Signed: Hhmphrey Lange

Jack Simone.

12th July, 1981

LUSAKA.

 


