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OBSERVATICNS OF THE EVALUATICN COMIIISSICN ON ITS VISIT TO MAZIMBU BETWEEN
JUNE 28th AND JULY 5th, 1281

TERMS OF REFERENCE AND SCOrE CF TiHE REPCRT

Our terms of reference agreed t6 by the Education Committee on June 23rd,
1981 covered a wide range of topicse Since they guided our inquiries and

discussionsy we feel it advisable to recapitulate at least the main headingse

These arei=

10 Environment
2e Administration

3e Teaohing
4e Staff
S5e¢ Students

6e Adult Bducation
Te Relationships
8¢ The Mazimbu Community

Q¢ Interaction with Tanzanians

We had a crowded six days at Mazimbu and cannot claim to have done

justice to the task set use There is much that we missed or observed only
partially and perhaps inaccuratelyes Even so, the amount of information

collected is rather more than the Education Comuittee can be expected to
absorb for its immediate purposes, We therefore summarised only the main
impressions and expect that these will be further distilled in a se parate
report to the National Education Council when it meets next monthe Some of
the issues raised may be of special interest to the NeEeCe We have included
these in the report when they were the subject of recommendations by the

administration, construction units, staff and studentse

We left for Mazimbu immediately after passing through the airport in
Dar es Salaame On this occasion and throughout our stay we met with unstinted
cooperation and goodwill from all persons taking part in this great ventures
They were always anxious to share experiencesy discuss problems and prospects,

outline their aspirations and generally receive assurances of maximum support

from our movemente
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Both members of the Mission had discussions, jointly and severally, with
the administrative personrel, members of the construction teams, wofkefé" :
engaged jin-production, teachersy students and other members of the communitys
We also talked to pupils in several classes at their invitation or when rew I
quested by the class teachers, attempted to answer the many questiOns raised
about their work, and in other ways collected information from a cross section

of the persdns involved in the teaching and development of SOMAFCO.

One of our tasks was to assess the nature of relations between lMazimbu
and the Tanzanian eommunitys This we did by consulting the Tanzanian repre—

sentative EsJe. Kasomangala who is statione& at Mazimbu and by collecting in—
formation from members of the administration and the schoole We were fortunate
in peing able to visit the Saba=~Saba Trade Fair in Dar es Salaam on the
Saturday before our departure, examine in some detail the splendid pavilion
erected by our organisation, and witness the performance, on a raised platform
in,the open air, of our SOMAFCO Cultural Groupe It attracted a large audience,
made a spectacular impact and scored a notable suc es both aristically and

in promoting good relations with our Tanzanian hostse

THE BUILDING OF SOMAFCO

The most spectacular sign of growth is the constructione It has advanced

by leaps and bounds in the past two years and testifies visibly to.the energy
skill and commitment of the people involved in the various stages of erecting
the physical-structurecs Ve shall not give deteils of the progress made,

since it is know to.members of the Education Committee who attended the last

Council meeting and visited Mazimbu in the period thereaftere

As is known, the plans provide for the building of a number of quadrangles,
each con81st1ng of a central dining hall, flanked by tiaree separate dormltory
blooks, kltchen, study rooms and four staff housese One such unit has been ~
completed, apart from plaster;ng and tne flttlng of a ceiling, and 1s in use
to the p01nt of belng grossly overcrowded. This oondltlons will persist untll
the second unit is available, hopefully by the end of Septembere The thlrd 5
quadrangle should be availa%le by mid 1982 if the present rate of constrution
is maintained,  The timbering of the dining room roof has been compleiied and
a start is being made with the roofing of the dormitories. The foundations

for a fourth block have been dug and should be laid in the next few monthse

With the cOmpletion of the third unit, there wili_be enough accommodation
for nearly 500 students as compared with the present number of 280e One third
are girls, who are to be housed separately in one of the three dormitoriesin

each unite.




CLASSROOMS

Two blocks of elgnt large classrooms each are under constructiones One
w1ll be flnlshed by September of this year, Hhen in use it will ease some.

of the pressure now existing in dormitories and staff houses where classes
are be1ng~held. Bach of the 16 classroms now being built will hold 45 students,
a,total of more than 700, for whom at least five units of dining halls,

domitories aﬂd svaff houses will be needed.

No less urgehtie the building of well equipped laboratéories, which were
somewnat overlooked in the scale of priorities at an earlier stagees Given
the importance of the natural sciences, two of which must be taken by every
student, and-the desirability of teaching science subjects in laboratories,

the Directorate has decided to speed up their constructions.

, . 'This has been:delayed by conceritration on housing and classrooms; alse
by the sortage of architects coversant with the details of planning labcratories
for "A"™ Level students, requireing much the same kind of equipment as univere
sity studentss We visited the draving room where the laboratory plans are
being prepared and were impressed by the skill and devotion of the'deeigﬁefs,w

-Comrade Lars, the senior architect who has been the main driving force -
and inspitation on the architectural side, will finish his contract and leave

Mazimbu in the near future. We hope that our organisation will find'meens
of paying 'a suitable tribute to his voluntary services, efficiency and dedie

catione %

STAFF HOUSING Rt . *

" Bash of these houses is now belng'shared by three householde, unmarried

or married, and in some instances also serves in part as a classrooms The
construction of staff houses rates high on the list of prlorltlee, bbth $o

relieve ex1st1ng*pressures and to provide accomodation for new teachers who

it is hoped W111 be recruited in the comlng'monthsa

Houses are required also for volunteers and technicians employed. in.the cons—
truction. At present six houses, built by a private contractor, are used for
congtruction staff, and agriculiural specialist and an office for the archi=

tectse Ancther building, one of the reconditioned housed of the elsal eetates,

has been set aside for the Tanzanian representatlve.




ANCILLARY SERVICES

- ‘Other urgent needs include the building of a clinic, now housed in a

'__'.

reconditioned structure, and stro®frooms for food, clothing and hardwares

Both are included in the complex plans, but the construction has been postponed
while preference is given to dormitories, classrooms and staff housinge

- The erection of a central storage complex is desirable to improve efficiency
and reduce pilféfing'whioh 1s said to assume substantial proportionse For
instance, illicit beer is being brewed with materials taken illegally from

the supplies of fodstuffse OStores records are inadequate and supervision

difficult without proper storage facilitiess,

These can be prOV1ded slmultaneously with the building of classrooms and

dormltorles 1f addtional workers are engageda It 1s a deols1on that the newly

formed Dlreotorate, which held its first meeting on the day of our arrlval,

will have to face..in the near futuree

CONSTRUCTION PERSPECTIVES

Members of the Directorate and the site enginger in particular stressed

the importance of keeplng'up the present speed of construction, and acclerating
-the process 1if poss1b1e.' The~workers have been grouped into specialised teams,
such as the dlgglng;of foundatlons, mixing and laying of concrete slabs,
‘building piers, rooflng and oapentry. The tcams have clear instructiond~and
wOork ﬁm,an-orgen;sed,haoner.l_About one-quarter of the projecct has becn'
completed; another quarter should be finished by the middle of next yeare

This is a satlsfaotory rate of progress and evokes admiration from Tangzania
" and forelgn mlss1ons., Our aohlevements have earned us much goodwlll from the
Tanzanian Party, goverment and, pe0p1e. It is important to keep us the pace

for thls reason and our. own 1nternal needse

~ There is however a serious finacial blockagees According to the very
genersl estimefes given us, the construction work entails an expenditure of
3,000,000 shillings a month and actually recéives only two millione We were
told that the TG department has instructed the Directorate to reduce costs
‘by 40 per cente Our President subsequently visited Mazimbu and agreed that the
t&mpo of construction should be maintainede This is possible,'however, only
if cash flows are raised to the required levels ° i

The'budget submitted previously, which outlined cash needs up to 1985, is

severely di&torted by inflation which has added 60% to bulding costs of hardwaree
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Some items 1ikﬁ“toiiet'requisités cost up to six times the original pricee
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If the cash flows are cut, a large number of workers would have to be
dismisseds Many have acquired skills on the site and should find a"altefnative
employment without much difficultrye If we lose their services, however,

“we shall have difficulty’iﬁ.replaCing'fhem, and their rate of pay'wili be
much higher, when the speed of building operations is returned to existing
levelse : T

The directorate urges that to avoid these set=backs a special fund=raising

unit be formed within the teasury at HeQe to concerntrate on the needs of

Mazimbug Non=government sources shpuid be tappede .In Sweden, the government
supplements voluntary donations towards development projects at the rate of

481 = 80 kronen for every 20 raised by .voluntary efforte The possibility

of raising money by such means is being explored and should have the full

backing of our organisation,
FOOD PRODUCTION -

Steps are being taken to make Mazimbu self=sufficient in producing vege=

tables, fruit, poultry, meet, milk =~ by eultivating the large area of good -
-land made avalilable by the Tanzanian gqQvernment. Its representativey :Comrade

BeJeo Kasomangalay -told us that :4000_.acres.had bgen placed.at our disposal s

in. Mazimbu, 3500 acres more than the area initially sé&t aside for use

- He empressed great satisfaction at the rate of progress and the participar
tion of :SOMAFCC.students in cultural gnd intellectural activities in the
regione Delegations from the digtrict communities had visisted Mazimbu and
would continue to do sow His policy and that of the Regional Administrator
was t6 facilitate interaction between the people and Mazimbu, whieh provided
an object lesson in the use of virgin land and the possibility of stepping

up production and constructione.- | -, | | - %y

Because of our achievements, he had recommended that another large tract,
amounting perhaps to 10 000 acregy should be handed to us for developmente
This areay known as Dakawa, js situated.along the main road to Dodoma, the

new capitale He expects to see the road tarred and electricity supplies

provided within the next two yearses He hoped, however, that we would begin

cultivation this year before the start of the rains in Februarys
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This 1s a formidable undertaking The Dlrootorate 18 optlmlstlo, however

and thlnks that 51gn1floantprogross can be:made in 1982.; A Danish volunteer
has agreod to take charge of the productlon for the next threc years He
happens to be also a farm—buldlng consultant and can therefore take a leading

part in plannlng and bulldlng the necessary structuress

In01dentally, the admlnlstratlon hopes that FAO Wlll agree to maklng a
_oontrlbutlon 1n the form of money grants and expett assistancee The agonoy
has already set a51de 200,000 dollars for the MaZLmbu farming unit aho anothor

*.50 000 for 11vestook. Some 100,000 dollars that 1is belng-ohannelled through
UNESCO for students can be used, with its aprroval, forrthe acquiring of

equipment o

Ideas for the development of the Dakawu tract include the transfer of
the plggpry, poultry'unlt and. goat pens from the Mazimbu oomplox.; A.SImllar
movement of famllles and 1nd1V1duals from the Ilala settlement 1S contemplated.
.Uhporoduotlvo and subver31ve persons should be resetled under a strong Ji
' leadershlp. The Dlrootorato feols thutﬁH Qey and NOT SOMAFCO, should be
respon31blo for dev010p1nngakawa.both fro productlon and as a rehabllltdtlon

'oentres. 5 prOporly*managed, the area will produce a suplus for the market,

as well as satisfying the food nees of Mazimbu,

£~

THE WOOUIr *ORK FACTORY

Another pontentlal source of income 1s the Maohlne and J01nery ShOp,

operatlng in an GXpanded and. upgraded bulldlng'toﬂt used to be the faotory

premises on the sisal estatee The factory now turns out furnlture, door
and window frames, cupboards, shelvos, tables, ohalrs,lbunk beds and wooden
flttlngs:for dormltorles and housese Thc immediate aim of produ01ng'for
the Mazimbu oomplox and me<ting the cost out of grants in aid has determlned

the praotloe and organlsatlon of the faotoryi

- -y

Books are kept- specifying each job categoryes They'prOVide'a rough and
ready guide to the overall volume of production, but costing data and comparas
tive, produotlon figures arc not availables Payments:fﬂf‘goods'dhd'matoriols
ﬁreoelved oome out of general funds, Stookpaﬁlng 1S 1rregular and 1noomplete.
No attompt 1s mado to a551gn a cash value to products or to oharge the 51te

for the value of goods dollvered.

Without suoh data and prooeduros, the workshOp oannot ‘hope to aﬁsessf

standards of efflolenoy and profitabilitye
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"To reelise the aim of turﬁingethe facpery into aesource of ineome, a start
should be:made w1th the 1ntreduct10n of proper eocountlng-and costlng proce—
durese The workshop staff wants specialists, such as a systems manager

legal and tax:experts, labour relations personnel, to meet the workshOp

staff for the purpoee of drmw1ng'up a scheme that will lay a foundation for
efficient accountfng'end.management. In the worfts of a memorandum prepared
by'the workshOp technlclane "The cover51on of our factory from an adhoc

eet-up dependlng on donetlons 1nte a profltable concern Operetlng'competlplvely
1e a.maJor Job"' Steps are belng taken 1n that dlreotlon. HeQo should hOWh
ever aoccpt the‘meln responsibility of preperlng the way for the traneltlon

to a viable commercial enterprises

ROADS

o (- colapse of the bridge on the main road to Morogoro has given riseto
serlous problems of transport and communlcatlon. A diversion road has been

upgreded but is 1s expected to be swamped and made unusable duringfthe
big ralne in the eerly part of next yeare 4 third route could be used instead,

_though it is three or four tlmee*hs long'ae the roads now 1in use. It could
_ be put into a fit state for heavy traffic mt an estimated cost of 250 OOO/;

The long term solution is to build another bridges Engineering firms
have been asked to prepare estimates of the cost of designing and building
a bridgee One firm submitted an estimate of 5 millionfshillings.'“The”eife
enéjneer thinks that his construction team couid do the job for hald'tpap

amount if the labour force were augmentede

Meanwhile, he thinks that the third and longest route should be upgraded
by our own cenetruction teams at an ap;roximete'coet of 300,000 ehillinée
to give access during the rainy season. At the same time, HeQe should ‘
launch a brldge—bulldlng'cempalgn, backed by photegraphs, poster, 1eaf1ets

and other suitable material prepared for support groupse

»

HEiLTH HND IELFARE _ .
We were eble to vigit Morogoro and takec a look at the 'Gharlottes’, the

' tewn houees named aftcr Charlotte Mexeke, and used as creches for babies and
infantse There are cots donated by a support group,_but the rooms are over=
croweded, hot and unpainteds Mosquito ne%ting is in tatters or non-existent,
while medicines and importent foodstuff's are in short eupply; Gastro=entie-
rifies, meiaria and measiee are common hazards and'the maihheeueee ofdeeth

L4

among babiese
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In Mazimbu, plans are béiﬁg'prepared for the construction of a clinic
and health centre, but the building is unlikely to be ready for use beforec
the middle of next yeare The staff consists of a qualified and eiperienced
nursing sister (who.returnedJ%oLDar at about the seme time as we left) and
three medical'aids with about nine month's training-in Tanzania and elsewherece
_She assured us that the stock of drugs is sufficient for normgl occasions
but acknowledgad that the clinic is not equlpped to cope with serious outes
gkbreaks, such as & malaria epidemic, or to conduct adequte diagonosis of

diseases such as bilharzialﬁ

-A.sdbsténtial-number bf'pétients; especially from the student population,
- suffer from psychesomatic allmentse There are some who were injured by the

enemy attacks on our camps and have not recovered from their injureis, They

- were sent to SOMAFCO in spite of the low level of specialised medlcal Services

: . for such cascse Others who w re tortured by the enemy at home are unable

to obtain necessary medical treatment in Mazimbu but remain there as a burden

to themselves and the school communitye

These difficulties are compounded by the shortcomings of the staff
résponsible for medical treatment and health cares We were told that they
close the clinic at 16400 hours hours, just whén students are free fro%
school hourse On repeated occasions, medical aids have refused to attendto
patients who have fallen ill during night time and the ambulance driver has

been absent with the vehicle on unauthorided tripse

It is certaintthat the nur81ng sister in charge of the CllnlC ‘will be
able to raise the level of discipline and morales She is of the opiniony,
however, and her view mects with widespread agre:ment, that a qualified -
medical pradtitioner with public health training should be stationed at

Mazimbu, possibly in association with the hospital at Morogoroe

We thinkiit'advisable to draw attention to water supplies as a basic
feature of the environmental.servicéé ana health standardse '"fater for
Mazimbu is pumped from the river that runs through thc areasand is stored
in a tank situated well above ground leveles The watcr should be filtereds
A chlorinating plant is availablc and awaiting instalmente Mcanwhile, the
supply is a health hazard and security riske The supply has to be cut of f
at night time to prevent Sabotage by_subversiﬁe pérsons who open taps and ‘
drain the tanks, o -
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STAFFING

Before looking at the shortage of qualified teachers,'whioh 1s well known
to the NEC and Education Department, we proposc to indicate arcas in which other
kinds of specialised services are necededs The scnior posts that should be

filled in the administration included the followingse

1o VioePrincipal with administrative functionse Comrade Blim Zindela
now fills the pest but he is overloaded with teachings The principal

suggested an alternative to HeQey but has not yet received an answerse

2e School Secretary to attend to office routine, correspondenéei interviews
~and generally'eage-the considerable burden carried by the prihCipal§ The
post has been vacant since the resignation of the first secretary

earlier in the years = ' v

3¢ School Bursar to handle the school's funds and account to the regional
treasurer, who is now directly responsible for the funds and 0perates

from Dar es Salaame

‘4o Medical Practitioner, rcferred to earllor, to treat patlonts and

supervise health conditions in Mazimbue

De Catering'Officef with knowledge of nutritional standards and able to:
supervise the preparing of meals which are now cooked and served at

a.fairly'loW'standérd of efficieéncys

6e Matron and Boarding Superingendent, funtions now odffféd out by the
. political instructor, who also tecaches and sits on the Scholarship

Secretariat.

Te Career Counsellor to adv1se students on oomblnatlona of subgects
taught at the schooly, career possibilities and the opportunities for
technical and vocational traininge Most students want to study at a
‘unlver31ty'but many are not prepared for academic work at this level
and should bo gulded towards technical studiese

TEACEING STAFF

The vaocancies atéthe school that should be filled were listed in a memorandum
from the Principal in May of this jeare. He also submitted detalls of the

educational background and exPerlenoe of staff members and the subgects taught
by cache The lists indicate that the teaching staff numbers about twenty'and

that on a moderate estimate fifteen more are necededs Mathematics, geography and
the natural sciences between them require ten additional teachers at all levels
of instruction.
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Proposals have becen made at HeQe and in the Education Committee to recruit
__staff at hcme,y 1n socialist countries and the Western countricse Fhe .

consultatlve.meetlng'holu in Lusaka last Fcebruary outlined some of the steps
to be taken for this puposee This being so, weShall draw attention only to

features that were stressed. by the teaching staff and the administratione

Some teachers are neither fully qualificd for the subjects they teach nor

" permanently stationed at SOMAFCOe They have been kept there to assist 1nstead

of proceceding abr0ad for further studiese When alldwance is made for this

group and the departure of some tcachers, we estimate that only one=third of the
the required teaching staff is actually at SOMAFCOe The shortage of science
teachers 1is particularly acutee Students are obliged to include at least'two
science subjects in their Study'programmes, but:the schocl simply cahnotlpfovide

the teaching services called for in scme arease

We have.already menticned the weakness resulting from the absence of well
equipped laboratoriese Existing makeshift arrangements are hardly a substitute,
Plans are. becing made for the laboratories, but these have not yet left the
drawing board.  We were asked to stress the importance of giving prioi1i8y to
this part of the construction programme -even if the completion of =a classroom

block has to be postponeds,

4 new and somewhat disturbing feature is the insistaence by some socialist
" countries that our students shculd have the equivalent Of GeCeEo 'A' Levels
standards before qualifying for admission to théir universitiese 4s from
next year, therefore, we should prepare student for 'A' Levels examinationss
Those Who fail to quallfy'w1ll have to spend one or two years more at SOMAFCO
or aocept technical=vocational education, or find places in universities such
as UNZA which admit '0' Levels Studentse

-The school authorities cannot sclve the staffing problem on their own

accounte The responsibility for recruiting staff rests squarely on the NEC
and Education Department and must be takkled vigorously in ways already
decided, L <

CONDITICNS OF SERVICE

Recruiting, housing, holidays, remuneration, teaching loads, opportunities

for further study and interacticns in seminars and workshops are obviously. .
linked in a sxngle process and should be ccnsidered togethere Staff members

have deflnlte opinions on these and relateg mattors.
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They are dedicated and cooperative, reluctant to complain, yet underaté.ﬁdably
anxious to iron out sbnormalities and establish certainty in their terms of

- of services

Mbreover, and this opinion was widely held, they want to be consulted and
-where _possib&e take part in plannimg buildings and services. - They have

iﬂ.eaé about priorities and wish to stress, for instance, _'bbeei_:f‘need of storerooms
for books and stationerye Departmental bocks, they consider, should be

housed within easy reach of classrooms and not in the library,

Teachers and construction workers alike have questions on the existing

salary differer.tialse Our _ianrrpation.is that the scales approved by the

TeGe were grouped in two categoriess  One consisting of qualified personnel
who would receive 2 000 shillings a month without bebefitsi the other of
those who received housing, focd, clothing, transport and so forth from the
organiSa.tion. The second group in turn was to be paid -an allwance varying
aooord,lng to quallflcatlons, the top scale being 500 shllllngs a month for
perma.nen'b ‘and.. fully qualified staffy while poste-matriculated students
waiting plaoement would be paid 240/-. plus 100/- a monthe  Student aids
taking part in teaching would receive 120/= plus the 100/= a month,

These scales have not been observed, No one recelves the 2 000 shllllngs,

nor do staff members wiSh to find their own hou81ng, food and other supplles
at the higher level of remuniBation prescribed. The value of 'bhe benefits
is well in excess of 'I:he salary offerede In any event, it is not feasible 2
or desirable for staff members to live in Morogoro and prov1de their own

transport to and from Mazimbu,

a

Therc remains the distinction between some who receive 500/= a month and
those who get 340/=, both with 'Benefits's There appears to be no obvious
reason for the difference in remuncration except qualificationes The adminis=
tration and staff agree that the scales should be overhauled and placed- on

a firm basis acceptable to those who teach or take part i1n productions

Holidays are another area of concerne It scems that assurances were
' glven of vacations being made available in frontline states to teaohers
who had completed a year's service at SOMAFCOe Lists of names with pr0posed
dates for holiddys were submitted to HQy but no action followed. Ten or so
teachers visited a game reserve last Aprile They spent five days there at

a cost of 700/= eache Those who did not make the trip feel aggrieved,
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This issue could become a sore point unless definite rules are formulated
and implementede Some staff members would like to vigit places in Tanzaniae
wome want to attend seminars and visit teaching institutions to meet collegues
and* improve their understanding or techniqueso Incentives of this kind would

induce staff members to remain and attract others to Mazimbu§

' The Naticnal BEducation Council at its third meoting in August 1980 re=
viewed the standard of teiching, subject by subjeof,:énd reported.on theuréént
need of quallfled and trained staff in mathematicsy physics, chemlntry,_blology,
ergraphy3 technlcal draw1ng, agricultural scincey history and developmént of
« socletyu Staff members report that the scarcities persist in all these areaﬂ
anc. that the resultlng'teaohlng*dlfflcultlus have increased with the 1norease

in the number of students in all formse

The staff is of cpinion that too much is expected of the studentse _Théy'
are obliged to-take ten or eleven different subjects, whereas seven or €ight
is the normal quota in most schoolse They work in the fields in the afternnoons
(from 2430 to 6 p;m.) and have little time for individual studye. Most students
who come to Form 4 and 5ihave cnly'ammeaﬂre knowledge of the natural sclences,
yet are required to attain 'Of Level standards within one or two years at the

BChOOl.

While a cozscnsﬁs exists about the need to reduce the student work load,
staff members dlsa.gree about ways and meanse For instance, some 'I:hink 'I:ha:l:
“4echnical draW1ng should be retainedy in gpite of the withdrawal by'the T
construction team of the architect who prev1ouly'taught the subjectoe Some
fecachers wish to reduce the time spent in cultivating o’n s$he shamabs, othergx
wish to exclude political education from the tlme table and teach 1t on the

31de in the afternoon or on Saturdayse

Ther is a'suggestior of merﬂlng'some subjectsy in partloular hlstory and

By development of SOCietiés;' or of introducting physical science as an alternatlve

to physics and chemistrye OSuch proposals ought to be.examined in d*pth with

the teachers responsible for the subjects in questlonqéiIddeally, this review

ought to be carried out in time to make the results available to the National

~.Bducation Council at its next meetinge Our mission could do more tham listen

%o the views of staff members and report on the need to revise the teaching

programmes and the school time tables




IEACHING AND STUDY REQUISITES

4 pressing issue is the scarcity of equipment, teaching aids, textbooks,

reference works, and copying machines,

We asked the staff to provide lists of the things they need urgentlye If
p0331b1e the textbooks supplied should follow a greaded series, one for cach

form in ascending orders

Textbooks are not available for the most parte Teachers have to compile
thelr own in many instances by writing lecture notese Some of those shown to us

are excellent, and easily up to university standard,

- There is however a difficultry in having 00p1es made for students. The
school has one dupllcatlng'machlne whlohrls used by ell seotlons of the communlty:
the edmlnletretlon, construotlon unit, staff and students. The_typlng'and dupe

llgatlon is being done by'membere of the;teaohlng'steff_or by volunteerse

-
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We consider that a reSOurees cehtre'is necdede This would be e ceﬁtfefieed
unit properly'equipped.with duplicators, scanners, phot000pying~maohines,'proje-

ctorsy shelves for storing duplicated material, and a secretary=typiste

Ehoh.teaching'department has submitte a list of books heeded for tcaching
and individual studyes The number of copies required is showne We have submitted
the lists to the Secretary of Professional Bodies (who is also the action Sece
of the Education Department). We cannot emphasise enough the improtance of
supplying the books asked fore Teachers tell us that they previously submitted
similar lists with disappointing resultse SOMAFCO is isolated from the main
souroes of supply and cannot solve the problem on its owne The responsibility
for meeting this need rests squarely on the Education Department and our repre=

sentatives .in different countriess

ADMISSIONS

The school does not control the influx of pupils or make its selection of
those admittede The choice is made by other agencis such as regional committees
in front line states or by the Education Depertmen. Somc students are poorly
equlpped for secondary school education; some are mentelly'dleturbed or phy81cally'
dleabled.

The p031t10n.of post—matrlc studente, of whom there about 40, remelns .
much the same as when the National BEducation Counoll reported in August of last

year that students in this categony 'invariably?® reech Mezlmbu with no documentary

evidence of aoademlc levels attainedj that the programme drawn up for them never

took off because of staff shortage; and that instruction given_te them consists
mainly of History of the Struggle and Development of Societies,
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Some also receive remedizl @lasses in mathematicse Generaliyjlétudenfé {ﬁjfhis
group are on their own for most of the times, Teachers db not knoﬁIWhen ahdr
where tiey'W1ll be placed or what they will be cXpected to studye th allloan
be employed usefully in production or teachingj consequently many are only
partially integrated intc the life of the communitye

: Mazimbu also has to cope with about 50 persons who retufn from overseas,
mostly in soclallst countriesy because they werc inadequately prepared for
university or technical training, or for reascns of misconducte We were unable
to discover what will be done with members of this groupe Some work in the
production unit, some make little positive contribution at any levele This
kind of problem should not be thrust upon the school, whose resources are straie
ned to the limit' in dealing with the main body of students allocated to SQMAFCO

for secondary educatione

" PRIMLRY SCHOOQOL

Thiséeétion is another development that was not contemplated in the orie
ginal SCheme.; The scﬁool includes a nursery for children between 3 and 6 years,
of whom. there about 50e The Primary Sch;ol proper has a similar number cof
pupils in the age group 0> to 12 Eight othersy aged 14 to 17y attend the
primary school to learnlEngllsh and recelve basic educations Some, coming .
from Maputo, speak Portuguese, some from Worogoro know Swahilis For one-or
other reason they cannct be fitted into the secondary school without primary

educa'bion.

r»

The instrﬁotors are volunteers from SOMIFCO and teach under the éupervision
of the Bellse The method of instruction im 'free style?, (Group Teaching)'the
idea being that pupils should learn by doing rather than through formal teachinge
Some members of the SOMAFCO teaching staff are critical and think that the
methods used will produce pupils unsuited to the more conventlonal kind of

Lo

teachlng'used Ir'the scondary school. The IV Council is to assess_thls system-

* As elaewhere, resources are urgently needede Those specified inecl uded
'Llstenlng'Posts' each with half a dozgn earphones, for teaohlng*fEngllsh'
a scanner or other reporduction apraratusj a projectori mathematics work books,
sets of science concepts (of which only one copy 1is avallb&e). The CAU printing
plant“in Dar is willing*to'assist; but needs ‘a letter of authorisation from our
fieNoeCe representative, and this haé not becn forfhcominga CUSO is willing to

supply immediate needs, and this too necds to be negotiated by Headquaters.
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The primary schocl population is bound to srow when the families of
LeNeCe lMembers living in Morcgoro are transfe rred to Mazimbue The staff
will have to be augmented, and more attention should he given to feeding and

health problems of tie childrene Our Education Derartment will have to take

official ccgnizance of the schools existence and its needss

SCHOLARSHIP COMIITTEE 4ID SECRET.RIAT

These organisations were sup-osed to have been established in 1980, and

are;referred'%o”in the report of the Naticnal Education Council, which listed
the tasks of both bodies.s Nevertheless, there is étill a measure of doubt
and even confusion about the funtioning of the two committeeé. It seems that
the Scholarshir Comi:ittee exists only on parers, and that 1its functionéjare
carried dut if at all by the Séholarships Secretariat (SS), consisting of
two members of the teaching staff and secretary based in Dare The chairman
is the Liagson Officer stationed in Dar, but he has not attended a meeting of
the SS throughouf'thé years The Princiral is an exofficio member and*a%tends
when he ‘cane Méétings“téke pléce "From time to time?, andthéreforeifregular—
1y3'to_exémihe'fhe que ifications of stuents walting to beflaced, and to~
apprty on their behalf for places in socialist countries, Céhada, India, tHer
UsKey and some ifrican universities, ' ; _

oome defects noted by the National Eduoétion Council in fé?é'aﬁ&71980
continue to namper the work of the SSe¢ Students arrive without documentary
evidence of their academic levels, do not always tell the truth about their
performance, and claim to have given cerificates to 4.N.Ce offices in front '™
line.statesg' Our representatives have been urged to send such dodﬁmenté{fé"'
Mazimbue In many instancesy; however, the Secretariat is forced to make its

assessment without the prescribed paperse

Another decision that has failed to materialise is the location of all
members of the SS in Mazimbue, Two are members of the teaching staff, one
being the careers adviser, the other representing the students.- The chéirman
who i1s Liaison Officer, and the Seéretary'live in Dar es Salaame The latter
explains that his aproitment }fo the post still awaits confirmation by HeQe
He therefore considers that he is acting in a YTemrorary Capaoity'i while

cer_iaim'thers duties assigned to him can: ot be carried out at Mazimbue These
involve: working with the Liaison Offioef, keeping in touch with embassiges,
recelving students posted to Dar, and negotiating the issue of travelling

documents through the chief re. resentative's officee
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The SS, after considering varigus alternative arrangements, recommends
that HeQe should either confirm the vecretary's appointment and relieve him
_ of conflicting dubies, or appoint some one else to the post of Secretary who
would take up residence in Mazimbu,. e

There aprears to be confusion about resposibility for placing studentss
This task used to be carried out by the Youth Section in Lusakae According
t0 Se¢Ge circular of June 11, 1980,_the function of plafiement was transfered to
the 55y which had the exclugive control, More precisely, it is the special
: task.ofﬁthe chairman, who as weapoin:ed out, is the Liaison Officef. In practiec
he and other agencis place students or change placements orginally'made'without
informing the Secretariate The Seoretariat wants the uncertainty and overlapping
to be eliminated by the implementation of decisions to centralise the work in
Mazimbu under the direction of a well established and stable Secretariat acting

for an reporting to the Scholarship Committecs

STUDENT 'S UNION

The ‘Union consists of the chairmen and sccretaries of nine subcommittces,
elected annually by the general body of studentse The different sub=committeccs
are responsible scparately forse 3
1¢ Cultural Activities (art drama and poetry)

2o Entertainment

30 Health
4e SpOI"l:S
5¢ Politics
6o~ News

7¢ Kitchen

8¢ Hostel Commanders - ; fr

O¢ Class commanderse

Supervision and coordination are effected by an Executive of five mombers.
The chairman is a member of the Directorate and link betgeen students and
administratione Executive members meet weekly to plan work in the shambas
holiday activities, and visits to o schools in Morogoroe. The executeve also

recelves reports from members of the subcomittese

We were 1mpressed by the maturity, sense of responsibility and commitment
of the excutive members, all of who are in Form 5 and came to Mazimbu dugust

1979 and October 1980, They'expressedia desire to be represented on the




on T

fieNeCe Unit which has excludecd studcnts on the ground that their busincss om

is to study and prerare for examinafions. ‘The students refly”thef all thingzs
in Mazimbu affect them and that they would be in a -bettefﬁeeitioh '

to organise”activites if they were integrat: ¢ into the adult life of fﬁe COM [ Ume

Nitye

; A Youth Sectiony eeneisting of rersons working on constructioﬁjef in
rroduotlon, is yet another area in which the Stuﬂert Union woula 11ke to
Jpartlclpate. There is rocn for cooperaticn’ between the two bodies in bulturel
activities, national:celebrations, and polotical discussions with Tanzanlan
yeuth,'but'the students are not reprresented on the Youth' Secretariat and there—

fore unable to develop joint activitiese

Two members of the Students Union Executive sit on the ColleeerDiSCiplina-
 7fy Comnittées Tts function is to instil a Jealtﬂy'and pos1t1ve attitude amonb
studentsy rebuike and 1if necessary punish ofﬂenders by*ap*lyln* a range of
sanctions: fines, a bhan on moverents to Morogoro, compultory mé@nual work,
confinement in a rehabilitation centrey; expulsicn from dormitoriesj”iestriction
to tents erected for offendersu If. a girl student=falls'pregnant the man

-in the case is exrelled from thae school and upt. to ‘work on construction,

while the exiectant mother is accommodated in:the 'Charlottes' in liorogoros-
Eight such regnancies have occured in the course of this year, yet students

are nct instructed in birth control metiiodse

Students attribute cases of indiscipline, which involve only a small
propotion of the school populationy, to the uprooting of the youth frow tasir
home base, difficulties of adjusting to a new life style, absence of rarental
control, homesickness, inadequate facilities for s»ort and recreation’: (tennis
courts, baseball, volley ball, basket ball) and the absence of rooms for indoor
games such as table teninis, draughts and chesses 4 sports committee is working

to obtain equipment and to group classes into 'house' for comrettlve team

gemes.

The Ixecutive considers that political dlecu531one'outelde tne classrooms,
which used to take place’ in the afternoons, have been neglécted since the
introduction of manual work on the shambas between 14 and 16 hours. 4 daily
news sumnary 1s read at tiie school assembly in the eveningse. The service 1s
‘well received but does hot provide the analysis in derth needed by the communitye
Young ersons come to Mazimbu with little knowled”e of our strug 7le or the

dimmensions of the resistance movement.,.
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Not many are able to keep abreast with such momentous events as the strike wave,
the protests against the celebration of the Boer Hepubllc, or the contlnulng'nro-
tests againgt Bantu educatione To fill the gapey The student leaders need the
cooperation of the administration and tecaching staffe The goodwill is there,

but it has to be given an institutionalised from to become effectivee

TABORA LND ILALA

We think it necessary to draw attention to these two settlements on fhe
outskirts of Mazimbue There were frequent references to them in discussicns
with the administration, production teams, school authorities and students, all
of whom consider that the scttlements have a paneful influence on the comnunlty
and that the school should not be saddled with the r95pon51b111ty'of doallng

with the situation caused by their presencce

Tabora consist of 40 upgraded oof%ageszwhich formed part of the sisal
estatce Most have two single occupants, but some are used to accommodate married
couplese Originally earmarked for .,ost matric students waiting placement abroad
the complex is being used to house family units trasferred from Morogoroe The
adults should take part in construction or production unitse Some do this, but

many are inactive and a negative incluence on students and workerse

The Tanzanian authorities want the rest of our people living in Morogoro
to be shifted to Mazimbue The transfer should have been carred out before the
end of April this yeare To comply with this requesti the construction unit'
was obliged to empoy private builders to renovatc the Tabora houscs., That work
has yet to be completed but has been slowed down because of the prirotity gIven
to the building of staff housecse 1 ' *

- Ilala is another hcusing complex that has survived from the days of the
sisal estatees It is used mainly for married MK cadres of an ecarlier generafion
who have come to Mazimbu from the front line statese Many are married to nonQ
south /Africanse Their children, together with those from Morogoro, mdke up fﬁé
bulk of the primary school pupilse The men belong to our 4eNeCe political unit
and ought to work on construction and in production unitse We are told, however,
that some have a defeatist attitudé, complain of alleged preferential treatment

given to students and staff, and undermine moral standardse

The construction engineer is gravely conccrned about the existence. of.the

two settlementse When the transer from Moroggro has been carried out, their
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combincd populatiQn ﬁill_be close on 400, about the same number as the students
and staff including auxiliary personncl, With notable exceptions, he says, the
residents of Ilala make hardly any contribution to the building of the school

or the procuction of foodstuffs, clothing and furnituree Yet they rcceive
supplies;and cash incentives from our organisatione When atiending mectings

of the LelNeCe political unit, their most conspicuoug role is to state grieviances

and stir up oprositions

Wb wore told that Ilala has beoome a centre for brewing liquor, smoking
_“dagga, tradlng in stolen goods, and attracting some students and Tanzanians
':of dublous repute. Members cf the Directoratc consider that HQ should accept
rGSpon51b111ty'for transferring'the unproductive and subversive section from
Mazimbu to a "rehabilitation? oenfre, possibily in Dakawu when this large region

becomes a part of our develcpment programmee

CAPEER PROSPECTS

L The Youth Seoretarlat 1n Lusaka gave us lists of students studying abraad
or waltln@‘to attend universities and technical colleges to which they have
been assignede 4bout 180 fall in the first group; the second comprises 130.
We do not khow'when they are likely to complete thir courses of study, but
it seems that our organisation should give sustained attention to the problem
of finding suitable employment for our graduates in the years aheads The matter
falls outside our terms of reference, and indeed cannot_be attended to at
Mazimbu, yet we fecl justified in bringing it to the notice of the leadershipe
It hés alréady agreed to the setiing up of a Manpower Department (possibly
under the name of Department of Personnel Planning and Development ) tgiﬁge of
our students in whom it has invested much time and effort with the enormous
assistance fo our friends and alliecs in many countriese The success of SOMAFCO
and the Mazimbu community depends largely on our ability to absorb graduates
1n meanlngful work where they can contribute effectively to the Liberation

struggle,

oigned: Humphrey Langa

Jack Simons.

12th July, 1981
LUSﬂKﬂo




