.-, 156st 11;:9Xx 1
APBELHDI XA
KANQEANELI 5ELI EQILJULASI BI LI | X EJEHELJ1E3NMb_QE BEEEBEHQE

1. EQQHOM Q_EBMBLEM

1.1 Profitability and replicability of productive units

1.2 Market situation, conpetition with inmported products

1.3 Econonies of scale

1.4 Enpl oynent, eelf-enployment and small enterprises pronotion
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2.1 Interlinkage of general education, vocational education and
practical work

2.2 Learning el ements in workshops

2.3 Education-with-production Curriculum and timetabling

2.4 Time requirement for qualified education

2.5 Trade theory and practical skills

2.6 Adult education and di stance education
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3.1 Size, structure, conplexity and | ocation

3.2 Managenent and staffing

3.3. Accelerated staff upgrading strategies
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Rel ati ons between Main and sub-centres



Capital Costs

Main Centre

Infrastructure and External Works
Appendi x 2

1" Academi ¢ Buil dings, including hall and |l ecture roonitheatrc
Academ ¢ Furni shings and Equi pnent
2chhni cal Training: Building
Production Units

Land devel opnent

1Bui 1di ngs

Pl ant and Equi pnent

Li vest ock

Equi pment

Transport and Traction

"' Staff Housing (40) at an average of R50 000 each
"*Studem Dorm tories (300 places) and Boarding staff flats
Kitchen and Dining Facilities
“Admi ni stration Buil di ngs

Admi ni stration Equi prent
Recreational Facilities

Cinic, wth equi prent and furnishings
Pr of essi onal Fees, Finance and Legal costs
Conti ngenci es

Sub- Centre (Average)

Infrastructure and External Wrks
3Academ ¢ Bui | di ngs

Academ ¢ Furni shings and Equi pnent
nlfechni cal Traini ng: Buil di ngs
Production Units

Land devel oprent

" " Bui | di ngs

Pl ant and Equi pnent

Li vest ock

Transport

5Snff Housing (25) at an average R24 000 each
"“*Dormtories for 100 students only
Equi pment

5Kil chen and Dining facilities

5Hal

"' Adm ni stration Buil dings

Admi ni stration Equi prent
Recreational facilities

Cinic

2A1! building cost estimates are based on utilisation of student and trainee | abour
SA Rands

300000

550000

100000

100000

100000

200 000

750 000

2 250 000

250 000

500 000

2000000

600000

200000

200000

200000

200000

50000

250000

200000

9000000

100000

300000

50000

50000

50000

100000



300000
1500000
200000
250000
600000
100000
100000
100000
75000
50000
50000
25000
4000000



Appendi x 3

Recurrent Expenditure and Income at Main Centre and Sub-Centres
Main Centre

Di rector

Pri nci pa

Director of Work-Study (Production)
Academ ¢ Staff:

Cul tural Studies

Devel opnent St udi es

Envi ronmental and Soci al Studies
Fundament al s of Production
Comuni cations: English
African Language

Mat hemat i cs

Sci ence

Conput er St udi es

Physi cal Trai ner

Li brarianship

Extension staff for Sub-Centres (8 x 36 000)
"Techni cal Study Leaders:

Dr aught smanshi p

Construction
Agricul nre/ Forestry
Pennacul nr e/ Ani mal Husbandry
Li ght Engi neering

Mechani ca

Catering

Food Processing

Account ancy

Admi ni stration:

Admi ni suat or/ Regi strar
Accoumant

Secretaries (2 x 18 000)
Bookkeepers (2 x 18 000)
Clerks (2 x 18 000)

Driver Messenger

Boardi ng Staff:

Boar di ng Mast er

Mat r on

Tot al

Sunmary of Expenditure

Staff Salaries

School Supplies, including Distance Educati on nmaterials
General over heads
Institutional Feeding and Services
Trmspon

Tot al

| ncone

Boar di ng Fees

St udent Labour Contri butions
Rent

Kangwanc Gover nment G ants
Donor Funds

Sundry | ncomne

Tot al

SA Rand

52 000

50 800

48 000

150 800

42 000

42 000

42 000

42 000

42 000

42 000

42 000

42 000

42 000

42 000

42 000



288 000
750 000
42 000
42 000
42 000
42 000
42 000
42 000
42 000
42 000
42 000
378 000
42000
42000
36000
36000
36000
16000
208000
30000
30000
1546800
SA Rand
1 546 800
75 000
80 000
360000
100 000
2161800
360000
300000
144000
900000
500000
100000
2304000



Sub-Centre

Expendi ture

Teaching Staff:

Pri nci pa

Director of Studies

Assistant Directors of Studies (3 x 38 000)
Director of Work-Study

Assi smm Di rector of Work- Study
Academ ¢ Study Monitors (8 x 22 200)
Techni cal Study Mnitors (6 x 22 200)
Reserve Stud Mnitors - Acadcmi

y -Technical 5 x 22 200

Admi n’ stration

Admi ni su’ at or/ Account am

Secretaries (2 x 17 008)
Bookkeeper/C erks (2 x 17 008)
Driver/ Messengcr

Sunmary of Expenditure

Staff salaries

School supplies, including D.E. Materials
Institutional Feeding and Services
General Overheads

Transpon

Tot al

I nconme

St udent Labour Conmi buti ons

Boar di ng Fees

Rent s

Kangwane Governnent G ants
Donor Funds

Sundry | ncome

Tota

Coordinator’s Ofice
Expendi ture

Coordi nator’s Sal ary
Account ant

Adm i ni strator
Secretary

Tr avel

Adm ni strati on and Over heads
| ncone

Contributions fromProduction Units
Contributions from Main Centre and sub-centres
Kangwane Gover nnent
Tot al

SA Rand

42000

40000

114000

39500

38000

177600

133200

111000

40000

34 016

34016

14000

817 332

72000

100000

30000

100000

1 119 332

240000

30000

60000

500000

250000

50000

1130000



60000
50000
50000
30000
30000
90000
310000
150000
100000
100000
350000



Bui | ders Bri gade

Capita

Vehi cl es

Concrete m xers

Hoi st s

Wat er tankers and tanks
Scaf f ol di ng, | adders
Wheel barrows. hand tools & tool boxes
Pr ef abdcaxed st orage sheds
O her

Cost s

Sal ari es:
Manager / Coor di nat or

For eman/ Supcr vi sor

Chi ef Instructor

Group Foreman (6 x 22 200)
Artisans (5 x 18 000)
Bookkeeper

Secretary/ C erk

Drivers (2)

Admi ni stration and over heads
Mai nt enance and Depreci ation
Transport

Trai nee Al |l owances

Tr ai nee Expenses
Academ ¢ teaching costs
O her

Capi tal replacenent

Tot al Cost

| ncone

Labour earnings on construction, of six groups at R105 000 per group per year
Appendi x 5

SA Rands

100000

10000

3000

5000

5000

5000

5000

5000

138000

42000

36000

36000

133200

90000

22000

18000

28000

405200

20000

30000

30000

54000

27000

36000

6000

15000

218000

623200

630000



Appendi x 4

Sanpl es of Annual Recurrent Expenditure 8: Income of Five Production Units

1. Animal Husbandry S A Rands
Expendi ture

Sal ari es and \Wages

General Manager 30 000

Sub- Managcr (2) (2 x 20 000) , 40 000
Labourers (3 x 7 000) 21 000
Student Labour (8 x 12 000) 9 600
Suppl erentary Feedi ng and veterinary costs 18 000
Drinking water supply 6 (DO
Irrigation for fodder 12 000

Admi ni strati on and overheads 6 000
Mai nt enance and Depreciation 12 000
El ectricin '’ 3 000

Transport 12 000

Contingencies 5 (DO

Repl acenent of Capital 30 000

204 600

Sal es

M1k (40 cows at 2000 litres at R100 per litre) 80 000
Beef sal es 48 000

Smal | stock 36 000

Eggs and broilers . 48 000

212 000

2. Ceranics and d ass Production
Expendi t urw

Sal aries 240 000

St udent Labour (10 x 1200) 12 000
Raw materials 50 000

Electricity & fuels 50 000

Water 30 000

Mai nt enance & depreciation 50 000
Transport 50 000

Admi nistration & overheads ' 30 000
Cont i ngenci es 10 000

Repl acement of Capital 100 000

622 000

Sal es

Pottery 100 000

G ass 100 000

Bn'cks & tiles 350 000

A azes, fuebricks, claypipes, clays etc. 80 000
630 000

3. Mni-Cenment Pl ant

Expendi t ures

Sal ari es 600 000

Student | abour (20 x | 200) 24 000
Raw materials 100 000

Fuel s 100 000



Wat er

Electricity

Transport

Mai nt enance & Depreciation
Admi nistration & overheads

Packagi ng
Capital Repl acenent
Tot a

Sales: 8 (DO tons cenent at R185 per ton
4. NMonunental Masonry
Expendi t ures

Sal ari es:

Manager

Craftsman

Labour

St udent Labour (8 x | 200)
Raw Materials & Fuels

El ccuicity

Mai nt enance & Depreciation
Admi ni stration & Overheads
Capi tal Repl acenent

Tot al

Sal es

Tonbst ones

Foundati on & Commenorati on Stones
Pol i shed Buil di ng St ones

Tot al

5. Fish Farm ng

Recurrent Expenditure

Consul tancy fees and travel costs
Sal ari es

Cost of student | abour

at er

Suppl erentary Feedi ng and Veterinary
Mai nt enance and Depreci ation
Capital Repl acenent

Admi ni stration and over heads
Electricity

Cont i ngenci es

Pi cking materials

Packagi ng

| ncone

Sal e of fish 15 000kg at 4.00 per kg
Sal e of processed fish 15 OOOkg at 5.00 per kg
30000

18000

16000

9600

SA Rands

50000

50000

100000

100000

100000

40000

200000

1464000

f 250000

73600

15000

15000

20000

24000

30000

177600

120 000

25 000

50 000. 00

195 000. 00

25000

14000



9600
20000
10000
12000
15000
5000
5000
3000
5000
5000
128600
60000
75000
135000



Appendi x 6

Initial Funding ngxdinaigrs 9fiica
Ehasa_| A | engdi ai e

Mai n_9gnire

Sapi i al

Infrastructure 100 000 Coordi nator’s salary 40 000
Academ ¢ Buil di ngs 100 000 Accountant 30 000
Techni cal Buil di ngs 50 000 Admi ni strator 30 000
Housi ng 250 000 Secretary 20 000
Dormtory units 2QQ QQQ Rental 20 000
700 000 Adnmin. & overheads QQ QXQ
170 000

w

Capital 138 000

Working Capital 9 00

233_QQ

2_X_SJAb; C_ nl _n&

Infrastructure 2x 50 000

Academic 2x 75 000

Techni cal 2x 25 000

Housi ng 2x 120 000

Dormtory units 2x 80 000

2x 350 000

700 000

Mai n_Q nLrg

Siaifing

Director 30 000

Princi pal 30 000

Director of Work Study 30 000

90 000

Consul tants 100 000

Preparatory & Pl anni ng

costs, Travel costs and

fees 200 000



Crash courses in BEwP
curriculum (8 subjects)

-56 teachers at R1 500

each 84 000

Whn

Coordi nator’s office 170 000
Main Centre Capital 700 000
2 Sub-Centres Capital 700 000
Bui | ders Brigade 233 000
Main Centre Salaries 90 000
Preparati on and Pl anni ng
Costs, Travel Costs &

Fees 200 000

Total Consultants 100 000
Crash courses , 84 000

mm
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Production Unit Devel opnent Costs 1 000 000
MM

Production Units devel opnment costs 1 000 000
Sub-Centre Staff (4 nonths salaries)

5 Principals 70 000

5 Director of Studies 60 000

5 Directors of Wrk Study 70 000

5 Assistant Directors of Wrk Study 60 000

2 260 000



