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| EBI SZFJ NATI ONAL CONGRESS CONSTRUCTI ON DAKAWA

ENG NEERS CONSTRUCTI ON PROGRAMVE MEETI NG
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1. 33357

Conrado Denni s, Spincer, Bizah, Mss, Strike and Sil as

2. ORGANI SATI ON

Conrado Denni s expl ained that ha and Spi noer had nmet to

exam ne problens related to our organisation and

construction programe. The purpose of this neeting

Il to enrich our thinking with the ideas and experience

of the Engineers and to reach joint conclusions which would

for. n nolid basis for our 1988 construction work.

The foll owi ng points were discussed and agreed:

2:1 Structurea

.1t was agreed that existing strutures are adequate,

but are not inplements effectively. The exsting structures

(soc .ttached)

2.1.1 Project Xanaggr and Deggtx Project Managgr

Conr ades Spi noer and Dennis woul d concentrate j ointly

on Dakavt. Due to conrade Dennis health, he wouod

confine his energy mainly to Dakawa. Conrade Spi ncer

wi Il be responsible for Hazinbu and for externa

oo-ordi nntion, keeping the project Manager briefed.

2.1.2 Co-crdination and Heeti ngg

Project | anagenent will hold regular neetings with the

departnents. It was agreed that the Engi neers construction

" progranme neeting would take place once per fortnight

Tho uoek 1n-between would be utilised for a Dakawa
constructi on oo-ordi nation meeting incliding

Engi neers, Architects (Zama, Boykie,) Mach. Maintenance

Road Rdnay nod Fi nance Head (Conrade Chris) Once

per month the entire construction | eadership, including

| asi ubu (Jabu, Mafu, Karin and Ben) would hold a joint

construction Co-ordinating neeting.

It Ina noted that conrade Handl e should attend this

Engi neers neeting in future.

2.2 Allocation of Taakm

it I:- recognized that the Engineers are presently

incorrectly deployed and i nadequately utilised. It was ag

agreed that eaoh Engi neer shoul d be assigned ful

roopo-ibility for a construction site (V2, 13, etc).

This responsibility . .1 '- "~
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woul d i ncl ude oo-ordinution and control of all team and
I nbni di nry work onthe site including Electrical and other
intrustruotnral work. contractors, etc,

In: lolberu on A particular site would be responsible to
the lite Engineer. (The relationship of the PBS to the
toe. |l oader. needs further elaboration) OY SH

EMP

To onnbl e conrade Jabu to conplete his studies it is
necessary that one of the Engineers be assigned to

nmenu; hill starting 1:: January/February EM-

3. CA SHUCTI OH PROGRAMVE

Tho 1-portanoe of establishing a programe for Dakawa
was enphasi sed. A progranme is a plan of action

And | tool for measuring progress, evaluating aoki Cuuuewk
and fnilerK It is the basis for setting targets for
tonne, etc.

However, 3 programe mnmust be based on a realistic

.nuel unont of our capability, as Hell as on the denmands
of the organisation. It was agreed that the ANc
construction vorknhcp shoul d oonoetrate on 3 maj or

proj ects: -

1) UPC construction, production, erection and

finishing.

It is inmportant to raise factory production, erection
Ikill and speed. (The factory is presently

opergting at 20% of capacity.) EM

b) 72 Housing including tilting and finishing. EMP
Urgent to start up tilting and form finishing

t onne.

0) STEEL ERECTI ON AT 13 EMP

The neeting agreed that a 3 month period shoul d be
utilised for plan’ing and setting up the various

tonne needed for the above, and to nonitor

progress carefully with a viewto formulating a
construction programme at the end of the 3 nonth

period (xu-on 3131:, 1988).

Hhor evor possi bl e our objective should be to set up

no tuna, doepite manpower problems. (An exception

to this would be the setting up urgently of a centra
concrete nising station).

3.1 | AXPOVZR

[ ayover in a problem W have insufficient manpower and,
denyito having a number of good cadres in the workforce
"0 er. faced with serious problens of attendance and work
dlloiplino. It was enphasised that this problemis a
politlcul problemuhioh requires political |eadership
Countruotion I endcra. MJIt be political as well as technica
[ ondoru. It in an auydng(hdy to create a skilled and



di sci plined workforce in the interests of the UK)
and tho workers as individuals. It HL11l require

oonsgnnt work and our efforts will have to be
continual, reviewed. EM?
DGM JCM

Conrado Dennis and Spencer are to request manpower
tron 8Q urgently" OO SH

t. UORADI NO 0? mmmaas

Hell: qualified. conrades have gai ned. theory.
Prutionl skill can only be gained in the field,
And there is no substitute for experience,

140. 11, young engi neers shoul d be worki ng under
the gui dahce of an experienced engi neer - and
this was the intention of enploying Mekki
Unfortunately that did not work out and efforts are
still being made to achi eve that objective:-

I) 1) Re have gauged to secure Peter Wirbs for an
additional 2 months. This period nust be

utilised for HPC experience. W are tying to

i ncrease this period.

b) H hsvo requested. an experienced engi neer for a.
nonth period. (frommd February 88 ) to concetrate
on V2 housing mainly tilt - up.

0) U. have requested a. |long term experienced engi neer
(2 you period).

In In effort to accelerate the "experience gowth"
uvergl other neans are to be pursued: -

d) uai gnent of ngineera to skart-term

propane: in Tanzania

- ASSOCI ATI ON of Tant Engi neers

- hush;

-- Denim Partnership

0) Utilisation of Education funds for in - house
lo-iwn, courses, etc. onitens like sits

ma. gnuont, proj ect managenent huant. EST, OO SH

P) Sotting up of relevant technical comittees

wi thin our construction organisation in order

both to utilise our technical expertise nore
fully A roll as to spread. the experience gained.
in the different construction tasks at Dakawao
Such oomitteu would include: -

VPC oonmittoo/tilt -up conmittee)etc

5- "(1' KKETINO -1fz.12.81 2.00 am

It was a.greed. this neeting should continue on the
19.12. 87



