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Socialismis undoubtedly in the throes of a crisis greater than at any tinme

since 1917. The last half of 1989 saw the dramatic col |l apse of nost of

the communi st party governnents of Eastern Europe, Their downfal

was brought about through nmassive upsurges which had the support

not only of the majority of the working class but also a |arge slice of the

menbership of the ruling parties thenselves. These were popul ar

revol ts agai nst unpopul ar regines; if socialists are unable to conme to

ternms with this reality, the future of socialismis indeed bl eak

rPhe nounting Chronicle of crinmes and distortions in the history of ex-

isting socialism its econonmc failures and the divide which devel oped

bet ween soci ali sm and denocracy. have rai sed doubts in the m nds of

many fornmer supporters of the socialist cause as to whether socialism

can work at all. Indeed, we mnmust expect that, for a time, many in the

affected countries will be easy targets for those ainmng to achieve a

reversion to capitalism including an enbrace of its external policies.

Shock-waves of very necessary sel fexamni nati on have al so been trig-

gered of f anmong communi sts both inside and outside the socialist world.

For our part, we firmy believe in the future of socialism nor do we

dismiss its whole past as an unnmitigated failures Socialismcertainly

produced a Stalin and a Ceaucescu, but it also produced a Lenin and

[l It is. for exanple, sad to record that anong the early forelgn poltcy 1nlt1latlves of t
he

new governnent 1n Hungary was to play host to South Afrlca' s forelgn mntster By dono
this It has, without even the dlpl omat 1c ntet les of consultlng with the representatlves o
f

the repressed and dommat ed maj onty, noved away from one of the nost humantartan

aspects of the pohctes ofthe soclahstwotld, 1l.e. to be In the vanguard of those who shun
apart hei d.

2. Anpbng other thngst statlstlcs recently pubhshed 1n The Econoni st (UK) show that m
the Sovlet Unlon , after only 70 years ofsoclall st endeavour in what was one of the npst
backward countnes in the capltahst world there are nore graduate engneers than

1n the US. nmore graduate reseaych sctentlsts than m Japan and nore medl cal doctors per
head than In Western Europe. It al so produces nore steel. fuel and energy than any other
country (The World In the 19903; Econontst pubhcatlon). How many capltahst countrles

can thatch the achi evenents of npbst ofthe soclallst wotld 1n the provlslonol soclal seclinty

thtld care the endtng of cultural backwardness, and so on? There 1s cenamy no country
mthe Witld Whh can beat Cuba’s record 1n the sphere of health care



a CGorbachev. Despite the distortions at the top, the nobility of socialisnts
basi c objectives inspired nmillions upon mllions to devote thensel ves
selflessly to building it on the ground. And, no one can doubt that if
humanity is today poised to enter an unprecedented era of peace and
civilised international relations. it is in the first place due to the efforts
of the socialist world.

But it is nore vital than ever to subject the past of existing socialism

to an unsparing critique in order to draw the necessary | essons. To do

so openly is an assertion of justified confidence in the future of socialism
and its inherent noral superiority. And we should not allow ourselves

to be inhibited nerely because an exposure of failures will inevitably
provide amunition to the traditional enem es of socialism our silence
will, in any case, present themwi th even nore powerful anmunition



- TVWO -

| DEOLOG CAL RESPONSES

The i deol ogi cal responses to the crisis of existing socialismby consti-
tuents of what was previously known as the International Comunist and
Workers’ novenent (and anbng our own nenbers) is still so varied

and tentative that it is early days to attenpt a neat categorisation, But
at the risk of over-sinplification, we identify a nunmber of broad tenden-
ci es agai nst which we must guard:

A. Finding excuses for Stalinism

B. Attributing the crisis to the pace of perestroika

C. Acting as if we have declared a noratoriumon socialist criticism

of capitalismand inperialismand, worst of all

D. Concl uding that socialist theory nade the distortions inevitable.

A. Sticking to Stalinism

The termtStalinismi is used to denote the bureaucratic-authoritarian style
of |l eadership (of parties both in and out of power) which denuded the
party and the practice of socialismof nbst of its denocratic content and
concentrated power in the hands of a tiny, seif-perpetuating e'iite.

VWhile the mould for Stalinismwas cast under Stalin's leadership it is

not suggested that he bears sole responsibility for its negative practices.
The essential content of Stalinism- socialismwthout denpocracy 4 was
retained even after Stalin in the Soviet Union(untilGorbachev’ sintervene
tion), albeit without sone of the terror, brutality and judicial distortions
associated with Stalin hinself.

Anong a dimnishing minority there is still a reluctance to | ook

squarely in the mirror of history and to concede that the socialismit

refl ects has, on bal ance, been so distorted that an appeal to its positive
achi evenents (and of course there have been many) sounds hol | ow and

very much like special pleading. It is surely now obvious that if the
socialist world stands in tatters at this historic nmonent it is due to the
Stalinist distortions.

We should have little patience with the plea in mtigation that, in the
Circunst ances, the Stalinist excesses (such as forced coliectivisation)

br ought about some positive econom c achi evenents. Statistics show

ing high growth rates during Stalin's tinme prove only that methods of



primtive accurul ati on can stinmulate purely quantitative growh in the

early stages of capitalismor socialism- but at what human cost? In any

case, nore and nore evidence is energing daily that, in the |Iong run

the excesses inhibited the econom c potential of socialism

Anot her familiar plea in nmitigation is that the nobilising effect of the

Stalin cult hel ped save socialismfrommnilitary defeat It is, however,

now becom ng clear that the virtual destruction of the command per-

sonnel of the Red Army, the lack of effective preparation against Htler’s

onsl aught and Stalin's dictatorial and damagi ng interventions in the con-

duct of the war could have cost the Soviet Union its victory.

Vigilance is clearly needed agai nst the pre-perestroi ka styles of work

and thinking which infected virtually every party (including ours) and

nmoul ded its menbers for so many decades. It is not enough nerely to

engage in the self-pityihg cry: we were msled ; we should rather ask

why so many communi sts al |l owed thensel ves to becone so blinded

for so long And, nore inportantly, why they behaved |ike Stalinists

towards those of their conrades who rai sed even the slightest doubt

about the Ipurity’ of Stalin's brand of socialism

In the socialist world there are still outposts which unashanedly nourn

the retreat from Stalinismand use its dognmas to |ljustify’ undenocratic

and tyrannical practices. It is clearly a matter of tine before popul ar

revul sion |leads to a transformation. In general. those who still defend

the Stalinist nodel - even in a qualified way _ are a dying breed; at

the ideol ogical level they will undoubtedly be left behind and they need

not detain us here.

B. Bl ami ng CGor bachev

Most communi sts. of course, concede that a great deal 'went w ong

and needs to be corrected, Sonme, however, fear that the corrective

net hods are so hasty and extrenme that, in the end. they may do nore

harm t han good. The enemies of socialism so it is argued, are being

gi ven new powerful weapons with which to destroy socialismand to

return to capitalism The pace of Gorbachevls perestroi ka and gl asnost

are either directly or indirectly, blaned for the ’'collapse’ of comuni st

| Marx used the termprimtive accunul ati on to describe the original process of capitalis
t

accumul ati on Wich, he maintanmed. was hot the result of abstinence but rather of acts
(rmclui mg brigahdage) such as the expropriation of the peasantry as happened during
the British Encl osures(Capltal Volume It Part VII1). Preobrazhensky in The New Econom CS
(1926) tal ked about tprinttive socialist accurul ation involvng the expropriation O
resources fromthe bettereoff classes to generate capital for soclalist industrial develo
p_

nment Here. the termis used to descnbe the arbitrary nmeasures taken agai nst the Sovlet
peasantry to forCi bly enclose themlInto collectives,
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political hegenony in countries |ike Poland, Hungary. CGDR and

Czechosl ovaki a.

In the countries mentioned. despite the advantage of over 40 years

of a monopoly of education. the nmedia. etc.. the parties in power could
not find a significant section of the class they clainmed to represent (or
for that matter, even a mpjority of their own menbership) to defend them
or their version of socialism To blanme perestroi ka and gl asnost for the
ail ments of socialismis |like blam ng the diagnosis and the prescrip-
tion for the illness. Indeed, the only way to ensure the future of socialism
is to grasp the nettle with the political courage of a Gorbachev

When things go badly wong (whether it be in a novenent or a

country) it is inevitable that some who have ulterior notives junmp on

to the bandwagon. \When a gap devel ops between the | eadership and

the led, it always provides openings for real enemies. But to deal with
the gap in ternms only of eneny conspiracies is an ancient and

di scredited device. Equally, to fail to tackle m stakes or crines nerely
because their exposure will give confort to our adversaries is both short;
si ghted and counterproductive.

In any case, a nunber of additional questions still go begging:

Firstly, have we the right to conclude that the enemes of a

di scredited party | eadership are the same as the eneni es of

socialisn? If the type of socialismwhich the people have experienc-

ed has been rubbished in their eyes and they begin to question

it, are they necessarily questioning socialismor are they rejecting

its perversion?

Secondl y, what doctrine of ple-Stalinismand pre-Mao Marxi sm

gi ves a communi st party (or any other party for that matter) the

noral or political right to inpose its hegenony or to maintain it in

the face of popular rejection?

Thirdly, who has appointed us to inpose and defend at all costs

our version of socialismeven if the overwhelnming najority have

become disillusioned with it?

In general, it is our Viewthat the fact that the processes of perestroika
and gl asnost cane too slowy, too little and too late in Eastern Europe
did nore than anything el se to endanger the socialist perspective there.
It is through these processes - and they nmust be inplenmented with

all possible speed - that socialismhas any hope of showing its essen-
tially human face. Wen socialismas a world systemconmes into its own
again - as it undoubtedly will - the CGorbachev revolution” will have

pl ayed a sem nal role.



C. Abandoni ng the Ideol ogi cal Contest

We are inpressed with the contribution which crusadi ng pro-perestroika

journals (such as Mbscow News and New Tinmes) are nmaking to the renova-

tion of socialism At the same tinme. we nmust not overl ook the al arm ng

tendency anong many nedi a parti sans of perestroika to focus so ex-

clusively on the bl em shes of the socialist experience that the socialist

critique of capitalismand inperialismfinds little, if any, place.

In keeping with this excessive defensiveness, there is a tendency to

under pl ay sonme of the nost graphic pointers to the superior nora

potential of socialist civilisation. For instance, it is a sad comentary on

earlier socialist history that the Soviet people are now noved to erect

nmonunents to the victins of the Stalin period But the capitalist world

i s planning no nonunents to those of its citizens ravaged by its cruelties

nor to mllions of victinms of its colonial terror

The transformati ons which have occurred in Pol and. Hungary, the

German Denocratic Republic. Czechosl ovakia and Bul garia are revol u-

tionary in scope. Wth the exception of Ronania, is there another

exanpl e in human history in which those in power have responded to

the inevitable with such a civilised and pacific resignation?

We should remenber De Gaulie’s mlitary response in 1968 when ten

mllion workers and students filled the streets of Paris. It is not difficult

to forecast how Bush or Thatcher would deal with mllions in their streets

supported by general strikes demanding the overthrow of their system

of rule.

Sone Sovi et journals have becone so exclusively focused on self-

criticismthat the social inequalities within capitalismand the continuing

pl under by international capital of the resources of the devel oping world

t hrough neo-col oni ai mani pul ati on, unequal trade and the debt burden

receive little enmphasis. Mddle class el enents, including many jour-

nalists within socialist societies. seemnesnerised by pure technocracy;

the glitter of Wstern consurmerism and the quality of up-market goods,

appear to overshadow the quality of life for society as a whole."

There is less visible than at any time a critique of inperialisms conti-

nui ng human rights violations and its gross interference in the interna

2 Socxahsm as a transnon phase to communism is not based on full egahtanansm But
clearly the soclalist mumto each according to his contribution is not applied absolutely
in a soclahst soclety Whh devotes a large slice of its resources to social services. sub
r

sidi sng baslc necessnies. and inplenenting the human right of guaranteed enpl oynent.
The mddle strata in socialist society are inevitably worse off than their counterparts
n

the West, Access to the flesh-pots of consunmer goods (which the West produces for the
upper crust in alnost mnd-bending variations) is nmore restricted when society tries to
use its surplus to achieve a nore just distribution of wealth.
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affairs of sovereign states through surrogates and direct aggression. and
its continuing support for banditry and racist and military dictatorships.
The gl oss which is put in some of these journals on social and politica
conditions inside the capitalist Wst itself has been described by
Jonathan Steele in the British Guardian as little less than tgrotesque’ . In
some contributions capitalismis prettified in the sane generaiised and
unscholally way as it used to be condemmed. ie without researched
statistics and with dogma taking the place of information. The borderline
bet ween socialismand what is called welfare capitalismis increasingly

bl urred.

In contrast to all this, whatever else may be happening in internationa
rel ations. the ideol ogical offensive by the representatives of capitalism
agai nst socialismis certainly at full blast.

The Western nmedi a gloat repeatedly with headlines such as | Cone

muni srn _ RIP . Professor Robert Heiibroner. a lumnary of the New

York New School, has already raised his Chanpagne glass with a Victory
toast for capitalism Asserting that the Soviet Union, China and Eastern
Eur ope have proved that capitalismorganises the material affairs of
hurmanki nd nore satisfactorily than socialism he goes on to proclaim

Less than 75 years after it officially began, the contest between
capitalismand socialismis over; capitalismhas won the great

guesti on now seens how rapid will be the transfornation of

socialisminto capitalism and not the other way around.’3

Just in case nore is needed to fulfil this prediction, sone of capitalisns
nost powerful representatives are there to give history a hel ping hand.
Reagan’s final boast for his eight years in office was that he sawto it
that not one nore inch of territory in the world Iwent comruni st. Bush
takes up the baton with: tW can now nove from contai nnment to bring

the socialist countries into the community of free nations The Guardi an
(2/ 6/ 89, United Kingdom) reports a multi-mliion pound initiative
endorsed by British ministers, to encourage Change in Eastern Europe.

And so on.

In the face of all this, it is no exaggeration to claimthat, for the nonent,
the socialist critique of capitalismand the drive to win the hearts and
m nds of humanity for socialismhave been virtually abandoned. The

unpr ecedent ed of fensive by capitalist ideol ogues agai nst socialism has

i ndeed been met by a unilateral ideological disarmnent.

3. The New Yorker, January 23, 1989



To the extent that this has cone about through the need to concen-

trate on putting our own house in order it is, at |east, understandabl e,

But, in many cases, there is an inability to distinguish between socialism

in general and the incorrect nethods which were used to translate it

on the ground. This has led to an unjustified flirtation with certain

econom ¢ and political values of capitalism

ri’ he perversion of denocracy in the socialist experience is falsely con-

trasted to its practice in the capitalist West as if the latter gives adequate

scope for the fulfilment of denocratic ideals. The econonic ravages

caused by excessive centralisation and conmandi sm under socialism

seem al so to have pushed into the background the basic socialist critique

of capitalismthat a society cannot be denocratic which is ruled by profit

and social inequality and in which power over the nost vital areas of

life is outside public control

D: Losing Faith in the Socialist Cbjective

Sone conmuni sts have been conpl etely overwhel med by the soil ed

i mage of socialismwhich they see in the mirror of history. They con-

clude that it reflects not only what was (and in the case of sonme countries,

what still is), but, in addition, what inevitably had to be in the attenpts

to build a socialist society as understood by the founding fathers of

soci al i st doctri ne.

If, indeed, what happened in the socialist world had to happen

because of sone or all of our theoretical starting points, if the Stalimpe

perversion i s unavoi dable, then there is no nore to be said; we nust

clearly either seek an alternative to socialismor throw overboard. or

at least qualify, sone of its postul atesf

We bel i eve, however, that the theory of Marxism in all its essentia

respects, remains valid and provides an indi spensabl e theoretical guide

to achieve a society free of all forms of exploitation of person by person

The maj or weaknesses whi ch have enmerged in the practice of socialism

are the results of distortions and m sapplications. They do not flow

naturally fromthe basic concepts of Marxi smwhose core is essentially

humane and denocratic and which project a social order with an

econom ¢ potential vastly superior to that of capitalism

4. In the recent period a nunber of European and African political parties have tofficia
ly’

abandoned Marxi sm Leninem as a theoretical guide. In the case of FRELIMO. the decision
appears to be the result of second thoughts on what may, in the circunstances, have been
a premature transformation of the nmovenent into a communi st vanguard. But in the case
of some Western parties the decision seens to be a response (with undoubted el ectora
inplications) to the distortions of the socialist experience rather than a reasoned conc
usi on

that MarxismIS not a Viable tool in the socialist endeavour A | eadi ng Sovi et academic
(reported in Wrk in Progress No.48, July 1987. p7) has predicted that South Africa has
no chance of becom ng socialist for a century.
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- THREE -

MARXI ST THEORY UNDER FI RE

Let us touch on sone of the concepts which have come under fire in

the post-perestroi ka pol em cs

O Marxi sm maintains that the class struggle is the notor of hunan

hi storyf Sonme conmentators in the socialist nedia are showi ng a

temptation to jettison this theory nmerely because Stalin and the

bureaucracy around himdistorted it to rationalise tyrannical prac-

tices. But it remains valid both as an expl anati on of past socia

transformations and as a guide to the strategy and tactics of the

struggle to win a socialist order; a struggle in Wich the working

cl ass plays the dom nant role.

0 The economnic stagnation of socialismand its poor technol ogica

performance as conpared to the capitalist world sector cannot be

attributed to the ineffectiveness of socialist relations of production

but rather to their distortion. Socialist relations of production pro-

vide the nost effective framework for maxi nmi sing humanitys pro-

ductive capacity and using its products in the interests of the whole

soci ety.

0 Marxist ethical doctrine sees no conflict between the contehe

tion that all morality is class-related and the assertion that working

cl ass val ues are concerned, above all, Wth the supremacy of

human val uesr The separation of these interdependent concepts

(in later theory and practice) provided the context in Wich crines

agai nst the people were rationalised in the nane of the class

1t Thl S nmust be understood as prowdng the i medi ate expl anahon of the way major sacza
change manfests Itself ma sttuathh 1n Wil ch the rel atl ons of producttoh have becane
obstacles to the devel opnent of productlve forces

2 Thl S type of formulatton IS preferred to the one occaslonally used by Gorbachev that
there are certamunversal human val ues whlch take prlorlty over Cass values Thls |at-
ter fornmulatlon tends to detract fromthe |nterdependence of workng class and hunman
norality, It also perhaps goes too far in separatng norahty from 1ts cl ass connectl oh. ev
en

though It 18 clear that the assertlon of certain values can be mthe nutual nterests of ot
her i

Wse contendi ng cl asses

(0



We continue to assert that it is only in a non-exploitative, com

muni st, classless society that human values will find their ultimte
expression and be freed of all class-related norality. In the nmean-
while the socialist transition has the potential of progressively
asserting the values of the whol e people over those of classes.

0 The great divide which devel oped between soci ali sm and

political denocracy should not be treated as flowi ng naturally from
key aspects of socialist doctrine. This approach is fuelled by the
sul hed human rights record and the barraCk-room col |l ecti vi sm of

sone of the experiences of existing socialism W believe that

Marxi smclearly projects a system anchored i n deep-seated

political denmocracy and the rights of the individual which can only
be truly attained when society as a whol e assunmes control and
direction of all its riches and resources.

0 The crucial connection between socialismand internationalism

and the inportance of world working-class solidarity should not

be underplayed as a result of the distortions which were

experienced. These included excessive centralisation in the era

of the Comi ntern, subordination of legitinmate national aspirations

to a distorted concept of tinternationalism, national rivalries

bet ween and within socialist states (including exanmples of arned
confrontation) Working class intenmationalismremins one of the

nost |iberating concepts in Marxi smand needs to find effective
expression in the new world conditions.

In sunmary, we believe that Marxismis a social science whose funda-
ment al postul ates and basic insights into the historical processes remain
a powerful (because accurate) theoretical weapon. But this is not to say
that every word of Marx, Engels and Lenin nust be taken as gospel
they were not infallible and they were not always correct in their
proj ecti ons.

Lenin, for exanple, believed that capitalismwas about to collapse
wor | dwi de in the post-Cctober period.

It was a belief based on the incorrect prem se that, as a system
capitalismhad already reached the stage at which the capitalist rela
tions of production constituted an obstacle to the further all-round
devel opnent of the forces of production

This was conbined with a belief in the inmnence of global socialist
transformation, which undoubtedly infected much of the earlier thinking
about the perspectives of socialist construction in the Soviet Union
10



Al so, it could well be argued that the classical description of bourgeois
denocracy3 was an over-sinplification and tended to underestimate

the historic achievenents of working class struggle in inposing and

def endi ng aspects of a real denocratic culture on the capitalist state;

a culture which should not disappear but rather needs to be expanded
under true socialism

But we enphasi se again that the fundanmental distortions which

emerged in the practice of existing socialismcannot be traced to the
essential tenets of Marxist revol utionary science.

If we are looking for culprits, we nust |ook at ourselves and not at

the founders of Marxism

The Fault Lies with us, not Wth Socialism

In some cases. the defornmations experienced by existing socialist states
were the results of bureaucratic distortions which were rationalised at
the ideol ogical |evel by a mechanical and out-of-context invocation of
Mar xi st dogma. In other cases they were the results of a genuinely-
rnotivated but tragic mis-application of socialist theory in newrealities
whi ch were not foreseen by the founders of Marxism

The fact that socialist power was first won in the nost backward out -
post of European capitalism wthout a denocratic political tradition

pl ayed no small part in the way it was shaped To this nust be added

the years of isolation, economc siege and arned intervention which

in the i nmedi ate post-Cctober period, led to the virtual decinmation of
the Soviet Unionts relatively small working class. In the course of tine
the party |l eadership was transformed into a command post with an
overbearing centralismand very little denbcracy. even in relation to

its own menbership,

Most of the other socialist countries energed 30 years later in the
shadow of the cold war. Sonme of them owed a great deal to Soviet power
for their very creation and survival, and the nmajority. for a great part
of their history, followed the Stalinist economic and political nodel. Com
muni sts outside the socialist world and revol utionaries engaged in anti -
col oni al novements were the beneficiaries of generous aid and con-
sistent acts of internationalist solidarity. They correctly saw in Soviet
power a bulwark agai nst their enem es and either did not believe, or

did not want to believe, the way in which aspects of socialismwere being
debased.

Al this helps to explain, but in no way to justify. the awful grip which
Stalinismcane to exercise in every sector of the socialist world and over
3. See Lenin, State and Revolution. Selected Wrks pp 203-4.



the whol e international communi st nmovement. It was a grip which, if

| oosened by either parties (e.gt Yugoslavia) or individuals within parti es,
usually led to isolation and exconmuni cati on

We nake no attenpt here to answer the conplex question of why so

many mllions of genuine socialists and revol utionaries becane such

blind worshi ppers in the tenple of the cult of the personality. Suffice

it to say that the strength of this confornmismlay, partly, in an ideol ogica
convi ction that those whom history had appoi nted as the custodi ans of
humanki nd’ s comuni st future seemed to be buil ding on foundations

prepared by the founding fathers of Marxism And there was not enough

in classical Marxist theory about the nature of the transition period to
provide a detailed guide to the future

Thi s underdevel oped state of classical Marxist theory in relation to

the formand structure of future socialist society lent itself easily to the
el aborati on of dogma which could Claimgeneral 'legitimcy froma

sel ection of quotes fromthe masters. But the founders of Marxism

"never invented specific forns and nechani snms for the devel op-

nment of the new society. They el aborated its socialist ideal they

provided the historically transient character of capitalismand the

hi storical need for transition to a new stage of social devel opnent.

As for the structure of the future society to replace capitalism they

di scussed it in the nbpst general terns and nostly fromthe point

of view of fundanental principles’ (ny enphasis);

In particular, let us consider two issues:

a) socialismand denocracy. and the related question

b) social and econom c alienation under socialism

4. M Corbachev 1n Pravda Novenber 28th, 1989
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- FOUR -

SCCl ALI SM AND DEMOCRACY

Mar xi st i deol ogy saw the future state as a direct denocracy in which

the task of governing would not be the preserve of a state

bureaucracy’: and as an association in which the free devel opnent of

each is a condition for the free devel opment of all’'F How did it

happen that, in the name of this nost humane and |iberating ideol ogy,

the bureaucracy becanme so all-powerful and the individual was so

suf f ocat ed?

To find, at |east, the beginnings of an answer we need to | ook at four
rel ated areas:

a) The thesis of the Dictatorship of the Proletariat which was used as
the theoretical rationahsation for unbridled authoritariani sm

b) The steady erosion of people' s power both at the | evel of govern-

ment and nmass soci al organisations

0) The perversion of the concept of the party as a vanguard of the work-
ing class, and

(1) Whether, at the end of the day, socialist denmocracy can find rea
expression in a single-party state,

A. Dictatorship of the Proletariat

The concept of the Dictatorship of the Proletariat’ was dealt with rather
thinly by Marx as a transition to a classless society’ wi thout nmuch further
definition.3 For his part Engels. drawing on Marx's analysis of the Paris
Conmune, clainmed that it indeed was the Dictatorship of the Pro-
letariatTl The Paris Commune of 1871 was an exceptional social ex-

peri ence whi ch brought into being a kind of workers’ city-state (by no
means socialist-led) in Wich, for a brief nmoment, nost functions of the
state (both legislative and executive) were directly exercised by a
popul ar denobcratic assenbly.

1. Marx: CI'VIlI War in France

2, Conmuni st Manfesto

3. Letter to J. Wadeneyer. see also Critique of the Gotha Programme, Selected
p. 331

44 Introduction to Cvil War in France
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The concept of the Dictatorship of the Proletariat, was el aborated by
Lenin in State and Revolution in the very heat of the revol utionary
transformati on 1n 1917. Lenin quoted Engels approvingly when he said

that 'the proletariat needs the state, not in the interests of freedom but
in order to hold down its adversaries, and as soon as it becones poss-
ible to speak of freedomthe state as such ceases to exist’ (Engels, Let-
ter to Bebel). In the meanwhile, in contrast to capitalist denbcracy which
is 'curtailed, wetched, false for the rich, for the mnority the dic-
tatorship of the proletariat, the period of transition to communism wll,
for the first tine, create denocracy for the najority along with the
necessary suppression of the exploiters, of the mnority?

Leni n envi saged that working-class power woul d be based on the kind

of denocracy of the Commune, but he did not address, in any detail

the nature of established socialist civil society, including fundanenta
guestions such as the relationship between the party. state, people’s

el ected representatives, social organisations, etc. Understandably, the
dom nant preoccupation at the time was with the seizure of power. its
protection in the face of the expected counter-revol utionary assault, the
creation of 'denocracy for the mgjority’ and the ’'suppression of the
mnority of exploiters’'t

Rosa Luxenmburg said, in a polemic with Lenin

"Freedomonly for the supporters of the government. only for the

nenbers of one party - however nunerous they may be - is not

freedomat all. Freedomis always and exclusively freedomfor the

one who thinks differently its effectiveness vani shes when

Hf reedom? becones a special privilege h

These words may not have been appropriate as policy (which is what
Luxermburg argued for) in the special conditions of the phase i medi ate-
ly after the seizure of power in Cctober 1917. Wthout a limtation on
denocracy there was no way the revol ution could have defended itself
inthe civil war and the direct intervention by the whole of the capitalist
worl d. But Luxermburg’ s concept of freedomis surely incontrovertible

once a society has achieved stability.

Lenin clearly assuned that whatever repressi on nay be necessary

in the inmediate aftermath of the revolution would be relatively mld

and short-lived. The state and its traditional instruments of force would
begin to 'wither away’ al nost as soon as socialist power had been won

and the process of w dening and deepeni ng denocracy woul d begi n,

5 Sel ected Wrks, Volunme Two, pp302e3

6 The Russian Revolution. p.79
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Lenin was referring to the transitional socialist state (and not to the future
conmuni st soci ety) when he enphasised that there woul d be an exten-

sion of denocracy to such an overwhelmng majority of the popul a-

tion that the need for a special nmachine of suppression will begin to

di sappear it is no longer a state in the proper sense of the word
(because) the suppression of the nminority of exploiters is easy, sinple’
entailing relatively little bl oodshed, and hardly needing a machi ne or

a speci al apparatus other than tthe sinple organisation of the armed
peopl e (such as the Soviets)

We know that all this is a far cry fromwhat happened in the decades

whi ch foll owed. The whol e process was put in reverse. The conplete
"suppression of the exploiters’ was followed by the strengthening of the
i nstruments of state suppression and the narrow ng of denocracy for

the mapjority of the popul ation, including the working class.

The anti-Leninist theory advanced (in the name of Lenin) to tjustify’
this process was that the class struggle becones nore rather than | ess
intense with the entrenchnment of socialism In sone respects this

became a self-fulfilling prophecy; a retreat from denocratic norns in-
tensified social contradictions which, in turn, became the excuse for an
intensification of the 'class struggle’

One of the key rationalisations for this thesis was the undoubted threat,
even after the end of the civil war, posed by inperialismand fascism

to the very survival of the Soviet Union and the continuing Wstern con-
spiracies to prevent the spread of socialist power after 1945. But events
have denonstrated that if the survival of the Soviet Union was at risk
fromthe fascist onslaught it was, anong other reasons, also the result
of damage wrought to the whole Soviet social fabric (including its arny)
by the authoritarian bureaucracy. And if Western | conspiraci es’ have
succeeded in threatening the very survival of socialismin places |ike
Eastern Europe, it is the narrowi ng rather than the extension of
denocracy which has played into their hands.

The term Di ctatorship of the Proletariat’ reflected the historical truth
that in class-divided social formations state power is ultimtely exercised
by. and in the interests of , the class which owns and controls the neans
of production It is in this sense that capitalist formations were descri bed
as a 'dictatorship of the bourgeoisie whose rule would be replaced by

a dictatorship of the proletariat’ during the socialist transition period.
In the latter case power woul d, however, be exercised in the interests

of the overwhelnmng majority ofthe people and should lead to an ever-
expandi ng genui ne denbcracy _ both political and econom c.

7, Selected Wrks, Volune Two, pp303-4
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On reflection, the choice of the word |Idictatorship, to describe this

type of society certainly opens the way to anbiguities and distortions.
The abandonnent of the term by nost conmuni st parties, including

ours, does not, in all cases. inply a rejection of the historical validity
of its essential content. But, the way the termcane to be abused bore
little resenblance to Lenin's original concept. It was progressively
denuded of its intrinsic denocratic content and came to signify, in prac-
tice, a dictatorship of a party bureaucracy For Lenin the repressive
aspect of the concept had inpending relevance in relation to the need

for the revolution to defend itself against counter-revolutionary terror
in the i nmedi ate post-revolution period; He was defendi ng, against

the utopi anismof the anarchists. the linmted retention of repressive
appar at us.

But, unfortunately, practices justified by the exigencies of the earlier
phases became a permanent feature of the new society. As time went

on the gap between socialismand denocracy w dened; the nature and

role of the social institutions (such as the Soviets, the party and nass
organi sati ons) which had previously given substance to popul ar power

and soci al i st denocracy, were steadily eroded.

B. El ected Bodi es and Mass Organi sations

The steady erosion of the powers and representative character of

elected institutions led to the alienation of a considerable portion of
society frompolitical life. The electorate had no effective right to choose
its representatives. Gone were the days when the party had to engage

in a political contest to win a mgjority in the Soviets. The |egislative
organs did not, in any case. have genuine control over |egislation; by
their nature they could only act as rubber stanps for decisions which

had al ready been taken by party structures, The executive and judicia
organs were, for all practical purposes. under the direct control of the
party bureaucracy In practice the magjority of the people had very few
levers with which to deternine the course of econonic or social life.
Denocracy in the mass organi sations was al so nmore formal than real

The enormous nmenbership figures told us very little about the extent

to which the individual trade unionist. youth or wonan was able to par-
ticipate in the control or direction of their respective organi sations. At
the end of the day these organi sations were turned into transni ssion

belts for decisions taken el sewhere and the individual nmenbers were

8 It ISinstructive to note how Western ahtl-Ml Xi sts and |iberal s understood and even
wel conmed the Inposition of the nopat blatant dictatorial methods to deal Wth the counter-
revol utionaries 1n the irrinedl ate aftermath of the overthrow of the Ceaucescu reglne
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little nore than cogs of the vast bureaucratic nmachi ne

The trade uni on movenent became an adj unct of the state and party.

Wor kers had no neaningful role in determ ning the conposition of the

top | eadership which was, in substance, answerable to the party

apparatus. For all practical purposes the right to strike did not exist.

The extrenely thin dividing |ine between managenment and the trade

union collective on the factory floor detracted fromthe real autonony

of trade unions. Apart fromcertain welfare functions, they tended, nore

and nore. to act |like Western-style production councils, but w thout the

advant age of having to answer for their role to an independent trade

uni on under the denocratic control of its menbership

Much of the above applied to the wonen’s and youth organi sations.

I nst ead of being guided by the aspirations and interests of their consti-

tuencies. they were turned into support bases for the ongoing dictates

of the state and party apparatus?

The Party - -

In the immedi ate aftermath of the October revolution, the Bol shevik party

shared power with other political and social tendencies, including Men-

shevi ks and a section of the left Social Revolutionaries. In the elections

for the constituent assenbly in 1918. the Bol shevi ks received | ess than

a third of the popul ar vote

There may be nmonments in the life of a revolution which justify a

post ponenent of full denobcratic processes. And we do not address the

question of whether the Bol sheviks were justified in taking a nonopoly

of state power during the extraordinary period of both internal and ex-

ternal assault on the gains of the revolution. Suffice it to say that the

single-party state and the guiding and | eading role of the party subse-

qguently becane permanent features of socialist rule and were

entrenched in the constitutions of npbst socialist states: Hencefonh the

parties were tvanguards’ by |aw and not necessarily by virtue of socia

endor senent .

w

9. Astark illustration of this is the failure of any of the wonmen’ s organisations in the
soclal i st

countries to nmount agitation against the continuing inequalities between nen and wonen

in key social and political sectors. It is utterly inconceivable that the wonen’s organis
a-

tions could have failed to notice the continuing male-oriented structure of the famly an
d

the overwhel ming nmal e dominatiorl(nore so than even in the capitalist Wst) of all struc-

tures of political power.

10. The total nunber of votes cast was 3626 mllion. O the najor parties, the Social Rev
ol u-

tionaries received 20.9 nmillion. the Bol sheviks 9.02 nillion, the Cadets 1.8 million. the
Men-

sheviks 0.6 mllion and the rest was shared between 20 other parties.

1. Sonme of the socialist countries were ruled by a front but in substance the allies of

the communi st parties had little. if any, power or effective autonony
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Thi s was accongani ed by negative transformations within the party

itself. Under the guise of denmpcratic centralism inner-party denocracy
was al nost conpletely suffocated by centralism Al effective power was
concentrated in the hands of a Political Bureau or, in sonme cases, a
single. all-powerful personality The control of this | eadership, by the
party as a whole was purely formal. In nbst cases the conposition of

the highest organ i the congress which finalised policy and el ected

the | eadership - was nani pul ated fromthe top.

The Central Conmittee (elected by variations of a 'list’ system

emanating fromthe top) had only the nost tenuous jurisdiction over the
Political Bureau. Wthin this latter body a change of |eaders resenbl ed

a pal ace coup rather than a denocratic process; invariably the changes
were | ater unani nously endorsed.

The invigorating inpact of the contest of ideas in Marxist culture was
stifled. In practice, the basic party unit was there to explain, defend,
exhort and support policies in whose formulation they rarely par-
ticipated The concept of consensus effectively stifled di ssent and pro-
noted the conpl etely unnatural appearance of unanimty on everything.
Fundanental differences were either suppressed or silenced by the

sel f-inposecl discipline of so-called denocratic centralism In these con-
ditions the denocratic devel opnent of party policy becanme a virtua

i mpossibility

D. The Single-Party State

Hegel coined the profound aphorismthat truth is usually born as a

heresy and dies as a superstition Wth no real right to dissent by citizens
or even by the mass of the party nenbership, truth becanme nore and

nore inhibited by deadeni ng dogma; a sort of catechismtook the place

of creative thought. And, within the confines of a single-party state, the
alternative to active confornmi smwas either silence or the risk of punish-
ment as an eneny of the people’

is this suppression of the right to dissent inherent in the single-party
state? Corbachev recently made the point that:

Devel opi ng the independent activities of the masses and pronpt-

ing denocratisation of all spheres of life under a one-party system

is a noble but very difficult mssion for the party. And a great dea

will depend on how we deal with it’fi’:

Gor bachev’ s thought has special relevance to many parts of our own

12. Pravda Novenber 26, 1989
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continent where the one-party system abounds. It straddl es both

capitalist and socialist-oriented countries and in nost of themit is used
to prevent, anong other things, the denocratic organisation of the work-
ing people either politically or in trade unions.

This is not to say that all one-party states in our continent have in fact
turned out to be authoritarian; indeed sonme ofthem are headed by the

nost humane | eaders Who passionately believe in denocratic pro-

cesses. Nor can we dismss the role they have played in preventing

tribal, ethnic and regional fragnentation, conbating externallyeinspired
banditry, and correcting sone of the grave distortions inherited from

the col oni al period.

In relation to the socialist perspective, it is sonetinmes forgotten that
the concept of the single-party state is nowhere to be found in classica
Mar xi st theory. And we have had sufficient experience of one-party

rule in various parts of the world to perhaps conclude that the ms-

sion, to pronote real denobcracy under a one-party systemis not just
difficult but, in the long run, inpossible.

But. in any case, Were a single-party state is in place and there is

not even denocracy and accountability Wthin the party, it becones a
short-cut to a political tyranny over the Whole of society. And at different
points in time this is Wat happened in npst socialist states

The resulting sense of political alienation of the great mpjority of the
peopl e was not the only negative feature of existing socialism O equa

i mportance was the failure to overcone the sense of econom c aliena-

tion inherited fromthe capitalist past,
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- FIVE -

SCCI ALI ST ECONOM C ALI ENATI ON

The concept of alienation expressed |Ithe objective transformation of the
activity of man and of its results into an i ndependent force. dom nating
himand inimcal to himAlienation has its origins in class-dom nated

soci ety based onprivate property. Under capitalism in the course of

the production process. the worker hinself |always produces objective
wealth, in the formof capital, an alien power that dom nates and exploits
him .2 Thus, the exploited classes objectively create and recreate the
conditions of their own dom nation and expl oitation. Consci ousness of

this fuels the class struggle against capitalist relations of production
The aim of comunismis to achieve the conplete nastery and con-

trol over social forces which humanity itself has generated but which
under capitalism have become objectified as alien power which is seen

to stand above society and exercises nastery over it. Communi sm

according to Marx. involves the creation of a society in which |Isocialised
humani ty, the associ ated producers, regulate their interchange wth

nature rationally, bringing it under their common control, instead of
being ruled by it as by sone blind power’j’

The rel evance of all this for our discussion is that only genui ne sociali st
rel ati ons of pioduction can begin the process which will lead to the de-
alienation of society as a whole and generate the formation of a new

| socialist person’. The process of de-alienation - whose conpletion nust
await the stage of communi sm H cannot be advanced by education and

i deol ogy al one; conditions nmust be created which | ead progressively

to real participation and control by each individual (as part of tsocialis-
ed humanity") over social life in all its aspects.

The destruction of the political and econom c power of capital are

nerely first steps in the direction of de-alienation. The transfer of |ega
owner ship of productive property fromprivate capital to the state does
not, on its own, create fully socialist relations of production, nor does it
| Marx, Capital, Volune 1, p.716, Penguin Books Edition

2. AP Qgurtsov, Soviet Encycl opedia of Phil osophy

3. Capital. Volune 3, Chapter 48
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always significantly change the work-1ife of the producer. The power

to control the producers! work-life and to di spose of the products of

| abour is now in the hands of a tcommttee, rather than a board of direca
tors. And if the Icommttee’ separates itself fromthe producers by a
bureaucratic wall w thout denocratic accountability, its role is perceived
no differently fromthat of the board of directors. It remains a force over
whi ch the producer has no real control and which (despite the absence

of econom c exploitation of the capitalist variety) dom nates himas an
al i en power.

State property itself has to be transformed into social property. This

i nvol ves reorganising social life as a whole so that the producers, at |east
as a collective, have a real say not only in the production of social wealth
but also in its disposal. In the words of CGorbachev, what is required is

tnot only formal but also real socialisation and the real turning of the
wor ki ng people into the nmasters of all socialised production?
De-alienation requires that the separation between social wealth

creation and social wealth appropriation and distribution is ended and
society as a whole is in control of all three processes. A degree of self-
managenment (at the |evel of individual enterprises) is only one ingre-
dient in the process of de-alienation; conditions nust be created mak-

i ng possible full popular control over all societyls institutions of power
not just as a lconstitutional right’ but as a reality

Alienation in Existing Socialism

The unavoi dabl e i nheritance fromthe past and the nost serious distori
tions of socialist norms in nost of the socialist countries conmbined to
perpetuate alienation, albeit in a new formPrivate ownership of the main
means of production was replaced by state ownership Private capita

as an alien power, no |longer dom nated or exploited the producer. But
Wthout real socialisation the key condition for de-alienation continued
to be absent.

The i medi ate producers were given very little real control or par
ticipation in econonic life beyond their own personal physical and/or
ment al exertions. In general, the over-centralised and conmandi st
econom es of the socialist world helped to entrench a form of sociali st
alienation. At the purely economc level this formof alienation often
turned out to be the worst of both worlds.

Under capitalism economnic conpul sion sanctified by the rule of

capital (threatened unenpl oynent, etc.) plays an inportant role in pro
viding the incentive for rising productivity despite alienation by

4. Pravda, Septenber 30 1989
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wor kers fromthe products of their |abour. Capitalist econonmic |evers
based on the sanctity of private property are, at the end of the day, not
over-concerned with the problens of alienation and nore easily pro-

vide the incentive (in relation to the workers) that the Wio does not work,
nei ther shall he eat’.

Under soci alism guaranteed enpl oynent and t he anount of

remuneration did not always depend upon quality, productivity or effi-
ciency. opening the way to parasitismat the point of production. Reward
based on the socialist maximof 'to each according to his contribution

can obviously play a part in increasing productivity. But for socialist
society as a whole to really cone into its own requires an incentive

based on the producers real participation in the nechanisns of socia
control over the products of his/her labour; a feeling that the neans

of production and its products are his or hers as part of society. This
incentive was too often absent and stood in the way of the process of
de-al i enati on.

Epi sodes of direct conpul sion agai nst producers, such as the forced
collectivisation of the early 1930's and t he extensive use of convict |abour
as a direct state and party exercise, nade things worse. Like all forns

of primtive accunul ation, these epi sodes created a nost profound sense

of alienation whose negative consequences are still being felt. Pure eX-
hortation and political "nmobilisation’ did not, in the long run. prevent the
onset of stagnation. Alienation, albeit in a different form continued and
inhibited the full potential of socialist econom c advance.

There were, of course, other negative factors which require nore ex-
tensive exanmi nation than is possible here. These include policies based

on what has been called the 'big bang theory of socialism which ignored
the historical fact that many of the ingredients of social systens which
succeed one another # and this includes the change fromcapitalism

to socialism- cannot be separated by a Chinese \Wall

The econony of a country the day after the workers take over is

exactly the same was it was the day before, and it cannot be transformed
nmerely by proclamation. The neglect of this truismresulted, now and

then, in a primtive egalitariani smwhich reached |unatic proportions
under the Pol Pot reginme, the absence of costeaccounting, a dismssive
attitude to comodity production and the | aw of value during the tran-
sition period. the premature abandonment of any role for market forces,

a doctrinaire approach to the question of collectivisation, etc.

But rectification of these areas al one would not establish the materia

and noral superiority of socialismas a way of life for humanity. Only

the creation of real socialist relations of production will give birth to the
soci alist man and wonman whose active participation in all the social pro-
cesses will ensure that socialismreaches its full potential and noves
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towards a cl assl ess comuni st society. Under existing socialismaliena-
tion has persisted because of a less than full control and participation
by the people in these processes.

In short, the way forward is through thorough-goi ng denocratic
socialism a way Wich can only be charted by a party Wiich wins its
support through denocratic persuasion and ideol ogi cal contest and not,
as has too often happened up to now, by a claimof right.
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- SIX -

A LOOK AT QURSELVES

The conmmandi st and bureaucratic approaches which took root during
Stalin's time affected communi st parties throughout the world, including
our own. We cannot disclaimour share of the responsibility for the
spread of the personality cult and a nmechanical enbrace of Sovi et
donestic and foreign policies, sone of which discredited the cause of
socialism W kept silent for too long after the 1956 Khruschev revel ati ons.
It would, of course, be naive to imgine that a novenent can, at a
stroke, shed all the nmental baggage it has carried fromthe past. And
our 7th Congress enphasi sed the need for on-going Vigilance. It noted
sone isolated reversions to the past, including attenpts to engage in
intrigue and factional activity in fraternal organisations, sectarian atti-
tudes towards sone non-party coll eagues, and sl ogani sed di sm ssal s

of views which do not conpletely accord with ours.

The inplications for socialismof the Stalinist distortions have not yet
been evenly understood throughout our ranks W need to continue the
search for a better bal ance between advancing party policy as a coll ec-
tive and the toleration of ongoi ng debate and even constructive di ssent.
We do not pretend that our partyls changing postures in the direc-

tion of denocratic socialismare the results only of our own indepen-
dent evolution. Qur shift undoubtedly owes a prine debt to the pro-

cess of perestroi ka and gl asnost which was so courageously unl eashed
under Corbachevls inspiration. Closer to home, the denocratic spirit

whi ch domi nated in the re-energed trade union nmovenent fromthe

early 1970’ s onwards, also made its inpact.

But we can legitimately claimthat in certain fundanmental respects

our indigenous revol utionary practice |ong ago ceased to be guided

by Stalinist concepts. This is the case particularly in relation to the way
the party perforned its role as a working class vanguard, its relations
with fraternal organisations and representatives of other social forces
and, above all, its approach to the question of denocracy in the post
apartheid state and in a future socialist South Africa.

The Party as a Vanguard and | nner-Party Denocracy

We have al ways believed (and we continue to do so) that it is indispens-
able for the working Class to have an independent political instrunent
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whi ch safeguards its role in the denocratic revolution and which | eads
it towards an eventual cl assless society. But such | eadership nust be
won rather than inmposed. Qur claimto represent the historic aspirations
of the workers does not give us an absolute right to lead themor to
exerci se control over society as a whole in their nane.

Qur new programe asserts that a comuni st party does not earn

the title of vanguard merely by proclaimng it. Nor does its claimto be
the uphol der of Marxismgive it a nonopoly of political wi sdomor a
natural right to exclusive control of the struggle. W can only earn our
pl ace as a vanguard force by superior efforts of |eadership and devo-
tion to the cause of liberation and socialism And we can only win
adherence to our ideol ogy by denpbnstrating its superiority as a
theoretical guide to revolutionary practice

Thi s approach to the vanguard concept has not. as we know. al ways

been adhered to in world revolutionary practice and in an earlier period
we too were infected by the distortion. But, in our case, the shift which
has taken place in our conception of ’'vanguardl is by no neans a post-
Cor bachev phenonenon. The wordi ng on this question in our new pro-
gramme is taken al nost verbatimfromour Central Committee’ s 1970

report on organi sation.

The 1970 docunent reiterated the need to safeguard, both in the letter
and the spirit, the independence of the political expressions of other
soci al forces whether economic or national. It rejected the old purist
and dom neering concept that all those who do not agree with the party
are necessarily enemes of the working class. And it saw no conflict be-
tween our understandi ng of the concept of vanguard and the acceptance

of the African National Congress as the head of the liberation alliance.
Despite the inevitable limtations which illegality inposed on our inner
party denocratic processes. the principles of accountability and el ec-
tivity of all higher organs were substantially adhered to. Seven

under ground Congresses of our party have been held since 1953. The

del egates to Congress fromthe | ower organs were elected without lists
from above and al ways constituted a majority. The incomng Centra
Conmittees were elected by a secret ballot without any form of direct

or indirect 'guidance’ to the delegates, In other words, the Leninist con-
cept of denocratic centralismhas not been abused to entrench

aut horitarian | eadership practices.

Qur structures. down to the | owest units, have been increasingly en-
couraged to assess and question | eadership pronouncenents in a critica
spirit and the views of the nenbership are invariably canvassed before
finalising basic policy docunments Qur 7th Congress, which adopted our
new programre, The Path to Power, was a nodel of denocratic cone
sultation and spirited debate.
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Speci al procedures designed to exclude suspected enemy agents as

del egates to Congress limted conplete free Choice. But, in practice,
these Ilimtations affected a negligible percentage Overall, despite the
security risks involved in the Candestine conditions, the will of our
nmenbership finds denocratic expression. This spirit of denbcracy al so
inforns our relationship with fratemal political forces and our approach
to the political framework of a post-liberation South Africa.

Rel ati ons with Fraternal Organisations

As we have already noted, one of the npbst serious casualties in the

di vi de whi ch devel oped between denobcracy and socialismwas in the

one-si ded rel ati onship between the ruling parties and the nmass organi sa-
tions. In order to prevent such a distortion in a post-apartheid South
Africa we have, for exanple, set out in our draft Wrkers’ Charter that:
Trade unions and their federation shall be conpletely indepen-

dent and answerable only to the decisions of their nenbers or af-
filiates, denocratically arrived at. No political party, state organ

or enterprise, whether public, private or mixed, shall directly or
indirectly interfere with such i ndependence,

The substance of this approach is reflected in the way our party has

in fact conducted itself for npbst of its underground existence.

Qur 1970 extended Central Conmittee neeting reiterated the

gui delines which informour relations with fraternal organi sations and
ot her social forces. Special enphasis was once again given to the need
to safeguard, both in the letter and in the sprrit, the independence of
the political expressions of other social forces, whether economnic or
nat i onal

We do not regard the trade union or the national novement as mere
conduits for our policres. Nor do we attenpt to advance our policy posi-
tions through intrigue or manipulation. Qur relationship with these
organi sations is based on conplete respect for their independence,
integrity and inner-denocracy. In so far as our influence is felt, it is the
result of open subm ssions of policy positions and the inpact of individua
conmuni sts Who win respect as anmong the nost |oyal, the nost devoted
arid ideologically clear nenbers of these organi sations.

A d habits die hard and anbng the npbst pernicious of these is the

puri st concept that all those who do not agree with the party are
necessarily enemes of socialism This |leads to a substitution of nane-
calling and jargon for healthy debate with non-party activists. As already
mentioned, our 7th Congress noted sone isolated reversions along these
l'ines and resolved to conbat such tendenci es.
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But, in general. the Iong-established and appreci able nove away from

ol d-styl e conmandi sm and sectari ani smhas won for our party the

adm ration and support of a grow ng nunber of non-communist revol u-
tionary activists in the broad workers’ and national novenment. W al so
consider it appropriate to canvass the views of such activists in the for-
mul ati on of certain aspects of our policy For exanple, we subnitted

our prelimnary conception of the contents of a Wirkers’ Charter for
critical discussion not only in our own ranks but throughout the nationa
and trade uni on novenents.

Denocracy and the Future

Qur party’'s programre holds firmy to a post-apartheid state which wll
guarantee all citizens the basic rights and freedons of organi sation
speech, thought, press. novenent, residence, conscience and religion

full trade union rights for all workers including the right to strike, and
one person one vote in free and denpcratic el ections. These freedons
constitute the very essence of our national |iberation and socialist ob-
jectives and they clearly inply political pluralism

Both for these historical reasons and because experience has shown

that an institutionalised one-party state has a strong propensity for
authoritarianism a nulti-party post-apanheid denocracy, both in the

nati onal dempcratic and socialist phases, is desirable.

We believe that post-apartheid state power nust clearly vest in the

el ected representatives of the people and not, directly or indirectly

in the administrative command of a party. The relationship which evol ves
between political parties and state structures nust not, in any way
underm ne the sovereignty of elected bodies.

We al so believe that if there is real denobcracy in the postvapartheu-
state, the way will be open for a peaceful progression towards

party’s ultimte objective - a socialist South Africa. This approaoi
consistent with the Marxist view - not always adhered to in pracfa r

- that the working class nust win the najority to its side: as long as 1:; -
vi ol ence is used against the people there is no other road to powei

It follows that, in truly denocratic conditions, it is perfectly legitimv ;
and desirable for a party claimng to be the political instrument of the
working class to attenpt to lead its constituency in denocratic contest
for political power against other parties and groups representing other
social forces. And if it wins, it nust be constitutionally required fi'otti
time to time, to go back to the people for a renewed mandate. The alter,
native to this is self-perpetuating power with all its inplications f it
corruption and dictatorship.

. Lenin. Selected Wrks, Volume 2, 1336
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Concl usi on

We dare not underestimate the damage that has been wought to the

cause of socialismby the distortions we have touched upon. W, however,

continue to have conplete faith that socialismrepresents the nobst rational

just and denocratic way for human beings to relate to one another

O Humanki nd can never attain real freedomuntil a society has

been built in which no person has the freedomto exploit another

per son.

0 The bul k of humanityts resources will never be used for the

good of humanity until they are in public ownership and under

denocratic control

0 The ultimate aimof socialism to elimnate all class inequalities,

occupies a prime place in the body of civilised ethics even before

Mar x.

0 The all-round devel opment of the individual and the creation

of opportunities for every person to express his or her talents to

the full can only find ultinmate expression in a society which

dedi cates itself to people rather than profit.

The opponents of socialismare very vocal about what they call the

failure of socialismin Africa) But they say little, if anything, about

Africa’s real failure; the failures of capitalism Over 90 percent of our

continent’s people live out their wetched and repressed lives in

stagnating and declining capitalist-oriented econom es. Internationa
capital, to whom nost of these countries are nortgaged, virtually

regards cheap bread, free education and full enployment as economic

crimes. Western outcnes against violations of human rights are nuted

when they occur in countries with a capitalist orientation

The way forward for the whole of humanity hes within a sociali st

franmew01l’ gui ded by genui ne socialist humanitarianismand not within

a capitalist systemwhich entrenches econonic and social inequalities

as a way of hte Socialismcan undoubtedly be made to work Wt hout

the negative practtces Whh have distorted many of its key objectives.

But mere faith in the future of socialismis not enough. The | essons

of past failures have to be learnt. 151lmmall, we have to ensure that

its fundanmental tenet - sqcialistdenocracy - occupies a rightfu

place in all future practidg?’

it They convententtv MItttt’ tt’'teftstpt that nost of the oounltrtes whtch ned to create
con-

tillTulllJd tor the buthlng ot 340(31(3115R) %% 179d ttttendng clv11?"War. aqgresston and ex

ternally

tin-gntsvd bandltty (t sltuzttton mwht $1.5 hatt’'tly posgLEi'fe to build (my knd of stab
| e socla

trtnmtmm cnpttahst VI E’'tvlirtilm"mm7---
28









