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TRANSCRI PTI ON FOR MR FREDERI CK VAN ZYL SLABBERT

Thank you Van Zyl, | amnot quite sure what it is | am supposed to
Speak about. On the programre we have an itemon Constitutiona

CGui delines but | think peopie nust have noticed that we did not
intervene in this discussion on the issue of Strategies for Change
and Forces for Change. This was because we thought we should take
the two things together. So M Chairman, there is a .bit of danger
here that | am going to speak nmueh | onger than anyone el se has
spoken so far in this neeting to try to cover this area which we
think is very inmportant. So we!!! say sonething about our own view
of the Strategies for Change, and as | say inciude in that sonething
about these Constitutional GCuidelines.

| don’t think it is necessary for this neeting for me to define the
overal |l purposes of the ANC. | think peOple know t he Freedom
Charter. | think people know that we have this perspective of a
United Denocratic and non-raciai South Africa. W belong to Ithe
canp - as Wnand was saying - the canp of struggle. | think peopie
al so know that we have in the- past said that there are four
principal strategic tasks that we have to carry out to get to the
goal that we pursue. Its been? called the four pillars of our
struggle and | want to say scnething about each one of those-piiiars
as they constitute the basis of our strategic and tactical outl ook
even.

One of those pillars is - not putting themin any. order of
-inportance - mass nobilisation - ensuring that the mllions of South
African people are engaged in the struggle. That is one, The

second one is building up the ANC as an organi sed structure inside
the country. Necessarily that neans an under ground organi sation
because it is an iilegai organisation. And ensuring that the

under ground organi sation of the ANC plays its broper role in the

| eadershi p of these people that we want to engage in the struggle.
The third element in the strategy is armed struggle. And the fourth
elenment is international nobilisation, isolation of the apartheid
regi me of Apartheid South Africa and questions of that kind.
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Every day when we sit in Lusaka or London or anywhere el se these are
the issues.that we are attending to. O course | think the point is
this - and Joe Slovo nmade this point - earlier in our discussions
that the principal agent of change has to be the oppressed people,
because they are oppressed and therefore want change - must want
change - and they are in the majority anyway. The princi pal agent

of change has to be the oppressed people, so naturally our a,
principal attention, I amtalking around the area of mass
nobi |l i sation, mass political struggle, has to be these oppressed.
And_what we seek to to is to ensure that these mllions of people
actually engage in struggle, that they shouldn’'t be observers, they
shoul dn’t be peQple conpl ai ni ng about [ apartheid and so on, ’but
shoul d actually engage in struggle, wherever they are, in the towns,
in the countryside, everywhere. A very very nmmjor task to make

sure, as | say that these masses of people are engaged in struggle.
An inportant part of that is that we want those nasses of people
engaged in struggie as a conscious political force. That they

shoul d know what they are fighting for. That they shouid haves a
programe. That, the Freedom Charter should be known, accepted annng
all of them so | amsaying to engage those masses in struggle as a
conscious political force. It is very natural, very conplicated

wor k perhaps to cone to a conclusion: Qur own assessnent is that
very good progress has been achieved in ternms of ensuring the

i nvol venent of these oppressed nasses in the manner that | have been
speaki ng about overall. That is not to suggest any conpl acency.
That’s not to suggest that State repression cannot have an effect on
the Il evel of that involvenent, but | am saying by and | arge,

overall, in the main we think those masses of peOple are nobilised,
SW m
Sone exanples were given earlier | think by Mark ..i,v. for

i nstance, about the three day stay-at-home in June. It exemplifies
the | evel of organisation and the |evel of consciousness of rthese
mllions of peopie. W are at all tines very interested to reach

all sections of this Qppressed conmunity.i | think perhaps it n ght
not be generally known how extensive that process is, of reaching
all these peOple. | give you one, or two or three exanples just Ito

illustrate this point.
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As everyone from honme knows there was a rather ugly eXplosion at KTC
in Cape Town. The conflict ywhich was in fact_ a conflict. anpng
forces which belong together as part of the denocratic novenent for
certain specific reasons an expl osi on occurred there and peopl e
started killing one another and so on. He had to intervene in this .
process so we had a very, rather bio neeting. | can’t renmenber how
many peple came fromKTC - 18 - 20 - 22 - the | eadership in the
area - and we sat with themand said - lets sort out this problem
And it was .sorted out. There are certain tensions that continUe in
KTC but principally the problemwas sorted out. | amgiving- that
exanple, M Chairman to try and indicate what | mean by Qur reaching
to every little corner of our country, because clearly we couldn’t
stand aside with regard to that problem W shall come back to that
perhaps later to the Specific problematic area of Natal and ithe
violence there. It is a very inportant elenent in all of these
things. |

Let me give another exanple. The first suggestion is that 'there
ought to be one national denocnatic trade union federati on was

rai sed around 1975. The people fromhome will remenber that the
trade union novenent was still fnew, still young, but already then
this idea energed that these uni Ons needed to get together to form
one national federation. In the end it all led to Cosatu - to the
formati on of Cosatu. The ANC was part of this process "as | say,
fromthen, right up to the end. And we had to do certain things

whi ch might not | ook so inmportant. For instance there ,was a (very
sharp - Mark woul d know all about this rather intimtely - rather
sharp conflict - if that is the right word between the Cosatu unions
and what we will call the UDF unions. And | think the intervention
of the ANC was very inportant to produce Cosatu because the ANC
intervened in that and in certain instances we had Openly to say to
peopl e the trade union only does that - it is clear to us the reason
you are resisting this process is that you are worri ed about whet her
you are going to have an official post in the 'new federation. The
process can't be stopped because you are interested in persona

power or prestige, or whatever. In the end the process worked.



What | amsaying, M Chairman, is it is that kind of detail that the
ANC is involved in every day in the process of the mobilisation and
the organi sation of these masses of oppressed people.

One of course could give all sorts of exanples. Mark ..; .......
Spoke yesterday about - | thought rather a contentious point - the
need to cut off the enemies options rather than go for the overthrow
of the regine in sone such formul ationi we-seul d-1 am not di scussi ng
that but it is clear that when the regi me-1boks for these co-optees-
fromannng the African peOple it would aimfor a certain |ayer of
society - it would | ook at the black business people and the
teachers and that sort of thing - the middle class. That woul d be
its nmost natural ally in this process of co-option. Not for the
purpose of taking away its options - the Options-of the regine - but -a
as part of this process .of ensuring that all of our people are
engaged in the struggle. The ANC of course has had to do "a lot .of
work even anong the .t.:2... Anpong this black mddle class to get
theminto the struggle as | say, not aimng_at cutting off. the
enemi es Options but engagi ng these peOple in the struggle which has
the effect of making theminaccessible, unavailable to the eneny vfor
its own purposes. So we can talk of a situation today where in an
organi sed way an organi sation |like Nafcoc - African trade as tan

i mportant organi sati on anong them openly recogni ses the need to be
in constant consultation with the ANC about whatever positions that
it wishes to take or a smaller organisation for instance |ike the

Bl ack Managerment Forum - snaller but inmportant. Bl ack managers

began to find a place in this econony and el sewhere thensel ves in
contact with the ANC di scussing very inportant questions about
managenent now and nmanagenent in future.

We had a very inmportant neeting in Harare earlier this year of the
bl ack teachers - | amtal king about the Indian, African and col oured
- and the peOple who were there represented one hundred thousand
organi sed teachers. And what we were discussing with themwas the
need to formone denocratic teacher’s organi sation and ot her things.



So | amsaying, M Chairman, that even in the context of what Mark
was tal ki ng about you have that social |ayer, sociai |evei, which
woul d be the natural in ternms of co-Optation which in fact is in
itseif being nobilised into struggle in its organi sed formation.
That's part of this whole process of this nmobilisation of the

' greatest possible nunbers of our people into the struggle.

One can draw ail sorts of exanples. iBantustans, whether they are
cal l ed i ndependent or not are a very inportant ,area of nobilisation
for us. Aiways continuously we | ook for ways and neans to ensure
that these rural people are aiso engaged in the struggie. Its a
conpii cated process perhaps M Chairman, if we have tine we can cone
back to the issue. Thats the area of mass nobilisation. Now | was
tal ki ng about the black oppressed. 1t wouid seemto us that as the
struggie intensifies, and Lawie Schl enmer has a.problem about this,
and the crisis .of the system deepens, it seenmed to us that it was

i nevitable that you wouid get novenent annng the white popul ation -
that peOple wouid begin to say that obviousiy something is wong -
obvi ously sonething nust change, and therefore, its been our view
that it was inportant that we should reach out to this white
conmunity as weii to try and get that white community involved in
the struggle to end apartheid. W have had big fights with Herman
about sone of these issues before. Qur own view, as | say, is that
as that crisis, the crisis of’ the Apartheid systens deepens,

what ever it nmeans, Lawie, you are bound to get nnvenent, visions,
doubts setting in cynicism all manner of things happening to the
white pepuiation and it is very inmportant that the ANC intervenes in
that process to say there is a way out of this crisis. Here is-a
poiiticai solution. This is what we shouid aii of _ us be doing.

Very inportant. | think if | say to Van Zyi Sl abbert six weeks ago
that we were going to have a neeting with Danie Craven he woul dn’t
have believed nme. Wen the question was first raised with us a year
ago about the possibility of nmeeting white sports administrators,’ we
did not believe it either. Danie Craven, and then Cpperman and
Panensky and others we said its inmpossible. They will never cone.

| think because in part we ourseives had not understood how deep
this crisis was and therefore the fact, that it affected people of
this kind.



Mark was tal king earlier today about sone of the work that the

nmet al workers are doing. Earlier this year Joe STovo raised the
guestion about the position and the role of the Afrikaaner workers.
Earlier this year there were negotiations which took place at Eskom
and there was a whol e gal axy of trade’ unions sitting on. this side
and the Eskom managenent on the other_side. The national union of

m ne workers, Cyril Ramaphosa’s union, was there because of Ithe
interest of Eskomin the coal mnes and the NUM had its own demands
to managenment for this that and the other and then of course all: O
the other unions - nowthis is all the unions, including the white
unions ail sitting there together. So at the end of the day the

uni ons said, "Could you, Eskom nanagenment, reSpond by such and such
a date" and Eskom managenent said, "No but we can't, that’'s too soon
because we have got to process each one of your demands". At which
point 311 the the white unions said in which case we withdraw all of
our demands and we support the NUM demands. | think it nust be the
first tine in the history of South Africa that this happens. So

they withdrew their demands and said we shall all of us-support the
NUM demands. | don’t know where that story has ended.

Soon after that the sane unions, orsa nunber of the unions that had
been present at the Eskom negotiatons had to go and negotiate with

| skor and they phoned the NUM and said, "Can you peopl e please give
us two or three peCpTe to sit in on our deiegation when we negotiate
with Iskor?" The NUM said "No, no. we can't do that. The NUMis

not involved with those negotiations." They said "Alright," they
were neeting in Pretoria, "Wiy don’t you send a group, Tet it park
itself in some hotel in Pretoria and we shall reach no agreenent
with Iskor without negotiation with you". And the NUM said no we

di scussed the question with the NUM These Afri kaaher workers were
asking for Teadership and they were asking for joint action with the
Nati onal Union of Mneworkers. It cane as a big surprise to the NUM
because after all these peopTe are AWB and KP and so on. No, no, .no
we can’t deaT with you, which was a wong decision. Part of the
reason for it which the NUM peQpTe say was that it was these

Afri kaaner trade unionists were saying quite openiy Botha has
abandoned us. It is clear that Botha is busy with privatisation and
wage freeze and all of this. we can’t win our own struggl es al one
agai nst him Tets get together.
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Now | am saying M Chairman | oon’t know where this process has
ended. But again it denonstrates that as the struggle intensifies,
even unexpected forces begin to nove. W are not tal king about
acting with the NUM about political:questions, and so on, but about
economy questions. But that is inmportant. So we would therefore

say it is necessary at all times continuously for us to reach out

to these forces among the white coommity that are beginning to nmove
because of the crisis of the Apartheid system And give a politica
alternative. To say that we don't have to go through this war and
digtruction and all of that. This is the way out so | ong as we ’al
of us all act together to remove this system which has created this
problem h

There are many ot her things, we were talking |last week to the

| eadership of the University of Natal. W were talking to the
principal and the vice principal. And we were tal kingi about’ the
transformation of the University of Natal, again because of the

eval uation of the situation in South Africa. The University’ of

Natal, its adm nistration, its Jeadership say but where does the
University of Natal belong in this denmpcratic struggle today and
where will it belong in the future denocratic South Africa. And they

begin to try to define a place for thensel ves and they begin to_ | ook
at curricula, they begin to | ook at staffing, they |ook at
conposition of the student popul ation, they |ook at all sorts of
things. And so things have cone and |ets neet and di scuss al ong
these questions. 50 that process is also on, the University of Capes
Town, the Hits University, the University of the Western Cape

di scussing this issue, how do we transformthese Universities, what
do we do with themto get everybody engaged in South Africa. On
Chairman that's a very inportant and |large sector in the strategy of
the ANC

So the perception that Nynand was conveying which is correct, a

fal se perception annngst some circles, that you ve got a canp of

el ectoral politics and the canp of arns structure and thats it. This
is wong fromthe point of view of the ANC because |’ m sayi ng we
have to try desperately hard to get everybody involyed in the
sghggl e. There will be discussions how to conduct that stuggle. Do
geheral strikes work? Do nmass denonstrations work? what about the

e. . . .

state of,zmmergency? But 15 nmmking a paint the general Spread of

rho wirk that we are trvinu to do to make sure of mass disciolinarv



stuggl e. The ANC contrary to what Gatsha But hel ezi says is not aA/
Mo

exil e movenment Ahas never been. Its not like white ....? left up to
revol ution and as the age as we Joe Slovo is ageing ....? dies

away. The answer has never been: an exile novenent)so the ANC to
play its role has to be present in South Africa in an organi sed

way. It has to have an organi sation inside the country, an

organi sation that is in contact with the situation, that is in
contact with the peopie, that plays its role in this organisation
and | eadership and so on. Thats a very inportant task."

El sebe was aski ng yesterday what do you do lwhen state repression
cones and so on. The point of course if yes you do estate
repressi on, thousands of people are detained and so on. If for no

ot her reason you need a underground organi sati on because of that, if
for no other reason. That is outside of the eyes of the police,

that can produce a leaflet and be distributed, that can participate
in a political neeting, say our own view is such and such w t hout
sayi ng |’ m speaki ng on behal fA of the African National Congress.
Very inmportant element and its one 'bf the reasons why the regine
cannot defeat this revolutionary stgggie.

Yes indeed it can go and collect all sorts of people who have been
addr essi ng nmeetings, organising openly this that and the ot her
collect themlock themup in prison. But there is another

organi sation or structure which remai ns, which works, which tries to
i nfl uence peopl e woul d now evade 1960 and by now we’ve got a fair
amount of experience about how to work in these conditions, thatfs
an inportant element in this structure, arms sgyggl e.

The principal miitary task that we face |-donit-think- M- Ghai pman- %
needet e. penhap3wi nwt het questi ons- maybe-i n-t he- questi onsdwaft erwar ds
this-emght _ato be. ialsetvl didn't think we needed to explain the
circunstances which lead us ito take up arns | think’ people are’
famliar with that sort Of area, but what | wanted to say is this,
that the principal mlitary task that we face is the building up of
cure strength, nmlitary strength. | think General van der Merwe OF
the Security Police has said this, that in the recent past they have
noti ced nore conbatants of the ANC, call theni,terrorists: are
trained inside rather than outside. That's part of the process of
building up our mlitary strength. In all sorts of ways in terns of



- 9 -

the conbatants, in ternms of materiai because clearly we have got to
conduct that arnms sauggie in a nmore continuggeg- way, not sporadic,
and to cover the whole country. | think Niiiie Breytenbach was
saying that there is as yet no gueriiia warfare in South Africa.
agree, we agree. W need to step up that nmiliitary offensive and to
do so we need larger forces on the ground. And_that’'s a task which’
is being attended to. alts difficult, its probignatic, people are
bei ng arrested, peOpie are being shot and all of that. But again
because there is an underground political structure it becouns
possible to solve that probiem It takes tinme. Ifmnot trying to
nmake it sound sinpie. | need to say that the ANC has re firnmed its
position, that in the conduct of that anmszsauggle we shguid not try
to reproduce ourselves in the i mage of our eneny. That we can't
conduct an arms styggle against civilians. That it is inpernissible
to carry out miiitary operations which have as their target,
civilians, whether biack or white. I"'msure there'ii be questions
about this one. That the spectrumof niiiitary targets is very,
very cieariy defined. Its the arned personnel of the enemy, arny
and police and the kitskonstabeis and the vigilantes and all that.
Strategi c econony consol ati ons, structures of governments, but not
civilians. But I'msaying in our strategic perspective, that area,
that eieient, arns sRuggie we think is very inportant and very
CLWNA.

Centre .

Then there is the international isolation of the Apartheid regime.
The first time | saw a public adm ssion on the part of the
representatives of the Apartheid regi me that sanctions are; doing
sonet hing was the statenment by Barend du Piessis when he presented
his Budget in parlianent this year, where he devoted sone of" his
attention to this issue and said, we are living with the reality of
sanctions and boycotts, as a result of which we have had to abandon
some of our programmes, and as a resuit of which we have had to

rel ocate resources, | think | amnore or less quoting. | think Pw
Bot ha has nore or iess repeated this sort of position. Its a very
good thing to think that P N Botha has been forced to abandon sone
of these progranmmes, because of sanctions - good thing. If we

coul d persuade the rest of the world to inpose such sanctions that
woui d have to abandon ail of these progrannes that woul d be very
good. So we'll try to push in the area of sanctions.
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- There_is-aiso-a-very-inportantmei enenttlinttermns-of-the-intenuatinnal.___ tse
.inienyentinn__whlCh_j5,taking sides in this conflict not just against-u
Apart hei d- but - beennf orwsone. The question that we raise with the
Soviet Union that it is not enough to be against Apartheid, its
necessary to say you are aiso for a denocratic South Africa. |Is the
Sovi et Union for a denocratic South Africa? To say that we are in
favour of a non-aiiiance South Africa. Are you in favour and et hey
say yes. W are saying the sane thing to the Americans, and the
British and everybody eise. You find an expression, one of the
reasons the thing is inportant is that its necessary to think
together with the International community. It is inmportant for the
solution of the South African probiem You get ah expression of
facts, for instance with regard to the front line states. Each tine
a front line state Summt meets, Aive? ihanbo is there tal king as

an equal anobngst his coiieagues, not just intervening when South
Africa is being discussed, but intervening on all questions; Because
of an understanding in the region that this denocratic nnvenent,
which in this instance the ANC represents, is part of the forces
that are making the future. Not just of South Africa but of ithe
region. So we sit there, and Angol a questions conme up, and
President de Santos reports that this is what we are doing with the
negoti ati ons, what is the viewi of the region? And 0li ver. Thanbo
will say, we don’t like that, why don’t we handle it iike this, and
nobody says but liberation in Kinshasha. W are independent states
as | said because of their appreciation their understanding ih. the
regi on of where we belong. So |’ m saying generally the issue of the
rest of the Iworid not just being against Apartheid but For a
denocratic South Africa and therefore the need for that world to act
together with us to think together with us in ternms of what(wg. do to
transformthat situation. That's a very inportant elenent in work. 7%

So M Chairman, as | say there is lots and lots of detail we can

gi ve about these strategies. But these are the principal directions

of our work and in our viewits very very inportant that we try and
nove the white popuiation to be part of that stuggie. In our view
there is a point at which I don’t have the persons in that perhaps, .77
| hope Herman |’ m not mi srepresenting you, we don’t have the persons 1
in which | thought | sensed in Herman about the possibility to nmove

the white popul ati onag; L9 towards this denbcratic positions: into

this denocratic positions its going to take a Iot of work, it

cannot cone about sinply as a result of discussion, and conversation
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and debate. It cones abddt also as a result of sggggle, as a result
of a changi ng bal ance of forces in the country, opens up lots of
possibilities. OF course people will nove at different tines. A
critical mass of flesh t will nove. Van Zyl’' Sl abbert m ght not

be enough to nmove Aritoles??, if you can move him 1 don’t know. So
he will need a different critical mass to nove himbut we woul dn’t
presune that he is immvable and will at all tinmes seek to reach
him to put our point of view across and that is why in part we

val ue neetings of this kind because whether peCple like it or not.
When they go home sonebody is going to ask, what did the ANC say?
What’ 5 your view, are they alright, are they genuine, are they not
conmuni sts? Even if people didn’ t want tof say anything, they are
obliged to say sonething.1l think people ought to go out of their
way to say sonething. Wnand know certain of the things as he told
he has to do. |I' msure if the constitutional guide |ines of the ANC
had not been published by the Wekly Mil and Business Day, |I' msure
Hynand woul d have read themin parliament and that would have
legalised them And | think that’ s an inportant thing to do.

ENDS
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