
  

  

he engine of any programme of recon- 
- struction is the creation of a dynamic 
economy oriented to developing the 
human, productive and technological 
potential of the country, and meeting 

: the needs of its people. 
This concept of a people-driven economic 

transformation is at the core of our programme 
of reconstruction. The question that needs to be 
answered is: What vehicle will drive us from the - moribund apartheid economy to the type of 
economy described above? 

Cosatu’s departure point is that workers ulti- 
mately have the most interest, and potentially 
the capacity, to ensure that our economy moves 
in this direction. The more our economy stag- 
nates and shrinks, the more jobs are lost, the 
more workers and their families suffer. 

Big business can invest in speculative ven- 
tures or move its capacity overseas, but workers 
have only one economy. . 

Therefore we need to accept that workers and 
their organisers are a fundamental part of the 
solution to our economic crisis and not the 

 problem, as some in business and Government 
seem to think. 

Secondly, we have to accept that the current 
growth path of the economy is a cul de sac. 
There is no future for an economy based on 
cheap labour, over-reliance on primary com- 
modities (minerals and agriculture) and import 
of technology and know-how. - 

The most successful world economies have 
concentrated on developing their human re- 
sources, manufacturing industry, value-added 
production, and development of indigenous 
“technology ‘and research. 

The problem until now has been management 
motivated largely by short-term profit, and driv- 

-~ ing their competition, where it exists, into the 
ground. The Government, forits part, has had no 
vision or strategy to address our structural €eco- 
nomic crisis. 

Strategic shift by unions 
Unions have had to recognise that simply strug- 
gling for higher wages and better working con- 
ditions will not in itself resolve our economic 
‘problems: we have tomake a strategic shift from 
resistance to transformation. 

Business “solutions” to our economic crisis 
has been devastating for workers: mass re- 
trenchments, extension of working hours and 
number of jobs performed by one worker, cut- 
ting real wages, sub-contracting, replacement of 
permanent with temporary workers and displac- 

- ing workers with machines. ' 
The result has been that the manufacturing 

sector, which should be the engine of growth of 
| our economy, and generator of Jjobs, employs 

fewer workers today than it did in 1980. 
~ In total contrast with the world economy, 

Workers have the most interest in ensuring 
a dynamic economy to meet the needs of 
the people, says Jay Naidoo, secretary- 
general of Cosatu. 

which trades increasin gly in manufactured com- 
modities, we trade in a declining share of manu- 
factured commodities, and have had an increas- 
ing reliance on trade in primary commodities. 

Between 1960 and 1989 the proportion of 
non-gold goods exported as raw materials in- 
creased from 40-46 percent. In the same period 
export of raw materials increased from 40-46 
percent. In the same period export of final 
finished goods fell from 16 to 6 percent. Inter- 
nally, our highly protected manufacturing in- 
dustry concentrated on producing luxury com- 
modities for the limited white market, a formula 
which soon exhausted its limits. The crisis 
caused in our mining industry through short- 
sighted exploitation of our resources has also led 
to massive job loss. Nearly 166 000 jobs have 
been lost in the mining industry alone with each - 
mining job lost calculated to result in the loss of 
two other jobs. 

Trade unions in crisis-riddled sectors such as 
mining, engineering, electronics, auto, clothing 
and textiles, have taken the initiative to convene 
industry-wide summits and task forces, involv- 
ing business, labour and Government. Creative 
and exciting proposals have been made to re- 
structure these industries. Many of the propos- 
als, however, have not gone beyond the drawing 
board, largely because of the short-term ap- 
proach of Government and the failure of busi- 
ness (o accept trade unions as equal partners in 
formulating industrial Strategy. 

Nevertheless, proposals on restructuring have 
the potential to turn these sectors around, if all 
parties commit themselves to implementation. 
A new democratic government will be able to 
play avitalrole in facilitating this by developing 
appropriate policies on trade and tariffs, re- 
search and technology, training and education, 
targeted assistance programmes for struggling 
sectors, and so on. 

The creation of this environment will not 
succeed however if South African business per- 
sists in its authoritarian, top-down, unilateral 
style. 

For industrial restructuring to succeed, we 
will need a radical change in business culture. 
This goes way beyond symbolic share owner- 
ship schemes and such like. Business will have 
to accept that the current definition of “manage- 
rial prerogative”, which assumes that all impor- 
tant industrial decisions are made by employers 
alone, has actually become abarrier to economic 

development. 
For industrial restructuring to succeed, work- 

ers and trade unions will have to be part of decision-making at all levels. This includes 
decisions on investment, changes in production, 
technology, training and so on. Joint strategy 
implies full access to information, so that well. 
informed decisions can be made. : 

Further, there needs to be a reorientation of 
priorities, with training and human resources 
development, development of local technology, 
research and development, and investment in job 
creation taking top priority. This is the only way 
tounleash the productive potential of our people, 
which has been stifled for so long. : 

- Stephane Garelli, author of the World Com- 
petitiveness Report, which compares the per- 
formance of different countries, identifies a key 
competitive advantage of the leading economies, 
including newly industrialised countries, as be- 
ing their development of human resources. This 
is also the area where he puts South Africa at the 
bottom of the list. : 

Once an industrial framework is created to . 
negotiate restructuring in each industry, such as 
tripartite restructuring committees, we will be 
able todevelop a global, co-ordinated strategy to 
rescue our dying industries, particularly in the 
manufacturing and mining sectors. 3. 1 

Industrial restructuring cannot be devised at 
enterprise-level alone, although democratisation 
of enterprises is akey element of such restructur- 
ing. Tobe coherent, such restructuring will need 
to be planned at industry and national level and 
fit into an overall economic framework. 

This requires appropriate institutions to en- 
sure that the key players bind themselves to a 
programme. : 

Wages, grading, skills and training can be 
linked to job creation, technology policy, and 
other critical issues affecting the future of the 
industry. Itis therefore extremely important that 
we take forward the agreement reached at the 
NEF to set up industry forums where no central- 
ised bargaining structures currently exist and it is 
in the interests of both employers and workers 
that we do soif we are to arrest the stagnation and 
disintegration of our industries, and reorient 
them into a new growth path. 
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    ted and took part | in vnolence_ in. 
Ran' Jlownships retrac S lle 

. allegations under duress. ; e 
.Mr Bongani Mbatha (22) who was captured by 
Pho]a Park residents after they suspected that he - 
was a police spy and Inkatha Freedom Party (IFP) pomt out because there wete no arms_ caches at 

member, and paraded by the local ANC leadership ... the hostel,” 'Gous said. ~_ - 

  
  

on Saturday, told the commission he concocted his . - “He tOld the lnvestlgators that he told hes s 
story after he was severely beaten by his abductors. . because he was ‘severely beaten.” 5 £ 
_-Witwatersrand police spokesman Bngadxeanrk . Mbatha took commission investigators to a 
Gous said Mbatha told the commission that all his _ taxi rank where he said his abductors put him 
allegatlons were untrue. - == into a mlmbus taxi and took h1m to a room m S 

. Sunday newspapers reported lhatav1s1bly terri- Phola Park. =~ SR S 
fied Mbatha admitted to reporters at a Press confer- - 2 s 

  

    

ence on Saturday that he was bolh a pohce spy and  Blood stains : 
TFP member. s Sttt atge i bl -«Invesugators were shown blood stains on the - - 

Mbatha had claimed that: - ZentnR T 5L Z2%walls of the roomn in which Mbatha claimed he 
@ police sometimes dropped off large supplies -+ Was assaulted. Mbatha added his abductorshad : 

of weapons and ammunition at a Tokoza hostel; * taken pictures of him there. F0f3"51° tests WC‘“ld g 
. @ issued hostel dwellers with police uniforms; o be conducted on the stains. 1" 5 5 

. @ the IFP members infiltrated camps with pohce <Gous said Mbatha W°“1d remain under the & 
and attacked residents; - prolectlon of the Goldstone Commission until 

- @ the East Rand Internal ¢ Stablhly Unit(ISU)and - his allegations of assault and earller claxms had © 

IFP hostel dwellers wearing camouflage uniforms - been thoroughly investigated. 5 Feer) 
worked togetherand had been responsible formany _ * -Meanwhile the IFP reponedly demed (he P 
deaths on the East Rand since ]u]y, 3 3 ; aa : allegatxons of arms caches and deman?.!ed (hat 

ie ) IFP. leader Chief Mangosuthu Buthelezn was Mbama be released into the care’of his family = 5 
a;a:e of the arrangement and had even brought .:and his abductors be a.rrested A AN RUT. 
weapons with him to distribute to hostel dwellers. k- 
idunng his recent t.our of lhe East Rand lasl wcek 3 Ayesterday Sald it would - ‘30'01»"51'2‘te “with the P s 

= its mveshgahons : Pt 
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South Africa 
drops mixed | | 

) 

town council | 
| proposals 

By Christephoar Munnion 
in Johannesburg 

| THE scuth Atrican govern. | ! ment. howing to strong pres. | 
| 'tt‘f( rom  Right.wing | | &Toups, has scrapped plans 

I to impose multiracial tuwe; 
:(‘mmmls on municipalities 
‘ll?-’",‘r‘dflz‘ifiu: the country iy 

! 
| 

{ 

October 

Under the plans, the exist. | 
Ing white councils and their 
counterparts in townships 
were to have been oierged 

ALboutl 90 town councilsg 
currently governcd by the 
Right-wing Conservative 
Party threatened to ro volt 
againstihe plans. 

Dr Tertius Delport. Minie. 
r of Local Government, 
inceded that further negoti- 
1ons were necessary. 'We will be unable 1o pass the 

necessary legislation during 
next month's short session of 
parliament,"" he said 

Mr Pikkie Coetsec. the 
Conservative Party's local government spokesman 
said Prctoria had realised 
finally that councils con. 
‘t.m‘Hed by his party were 
simply not prepared to 

i hand over our towns to black 
rule” 

The government had writ- 
ten off billions of rands in 
debts caused by black civic 
organisations refusing to 

! allow black residents mgpag' 
Iflor their municipal services | Under this plan the govern. 
mcent was trying to pass on ! 
these debts to white ratepay [ 

i ers ' he sajd 
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t'he de<ision to sCrap the 
i non-racial council plans has 
!angered the African National 
i Congress. “We just cannot 
! allow ourselves to be black- 
i mailed by pecople who 
| threaten violence when faged 
imm democracy,” Mr Carl 
{ Niehaus, an ANC spokes. 
!man, said 
| Meanwhile, the ANC has 
! said it will co-operate with 
"the Goldstone Commission 
Cilnquiries into allegations 
| made by an alleged police 
{ informer, Mr Bongani 
Mbatha, that pelice co-oper. | 
-ated with the Inkatha Free- 
dem Party in mounting 

| attacks on township | 
residents, 

In evidence Mr Mbatha 
| gave yesterday he claimed | 
police bad transported arms | 
10 hostels {n the Thokoza | 
township to be used by the | 
Inkatha hostel dwellers ml 

I attacks in the area, | 
| ® A teenage boy will be for- | 
mizlly charged today with the | 

l slaughter of 11 people in St l 
[ James's Church in Cape . 
Town last month, police said 

| ycsterday. ' 
|~ Four gunmen burst into 
liz:e church during evenin 
service on July 25 an 

| sprayed automatic gunfire, | 
iMorc than 50 people weml 
! wounded ; ' 
i Police have said that thei 
i 17.year-old, who may not be 
i named, 1% a student member 
| of the hardline Pan African. 
{ ist Congress.~—— AFP 
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were  making steady Mdlalose told state teievi- 

(] /e progress towards the first sion after a day-long mect- 

7 ; all-race election currently ing of the policy-making 

scheduled for April 27, central committee on Sat- 

but he said key differences urday that Inkatha would 

5 
over the powers © &= not end its boycott of the 

gional governments  re- democracy talks until a 

: 
mained to bC' settled. - court dispute over negoti. 

Conservative Party tion procedures had been 

Jeader Ferdi Hartzenberg resolved. 

s i 

told his white scparatist "Before that is worked 

Mot 

i 
movement at a conference out, we cannot even con- 

< JOHAN 
. South Africa's ruling Na- he would try to force & sider going back to the 

tional Party : aign for next ’icar's POS‘P,O“CH"?“‘ of the April negotiating forum," he said. 

historic all- ion on Saturday by challeng- clcction. "It cannot and - ZANA/Reuter. 

infi Nelson M a's ANC to make up it mind | Tust not take place within 

¢ whether it wan eace Or war. 
the present violence...we 

; i edp e H?: also called for the ~ will deal with the violence 

. TForeign Minister Pk dismantling of migrant- and make sure there 1S 

.. Botha to'd the party's first *worker hostels occupied peace in South Africa," he 

& formal campaign rally that | by the rival - Inkatha Free- said. AL 

. . the  African National ~dom Party and aid sol- Mecanwhile, Mandcla 

3345 Congress should  act " diers and police should be on Saturday embraced the 

<% painst its militant youth  driven from the black first black woman {o win 

5 7 leader Peter Mokaba fol- townships. : 
the Miss South Africa title 

“ owing a c_ontrovcrsial call Roelg) Meyer, chief gov- as a powcrful force for 

. Hal 0ems this week. ernment  negotiator . at . peace. 

s2%0Cant you make up  multi-party democracy Speaking to AFP aflef @ 

  

ol ~ your m'mds what you want talks dominated by his brief chtil\g in hjs office 

s this country? Do you . party and the ANC, told here with Jacqui Mofo- 

ant war or do you want the Mational Party rally keng, a 21-year-old busi- 

14 Hggace?" Botha said, in that the party would guar- ness_ studeat and model 

e $Pomarks
 - addressed to the democracy free from Sow:to, Mandcla 

T 
ati said he had used the   

ANC. : 

= a0 fi*“ He said it was not - c i ~ meeting as opportunity to 

JSawnough to let Mokaba, and we want 10 get fd of extend our congratulations 

~.+Jeader of the ANC's mili- - the breakers: in:our soci- to her. 

#xfant youth wing, continue  cty, We want a democracy 
"She is a young lady 1 

5T #iaking - - inflammatory in which there will be no . will respect her and 1 will 

. statements and ' then re- room for the Mokabas and love her," he said. 

| > amdiale them | later. "We the other breakers of this 
ing of Mofo- 

S not be intimidated. world," he said. 
i South Africa 

N :i‘Vc are not g(:lmg to lie Police are already con- 
< r‘gvokcd an 

*" +down," he added. " qidering whether to brin sponsc from Y 

Mokaba _told ~ black *:;\zfrgcg against Mokab% 
ites, who described her 

youths at a funeral to stop .. for fanning racial tension 
as tokenism and 

: shooting 1nto the air and < by leading youths in the imed the contest ha 

fos, ndicet - fhose bullets * “guerrilla chant "kil the 

B sgainst_(President F.W.)  boer, kill the farmer.’ 

£7F DeKlerk. 
‘ The ANC repuciated 

his latest remarks on Fri- 

day, but made no mention 
i y talks. 

of distancing him. 
- art Ny S 

Muover emid neootiators 
Inkatha chairman Frank 

* 

have ruled-ou 

um to multi-  
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-~ the sufficient ¢O 

6 -A05qs‘k 4% 
of the TFP,” 1t said. 2R 

It also said its objection to the use of 

ensus principle in 

 reaching agreements at the constitu- 

-date for the first non-racial elections. 

«Asacondition of our returning to the 

negotiation process it must be ensured 

that the decisions to-which we objected 

-and which were taken without our par- 

ticipation are set aside.” the IFP said in 

a resolution taken at a meeting of its 

 central committee in Ulunidi. ; 

"~ ThelFP’s dQcision-mak
ing'body also 

called for the halting of the current 

- negotiations, saying the talks could not 

guarantee reedom and democracy. . 

“We condemn and deplore the con- 

tinuation of the negotiation process in 

spite of the absence of the IFP, and the 

resolved beforeits 

“The process of negotiations as pres- 

ently conceived and conducted cannot 

be salvaged, nor can true federalism, 

and democracy for all be guar- 

anteed in our country unless the present 

~course of negotiations is arrested and 

reshaped to very different purposes and 

objectives.” 
: 

The committee said these objectives 

were the establishment of a federal re- 

“public of South Africa under 2 final 

constitution and prior t0 the next elec- 

tions. The IFP said the holding of the 

elections, which negotiators have
 set for 

April 27 next year, should only be held 

once a full and final constitution had 

  
disregard of the fundamental objections been adopted. — Sapa. 
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