he engine of any programme of recon-
~struction is the creation of a dynamic
economy oriented to developing the
human, productive and technological
potential of the country, and meeting

. the needs of its people.

This concept of a people-driven economic
transformation is at the core of our programme
of reconstruction. The question that needs to be
answered is: What vehicle will drive us from the
moribund apartheid economy to the type of
economy described above?

Cosatu’s departure point is that workers ulti-
malely have the most interest, and poténtially
the capacity, to ensure that our economy moves
in this direction. The more our economy stag-
nates and shrinks, the more jobs are lost, the
more workers and their families suffer.

Big business can invest in speculative ven-
tures or move its capacity overseas, but workers
have only one economy.

Therefore we need to accept that workers and
their organisers are a fundamental part of the
solution to our economic crisis and not the

~ problem, as some in business and Government
seem to think.

Secondly, we have to accept that the current
growth path of the economy is a cul de sac.
There is no future for an economy based on
cheap labour, over-reliance on primary com-
modities (minerals and agriculture) and import
of technology and know-how. -

The most successful world economies have
concentrated on developing their human re-
sources, manufacturing industry, value-added
production, and development of indigenous

“technology ‘and research,

The problem until now has been management
motivated largely by short-term profit, and driv-
ing their competition, where it exists, into the
ground. The Government, forits part, has had no
vision or strategy to address our structural €eco-
NOMIC Crisis.

Strategic shift by unions

Unions have had to recognise that simply strug-
gling for higher wages and better working con-
ditions will not in itself resolve our economic
problems: we have to make a strategic shift from
resistance to transformation.

Business “solutions” to our economic crisis
has been devastating for workers: mass re-
trenchments, extension of working hours and
number of jobs performed by one worker, cut-
ting real wages, sub-contracting, replacement of
permanent with temporary workers and displac-
ing workers with machines. -

The result has been that the manufacturing
sector, which should be the engine of growth of
our economy, and generator of jobs, employs
fewer workers today than it did in 1980.

In total contrast with the world economy,

Workers have the most interest in ensuring
a dynamic economy to meet the needs of
the people, says Jay Naidoo, sccretary-
general of Cosatu.

which trades increasin gly inmanufactured com-
modities, we trade in a declining share of manu-
factured commodities, and have had an increas-
ing reliance on trade in primary commodities.
Between 1960 and 1989 the proportion of
non-gold goods exported as raw materials in-
creased from 40-46 percent. In the same period
export of raw materials increased from 40-46
percent. In the same period export of final
finished goods fell from 16 to 6 percent. Inter-
nally, our highly protected manufacturing in-
dustry concentrated on producing luxury com-
modities for the limited white market, a formula
which soon exhausted its limits. The crisis
caused in our mining industry through short-
sighted exploitation of our resources has alsoled
to massive job loss. Nearly 166 000 jobs have

been lost in the mining industry alone with each -

mining job lost calculated to result in the loss of
two other jobs.

Trade unions in crisis-riddled sectors such as
mining, engineering, electronics, auto, clothing
and textiles, have taken the initiative to convene
industry-wide summits and task forces, involv-
ing business, labour and Government. Creative
and exciting proposals have been made to re-
structure these industries. Many of the propos-
als, however, have not gone beyond the drawing
board, largely because of the short-term ap-
proach of Government and the failure of busi-
ness (o accept trade unions as equal partners in
formulating industrial Strategy.

Nevertheless, proposals on restructuring have
the potential to turn these sectors around, if all
parties commit themselves to implementation.
A new democratic government will be able to
play avitalrole in facilitating this by developing
appropriate policies on trade and tariffs, re-
search and technology, training and education,
targeted assistance programmes for struggling
sectors, and so on.

The creation of this environment will not
succeed however if South African business per-
sists in its authoritarian, top-down, unilateral
style:

For industrial restructuring to succeed, we
will need a radical change in business culture.
This goes way beyond symbolic share owner-
ship schemes and such like. Business will have
to accept that the current definition of “manage-
rial prerogative”, which assumes that all impor-
tant industrial decisions are made by employers
alone, has actually become abarrier to economic

development.

For industrial restructuring to succeed, work-
ers and trade unions will have to be part of
decision-making at all levels. This includes
decisions on investment, changes in production,
technology, training and so on. Joint strategy
implies full access to information, so that well-
informed decisions can be made. :

Further, there needs to be a reorientation of
priorities, with training and human resources
development, development of local technology,
research and development, and investment in job
creation taking top priority. This is the only way
tounleash the productive potential of our people,
which has been stifled for so long.

- Stephane Garelli, author of the World Com-
petitiveness Report, which compares the per-
formance of different countries, identifies a key
competitive advantage of the leading economies,
including newly industrialised countries, as be-
ing their development of human resources. This
is also the area where he puts South Africa at the
bottom of the list.

Once an industrial framework is created to
negotiate restructuring in each industry, such as
tripartite restructuring committees, we will be
able todevelop a global, co-ordinated strategy to
rescue our dying industries, particularly in the
manufacturing and mining sectors. :

Industrial restructuring cannot be devised at
enterprise-level alone, although democratisation
of enterprises is akey element of such restructur-
ing. Tobe coherent, such restructuring will need
to be planned at industry and national level and
fit into an overall economic framework.

This requires appropriate institutions to en-
sure that the key players bind themselves to a
programme. :

Wages, grading, skills and training can be
linked to job creation, technology policy, and
other critical issues affecting the future of the
industry. Itis therefore extremely important that
we take forward the agreement reached at the
NEF to set up industry forums where no central-
ised bargaining structures currently exist and it is
in the interests of both employers and workers
that we do soif we are to arrest the stagnationand
disintegration of our industries, and reorient
them into a new growth path.
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‘sron yesterday | said he rnade u,'e "Pr_xor to lhe mvestrgatxon Mbatha told the

. allegations under duress. : comrmss1on s mvesngators that he_had been_ .
.Mr Bongani Mbatha (22) ‘who was captured by * intimidated by his abductors tomake the claims.

Phola Park residents after they suspected that he - “Mbatha said there was not.hmg f0f him to .

was a police spy and Inkatha Freedom Party (IFP) . pomt out because there were no arms caches at

member, and paraded by the local ANC leadership . the hostel,” ' Gous said. -

on Saturday, told the commission he concocted his ., - He told the mvesugators “that he_ told hes o
story after he was severely beaten by his abductors. because he was ‘severely beaten.” L 5o
_.Witwatersrand police spokesman Bngadreerrk . Mbatha took commission investigators toa
Gous said Mbatha told the commission that all his _ taxi rank where he said his abductors put him

a]legah()ns were untrue. . -~ intoa mmrbus ta;u and took l'um to a room m

. Sunday newspapers reportcd lhat a vrslbly terri- Phola Par k.
ﬁed Mbatha admitted to reporters at a Press confer-

ence on Saturday that he was both a pollce spy and Blood stains .
TFP MembeT. it - et oo inmiely -V~Invesugators were shown blood stains on the - -
Mbatha had claimed that: #e.mB7 %1 Z2%walls of the room in which Mbatha claimed he
@ police sometimes dropped off large supphes : was assaulted. Mbatha added his abductors had :
of weapons and ammunition at a Tokoza hostel; “ taken pictures of him there. Forensrc tests would
. @ issued hostel dwellers with police uniforms; - . be conducted on the stains. 1
. @ the IFP members infiltrated camps with pohce' - Gous said Mbatha would remain under the ;
and attacked residents; protection of the Goldstone Commission until

@ the East Rand Internal ! Stablhly Unit(ISU)and - his allegations of assault and earher claxms had Y 7

IFP hostel dwellers wearing camouflage uniforms - been thoroughly investigated.

workedtogetherandhadbeenresponsxbleformany ~ -Meanwhile the IFP reportedly demed the 7~ - i

dealhs on the East Rand since Ju]y' 35 Bea ‘."g.‘.rg allegahons of arms ‘Caches’ and deman?.led that
»@. [FP leader Chref Mangosulhu Buthelezr was * Mbatha be released into the care “of his famlly
aware of the arrangement and had even brought . :and his abductors be arrested. {7 s it w1 L.
weapons with him to distribute to hostel dwellers. Foas <

.= The ANC, embarrassed by t Lhe turnof events, * &
dunng hrs‘recent tour of the East Rand lasl\week yesterday said it, W0U1d co-operate W“h the e
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South Africa
drops mixed |
' town council
proposals

By Christepher Munnion
in Johannesburg

| THE South Atrican govern. |
[ ment. Howing to strong pres
| sur¢e  from Rightowing g
| &Toups, has scrapped plans |
I| éc ‘.;.f.plisc‘ f'fl".l:“l.'fid! vr_w.x-.
| ';\ b i‘:: _’u(:l.lIfn—:ur;l‘::p.s‘n!u}s i
i(;’l YOer ) o ‘—O'-‘n‘l_‘ ':" ‘
ler the plans, the exist. ;
Hte coundcils and ther '
arts in townshi
> have been merged
Ul 80 town councils !
currently governed by (e
Right-wing Conservative
threcatened to revol

Dr Tertius Delport, Mings. |
ter of Local Government,
; eded that further negoti- |
tlons were necessary “We |
will be unable 10 pass the |
necessary legisiation during |
nextmonth's short session of |
parliament,” ¢ said ‘
Mr Pikkie Coelsec. !hc*‘
Conservative Party's [ocal !
government spokesman ;’4
)saui Pretoria had realised |
finally that councils con-. ||
trolled by his party were ||
“suinply not prepared to |
| hand over our towns to blac K
| rule" V
‘ The government had writ.
| ten off billions of rands in
|’ debts caused by black civic
j Oréanisations refusing to
} allow black residents to pay
i f‘ux; their municipal services |
| rl,:ndcr this plan the govern.
f r};(m Was trying toe pass on
| t..ege debts to white ratepay
{ ers ' he sajd ‘

t'he de<ision to sCrap the
i non-racial council plans ha¢
!angered the African National
i Congress. “"We just cannot
! allow ourselves to be black-
i mailed by pecople who
| threaten violence when faced
| with democracy,”” Mr Carl
Nieliaus, an ANC spokes.
! man, said
Meanwhile, the ANC has
said it will co-operate with
the Goldstone Com:mission
| tuquiries into allegations
| made by an alleged police
{ informer, Mr Bongani

! Mbatha, that pelice co-oper. |
t-ated with the Inkatha Free- !
dem Party in mounting i
|
1

| attacks on township
residents, |
in evidence M Mbatha |
| gave yesterday lie claimed |
| police had transported arms |
10 hostels {n the Thokoza
township to be used by the |
I Inkatha hostel dwellers in |
! attacks in the area, ‘
| ® A teenage boy will be for- |
mislly charged today with the |/
slaughter of 11 people in St Q
James's Church in Cape |
Town last month, police said
vesterday
Four gunmen burst into
the church during evening !
service on July 25 and|
i sprayed automatic gunfire, !
More than 50 people wem‘
wounded .
Police have szid that th.ai
17-yvear-old, who may not be i
i named, 1% a student member l
!
!

| of the hardline Pan African-
{ ist Congress. ~— AFP




eclare stand, Botha

_ were  making steady Mdlalose told state teievi-
/c i progress towards the first sion after a day-long mect-
5 : o S, all-race electiot currently ing of the policy-making
A 4 scheduled for April 27, central committee on Sat-
ST - T but he said key differences urday that Inkatha would
=hez over the powers ol T¢- not end its boycott of the
e gional ~governments ‘re- democracy talks until a
mained to be settled. court dispute over negoti-
i Conservative Party tion procedures had been
lcader Ferdi Hartzenberg resolved.
: told his white scparatist vBefore that is worked
o g : , ;novcmc&t at a conll_"crcncc out, we cannot even con-
s taal : » he would try to force 2 sider going back to the
HOH AN cked of South Africw's MRS  Ipone G Apsl  nogolialing forum he stid
Mhistoric all-race election 0% Saturday by c.ha’llcpg- ;]\txcslll?\l(\ﬁ ta]ktc L?{i\é::ot‘liai\il\ - ZANA/Reuter.
ing Nelson Mandela's ANC to make up its mind e prescal vri)olcnce... o
g hether:it wanted peace 9 ‘]v\?:r.a\so called for the . will deal with the violence
~ - Foreign Minister PiK d'\smanl\ing of migrant- and n}aké: st\llrc;“}l_\ge" 1:2
§ - Botha to'd the pam{'ls i;lhrst " worker hoit;:xlli &CC\;‘P;:S ggl“;c in South Alfe4, T
L.% " formal campaign ra at | by the riva atha = i e
[ the Afric‘:);ingn Nazlional .‘-‘?l%m Party and caid sol- Mcan\:ilnlc‘, me(}dﬁlu
3387 Congress should act  diers and police should be ?_“ tst'g;lf ‘?Y ‘-‘;‘af:“c‘co w:f\ ’
« % Ugpainst its militant youth  driven from the black ;]fs ¥ ﬂcs W3 R Bich title ( )
< 5 7 lcader Peter Mokaba fol- - townships. ' (e, s wouﬁh f(r)rce for
bl Clowing a controversial call Roelg) Meyer, chiel g,c)V-t ‘;:: agc POWEE. \
% s amms this week. ermment  negotiator @ : s
Gpatiin "Cant you make up  multi-party democracy b .ngca““:.g ‘°.ﬁ€;‘g§.§c‘; |
. your minds what you want talks dominated by his lfjc me.fl‘“%; i Mofo-
5o this country? Do you . party md the ANC, told }\:re Wi 2‘1 ?:(r‘(;l 4 busi-
%y want war or do you want  the Mational Party rally 0 z: d ?{ am-‘d model
1 3%3%?" Botha said, in that the party would guar- rl]css s é‘ e‘-“ Marslel
e Hpomarks. addressed to the - antee 2 democracy free “’,15‘ " °“ﬁ- 3' Tt
C. Ly from minority domination. said he hac YOO .
v ;é*‘ He said it was not - "We want to be builders m'ccugg as oppo tm\\alxtzlon(;
~“nough to k;;N Mokab\a, and we want o get nd ol (t:;tlfcl:]r our congratu
-.~Jeader of the C's mili- - the breakars in-our socl- nelse %
bt -youth wing, continue  cty, We want a democracy _“She 1s ?Kouﬂgdkid\)willl
7 naking . inflammatory in which there will be no wi re§}')cc ‘?‘(’ia“ =
“statements and’ then re- room for the Mokabas and Jove her, he sard. ¢ Mofo-
|« “imgiatc them :later. "We  the other breakers of this . The crowning Oh Aftica
TR not be -intimidated. world," he said. ~ keng as Miss Sout £ (Pan
4. We are not going to lie Police are already con- on August 7, P‘?"o in'm v
¥ .down," he added. sidering whether t0 bring angry response ‘°ch 3 her
: Mokaba told  black -._charges against Mokaba hites, who dcsc‘r‘\ism oo
&< youthsat a funeral to stop - - for fanning racial tension selection u\s to (::““:St .
: shooting into the air and - by leading youths in the claimed 1 :‘c c
¢ . "direct those  bullets ~ ouerrilla chant "kill the been \'\gt(;:cl . Mangosu‘d\u
z ?3 sgainst (President F.W.) boer, kill the farmer." Zulu ..“c‘s katha Eree-
S DeKlerk" The ANC repuciated Buthelezs ¥ ned out |
his latest remarks ot Fr- | — “dom Party, It ‘“\‘ to multi-
day, but made no mention an carly r¢ u

A . ocraky talks.
of distancing him. . party dem h:\ix?m an Fraak
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‘ \ THE Inkatha Freedom Party at the
weekend said it was staying out of con-

proval are set aside. The IFP has
. Jaunched a court application to set aside
“decisions including the setting of the
date for the first non-racial elections.
«Asacondition of our returning to the
negotiation process it must be ens
that the decisions to-which we objected
“and which were taken without our par-
ticipation are set aside,” the IFP said in
a resolution taken at a meeting of its
 central committee in Uluridi.
© ThelFP’s decision-making body also
called for the halting of the current
. negotiations, saying the talks could not
guaraniee reedom and democracy. .
«We condemn and deplore the con-
tinuation of the negotiation process in
spite of the absence of the IFP, and the

of the IFP,” it said. -
It also said its objection 1O the use of

-~ the sufficient consensus. principle 1n
reaching agreements at the i

“The process of negotiations as pres-
ently conceived and conducted cannot
be salvaged, nor can true federalism,
freedom and democracy for all be guar-
anteed in our country unless the present
course of negotiations is arrested and
reshaped to very different purposes and
objectives.”

The committee said these objectives
were the establishment of a federal re-

-public of South Africa under 2 final

constitution and prior t0 the next elec-
tions. The IFP said the holding of the
elections, which negotiatorshave setfor
April 27 next year, should only be held
once a full and final constitution had

disregard of the fundamental objections

been adopted. — Sapa.
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