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REPORT OF AALAE LI TERACY NETWORK MEETI NG

MOVBASA. 3 - 9 APRIL 1989

This neeting took place at Mnbasa and it was attended by
fourteen participants, the duration was one week.

Day one 3rd Agril

The participants introduced thensel ves and gave a bit of
their profiles. This neeting was officially opened by the
AALAE Secretary General, M. Paul Wangoola. He stated that
he had trust in the teamof literacy practitioners before
hi m and hopes that justice will be done on the topics for
di scussion so that the objectives of this neeting can be
achieved in the end; that is to come out with a practi cal
realistic three-year programme of |iteracy work.
Participants elected M. Adama Berthe fromMli to chair
for that day. Participants also elected Ms. Mij anj a- Zaal i
to be Rapporteur General - Uganda, M. Misa Njiru to be
rapporteur - Kenya, M. Nteba Bakunba to be rapporteur -
Zaire.

nj ectives of the literacy network neeting

The AALAE Programe O ficer went through the agenda which
was adopted and then through the objectives which were:
2.1 To devel op a conprehensive and realistic three-year
net wor k pr ogramre.

2.2 To develop a detailed plan of action for 1989.
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2.3 To clarify the conceptual and organi sational franmework
as well as the nechanismof the literacy network.

2.5 To develop a strategy for the International Literacy
Year 1990.

Regorts from Earticigants :

Each participant presented a brief report on the literacy
activities which have been taking place in their respective
or gani sati ons.

3.1

There were general and specific issues which cane

t hrough nost of the reports. If these issues are

tackled, a lot will have been done to enhance and
strengthen the adult education novenent on continenta

| evel .

Sone of these were :

3.1.1 Training

there is real need for training, planning and in

many areas, such as : 1

"(i) Management of NGOs activities;

(ii) Programme nanagemnent;

(iii) Witing project proposals and fundrai sing;

(iv) Curriculum devel opnent;

(v) Material devel opnent and production

(vi) ’ Accounting.

3.1.2 Comunication and information

Conmuni cati on and i nformati on di ssem nati on at

different levels is at variance. So there is

need to examine information flow and to find



ways and neans of disseninating thesane. This

wi Il create exchange of ideas and al so nore

know edge on the literacy situation especially in

Africa. It will also conscientize and stinulate

public Awareness which can result into joint

efforts for nass literacy programes.

3.1.3 Techni cal Assistance

(3 Different organi sations have advantages on

specific areas of specialisation. This is a
potential that need to be harnessed i n good

time before opportunity is lost in order to

maxi m ze resource utilization. So concrete

programes can be drawn focused on this need.

3.1.4 Materials Eroduction

CGenerally there is lack of necessary materials

to be used at various levels by |earners or

at times even the trainers. These include

materials for basic literacy, post literacy etc.

(;3 In sonme cases such nmaterials have been devel oped
but there _is no printing facilities to publicize

it and put it into use.

3.1.5 Coordi nati on and Coogeration

Alot of literacy activities take place at the

grassroot levels but there is |ack of proper

co-ordi nati on and even co-operation to be able

to share various rich experiences, both at

sub-regi onal and regional |evels even inter-

continental |evels.
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Pl anni ng and i ngl enentati on of literacy
grogrames and al so vi able Erojects

This is a very inportant area which has not
been adequately tackled. If a headway is to be
made this area should be critically anal ysed
and be dealt with so that literacy progranmes
and pl anned project becones fruitful for the

i nt ended beneficiaries.

Policy on adult education

Di fferent Governnments have programes on literacy.
It is inportant to draw policy on sonme of the
areas |ike |anguage, funding, approaches of
literacy programmes and al so prioritising these
progranmes because the case of literacy is
cruci al .

Consci enti zati on and nobilization

It is true that public awareness is not yet at
the highest level, therefore there is need to
nobi | i ze and conscietize the people through
various nmedias such as radio etc.

(see appendi x A for reports)
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4th Agril
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It was unani nously agreed that M. Adama Berthe chairs
the nmeeting for the whol e week.

Partici pants dealt with Conceptual Franmework of the
literacy network. M. Wangool a presented a paper on
this topic. It pointed out that AALAE was a point of
encounter for various organi sati ons and individuals
involved in literacy and adult education in Africa.
Theref ore AALAE creates a forum for sharing experiences,
exchange i deas, also to strengthen and build capaciti es.
In order to facilitate all that to happen AALAE set up
networks to attenpt to respond to the many and varyi ng
needs of its menbers at various |evels.

Some of the issues fromthe discussions were :

o i’ That network is a process by which individuals,
groups and institutions are easily put in practica

i contact so as to learn fromone another and to

suppl enent each ot her.

These networks take joint actions, nobilize and
,make use of talents and resources in order to
ener gi se soci al advancenent.

VNetwork i s the fundanental process of’ understandi ng
a individual organisations and the essence of
_identifying prevailing "free space".

i organi sations dealing with literacy and exani ne the
adefficiency gaps that do exist.

, There is need to understand what other groups are
adoi ng and how.

i ?It is inportant to create a platformfor sharing
,ideas and strike horizontal working relationship
with different parties carrying on literacy work.

For literacy network, there is need to study individua
r. m..-akyv
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Litiracy network shoul d pronote the concept of

partici pati on and lnnovati on.

-Network to facilitate exchange of ideas and

pradti ces.

g _

W

Cont lnental joint efforts nust take into account

vari’ gus menbers’ needs and approaches to comon

problens.

H-

(; o Voluhteerismgives a face and human touch to
_lite:1jacy programe but the spirit should not be

overftretched.
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Day Three - 5th Agril 1989

L

2.0 Participents tackled the literacy network three-year
progr ame.

2.1 These are the main areas which were considered in
formul ati on of the programme, and also for ILY
(j activities.

9,

t .

2.1.1 $reation and strengthening of National Literacy
het wor ks

2.1.2 ixaining of trainers.

2.1.3 $iteracy programes for special groups.

5.

2.1.4 gechnical support programres.

9

2.1.5 9tudy of the literacy situation in Africa.

1.6 . dase studies of some successful literacy
fojects in Africa.
.1.7 international Literacy Yea; 1990.
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3.1

After sone | engthy discussions it was agreed that
menbers shoul d consi der other sources of funding for
the network and that the need and initiatives of
form ng National Literacy networks should cone from
i ndi vi dual countries concerned.

Partici pants went into workshops to draw up activities
of 1989 and 1990.

3.1.1. 1989 Activities

(1)

(i)

(iii)

(a)

(b)

(O

3.1.2 ILY 1990 Programres

(1)

(i)

(iii)

Carry out literacy case studies in five
countries that is Zaire, Zi nbabwe,

Tanzani a, Mali and Mzanbi que.

Study literacy situation in Francophone

Africa.

Identify local projects in literacy such

as :

Li teracy, technol ogy, and trade union

education projects.

| mprovenrent of wonen status in Kajiado

ar ea.

Publ i cati on of NGO directorZQe carrying

out literaey and adult educ’

programes i n Gui nee Conakry.

ion

(see attached appendix B for details).

Regi onal wor kshops.

Trai ning in managenent; curricul um and

training materials devel opnent.

Li teracy programes for marginalised

gr oups.



(iV) Publish newsletter for literacy or use the

exi sting one SPI DER

(v) Select ten African countries for case

studi es on successful literacy programres.

(vi) Ateamto exam ne scattered information

and conpile a paper on situation of

literacy in Africa.

(vii) Organise a conference as a climax for

LY 1990.

(see attached appendix C for details).

4.0 Progosed African Centre for Literacy

Thi s proposal was tabled by the AALAE Programme O ficer
after which participants went into groups to discuss

this noble project. |

This proposed Centre for literacy is intended to act as
focal point where different activities of literacy can
take place. It will be a Centre where conmuni cation and
al so docunentation will take place to facilitate exchange
of ideas, sharing of experiences and expertise from al
corners which is at the nmoment very much scattered. The
Centre will strengthen and consolidate the efforts which
are being initiated at various |levels to enhance the
literacy novenent and to make it nore useful and

meani ngful to the intended beneficiaries.

Day Four - 6th Agril 1989

During the di scussions concerning the proposal of African Centre
for literacy participants made some additions and other anmendnents
they felt fit.
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The anmendnents affected the follow ng pages : 2, 3, 4, 5,

9 and 10.

4.1

4,2

(see appendix d for the anmended proposal).
However sone other issues were discussed such as :
Specificity of the proposed Centre.

Expandi ng of NGO novenent gl obal wi se.

Systemati zation of galaxies of literacy activities.
Rel ati onship of the Centre with existing sinmilar
institutions and its justification

Desi gni ng of training packages.

_The Centre to operate on pedagogi cal practices.
Whet her the Centre should be decentralized.
Centre to concentrate on trainers who conduct
training at grassroot |evels.

Consultants with different field of speciality.
A feasibility study is going to be done and al so
a provisional budget has been drawn and a cal endar
of activities.

Local Projects :

4.2. 1

4.2.2

4.2.3

Mozanbi que has a project to start a Nationa
Adul t Educati on Associ ati on.

The Scout novenent in Africa region have a
housi ng project and right now they are
constructing village libraries in Tanzani a.
Uganda has a project to produce sone primers

and post-literacy materials.

Gui delines depicting criterias to be foll owed
when witing and presenting projects for funding.



Proposal rmust indicate whet her new, on-going
or towards conpl etion and duration

Type of project.

Justification.

oj ecti ves.

Activities and tine schedul e.

Beneficiaries and the extent of their

contri bution.

It was agreed that the porposal nust

4.3.1
4.3.2
4.3.3
4.3.4
4.3.5
(i)
(i)

Emanate from menbers of AALAE and endorsed
by National body.

VWere there is no national body, individua
organi sati on can submt the proposal through
a nei ghbouring country to AALAE which has a
nati onal body, consideration on nmerit can be
done where the first two criteria do not

exi st.

Priority to be given to projects with educationa
benefits to grassroots e.g. basic and post-
literacy.

Beneficiaries nust be grassroot people such
- as:

a) wonen,

hi the poor,

c) school drop-outs,

d) yout hs,

e) special groups |ike nonads, physically
handi capped, di sabl ed.

The proposal must spell out

Management capacities;

Organi sational structure;



(iii) time schedule of activities;

(iv) submit progressive reports;

(v) have a nonitoring system

(vi) ' submt financial statenents-and bal ance sheets.

4.3.6 The proposal nust

(1) Be feasible in financial terms and realistic.

(ii) Indicate local contribution by the organisation

(iii) Indicate any other sources of funds.

(iv) Indicate strategies set to strengthen the nationa
or gani sati on.

These criteria can be reviewed as and when

necessary.

501 TFL

5.1 1t was agreed to participate in phase 3 & 4 of the

wor ki ng document of |TFL, since phase 1 & 2 are gone.

,; 5.2 The region will participate in | CAE activities but AALAE
will work out the. necessary nodalities.

5.3 Literacy Centres :

A group of participants visited two literacy centres

in Kwal e district and see how literacy cl asses are

conducted. The majority of |earners were wonen.

Dax Five -’ 7th Agril 1989

6.0 Concept of NETWORK

The Programme O ficer gave additional background

information as to how the networks were concei ved.



6.1 Sorme of the objectives of these networks include

6.1.1 Exchange and di ssem nati on of information, ideas

and experi ences.

6.1.2 Linkage of literacy and adult education

practitioneers.

6.1.3 Stinulation of formal and informal interraction

and conmmuni cati on

( 6.1.4 Denocratization of participatory approach by
decentralising the organisation

6.1.5 Have cl ose collaboration with nationa

Associ ati ons.

6.2 | Some questions raised

.1 Who selects nenbers of the networks ?

.2 Who nom nates coordi nators and convenors ?

.3 What is the relationship of networks with

i onal associations ?

.4 How do these networks operate at national and

a - regional levels ?

6.3 Al the above questions were di scussed thoroughly by

the participants and it so happened that nost of the work;

is done by the national associations. The only tine

AALAE cones in is at regional |levels but after sone

useful consultations before any noni nations can be done.

6.4 It was agreed that efforts be nmade to start a literacy

newsl etter and all nenbers should send in activities.

6.5 | TFL and AALAE

AALAE has already attended the first three meetings

of | TFL.
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Partici pants were briefed about the Internationa
press conference which took place in Nairobi .x
during March 1989. The purpose was to publicize the
ILY year and to dissem nate information from
different corners of Africa. In fact sone cassettes
on Nita Barrow about ILY activities are still being
used.

Sone researchers have already started on the prelim -
nary studi es about literacy situation in Africa.

For the comng ITFL neeting in Mnbasa, it was
necessary to identify at |east four adult |earners
who will participate_in a panel discussion to air
their views and give inpression about literacy
activities in their literacy centres.

There was still a big question on how to involve
many | earners in the whole process of ILY so that
they can participate fully.

h

A group of nusicians called "The Miushroons" have

of fered to compose AALAE a song about ILY 1990.

To this nmenbers endorsed provided there are no heavy
costs and that AALAE will have the copy right.

One participant said that she had conposed AALAE
Literacy Anthem but it can still be inproved upon
as it was still in the baking stages.
Saliminformed nenbers that AALAE will soon be
printing calenders for ILY, so they should send in
phot os showi ng various activities which can be used
on the cal endars.

It was envisaged that during ILY nany African
countries will conpose different songs, so it would
be a good idea AALAE to make an al bumof all those
songs, afterwhich it can even generate sone snal
noney if it is sold.
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0 Seydou Sall, Mjanja-Zaali and Nt eba Bakunba were

sel ected to prepare a docurment for | TFL neeting

whi ch was due to start on Monday 10th April.

(see appendi x f for the docunent prepared)

CONCLUSI ON

This literacy network neeting renewed the vigour of the parti-
ci pants and they vowed to go back and inplenent the plans which
have been drawn according to the strategi es set. However, it
was enphasi sed that proper conmmuni cation and cooperation are
sonme of fundanmental elenments for inplenentation of literacy
programes. Therefore, hardwork and comritment to eradicate
illiteracy by the year 2000 is very essenti al



