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itMthgs gt meeting 9f the External Preparatory
mm fr nliv mnrhl1/190.
Pre s e n t: Shaheed Rajie(Projects Dept); Jones Seagal s(Projects
Dept); Angela Brown(Dept. of Culture); Vivian
Stratten(Projects Dept); Sikelela Lipokojoe(Dept. of
Economi cs and Planning); Ntaba Zinm/u (Dept. of
Education); Lucy Mnal e(Social Wl fare Dept).
Agggnt: MHQ and Wbnen’s Secti on.

Wi: Shaheed Raji e.
Agenda:
a) Background to the Consultative Sem nar of 28-30th
Sept ., 1990.
b) M nutes of External Prep. Conmittee neeting held 3/8/90.
0) Matters arising.
d) Understandi ng the objectives of the Consultative Sem nar.
e) Resource Peopl e.
Progggdi ngs:
a) For the benefit of the conrades who were just joining the
External Prep. Committee a briefing was given of the background
to the Consultative Sem nar. This included:
- The increasing need for greater consultation between the
ANC Projects Departnent, the MDM and ot her project hol ders
br ought about by our inpending return homne.
- The Harare Fundi ng Workshop and how it inpacts on this
process of consultation.
- The Recommendati ons for Funding adopted at the Harare
Wor kshop, and the need to get these reconmendati ons
ratified by the structures of the participants. ( ANC- NEC/
MDM and ot hers)



d) The objectives for the Consultative Seni nar were di scussed.
These objectives, as agreed upon at the 29th July Wirkshop held
in Lusaka, are:

(1) To articulate a Devel opnent Strategy for Projects.

(2) To exam ne the present state of projects in SA their
mechani sns of functioning and donor rel ations.

(3) To investigate ways and neans of maxi m zi ng experience,
skills and resources in support of new project initiatives.

(4) To create new structures, networks and nechani sns for

ef fective coordination and accountability to both project

hol ders and donors.

(5) To examine the future training needs of project officers in
the ANC, MDM and ot her project hol ders.

(6) To adopt a Code of Practice for Fundraising and ot her donor
rel ations, which will be reviewed periodically.

It was enphasi sed that these objectives were under discussion

by the Internal Prep. Conmmittee and coul d be changed/ anended
during consultations between the two Prep. Comittees.

e) It was agreed that the Dept. of Econonics and Pl anni ng ( DEP)
woul d prepare a paper covering objective (1). W should al so
conmuni cate with the Internal Prep. Conmittee to find out what
the possibilities are of a paper fromtheir side as well.

oj ective (2) would best be handl ed by the conrades at hone. The
Internal Prep. Conmittee would be responsible for deciding how
to get and present input into the situation at home. Every invited
group to bring background material on their project/organisation
etc.

It was felt that these first two objectives could be dealt with in
Pl enary. The rest of the objectives could be achieved during
Conmi ssions, and then report-backs to Plenary. This, however, is
subj ect to agreenent with the Internal Prep. Committee.

It is necessary now to make concrete suggestions on who

resource people should be and what papers woul d be necessary;
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and to get this adopted by the Internal Prep. Committee.

A feedback fromthe Internal Prep. Conmittee is urgent so that
resource people be infornmed as soon as possi bl e.

External resource peopl e agreed upon:

Obj. (1) DEP - Villay Pillay

j. (2) Internal Prep. Comritte to be responsible.

oj. (3) Gavin Anderson

oj. (4) Patrick Fitzgerald (Vella Pillay to be in this
Conmi si on)

oj. (5) Ethel de Keyser

oj. (6) Trevor Abrahans.

Dr. Sibusiso Bhengu of the World Lutheran Federation based in
CGeneva was reconmended as a further resource person - as
someone who woul d be working with DEP on Obj. (1). Cde. Sikelela
to see whether he is not too involved in other work.

Agreed that for all the objectives there should al so be input/
papers etc. from hone.

Comuni cation to Internal Prep. Comittee:

Agreed that we communicate urgently with the Internal Prep
Conmittee to :

1. Ask themto | ook at our suggestions for conm ssion

| eader s/ resource people and to make suggesti ons of conrades

i nsi de.

2. Find out what has been established/ done, and what is stil
necessary. (ls there a full-time Internal Coordinator? Is

it feasible to have it in JHB during 28-30th Septenber?)
Further agreed that these minutes be typed as soon as possible
and sent to the Internal Prep. Conmittee.

END.



