
I. Inrnonucnom
I. Slnco lho Augnsl 6 Ptolotla Summll ol llm Soulh Altlcan governmonl-and lhe
ANC. lllow has boon nn upsurge ol vlolonce dIrocled prllnarlly agalnsl black
conununlllos. ’I’Ilo lonns II has assumed vary. bul IlIo scale ol lho allncks nnd lllolr
plolcsslonal naluuo mo unpvocedonlod. In lllls Dlscusslon Documonl. we seek lo
I(Iunlily "IO cllaraclor ol lhls vIoIonco, IIIO conjuncluw wIlhln whlch Il occurs, wllal
ohlccllvns II pmsuos, and III!) cwclal quosllon ol IIIO response oI llw ANC and lho
tesl ol lIm Iibelallon Inovcmcnl.
2. In npptoachlug lhls sIlnallon, "IO lollowlng cmcIal Issues nuod lo be borne In
mlnd:
2.I. In Ilm sonso lIml ll wllccls and allocls lho sltalogy and lacllcs ol llm Inaln
conlomllng pmllcs In lho nogollallons. lho vlolcnco ls mdlllnlng lho polillcal lenaln.
ll l5 nol a scparalo and Incldenlal laclor In an olherwlse smoolh Iranslllon. Nellhor
Is II ancllliavy lo ncgollullons aboul a new conslIlullon.
2.2. WIIIIO lho Issue 0! nmllllacoled soll-dclonce (boll: pollllcal and mllilary) Is
cenlml lo lho apploach ol Iho libelallon lnovcmenl. ll Is cruclal lor Ihe democwallc
lmcos lo assume an ollonslvo poslnm. Tho vlolonce has created a sel ol conditions
allowlng lot a slmlcglc advance on llm pan ol lhe liberalion movomonl on a vatloly
ol llonls.
ll ls lhcrelouo cmclal lor lho llborullon movement lo adopt a much more
cmnllvo nml lloxlblo nppmnch lo IIIO new sllunllon, and lo rld our lhlnklng ol
lhc InInd sets oI ycslctycnr.
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II. THE STRATEGIC comucwn’e
1.Tllore Is no galnsayln lIm Incl lhal lIIo changes llml Ilavo Inkon place, nspoclally
sInce Febtuary 2 are a re ull ol Inlomal slruggles and oxjomal pressme. 1 he cuuonl
phase ol "Ialks aboul lalks’ as a prelude Io aclual negollallons Is a rollecllon
prlmarily ol IIIB deep. aIl-tonnd crlsls allllcllng lhe aparllleld syslcm. Slnco Illa mld
-
olghlles, Illa ANC has asserled lhal lho syslom oI npanhold has enlmed a ptolound
crlsls lrom wlxlch ll cannol recover. The Iaclms clled In Ihls regard are:
’ Iho slmcluml crlsls ol the upallhold economy, WIIICII tollocls boll. lho capllnllsl
telallons and, more Imponanl. lhe colonIaI/raclal envlronmonl wllhln whlch lhoso ’
mlallons am enltapped; .
’ Ihe relusal by Illa malonly ol lho people lo be governed by lho apatlhold slalo, and
lhe conespondlng CIISIS oI pollcy Iaclng lhe tullng gmup; and
’ relaled dlvlslons and conlllcl wllhln lIIe tullng class as a whole.
2. II ls Illeso Iaclors whlch sol In mollon lIm lalk among llm IuIIng classes aboul "co-
opllve negollallons’ In lhe mld-elghlles. In "M mlllou, Ihe llborallon movemonl look
lha Inllallve lo dellno IIIB lanalnwllhln thch gonulno negollallons should lake
place, as relleclod In lhe OAU (l’larate) and lho Unllod Nallons Doclamllons. Tho
ncllons ol "IO slalo - lo nnban mgnnlsnllons, Iwo souno pollllcnl pllsnnms, III! "In
Slalo O_l Emergency In mosl pans ol lha counhy. olc - woro taken on line basls ol an
agenda dellned by lha Iibarallon movemenl and an approach onloylng Ihe unanl-
mous suppon ol lhe lnlemallonal communlly. Ilowovor. Iwo lundamonlal Issues
nood lo bo laken lnlo accounl:
2. I . The balance oI IOICOS which made IIIO boglnnlnn ol negollallons possible Is no!
nocossarlly Illa balance whlch would lead lo a genulno losolullon ol lho conllicl.
Negollnllons Ilmleloro am a lonaln ol lnlonso sltugglo - u lonnln ol conlcsl nbonl
"IO Iundamonlal quosllon oI IIIo nallonal dolnocrallc snuggle. lho lssuo ol lho
lranslor oI poIllIcal power.
2.2. Whlle llle movement so! "18 mona wllllln whlch IIIO process ol nngollnllons
should lake place and Inns onloys lIIo sltaloglc InIlIalIve, Illa lacllcal Inlllallvo wll
l
not always teslde In lls hands. In lho conlosl chamclorlslng lhls phase ol sltugglo,
Ilw IIborallon movemonl can lose Illa slraloglc lnlllallve II II does nol muslm lls Iovco
s
plopetly.
3. Vlolonco In any slluallon Is no! an and In llsell. Il pursues glvon polillcal obIoclIv
os.
Thoreloro, In order In undmsland IIIO IOOI cnusos, lllo character and alms ol lho
currenl vlolence, ll ls necessary lo posll lhls wIlIIln llm bloador slmlegy nnd lacllcs
ol "IO lorces In power. The msponse ol llw rogllno lo the all wund ctIsls ol apm lhold,
characlonlsed by llm posl-February 2 pollclos and acllons should no! he soon
molely as desperale ellslsvmanagomonl. Locked wllllln ll am allompls by lho



um Imw any pomluul prouuunnuu, mu conhouuus UIU punsulnu uommu pulmoul
ohjucllvos.
2.2. I ha aclIons are characlmlsod by dolibmalo lonorlsm. In many Instances, lhoro
Is no lnnnedlalo conespondonco bolwoon lho Iargol oI lho allacks and lho poIIIIcaI
nhns boIng pursued.For Inslance. Iha vlcllms oI lhe Italn massacres could as well
have boon mombms oI Inkalha, Clskol Nallonal Independence Parly or oven 0"-
duly black pollcemcn.
2.3. ’l he campalgn Is nol holng undmlakon by an organlsallon Independent ol lho
slalo. ’Iho pelpelralors Ioml pan oI lho slalo machlnory; Ihcy are an arm ol lho
oslahllshmonl, wllh lho backlng or nl Ionsl Iacll suppon ol Iorccs Iron! lho hlghosl
governmonl echelons, and they are commanded by cIrcIes well-oslabllshed wllhln
lho slalo Inachlnory. The conImIIors and, In many cases, lho Immodlale command.
ms aro whllo. Thls appllos also lo Ihose unlls whlch come Irom lho KwaZqu
banluslan sltuclmos.
2.4. The open. dlrecl IOIO oI lho SAP and SADF has boon documonled: bolh In .
suppon ol lho vlgllanlo Iovcos and as dlrecl porpelxalors - Ior lnslance. lho
Scplombm 4 Sebokong massacre. Tho acllons oI Ihosa unlls Is not an abonallon,
hut mIlocls lho conlldonco ol Iorcos ncIlng wllhln lho ambll oI slalo pollcy wllh lho
suppon oI command slruclmos all lho way up.-
2.5. The slalo ilscII has no! allomplod lo blamo lho lIghI-wlng In lho Iorm oI lho AWB
0: any olhor such Imcos Ior lho violence. Halher, Iho violence has been oscalallng
In a pmlod when lho Improsslon was bolng glvon Ihal lho nolworks oI lhose Iorces
wom bolng weakened and lhch loaders aneslod.
2.6. The llmlng, bolh gonoraIIy and In rolallon Io palllcular IncIdonIs was Ilsoll
Inshucllvo:
’ lnunodlalely allor lhe PIOIOIIa summll whem lho ANC announced Ils declslon lo
suspend amlod acllons;
I when ANC branches were belng launched In Illa bulld-up lo lho PWV IIeglonaI
Conlorenco; ,
I allack on Schokeng hoslol dWOIIOIS al a "me when NUMSA members - many oI
Ihem living In lho hoslol - were on shlke;
’ allacks on squallels In lho mldsl oI a campalgn lo occupy land; and
’ lho SWIlClllng oI lho vIoIcnco on/oII In IeIaIIon lo de I(Ielk’s Inlomallonal vlslls.
:1le vlolonco pm so, has colnclded wllh a mom aggresslve slanco on lho pilII oI
lho governmonl/NP agalnsl lho lIboralIon movemonl. lmmodlaloly prIor lo and
dmlng lho vloIonco. slalo propaganda agalnsl lhe ANC and Ils Ieadershlp Inlonsl-
lied. Even "lho men ol Inlcgvlly" wow 00an (Jul oI lholr way lo allack Iha ANC al lhe
slighlosl prolonco. WllhIn lho SABC-TV, lho vlolenco was pieceded by Ieshucltlng
’ I I
iIIlILII, I-.z. UK ., .r...vuu uII IHUHILJLA... nqu-avuq IUI .Ix ....u., I,. .. .
movement as lho hoad oI Ihu desk duallng wllh axha paullanlonlany ungunlsullunu.
4. The pollllcal mollvos oI lho pmpohalms oI lho vlolonco am qullo clear.
4. I. In lho Immediale sense. Ihoy alm lo:
I
’ Inlroduco Ioar. dlspondoncy and gonoral deslablllsallon wllhln lho black commu-
nlllas. and lhus deslroy lho vlbranl opllmlsm ol 0 people In pollllcal mollon;
’ ongondm a sense 0! husltallon among lho pooplo wllh lho prosonl oulov oI lhlngs
- Ior Ihom lo slarl wondmlng whelher Illa pro-Fobruary sllnallon wns nnl hollor; .
’ discredit lhe ANC whlch Is soon as boIng unablo lo bllng lhe vIoIoncn In an and,
unable lo respond olIeclIver Io lhe tequesl Ior amls, and havlng dillulcllos ln soIIIng
Ils declslon lo suspend armed acllons:
’ creale an excuse Ior reptesslve measures such as Oporallon Iron Flsl, and lo Ihon
use lhese measures lo Iurlher weaken IhaANC and oIhor democr’allcorganlsallons;
’ by swllchlng vlolence on/oII aI glven momonls. ctealo lho Improsslon Ihal lho slalo
ls lndaspensable Io lho nchlevomenl oI peace In lho Iownshlps; and
’ Ior somo OI lho Iorcos, dolall lho wholo nogollallng pIOCOSS.
4.2. In lho broader sense. ll Is qullo clear lo lho slalo Ihal, II lho nogollallng ptoces
s
worn to proceed wlllloul any hllchos. lho oulcome would mosI covlnlnly be In lho
Inlcmsl oI lho Ilbomllon movmnonl. Dy cvoallng conlpllcallons wllhln lho plocnss,
Ihcy nol only hope Io weaken Ihelt maln oppononl. bul also Io slronglhen lho NP and
IIS allles polillcally. As slaled earllor. Ihoro Is a dolibomlo slralegy lo dapllvo lho
nallonal domoctallc slrugglo oI Ils nallonaI Ilbomllon characlor. Tho vIoIonca and
rolalod ptopaganda serve Ihls potposo by:
’ croallng lho lmprosslon Ihal Ihom am SOIIOIIS elhnlc dIvIslons among Ahlcans;
’ Ioslmlng lhe Idea Ihal Ihow Is a balllo bulwaen Ihe ANC and Inkalhn whlch
mptesonls an Ideological slrugglo bolwuon ’socIaIIsnr’ as roprosonled hyANC and
HS allies and "hen onlmpllse" as tcpwsonlcd by lnkallla and he aIlIos Includlng lho
NP, blg business el al; .
’ In lho same veln, pomaylng aparlhold colonlallsm dllhor ns doad or Inolovanl Io
presenl-day polllIcs. allowlng Ior lhe colonlal oslabllshmenl roprosonlod parlly by



’lho NP lo Iorm mulll-taclal alliances.
Tho vIolenca, lheroloro, cannol be divomod hom allompls lo rectull blacks lnlo lho
NP and lho Ialaled campalgn lo rovIve lho ’Nallonal PatllesI oI lho overlhrown
puppet roglmas In TVC ’slalas". II Is quIIo Inshucllvo Ihal, hand-In-hand wllh lhoso
allompls. Is a concerlod eIImI Io Iraln vIglIanlos In lhaso areas.
5. II we have Io elllnlnalo lhIs vIoIonco and provonl II Itom Iaklng place In olhm areas,
we also need lo undersland lho condlllons and Iaclon; Ihal lho wglmo oxplolls and
uses as cover lo brIng In bandlls.
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L, Iho vIulunw’; un Ihu hulk Iowa, lnveslor cenlidunco, ole.
2.4. Wilhln lhe aparlheld securlly Iorces. dlllerences are slanlng Io emerge on lhe
conducl ol lhese Iorces agalnsl lhe communllles. Many black policemen, especlally
lhose based In lhe allecled areas, have come out agalnsl lhe allacks. Some have
soughl lo asslsl lhe aIIecIed communllles. In open dellance ol lhelr commanders.
2.5. Among lhose Iaklng part In lhese acllons are Iorces whlch seek lo lorpedo lhe
whole negolIaIIng process. DIvlsIons ate bound to emerge on lhe lrequency wIlh
whlch lhe vIoIence should be Iumed on/oII. Ils Inlenslly and the exlenI Io whlch II
should be canled oul Il lhe negollallng pwcess ls under llneal.
2.6. M05! cerlalnly. lhe conlrol ol lhose orIgInaIIng hem lhe KwaZulu banluslan
machlnery does no! He In lhe hands oI lnkalha as a pollllcal party. Whlle a number
oI leadlng Ilgures are Involved, conlrol and command belongs lo lhe cenlral slale
machlnely. The harm lhal Ihls does on lhe patty as a whole Is bound Io deepen
conhadlcllons wIlhIn lhe IFP.
3. These are lhe real ArchIlles Ileele ol lhe slale. 0n lhe one hand, It seeks lo
curry oul e lerrotlsl bnndll war to desleblllse end weaken lhe Iorces ol
opposlllon. On lhe olher hand, as lhe government In power, II has In cenluln
lhe coal 0! such a war lo IIseII.WhaI ll lhen lrles to do, Is In conducl welI-llmed,
wechonlrolled acllons whlch are admlnlslered In doses at selected me-
menls. The IIbemlIon movement must exploll Ihls conlradlcllon lo the In".
The slmleglc elm musl be In mlse the cos! 0! lhe bnndll war lo lhe reglme end
he nIIlos. M lhe same llme, we need Io ldenllly lhe probable momenls elwhlch
lhe reghne wlll seek lo swllch bundIlry on (eg.. melor po’llllceI nclIvIlIes oI lhe
ANC/SACP, olecllen cnmpnlgn Ier e Consllluenl Assembly) as well as lhe
polenllnl Ilesh-polnls und lhecondhlons end luclors whlch lhe reglme seeks
lo exploll.
4. Our approach has lo be mulll-Iaceled. end mbsl Ilrsl and Ioremosl be polillcal -
bllnglng Io lhe lore ou: slraleglc polillcal sltenglhs:
4.1. The ANC and he allies ate a Ilberallon movemenl. We shouId not allow lhe
Ieglme Io sublvacl Irom our cenlral Ihrusl lhe maln conlenl oI lhe slruggle - lhe
liberallon oI Iho black malorlly. ospeclelly lhe Ahlcan people. The allempls Io dtlve
wedges wllhln lhe black populalion musl be conlronled wllh a conslslenl Iheme
accompanled by ecllon lo assell lhe mlsslon ol Ihe ANC Irom Ils very loundalion:
lhe unlly oI Iho Ahlcan people In patllculat and all anll-apatlheld Iorces In general.
In addillon Io lhe lradillonal melhods we have all along pursued, lhe process oI
engaglng banluslan leaders, chlels and such Iorces as lhe lndependenl chmches
musI be pursued wllh grealer vlgour and a clear sltalegy. The agleemenls reached
al lhe Iecenl summll. whlch go beyond lhe Issue ol vIoIence. musl be lollowed up
wllh a clear progtamme ol acIIon. The process lo bulld a broad paIrIolIc Ironl needs
Io be sol In Inellon.
c
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4.2. Our cenhal message Is lhal a lust and Iesllng peace wlll come as a teen" ol lhe
deslructlon oI apartheld. We musl emphaslse lhIs. end llnk lhe programme agalnsl
-vIoIence wllh lhe anlI-e arlheld shuggle. Bul lhls message wlll sound hollow II we
are seen Io be Incapab 9 ol deallng wllh bandlhy new. We need lo clearly demon-
slrale lhe cosI oI lhe vlolence Io soclely as a whole: lo all who seek a penceIuI
lranslllon lo a new order. Io buslness groups, lhe church, hadlllonal slvuclures In lhe
tural areas. elc. On lhIs basls we should moblllse all Ihese Iorces lo Iorm a unlled
Itonl agalnsl vIoIence. and IsoIaIe lhe perpelralors. Ptepatallons Ier the proposed
Peace Conlerehce musl be expedlled. wllh lhe Involvemenl ol as wlde a spechum
ol Iorces as posslble.
5. Thete has to be a deIaIIed ngramme eIAclIon addresslng lhe lollowlng Issues:
5.1. Co-ordlnallon ol all peace ellons. and lhe selllng up oI legional and local
slruclures lnvoIvIng aII lnleresled patlles.
5.2. The slralegy oI seII-delence should Include:
’ selllng up ol Sheet and Vlllage Commlllees, SelI-delence UnIIs aml eIIocIIve
nelwmks lo galher InIormaIIon and menllor developmenls In lhe Iocalllles;
’ selecllve and skllIuI usage ol lhe lnIotmaIIon at our dlsposal Ier propaganda
purposes;
’ .a syslemallc hlgh-prollle ’ballle lor lhe hoops" whlch alms al weakenlng lhe
capaclly ol the slale Io acI agalnsl lhe people. and el lhe same llme wln over Ihose
- who are Inleresled In peace. The demands lor a Code oI Conduct. demllilallsallon
oI lhe pollce, elc musl be pul Iomrad In mass acllon whlch Involves. aI lhe Iorehonl
sympalhelic Iorces wllhln lhe slale secunly apparatus, eg.. POPCRU;
a progtamme lor lhe ellmlnallon ol lhe heslel syslem whlch Involves. al lhe
Iotehonl, lhe hoslel-dwellers Ihemsolves; and
’ engaglng lhe slale In such areas as monllmlng as oulllned In lhe Gtoele Schuur
and Pteloda MInules (In addIIIon Io our own networks). lhe usage ol Iunds lor reIleI
and developmenl, elc. .



5.3. AI lhe level ol nallonal negollallons. lhe slale musl be made lo leel Ihal Il cannol
wage war and al lhe same llme expecl lhe Iiberallon movemenl lo negollale wllh II.
Selecllvely and wllh good lImIng. propel Iesponses have lo be glven Io speclllc
Incldenls. wllheul Cteallng lhe Image ol lhe movemenl as an Impeluous Iorce lhal
lacks setlousness. More parlIculerIy, we should eIleclIver use lhe slalo’s quesllon-
able bona Ildes lo ampIIIy the call lor an Inlerlm Govemmenl wllh Impalllal secunly
anangemenls. Thls needs lo be lumed lnlo a mass campalgn.
6.Wilh tegard lo Natal, lhe IollowIng addlllonal Issues need Io be borne In mlnd:


