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Thank you for your fax dated 16/12/91. We are pleased that the
NOD Committee will give its response after its meeting on 6/1/92.
Since the ANC had earmarked projects inside S.A. as beneficiries
of the balance of NOD funds, they have built up expectations and
will be happy to know the outcome of your discussions.
May I point out that we have not requested funds for salaries
externally from NOD. The salary request was made to DINIDA. I
refer to paragraph 3 of your fax.
Herewith please find my Preliminary Report following my visit to
Tanzania for December 17-24, 1991. I am posting a copy to the
Reverend Christian Balslev-Olesen in Harare but I understand he
is with you presently in Denmark. Further information about
Mazimbu and Dakawa will be sent to you as soon as it is
available.
Please accept my belated seasonal greetings.



PRELIMINARY REPORT ON MAZlMBU AND DALAWA
The NEC-Commissioned Inter-Departmental Delegation (also know
as the TASK FORCE) visited Tanzania from Dcember 10th to 24th,
1991. Its mandate was to review winding-up arrangements in the
light of the ANC’s decision to phase out from and handover
Mazimbu and Dakawa to the Tanzanian Goverment by mid-1992,
instead of the earlier phasing out period of between two to
five years.
Extensive consultations were held in Tanzania with all
relevant ANC structures and personnel and with some donors and
donor agencies, such as TCRS.
The Report and Recommendations of the Inter-Departmental
Delegation will be submitted to the NEC in early January and
it is anticipated that the ANC will issue a statement on
Mazimbu and Dakawa during the third week of January 1992.
Due to the delay in the Inter-Departmental Delegation’s visit
to Tanzania, it was not possible to submit documentation to
Danchurchaid, as mentioned in the Reverend Christian Balslev-
Olesen’s SUMMARY OF DECISIONS BETWEEN ANC, TCRS, DCA, dated
30/11/91.
Meanwhile, we would like to endorse the budget for the
completion of construction works of NOD-sponsored projects.
This budget was submitted to the Reverend Balslev-Olesen on
the 28th November, 1991. This is in line with the ANC decision
to leave Mazimhu and Dakawa in a functional state.
Kindly clarify what the exact balance is of NOD funds, taking
into account the amount of USD 171,000, identified by TCRS and
the USD 250,000 earmarked for external use from the balance of
USD 1 million as indicated to us by Danchurchaid. In other
words, please let us know exactly how much is available in
total externally, after deducting the USD 113,842 budgetted
for the completion of construction works at Dakawa.
The Proposal for the utilisation of the DANIDA balance of DKR
2.7 million, as reflected in the above-mentioned document is
under discussion in Johannesburg and our response will be sent
to you as soon as possible.
We await DANIDA’s response on the Salary Budget Proposal and
will present in January a revised budget for a smaller core of
ANC personnel who will remain for winding-up and maintenance
tasks. We place priority on this as it will enable a smooth
transition period and provide the basis for continuation under
Tanzanian management.
Finally, we appreciate your visit to Mazimbu and Dakawa from
November 26th to 29th, 1991, in connection with DANIDA and NOD
Programmes.
Mohammad Tikly, Department of Education.
27th Dcember 1991
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