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LACK OF IN-SERVICE TRAINING OPPORTUNITIES

HINDERS DEVELOPMENT AT
TECHNIKON MANGOSUTHU

ut of a total of 200 final year Engineering students enrolled at Technikon
Mangosuthu during 1990 approximately 50%

will not be eligible to receive

the National Diploma in Engineering at the end of their three years of study

able or that 1hey have nol
requirements on the academic side”
said the Rector Professor A J Vaos,
“but thal they will n
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KTT SET TO IMPROVE SELF-FUNDING
ABILITY TO MEET OBJECTIVES

her HTT, one of NatalKwaZulu's

| |=ading training Institufions,

mizst raise RS0 million betwesn

FE02 and 1954 10 meed 15 vikal Irain
ing objectives.

This was disclosed by KTT Manag-
g Director, Mr Brian Stewart, foliow-
Ing & recent strategic planning
programme.

Mr Stewart said: “Thiz figure
weludes the KFC and KwaZulu Gov:
amment grants a1 their present levals
and |s based on a 30% sell-lunding
ratio. Given the lack of financial re-
sources, nowever, the KTT wil im-
prove its self-funding ratio to 0% by
the end of the planning period *

Batwesen 1902 and 1834 the KTT is
to place greater emphasis on daval
nping avdio-visually based literacy
and NUMErAcy courses for use by
lhele workars, fo address unaccept-
ably high levels of illiteracy in
NatalKwaZuls and other arsas. 1t will
alsn fock closely &t the need for tech-
nécal skills in the regaon,

Mr Stewart said the KTT would
Identify llelds in which the sacla-
stonomic seff-refiance of the targe!
popilation can ba most cost-
allgctivaly enkanced, and provide
training 1o achieve this.

“Givan the unemployed, frustratad
and disitlusionsd youth betwean 18
and 30 years of age — the KTT will
train and develop tham 1o abtain mar-
ketabie skllis o enhance their saif-
rallance;” he added

Mr Brign Stewart MO of KTT.

Subsistence tarmers will be trained
in ke preduction snd marketing of
excess protduce al competitive prices
and ke sxisting corps of cash. crop
farmers in the region will be trained
and developed £ as fo Increase
elds 1o industry forms and o sus-
tain and improve the farmers eco-
nomic viability, New business entre-
prensurs, too, will be trained 1o
astablish their itas al a leval

vide training and developmeant o
“underpin uplifiment”

He indicated that basauss of the
identified need for. ang quality of, the
KTT's prodicts and services, the
arganisation would market Hself its
preducts and services sgaressivaly,
al market-related pricas.

Mr Stewarl also strassed 1hay
because of the shortage of black
execulives in this country, the KTT &
poised 16 design and implemant a
management devalopment pro-
gramme specically designed 1o ac-
ceieraie vertical mobility, especially am-
ongst black statl belanging fo the KTT,

And because of the rapkd urbanisa-
tion of the Durban Funellonal Region
(DFA} and the geoaraphic spraad of
| target populstion; the KTT will pr-
onifise its geographic pensiration, in
view of iIs limited rescurces, to Sar-
vice 1he region as cost-affeciively as
possible

Mr Stewar said; “Glven the inade-
guats allocation of govarnmant funds
fo non-format education, the KTT will
explar possdilites of strangthan-
Ing eixisling, and establishing sew link:
ages with: both regional and national

wherg the undertakings will produce
acceptahle yelds

Mr Stewart said it was impartan! to
note thal many communities par-
rayed "a desire 1o uplift th |

. fo-ablain funds, How-
avsr we are aepervdent @n a cntical
success facior = for the KTT to ac-
hieve- lls mission and objectives, we
mus| convines the worid that the KTT

and added thal the KTT would sim o
facilitale processes designed for ups
Ifiment and, where appropriate. pro-

is successful &t | g he sus-
tained socio-economic: self-reliance
of its target populallon in a cost
eflective mannar”
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THE ROLE OF NON-FORMAL‘

he relevance ot non-tormal
2 85 i o fo
1 educatior .

hgwaer
v, acy and
0 |>~|nk reason

the devedoprmi
EpeCtive for growt

This & fram the section of
Mr Stewari's rese i
the rola of education in developr

Mr Siewar comes {o th
that. ec i
Invastmen
reflects & co
and ils nead for self-esteem and
respEct

Instruments 1o bring aba
harmony, to satisly serl
idaclogies and lastly 1o faciliate i
fegration info the economy,

tional objectives are heavily blased
In-tarms of the parspectives of the
vested interests, which aften |

the need to halance adu
such a manner thal
the fundamental needs

e people themselves,” says

£ it B increasingly being
he concept of dew
8 mora than the m
advancement of
ment does not equate with ecor
growth per-se, but must ba |rnlv
based on human well-

esterm and
To catar for con

special reference to the

ficn has become a eritical com-
ponant in 1he gverall stralegy
for the develcpment of tha KwaZu

Tue ngad for noo-lormal edoca.

or.

- This iz ihe onnclusiorr reached by
Mr Brian Stewart, Managing Diractor
af fhe KwaZise Training Trust (KTT),
I sesearch dealing with non-formal
adycation (NFE] in KwaZulu, with

referance 1o the KTT.

Mr Siewarl argues !hat 1his nead
BﬂﬁBS primarily because of;

* high levels ol litgracy. esnmlly

among adulis;

* high levels of struciurs) a5 well a5

eyclicsl unampiyment;
! oo faw phs in the formal ssctor

-and that very few black

offered in & vasely of ways and by a
vasiaty ol Instiulions. From a compre-
hensive survey into the fechnical

“training needs n KwaZulu, under-

taken eaflier by a special committes
sstablished and sponsored by {he
KTT. it Iz clear that NFE covers-a
widw range of activiiies, affen de-
pending upan vested Interests in cre-
ating skilled labour power for industry,

The KTT report comments (hat the
bulk of i-service training s foowsed
upan the improvement of productivity

dustrial or hesalth n[-as‘.ruc:r.-es

uie 1o household prod
ny of these of an illagal
Mr Stewar:.
: = gducation as was pro-
pounded by aspecially Weste
Brg

after iwo decades in
«n ch very little progress was dis
cernible In devalooment tarms

ruraf areas s limited within fhe can-
1ext ol a o development projects, as
wail a3 the mobils training ofiered
the KTT and the SA Sugar Jain
Extansion Servica. .

“The hulk of agencles provide NFE
for their own particular nesds; Vary
Tew insfitutions direct: their attentions:
spaciically to eradicals powarly — &
natable exception of this being the:
Malley Trust.

“This genaral tack of 3 co-ordinated
stratagy tu CDthx poveny. unedm:
could be

are sent on managerial seli-develop-
menl lype Courses, w‘nlch reveals a
|ack of

vlewed as bsmg the I'undamamal
;a:ée of the sub-optimal utiisation of

o e ad
men ei Blacks by ths majarity of

evels of

and napita] Intensive modes of pra-
diiction;

The report further finds that the
bulk of training in the ragion is con-

-canleated in' the industralised arsas,

£uch as fhe Durban Pistown metro-
pobe and Neweastle. Training in the

8

in the region,

'Training agencies have concafn-
trated largedy on limiled skis courses,
ollen anirenching the poor in astivi--
tisg which will xsep them poar. An
exampla of his can be falnd In ham-
Ing activities on farms :
an highly specialized and tragmamed
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EDUCATION IN DEVELOPMENT

tha one hand and vot

Bion on the other,
and vary litthe moyverr
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2 over dcide

ghille. which renders the person
dependant on the availabllity of jobs

In & very fmited fiald and provides vir-
teally no mub&llty in the labour mar-
Ret” sys M 5

Stenwart.
He says 1t 15 evident that th KT
percaives ils spacific role thraugh
NFE fo be fa eliminate povirly, creale

amise on wh
iom of non- Iunr.

hamsahes would fac

al Iiestyles
mistio valug

t
0 mors modern. ec:
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senls & tec [
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Another major weaknass of non
Formal
a

o 1o

atian, -or—aem on

nt agen

p ng of affort and confusion
arge

the curn u.l ae
adherance

rivate sechor

envirnmenl on s acivities, locuses
the attertion upon projects and activi-
fies required 1o enable the achisve-
manl of goceptable levels of sali-
sufficiency, as encompassed by lts
fisgion statement.

Factors such as the rising popula-
tion growth, slmctura] and cyclical
black

Income and
o penerally ensble (empowes) people
to cope with political, as weil as
“socin-economic challenges,

“The general impression created by
the KTT = ethos is that itis & resource
16 be utilized by the peopls It deams
to serva; thal it reacts fo requests
fram the population to becoms in-
valved in uplitment projects, that it
praters not fo compate with other
shniu Bgancies, but would rather act

“Theee valuss redmi A vary pro-

Buying power, low sconomic growth
rates and the Increasing level of
sophistication of biack consumers are

by the KTT Into cpportunk
tles for the: development of casherop
farmers, agriculiural contraciors,
smiall mamiamuﬂng and senice antre-
preneurs, franchise holders, retailers;
chain groyps. wholsalers, arlisans,
technicians, bullding contractors and.

ntractons. y
Although these opponunities con-

stitute enormous challenges. fhe
KTT views as significant’a varisty of
potential threats; such as escalating

greEssve app

ol s targat

“thinking. What makﬂ i
hwhemhanorgamsam 85
Harge a4 1he KTT."
Furtharmore, fhe KTT's assess-
TNt of the impact of the external

and vicience,
obsulmem. and the political Irmn-

abion has failed
TREQACE p/ marily dus

be assential in mogt
tries. in order that ca

cal
resultant ir
.,\iuc, tion

g nies de\elnpmenl
art concludes.

any atternpts by the KTT lo create:
higher levedz of sefl-reliance and, in
the view of the KTT's strategic plan-
ning group, threaten the existence
of tha KTT iteeil, givan its lunding
Siruchire.

“When viewsd-against the back-
greund of hisioncal deprivation, it is
avident that the need for NFE In the
region Is-enormous. The KTT is bul
one agant providing NFE and as such
is seyeraly hamstrung by financil
constraints, The 5-year plan con-
tained in its steategy strassas this
aspect and peinls to & RE,1 milion
daficit over fre period.

“If Psacharopoutos and Woodhall
{1885} of the World Bank are 1o ba
bellsved, sxpendiure an approprate
sducation is an investment and
should nol be viewed as consumption
28 Bconomists are wont io do. Ac-
cording to Schiiliz (1963) increased
education of the labeur force
1o explain & substantial part of e
- growih of oulput in bath developad
and davel npmg cuunuﬁessnw:s 1850,
must be

tu Mr Stewart lhosa
hamper or aven destroy

Accordin
threats coul

g

baged on an anaws af tha aflcency
of the use of all compaling resolrees.
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GREATER UNITY AMONG TEACHERS

Is It Possible?

hilst the drive for a single, non-racial
education system for South Africa is
gaining momentum, the teachers'
corps of the country is actlvely seeking unity

within its own ranks.

Greater uni

teachars rea
them will Increas:
of the ecucati
FruHi-cult

Unity Forem in Agrll
& |argest initia-
ti t-fo b ng aboul In achers’

!
ement in Harare according

Y
uriity ag

and of the activities of the KTT are in
fant contribuling 1o the ganeral uplitt-
ment of its target population. The cost-
benefit ratio of investments by the
KTT and the governmeant in the KTT,
needs to be assessed in compatition
with Investments in other areas, such
&t industrial development, hiousing or
basic infrastructure.” Mr Stewar says.
Az far as the processes of NFE, as
ised by the KTT, are concemed,
he paints oul that when establishing a
MFE system to provide skifls or know-
loclge 1o & particulas grown of people,
a number of issues need io ba
addressed,

hemsetes

1o which he,' commitied 1

Teachers' Union (SA
formed in Oclober 1
not-all ot

peration in Southern Africa, as well
a3 privale seclor Instifutions and
ned gevernmental arganisations, s
avidence of the appropriateness of
the materials;

* the presentation of the various
COoUrses s catered for by the train-
Ing oparations arm of the KTT,
which provides for basic skills, ad-
vanced skills, community develog.
mier and informal business devalap-
ment. The bulk of the KTT's
resourcas are allocsted fo thas func-
tion which requires a vary high lewel
of subsidisation from grants and
danations;

* Traditionally the systems: app
to training is designed to cater for
wach of these issues and Is cate-
gorisad info four phases, namely:
research of fraining needs; develop-
mant.af appropriate training materals
(software); presentation and avalu-
ation of courses and follow-up and
‘evaluation of skills ransterance.

* foll P and of skills
fransterance is caered for by a
spacialised function raporting
direcily o the Managing Direcler,
This vital aspect fullilis an aodil
function fo assess the appropriate-
ness, a5 well as sffectiveness ol
KTT= fraining activities,

Mr Stewart conoludes by gaying

The KTTs | glructire has
heen designed to cater for these
- phises:

* \he research of training heeds, as
well ag the development of appro-
priate fraining materials i catered
far by its course development
facllity. The sale of its materials to
virtually every development cor

that, in ¥ lerms,
the costs of NFE aclivities in KwaZqu
amount 1o many millions of Rands.
The largest agencies involved i NFE
dra the KwaZubs Government, espe-
cially it Deparimant of Agriculiure
and Forestry, the KTT ana the sxtan-
slon-service, of the South African
Sugar Assoclation,

10

“There is very litte staflstical e
oence avallable on the sffectivensas
of the activities of the agencies in
terms of cverall development criteria.
In facl, thare'i= avidence that povery
in especially rural areas has in-
creased In relative and real terms
over the last decade, unemployment fas.
increased and inequality in tarms of
the distribution of aconomic wealh,
as wall az podtcal pover has &

“It Gan be deduced that, whareas
{he agencies invalved in NFE may b
contributing 1o salf-reliance in the
micro-context, No progress nas been
miacke al tha mactta kel

A number of external tactors obui-
ously play & role In the regard, such

s struchural unemployment of the eco-

nomy, high population growth rates
and discriminatory poliical systems.

“If progress is fa be mads, hows
ever, policy makers will have fo oon-
&ider Increasing and consolidating.
rasources sliocated to MFE, 1o initists:
sirategies which will create a more
Pumane sccisty through the develap:
ment of 8 conaciouaness which will
enhance the integrafion ol the poar
It thie formal and informal economass:
and, Iast but not least, intelisciuslly
empawear people to fake decisions
alacting thei futures,"




opted out ol the initiative when
SADTU was formed.

Prot. Alex Thembala, President of
MATL, which represants mainly Black
teachers in Matal/KwaZulu, says the
main reason why NMATL did not sign
SADTU's unily agreement, was
because it did nol have a mandate
from its members to do-so.

NATU will debate-the maier af its
annual conference in Jure. Four
options wall be pul to the members.
The extreme option and the one
to be chasen, |5 that NATU
will disband and join SADTU. The
iars ane thal MATL will form

i ives which the Teachers’
Federal Council 15 expected to pul on
the tabie; ar remain independent
wilhaut alliances.

Prof Thembela says NATU does not
behieve that & single, amalgamated
generalised teachess’ organisation is
ssarly of the essence in South

TUATA cre ok
tentearels estabiishis

national federation
of veatoned, Hon-rd
tented teachers
seriiseltion

Africa. Teachers must have freedom
of choice and freedom of asseciation.
NATU are, however, prepared to
conduct discussin ith-all parties
which promote education and 1o co-
oparate with organisations which
have the same objectives as this
organisation.

Mr Davkd Ryman, Executive Dirsc-
tar of the NTS, which represents
mainly English-speaking teachers of
the Matal Education Department.
says the main reasen why the NTS |s
nol participating ie SADTU, is
because It views SADTU as being
politically aligned and because of
SADTU's insistence that organisa-
tiang which suppe i, sign i's unity
agreameant, Signing the agreement
would have been contradictory b the
MNTS's constiution.

At the time of going 1o press, the
NTS, tegether with the Transvaat
Teachers' Association (TTA) and the
Transvaal United Alrican Teachers’

@
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Association (TUATA) were warking
Iowards asial ng & national fedar-
ation af regional. nen-ra prafes-
zipnal teachers’ organisations and
werg hoping o get the process under-
way be the end of Apnl 1991, They' had
also issued a |oint call for a national
education convertion 1o consider the
education crisis and the way forward.

Mr Ryman says fha NTS is a reluc
lant affliats of the Teachers® Fedaral
Council, because if Is compalled by
law 1o regisier with this body
Althowgh the: TEC: has faken 2 dec
sion in principle 1o become non-racial
and 1o afign dsalf with other leachiers
groups, if does not have'the cred
o become a national, non-rac
leachess” organisation

*A new body will have to be created
and [t will iave to be created from the
bottom upwards ~ in other words, the
ragianal arganisalions —and not the

af. the NOU halds the view
nguishing betwesn the teachar
a3 a worker and the teacher as a pro-
fessianal is an unnecessary splitting of
hairs. Teachers-are workers with pee.
tus and. respor
T bl professionaksm,
2 tus a= workers should be
s8an 85 absoiu!

become a key- pc-rI in the striving far
unity,”
On the queston whathar the Nf‘l} 5

means that all leachers do sir
k, then there exisis-a de facto w
which could not be denied, Subse
quently, if unity refers o striving after
commen goals, then there are obwi
ously consideszble grounds for sayng
wour of unity
amang teach. Howevar, |F unity

mather body — must be respi
for safting up-a rew Struciurs,” says
Mr Ryman.

Mr Duncan Hindle; formerly balong
Ing b the: Mational Education Unlon of
South Africa (NEUSA] — which has
dishanded In favour of SADTU — has
been appointad regicnal infetim con
vsnur for SADTU In Natal /KwaZulu

Hiz says TASA has already taken a

of SADTU, whits SOMAT alsa interids
to disband, afthough il has nol yal
takan a formal decision at a oongress
tordo 5o,

He eays although SADTU is viewad
by some as being pofitically aligned
and as being in favour of a trade
umion for teachers, SADTU has made
it clear from is inception that & sup-
ports no particular political party. In

addltion, SADTU views ihe trade
union aspect of teachers: organiza-

the professional aspect and belleves
Ihat & leachers wha feels Insacure in
his posdicn cannot function effectivaly
as a professional parsan

Mr F.J.J. Brand, chalrman of the
Matalse Ondarwysersunia (NOL)
which represents Afrkaans-speaking
teachers of the Natal Education
Department. says SADTL has unmis-
takably fatont unitary powers whech
ower-shadows those of any other
affrt through the years ta bring about
unity. However, the role of palitical
parties and groupings (n the formation
of SADTU has caussd a sharp incli-
naton iowards frade unionism; which
5 unacoeplabie o fhe NOU

1

refars 1o gically becoming one,
then itis not atiainakie

I alf feachers
argeanisations felon
the same wmbrell
urqm.'.urr (e ]

annther will be
created, "

Br Brand says unlfy among teach
ers can only be attained through ona
umbrella organisation. “If all teachers’
organisations belong to the sam
umbreila organisation. & farum for &5
1ening to one ancther will be creatsd,
This could lead 1o a relationship of
mutual trusi which will provide solu
tigns ta the problem areas of divergent
idealogical and fundamental view-
poinis,"

He says the NOU views the efforts
of the NTS. the TTA and the TUATA,
1o establish & national feceration of
: | teacher: ]
as unnecessary and unprocuclive
“The Teachers' Faderal Councll con-
stitutes a body which has the ekper
tise, the infrastruciuny, expenence and
slatus to form & democratic, profas:
signal body for all the feachers i
South: Africa. The NOU mistrust the
motives of those who claims thal I
TFG has no cradinllity.”




