
 

 

 

 

  

 

29 March, 1990

 

FIRST DRAFT PAPER ON INCENTIVES IN THE “ANC
/"

INTRO'DUCTION

DEP was gIven the task of drawlng up a draft pollcy on Incentlves to be

presented to the O. T. G.sectorlat for dlscusslon and further elaboratlon. The maln
Incentlve to work for the ANC Is the polltIcal commltment. The questIOn of

materlal lncentIves to attract membership and sympathlzers to wgrkfor the

organlsatlon and to remaln wIthIn It, has never been fuIIy addresse
”2.-.!

It seems now that other klnds of Incentlves have an Important Influence on the .‘
membershlp. A comprehenslve revlew of exlstlng lncentlves such aswelfarew¢ '_.;

schemes, opportunltles for personal upgradlng, better worklng ndItIons as ' " ‘ '

well as the possIbIlItIes to Involve the workers In full partIpratIonIIn ptannlng
and management process, In order that ordlnary workers should feel more'

responslble In accountlng for theIr end result.Thls could be one way to address
thIs Issue.

 

The role of Improvlng the performance of deployed cadres Is not a new a

phenomenon In the movement. The debate over Issues surroundIngthe{Inanclal -___‘
ImpIIcatIons of a monItory Incentlve have been golng on fonsome-tIme—new———'—

What Is In questlon Is no longer the Valldlty of havlng an Incentlve scheme but
the mechanlcs of how this system works. There are questIons as to who shbuld

recelve any Incentives. The fact that certaIn categorles of workers' recelve an
Incentlve poses the questlon as to why not the others. It Is qulte apparentthat

the heels of selectlon of workers to recelve an Incentlve Is not based on a

unlversally appIIcabIe basls thereby becomlng a more or less ad-hoc arrangement

for productlon workers and teachers.

 

 

0n the ‘other hand, the scheme does not have speclflc target, other than gettlng

more members to be Involved In the projects or In teachlng. It operates more llke
a flat salary rate for all categories of workers Involved, wlth a vague provIslon

of revlew after an unspecified perlod. The end result of the application of thls
system, Is a routIne of handlng out the same amount to dlfferent grades of

workers Irrespectlve of quallflcatlons or quaIIty of work performed. The moral

Incentlve Is only applled to cadres In the camps or students In our schools. The

way In whlch It operates Is also not unlversaI. Only at certaln Instances are

rewards gIven for dlstlngulshed servIce or performance of tasks. A oonslstent

appIIcatIon of the scheme Is also not the case.

WAGE SYSTEM _ . _ '

I
Wages system should be Introduced to all ANC projects. The _maln purpose Is to

ralse efflclency at work, Improve productlon output and to prepare our cadres

to easlly adopt to the real economlc sltuatIon at home. Wages should be pald

acoordlng to grades and categories as follows.
- quallflcatlon
- expeq‘lence on the Job
- perlop of servlce
- skllled, -,semIskIIIed unskIIIed
- type and condItIon of labour ,

- consider productlon output, qualIty, tIme cost

 



 

 

 

All members of the ANC presently deployed under projects should be entlt'led‘tof . ’

monthly allowance like any member plus wages,for...thelr_actlve-partlclpatlon—ln. .L-ii
project work. Our movement should acquire sponsorship to pay 'ANC workers~ - ‘ 2

full wages If possible. __._.._._ > _ _‘_

 

1. MATERIAL ASPECT

The material Incentive main purpose Is to stimulate worker’s Interest In the end-

result of the production. Wages serve as at motivating factor to achieve certain

goals. The material Incentives are designed to motivate performance In a very ~- '

dlrect way. They form and Its results. As anilncentlve forbetter performance the' , _. ‘

scheme rewards good work over and ab ve the normal gearnlng ,forinormal

performance. It also serves to punlsh sho dy or below_'normal performance,“ -' ‘

. that ls, more money ls earned for better performance,and more Is subtracted '

from normal wage for bad performance. Ma erlal Incentives are sald to be the -» .

most prlmary form of stimulation for worliers to perform better. These do not

only affect political actlve cadres but thI y are the main means of motivating

the backward worker to perform better. :These revolve around the principle

of Improved llvellhood through better work;
v

2. MORAL ASPECT ' .__
_____________________._——-

- The other means by which the performance of workers can be enhanced ls

through the presentation of awards In the form of tltl_ee_._lhe_s_e__aw_ards. are based:

on the prlnclple that human being - , _ 7_ wor an

contribution from other members‘of soclety.-——————-~—-———————————~-—-

 

  

It has been found that politically based appreciation through presentation of

symbols by the polltlcal organization through Its leaWtau,fl

morale booster to the recipient of the award. This 'lnfl‘uences he reclplent to

maintain or Improve on what has already been done. To a political movement'on‘

the other hand, the appreciation of somebody’s polltlcal contribution through .

. better understanding and appllcatlon of political principles can serve to solidlfy

the political base of the organisation and Improve the general performance of the ‘

movement. These awards can be for outstanding performance over a llongperlod

of tlme,‘o‘r It can be over a short period where speclflc targets are met; e.9." The

best worker or mechanic of the month.“ _ -

'The main factors to be considered when emulating outstanding workers.

— check attendance and punctuality

- dally performance
- lndlvldual Input In production

\

Other aspect Include splrltUaI needs of workers as a collective and as an

Individual. Its the task of the movement to Improve the well-rbelng of Its entire

membership In respect to standard of life.

- encourage departmental study tour in the host country or abroad to gain

experience.
- be given a chance of upgrading their skills. e.g. long or short course. Job

attachment. _ ’

- ensure that workers have few days rest. (apr. 14 days per year)

- organize workers social gatherings, also mark Important days. 8.9. 1 May 
 



 

  

 

   MATERNITY LEAVE ._.-__________;__m ._

- worklng female comrades are entitled to maternIty leave for a duration of one

year.
- full wages should be paid during that perlod.

SCALE METHOD; ‘

The parameters of stlmuillatlon dIffer In accordance wlth'- the goals te be

achleve. The main parameters frequently used are quantIty ,of goods produced

per unIt tIme or servlce rendered In unIt tIme. The other Indlcatlon

frequently used, Is the quallty of servIce or work performed. The system

works In the following tv{o ways.

1.1 PERFORMANCE INDEXEb WAGE SCALES;

In cases where an agmewgmameeLsaI—etween the worker and

management, there Is an percentage Increase In earnlngs for performance vlz

If the normal wage Is 100 lots then for quantity of goods. above the set

productIon norm "the worker wIlI--recelve —sa 7-19: of the_vw__a e for every 1%

extra work performedyThe-usual ~practi<:e Is to double the extra earnings from

105% fulfIIIme‘fitT‘Fde’éT'féfmahce‘b‘elow'““95x‘bf thehorm, there Is a

progresslve deduction from the normal wage In the samemagnltude as the

Increases are. The Increases In performance should alIbe ‘clearly attributable.

to the effort skIII and motIvatlon~of:the:woekefi=ehenges4that—result from

Improved technology should be re-evaluated In accordance with new

performance ratlng on new technology. '

 

1.2 BONUS FOR EXCEPTIONAL PERFORMANCE:

\

Exceptlonal performance Is the above average output of w worker or a team of

workeran terms of quaIIty of product and Its volume. The way to motIvate thls

type of performance by material means Is normally through a bonus scheme or

presentation of materlal awards. The bonus scheme ls based on the norm

fulfillment system, whereby the consIstent fulfillment of production targets over

a period of tIme Is rewarded through payment of lump sum of money to the

deservIng team or Individual. In other Instances the award takes the form of a

valuable oommodlty thch the team or the IndIvIduaI wIll epprecIate.

1.3 COST ACCOUNTING;

ANC projects should be managed on buslness Ilke Inorder to achIeve efficiency,

hIgh productlvlty ,be self-sufflclent and brIng Income or be benefIcIalto the

movement as a whole. .

Steps to be taken to fulfill this task;

- every department should submit Its detaII budget at the beginnlng of the

fiscal year to the O.T.G./Reg|onal Treasury. .

- every department should have their separate account under O.T.G./RegIonal

Treasury . .

- a feedback be gIven to each department on their monthly performance.

— any labour service rendered to the movement by any productlon project

should be charged to the treasury.— '

- any labour servlce rendered to the non-member of ANC should be paid In

cash to the treasur or the project department Involved.



 

      
     
   

   
  

       

  
  
         

   
     
      
   
     

       

     
       

      

   
— products supplied_by_any. project department (from the farm, fufnltbr'e

stores. garment factory.), should be lnvolced to our treasury. 'l /_‘ » _,

- those projects department working above the 50:; profit , shoullld' '9 given” ' .. 1.

59‘ profit shares to the collective bonus for outstanding perforntance. ~

- If In posltlon production projects should be encouraged to sell thelr' products j

to the local population and trading licence be obtained If necessary. .

Two categories of projects: /

A k V I.

i1) Fund generating project ‘

. 2) Non-generatlng project

I

 
ategorles of projects should be considered In applying Incentives In different

projects .
.

Fund Generating Project; ..

.__mmngmflg workers a more direct Interest In the prosperity of

project. ,

.2)_WPlece-rate werkers receives flxed payment for a deflnlte ,measurable amount ~*-

‘0 "ork._'_';;_2_._';'__. _

...._..___ ~ - 3)»-Unmea$urab|e un ts \e.9. r Vere, clerlcal work ), annual Increment over a

pé'i‘lb‘d—6f’ye‘ar‘or'by bonus based on the value of their sales\ output.

4) Encourage competltlon based on. lndlvlduals\ teams , the best wllLbe

rewarded ' by special award, welfare schemes ( e.g. short-holldays,§tudy-

tours.oppoetunHLe§_—Lo;r:wenadln9.). \

Non—Fund Generating Project .‘x
\

. 1) Plece-rate the workers receives a fixed payment for a definite, mxeasurable:

amount of work.

2) Unmeasurable units ( e.g. drivers, clerlcal work ) annual Increment over a

perlod of year

3) Encourage competition for |ndlvlduals\ teams, the best will be reward by

special award, welfare schemes ( e.g. short-holldays, study-tours, '-

opportunities for upgrading.»

4) Promotion of outstanding workers.

  

WORKING commutes;

Workers committee should be established In every region where ANC projects

exist. The office bearers of the committee must be elected by workers as their

representatives.

The committees main task;

- to save guard worker's Interest. -

- to ensure that declslons concerning the welfare of the workers are]

Implemented.
..

- ensure good performance, attendance at work , high efficiency end high

output production.      

  
 

RECOMMENDATION FOR ZAMBIA;

Star Furniture and Chongela Farm are  ha Gare e Jacaranda Butchery.



 

7_ __a_ecountlng must be'Introduced, so that workers In dIfferent p - , ' V .\

kept Informed on monthly basIs about theIr performance; Regulerj'féenerfel‘f-'_""--:'j‘ ~.'

__.___ meetIngs of workers and head of projects should be held Inoder to solve'workers '- '

~137-25IS'I'em'sT‘Incentlverto be-reallstIc and effective shruld be.f|exIbIe end'adested ' ‘

to the InflatIon rate.

' ' I' - ... ‘ _ .‘I-v

. I .m

5 '_ -...;" ““1"“

rejects s, ouIa‘

- regIonaI treasury office must Insure that meet‘and charette allowance" Is- "

glven to workers deployed In the projects. I "i - " - ‘ 1 '

- lunch money allowance should only be glven to those workers who are not

provlded a free lunch at work. ' .

- as moral booster workers should be invited to partIprate In departmental

semlnars, workshops and other functIory In the movement. _

- workers should be suppIIed wIth free powder soap (e.g.garage),unlform,

regular transport (e.g.butchery,furnlture). . _

- the logistic department must Inform different workIn'g-places, what Is

available at the stores (eg.radlos,watches and house-hold).

- there should be one medIcaI officer based at the farm.

- upgrading of workers should be proceed though thelr respectIve

departments.

- after two year hard-work, workers should be entitle to short-hoIlday.

—. k50.00 IncentIve should be raise to a more reaIIstlc figure of k2 500.00 per'

month.
.

The followIng projects were vIsIted ChongeIa Farm, Alpha Garage, Jacaranda

_ .gutchery, and Star Furniture. . -. -

 

The maIn problems faced by comrade were shortage of basIc‘needsJor ekampIes

_maIe cloths, shoes for both female and male.=1n terms of nutrItIon the food

' "mppHedAs-not .well balanced diet. About 809; of deployed comrades In our

projects are unskllled labour. x.

The followlng recommendatlon are to be Implemented as soon as possIble Inorder

to Improve hard condItIons faced by our community In Tanzanla. At present sh

1000 anentlve Is not reaIIstIc to Tanzanian standard of IIvlng.

- we suggest startIng wages for unskIIIed labour sh 3000

- " " " “ " skIIIed labour and long experience workers sh—4000.

- " . “ ” “ " qualified labour sh 5000

- wages to be fixed to a dollar rate due yearly devaluation of shIlIIng.

- we recommend that all different projects In East AfrIca wage system be

Introduced as first perfarence to other regIons.

If sponsors are prepared to pay our cadres full salary thelr must be

encouraged by the OTG. At present known cases of sponsorship who are

prepared. \'

1) Teachers - UNESCO
2) Doctors & nurses - UNDP, WHO
3) MazImbu farm - SIDA ' _

4) VuyIsIIe MnInI Factory - ISF (N.G.O. from Flnlanq )

I
UpgradIng/tralnlng schemes should be Introduced Into projects department.

Workers deployed In projects should be supplied wIth working cloths and

washlng soap. 3

I
i

There Is a waste on the sIde of the treasury by bu Ing rotten vegetables. There

Is also no constant supply of vegetables and frujts. We recommend that each

I

      

    8 3.;



 

6f...

member In East Afrlca esp 'clally ln Mazlmmbu/Dakawa be' QlVen‘ sh' 2500' per" “-7—"- --
month for vegetables and fruits (except students). We strongly support" that a
vegetable shop be built wlthln the complex of Mazlmbu and Dakawalf our farm
can’t cope wlth the dema d,of the community,then Tanzanlan traders can be
lnvlted to sell thelr prod ,qts In our complex and be made to pay rent.

It Is advisable that when flnanclal problems and food shortage occur ,the

communlty as a whole should be Informed to case dlscontent through the
followlng structures; / 5mg '
- workers committee
- zonal polltlcal commlttee
- prlnclple of schools
- co-ordlnator of Dakawa

CONCLUSION ' a l ' ’ " l
I

In the ANC, the use of lncentlves should be Implemented after a survey of .. ’

lndlvldual work places and the nature of tasks has been made. Care should be

taken to ensure that slmllar tasks are rewarded on‘ a common basls even ln ,
different localltles. The system should be clearly understood by all and be simple »

enough to be understood and Implemented._

m— Funding of lncentlves should be looked at on the basls of the cost effectlvene‘ss ‘

of the scheme. Wherever possible It should not come from' the capltal advanced;""T—""

but from the proceeds of productlve actlvlty to ensure that such schemes‘should'———‘*

not become a draln on the maln funds of the Movement. Non-productlve units

should also be made ellqlble to lncentlves from the general proceeds of

productlve units to make sure that productive and non-productlve L'mlts can feel

part of each other. The flnal draft wlll need that other regions must be vlslted

where other projects are sltuated.(eg Angola, Zlmbabwe and etc.).
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