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THE SOUTH AFRICAN REVOLUTION AND OUR TASKS.

le The present method of preparing a draft plan of our immediate and
long term <tasks in the revolution is one open 19 the very strongest

objections « The approach is one we have often used of getting

some sort of draft prepared by one or more comradesi a total absence
of any support research which would serve +9 ground the plan on

solid and accurate factsj haste and the impossibility of getting a
proper c2llective effort at all stages of preparation « In other ww‘s

our methodology is all wrong and cannot produce a sound and

comprehensive , well-grounded plane. It will be a subjective effort
which will merely be compounded by the further subjective efforts of those
who comment upon and modify it « But it is not a plan in the true '
revolutionary sense and therefore contains the seeds of failure from

the outsete It is the devotion to meticulous preparation and care that
distinguishes revolutionaries who succeed from those who faile It is
essential that we grasp this at the outset.

2 Closely linked with the above is our concept of revolutione We say
over and over again that the masses are essentiial to the victory of
the revolution § that we are not running a comspiracy of a few
men but a revolution in which huge social forces are let loose under
the leadership of the vanguard. Our planning must refleect our concept
that 4t is the people who are going to farry out the revolution. The
vangua®d will provide the central core, the guidance and the means
but it is the people who will as a whole organise ¢ Participate in
the revolution. To do this the masses must fully grasp the strategy,
tactics and methods we propose as their own o In practice they will
éven improve on them but essentially our entire mass must know and
understand how victory will be achieved « It is in this sense that
it can be said that guerrilla war is not and never is a secret

possessed by a few. It is the possession of a whole natione The

fact that the enemy knows exactly what the metheods and general
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.
ideas of the revolution are does not help the enemy in the least in the
long run provided those ideas are in the possession of the entire peoples.
It is when the methods of guerrilla st 1lp or revolution are the
possession of a small group of Mwo% they can be scotched by
the security forces and wiped oute A high priority therefore needs to
be given t9o making our condepts the posseccion of the people as a wholee.
The above is oiwiwsly t92 be distinguished from operational plans and
the timing , objectives and motives of various specific moves. It is
this latter which constitutes the secrets of the movement .

3¢ OUR AIMS AND OBJEETIVES.

Our ultimate aim in the national democratic revidtution
is the political and economic emancipation of all our people and the
constitution of a society which accords with the basic provisions of
our programmee. To achieve this we need 92 conduct guerrilla warfare
combined with all other metheds of strugglej to drive landlords, companies
and other exploiters off the land in the course of the guerrilla struggle
and as part of its growth; to sharpen the contradiction within the
rulir_:g classj %o disrupt the machinery of government and eventually
to replace it § to destroy the military and police machine of the enemy 3
t9 control the streets and eventually the cities as a whole as we seize
pover in the whole ocountry . Our immediate aim is eigther to intensify
and expand those aspects which we have already begun and t9o set in
motion those that have not yet been started, This is a many-sided
and complex jobb which at all stages depends for success on hard
work and efficient planning based on exact knowledge and a flair for
the art of politicse

4. The following plan which we consider as very elementary and tentative
indeed in the light of our previous remarks has been divided into four
main sections ¢ This is purely for purposes of convenience, Naturally
a plan is a single whole whose various parts depend on one another and
affect each other .
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$he four sections are 3
I + Research and Intelligence.
II. Mass Organisation .

III. Revolutionary Propaganda
IVe Intensification of the Armed Struggles

, e

Research and Intelligences

Most if not all the research and intelligence required for
our plans at present Tall in the seeeps scope of passive intelligence. But
¥t is important that this basic research should be made available almost
at once if our work is to have meaning .

(a) Manpower and population analysise

, . The aim of the above is to discover the detailed
distribution of manpower in our country. We know that the vast tulk of the
potential government supporters are concentrated in the principal urban
areas « Thus the twenty=two towns of Joahnnesburg, Vemeeniging, VanderbylPark
OFS Goldfields, Capetown, Durban, Pretoria, Port “lisabeth, Bloemfontein,
Piotermaritzburg, Bast London, Uitenhage, Alberton, Benoni, Boksburg,
Germiston, Krugersdorp, Nigel, Randfontein, Roodepport , Springs have a
White population of 1..8'34.071 e The rest are divided between medium sized
and small dorps and others are scattered on farms, It is important to have
exact knowledge on this . This should be based on the regional seit-up
that we wish to establish both for our organisational and army set-upe.
In general our regions would comprise the followingi~
CAPE S. Western Cape § Midlandsj Eastern Cape, Transkeij
Ne West Cape }§
OFS. Free State Regione

NATALS Southern Natal including Durbane. Northern Natal centred
on Ladysmith and Newscastle etc$ Zululand,

Pransvaal: Witwatersrand § Vestern Transvaalj Northern Transvaalj
Bastern Transbaale
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In respect of each of these regions we must knows

(1) The relative populatum of the varim racial
groups s

(ii) The main towns or dorps in each.

(1i1) The military and police organisation in the area. This
should inelude the names of the main officials in the
maghsterial area § the station commanders, the district
commanderj the military commanders and officerse

(iv) The chief farmers in each area. For example in the
Eastern Cape the chief farmers include Mre "Bull" Knott ,
Ballantyne, JeHs Smith, We Matthews, Franeis,
Maloomesse All these huge farmers obtained their land
during the Eastern Cape frontier wars and paid nothing
for thems The people in the area are fully aware of the
facts and never forget themes In each area this is the

case o We must focus indignation against these
land arons who in most cases constitute themain support
of the Nationalist Party. '

(v) The leading party officials i.es UP, Nat etc. in each
- Tegion.
(vi) The African leaders and chiefs in the areas o

~ (vii) The Church organisations « It is vital that we know the
various African churches and their leaderse

(viii) The Colleges{Universitiés , Schools, Teachers
upuia.lly as far as the Africm are concerned

(ix) The main indusiries or factories with a concentzation
of workers in each area .

(x) The chief propaganda in the hands of the enemy ie.e.
newspapers, information service of the BAD and so one

(:d.i) The various Organimtions of the people - peolitical,
economic, cultural .
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(xii) The main languages of the people in oé,oh region.

(xiii) An assessment of whether or not the area is Congress-minded.

(xiv) The number of political prisemers for each area and in which
prisons they are kept ¢« Who the prisomers are and what
has happenod to their dependants. B '

(xv) The military potential of the enemy and maolvu in each
regionj where forces would come from to help the authorities
in any dinitial guerrilla activity in the regionj the
posibilities of a smashing sabotage blow at either the
communications of econeomy of each region and the effects of
such sabotage on the employment of the people in the area
and on morale etce

The above information does not require the employment of any trained
agents etce And yet we do not seem %o have it « If we do it will greatly
assist in the planning of our entire work — military , organisational and
propagandg ¢ It is absolutely essential that we shouldbe furnished with
this information as soon as possible .

(b) Political trends.

We cannot be satisfied with general knowledge

of "white"politics in South Africa « 1In general we know
that the bulk of political opinion among the whites supports racialism and
white supremacye This is not sufficient knowledge for a movement such as
ours which is planning a revolution . Our research seciions must be able
4o furnish exact information on what is happening in the Nat party § who are
the personalities and what do they stand forj what economic forces do they
representy who are the prime movers of policy in these organisationsy Who
oppose the major groupings and whye The same is true of the UP and of the
Progressives « The aim of such knowledge is %o assist us 4n the task of
exacerbating contradictions whefever we canj intwoducing confusion wherever
possible and eventually destroying these groups as power nucleillie alse
need t0 know the maineprings of progeessive ideas e.ge in the universities,
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and in student and staff organisationsj in societies mumikkmx such as the
scientific and medical societies, the cultural organisations etc, Our
object here is to find organisations which can be mfiltrato& by our
people and used as legal cover for other werkj also these organisations
at oritical moments will be vital either to neutralise large groups of
whites or serve as support for a new revelutionary government which will
desperately need technical and other support from people who have skills,
who might not be reveolu tionaries but who are not actnal enemiese This must
be prepared for with great skille Exact knowledge of these organisations,
of the student and staff groups and of societies at universities and outeide
tham isx

necessary for us at this stage «

Non-iihite Politice is changing fast. We have not been in close
contact organisationally for some time. We all have knowledge of bits and

pieces drawn from our vast experience in the past and what we collect
individuallye But as an organisation we lack organised knowledge of exactly
what is happening and has been happening in the various refions. The
government through Minister De Wet Nel estimated in 1960 that just over

10% of the non-~Whites were supporters of the liberation movemente This would
make it about one million then and about 1.4 g2llion on to-days figures.
This was a considerable figure. Be Wet Nel of course thought he was
downgrading the movements and no doubt he did, But the point is that there
was a huge group of gmmpisx people who were not only outright supporters
of the movement but made manifold sacrifices for +the strugsles Many are
arreéted. But we must on no account make the mistake of thinking that about
one mollion people are unintelligent withdut us § have vanished into thin
airy or have become government supporterse Also new organisations have
sprung upe The varim groupings in tribal politics produced by the
Bantustan policy§ This policy has had one effect which cannot be denied. It
has taken hot politics - discussion, election manifestoes, parties etc. inte
such areas as the Transkei. Now it is the Ciskei, The government is pausing
as far as Sekhuniland and Zululand is councerned because the ANC +there is
strong « It is worth recalling that the ANCwas banmed in the Northern Transvaal
in 1958 « Also in Zeeruste |

In short we must attempt an estimate of the
Y er
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potential among the Africans, Coloureds, Indians , Trade Uniomns ,

It is a mistake to be satisfied with the remark "There is no SACTU"™,
SACTU was a oco-ordinating body and its disappearance sught not to lead

t90 the inference of the disappearance of constituent trade unions whether
in Durban, P.Es Wes Cape, Transvaal etcs What is in fact the position?

The Stooge bodiese The Transkei Bantustanj Tswanalandj
Ciskei; Coloured Council in which elections are due soonj
Indian Council (was the propaganda in Sechaba wise 4n our
circumstancds to-day) « What aretthe powers of these local
government bodies ? Who are the personalities invelved? How
can we operate to further the reviutionary cause

The infiliration of centres of power i.es police army, security and
discovery of their agents operating against us we will not deal with
here but it is obviously importants But we stress that although this is
most vital in helping to enable us to have rouhwléd& of what our
'mw"l plans are it is net the only or the bulk of the work we have t¢
do 4in our :I.ntolugon« jobe Most of it can be done with a mall
expenditure and with proper facilities , filing mtm. pa.tient
research in quite open and legal publications etce We are not doing this
systematically hence the appearance of guiamk in much of what we doe Ve
must immediately close this gaPe

IIl.

S _ORGANIS .

Our chief objective 4in the field of mass organisation
is to stimulate opposition and resistance to the governments %o '
establish 4illesal units under the direct control of the movement§ to
inspire thosem mnot directly under our controli <o arm the peoples Our
plans in this field are divided into three sections: |

Legal work,
Semi-Legzal work .
Illegal lork,
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Legal Worke
The task here is 1o endeavour to ensure close contact

be tween the revolutionary movement and those organisations
which can operate openly in the country. Here the words
of Lenin should be recalled +that we must work in all

organisations where the masses are , no matter how '

reactionarys The only conditions is that people who werk
there must be under the strict comtrol of the revelutionary
movement andrmust carry out unconditionally the orders they
are givens The Legal organisations serve the illegel
and are and must be subordinate to the needs ofthe illegal
revolutionary worke It is only on those conditions that
work in some of the most reactionary bedies by any tmlntimry

becomes mtiﬂ“. : |
There are of course bodies uhioh are legal simply because the

exeny cannot do anything about them.Here again revelutionaries
must worke

Africans.

The main ormiaauona where Afr:l.om are ta be found
in the mass ares | |

The tribal organisations bo‘th at national
and local levels In Zululand for instance this erganisation
centres on the King and the chiefs of the regions, Some of
the chiefs are hereditary and have a prestige derived from
that facts Others are entirely dependent on government
support end favours. But they oalloeﬂn_ly they have
functions and support from among people in the Reserves and
sometimes in the towns., The most powerful chief in Zululand
is undoutedly iimeiiilebesd ond in the current
controversy over the succession %o Cyprian is a key ﬂg&nn This
is no mean guarrel because over it hovers the Bantustan issue
and the attempt of the government to destroy SNl
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m is a strong opponent of Apaﬂha:ld ¢« The example of #
shows how one good and strong man can be of tremendous use %o the cause,
He once asked for aid from the movement through Bram Fischer. He did not
get it at the times Ve will have 19 consider it seriously right nowe
The same situation applies to the Royal House of the Bapedi which is
strongly influenced by ANC 4ideas through such people as MURSERN
RN ond numerous members of the ANC in the tribes It is true
that often +the tribal leaders are inconsistent, confused politically
and vaetllating with personal politice very much t9o the fores But
our job must be to find in all areas how we can use the tribal organisation
for our purposes . Concretely we propose thati-

Thav Sl be given financial and other support tmx
within the tribal and Bantustan context to ormiao
agednst the government, To participate sm in any
Bantustan that is formed in the Transkei manner with
the aim of ensuring that it is under the contro} of
ANC elements at all levelss That a reliable means
of contact be established o

WeTransvaal , Northern Transvaal, Ciskei, Transkei.

A confused situation has arisen in the Transkei., To
begin with a number of people previously asseciated
with the ANC are in the Matanzima group and they

adé intellectuals with prestige such as Miss Sigcau=
a former staunch Youth lLeague member at Fort Hare wheo
clashed violently with her father Botha Sigcaus the
former lecturer Ce Ndamse and E, Tshumngwa who
at one time was supposed to be PAC but vigorously
denies this ¢ The opposition members are attacking

NMatanzima's group for being secret ANC supporterse. This
has not been helped by Matanzima's statements that

10/ e
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he is only oppesed to POQO0 but not to the ANC and that he only differs from
the latter in method etce The whole question of the Transkei and the
tactics to be adopted to the Bantustan 1local governments needs 4o be
exaimined and a pelicy decision adopted. But for the purpese of the plan
it must be stressed that there is a trmendous amm amount of political
ferment in the Transkei and our people should be mridmemitx picked to
infiltrate various bodies which will act as a cover for their work,

e C S

Over 11 million Africans are members of the
Churches o That is practically the whole populations The Churches meet
every Sunday and ewen more. They have a ready-made organisationj There are
treméndous opportunities for propaganda in the Churchesji a lot ofthe
welfare and educational work is done by the churches among Africans, The
three biggest church groups are the Methodist g Anglican and Lutheran
churchess These churches alseo coincide with what will be our biggest
areas of operations in the long run e.is Northern Transvaal, Natal,
Ciskei and Transkei. Then there are the seperatist churches which have
over two million adherents altogether, These are generally insecure ,
intensely inward-looking, generally wunreliable from a political peint of
view but potentially very anti-establishment ¢ In the Defiance campaign
members of these chrches played a very important roles They have the
advantage (the churches) <thatt their activists can enter all areas
virutally without suspicions This applies particularly to the well
established and organised ochurchess The ANC had tremendous influence in
the ¥ptiemmamix Anglican and Methodist clergy « This has been allowed
t0 remain idle and unconnected with us «+ Some of the leading figures

SUCH 28 L T S OGIIE,  RwI: i 11
S Rt ho is strugcling to keep that movement

alive without funds, ned our strong support., Incidentally on the
Witwatersrand practically every Anglican Minister among Africans is or was
an ANC member, The chief 5o‘b of contacts we establish in tha’ohui'oh
field must be that of maintaining cleose contact with the families and
11/eee
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dependants of guerrillas, political prisoners and finding out their
necdse, Also we would onde;?m to support prejects which would increase
the prestige of national-minded clergy who suppert the cause of the
peoples To begin with strict limitation of their work to these aspecis
which are in any event part of their?;/mal work as priests would be
very valuablee They would alse be extremely useful as correspendenis on
the local developments in their aveas « In each City and in each
pegion we only need eme such contacte It will not be diffioult iuwm
+9 choose these and Y9 maintain very d:lshr«t conhot with them
directly with the Bevolutionary Councils

Fhe Universities and Schoolss

At the end of last year there were in South Africa
2,000,000 African pupilsj there were 9500 primary scholsj and

376 Secondary schobls., There were appreximately 40,000 <teacherse
There were three university collegess The support of these sectors of
the populaﬁm was vital for the revolution furthermore this was the
seoction of tha population that teadily understood and could read our
propaganda + From a politicl point of view there were certain key
eolleges such as Lovedale, Healdtown, 8Ste Johns,Mirianhill,
Gore~Brown , Méml. Kilnerton, Sts Matthews § The university collegesw—
Fort Hare, Turfloop, Ngoya, Wentworth « In all these we néed %o have
a oontact in the staff and in the student body. In some of these
colleges despite the usual turnover of students there is a tradition
of opposition to oppressione It is impeortant that our literature should
reach these colleges « This is net necessarily illegal literature but
the literature of struggle and of reveolution 4 books on Africa , on
independent states etce The staff organisations are not well
organised and there is fear of even having a teacher s organisatione.
Thus only 800 teachers are members of the Transkei Teachers Associationp

The same sort of situation applies in the other provinces ¢ In each of

the regions we have referred 0 and in the main colleges at least one
contact must be our target in the immediate futures
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The same applies to various primary schools especially in the main
arban centres and in rural aréas where the primary school is the

main focus of #ntellectual life, Many of these schools are iseolated
from <the peolice and security forces and can serve very well as

The Chief areas in which we have an immediate interest
are those trade unions which still exist and were strongly under the
influence of SACTU « We are also interested in key indusiries with

a large concentration of workers and in which the colour~bar in indusiry
is a possible target of attack. We have seen how in a vulnerable
position the govermment can be forced to yield very important gainse The
non~white doctors apart from gaining immediate and big gains are now

to get 90% of the white salaries. The fight was neot won completely
but a strong and determined stand did presment the authorities with a
very serious situation. It is true that this had vertain special
features. Doctors cannot be replaced easilyj they can find means of
Tivi¥wx livelihood outside the hespitalse Therefore the doctors were
in an unusually streng poaitun. They were also able to get the
support of many of their white colleagues. Also they were few and
well educated and therefore easy %o organise relatively. But this
was a good struggles In such areas as the Docksj Iron and Steelj
Constructionj Railways § Textile; Food and Canningj Wine . We should
endeavour to create mmmmtix links even oomsisting of one single
contact in each factory or werk place or indusiry to begin with.
This should not be an attdmpt to create a national or regienal
committec. Ve must concentrate on individual contacts at specifie
workmplaces.Wé would propose that in each of the main urban centres
we should make a choice of the most important work places and
make efforts to secure at least one contact in each. That would
include such places as the Telephone exchange, Post Uffice, |
Newspaper offices, Broadcast house, Magistrate's ‘éﬂioo. the main
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factories ¢ Once we have looked for and found contacts the manner of
reaching them, establishing communications methods , ﬂ.nanoing of
contacts ocan be worked out in dotail in such a manner as will proteédt
theme But we must definitely not establish committees o If our contacts
want help they must find it from those they trust with our approvale.

The type of plan we have proposed with regard to
Africans must be immediately followed with reference to the Indian
peoples. 3 One problem needs to be solved herees The general Indian '
Congress leadership i.e. MNonty , JN, Padayachee, and others must be
informed of recent steps taken and must approve the establishment of
the ®evolutionary Council and the participation of Yusuf and the Indien
people through hin on it ¢+ The Indian Congress has a semi~legal '
s'bam and the section we have on this is primarily concerned with the

SAIC, CPC, SACTU which are not illezal but are su'bjoct to administra.tivs
repression of leading figures. An anonymous Emrgency Executive

of the SAIC , CPC and SACTU should be formed. This anonymous emergency
executive is not illegal, But must function as uuh. That is , it must not
hold or organiu any pnblio meetings § nor should any of its meetings be
knownj its membership mist be restriocted to not less than three or more than
seven. This executive must have eells all over the countrye mfljo'b

of these will be t9 serve as the mouthpiece and to carry out the
instructions of the Emergency committees. The sole task of the Emergon'oy_
machinery will be to issue logal propaganda and directivesj to give legal
guidance to the Indian community but without revealing the personnel

of the Emergency commitiee or its lower cells or contacts. This
machinery must not be confused with the illegal machinery of the ANC whose
job is illegal and revelutionary work connected with the armed strugglee
In %ox other words we must respond to the government tactic of leaving
the movements legal whilst dealing with leaders and committees. Let us

in turn make the leaders and committees operate underground but with
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legal activity and organisation of the people. The job of the emergency
committee will be to greatly increase cells and comkacts and ensure that
the influence of the SAIC is re-establisheds But on no account must this
machinery engage in illegal work or use the old slogans of the Congress
alliance. Only the name SAIC 1links it with the past. It must deal

with current situations. If necessary such propagéndl as they produce
should be prepared 4in co-operation with the Revolutionary Council. It is
of course possible that men;bera of the semiw=legal machinery would be
discovered or some individual could be detained under 180 day lawk
and made t9 reveal names. This must be catered for in the form of
organisation so that there is maximum protection for the machimery. But
thepoint is that only intimidation and administrative banning can be
used against them 4if their activities have been strictly confined to that
vhich 48 ™legal™ in this situationes The aim of this machinery voﬂd
be to inspire the papple with the aims of demecracy and equality in all
fieldss to oppose apartheid and 4o utilise whatever legal forms are
open such a boyocott mmilx or strikes for higher wages and an end %o
the colour ~bar in industry} demands for education and skills, In the same
way as the doctors strike which took the lezal form of giving a months
notice of igtention to leave workj similarly strikes could take the form
of mass resignations from work after a weeks notice at the factoryj or
the form that the dockers strike tosk of leaving for the reserves. Such
action if properly prepared for and organised in key industries or work
places could have tremendous effecis e ' L

The 2bove applies %o SACTU and CPC 4n which methods of
semi=legality should be employed o

All sections of the work ~legal, semi=legal and illegal must be
co-ordinated Yy the fovolutinnm Council to have maxinumn effeuts.

. We wish to begin this section by stating that insufficient
thdught is being given to our peculiar circumstances on this topic, We

keep on repeating o0ld cliches which belong to the early part of our
centurye The fact of mass communisation such as Radioj the effectiveness

15/#00




page 14.
of communications of all kinds in our era, The ¥mmmmxx nearness of
countries to one anotherj The fifty years of open legal activity by the
very erganisations which are organising the armed struggle and the
revolutionj the faot of having authoritative leaders who are known to all
the people as such, These factors are very important and reduce the |
importance of the old cliches about being "inside the country™ for a
leadership or centre guiding the struggles In these days of very
efficient police states with modern equipment etce this type of
argument can hand one leadership after another into the hands of the
fascists « In Western Europe during the Second World War there were
hundreds of sacrifices to this concept of having a cenire inside thé
countryes The centre of the Algerian leut:l.m vas never inside the
couniry in eight years of siruggle. Progr'aa has been achieved in Anenll
and Mozambique without a mechanical adherence to this idea. If by
being "inside the country™ 4t is intended to convey = unliberated
arecas controlled by the enemy +then we must be very careful about it. Ve
doubt if a single <op leader or three of them situated anywhere in
South Africa could give comprehsive , nation-wide leadership aind guidance.
They would be transformed from lcaders into individual Agents or contactse
It does not require top leaders to'do this at this stage. MNaseru in
Lesotho is 290 miles from Johannésburgy 200 miles from Kimberleyj 300
from Durban. Capetown is further from all those places . nm
is outside South Africa « The same applies to Gaberongs ., ¥mmukx is nearer
to Johannesburg than Capetowns although it is in Zambias A really serious
look must therefore be Wta problem before steps are taken |
on the grounds that they Symfxmm to some revolutionary principle . Ve
are not called upon to form a national organisation. We are called upon
to transform an existing movement with great petential and uppwtu'l and
leaders into an instrument of reveolutions

The illegal Work of Heconstruction dinveolves the oreation of
three sections in each of our operational regions .
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The eeottm are 3 ' The Courder =mmwtitem, and cerusp‘onden« sectione
The propaganda section,. |

Receptiond centres in urban and rural areas
for our men i.e. guerrillas oy agenis,

| The Gourier and @maépondonce section refers t9o that
section which enables us to maintain clode contact with the situation
'a't home and with our agents or representatives there « Thus we
must have Correspondents in each of the main urban centresj in the
main rural ocentres and 4in each region at least « These are individual
men or women who will write in a specified time which may be once a
' fwthn.téht and whenever anything happeus which should bDe known to the
leadership +to an address which they have been given, Their reports
will be solely comnected with information of a general political
character and must not feveal who they are or %o whom they are mkx writing.
Coffespondents must also be appointed im the universities and in other
important areas of political, economic or social life, The correspondents
must be provided with the means and methods of preparing these reporise This
should be their exclusive Jjobe It is of vital importance and we have put

it in illegal work though the actual work will probably be legal most of
the times But without these reports we cannot do effective work,

Clearly this section must comsist of
highly trained people in so far as they will be required to print and
publish material and give some form of political guidance that way. But
in fact we also need inside the country those who will preach by word
of mouthe Who will use the methed of the grape vine and will be in contact
with the Revolutionary Council and spread propaganda otherwise than by
distributing leaflets and propagandae +n the rural areas certainly this
is most effective and crediblee. Leadlets have no credit over most of

s

our country among Africans in the absence of confirmation by lecal

i —— e R o i —- g T

ﬁeoplo « Such people travelling #m allover the country and without
identifyirng themselves openly withany organisation and ye$ making powerful
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propaganda fully in line with the movement's current policy. These
propagendists especially in African laguages are very effut:l.ﬂ. What
we need is to look for and appeint th;n in each area and ensure contact
with the movement. ieee with the iewlnumry Councile Semosk kel
movements could be very good in building up our movements control of

the massese | _

But as for the trained propagandists, skilled in underground
work and able to print and distribute written material as well as
respond o the needs of the situation and carry out the dfrections of the
RC -~ this is something +that we clearly have to work on as the key to
our xEsmirx reconstruction of political work, and organisation,
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Here we need t9 specify what a receiption
centre is required for «“'We need the type of receiption centre which
is passive and consists of a trader or shop at which individual agents
of ours can mkm¥ obtain money or food as they require itse That is a
network of stores or cafes o¢an be set up at key areas in our cmﬁw
%9 which an agent ‘w a specified manner known to the shop-owner can
obtain money or goods '

(L) Then there is the Bgoeption centre for
communications + This would be a place at which our workers or contacts
or agents obtain a communication or which is a depet through which
the individual can communicate with the centre ise. the ?mlutionuy

. Council,

(<) Then there is the Reception centre at
which agents or guerrillas can obtain shelter in a difficult situation.
Obviously this type of receiption centre requires a higher degree of
of political oconciousness than the previous two.

(d) Then there is the recéption centre for
adms and equipment and other smuggled goods which we wish t9 reach our
peoples Here again the highest poasible degree of consé:l.mnoss and
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Each of these reception centres requiresa different form of
urga.nisatinn and a different kind of persen %9 participate in them.

What is far from olear is the type of reoe,{mon centre required
for a group of mn—trainod and armed guerrillas who arrive at an area
t0 establish a guerrilla base. But we oould say this
if in each region we had the full machinery we envisage , namely,
agents in the Churches , tribal organisation and schools, and a
propaganda machine as well as oormpmdnntn and plenty of revolut-im
propaganda § a place where comrages could get food and goods ~ a fair

fevolutionary propaganda which tous the masses about the molutim
of other countries and the gemeral principles of revolutiong the
specific revolutionary propeganda of our own struggle including its
methods of conducting guerrilla warfare which must be mstered by the

peoplej specific directives which require action by organised groups
acting under the direction and discipline of the mnz_ont;

In our revolutionary preopaganda the Radie
must now be given a high priority. The most powerful and mest easily
obtained programme in our country is the Veice of the Gospel from Ethiopka
which is organised by the Iutheran Churches of the world. It is a two-hour
programme and is extremely effective and can be heard clearly evervwhere.
The next most effective i® Radio Pekinge This is followed by Alle=India Radio
and the SABC itselfs Ve simply must achieve the effectivendse of Radio
Peking which can be heard everywhere and in the cmallest transistore. A
professional approach is meded in our work here and thorough preparation
of programmes which must be approved in advance by the Revolutionary
Councils Broadcasting scripts excepting ocurrent news and commentaryb
are pr pared for the wheole year in advancees We need to do this even with
18/'..




the limited broadcast facilities we have in Tanzania , Moscow and
other placess The broadcasts must be uniform and properly prepared

On the specific revolutionary propaganda of our struggle
we would propose as an immediate project the publication in all the

main languages of a pamphlet on "Guerrilla War and why it will lead us
to victory™ o This must be a type of pamphlet which does not dgte and
conveys @ in brief +the methods and erganisation of guerrilla warfare

based 1o a great extent on the mmxx exepriences our people have from
the wars of resistance.

Specific directives will depend on the extent to which we succeed
t9 create machinery in each area and region,

Propaganda must if possible be distributed fnside the countrys.
But we must not get bogged down by this, A leaflet from the Revolutionary
Council comsisting of Tambo and Dadeo 4is far more effective than anything

that is produced anonymously 4in the countrye Anybedy can print a leaflet
and call 4t an ANC leaflets It is far more diffioult for the enemy to

deal with a message from Tambo « In other words we must also mdunt a
campaign of sending propaganda of all kinds into the country from
outside en masse,

Also we must prepare propagenda for a restrioted audience, It must
not aluaya be general leaflets ormpropagandas There are 150,000 African
workers in the Iron and Steel industry., At a critical moment last
year when the Irom and Steel Agreement was being negotiated a leaflet
from SACTU putting forward the real demands of the workers would
have been a powerful siimulus in a key, industry. It would need t9o be
got to three of four factories or tewnshipse Yet would aiffect thousands
of workers and their familiess Sinilayrly with the ferment in
Universities just now = where an ANC leaflet supporting the struggle
could have great effects. '
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The question of regional or linguistic and traditional factors must also
be taken into account. Many of our people have vivid memories of the
vars of the pa.lt. These must be brought before them in their oun stylo
and linked with our present revolutionary struggles In this connection
I would propose leaflets which are fairly long and wigich need not
ooffespond exeept in general outline directed at the Zulu, Xhosa,
Pedi, Suthe ( Southern) and Tswana , Afrikaans (to the Coboured people
mainly) and English for the urban people of all raceses.This should be
an appeal for unity and siruggle against the fascists § a call for
revolution and support for the ANC which must be projected more and
more as the real and only alternative to the Nationalist MHesse.

IVe. INTENSIF]

ATION OF THE ARMED STRUGGLE

“2
;- -

1t need hardly be said that this is the most vitel
scetion of our worke This we divide into 4he following sectionss

(i) IMkhonto WeSizwe and some _mmauﬁ Jjobs,
(ii) Recruitment ..

_ 4 2

(iii)

I regard to Umkhonto WeSizwe immediate steps need %o de
$aken to restore morale and discipline especially in Zambiae For this
we need 4o take swift decisions + Among them should be the immediate
purchase of a farm or area at which our men can be placed under discipline,
under conditions of relative ocomfort i.es we must not behave as if
they are already in the field of combat or at their fighting zones. There
must be the best possible facilities within our means f'orr the men
including recreational facilitiess The clioice of people for
re~training must be done immediatelye Those concerned should be informede
Also arrangements should be made to ensure that they go from training

to their bases and not réturn to Zambia or Tannanh..
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The army needs t9 be re—organised and placed under the new commanders
in terms of the new struoture.

Further effort must be directed at getting a route for the men
home through Botewanae N¢ resources we have should be stinted in this
efforte It is worth literally millions for us t9 secure a route thsmgk
through Botswana both for bringing people out and taking them ine All
methods inoluding bribery on a large scale must be used to get our
way in this connections We comnot be limited to scarching only for
good Congrecs people 4in Botswana « The government is achieving much
by paying policemen in the Botswana force an extra fifteen pounds a month
over and above their wages. For this they get information and
co~operations We cannot rely only on this o We $ry to get the willing
Iippm of all peoplees But this is not enoughe A herd of fifty cattle
worth £5.% T the Bushmen chief and to m others would save
us a 1ot of troubles This should be immediately acted upon 1i.¢4 0
build a route through Botswana by way of reception centres etcs The
gquestion of Botswana bocomes more important in view of the next seetion
where we will be dealing with recruitments

(i4) RECRUITMENT

In this section we will deal with recruitment
furmk for both the army and for illegal work ( organisational ).

Primarily the question of recruitment is
one of the youth and the President was perfecotly correct to place the
youth within the purview of the Revolutionary Councils A National
Executive of the Youth by itself just cannot deal with the programme
of education and training of youth for the tasks that face use Such
a programme can only be prepared and carried out by the organ charged
with the preosecution of the antire revolution «+ The only aspect that
can be dealt with by a youth executive is external mmxkx solidarity
worke It is important therefore for the choice of the national executive
of the youth +t9 be based on the fact that it will have t9 carry out
the programme of the Bovolu tionary Council in regard t9o the illegal

21/&._';




| Ege _21¢
work and Umkhonto WeSizwes

. In connection with recruitment which at this stage we apply
40 people who will have to come ouiside for training we wish to make
- gome observations. TPThe fact of having a visible , uoll;—tra.:l.ned
arny under the immediate care of the national exsocutive outside the
country has been of absolutely vital political importance, The.
disintegration of PAC and its loss of credit can be traced directly teo
t o fact that the ANC was talking of an army housed in camps which
everybody could see , The Liberation Committee and other groups hostile
fdwr +o us would have been able to wipe us out if they did not have this
stubborn fact in front of them, CGuerrilla warfare at home is going to be

in the long run the dominant factor. But for years it might be a slow
unknown war with not & single headline indicating it is there. In these
circunstances it will be useful for us to make sure that we always have

a reasonable and sizeable group of highly trained people who in any

case also serve as a reserve which the central leadership can always

make available +o0 any region or area which has suffered severs blows from
the enemye. Thus whilst it ism necessary for the particular comrades
we m now have to g9 home as they have beem here for years and are
needed to start guerrilla war at home we must not forget the need always
%o have a core of men outside ,

Recruitment involves getting people from inside drawn
from various regions § recruiting and training some of those who are
already outside as students in different countries. '
We strongly feel that those areas that are near Botswana
such as Zeerust, SekhukBuniland, North West Bape, ZrmmxStxts which
border on Botswana must be scoured of young men who ecould be suitable
for training » These are Congress areas and we need not concentrate on
well known activists of the movemend, Young people whose parents are
ANC people would be suitable « In fact we must endeavour to secure
parental support for our recruiting drives This would be young men
from the age of fourteen upwards whe would be coming out for both
education and training in the military arts. 22/ s
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We propose that there should be a target of +two hundred in the next
year drawn from the arcas mentioned and who would have to come through
Botswana for training.

In addition we must endeavour 4o obtain 100 Indian and
100 Coloured youngmen specifically for Nkhonto WeSizwey In this
connection attempts should be made to get them out legally as visitors;
students § pilgrims to Mecca a8 far as the Indians ars concerneds For
the Coloureds we must work out the excuses which would justify and not
cause suspicion of that number of youngmen, The government is now pi'ustng
for registration of Coloured youth as cadets s Therefore they will be
watching any young man who wishes t9 leave the countrys Coloureds
work in ships 4, in fishing vessels + A whole group of carefully chosen
youngmen oould be picked up by a vessel some miles off the coast
belonging to0 one of our  friends provided we have made proper
preparations and have the support of parents etce '

For the young men who have already left the country

and are available for work we must be very clear what we approach them
fore This depends on their circumstances, psychological disposition

and political conciousmess. Nobody who hates oppression is useless in
a revolutionary struggles The art of leadership is to discover the best
means of mx wutilising them in the job for which they are suited,
o There is a great category of revolutionary tasks which
are each distinet and important in their own rights These tasks differ
in the risks involved and in the commitment required. The highest
degree of revolutionary staunchness is required of those who will be
in guerrilla groups fighting the enemy and those working illegally
underground in revolutionary work and those in sabotage units or

execution squads of thé movement « But a courier can be efficient,
reliable and econstant without having to confupm t9o the high standards
needed for a gnerrilla-“md 80 on with 2l1 the various jobs and tasks,
To some it will praohablyﬁa relief to ﬁnd that all they are required to
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do on returning home is 4o observe all around them ‘and report as
Correspondents 30 a given address as directed, Others will be

required to act as couriers and nothing more. Others as centres at

which individuals will come to them for funds or help and nothing more.
_ With proper specialisation and training we can make use of =Zsmx
almost all those who belong to the oppressed groups and have a ‘

feoling for freedom ¢  With careful selsotion of Indiag , Coloured,
and White recruits we should go far towards setiing up mmmkk of our

machinerys lﬁ'ﬁ‘éﬁfa, Ireland, Britain and Banada.

ANR
- It is also necessary for us to look for recruits from
Swagis, Batswana and Basuto who belonged to the ANC or who wish o
work for the movement and who are able to travel in and out of the
Republic freely. This also applies to foreigners from certain
cuntries who can do work for us of various kinds.

~ In other words there is much work for the training of
people of all kinds from those already outside. A survey should be
prepared on the numbers of people mwintwkkex available — who they
are and their background and what they could possibly de for us o The
preliminary resocarch work here would help to determine the programme we
need to have. ' _

We have already indicated above thatt the movement has
_large numbers of supporters in the umtwq. One of the chief things
needed by these supporters and by those who will go into the country
as trained men is weapons 4 The question of -mgung arms into the
country is a prime task of our nevolutienary Counciles And here we .
should emphasize that we are not speaking of blind distribution of arms
to anybody or to doubiful elements whom we have no connection withe
We are talking of the arming of our own supporters in different areas.
Sothing will destroy the oredibility of our call for revolution as much
as a failure to produce arms and ammunition . For decades a 'J
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crucial question at every meeting of Africans has been "where will we

get the arms to fight with" o We simply cannog make the call to =
revolution and guerrilla struggle credible without preoducing 4n large
quantities , rfflesm carbines, subOmachine guns and adequate supplies of
ammunitione It is necessary to stress this because +the defeat of the
Africans originally was not only a matier of superior organisation and
social system , it was a matter of weapons., MNenelik of Ethiopia who was
shrewd enough ¥0 arm his people with the latest medern weapons defeated
the imperiélist armies sent against him in the nineteenth century. His
country was the only one to escape because of thates Therefore we must
emphasigze the imporignee of armfning our supporters especially in .
those arcas where we know our main bases are likely to develops Fondoland,
Zululand, Sekhukhuniland, Eastern Cape , Zeerust § and in the urban
arcas we must smuggle in as many arms and small arms as possibley to our
own supporterse The expression "our own supporters®is not a vague
expression meaning nothing « It is directed at the people in those areas
where we know we had strong organisation and which will need that we
investigate the setting up of a smuggling organisation vhen we have
secured enough arms for our purposes . The idea of our people being
helpless whilst the guerrillas are operating in their area is what can
give rise t9 rotaliation by the government on the people who could hate

the guerrillas for bLringing this trouble on them when they do not have

the means to fight for themselvese Our people can fight and can organise

if they are given the means t0 do 80 - '

Also it is necessary for our trained men when they get T¥o an area
t9 be able t9 lay their hands on sufficient arms to make their propaganda
orodible and alse enable them {2 get immediate recruits from our supporters.
We are not going 49 areas which are absslutely greem and have never heard
of the ANC, Ve are sending men 19 areas which have a core of our people
who are silent and ocowed at the moment because they cannot do anything
about informers and cannot detaliate against repression. We must place
weapons in their handss We believe that places like Lesothe vhm much
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gun-rinning Ixksxpk dakes place  or Zululand -here the Portuguese
gun~-runners colleoct 4op prices for rifles wme must beoome active with
our own machine devoted not 1o poaching or crime but to freedom »

The matter of armining supporters and politically ooncious people is
impertant because sometimes the mistake is made of thinking that

" Tsoteis™ and people like that should be turned from their nisdeeds
against the people into allies against the pauoo « These ara' anarchist
elements which have a grievance ag.inst the oppressor society that
hounds them with pass laws etce But that does not turn them into the
best sheock trovps of the revolution, Our own supporters whom look up

o our movement and were with us through thick and thin , and who braved
the police and represcion with nothing in their hfands are the people
who now require to be armed to the teeth if we can do ite Ve propose
that a Vvarget of fifiy thousand rifles and sufficient ammunition should
be smuggled into the couniry to our supporters in certain key rural and
urban oenires ¢ Also that caches be set up, 4n S.i, and in neighbouring
couniries like Dotswana, Swaziland and Lesotho ¢« That the full
co~oporation of the Indian community be sought for some aspeccts of these
smuggling operations ¢+  Every gun in the hends of a confirmed

gupporter of our movement is an alteration of the balance of forces in
the country in our favour step by stepe The enemy knows this and has
kept arms frou \fricans ruthlessly +throughout the last ninety
yearse This is an absolutely key question in the intensificaticn of

bl sl S N5 I BN ke s ..
the strugelee '
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2 is ossential that the NEC and the Rsvolutionary
Council of the ANC must more and more assume the responsibilities and
character of the alternative government having <the care 6§ the LS8N 84
destiny of the entire South African people . The ANC therefore

N ¢

must be referred 4o as the sole legal representative of the South African
peoples (not a state or a provisional government or that sort of thing)
- 26/ene




page 26.

But the ANC is the sole representative of the entire 'pooplo o *n this
connection we think that it is mot South Africa as a state that we must
press should be expelled from the UN and other bodies. It is the
present government which is illegal and unreprésentative that is not
entitled to sit in thece bodies, The Charter of the UN has no
provision for admission of a member once oxpelled, A revolutionary
government would find the imperialists probabiy doing everything ‘o
prevent it assuming its legal rights 4if the state had previously been
expelled o We give this merely as an example and not as something :
that requires practical decisions o Blthough the Soviet Union last
year challenged the bredontialﬂ of South Africa +0 represent the
people o+ It might be useful for us at some stage to write to the
UN telling them we are the sole representative of the South African
people and that the present regime is unlawfully there. This highlights
the confrontation of ANC vs. PFascist regime. In all sorts of ways
we should project this and our propaganda organs should pay attention
t9o this without exaggerating or making ridiculous claims before

we have liberated areas o But we can take a leaf from the Vietnam
Liveration Front which from the word go in the guerrilla strugele
condemned the Saigon regime as unlawful and as puppets and traitors not

entitled to rule the countryes The people must hate and despise the
fascist regime.

Special eoperations for achieving particular purposes
must be part of our plans. Naturally each such special operation will
need a specific decision and a specific plane But we must remember the
need for special operations whether peaceful and military; general
or specifie (o.g. execution of a particular traitor) .

Finanoial and other support from friends

Our enemies are getting massive support from the great
imperialist powerse This is all -round support ranged againstnmx us.

We are a revolutionary movement and we depend a great deal on the
creative support of the masses, Therefore we do not need to have the
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huge material resources that the enemy hase But we need vast

resources neverthelesse Our plans and problems must be placed
frankly and without fear or shyness before our £k¥mmd friends 89 that
the scoope of the prdblem can be seen and g9 that they can realise
the vastness of the enterprise we are engaged ine We are fighting
for power in the richest and most developed country in Africa in which
the impe ialiste have an admittedly high stakes Such a country is not
going to fall into our hands without thefull support of our friends =

political, sconomic (the Gold prodblem) , financiel , military,
intelligence and s0 one The full implication of our revelution
cannot be made clear in short trips to our friends +o ask for

funds or for this or that 4tem o There must be a full discussion at the
hikhost level by top delegations on bddth sides 4n which the plans

cen be jointly «amined and proper co-ordination achieved o In this

vay a huge push forward can be given to our strugele net only in

South Africa but in the whole of Southern Africa ¢ The ZEmiwtug: x
smugcgling of arms alone is a huge undertaking which will need their
logistic 'Buppert.- And £9 also with other matters . Ve keep on
having problems of finance and jogistics which are absolutely
unnecessary if there were full confidence and support HMom our friends
based not on our requests from time to time but on proper plamning v
jointly with themy on 2 long-term basis, '

Alliances and external solidaritys. We have not referred to these
but naturally they have t9o fit in with the pla.ns we make. We have
a joint ocommand with ZAPU and we are expected to strengthen this
alliance in accordance with the decisions of confe;'eﬁoe. Pdeally we .
need a EEXExXEIEX Separaite plan indioa.ting wvhat we propose in regard ioml
the alliance with ZAPU o Similarly we ought t9 have a plan of
wvhat the Revolutionary Council thinks should be done as far as
Solidarity work is concerned to the extent that this work impinges on
the reveolution and on internal work . :
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Finance and ngisticaa

The adoption of plans will then call for
analyeis of the financial and logistic implications, These have therefore

been left sut 2t this stage o But naturally this 18 a crucial part of
planning and success in our operations. Without finance or logistic

support our plans will remain On paper e




