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NEC TASK FORCE ON MAZI MBU AND DAKAWA

REPORT OF FI RST TASK FORCE M SSI ON: 30.04.91 - 07.05.91

Background v

The Task Force on Mazi nbu and Dakawa was set up by the NEC on 5 April 1991 with

the prime responsibility of planning and directing the phasing out of Mazinmbu and
Dakawa within a framework of between two and five years.

Responsi bility for the phasing out process rests with the Assistant Secretary - Ceneral.
4d

The Task Force is headed by Sindiso Menyana. Its conposition A of reference appear |ad’
45

in Annexure 1.

The Task Force was guided in its work by an Action Plan which el aborates on its
duties and identifies key issues to be addressed. (A copy of the action plan can be
made available if requried).

The Task Force assenbled at Mazinbu on 30 April 1991 for its first m ssion which was
concluded on 6 May 1991. Annexure 11 shows the programme foll owed by the Task

For ce.

Pki ok’ m Task Regarding Primary and Juni or Secondary Students

At its nmeeting on 5 April 1991, the NEC decided that Pre-School children, Primary pupils
and Juni or Secondary students should be repatriated as soon as was feasible. In
consultation with the Internal Education Conmttee and the NCCR Task Force on

Educati on a team of Educational Assessors was appointed and its three nenbers

suppl enented the Tast Force during its first three operational days.

The assessors collected data on the target groups with regards to educational |evels,
speci al needs, etc in order to facilitate the setting up of alternative schooling facilit
ies

in South Africa.

1. Establishnment of a Managenent Committee

A precondition for continued donor assistance was that the adm nistrations of

Dakawa and Mazi mbu shoul d be strengthened. The Assistant Secretary-Ceneral

directed that a Managenent Committee for Mazi mba and Dakawa be establi shed.

| saac Makopo was appointed Director of the Management Committee and the

Task Force was delegated to fornulate the Terns of Reference for the

Conm Ru. The Managenent Conmittee has overall authority over Mzi nbu

and Dakawa with powers to decide on the phasing out process. Its Terns of

Ref erence and conposition appear in Annexure |11.

2. The Task Force considered that it was necessary for the Managenent Conmittee

to review the adm nistrati ons of Dakawa and Mazinmbu with the ai m of

streamnl i ni ng deci si on-naki ng and ensuring snpbot h nmanagenent.

3. A sub-committee was set up to draw up a proposal for the autononous financi al
managenment of Dakawa and Mazi nbu.
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Garment Factory

Fi ndi ngs: The factory has 23 people

(a) The factory has four qualified ANC staff menbers, three volunteer workers, ten traine
es

and si x Tanzani an workers (wi ves of conradse)

(b) The two expatriate workers from Finland are available till theend of the year

(c) The training programme for students finishes at the end of teh year

(d) Time frane is insufficient for comercialisation

(e) Expensive machines in good condition

(f) The factory has a capacity to train 20 peopl e.

(9) Funding for student stipends, managenent salaries, and raw material not guaranteed.
Part woul d cone from production/sal es.

Deci si on

1. Incorporate into VIC

| mpli cations and Fol | ow up

1. Services of expatriate instructor to be served till June 1991

Leat her Wbr kshop

Fi ndi ngs:

1. There are 28 people in workshop with some new recruits plus four Tanzani ans.

2. The nmnager woul d appreciate transfer of workshop staff and equi pnent to South.

3. One vol unteer worker would be | eaving at the end of 1991 while one experienced

wor ker woul d be arriving from England in May 1991

Deci si on

Integration into VIC

I mpli cations

1. Inventory of assets and determ nation of any further equipnent required for training
2. Certification

3. Question of Manzini’'s presence to be discussed by Managenent Committee.



Fi nance and Personne

The Task Force conmi ssioned the preparation of a proposal on the financia
management of Mazi nbu and Dakawa. The proposal should take into account the
need to rationalise and denarkate the managenent of the tinances of Mazi nbu and
Dakawa fromthat of the region as a whole.

The appoi ntnent of a Bursar for SOVAFCO was hi ghgy recomended and the
Management Conmittee was instructed to identify and apaint a suitable candi date.

Inventories of all fixed and novabl e assets will be collated by the Regional Projects
Otice within 30 days.
Mai nt enance and Recurrent Expenditure Budgets will be prepared within 30 days, if

necessary, with the help of consultants.

A Sub-conmittee for Staffing Levels and Renuneration was established to recomrend
the m ni mum nunber of workers who should remain during the phasing out period to
keep operations running. The sub-comm ttee was requested to keep the nunber of
essential personnel to 90 and to recommend sal ary scales for them The Prelimnary
Proposal on Salaries for ANC Workers in Tanzani a appears in Annexure V. A
prelimnary estinmate of US$1,228,000.00 is arrived at for a year’'s salary budget for ANC
workers in Tanzania. The Projects Departnment is delegated to secure the noney
required and to nmake appropriate arrangenments for the managenent of the Salaries
Budget .

The Task Force briefed the expatriate professional workers about the phasing out
process and appointed a panel to interview each worker and to consult sponsors. See
Section D3.3.5.

Tanzani an workers at Mzi nbu and Dakawa are to be called to neetings for a briehng.
The Regi onal Treasurer will recomend severence pay for |ong-serving workers, in
consul tation with JUMTA. The Managenent Committee was instructed to inplenent

this decision.



[,
G TANZANI AN GOVERNVENT AND QAU LI BERATI ON COWM TTEE
1. On May 4, 1991 representataives of tho, Task Force briefed the Prime Mnister’s Ofice

A sunmmary of the consultation is attached as Annexure Vi.

2. For a planned withdrawal from Mazi nbu and Dakawa, the Task Force proposed the
establishment of a Joint Tanzani an/ ANC Wirking Conmittee. Tanzani an invol venent

will have to commence in a gradual maner to ensure a snooth eventual handover and
to safeguard personnel and propery during the phasing out period.

3. The Prime Mnister's Ofice felt that it was premature to set up a Joint Wrking
conmittee, which could cone into being after a high-level ANC del egation | ed by the
Deputy President or another senior |eader presents the Chairnman.of CCMwth a
definitive w thdrawal plan.

4. In the absence of Brigadier Mita, his deputy at the QAU Li beration Comm ttee was
given a briefing about the phasing out from Mazi mbu and Dakawa.

H. DONORS

1. Representatives of the Nordic Enbassies and Devel opnent Agencies were given a
briefing by representatives of the Task Force. A summary of the neeting appears as
Annexure VII. The Nordic countries have nade consi derabl e donati ons towards Mzibu
and Dakawa for over 12 years and are naturally concerned about the continuity and
security of the settlenents and their activities.

2. It was agreed to have consultations with each country on the inplications of the
phasi ng out on the respective Assistance Agreenents.

3. After the departue of the Head of the Task Force on 06 May, three nenbers of the
Task Force:

| . Makopo, M Tikly, Z Manzkazana held further neetings with representataives of
Enbassi es, International and National A d Agencies, non-governmental organisations to
brief: themon the new situation, discuss inplications for projects or personne
sponsored by them to secure funding for the phasing out period and co-ordinate
ongoi ng assi stance. The foll owi ng have been nmet so far:

Nor wegi an Enbassy EEC Legati on

Japanese Embassy UNDP

Italian Enbassy UNESCO

Dani sh Enbassy/ DAM DA UN DO

Fi nni sh Enmbassy/ FINNIDA "-0

S| DA

NonNegi an Peopl e’ s Ai d/ NPA

Ger man Vol unt eer Service/ GVS

Sout h African Extension Unit/SAEU

Tanzani an Christian Refugee Servicefi’ ERS
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CONCLUSI ON

During its first mssion the Task Force achieved its major
obj ectives which were to

t commence arrangenents for the return of the Primary

and Juni or Secondary Students by July 1991

t restructure SOVAFCO, the Education Orientation Centre
and the Vocational Training Centre.

6 assess and determ ne ongoi ng production and services
activities.

t establish the new Managenent Committee for Mazi mbu and
Dakawa and install the newy appointed director.

t initiate arrangenents for an appropriate financia
nmanagenent system budgetting, inventories, determ ne
staffing | evels, renmuneration and exam ne the

i mplications for expatriate and Tanzani an workers, and

t brief and consult the Tanzani an Governnent and maj or
donors.

It is inperative that arrangenents are made tineously for
the returning primary and junior secondary students both
with regards to their transfer from Tanzania and their
schooling arrangenents in South Africa. Their expectations
have been raised and delay wi |l have serious repurcussions.
The recruitnment of ex-conbatants and students presently at
Chel ston and ot her places nmust be undertaken with i mmedi ate
effect to make Mazi nbu and Dakawa vi able from the donors’
poi nt of view After July, when primary/junior secondary
students are repatriated, only 68 Senior Secondary Students
will be left at SOVAFCO and a further 66 Adult Learners,
maki ng a total of 134. At Dakawa there are 87 VIC trai nees
and | ess than 50 at the ECG which will transforminto an
Adult Education Centre (AEC). Thus, between Mazi nbu and

Dakawa there will be 271 students and trainees left. Since
the annual Recurrent expenditure is estimated to be between
USS2mllionto S 3 mllion, the per capita cost is

prohi bitively expensive and unviable. IT IS THEREFORE

| MPERATI VE THAT EX- COVBATANTS AND THOSE TEMPORARI LY

RESI DENT AT CHELSTON AND ELSEWHERE SHOULD BE SENT FORTHW TH
TO MAZI MBU AND DAKAWA TO BOOST THE STUDENT AND TRAI NEE
POPULATI ONS

The Secondary School Principal feels that of the present 35
FormI1V s, less than 30 m ght graduate to FormV in January
1992. Furthernmore, he feels that even fromthis nunber,
sonme will decide to repatriate. Hence there is likely to

be an unvi abl e nunmber of Form V' s at SOVAFCO next year. W
plan to retain the services of 13 teachers for Form IV and
FormV for this small numnber of students.

The three parties concerned, the Tanzani an Govt, donors and
the ANC are concerened about the smooth handover of the
Settl ements of Mazi nbu and Dakawa to Tanzania and the
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effective continuation of their activities. Donors wish to
know what their future use will be and who will be
responsi ble for them so that appropriate funding
arrangenents can be nade. For their part, Chama Cha

Mapi nduzi and the Governnent of Tanzania will be able to
decide the future use of the Settlenments only after they
have a definitive wi thdrawal plan fromthe ANC presented by
a senior |eader of the Movenent to the Chairman of CCM
This, therefore, requires urgent attention by the NEC.
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ANNEXURE 1

TASK FORCE FOR MAZI MBU AND DAKAWA

Terms of Reference

1. to oversee the phasing out of Mzi nmbu and Dakawa in accordance with the decision
of the NEC. to nake plans for a phased withdrawal in two to tive years.

2. to enter into discussions with the Governnent of Tanzaniz about the phased handover
of Mazi nbu and Dakawa.

3. to install a Mazi nbu/ Dakawa Managenent Conmittee responsible for administering the
settlenents during the phasing out period: to draft terms of reference for teh
Managenent Conmittee.

4, to provide quarterly reports to teh $60 and TGO on the progress being made: the first
report should be submitted after the Task Force's first mission to Tanzani a.

5. to liaise with the relevant departnments of the ANC and in particular with the Departne
nt

of Education, teh Internal Education Committee and the Repatriation Conmittee.

to collect all the relevant data on people and assets and advise on their

di stribution/relocation.

COVPCSI TI ON OF THE TASK FORCE

Si ndi so M enyane Head

Bar bara Wat son Assessor

Moi ra Degroot Assessor

Mari ana Cunmmins Assessor

Ser et se Choabi

Mahonmed Ti Kkly

Fanyana Mazi buko

Cal eb Headbush

| saac Makopo

Manal a Manzi ni

Fanny D amini

Jacki e Morake

Mof f at Monnakgot | a

Don Ngakane

Ji my Mabaso

Doct or Sel eke

Kennet h Kotei o

Char | es Mot aung

Mpho Keagil e

Task Force Drafting Team

Mohamed Ti kly

Zwel akhe Mankazana

Bi zza Legobye

Pul e Tsat si
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ANNEXURE | |

30.04.91 - 06.05.91

Tuesday 30 April: Opening Task Force Meeting at Mazinbu with Academ ¢ Assessors.
Wednesday 1 May: (At Mazi nbu except evening sessions)
08h00 - 09h00 Task Force neeting

09h00 - 11h00 Meeting with Somaf co ANC Teachers

11h00 - 12h30 Meeting with Somafco Divisions

12h30 - 13h30 Task Force Meeting

14h00 - 15h00 Meeting with Heads of Production Units
15h00 - 16h30 Meetings with three groups of Production Units
20h00 - 22h30 Task Force neeting at Dakawa

Thursday 2 May (At Dakawa)

09h30 - 10h30 Meeting with all Educational Sectors

11h00 - 11h30 Meeting with individual Educational Sectors
12h00 - 13h00 Meeting with four groups

14h00 - 17h00 CGeneral menbers neeting

17h00 - 18h00 Meeting with ex-conbatants

Friday 3 May (At Mazi nbu)

08h00 - 12h00 Task Force neeting

12h00 - 12h45 Meeting with Professional Expatriate Wrkers
12h45 - 23h00 Task Force neeting (continued)

15h00 - 17h00 (Parallel) Meeting with Mazi nbu Community
Saturday 4 May (in Dares-Sal aan

09h30 - 11h30 Meeging with Prine Mnister’'s Ofice

14h30 - 17h00 Meeging with Nordi c Enbassi es and Devel opnent Agenci es
Sunday 5 May (I n Dares Sal aam

10h00 - 13h00 Meeging with Dares Sal am Comunity

18h00 - 19h30 Meegi ng with UNESCO Advi sor

Monday 6 May (I n Dares Sal aan)

09h30 - 10h15 Meeting with UNDP

10h30 - 11h15 Meeting with QAU

14h00 - 15h30 Meeting with TCRS

16h00 - 17h30 Meeting with SIDA
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ANNEXURE | | |

MANAGEMEI© N COW TTEE FOR MAZMBU AND DAKAWA
Ternms of Reference:

The Managenent Conmittee shall

1

10.

11.

have overall authority over Mzimbu and Dakawa, with powers to decide on the phasing
out process. Wiere possible Departnments at HQwill be consulted on matters rel evant

to thembut in the interest of snoboth and pl anned wi t hdrawal and handover to Tanzani a
inthe limted tinme avail able, the Managenent Committee is authorised to nake
decisions affecting all activities, taking into account the interest of the Departnent
concerned and the conmmunity as a whol e.

be accountable to the office of the Secretary Ceneral through the Head of the Task
Force on Mazi nbu and Dakawa; information from HQ aboutthis Regi on should be

rel ayed tineously to the Managenent Committee: policy decisions by the Managenent
Conmittee should be relayed directly to HO and practical decisions to the Departnents
conerned at HQ

submit quarterly reports and mnutes of its meetings to the President, Deputy President,
S-G T-G Head of the Task Force, DOE and Projects Department.

convene on a nonthly basis.

have consultations (thorugh the aegis of the Chief Representatives) with the Governnent
of Tanzani a and other rel evant bodies.

effect a withdrawal plan for the phasing out of ANC personnel and the invol venent of
Tanzani an authorities for the eventual hand over of Mazi nbu and Dakawa to the

CGover nent of Tanzani a.

make arrangenments for the autononpus financial adm nistration of Mzi nbu and

Dakawa; towards this end; prepare a proposal setting out nechani sns and
accountability.

prepare a conprehensive inventory of all assets (fixed and novable).

conmi ssion the preparation of budgets for:

(a) running costs and

(b) mai ntenance

negotiate with donors for assistance, with powers to enter into agreenents and ensure
co-ordination with Headquarters.

ensure the security of all personnc! and assets.



12.

13.

14.

15.

gi ve consideratin to the restructuring of teh adm nistrative and nmanagenment structures
of Mazi nbu and Dakawa.

23.

arrange appropriate study programes for ex-conbatants.
secure proper renuneration for all remaining personnel.
Conposition of Managenent Conmittee

| saac Makopo

Kennet h Kotel o

Zwel akhe Mankazana

Jacki e Mor ake

Pul e Tsat si

Bi zzah Legobye

Don Ngakane

Mof f at Monnakgot | a

Mpho Keagil e

Doct or Sel eke

Fanny Dl ami ni

Ji my Mabaso

Char | es Mot aung

Zama M/usi

Chai r person

Regi onal Treasurer

Regi onal Projects Co-ordinator

Co- or di nat or Dakawa

Head of RFC

Proj ects Manager (Dakawa/ Mazi nbu)

Princi pal, SOVMAFCO Secondary Division

Admi ni strative Secretary, Directors Ofice
Regi onai Co-ordi nator, DNMD

Regi onal Co-ordinatory, PRO
Representative, NW

Representati ve, Health Depart nment
Representative, R MHQ

Head of Pl anni ng Departnent (co-opted)
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ANNEXURE N
SCHEDULE OF ONGO NG PI PELI NE CONSTRUCTI ON ACTI VI TI ES
at DAKAVWA AND NAZI MBU
(as at May 1991)
...

A. Dakawa

1. Per manent

wat er supply

2. VI infrastructure
3. VI - 12 houses
4. VTIC Dormitory
Bl ock

5. VTC Bri ckl ayi ng
shed

6. VIC - 9 houses
7. Agric Centre

I nfrastructure
Machi nery yard
Poul try sheds

8. Construction
base sewerage
Connecti on

9. PP Randh - 2
houses

10. 1 VCl

I ntervillage halt
11. V2 Common
house
12.Clini o
ext ensi on

and renovation
Nor way

Nor way

Nor way

Fi nl and

Fi nl and

Nor way

Nor way/ Denmar k
Denmar k

CRI AA

NonNay

Ceneral funds
Oper ation
Dayswor k

Qper ation
Dayswor k

Swi sscard

Esti mat ed
Conpl et i onDat e
June, 1991

Sept 1991

August 1991

Dec 1991

Dec 1991

Dec 191

July 1991
Comrent s

Funds frozen
Sufficient for
houses

Steel structures
pur chased

ANC Cor porat e
ANC Co- oper at e



1 5;. V2 Conpletion
" of last 15 houses
14, VTC Power
Suppl y

15. Electrical
reticulation/instal
ation

Ranch

VTC

P10t 18

punps

Nor way

NonNay

Aug 1991

Cabl es and
transformers
avai l abl e
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Amaul ae

PRELI M NARY PROPCSAL ON SALARI ES

FOR ANC WORKERS | N TANZANI A

After the anticipated repatriation in July 1991 of npbst of the
Communi ti es of Mazi nbu and Dakawa a core of 98 ANC personnel wl|
remain to keep the Settlement and the Dar es Sal aam M ssi on
oper ati onal

The Managenent Conmittee for’ Mazi mbu & Dakawa approved. the
-fcllowi ng scales for ANC personnel based on the criteria of
responsibility, qualification & experience :-

GRADE A : US$ 1500

B : 1200

C : 1000

D: 800

The salary earners will be bound by a contract of service. No
food supplies will be provided but housing, utilities and nedica
treatnment, provided by the ANC, will be free. 30% of the salary
will be paid in 'Tanzani an Shillings and. the bal ance banked

external ly.

Provisionally, the budget estimate for the 98 ANC workers, nost
of whom are professionals, artisans, technicians, adnministrators
health workers, etc, will be as follows:-

9 Grade A worker a 1500 : 13,400

22 Gade B workers 9 1200 : 26, 400

45 Grade C workers 0 1000 : 45,000

22 Grade D workers 6 800 : 17,600

Total Monthly Cost ' $ 102, 400

Sone workers, such as librarians, engineers, architects, etc are
currently receiving financial incentives through Specific Project
Agreenents funded by Norway, Finnida, etc. These will be

repl aced by the new sal ary schene.

To fund this budget the ANC requests assistance fromits
traditional donors, some of whom have al ready expressed
willingness to support our personnel in Tanzania w th adequate
remuneration in order to ensure the snmooth administration of our
activities in Tanzani a during the phasing out period.



7)

The following table gives an idea of the suns required from
various donors to neet the Sal ary Budget for Tanzani a: -

UNDP 200, 000

NORWAY 250, 000

SVEDEN 250, 000

DENMARK 250, 000

FI NLAND 100, 000

| TALY 200, 000

NGO S 50, 000

TOTAL : US $ 1, 300, 000

The total amount includes an elenment for admnistration costs.
Details for the managenment of this salary schene are bei ng worked
out .

25/5/91
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. ANNEXUKE E

Meeting with Prime MI1iSLk-3NS Ufliue :PMJ) - 4115/9!

In 1115 bnelina’ . ($ch Sindiso Menx'nka saw that; tnd Kat. umin effect. iasnd Hp
operatlmmat HfizliiJDU am hahaxm m 1m Hi; xezus unless there is a |-eaersa

or delay mthe rneQC)!1zati(;:tl Lira" mL-h- 11) "MH-h (1.33:? W would reman: far
anoLhel - ern-ee (.5) meals. h, 15 erunagzzea that. nass repatriatmu wili resune in
July 19.91 after the resommnn of Lhe remmjng onshu-les that, (NINA® x-.r.ulms
cleared befnme 1L Lakes Luger the:- repatriation exercise. Ilhe ANTS miol’itv 15:

t0 twatmin pre-snnncyl. px’immv Chiidt’en rind minr-secon(iarv snderzts by July

3931. Form4's and 51's MII| remain to ssons' fier-Le their 0-level studies in
January 1993. Mnn ii-dnmx’ atnm famht xi es; MM contirnme at Mazi nbu and Daknva
and the Korational Il"HH UHJ: Centre at Uakaha wi h continue until m Q| SSd

X

A Mzmmgenenj (j onmmi ee has been ingtahea Lo admi nster Mazi nbu and hakawu

jointjy, with powers to nmake d_tlsgoha during the phasing: Oth period.

Ede | saac: Makopo is. the new |'iirector of Mazi mu and Dakawa.

(jde Smdiwa said that the bettiements of :N lazinbu and banana are a iiV ng

svmbol of me sohdanty and friendship bezween Hlr'ty. Gmiernment :nd Ps-zowe

of lanzama and t he oppressed people of South Africa and the African Iiatmal
Congress. The tinme was approachi ng when these Setnenents will he offiz. izahjv
handed over to '1 ax’xzama and a proposmwas put. forward for the setting up of

a Joint Wrking? Commttee to begin planning the handover process.

L' de hai hula. Assistant; to the P ulncipaj Se(,:1 eetal,v, responded by saying that.
this was premature. In his viewthere is ,1 need for a |’ Ugh-level AM - del ega-
tion, led by the heplily-k-"nmsidmat. or allotner Senior person, Lo convey to LCM
the AXC, S final decision aflmut withdrawal from Mazi mbu and Dakawa. As warfh
projects of other Liberation Mvenents, Tanzania wi h' secure the Settlenents

untii the Pa’'r-Lv decides their future use. Meanwhiie, as there was .3 good

wor kg rel at mshm between the PSI’ U and the ANC M ssion. the nornmed chan-

nels; are suffinent Lo handle matters rai sed hv the Management Conmittee.

an the AMIS concern for the szmwn’ilLy of personnel arm.:as:set,.s at, Erlazimm and
Dakawa, during the thSil'lif out 3.:sericwi. (hie Kaihula said that. the Goya. wll
secure Lhe Bettlexmants and that it had al ready taken neasures towards this.
However. he z'emuied the Il hitlf Re.5 1lnesentz-njve that the: Heminmm (Ie’ annxissione:7
for mn oa’ oro hn) leeqzcesled :1" l'et.l.,e:- on the secuniy SHIIHUQ I.

On the ANNE wi sh in PPDBiJ’ .e ueHain assets, such as new equi prem rind

vehi cxivs, the respohae was that. (here 'u ouhs’ be 110 probiemw Lh this request.
(Ede iinhula wan; informed Limt. Certain donors were concenmed about. the future
of the ijellienmehls LOML'dS wnirth LHP. V haxe made substantm financi m and
material contl-lhutuns. Dcnum :n-e wining" to continue their (asslstance to en-
sure the i’lkf-NHLBHHHLQ Of thnmrgzs nm ot her assets and (he continuation of
activities. "ifhe P40 statec’|l that ihe nature of donor assistaneze to ?nnzami x is
dlfferel’u, from assistance given 1:3 Luheyauon N overmecns and that the matter

WIl have, Mbe Liune mmafter the AM submts :x definitive withdrawai D an
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Mg with Nor ma- Henmesunhanves _ 41/5/91.

szsung Swedish. ?’sL"JFM’ZIJr'H mm: idOvb, Ucm Sn 2:1:2-"83

I

i hnmeh tntgnmesv S&conj srwnidarr sand re?l)reguul "tlfztjves 53f 51, 111...

P 31.; jt'iAJE-J.

Task. Force Del egal,,iunz mdnmo nemma ?& mm wmzzm

138m ' Whi -i apoul xx (-21.9113 he NJMJI - Merma. Rl oi xarmmd  Uni v.

Hm briefing led DR UMW Head OF Enr- i’'rlsli Eurae, Minrigg) xifenynm (:nmpnsm
the foiioxx'mi Informatim

5-1) the main objectiu? of the Task borne on F-El enbU and Jakma is tr.) direct,
Um phasum out. M ocese of NWtho Settlenergts; the tay-get:.ed period is two
Vears but, wiil be extended up to ariadthr-r (iane (.5) vears 11' there IS .3 wwww
sai m deiafv mHmnegcnjritjrxg prom SP. m afoul h Afri ca;

b) the miontv responsznhty u: the laslx; Fune 18 marrange nme tnustlw or
m-scxhooi, pymmx’y :lan Junior seochicial'y students to bx. rw Jun Eiji-H a
Leam of educatinne-H assessors (Jthillt’if’ fxld relevant data At SUHAECA) tO facilitati-
km) estahijsnmem 9.2; nmschou’'ts m Suum AfJ’ I CC for the pupiis and Students.
who m| transhy. lhe South RTPU Jl: Hovernneaxt has agreed mpl’incnhie 1.0
835131 wuh Lixe setting up of Lhuse- (M scnols:

L

c) amather Drinritx’ task hag been to nstall 3 MANAGEMENT (L(I)MM TTE E for

M XZI WBL 3nd DAAAVWA with powers to nmake devisions on the,- phasng out.
5.xrt:)(:essa and r0 dismisa with the Lhrvem | nem of Tanzania. and donors in this
regard; |saav Nanjinpc) has been :npm nted the new Duecnl - of iviazinbu and

Uak awaz

d) the Governnent: of Tanzania has been bnefed about the new policy on

phasi ng out and the AM ? has proposed the establishment of a Joint

ANC/ TANX- | aN CHM'? WORKI NG GR(’)L?P ta) handi e the phasing out process and
eventual hanckmvar of Lhe Settlements to Tanzani a; Lhe Goxermment, wt"

Tanzani a nshes: to ieaxe thex benemem emre-win AH funds for the presarxt:

and ML? consider its mu; joint mana 61116113, when the tinme is ripe; the: Al;
infornmed the (Sox’ ewment f its wiz-zh to transfer to 5A certain assatxs arm was
told that this. noumIm. pose ans nm nlu;

/' x

e) Sf’Ihl AFCUES formH and V sixlaiems wili remain until the current, form.iyza
sirauuaw i n Januux $2333: Aduit hdlraatiorl facdiities at, both Dakawa and

)i azi mbu MR be expanded to a(.znnnn’uodcue those Who Left. South. Africa L'Eu’E-l’in
and err!unbatants; the RTL? aL |ukavw, WL11 contnue up to Mt 199J after tm

:.:0rmuletii,zn of HM two-wgar training programe that wli runmeiwe in Juh-

i 331:

f) 17:10 future uf Crafts)!!! nzutpaurins Of xhilxiren. Surf’h as HrSe of nmnixed
"gt:: _-Lrem::xg,e, is bejrmgnen Special attention:

2) the sizhasnmg out, of SMAWTL'! WH mum m sone expatriate teachers bung

Ened (i nner teacning’ 1.1ms or made redundant; bum Lhe Leat hers:

m ner reuss

and m®? 3920; 150: 1112 nyr gf ahi sammm awe henna x’';-,m 1c,uiitem the same: ,rlnyhr-s m
utrmar BK' iJh'gkl’iElli-j px' nesaioudls v.12; Mig: :1; R uumhu am Dniiaua;
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ix) Ul42 anticmatnj rer’n-nmahan: of ?.im2 : 1 H39 fair rownum ! x’. under

tin: or iniuh by duh 11-331. mgynmw of 517.35.).-U x" il uaieiff nundrwd HUD) XV)
workers WIIl rmmamLu Im) the: remzseHU L-ii nshtuhion& .Ar-f);-c:-(:ts and LN?

i Jur’ ws-ba-Hzxxfi.n 5115151011 in UpHLHLIi CIEi ; UH LU; i105 4JEN I U16H) ta.) lennl |’ nmx’uL
e Hwsr'J.

essentnmu sa’ mwers nezunwhne 1o .3 mmftnizru v skrucxnre that. 15-; rmul’np’ J-uyamv m
52:13 recnvmi by AM normals n; 1.3:: budget. :5 under preparation :nd

ez CGn-i-rs wii hula requested LO (trynfwrezr; !0’ .-.:n:(is 1L:

1) a FHWIUQ I'S ?: 1: XNALGEZI : | PAl BhA' r-(i’': has been set up ny the lash Forte La;
tleBCZt and nonitor the farnms. smaH svme industries and the Swnce szez:x.c:n' silt
Mazi mbi s :rnmd Dakaxva; this Board Wh |’ eaxtonmerm Uni: Jf’uture staws of nugduc-
?’ion ;::1'0je;-(:f.:u, and their length or LILHII VI MOH:

.Hthe AM 15. (:muizerned about, the security of bow :ElelLtJenmean :nd is (-02-

| aborzzting (TiOSA Y with (govt anti |anzama On adecnat’e secx. lritx measures.

during Um phasing out z' n’ ocess:

ii) Mazinmbu and Dakmva symbul me Lhe :iose Liti S between ("Ema Chm

Manmuduzi :nd and the Airman Mtiunai i’ ongress and once the- Setuel msnts are.

handed over LC.) '1'znrania. LII1t? (.1i’"_.vw 'rrlrixerjL .x. x fCLVI wii fitf-Qdd wt) r
,rl-;-:-n" fnure

1156.

inthe :jjsmmsumthat followed inrl;i:er eirnorathmwas; SI’Vel’'k cm aspects of

Lhe above briefing and on related nalLlLers.

H wars. nwed that due to the new rsxt.; leluoxa practicnnuses nu. hzn'u to we
wor ked out for current assistance zyrugl anxnms, especni|lx with regards to:

a) Narwaws assistante for the devel opment 01" , ULakax-va

b: assxstante to the V' I’'C from Hrand and ?sox’ way

c) daiiv necessities allocations; due Lo re-xiuced 'x:n,1nit:;er5

d) activities in South Afrlua.

Al'l the ?wrdxc renresentatwest CXLPvSSGd (imam - smornenmtum 101 ne tn'ietnmg. A
request was made; for an oxelwkemrupoi’'t from Lhe: lush force. mun: a

per spective 015 the future. especmah uw m c of innzania mthe DELUHH LJHLS
and with regard to i-"r0,iecr.s with m 21mmne-generatm voterltim . Donor: nH
be kerb: informm about. ongoi ng dELEJupl | H BULS.



