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THE NEC - COWM S| ONNED | NTER - DEPARTMENTAL
DELEGATI ON TD TANZANI A, 12 - 20 DECEMBER
1991.
The Inter-Departnental Del egation visited Tanzania during
the period 12th to 28th Decenber. It conprised representatives
of the Transport, Building a Technical Services, Projects and
Social Wl fare sections of the Ofice of the Treasurer-General
and the Health and Education sections of the Ofice of the
Secr et ar yeGener al
The del egation was ta have spent a period of two weeks in
Tanzani a, between the 3rd - 17th Decenber, but the constraints
of time, coupled with the fact that of the ten departments
mandated to fulfill this mssion only five could do so, meant
that it was not possible te comply fully with the Ternms of
Ref erence for the m ssion

The f-z-1lc-wing constitutes the Fiepert t-:: the Nationa
Executive Committee, as stipulated in the Ternms of Reference for
the Delegation (Ref. Annex 1), and is based on the extensive
consul tations of the Delegation with the QNE Chi ef Representative
to Tanzani a, the Managenment Committee for Mazi mbu and Dakawa,
the managenent teans of various production centres in both
Mazi nbu and Dakawa, the staff and students of the Vocationa
Trai ning Centre, Dakawa, and a ,representati oh of the Prine
Mnister’'s Ofice, Government ef the United republic of Tanzani a.
(3.
1. 9m | NTRODUCTI ON
Never befere, in the history of liberatien struggle, has
any |iberation noverment devel oped institutions of such
international significance as the Sol onon Mahl ahgu Freedom
Col  ege in Mazi nbu and the ANC Devel oprment Centre, Dakawa,

i n Tanzani a.
The schuols,t training centres, farns and industries of
SDVAFCD and Dahawa represent much nore than the sumtotal of
their physical assets, with a replacenent val ue estinated
conservatively to be in the region of USD 18% million. The
enor nous endeavour whi ch went into the devel opnent of these
centres, captured the imagination and support of the whole
worl d, and was grounded in the aspiratiens of our struggle;
many of which may not be realised for decades to cone.
As we now repatriate, the eyes of the world are focussed on
the unfol di ng negotiations and the repatriation procese.
Those whe have provi ded consi stent support to SDMX¥CD and



Dakawa sympat hise with the problens that face us, the fast
changi ng political dynam cs, and the need to complete the
repatriation speedily.

They are, neverthel ess, deeply concerned with the future of
our projects, having repeatedly expressed their willingness
to continue to maintain the settlements and to consi der
future participation.

In turn, the Tanzanian authorities regard the settlenments as
being the ANC s and await the decisions, recomendations and
gui dance of the AND as to their future use.

Not wi t hst andi ng the present demands of the struggle, the
ANS wi Il be judged internationally en the manner in which it
heads ever SOMGFCU and Dakawa. Qurs is the duty of handing
ever these projects in the nost responsible manner.

There is a need, then, for the African Naticunal |I1lcungress .
to bring its visionary capability to bear on the future use
of Mazi nbu and Dakawc. As the last triunphant |iberation
novenent of the subwcentinent, we are aware that many

i deal s for which we and ot hers have fought have yet to be
attained. As we formulate our policy on the future use of
SDVMAFCO and Dakawa, we shoul d seek an approach that keeps
alive the flanme of Liberation and the long term aspirations
O the peoples of Southern Africa; an approach which
continues to attract donor support; an approach which will
continue to benefit the African National Congress of South
Africa. He refer specifically te Item Ne. 3.08, whiEh
defines the concepts for the future use of Dakawa.
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-- Various ecenaries need to be exam ned in the wi ndi ng-dewn
and han: _ever arrangenents for the BDVAFCD and Dakawa
settlenents in Tanzania. The -:vptic-ns will depend c-n :

- the decision on the students of SOHAFCD and t he

Vocational Training Centres in Mzinbu and Dakawa,
respectively

- the decision on the Mzinbu and Dakawa farmns

Regardl ess of which option will be adopted by the NEC, our

m ni mum obligations will still be those of conpleting al

the ongoi ng construction projects, activity which can be
satisfactorily conpleted by Apvil, 992; and 'acilitating
the nahdnbver ef the maintenance structures devel oped
jointly with Nerwagi an Peeple'e Aid ever a period of 1 - 2
years. It is thue recommended that all heavy plant

mai nt enance equi prent and vehi cl es be kept in place during
this period.
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2.28

The hand-ever ef the Mazinmbu farmcan only be conpleted in a
year, providing that a Joint nanagenent teamis set up

i medi ately. In the case of the Dakawa farm this can be
handed over in md-1992 if he further devel opnment is carried
out. The Dakawa farmis presently operating fromtenporary
structures but has a large dairy and beef cattle stews
OPTI ON 1.

Thi s option envisages the placenent of all the SOVAFCD and
VTC students in alternative institutions of |earning At the
earliest opportunity, say by April 1992, and the hand-ever
ef the project conplexes in JuneeJuly. This necessarily
takes into account the mai ntenance obligations for Mazi nbu
and Dakawa nentioned above, and the farm handnever

obligation for Mazinmbu. This option will require only a
[imted AND presence in terns of managenent personnel but
will require imredi ate deci sion on whether to begin planting
the season’s crop.

OPTI ON 2.

Thi s option envisages the continuation of the VIC until the
present student intake conpletes in June 1993, with the
possi bl e transfer of Form IV and V SDMAFCD studentst to
Dakawa. The SOMQFCD conpl ex coul d then be handed over in
mi d--1";5;1;- ' . 2 1:

Hdwever, this inplies the maintenance of a core of ANC
persennel to continue with the provision of health and

| egi stical backwup for this comunity. This eptien sueuld
be considered with specific reference to Option 3.

OPTI ON 3.

| 7 -

T
f SCMAFCD and the v in Dakawa are cl osed dewn inmedi ately
nd all the students repatriated, it will still-be possible

0 conplete all the existing pipeline projects at the Dakawa
Farm by June 1992. This will enabl e the hahding-ever of a
fully functional farm capable of operating under a joint
management with the Mazinmbu farmon a commerci al basis and
i ndependently of donor funding. A decision on this option
will feed directly into proposals for the future use of

Mazi mbu and Dakawa and potential inconme generation fer the
ENE. It should be pointed out that this ebtien does net

ul gat gf GNC : Fesence than Dgtien 1.

even though provision will wave to be made for the AVE farm
personnel who will |ead the inplenentation of this proposal
d-Eu r4
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3.80
CONCEPTS FOR THE FUTURE USE OF THE MAZI MBU AND DAHANA
S

SETTLEMENTS

/

Shoul d the AND wi t hdraw from Tanzania in nidnl991, as

envi saged in the Terns of Reference, the only viable option
will be to hand-bver the settlements of Mazi mbu and Dakawa
to the CCM GCovernment of Tanzania. _"

The Tanzani an authorities have forned a national Task Force
conpri sing various governnent departnents and mnietries to
l eek into the mechanisnms for this transfer. Gven the
magni t ude of both of these projects, however, there is
naturally a reluctance to accept these projects at such
short notice. The deliberations of the Tanzani an Task Force
are as yet Incenclusive as the AND has yet tEFdefine its
intentions with its assets. Pending the decision of the

AND, the Tanzani an authorities will limt their invol venent
to the installation bf a tenporary nmanagenent teamto .
prepare for the transfer. Enphasis has been placed on the
need for an independent decision of the AND to deternmine the
future use of the two centres.

In internal discussion within the AND and with sone donors,
it has been proposed that the SDMAFCD conpl ex be handed-bver
to a regional agency such as BADGE fer uee as a training
facility. It has been suggeeted that an institution under
BADGE woul d stand a better chance of attracting

i nternational funding and expertise. Though this idea hes
not been thoroughly exam ned, it is doubtful that such an
agency woul d be able to take over within the short tinme"_
franme envi saged.

Should OPTIONS 2 and 3 be nmeted fer, i.e. a phased

wi t hdrawal and transfer ever a |longer period involving a -
Joi nt managenment of ANC personnel and the future user, it
nmay be a viable proposition to bring the Dakawe Farmto ful
Operational capacity. It has been proposed that the farm
could then be used as an agricultural college run an 5
conmer ci al basis under a Truet, a facility which could
provi de schol arships for South African students as well. At
the time of witing, a report is awaited fromtne Dakawa’
Farm Manager on 1i S investigations on possible funding
seurces for such a proposal

G ven the longer time frane for the hand-bver in OPTIONS 2
end 3, it may be advisable to al ready approach BADGE en the
pbsei bilty bf taking | ever the SDVAFCD conpl ex. Again, a
joint managenment Structure would have to be put into place
within the firet nonths of 1993.

.4



3.18

3.12

| NCOVE GENERATI ON

The Inter-Departnmental Del egation conducted a prelimnary
study on the possibilities for incone_generatibn fromthe
assets in Tanzania. Apart fromthe sale of substantia
assets (Ref. Annex I1) the ANC has two nmjor potentia
sources of income generation, and possibly a third,
dependi ng on negotiations with CCM Government of Tanzani a:
LAND AND HOUSES

The AND has title deeds en plots of |and and houses in Dar-
es- Sal aam Morbgbrb and Moeya. An i ndependent assessnent

by the consultant firm Sumar Varma & Associ ates, prepared
at our request, valued these properties at a market val ue
of TSH 100 ZZZ 30% or approx. USD 500 000 . This

eval uation did not include the Mieya properties due to tine
constraints (Ref. Annex II1). _

Speci al attention should be given to the Mranmbb Street plat
and the sites at Jangwani Beach. The Mranbo Street plot is
| ocated next to the Norwegian Enbassy in the inner city

di pl omatic area and was given to the AND to build new

of fices. Funding constraints prevented this project from
being carried through even though all the design and

pl anni ng work was done, including working drawi ngs. The
beach properties were earmarked for | bwdensity residentia
devel opnent in prime property areas.

;-

Ampl e pbesibilities fer inconmengeneratibn exiet if theee
properties are devel oped, even if not within the previous
pl anni ng parameters. For exanple, the construction of an
office bloc: of up to six floors is viable preposition on
the Mairanmbb Street plot in the center of Darnes- Sal aam
Prime office space_.can readily be | eased but in foreign
exchange, even to a future South African Governnent.

The Del egati on was nade aware of a large plot, zoned for
light industrial " conmmercial devel opnment opposite the main
TAZARA railway station on the Pugu Read thoroughfare. This
property was given to the AND by SANFD when the Nami bi am
repatriati on process was nearing conpleti on aha has been
usee-since by MK

It is the recomrendati on of the Inter-Departnenta

Del egation that this work should be carried out and a
feasibility study can be tabled at relatively short notice
:0 detail these proposals.

THE VUYI SILE M NI FURNI TURE FACTORY

The buil di ngs, machinery, ventilatibn plant, tools, deeigns
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and cutting-lists at the furniture factory have an esti mated
repl acenent value of close to USD 1 60% 000.

In South African conmercial ternms the nmachinery is outdated,
t hough robust and ideal for Tanzanian conditions. The
factory is fully equi pped and a container is currently ready
to leave Finland with sufficient spares and accesories to

| ase E - 3 years.

The factory is operating comrercially and undergoi ng
registration as a conpanV. It is managed by two ANC
conrades with technical assistance froma Finnish
expatriate. It enploys about 5% Tanzani an wor kers.

Since 1979, it has supplied SDVAFCD and Dakawa with al
franmes, doors, cupboards and furniture. Current sales are
approx. R 62 GED and average expenses are approx. 5 32 080
per month. It is estimated that these figures can be

doubl ed nbw that _the ANC s requirenments have been cl eared.
The furniture factory has enornopus potential to generate

i ncome, both in Tanzanian shillings and in convertible
currency. '’

It is the recomrendation Df the Inter-Departnenta

Del egation that the proper hand-bver O the factory shbuld
be undertaken over a period of 3 years, during which tine it
shoul d be run as a joint venture to provide financia

support fov the ANC M ssion in Tanzani a.

THE MRZI MBU AND DAHAHA FARNMS.

Wth the commencenent of the ANC Devel opnent Centre at
Dakawa, nmajor feasibility studies were comissioned on the
agricultural devel bpnent bf Dakawa. As a result, subsequent
pl anni ng has focussed on the linking of the two centres tO
achieve maximumviability. In particular, it has been
foreseen that Dakawal s crop production potential would
supply the Mazi nbu |ivestock.

Due to slow funding processes the Dakawa Farm has devel oped
in temporary but solid structures. Al contracts for the
erecti on of permanent structures for the farmwere halted by
the Delegation as it is envisaged- that the existing
structures at the Construction Base can be adapted by future
users to serve the agricultural functions required. Seasona
pl anting of crops was, however, recomended by the

Del egation to continue as this will enhance the significance
of the official hahd"DVEY.

The potential for generating income fromthe Mazi mbu and
Dakawa farns fer the Movenment is net great even though

under a central managenent, they may be able to funtien

i ndependently of dQDDY assistance. , i -



3.14 DI SPOSAL & TRANSFER OF ASSETS.

It is the declared intention of the AND to hand ever the
settlenents of Mazinbu and Dakawa to their future users in
fully functioning condition. To achieve this end, a core of
ANC personnel was selected early in 1991 to venai n behind,
even after the repatriation process was conpleted, to ensure
that the w ndi hgeup and handeever processes were carried out
satisfactorily.

The Mai ntenance Progranme (Ref. Annex 1V) el aborated by the
Censtructi en/ Mai nt enance Depts in Mazi nbu and Dakawa wi |l |
ensure that all existing infrastructure and pipeline
construction projects renmain operational during the period
until the official hahd-evev can be effected. It is

envi saged that the proposed structure will remain in place
even beyond the official hahd-ever fer a limted period,
given the conplexity and scale of the various projects in
the AND centres.

During 1991, conprehensive inventory |lists were prepared by
the Manag

emeht Committee for Mazi mbu and Dakawa, of all the

assets of the AND in the region. Even though these
inventory lists are presently being updated, it is already
possible to identify the resource base of matevials,

equi prent, vehicles, etc, with which to conplete all the

pi pel i ne construction projects and simultaneously inpl enent
the Mai ntenance Progranmme. m

However, a considerable surplus will still remain ef
construction materials and technical equipnent. It will be
necessary to di epese of this surplus either through eale en
the |l ace. Tanzani an market or through transfer to projects
in South Africa.

Both these alternatives were investigated by the Inter-
Department al Del egation whil st in Tanzani a. Consi derable

i nterest was expressed by a major Norwegi an construction
conpany to _purchase materials and equi pnent (Ref. Annex V)
from ANC and, also, to participate in a joint venture"in the
devel opnent of the plets in Dar-eSeSal aam nentioned above.
These proposals heed to be further explored with the
interested party.

As regards projects in South Africa, our own departnents
have requested that sonme assets be transferred here. In the
case of conmputer equipnent, for exanple, funds have al ready
been eecured to effect the packing, clearing and forwarding
ef the SOMJFCQ equi pnent to South vai ha. In other cases

the funding sources are not yet ascertai ned. Huphuka Trust

i n Durban has appeal ed, through the UTE, for sone of the VIC
garnent factory equipnment to be used in its skills

devel opnent programres for returnees.



Cost estimates were cal cul ated for the shipping of
containers from Tanzania to south Africa. It is estimated
that a maxi mumof 1% - 15 containers will need to be

shi pped, at a cost of approx. USD 4580 per container, to
Johannesburg. These costs can be considerably | owered as
ANC has personnel on the ground famliar with | ocal clearing
and forwarding proceduves and al so a container transport rig
in Mazinbu.

It is recoomended that very expensive photographic,

conputer, drawi ng office and other equi pnent he transferred
ta South Africa as seen as is possible, while the remaining
surplus can be sold in Tanzania fer freely convertible
currencies.

4. \\B TASKS

In light of the cngc-ing repatriation process being carried
but under the auspices of the UN Hi gh Comm ssion for

Ref ugees, process to be conpleted by the end of January,
1992, and pendi ng the decision of the AND National Executive
Committee as to the endwuse ef the settlenents in Tanzani a,
it is necessary to highlight the tasks which need to be
fulfilled inmediately with a view to handi ng over these

proj ects.

In consultation with the Managenent Committee for Mazi nmbu
and Dakawa and the O fice of the Chief Representative in
Tanzania, the followi ng were identified:

4.81 A high-level delegation of the ANCw Il need te neet with
CCM Gevernnent of Tanzania at the nearest opportunity to
conmuni cate the decisions of the NEC regarding the future of
the settlenments in Tanzania and to negotiate the details -:-f
t hei r hand- over.

It is inperative that this be done as seen as possible; al
aspects of a Joint managenent team conprising ANC Der sonne
and the future user will depend on which option is decideda
5.62 Ateamhas to be identified and despatched to Tanzania in
January to conduct a physical check of all the stock |isted
under the inventory Ilists.

This team should be invested with authority to identify and
sort all transferable and sal eabl e assets, arrange for the
packi ng, clearing and forwardi ng of transferable assets and
to negotiate and supervi se the disposal of all sal eable
needs.

ill



4.64

4. 65

4. 86

It is recomended that this teamwork directly under the
Ofice of the Chief Representative but separately fromthe
exi sting managenent structure in order to facilitate speed
of execution.

It is an urgent priority that a shertnlist of core personne
in Tanzania be drawn up. This unit will provide the
necessary | ogistical suppevt to the teamuntil all aspects
of wi ndi ngeup and hahd-ever are conpleted. G ven that
repatriation will reconmehce on the 13th of January, new
contracts should be drawn up for these conrades and their
sal ary budget should be secured (Ref. Annex VI).

In that repatriation is ongoing, and target date of June-
July 1992 is actually feasible, it_is necessary to separate
the MK logistical inter-facing fromthe stores of the

Regi onal Treasury.

Bul k storage facilities at Mazinbu are e?esehtly being used
by the Arny for transnshi pping supplies to the canps. Al

war ehouse space will new be required for the securing of

di sposabl e and transferabl e assets as the sorting process is
conduct ed.

Wthin the framework of income-generatien, it is necessary
to plan, negotiate and supervise the inplenentation of the
projects identified:

I

- the devel opnment of the ANC properties in Dar-es-Sal aam
and

- the commercialization of the furniture factory under a

j ei nt managenent .

The pipeline construction projects (Water, sewerage, staff
guarters) need to be conpleted by March-April 1992 as

proj ected, and the nmmintenance programre put into place.
The joint managenent team for the Mazi nbu/ Dakawa farns wil |
need to be installed imMediately if the farmis to be handed
over in the envisaged time-frame of 1 year

Market outlets in Tanzania heed to be investigated as an
urgent priority as the demand for the farm produce

di m nishes with repatriation. A dezisioh is necessary as to
whet hev to continue the devel opnent of the Dahawa Farm

The security of the houses and all noveabl es has to be
ensured as our cadres nbw | eave Tanzani a.

It is necessary to and furniture

fromthe houses 5 and to secure

these in safety uhtil they are hended over with the

LE
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The Vocational Training Centre in Dakawa nust continue unti
pl acenents in alternative centres are found for the
st udent s.
Health care and | ogi stical support, however limted, wll
have to be continued in support of the VTC students.
Donor inputs, including expatriate staff, will have to be
scaled down. It will be necessary to officially inform
governments and NG s of the AND decision as to the future
of the Tanzani a projects.
The Tanzanian inputs will have to be scal ed down
accerdi ngly.
It ie proposed that special recognition be given to these
vet eran Tanzani an workers whe have been with the projects
:rbmtheir very inception.
As repatriation continues, it will be necessary to reduce
the staff of the official AND representation in Dar-es-
Sal aam accordi ngly.
Speci al note should be made of the need fer a w nding-up
teamunder the Office of the Chief Representative, as
proposed above, and also the heed to plan in detail for the
of ficial handnbver cerenonies.
It will be necessary to naintain a core bf admi nistrati SH
secretarial, tel ecommunications and public relations staff
in Tanzahi a during the period up to handwever.
As many of our conrades are buried in Tanzani a, a decision
is required as to the future of the ceneteries.
I n Hazi nbu, extensive works have been done to create a
fitting 'esting place for our dead. In Dakawa, these works
have been |limted to marking the graves and keeping the
"ijfEYy free hf undewHYt hh

. . 4 n
The security of SDMAFCU and the ANC Devel opnent Centre
Dakawa, are paramount if they are to be handed over as fully
functioning settl ements.
1T CINITILUSIDN r-wg FrECI L' JJi j gNEATI | ZI NE
[
Fromthe ta outlined above, it will be apparent that a
joint mane: rht etructure will have to be inetelled
i Mmediately, if the withdrawal of the ONC fromthe region ie
to be effected enpothly. t is the considered opinion of
the I ntev\Departnental that, d sp
e ite the | ateness of the
hour, it may etill be possible to carry but this transition
19



d.

in an orderly and conpetent nanner. However, action nust be
taken now. The Inter-Departnmental Del egation to Tanzani a

t hug recomrends:

18 A senior NEC del egation be sent to Tanzania inmediately to
negoti ate and formalise the handi ng-over of the settlenents
of Mazi nbu and Dakawa at the earliest opportunity.

5.; At these negotiationS, prinme inportance should be placed QQ_
u

the formation of the Joint Task Force or Managenent TeamtO
oversee all aspects of the wi nding-up procedure and

supervi se the inplenentation of the tasks outlined above.

As repatriation cormences in the 2nd week of January, .it is
i nperative that the AND conponent of the Joint team be
identified i mediately and a sal ary budget secured for these
conr ades.

.33 Gven the funding constraints facing our novenent,
feasibilty studies should be conmi ssioned i nmediately to

i nvestigate the income-generation potential fully.

.46 An independent team be despatched to Tanzania i mediately to
supervi se the di sposal and transfer of ANC assets.

Zama Mvuei, Building & Technical Services

Spencer Hodgson, Projects

for the IntereDepartnmental Del egation

Jehanneebuvg, 3rd January, 1991



53C TASK FORCE PROPCSALS

CONCERNI NG DAXAWA AND uhz; ggo.

25 HAY 1991.

1.0

EOLI CY STATEHENT ON PRQIECTS

According to the ANC statement on Projects in Tanzania, the
settl enents of Mazimbu and Dakawa wi |l be used for another
2 years, with the option of another 3 years if the

negoti ati on process goes into reverse or is delayed. The
phasi ng out process was guided by the need to all ow senior
secondary students to graduate in January 1993 and
vocational trainees to conplete their trades training in
June 1993.

2335 FORCE ON MAZI HBU AND DAKAWA,

A Task Force on Mazi nbu and Dakaha was set up headed by a
nmenber of the NEC. Its prinary role is to plan and nonitor
the phasing out process. During its first m ssion between
April 30 to May 6, 1991, the Task Force began the

i mpl enentati on of an Action Plan and WII| convene
periodically to effect its mandate.

ERI ORI TY TASK.

The Task Force gave priority to the repatriation to South
Africa of SOVAFCO S Primary and Juni or Secondary Students.
Wth the help of the NCCR Schooling facilities are being
arranged for themin south Africa and they are expected to
| eave in July g991.

MANAGEMENT COHM TTEE

Anot her priority matter attended to by the Task Force was
the strengthening of the administration of Mazi nbu and
Dakawa. A MANAGEMENT COWM TTEE for MAZI MBU AND DAKAWA and
a new Director were installed. The MANAGEMENT COW TTEE
wi Il have authority to make decisions affecting the phasing
out process and will liaise closely with the Governnent of
Tanzani a and the principal donors concerned with Mazi nbu
and Dakawa.

To inprove the administration of the settlenments and the
managenment of specific projects the TASK FORCE : -

a) Mandated the MANAGEMENT COWM TTEE to revi ew the

adm ni stration structures of Mazinbu and Dakawa, and.

b) Established a PRQIECTS MANAGEMENT BOARD to direct
Project activities, especially those concerned with
producti on and servi ces.



5.1

6.0

The strengthening of the Dar es Sal aam M ssion was al so
considered a priority by the Task Force and towards this
end it has reconmended to the Treasurer General that the
Norwegi an al l ocation originally intended for the
construction of a new building in Dar-es-Sal aam now be used
to rent and maintain new of fice prem ses.

The TASK FORCE drew up a proposal for the remuneration of

a core of between 90 to 100 ANC personnel who will remain
after the repatriation of the rest of the communities of
Mazi mbu and Dakawa. In its view, those remaining to carry
out tasks shoul d be conparably renunerated as those menbers
working in South Africa for the ANC. Those approved as
essential personnel will work according to a contract of
service and defined job descriptions. The ANC has al ready
secured US$250 000 of USS 1,2 nmillion from SI DA towards the
sal ari es Budget for Tanzania and requests other traditiona
donors to nake contributions.

CONSTRUCTI ON ACTI VI TI ES AND PRI ORI Tl ES.

The accOnpanyi ng docurent specifies the construction
activities and priorities for Dakawa as approved by the
TASK FORCE. Essentially, ongoing contracts will be

conpl eted and those new construction and infrastructure
activities will be undertaken that are necessary for the
viability of the settlement as a whol e.

The TASK FORC3 gives top priority to the provision of a

per manent water supply. In the event of a reversal or

sl owi ng down of the negotiation process towards a new
denocratic South Africa, the facilities so far available at
Dakawa wi |l be of considerable inmportance. The settl enment
is endowed with facilities in regard to housing,

adm ni stration prem ses, roads, electrification, sewerage,
heal th, education and training that are sufficient, or soon
will be, for a population of at |east 1500 and coul d be
extended in an energency. It is only inregard to a

per manent source of water sufficient to neet the present
and future demand that provision has yet to be made. There
is an existing water reticulation systenx with adequate.
capacity for both storage and distribution

BESTRUCTURI NG OF EDUCATI ON AND DRAI NI NG FACI LI TI ES.

There will be approxinately 600 | earners and trai nees
(senior secondary students, adult |earners and vocationa
trainees) who will remain during the phasing out period.

SOVAFCO at Mazi nbu and t he EDUCATI ON ORI ENTATI ON CENTRE AND
VTC at Dakawa are being restructured to accomvpdate the
i ncreased nunber of vocational trainees and adult |earners.



The VIC is currently being consolidated and will provide
certificated courses in carpentry, electrica

installations, bricklaying and pl unbing. Two new trades
wi |l be added when the Garment and Leather Factories are
transforned into VIC workshops. A 2 year programe wl |
conmence in July 1991 for these 6 trades.

FI NNI DA has approved the construction of a dormitory unit
and a bricklaying shed as part of the training programe of
the VTC

QCESULTATI ONS W TH THE GOVEREEEEE OF TANZANI A AND DONORS.
The TASK FORCE had consultations with the Government of
Tanzania on May 4, 1991 on the phasing out process. The ANC
proposed the setting up of a Joint Tanzania / ANC Wrki ng
Group to coordi nate the phasing out plan. Concern about
security and future donor assistance were al so discussed.
The Tanzani a Government w shes to | eave the ANC in ful
control of the settlenents for the present and said that
Chama Cha Mapi nduzi will decide at the appropriate tinme the
future use of the settlenents. However, the Covernment of
Tanzania has jointly with the ANC al ready taken certain
security neasures to safeguard personnel and property.

A briefing was given by the TASK FORCE to nenbers of the
NORDI C EMBASSI ES and Devel opnent Agencies on May 4, 1991

A summary of the briefing will be nmade avail abl e.
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The I ntereDepartnental Del egation visited Tanzania during

the period 12th to 29th Decenber. It conprised representatives
of the Transport, Building & Technical Services, Projects and
Social Wl fare sections of the Ofice of the TreasurerwCGeneral,
and the Health and Education sections of the Ofice of the
Se-:retary_beneral

The del egation was to have spent a period of two weeks in
Tanzani a, between the 3rd - 17th Decenber, but the constraints
of time, coupled with the fact that of the ten departments
mandated to fulfill this mssion only five could do so, meant
that it was not peseible to conmply fully with the Ternms of

Ref erence for the m ssion

The followi ng constitutes the Report to the Nationa

Executive Committee, as stipulated in the Ternms of Reference for
the Delegation (Ref. Annex 1), and is based on the extensive
consul tatiuns of the Delegation with the ANI: Chi ef Representative
to Tan7_ ania, the Management Conmittee for Mazi nbu and Dakawa,
the managenent teans of various production centres in both

Mazi nbu and Dakawa, the staff and students of the Vocationa
Training Centre, Dakawa, and a lrepresentatieh of the Prine
Mnister’'s Ofice, Government of the United republic of Tanzani a.
Never before, in the history of liberation struggle, has

any |iberation noverment devel oped institutions of such

i nternational significance as the Sol onon Mahl ahgu Freedom
Col l ege in Mazi nbu and the AND Devel opnent Centre, Dakawa,

i n Tanzani a.

The s-zheels,’” training x:entres. farms and induetriee Of
SDVAFI ZD and Dal zawa repres sent nulzh nore than the sumtotal of
their physical assets, with a replacenent val ue estinmated

. ehservatively to be in the region of USD 100 mllion. The
enor nous endeavour whi ch went into the devel opnent of these
centres, captured the inmagination and support of the whole
worl d, and was grounded in the aspirations of our struggle;
many of which may HDt be realised for decades to come.

As we now repatriate, the eyes of the world are focussed on
the unfol ding negotiations and the repatriation process.

Those who have provi ded consi stent support to SDVAFCD and



Dakawa sympat hise with the problens that face us, the fast
changi ng political dynam cs, and the need to complete the
repatriation speedily.

They are, neverthel ess, deeply concerned with the future of
our projects, having repeatedly expressed their willingness
to continue to maintain the settlements and to consi der
future participation.

In turn, the Tanzanian authorities regard the settlenments as
being the ANCls and await the decisions, recomendations and
gui dance of the AND as to their future use.

Not wi t hst andi ng the present demands of the struggle, the
ANS wi Il be judged internationally en the manner in which it
h&Jd5 ever SOMAFCD and Dakawa. Qurs is the duty of handing
over these projects in the nost respensible manner.

There is a need, then, for the African National Congress

to bring its vieienary capability to bear on the future use
of Mazi nbu and Dakawa. As the last triunphant |iberation
novenent of the sub-cbntinent, we are aware that many

i deal s for which we and ot hers have fought have yet to be
attained. As we formulate our policy on the future use of
SOVAFED and Dakawa, we shoul d seek an approach that keeps
alive the flanme of Liberation and the long term aspirations
of the peoples of Southern Africa; an approach which
continues to attract donor support; an approach which will
continue to benefit the African National Congress of South
erica. Ne refer specifically to Item Nb. 3.QZ, which
defines the concepts for the future use of Dakawa.

: 55 PHASI NGMUUT PROCESS

Various ecehari be need to be exanm ned in the w ndi ng-dewn
and han: _bver arrangenents for the SDMAFCO and Dakawa
settlenents in Tanzania. The options will depend on :

- the decision on the students of SDMAFCO and the
Vocational Training Centres in Mzinbu and Dakawa,
respectively

- the decision on the Mzinbu and Dakawa farmns

Regar dl ees of which option will be adopted by the NEC, our

m ni mum obligations will still be those of conpleting al
the ongoi ng construction projects, activity which can be
satisfactorily conpleted by Aptil, 1992; and facilitating

the handnbver of the maintenance structures devel oped
jointly with Norwegi an Pebble's Aid over a period of 1 m2
years. It is thue recommended that all heavy plant

mai nt enance equi prent and vehi cl es be kept in place during
this period.
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The hand-ever of the Mazinmbu farmcan only be conpleted in a
year, providing that a joint nanagenment teamis set up

i medi ately. In the case of the Dakawa farm this can be
handed over in m d"1992 if no further devel opnment is carried
out. The Dakawa farmis presently operating fromtenporary
structures but has a large dairy and beef cattle stock
OPTI ON 1.

Thi s option envisages the placenent of all the SDMAFCD and
VTC students in alternative institutions of |earning at the
earliest opportunity, say by April 1992, and the hand-ever
of the project conplexes in JunenJuly. This necessarily
takes into account the maintenance ebligatiens fer Mazi nbu
and Dakawa nentioned above, and the farm handnover

obligation for Mazinmbu. This option will require only a
[imted AND presence in terns of managenent personnel but
will require imredi ate deci sion on whether to begin planting
the season’s crop.

OPTI ON 2.

Thi s option envisages the continuation of the VIC until the
present student intake conpletes in June 1993, with the
possi bl e transfer of Form IV and V SDMAFCD students to
Dakawa. The SDMAFCO conpl ex coul d then be handed over in

m d- 1992.

Hdwever, this inplies the maintenance of a core of ANC
personnel to continue with the provision of health and

| ogi stical backuup for this comunity. This option should
be considered with specific reference to Option 3.

OPTI ON 3.

I f SOVAFCD and the VTC in Dakawa are Cl osed dawn inmedi ately
and all the students repatriated, it will still-be possible
to conplete all the existing pipeline projects at the Dakawa
Farm by June 1992. This will enabl e the handi ng-ever of a
fully functional farm capable of operating under a joint
managenent with the Mazinbu farmon a conmercial basis and
i ndependently of donor funding. A decision on this option
will feed directly into proposals for the future uee of

Mazi mbu and Dakawa and potential income generation for the
AND. It should be pointed out that this ebtien does not
;gsarilxwfenuire : :reatgf ENC prese_ggmm hag Optien 1

t hough provision will have to be made for the AME farm
personnel who will |ead the inplenmentation of this proposal
i-J



3.00

CONCEPTS FOR THE FUTURE USE OF THE MAZI MBU AND DAHANA
SETTLEMENTS

Shoul d the ANC wi t hdraw frem Tanzania in md-19914 as

envi saged in the Terns of Reference, the only viable option
will be to handtever the settlenents of Mzi nbu and Dakawa
to the CCM Covernment of Tanzania. -

The Tanzani an authorities have formed a national Task Farce
conpri sing various governnent departnents and mnistries to
| ook into the mechanisnms for this transfer. Gven the
magni t ude of both of these projects, however, there is
naturally a reluctance to accept these projects at such
short notice. The deliberations of the Tanzani an Task Force
are as yet inconclusive as the ANC has yet tE define its
intentions with its assets. Pending the decision of the
AND, the Tanzanian authorities will limt their involvenent
to the installation of a tenporary managenment teamto
prepare for the transfer. Enphasis has been placed on the
need fer an independent decision of the ANC to deternine the
future use of the twe centres.

In internal discussion within the ANC and wi th same donors,
it has been proposed that the SDVMAFCD conpl ex be handed-ever
to a regional agency such as BADGE for use as a training
facility. It has been suggested that an institution under
SADCC weul d stand a better chance of attracting

i nternatienal funding and expertise. Though this idea has
not been thoroughly exam ned, it is doubtful that such an
agency would be able to take ever within the short tinmem
franme envi saged.

Should OPTIONS 2 and 3 be neted fer, i.e. a phased

wi t hdrawal and transfer ever a |onger period involving a
joint managenment of ANC personnel and the future user, it
may be a viable preposition to bring the Dakawa Farmto ful
operational capacity. It has been proposed that the farm
could then be used as an agricultural college run en a
comer ci al basis under a Trust, a facility which could
provi de schol arships for Seuth African students as well. At
the time of witing, a resort is awaited fromtne Dakawa’
Farm Manager on his investigations on possible funding
sources fer such a proposal

G ven the longer tinme frane for the handnever in OPTIONS 2
end 3, it may be advisable to al ready approach SADCC en the
pessibilty of taking ever the SDMAFCD conpl ex. Again, a
joint management structure weuld have to be put into place
within the firet nmonths of 1993.



3.10 | NCOVE GENERATI ON

3.11

3.12

The Inter-Departnmental Del egation conducted a prelimnary
study on the possibilities for incene-generatibn fromthe
assets in Tanzania. Apart fromthe sale of substantia
assets (Ref. Annex I1) the ANC has two nmjor petentia
sources of income generation, and possibly a third,
dependi ng en negotiations with ECM Government of Tanzani a:
ganp AND HOUSES

The AND has title deeds en plots of |and and houses in Dar-
es- Sal aam Meregbre and Moeya. An i ndependant assessnent

by the consultant firm Sumar Varma & Associ ates, prepared
at our request, valued these properties at a market val ue
of TSH 100 BBB BBB or approx. USD 502 BED . This

eval uation did not include the Mieya properties due to tine
constraints (Ref. Annex II1). _

Speci al attention should be given to the Mranbe Street plat
and the sites at Jangwani Beach. The Mranbe Street plot is
| bcated next to the Norwegi an Enbassy in the inner city

di plomatic area and was given to the ANC to build new

of fices. Funding constraints prevented this project from
being carried through even though all the design and

pl anni ng work was done, including working drawi ngs. The
beach properties were earmarked for |ewdensity residentia
devel opnent in prime property areas.

Ampl e possibilities for income"generatien exist if these
properties are devel oped, even if not within the DYEVIi QUS
pl anni ng paraneters. For exanple, the construction of an

of fice block of up to six fibers is viable preposition en
the Mairanmbb Street plot in the center of DarweSeSal aam
Prime office space__can readily be | eased but in foreign
exchange, even to a future South African Government.

The Del egation was nade aware of a large plot, zoned for
light industrial _ commercial devel opnment opposite the nmeim
TAZARA railway station on the Pugu Read thoroughfare. This
property was given to the AND by SANPD when the Nani bi am
repatriati on process was hearing cenpletien and has been
useessi nce by MK .

It is the recomrendati on of the IntersDepartnenta

Del egation that this work should be carried out and a
feasibility study can be tabled at relatively short notice
to detail these proposals.

THE VUYlI ILE M NI FURN TURE FACTORY

The buil di ngs, machinery, ventilatim plant, tools, designs



and cutting-lists at the furniture factory have an estimated
repl acenent value of close to USD 1 BBB 00%

In South African commercial terms the machinery is outdated,
t hough robust and ideal for Tanzani an conditions. The
factory is fully equipped and a container is currently ready
to leave Finland with sufficient spares and accesbries to
lase 2 - 3 years.

The factory is operating comrercially and undergoi ng
registration as a conpany. It is managed by two ANC
conrades with technical assistance froma Finnish
expatriate. It enpl oys about 5% Tanzani an workers.

Since 1979, it has supplied SDVAFED and Dakawa with al
frames, doors, cupboards and furniture. Current sales are
approx. R 62 BBB and average expenses are approx. : 32 DEB
per nmonth. It is estimated that these figures can be

doubl ed new that-the ANC s requirenments have been cl eared.
The furniture factory has enornobus potential to generate

i ncomre, both in Tanzanian shillings and in convertible
currency.

It is the recomrendati on of the Inter_Departnenta

Del egati on that the proper hahd-bver of the factory should
be undertaken over a period of 3 yeare, during which tine it
should be run as a joint venture to provide financia

support for the AND M ssion in Tanzani a.

THE MAZI MBU AND BAHANA FARNVS.

with the conmencenment of the AND Devel opnent Centre at
Dakawa, major feasibility studies were comi ssioned on the
agricultural devel opnent of Dakawa. As a result, subsequent
pl anni ng has focussed on the Iinking of the two centres to
achieve maximumviability. In particular, it has been
foreseen that Dakawal s crop productibn potential would
supply the Mazinmbu |ivestbc

Due to slow fundi ng preceeses the Dakawa Farm has devel oped
in tenporary but solid structures. Al contracts for the
erection of pernmanent structures for the farmwere halted by
the Delegation as it is envisaged- that the existing
structures at the Construction Base can be adapted by future
users to serve the agricultural functions required. Seasona
pl anting of crops was, however, recommended by the

Del egation to continue as this will enhance the significance
O the official handwbver.

The potential for generating incone fromthe Mzinbu and
Dakawa farnms fer the Movement is hot great even though

under a central managenent, they may be able to funtibn

i ndependently of donor assistance. ,,7 -



3.14 DI SPOQQL & TRANSFER OF ASSETS.

It is the declared intention of the AND to hand over the
settlenents of Mazinbu and Dakawa to their future users in
fully functioning condition. To achieve this end, a core of
ANC personnel was selected early in 1991 to renai n behind,
even after the repatriation process was conpleted, to ensure
that the w ndi ng-up and hand-bver processes were carried out
satisfactorily.

The Mai ntenance Progranme (Ref. Annex 1V) el aborated by the
Constructi en/ Mai nt enance Depts in Mazi nbu and Dakawa wil |
ensure that all existing infrastructure and pipeline
construction prbjects remain operational during the period
until the official hand-Quer can be effected. It is

envi saged that the proposed structure will remain in place
even beyond the official hand-ever fer a limted period,
given the conplexity and scale of the various projects in
the ANC centres.

During 19 , conprehensive inventory |ists were prepared by
the Mahag ment Committee for Mazi nmbu and Dakawa, of all the
assets 0 the AND in the region. Even though these

inventory lists are presently being updated, it is already
possible to identify the resource baee of materials,

equi prent, vehicles, etc, with which to conplete all the

pi peline construction projects and simultaneously inpl enent
t he Mai ntenance Programme.

However, a considerable surplus will still remain of
Cobnetructi bn materials and technical equipment. It will be
neceesary tb diepbee O this surplus either through sale on
the | ocal Tanzani an market or through transfer to projects
in South Africa.

Both these alternatives were investigated by the Inter-
Department al Del egation whil st in Tanzani a. Consi derable

i ntereet was expressed by a majev Norwegi an construction
conpany to ,purchase materials and equi pnent (Ref. Annex V)
from ANC and, also, to participate in a joint venture in the
devel opnent of the plots in Dar-es-Salaam nentinned above.
These proposals need to be further explored with the
interested party.

As regards projects in South Africa, our own departments
have requested that some assets be transferred here. In the
case of computer equipnent, for exanple, funds have al ready
been eecured to effect the packing, clearing and forwarding
of the SDMAFCQ equi pnent to South erice. In other ceeee

the funding eburccs are not yet ascertai ned. Huphuka Truet

i n Durban has appeal ed, through the DTG for sone of the VIC
garnent factory equipnment to be used in its ekills

devel opnent pregramree fer returnees.



Cost estimates were cal cul ated for the shipping of
containers from Tanzania to south Africa. It is estimated
that a maxi mum of 10 _ 15 containers will need to be

shi pped, at a cost of approx. USD 4562 per container, to
Johannesburg. These costs can be considerably | owered as
AND has personnel on the ground famliar with |ocal clearing
and forwarding procedures and al so a container transport rig
in Mazinbu. t"

It is recoomended that very expensive photographic,
conputer, drawi ng office and other equipnent :e transferred
to South Africa as seen as is possible, while the remaining
EJFpl US can be sold in Tanzania fer freely convertible
currencies.

4. 03 TASKS

4.91

4.02

In Iight of the ongoing repatriatien process being carried
out under the auspices of the UN H gh Comm ssion for

Ref ugees, process to be conpleted by the end of January,
1992, and pending the decision of the ANC National Executive
Conmittee as to the endwuse ef the settlenents in Tanzani a,
it is neceszary to nighlight the tasks which need .0 be
fulfilled inmediately with a view to handi ng over these

pr oj ects.

In ceheultatien with the Managenent Committee for Mazi mbu
and Dakawa and the O fice of the Chief Representative in
Tanzania, the followi ng were identified:

A high-level delegation of the ANCwill need to neet with
DCM Governnment ef Tanzania at the nearest opportunity to
comuni cate the decisions ef the NEC regarding the future of
the settlenments in Tanzania and to negotiate the details of
thei r hand-over.

It is inperative that this be done as seen as possible; al
aspects of a joint managenent team conprising ANC eer eenne
and the future user will depend on which option is decided;
A team has to be identified and despatched te Tanzania in
January to conduct a physical check of all the stock listed
under the inventory lists.

This team should be invested with authority to identify ahd
sort ell transferable and eal eabl e aeeete, errange fer the
packi ng, clearing and forwardi ng ef traheferable assets and
to negotiate and supervi se the dispeeal of all saleable

i 3)
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It is recormended that this teamwork directly under the
Ofice of the Chief Representative but separately fromthe
exi sting managenent structuve in order to facilitate speed
of execution.

It is an urgent priority that a shertelist of core personne
in Tanzani a be drawn up. This unit will provide the
necessary | ogistical suppbvt to the teamuntil all aspects
of w ndi ng-up and hand-Dver are conpleted. G ven that
repatriation will recemmence on the 13th of January, new
contracts should be drawn up for these conrades and their
sal ary budget should be secured (Ref. Annex VI).

In that repatriation is ongoing, and target date of June-
July 1992 is actually feasible, it is necessary to separate
the MK logistical inter-facing fromthe stores of the

Regi onal Treasury.

Bul k stnrage facilities at Mazinbu are ptesently being used
by the Arnmy for trans-shippihg supplies to the canps. 911
war ehouse space will now be required for the securing of

di sposabl e and transferabl e assets as the sorting process is
cenduct edu

Wthin the framework of income-generatian, it is necessary
to plan, negotiate and supervise the inplenentation of the
projects identified:

- the devel opment of the ANC properties in Dar-es-Sal aam
and

- the comercialization of the furniture factory under a

j oi nt managenent .

The pipeline construction projects (Water, sewerage, staff
quarters) need to be conpleted by March-April 1992 as

proj ected, and the mmintenance programre put inta place.
The joint managenent team for the Mazi nbu/ Dakawa farns will
need to be installed imMediately if the farmis to be handed
over in the envisaged tinme-frane of 1 year

Mar ket outlets in Tanzania heed to be investigated as an
urgent priority as the demand for the farm produce
diminishes with repatriation. A decision is necessary as to
The security Df the houses and all noveabl es has to be
ensured as our cadres now | eave Tanzani a.

It is necessary to veneve all fridges, stoves, and furniture
fromthe hene

these in

as they now becnme V- ant and to secure

[ .

shtil they are heheed over with thw



The Vocational Training Centre in Dakawa must continue unti
pl acenents in alternative centres are found for the
students.

Health care and | ogi stical support, however limted, wll
have to be continued in support of the VTC students.

Donor inputs, including expatriate staff, will have to be
scal ed down. It will be necessary to foicially inform
governments and NGO S of the AND decision as to the future
of the Tanzani a projects.

The Tanzani an inputs will have to be scal ed down

accordi ngly.

It ie proposed that epecial recognition be given to these
vet eran Tanzani an wor kere whe have been with the projects
itemtheir very inception.

As repatriation continues, it will be necessary to reduce
the staff of the official ANC representation in Dar-es-

Sal aam accordi ngly.

shoul d be nmade of the need for a w ndi hguup

the Ofice of the Chief Representative, ee

above, and also the need to plan in detail for the
handnmbver cerenoni es.

be heceeeary to maintain a core of adm nistration
eecretariel, telecomunications and public relations staff
in Tanzahia during the period up to handuever.

As many of our conrades are buried in Tanzania, a decision
is required as to the future of the ceneteries.

I n Hazi nbu, extensive works have been done to create :
fitting reetihg place for our dead. In Dakawa, theee works
have been |limted to marking the graves and keeping the
remmtevv free hf wedeverewth

- e ., .. X... .5

The security of SDMAFCD and the ANC Devel epnent Centre
Dakawa, are paramount if they are to be handed over as fully
functioning settlenents.

Fromthe ' - i hf . L apparent that a

joint .Ib etructure wym a LA "u be ihetelled

i medi ately, if the withdrawal ¢ .:e HNC fromthe region ie
to be ef"?_i enmbbthly. It It she considered opinion of

the Inteerepertnmehtel that, _ ' the |lateness ef the

hour, it may etill be possible m"V but this transition

18



in an orderly and conpetent nanner. However, action nust be
taken now. The Inter-Departnmental Del egation to Tanzani a

t hus recomende:

C 1Q A senior NEC del egation be sent to Tanzania i mediately to
negotiate and formalise the handi ng-over of the settlenents

of Mazi nbu and Dakawa at the earliest opportunity.

5.28 At these negotiationS, prime inportance should be placed 0Q_
the formation of the Joint Task Force or Managenent Teamto
oversee all aspects of the w nding-up procedure and

supervise the inplenentation of the tasks outlined above.

As repatriati on coomences in the 2nd week of January, it is

i nperative that the AND conponent of the joint team be
identified i mediately and a sal ary budget secured for these
conr ades.

5.3a G ven the funding censtraints facing our novenent,
feasibilty studies should be comi ssioned i mediately to

i nvestigate the inconme-generation patential fully.

.49 An independent team be despatched to Tanzania i mediately to
supervi se the di spesal and transfer of ANC assets.

u

J

| ama Mvuei, Building & Technical Services

pencer Hodgson, Projects

u f

for the IntereDepartnmental Del egation

Johanneeburg, 3rd January, 1t
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al Del egation visited Tanzania during

9th Decenber. It conprised representatives

of the Traneport, Building & Technical Services, Projects and
Social Welfare eectiene of the Ofice of the Treasurernmaeneval,
and the Health and Education eectime of the Office of the
gear et ar ynaener al

The | nt eveDepart nent

the period 12th to E

The del egation was to have spent a period of two weeke in
between the 3rd e 17th Decenber, but the constraints

with the fact that Of the ten departnents

only five could de en, neant

fully with the Terns Of

Tanzani a,
of time, coupled
mandated to fulfill this m eeion

that it was net possible to conply
Ref erence for the mission
the Report tn the Nationa
Executive Committee, as etipulated in the Ternms of Reference fer
the Delegation (Ref. Annex 1), and is based an the enteneive
consul tations Of the Delegation with the ANS Chi ef Repteeentative
t0 Tanzani a, the Managerment Conmmittee for Mazi mhu and Dakawa,
the managenent teane of various production centres in both
Mazi mbu and Dakawa, the staff and etudente of the Vocatiena
Training Centre, Dakawa, and a representation of the Prine
Mnieterte Ofice, Eeverhment Of the United republic of Tanzani a.
The foll owi ng censtitutee
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Dakawa sympat hise with the problens that face us, the fast
changi ng political dynam cs, and the need to complete the
repatriation speedily.

They are, neverthel ess, deeply concerned with the future of
our projects, having repeatedly expressed their willingness
to continue to maintain the settlements and to censidev
future participation.

In turn, the Tanzanian authevitiee regard the eettlenente ae
being the ANCl e and await the deciei ehe, recemmehdati ehe and
gui dance of the QNC ae te their future wee.

Not wi t het andi hg t he present demands of the struggle, the
ANC wi Il be judged internationally en the manner in which it
hands ever SOVAFCU and Dakawa. Qurs ieethe duty of handing
over these projects in the nost responsible manner.

There 15 a need, then, for the African National Congress

to bring its vieienary capability to bear on the future use
of Mazi nbu and Dakawa. Ge the last triunphant |iberation
novenent of the eubecentinent, we are aware that many

i deal s for which we and ot hers have fought have yet to be
attained. As we formulate eur pelicy en the future use of
SDVAFEO and Dakawa, we shoul d seek an approach that keeps
alive the flanme of Liberatien and the long term aspirations
of the peoples of Southern Africa; an approach which
continues te attract deher euppevt; an approach which will
continue to benefit the erican National Cengreee of South
Africa. we refer epecifically to Item No" aumm which
defines the cencepte fer the future uee ef Dakawa.

2. mm THE. F-HABJ NxauOulj - E: Dczeag

M. .

Vari eue ecenavi ee heed to be examined in the w ndi ngwdewn
and handwever arrangenmente fer the SDVMAFCU and Dakawa

eettl emente in Tanzania. The options will depend on

- the decisien On the students of SDMAFCD and the
Vocational Training Centres in Mazi nbu and Dakawa,
respectively

- the decision on the MazimJ and Dakawa farmns

Regar dl eee of which option will be adopted by the NEC, our
m ni mum ebl i gatiehe will still be these of conpleting al
the ongoi ng cenetructien projects, activity which can be
eatiefactevily conpleted by April? 1993; and facilitating
the handwever of the nmaintenance etructuree devel oped
jointly with Norwegi an Peeple'e Aid ever a period of 1 w2
yeare. It is thue recommended that all heavy plant

mai nt enance equi prent and vehi cl es be kept in place during
thie period.

C11. .



Of the Mazinbu farmcan only be conpleted in a

year, providing that a joint nanagenment teamis set up

i Mmediately. In the case of the Dakawa farm this can be
"* if no further devel oprment is carried

handed ever in m dwl99x

presently Operating fromtenperary

but. The Dakawa farmis

Structures but has a large dairy and beef cattle stock
The hand90ver

2.1m OPTI ON 1.

Thi e option envisages the placenent of all the SDMAFED and
VTC students in alternative institutions of |earning at the
earliest eppertunity, sey by Apvil 1992, and the hand"bver
of the preject conplexes in Junewjuly. Thie necessarily
mai nt enance nbliqgatiens fer Mzinbu

takes into account the

and Dakawa nentioned a eve, and the igrm handnovev

Mazi mbu. This option will require only a

but

obligation fev

| T’HYEH_ENE_EFEgEFEE _Th terns of nmanagenent personne

will require i mredi ate deci sion on whether t0 begin planting
the seasoni s crop.

" MB OPTION 2.

.Al-1AL-

This eption envisages the tentinuatien of the VIC until the
present student intake conpletes in J9me 1993, with the

IV and V a A-u. students to

possi bl e transfer of Form

Dakawa. The SDMAFCD conpl ex coul d then be handea eveVTTih
ETai i eae.

this inpliee the mai ntenance of a cave of ANC
continue with the provision of health and

for thie conmunity. This eptien should
reference to Dptibn 3.

However,

personnel to

| egi etical backwup

be considered with specific

2.33 OPTION 3.

are cl eeed down i nmedi ately

it will still be pbseible

ts at the Dakawa

coy |

[ 11

| f SDVAFCU and the VTC i n Dakawa

and all the students repatriated,

7 tu conplete 311 the PVieting pipeline prbjec
1992. This will enabl e the handi ng-bver

ting under a joint

Farm by June

al farm capable of opera

armon a comercial basi swagb

aZimg_n&J:

fundi ng.. ETTEEFEEEETO1ET"t hi sAbbti en

ire: y into proposals for the future uee of
Dakewa and potential incenme generatien fer the
poi nted out that this option does 4331

Veat ei nNNEUELEEECEE . ... ... Ehei ngEEI ED .| A
will have to be nade fer the AME farm

i mpl enentatien OF this prepeealu

G

wi |

Mazi mbu and

Q\C. It Should be
heceesarilw reruire a

even t hough previsibn
personnel who will |ead the
"L-J



3. B CONCEPTS#. FOE THE FUTURE USE OF THE MAZI MBU AND DAHAHA
Hg- um w. u_m

SETTLEMENTS

Sheul d the ANC wi thdraw frem Tanzania in m dnl aggh a5

envi saged in the Terns of Reference, the only viable option
will be to handnever the eettlenente of Mzi nbu and Dakawa
to the ECM Covernnent of Tanzania. D

The Tanzani an autheritiee have fnrmed a natienal Taek Force
conpri sing various governnent departnents and mnietriee tO
| eek into the nmechanisnme fer thie tvanefer. Gven the
magni t ude of both of theee projects, however, there is
naturally a reluctance to accept these projecte at euch
short notice. The deliberations of the Tanzani an Task Force
are as yet inconclusive as the ANCkhae yet to define ite
intentione with its assets. Pending the decision of the
AND, the Tanzanian autheritiee will limt their invelvenent
to the installation of a tenporary managenment teamto
prepare for the transfer. Enphaei e hae been placed an the
need for an independent decision of the ANC to deternine the
future uee Of the twe centree.

In internal discussion within the AND and wi th some donors,
it has been proposed that the SOVAFCD conpl ex be handedwever
to a regional agency such as BADGE for use as a training
facility. It has been euggeeted that an institution under
BADCE woul d stand a better chance of attracting

i nternational funding and expertiee. Though thie idea hae
not been thereughly exam ned, it is doubtful that such an
agency weuld be able to take over within the ehert tinme"
franme envi saged.

Shnuld OPTIONS 2 and 3 be opted for, i.e. a phaeed

wi t hdrawal and transfer over a |onger period inyolving a
joint managenment of 9ND personnel and the future user, it
may be a viable proposition to bring the Dakawa Farmta ful
operational capacity. It hae been prepeeed that the farm
could then be used as an agricultural college run on a
conmer ci al e basis under a Truet, a facility which Cumd
provi de schol arships for South African students ae well. At
the time of witing, a vepert is awaited fromthe Dakawa’
Farm Manager on his investigations on peeeible funding
sources for such a proposalu

G ven the longer tinme frane for the handnover in OPTIONS 2
and 3, it may be advieable to al ready approach BADGE en the
poeei bilty of taking over the SDMX¥CD conpl ex. Again, a
joint management structure wruld have t0 be put inte place
within the firet menthe of 1992.



3.13 | NCOVE GENERATI ON

5.11-

11

The I nteerepavt nental Del egation conducted a prelimnary
study on the possibilities for inconewgeneratien fromthe
assets in Tanzania. Apart fromthe sale Of eubstantia
assets (Ref. Annex I1) the ANC has two nmjor potentia
sources of income generation, and peesibly a third,
dependi ng on negotiations with CCM Eevernment of Tanzani a:
The ANC has title deede on plate ef |and and heuees in QEIT
eeeSal aam Mereaero and HEEZg' Rn i ndependant assessnent
g; -

by the ceneultant firm Sumar Vavma & Associ ates, prepared
at our request, valued these propertiee at a market val ue
of TSH 1mm BBB BBB or approx. USD 5mm BBB . This

eval uation did not include the Mieya properties due to tine
cenetrainte (Ref. Annex II1).

Speci al attention ehculd be given to the Mramhe Street plat
and the sites at Jahgwahi Beach. The Mranmho Street plot is
| ocated next to the Norwegian Enbassy in the inner city

di pl omatic area and was given to the AND t0 build new

ef ficee. Funding constraints prevented thie project frnm
being carried through even though all the design and

pl anni ng work wee done, including working dvaw ngs. The
beach properties were earmarked for | awwdeneity residentia
devel opnent in prime property areas.

anpl e poeeibilitiee fer inconeegeheration exist if theee
prepertiee are devel oped, even if not within the previous
pl anni ng paraneters. For eAanple, the construction Of an

of fice block Of up to Six floors is viable propeeitien mm
the Mairanmba Street plot in the center Of Darwee"8alaam
Prime office epace can readily be | eased out in fnreign
exchange, even to a future South African Government.

The Del egati en wae nade aware of a large plot, zened for
light industrial w cenmmercial devel opnment opposite the main
TAZARA railway station an the Pugu Road thofoughfare. Thie
Draperty was given to the AND by SANPD when the Nani bi am
repatriati on process wee nearing conpletieh and ha: been
used since by M

It is the recomrendati on of the InternDepartnenta

Del egation that this work should be carried out and a
feaeihilitv etudy can be tabled at relatively ehert notice
The buil di nge, machinery, ventiletim plant, twr e, deeigns
r

oy



and cuttingwliete at the furniture factory have an estimated
repl acenent value Of close te USD 1 BBQ EEG

In South African commercial terms the machinery ie outdated,
t heugh robust and ideal for Tanzani an conditions. The
factory is fully equipped and a container is currently ready
to leave Finland with sufficient spares and acceeoriee to

| aece E _ 3 years.

The factery i5 epevating cenmmrevci ally and under goi ng
regietretien a5 a conpany. It 15 managed by twe ANC
centradee with technical ageietance froma Finnieh
expatriate. It enpl oys about 5% Tanzani an workers.

Since 1979, it has supplied SUMAFCU and Dakawa with al
frames, doors, cupboards and furniture. Current ealee are
approx. R 62 mum and average expeneee are apprnx. a 32 man
per nmonth. It is estimated that these figures can be

deubl ed now that the ANC S requirenents have been cl eared.
The furniture factory has enornobus potential t0 generate

i nceme, bath in Tanzanian ehillinge and in convertible
currency.

It is the recomrendati on Of the Inteerepertmenta

Del egati on that the proper hand-ever Of the factory should
be undertaken over a period Of 3 yeare, during which tine it
Shoul d be run as a joint venture to provide financia

. - &

support for the AND M eeien in Tanzani a.

with the cenmencenmeht Of the ANC Devel opnent Centre at
Dakawa, majm/ feaeibility etudiee were cmmi eei ened en the
agricultural devel opnent of Dakawa. me a result, subsequent
pl anni ng has fecueeed On the linking of the two-centree to
achieve maximumviability. In particular, it has been
foreseen that Dakawa' e crop production petential would
supply the Mazinmbu |iveeteck

Due tO slew funding preteeeee the Dekawa Farm hag devel oped
in tenporary but solid structures. Al contracts for the
erectim uf pernment etructurer for the far. were halted by
the Delegation as it is envisaged that the exieting
structures at the Conetvuction Baee can be adapted by future
ueere to serve the agricultural functiene required. Seasona
pl anti ng of crops wee, however, recommended by the

Del egation to continue a5 this will enhance the significance
9f the official handnmevevu

The potential for generating incone fromthe Mzinbu and
Dakawa farnms fer the Movement is net great even though

under a central managenent, they may be able t0 funtien




It is the declared intention of the GNU to hand over the
settlenents of Mazinbu and Dakawa to their future users in
fully functioning condition. To achieve this end, a core ef
ANC personnel was selected early in 1991 to remai n behind,
even after the repatriation process was conpleted, to ensure
that the w ndi ngwup and handwever processes were carried out
satisfactorily.

The Mai ntenance Progranme (Ref. Annex 1V) el abereted by the
Censtructi en/ Mai nt ehance Depte in Mazi nbu and Dakawa wil |
eneure that all existing infrastructure and pipeline
cenetruction projects renmain operational during the period
until the official handnevev can be effected. It is

envi eaged that the proposed structure will remain in place
even beyend the official handwever fer a limted period,
given the cenplexity and scale of the various projects in
the ANC centres"

During 1991, cenprehensive inventery |lists were prepared by
the Managenment Conmittee for Mazi nbu and Dakawa, of all the
aseets Of the AME in the region. Even theugh these
inventory lists are presently being updated, it is already
peseible to identify the reseurce base of materials,

equi prent, vehicles, etc, with which to conplete all the

pi peline construction projects and simultaneeusly inpl enent
t he Mai ntenance Programre.

However, a considerable surplus will still remain Of
cenetructien materials and technical equipment. It will be
necessary to di epeee nf thie surplus either thrnugh eale en
the | ocal Tanzanian market or threugh transfer t0 prejecte
in South Africa.

Beth these alternatives were investigated by the Inter"
Departmental Del egation whilet in Tanzani a. Cenei derable

i nterest was expressed by a majer Nevwegi ah construction
conpany to purchase materials and equi pment (Ref. Annex V)
from ANC and, alse, to participate in a joint venture in the
devel epnent Of the plots in Dar-esnBal aam nentioned abeve.
These proposals need to be further explored with the
interested party.

As regards prejects in Sbuth Africa, our own departments
have requested that eene assets be transferred here. In the
case of conmputer equipnent, for exanple, funde have al ready
been eecured to effect the packing, clearing and ferwardi hg
Of the SUMQFCQ equi prent to South Africa. In ether caeee,
the funding eeurcee ere HX yet ascertai ned. Huphuka True

i n Durban has appeal ed, through the UTE, fer eene Of the VIC
garnment factory equipment te be ueed in its ekills

devel opnent pregranmee fer returneeeu -



4. QN

4. B1

4. a2

Cost estimates were cal cul ated for the shipping of
containers from Tanzania to south Africa. It is estimated
that a maxi mum Of 1% w 15 containere will need to be

shi pped, at a coat of approx. USD 4500 per container, to
Johannesburg. These caste can be cmei devably | owered ae
ANC has pereennel on the ground famliar with |ocal clearing
and forwardi ng proceduvee and al eo a crmtainer traneport rig
in Mazi mbu. e"

It 15 recommended that very expenei ve phot ographic,
conputer, drawi ng office and ether equipnent 3e traheferred
to South Africa am seen as ie possible, while the remainihg
surplus can be sold in Tanzania for freely convertible
currencies.

I naws

In light of the mmgeing repatriation preceee being cavried
out under the auspices of the UN Hi gh Cemmi eeien for

Ref ugeee, process to he conpleted by the end of January,
1992, and pending the deci simm of the ANC National Executive
Commttee as to the endwuse Of the settlenments in Tanzani a,
it is necessary to highlight the tasks which need to be
fulfilled inmediately with a view to handing over theee

pr oj ect e.

In consultation with the Managenment Committee for Mazi mhu
and Dakawa and the foice of the Chief Repreeentative in
Tanzania, the fellewing were identified:

A high-level delegation of the ANC will need to nmeet with
CDM Eevernment of Tanzania at the nearest opportunity tO
comuni cate the decisions of the NEC regarding the future of
the settlements in Tanzania and to negotiate the details of
thei r hand-over.

It.ie inpevative that this be dane a5 SOON a5 poeei bl e; al
aspects of a Joint managenent team cenprising ANC personne
nhH the future weer will depehH on which thien ie decided"
A team has to be identified and despatched to Tanzania in
January to conduct a physical check of all the stock listed
under the inventory lists.

Thi e team ehoul d be invested with autierity to identify and
eort all tvanefevehl e end eal eabl e aeeete, arrange for the
packi ng, clearing and forwardi ng of traheferable aeeete and
ta negotiate and supervi se the diepoeal of all saleable
noode.



4.5M

4. EE

4. E7

It is recomended that this teamwork directly under the
Ofice of the Chief Representative but separately fromthe
exi sting managenent structure in order to facilitate speed
of execution.

It is an urgent pribrity that a shovtnlist of care pevsbnne
in Tanzania be drawn up. This unit will provide the
necessary | ogistical support to the teamuntil all aspects
of w ndi ngmup and hand-aver are conpleted. G ven that
repatriatibn will reconmence on the 13th 0f January, new
contracts should be drawn up for these conrades and their
sal ary budget should be secured (Ref. Annex VI).

In that repatriation is ongoing, and target date of June-
July 1992 is actually feasible, it is necessary to separate
the MK logistical inter-facing fromthe stores of the

Regi onal Treasury.

Bul k storage facilities at Mazinbu are presently being used
by the arnmy for transsshipping supplies to the canps. Al

war ehouse space will now be required for the securing of

di sposabl e and transferabl e assets as the sorting process is
cwhduct edu

Wthin the framework of income-generation, it is necessary
to plan, negbtiate and supervise the inplenentation of the
projects identified:

- the devel opment of the ANC properties in Dar-es-Sal aam
and

- the commercialization of the furniture factory under a

j ei nt managenent .

The pipeline construction projects (Hater, sewerage, staff
gquarters) need to be conpleted by March-April 1992 as
projected, and the mmi ntenance programre put into place.
The joint managenent team for the Mazi nbu/ Dakawa farns wil |
need to be installed imediately if the farmis tq be handed
over in the envisaged time-frame of 1 year

Market outlets in Tanxania heed to be invastigated as an
urgent priority as the demand far the farm produce

di m ni shes with repatriation. G decision is necessary as to
whet her to continue the devel bpneht of the Dakawa Farm

The security ef the houses and all nobveabl es has to be
ensured as eur cadres nbw | eave Tanzani a.

It is necessary t0O venove all fridges, and furniture
Tram t he houses as they how becane and to secure

these in safety until they are hahded over with the

conpl enee. -

9



4.98

4.11

4.1-2

4.14

S. EE

The Vocational Training Centre in Dakawa nmust continue unti
pl acenents in alternative centres are found for the
students.

Health care and | ogistical support, however limted, wll
have to be continued in support of the VTC students.

Donor inputs, including expatriate-staff, will have to be
scal ed down. It will be necessary to officially inferm
governments and NGDTS of the ANC decision as to the future
of the Tanzani a projects.

The Tanzani an inputs will have to be scal ed down

accerdi ngly.

It 15 propeeed that Special recegnitien be given to these
vet eran Tanzani an wor kere whm have been with the projects
fromtheir very inception

As repatriation continues, it will be necessary to reduce
the staff of the official AND representation in Dar-es-

Sal aam accordi ngly.

Speci al note Should be nade of tte need far a w ndi ng-up
teamunder the Office of the Chief Repreeentative, a5
proprmeed abmve, and elemthe need to plan in detail for the
of ficial handwover cerenpnieen

It will he neceeeary to maintain a core of admnietratien
secretarial, tel ecnmmuni catione and public relations staff
in Tanzani a during the peried up to handwnvev.

As many of our conrades are buried in Tanzania, 3 decisian
is required as t0 the future ef _the ceneteries.

I n Mazi mbu, exteneive works have been done to create 5
fitting resting place for our dead. In Dakawa, theee works
have been |limted to marking the graves and keeping the
cenetery free of undergrowth.

The security of SDVAFCD and the ANC Devel opment Centre
Dakawa, are paramount if they are to be handed over as fully
functioning settlenents. _"

Fromthe taske outlined above, it will be apparent that a
Joi nt managenent etructure will have to he inetalled

i Mmediately, if the withdrawal Of the ANC fromthe regim ie
to be effected emothly. It ie the considered opinion Of
the Inteerepartnental that, deepite the | ateneee Of the
hnur, it may etill he poeeible t0O carry out this transition
19



in an orderly and crmpetent nanner. However, actimm nust be
taken now. The Inteerepartnental Del egation to Tanzani a
t hue recomends:
5.1m A seni or NEC del egation be sent to Tanzania i mediately to
negotiate and formalise the handi ng-over Of the settlenents
of Mazi nbu and Dakawa at the earliest opportunity.
5.2% At these negotiations, prine inportance should be placed an
the formation of the Joint Task Force or Managenent Teamto
oversee all aspects ef the w nding-up procedure and
supervise the inplenentation of the tasks outlined above.
As repatriati on cammences in the 2nd week of January, it is
i nperative that the ANC conponent of the joint team be
identified i mediately and a sal ary budget secured for these
conr ades.
5.3m G ven the funding constraints facing our novenent,
h. feasibilty studies should be comm ssioned i mediately to
i nvestigate the inconme-generation potential fully.
5.46 An independent team be despatched t0 Tanzania i mediately to
supervi se the di sposal and transfer of ANC assets.
Kama Mruei, Buil ding & Technical Servicee
Spencer Hedgeom Projecte

for the Inter-Departnental Del egation
Johanneehuvgy 3rd January? 1991



