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"I ntroduction

I

The present educational crisis in South Africa, worsened by the
on-going violence in Natal has made it inperative that assistance
"be secured for the growi ng nunmber of young people fleeing South
Africa. According to ANC Education Secretary " we desperately
need funds for a massive schol arship programme to neet training
within the ANC'. In particular the ANC has called for urgent
fundi ng of over 1700 South African student exiles in Nigeria,
Kenya and Zi mbabwe; the Sol onon Mahl agu Freedom Col |l ege in

Mazi mbu; Vocational Training Centre at Dakawa; Adult Education
for O der Learners.

Towards the end of 1990 the Australian Governnent (Al DAB) was
approached by the ANC to financially assist in the inplenmentation
of a programme of educational training for approxi mately 500
secondary school students living in exile in the Front Line
States. The training would be provided in N geria.

Progranmme bj ectives

1. To offer education and sanctuary to 500 recently exiled

South African students.

2. To overcone the educational danage caused by the Apartheid
system through renedi al education for 500 students.

3. To equip the beneficiaries with usable skills for their

return to a free and denocratic South Africa.

Pr oposa

The programe proposed to Al DAB was to secure educati ona

pl acenent for the identified students; neet bursari es,
transportation costs to the place of study and the cost of at

| east one holiday for each student with his/her parents. It was
proposed that the ANC education departnment woul d conduct the
registration of all students including, where possible, details
of previous academ c records and achi evenents, possible areas of
study and heal th status.

Co- -ordination with the host country woul d be done by the ANC
Depart nent of Education in Lusaka and Tanzania as well as the ANC
representatives in each of the participating countries. The host
country government woul d send an educati onal del egati on to Lusaka
to review, test and interview the students, assist with selection
and determ ne the appropriate placenent in the host country.

This process would al so involve a detail ed agreenent with the
host country regardi ng wel fare and nedi cal support,
transportation, accommodati on, student counselling etc.

To facilitate the speedy inplenentation of the progranme and to
co-ordinate with various departments of the ANC, two ANC officers
per country woul d be appointed. One of them would function as

a student counsellor. Al travel, accombdati on and al | owances
woul d be incorporated in the programme costing. The ANC
departrment of Education in Lusaka would co- -ordinate with the in
country representatives. Administrative and | ogistical support
woul d be provided to ensure effective programre inplenmentation
and student support.
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An activity schedul e was proposed as foll ows:

| Mont h/ Year

1. Student Registration October, 1990

2. Student interview selection Cctober/Novenber

3. Finalisation of ANC/ host

countries agreenents

4. Pre-planning visit to host

countries by ANC m ssion Early Novenber

5. Finalisation of student selection

transport, |ogistics accommpdation

and support Novenber

6. Establishing of ANC support

1 secretariat in each country. Decenber.

7. Movenent of students of host

countries and settlement in

school s Decenber

8. Commencenent of school programe January, 1991

9. On-goi ng support and nonitoring

by the ANC January/ Nov,

1991

10. Annual joint ANC, host country

donor agency review correl ati on Decenber, 1991

Exgect ed Benefits:

The maj or beneficiaries woul d be the students of whomit was
expect ed approxi mately 50% woul d be young wonen. The educati on
provi ded under this progranme woul d assist these young people to
gai n the necessary skills and know edge for active participation
in the economic, social and political life of a new denocratic
and non-racial South Africa.

Eval uati on and Reporting

Besi des the rate of success of the students, evaluation of
studi es woul d be an ongoing activity. An annual report would be
conpiled and forwarded to the rel evant host country authorities
and donor agenci es.

Budget

The initial budget was USS 1,997,000 over a three year period.
Donor Resgonse

Following initial discussions with Australian CGovernnent
representatives ii: was agreed that Al DAB woul d support the
abovenenti oned programme but that this assistance would be
channel I ed t hrough an Australian NGO to an ANC noni nat ed

organi sation, The Luthuli Menorial Trust, based in London
AUSTCARE agreed to manage the funds on behalf of Al DAB and the
Lut huli Menorial Trust would undertake to inplenent the programe
on behalf of the ANC. A revised budget had been cal cul ated by the
ANC whi ch now anounted to the much increased total over the three
year period of US$ 5,642, 145.

[" m
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Al DAB agreed to rel ease an ampunt of Aust $1, 960,000 to be

al l ocated over a two cal endar year period conmencing in January
"1991. It was thus clear that Al DAB' s funds woul d be i nadequate
for the whole programme and that another donor woul d need to be
found to conpl erent the Al DAB fundi ng.

AUSTCARE' S Rol e

In a neeting" between Al DAB and. AUSTCARE representatives on

10/ 1/91 the role of AUSTCARE as the lmanagi ng agent of the
programme was broadly agreed as follows.

- To develop a close relationship with the Luthuli Trust so

that they will take us into their confidence.

- To visit London Lagos and Lusaka as appropriate to obtain

i nfornmati on on the project.

- To submit reports to Al DAB which provide "comentary" on

the progress of the project as it progresses. W would

i ncl ude conment about inplenmentation, staffing, phasing of
further funding, problems, that enmerge and the steps taken

to sol ve those problens, whether the training provided is

nost suitable for the students needs, the attitude of the
students to life in Nigeria and the extent of supervision
obtained fromthe Inthuli Trust. W would al so need to

provi de feedback on whether funds had been used for the

i nt ended purposes. Spot checks with students coul d assi st

in this respect.

AUSTCARE should try to make links with the various persons and
sections involved in this project. W should di scuss our

findings with the appropriate people within the ANC, as well as
the Luthuli Menorial Trust.

AUSTCARE' S rol e was subsequently formalised in an "exchange of
letters” between AUSTCARE and Al DAB. dated 25/1/91 which specified
a 6 nonthly allocation of funds and reporting schedul e.

In order to liaise with the Luthuli Menorial Trust and the ANC
Educati on Departnment in the establishment phase of the progranme
AUSTCARE' s Progranme Coordi nator’visited. Southerfl Africa, Nigeria
and London between the 26th January and 22nd February

1991. During this visit discussions were held with
representatives of the ANC Treasury-CGeneral and Education
departrments in Zanbia and Tanzani a. Detail ed discussi ons Were
held with the director of Luthuli Menorial Trust in Lagos
alongwith the local N gerian based staff and ANC representative
for Nigeria. In London a nmeeting was arranged with severa
Trustees fromthe Luthuli Menorial Trust.

The following represents the principle findings of this nission
Description of the Programme to date.

Fromthe very beginning it was apparent that this was a programe
to which the ANC was totally committed. Student exiles in Front

Li ne States had been given assurances that they woul d be provided
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wi th suitabl e educational placenments in those African countries
t which had offered. Representatives from N geria had visited the
- exiles and carried out interviews with suitable candi dates and
assessed their capabilities. Al though donor funding apart from
the Australian conm tnent had not been secured and the Lut hul
Menorial Trust had not become sufficiently established in Lagos
the pressure to start the programre neant that flights to
transport the students to Lagos were organi sed from Decenber
1990.

Airlifts were arranged as fol |l ows:

8/12/90 - a comercial flight with 14 students from Zanbi a

14/1/91 - a charter flight with 147 students from Zanbi a
22/1/91 - a charter flight with 109 students from Zambi a and
Angol a.

16/2/91 - a charter with 186 students from Tanzani a.

16/2/91 - a commercial flight with 3 students from Zanbi a

", At this tine a total of 456 students had been airlifted to Lagos
although it was anticipated that another 44 students were due to
arrive (17 from Dar, 15 from Lusaka, 12 from Angol a) al t hough

there was no indication as to why they had not been sent or when
they woul d be sent.

For the abovenentioned flights the only one to use Al DAB funds

was the flight dated 22/1/91 which was paid for directly by the
Austral ian Hi gh Commi ssion in Lusaka. Flights dated 8/ 12/90 and

14/ 1/91 were net by the ANC although it is anticipated that this
will be re- inbursed out of the donor funds. The charter on

16/ 2/ 91 was covered by a Lagos based travel agent called Bellview
Travel s however the full anmount of this charter was subsequently
rei mbursed by AUSTCARE to the travel agent on 20/2/91.

During this reception period in N geria nuch of the organisation
had been done by the ANC representative in Lagos, George Nene.

Apart fromthe IMI staff which he hired he was assisted at

. different times by the ANC Education Secretary, Seregte Choabi C (
and the London based ANC finance officer |shmael Corrada. 111 OOV&&9
particul ar Conrade C0533aa- arranged a US$250, 000 | oan through the
ANC bank in LondonhLagos, The Meridien. This |oan was intended

to neet the reception, acconmodati on and other initia

expendi tures of the programre as no funds had at that tinme been
transfered by Al DAB/ AUSTCARE. The | oan was due to be paid back

to the bank on February 15th after which penalty rates woul d be
incurred. In recognition of this fact AUSTCARE transfered an
initial sumof US$ 270,000 to the LMI on 15/2/91. It would be

up to the LMI to make arrangenments for onward transfer of the

| oan amount so that the ANC coul d repay the | oan as soon as
possi bl e.

As at the 18/2/91 the bal ance of funds (for this progranme) in

t he ANC bank account in Lagos was US$ 50,515. Oh 20/2/91

AUSTCARE transfered an additional anount of US$130,000 to LM to
all ow the programme to operate for the com ng weeks.



It nust be said that the programe was in a fairly chaotic state
at the tinme of the visit. Qut of the 456 students in Nigeria
some 150 had been sent to various educational institutions
scattered throughout the country. A nunber of these had returned
apparently because proper procedures had not been nmet or there
was no accommpdation at the institution. It seemed |ikely that
around 230 students due to attend vocational training colleges
woul d need to remain in Lagos for another ten days or so whil st
red tape was being cut through. Efforts were being nmade to
despatch as nany students as possible to their institutions.
This was being tackled by the Luthuli senior counsellor, R chard
Si bergele, with assistance froman ANC education officer, George
Shaya, tenporarily on transfer from Lusaka. Both were working
very long hours well into the night and again early each norning
in order to put students on transport alongwith the necessary
advice and a sum of nopney to neet initial establishnment costs and
subsi st ence requirenents.

The Luthuli teamin Lagos consisted of Richard Sibengele, a part
time adnministrator, and three fenale counsellors. No full-tine
account ant had been appointed although there was an urgent plan
to appoint a professional accountant on a part time contract
basis initially prior to taking on someone fulltine for this

i mportant task. According to M Masenola the team woul d be
headed up by Ms Patricia Mshagi who has numerous years previous
sim |l ar experience in Lagos. She was in London but was due to
conmence work in Lagos shortly. Al the counsellors have good
experience in the field of education and have either studied in
Nigeria or lived there for several years. The wonen counsell ors
are married to | ocal N gerians.

LMI have taken office prem ses in Lagos although as sone
finishing work was going on and no of fi ce equi pment purchased the
staff were using the very much smaller ANC office as a temporary
HQ The new office has two floors. On the ground floor is a

si zeabl e reception roomand on the top floor are several offices
for adm nistration and counselling staff. G ven the cost of

of fice accompdation in lagos this well situated and secure
premnm ses should neet the progranme requirenents.

The students have not been given any fornal orientation about

Ni gerian education institutions, N gerian culture and |iving
conditions. It is likely that nost are suffering fromsone form
of culture shock. Their acconmmpdation in a Lagos hotel or for
some at the YMCA is crowded and unconfortable. Lagos is a big
and chaotic city. The climate is hot and humid and the food is
different fromthat which South Africans are used to.

In an effort to address this problemthe luthuli counsellors
visit the Hotel and YMCA each day to discuss with the students
about the realities of Iife in Nigeria. Sone effort is nade to
identify those students who are likely to have nost difficulty
in adjusting. However this is only a partial approach to the

i ssue of orientation and it is recognised that foll ow up
orientation vdjj_ be required. No doubt this will be nore
difficult once the students are scattered about Nigeria.
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Al ready a nunber of problens have beconme apgarent.

Sone students have entered col |l eges which do not provide
accommodati on. A nunber of these have returned to Lagos seeking
advi ce and assistance fromLMI. It is |ikely that sone

addi ti onal acconmodation cost will be incurred.

Hol i days are for two to three nonths throughout each year. Some
colleges will not allow students to remain on the prem ses during
this time which neans that alternative placenent will need to be
obt ai ned. Sone students have conme with the expectation that they
will be able to return to South Africa at the end of each year

So far there is no clear policy on this matter. Certainly there
is no direct budget provision for this even though the subject
was included in the original ANC project proposal

There are approxi mately 80 wonen anongst the students. They w |
face special problens related to culture, clinate and w |l
generally require greater counselling due to | ess peer support.
Al ready there has been at | east one reported pregnancy and such
cases will create special concerns.

Al students will face probl ens depending on their psycho-socia
state or level of expectation. Sone are suffering from
depression, anxiety, certain fears, cultural shock, and climatic
factors. West Africans have very different mannerisns,

| anguages, social signals and are seemi ngly nore aggressive.

Luthuli will not have a big staff to deal with all the students
in this caseload. It woul d appear that secondary and primary
students will require the nost counselling even though their

nunbers are fewer. The plan is to divide the country up into
four zones for the purpose of adnministration and assi gnnent of
zones to respective counsellors. The actual division is yet to
be deternined. Apparently there are already substantial numnbers
of South African students studying at various coll eges throughout
the country. In sone areas these students have forned South
African student unions which keep in contact with the ANC in
Lagos. This will also be a suitable contact point for Luthuli.
The YMCA Student Training Programe in N geria.
The YMCA in Nigeria operates a project simlar to that of the
LMI. They adm ni ster the education of 86 Nam bi an secondary
students spread wi dely throughout the country. A small nunber
of tertiary students are al so assisted. The programme i s nanaged
by World University Service with funding provi ded by SIDA
A meeting was arranged with the Director of the YMCA, M { aonv,
to ascertain fromhimthe approach they adopt and the major
probl ems faced. He indicated a number of matters with budgetary
i mplications for LMI such as: -
- uniformrequirenents for secondary school students as well
as normal cl othing.

"house dress" is also required for identification with a
students respective house within a school



all students would require sheets, pillow case, a bucket for
washi ng, a mattress, a hoe, a broom and cutlass for
assisting with gardeni ng tasks.

Boar di ng house fee

Parents and Teachers Association | evy of N25-N160 per year
Transport provision during holidays.

Tertiary students face various additional charges dependi ng
on the nature of the course such as exam fees, specia

equi prent, industrial placenments, sports associations,etc.
The YMCA allows N 1200 per student for nedi cal expenses per
annum Secondary schools pay nedical bills on behalf of the
children and subnmit bills for reinbursenment. Tertiary
students neet their own expenses and submt the bills to the
YMCA.

A book al |l owance of N 1200 per annum is provided for
secondary students. Tertiary students receive N 2500 per
annum but according to YMCA even this is insufficient in the
case of sone courses.

During holidays the YMCA provi des speci al accommpdati on at

a vacated coll ege outside of Lagos. It has been considered
necessary to provide renedial teaching to the students
utilising the services of teachers during their vacations.
To undertake its programme for approxi nately 90 students the
YMCA has 5 counsellors. A coordinator is based in Lagos and
the remaining four are based out in the respective
territories in conveniently situated YMCA branches. There

i s approxi mately one counsellor per six - seven schools.

In the experience of the YMCA there is | ess need for regul ar
follow up with the tertiary students. The counsellors are
all university graduates nornmally with sonme teaching

experi ence. They visit students according etc 21 pre-

det erm ned schedul e, checking on both wel fare and academic
aspects. They also follow up to ensure that students are
recei ving stipends. YMCA carried out an orientation
programme for the students prior to their being despatched
to the schools. However it is possible to ask the schools
to handle an orientation programme for a set fee.

YMCA advised that it is best to release a clothing and book
al  owance to the students on an instal nent basis to avoid
expenditure on other itens.’ |If several instalnents are to
be paid it is better not to pre-announce subsequent

instal ments. ’

Tertiary students are required to submit their reports prior
to proceeding onto foll owi ng years which would only be
funded if students pass their exam nations.



- Payments of stipend to the students is nade by a bank draft

to the school with a copy of the letter to the student. On

a few occasions the students have not been receiving the

correct anmount from school staff and in such cases the
situation needs to be handled with subtlety.

The comrents nmade by the Director of the YMCA were of great
interest to the LMI Director. They have resulted in a nunmber of
budgetary inclusions and will be closely considered by LM in
terns of its own programe adm nistration

Luthuli Menorial Trust Programme Strategy.

The strategy being adopted by LMI will not follow exactly the
YMCA programe. There is no plan at this stage for the LMl
counsellors to be based in their respective zones. They wll al
be based in Lagos and will be expected to nmake one trip each
nont h of approximately 10 days. G ven the size of N geria they
will need to fly to a central point and nmake bus trips out to the
school s and col |l eges. The seni or Counsel | or and/or adm ni strator
will make less frequent field trips at the rate of 5 days per
nont h al t hough these visits will probably occur only every 2-3
nmont hs. Gradual Ly it shoul d become cl ear which regi ons or
students require the nnst counselling and there will be an
attenpt to target on themto nake the nost effective use of
l[imted resources. LMI aimto produce a newsletter for
circulation to the students and it should al so 5e possible to
establish a network through the South African Students Unions in
sone areas.

LMI plan to maintain a detailed filing system Information on
each student will be maintained in 2- -3 files broken down
according to financial information (disbursenments, stipends,
speci al all owances), academ c and personal history.

Al ot of policies need to be d_eterm ned and cdearly defined.
There is 21 plan to establish a limt for book and cl ot hing

al  owances for various categories of students. A plan needs to
be devel oped for the students during the vacations and gui delines
for student travel out of the country.

Luthuli have a plan to pay the students their stipends on a
regul ar basis (number of mnonths not determ ned) through the
banki ng system Each student will be requested to open a bank
account at bank (preferably the Meridien) near to their college
or school. Luthuli will then instruct their Lagos bank to make
the transfers according to a schedul e. Presunmably any ot her
requi site paynents for students would also be made into their
bank accounts. The abovenenti oned systemw Il apply for tertiary
students wherever possible however for secondary students the
system used by the YMCA will be foll owed.

It will be necessary for the adm nistrator and one ot her
signatory in Lagos (ANC representative perhaps) to operate the
account. Expenditure accounts will be prepared on a regul ar
basis for re- -inbursement fromthe LMI office in London. Certain
i rregul ar expenditures can only be paid if prior approval is
obtained fromthe LMI director in London



a
Edhcati on Systemin Nigeria

According to the ANC representative in Nigeria the quality of
education in Nigeria is good. There is alot of enphasis in al
courses on practical applications as well as theory in the
classroom This is particularly apparent in the Vocationa
studies institutions where it is necessary for students to have
an industrial attachnent during the course holidays.

The systemfollows a 6-3-3-4 pattern. That is, primary schoo

is for 6 years - junior school is for 3 years, secondary schoo
is for 3 years, and tertiary education is for approxinmtely 4
years.

At the tertiary level are the Universities, Polytechnics, Federa
Col | eges of Education, and other research institutions. The

pol ytechni cs are being upgraded to all ow degree courses to be
obt ai ned. These "Hi gher National Diplonmas" are the sanme as a
bachel or degree course.

At the secondary level there are the technical schools, secondary
school s and other private education institutions. It is possible
to proceed directly fromany of these institutions to higher

| evel education. At the junior and primary level are primary
school s, special schools for the disabled and apprentice schools.
The ANC student exiles programme given its political nature is
the overall responsibility of the Ofice of the Cabinet" However
the practical issues are dealt with by the Federal Departnent of
Education. G ven the nature of the Nigerian Federal system
however this department does not have much power over the Federa
institutions and even | ess over the State run institutions of
educati on.

As such it is ideal to make arrangenents separately with each
col l ege or institution however this is often not a practica
exercise. Gven the constraints of time and resources the ANC
has sent each college or school a letter with details of student
particulars,and tuition fees alongwith a copy of a letter from
the Federal M nister of Education

Student Statistics

At the time that this programe was being planned with the

Ni geri an Governnent a detailed |list was drawn up of the pl anned
nunber of students indicating (normally ) age, sex, country of
domicile in exile, course and its location. The list is attached
as an appendix to this report alongwith a statistical analysis
of students and courses by type O institution.

NB: It should be noted that this statistical analysis is based
on planned figures rather than actuals however it does

provide 21 basis for better understandi ng the progranme.

Sunmary foll ows:

- The total nunber of students initially identified for

pl acement in Nigerian educational institutions are 544 of

whi ch 90% are mal es and 10% are femal es.



The age group of students is 15-20 years for secondary
school level, and 21-30 for colleges and universities |evel.
Very few are above 30-35 years ol d.

47% of students will take vocational courses; such as auto-
nmechani cs, plunbing, electrical, electronics, carpentry,
printing, welding etc. Qhers include:

% 9% secondary education

% 9% busi ness e. g. nmanagenent, adm nistration, marketing
etc. 5

% 8% arts and humanities e.g. law, political science,

engl i sh.

% 8% engi neering e.g. civil, electrical, mechanical,

chem cal

% 7% heal th sciences e.g. basic ned. nursing, veterinary
etc, others (15% include science agriculture,

education, and communi cati ons.

Pl acements at educational institutions include:

48 students at secondary school .

106 students at pol ytechnics

39 students at coll eges of education

265 students at technical colleges

75 students at universities

Most of the educational institutions (65-70)% are |ocated
in the Southern and Mddle Belt states of Lagos, Ondo, Oyo,
Ananbra, |nmo, Ogun, Bendel and Benue. Northern states such
as Kano, Sokoto, Kaduna, Borno and Niger will receive about
30% of the students.

The country of domicile is restricted to three countries
only: Zanbia, Tanzania and Angol a. The place of domcile
is not indicated for all students but of the 421 identified
170 (40% are from Zambia, 179 (42% from Tanzania and 72
(1799 from Angola. Al students are South Africans.
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"1 Aciual Arrivals up to 1612191
By 16/2/91 a total of 456 studente had arrived in Lagos. It was
anticipated that another 44 would be sent. Qut of those in
Ni geria there were 60 wonen.
Br eakdown by Institution:-
Primary schools 3
Secondary school s 48
Uni versity 40
Vocat i onal 260
Pol yt echni cs, Medical and Allied
Vetinary/ Agric, Federal colleges
of education, Schools of Social work. 105
Budget Anal ysi s
The followi ng information provides a breakdown of the N gerian
based budget ed expenditure.
. ANC STUDENT EXILES IN NI GERI A
Det ai | ed Budget Breakdown (U85)
Of Nigerian Based Expenditure
1/ Charter Flights
a) Actual Expenditure is:-
- From Dar Es Sal aam $136, 920
(Bel l view Travel Agency)
- From Lusaka ' $63, 000
(Oriental)
- From Lusaka $76, 600
(Zambi an ai rways)
- Travel Allowances $3 , 14 0
b) Anticipated additional airfares:-
- From Lusaka/ Luanda
$875 x 27 : $23,625
- From Dar Es Sal aam
$750 x 17 : 12,750
TOTAL : 316. 035




2/ Student Recegtionllnitial Accdnmpdation
(Details in Naira)

i) Accommpdation at hotel in Lagos.1

Cost per head per night including | odging and full board is
125 Naira.

Nai ra

Actual costs 339 students 1,013, 750

O her students antici pated costs.

230 x 15 days x 125 Naira " 431, 250

117 x 5 days x 125 Naira 73,125

44 x 15 days x 125 Naira 82,500

TOTAL Naira : 1,600,625

200, 078

In US$

ii) In-Country Travel

Transport from Lagos to |ocation of college, school etc.
For 500 students : US$50, 000

iii) Medical Exami nation in Tanzania US$17, 800
3/ Lagos Administration

a) Ofice Prem ses Naira

(Rental needs to be paid

for 3 years in advance)

70,000 x 3 years 210,000

In US$ : 26, 250

b) O fice Furniture/ Equi prrent

Nai r a

| BM El ectric Typewiter 12,500

Tel ephone 1, 560

Fax - 26, 000

Phot ocopy Machi ne 59, 000

Duplicator - 30,000

Safe-large . 1,000

Cash box 300

Executive desk 900

Executive chair 600

Desks (4) 2,000

St eel cabinets (16) 20, 000

Curtains 10, 000
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T51ex 'sienmens 2000" ' 40, 000

0_ Carpet 5,000

El ectric Calculator (3) 5,000

Air Conditioner (4) _ 32,000

Refri gerator 15,000

Chairs (10) 500

Sofa Set (1) 15,000

Typi st desk/chair 2,100

TOTAL 278. 460

IN US$ : 34,808

c) | nsurance

Contents only N20, 000

In US$ : 2.500

d) Stationery/ Supplies

. Capital expenses :-

Fil es/fol ders 12,000

Printing set up 5,000 17, 000

Recurrent Expenses: -

Paper - 3,000 per nobnth x

130 per thousand

3 X 130 X 12 5, 000pa

Q her Supplies

2,500 per nmonth 30, 000pa

Year 1 : $52,000 US$ US$6, 500

Year 11 : $35,000 US$ US$4, 375
TOTAL $87,000 US$ US$10, 875

e) Post/ Conmuni cati on per nonth.

Tel ex 1,200

Fax 1, 650

Phone 2, 100

Mai |l : -

- students 500

- Other (DHL) 250

- M scel |l aneous 300

TOTAL 6,000 x 12 nonths : 72,000

In US$ : $9, 000



f) Transport/Vehicles g
i). Vehicle , Naira
1 Land Cruiser ’ 180, 000
1 Peugot 504 150, 000
I nsurance 15% per annum 49, 500
Year 1 : 379, 500
Year 11 : 49, 500
TOTAL : 429, 000
In US$ : 47,438 Year 1
6,188 Year 11
ii) Fuel ZMai nt enance
Nor mal usage : 6, 000km per nonth
" Special usage : 4,000km per nonth
120, 000km per year
20kns per litre : 6,000 litres x 0.6 Naira
: 3,600 Naira
Plus oil 1,000
4,600 per annum
Types 2, 400pa
Spares 1, 000pa
Mai nt enance 2, 000pa
Regi stration/ Security 1, 000pa
Total fuel/mintenance per annum: 11, 000
. In US$ : $1, 375pa.
g) Staff Costs
1) Senior Staff
US&
Adm nistrator US$ 1,000 per nonth : 12, 000pa
Accountant US$ 500 per nonth : 6, 000pa
Head Counsellor US$ 500 per nmonth : 6, 000pa
QG her Counsellors 3 x $500 per npnth : 18, 000pa
TOTAL Senior Staff 42,000pa



ii) Junior Staff

Nai r a

.e

Drivers (2) 700 N. per nonth : 8,400pa 1
Secretary 1,200 N. per nonth : 14, 400pa
Typi st (2) 800 N. per nonth : 19, 200pa
Security Guards (2) 350 N. per nmonth : 8,400pa
Cl eaner/ Tea 350 N. per nmonth : 4,200pa
Overtime for Drivers 5,000pa

TOTAL JUNI OR STAFF 59, 6002a

IN US$ 7, 450pa

TOTAL SENI OR/ JUNI OR $49, 450

iii) Staff Travel (Counsellors)

Nai r a

a) In Country Travel

250 N per day mai ntenance

3 X 10 days X 12 nths X 250N. : 90, 000

b) Accommodati on

3 x 10 days X 12 nths X 200N. : 72,000

0) Air Travel

3 X 12 nths x 1 flight pm X 600N : 21, 600
d) Bus Travel

3 X 12 nths X 1 tour X 150N. : 5,400

iv) Staff Travel (Head Counsell or)

a) 1 X5 X 12 x 250 : 15,000

b) I X5 X 12 X 200 : 12,000

0) 1 x 1.5 x 12 x 600 : 10,800

d) Car Hre

30N. per hour X 5hr per day X 3 days x 12 : 5,400
TOTAL TRAVEL 232, 200

IN US$ : $29, 025

v) Staff Medica

Retai ner paid to nmedical practitioner for 12 nmonths at SOON.
per nont h.

ML12

500 X 12 : 6, 000pa

Medi ci nes: -

14 staff X 5 consultations x 200 N. : 14, 000pa
TOTAL MEDI CAL : 20, 000

I N US$

$2, 500pa



F_ 1
vi) Staff Housing
- Junior staff allowances already’ provided for in their
sal ary.
Nai ra
- Senior Staff (6)
6 X 15,000pa X 3 years in advance : 270,000
IN US$ : 033, 750
Vii) External Travel (Ileave all owance)
For one senior staff menber only
One return ticket RSA : $2,000pa
h/ Student Costs
" . i) Basic Kits
Nai r a
- Cothing 1,350pa x 500 -- 675, 000
- Books 1, 340pa X 500 : 670, 000
TOTAL KITS PA : 1,345,000
IN US$ : $168, 125
As needs of students for clothing, books and other materials wll
vary according to age, location, course the actual paynments wll
vary accordingly.
ii) Medical Attention
Nai r a
Each student N, 000 X 500 : 500, 000
IN US$ : $62, 500
iii) Student Subsistence (stipends)
N600 per student X 500 x 12nmths : 3, 600, 000pa
IN US$ : $450, 000, 00pa
Thi s covers expenses on essential itens such as food, toiletries,
medi cal capital local transport.
iv) Student Tuition Fees
Fees vary according to type of institution.
Pol yt echni cs and Federal Coll eges of Education. Naira
N1, 500pa x 170 students : 255, 000
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" - Nr750pa x 260 students :
Vi)

195, 000

Secondary School s

N604 x 47 students : 28, 388
Primary School s

N, 600 x 3 students : 4,800
Addi tional Students

N100 X 20 students : 20,000
TOTAL : 503, 188

IN US$ : g62l 899

Canpngri entati on

Canps will be conducted according’ to identified geographica
zones. There will be four zones.

Nai r a

50, 000 per zone x 4

H

200, 000pa

H

N US$ $25, 000

Conti ngency Fund

There will be a nunber of expenses in addition to basic

subsi stence which vary according to the type and | evel of
educati on. These include: -

- Treatise witing

- Industrial attachnent

- Teaching practica

- Study excursions

- Caution Fees

- Parents and Teachers Associ ation Levies

4 Sports Association

N1, 500pa for 450 students N675, 000 pa.

IN US$ 084, 375

A Sunmmary of the total budget including Luthuli London

Admi ni stration and AUSTCARE budget is provided for the two year
period and is al so further broken down by detailed line items for
each 6 nonth period according to the planned Al DAB all ocati on.
It shows the additional contribution required by another donor
or donors in each 6 nonth period.

According to these figures based on a student | oad of 500 there
will be a deficit in US $1, 311, 167



A/ Secondary School Students and
11.

2.

EDUCATI ON OF SOQUTH AFRTCKNS PRQIEET -
. STATI STI CAL ANALYSI S
VTot al nunber of Students
Mal es.

Fenal es

Age G oup:

15- 20 years

21- 25 years

26- 30 years

31-35 years

Pl acenent s i ncl ude:

Ni ger State

Kaduna State

Pl ateau State

Borno State

Benue State

Sokota State

Kano State

Lagos State

Students in Pol ytechnics
Total nunber of students
Mal es : 86

Femal es : 20

Age G oup

. 25-20 years

21- 25 years

26- 30 years

31-35 years

36-40 years

Country of Domicile include:
Zanbi a

Tanzani a

Angol a

Course of Study

Their Pl acenent:

H

"I HIHIH

H

HIHIH

H

Busi ness (includes, accounting
Bus. adm n., Marketing, hote
managenent )

Engi neering (includes mning,
civil,

nmechani cal , el ectrical

chemi cal)

48 i e

45

3

33

15

kD kmeM-- Jkom

106 ie

38

40

21

45

32

29

42

27

Comuni cations (includes journalism
and comuni cation).

18

1

.N 3



- Computer Sclence
V' . " Bui | di ng Technol ogy
3 Pl anning (Town Pl anni ng)
QO hers (Print tech,arts,

| etc)

I H

Il||ll

mu:n-T

5. Pl acenents incl ude:
Banchi State

Kano State

Kwara State

Borno State

Inp State

Benue

Ananbra State

Ondo State

Qgun State

Kaduna State

Cal abar State

Sokoto State

Lagos State
HIHIHIHIHIHIH
mbhnewne9U

C. Students in Colleges of Education

H

1. Total Nunber of Students 39 ie.

31

8

Mal es

Femal es

HH

2. Age G oup

15- 20 years

21- 25 years

26- 30 years

31-35 years

36-40 years

HINH

U mera

3. Course of Study

Sci ence and English 12
Educati on

Arts and Hummnities

N

on

19

. 4. Country of Domcile
19
18
Zambi a

Tanzani a

Angol a

|

N

5. Pl acenents

Kaduna

Lagos

Kano

Ondo

HHIH

AKCHU

D. Students in Federal Technica
Tot al nunber of students : 265
CGender not indicated.

Col | eges



2. Age Goup: 1

15: 20 years 24

21-25 years 110

| 26-30 years 68

31-35 years 32

36-40 years 31

M In

HIHIH

3. Course of Study

- Electronic/El ectrical/

Air conditioning/ RTV

- Printing

- Auto Mechani c, Mechanica

Engi neer

- Busi ness

- Building related (includes

furniture, plunbing, brick

| ayi ng, wood-work, decorating,

joinery, pipe fitting, carpentry

concreting). : 44

- Hone Econom cs (catering, fabrics,

garnments) : 11

- Ohers (e.g VBB, Agriculture,
wel ding etc) .

4. Country of Domicile

HH

x!

H

Hr

q

42

Zanbi a

Tanzani a

Angol a

101

123

41

N

5. Placenment not indicated

E/ Students in Schools of Agriculture

1. Total nunber of students : 11 i.e

Mal es 10

Femal es 1

2. Age G oup

H

. 15-20 years

21- 25 years

26- 30 years

31- 35 years

36-40 years

HHIH

Pt hN

3. Country of Domicile

Zambi a

Angol a

nm

"H

4. Pl acenent

Pl ateau State

Kaduna State

Ondo State

N

stp



r % . . . .

F/ students 1n ngerlan Unlver 31t les
i. Tatal nunber of students : 75 i.e ;
| . Males : 60 -

Femal es : 15

2. Country of Domicile:

Zanbia : Not indicated for
Tanzania : all students.
Angol a :

3. Age G oup

Not indicated for all students
4. Course of Study

- Agriculture (includes,
agronony, anima

husbandry) : 10

- Health Medical Sciences : 30
- Education : 2

. - Science : 4

- Business : 2

- Engineering : 3

- Arts @ 24

4. Placenent not indicated



F hC6361u51on
i ( Atter discussions with ANC, AIDAB and Luthuli Menorial Trust
, 1's apparent that there was a degree of uncertainty about the
, details of this progranme at the tine it was taken up. The
progranmme was set up by the ANC and only in the last three to
four weeks has the inplenentati on been taken up by the LMI. At
the time of the visit of the Director of LMI and AUSTCARE
representative between 16/2/91 and 20/2/91 the programre was
actively coping with a conpl ement of 456 students. However it
was doing this by necessity without any proper office set up; no
full time accountant; no programe coordinator; and without
cl ear system and policy guidelines. Despite this the
fieldwrkers were coping well with a very difficult situation.
However unless steps are taken early to put the progranmre on a
nore formal footing it is bound to create adm nistrative problens
for the future. To avoid this it is noted that Luthuli Menoria
Trust plan to take steps (or have al ready done so) as follows.
- Appoi nt an accountant inmrediately
Appoi nt Lagos programe adm nistrator inmrediately

__ Settle all accounts with the ANC where tenporary | oans have
been nade.
- Secure as soon as possible the deficit funding for the/ 1Gh),
programe.
- Clearly work out the system of funds transfer fromthe Lagos
office to the Students.
- Clearly define policies and guidelines regarding
di sbur sement s1x) st udent s, canps/ ori ent ati onduri nghol i days,
external travel etc.
- Clarify arrangenents between Luthuli and SARF so that it is
cl ear how many students are to be covered by the Al DAB and
ot her Donor funds through Luthuli and how nany are to be
"financially covered by SARF
Ross Har dy
Pr ogramme Coor di nat or
AUSTCARE

it



ou Afrlcan Student Exiles in N geria
K
14 . 1'. Jan 1991 - Dec 1992

4 Sunmary by Mai n Budget Lines
W
Total AUSTCARE Deficit Required
Project USS /A1DAB USS From ot her Donor (S)
1) Charter Flight 316,035 256, 308 59, 727
2) Student Reception & Accom 267,878 140,215 127, 663
3) Nigerian Admin. Costs. 349,010 182,678 166, 332
4) Student Stipends 900, 000 380, 262 519, 738
5) Basic Kits 336,250 175, 914 160, 336
6) Tuition, Lodging, other fees 125,798 65, 788 60, 010
7) Holiday Camps, Orientation 50,000 26,199 23, 801
' 8) Student Medical Costs 125,000 65,355 59, 645
9) Contingency Funds 168, 750 88, 245 80, 505
10) LMI London Admin. 112,000 58,590 53,410
11) AUSTCARE Admin. 69,646 69, 646 -
TOTAL USS 2, 820, 367 1,509,200 1.311.167
(in AUST $) 3,662,814 1,960,000 1,702,,814
M per 6 nonth period:
1) Jan-June 1991 : 511,793
2) July-Dec 1991 -: 273,223
. 3) Jan-June 1992 : 256, 836
4) July-Dcc 1992 : 269, 315
TOTAL Deficit US$
1, 311, 167



