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hSol omon Mahl angu Freedom Col | ege nust serve our struggle.....

and it nust contribute to our future..... it must produce
cadres for the future devel opnment of South Africa ..... we nust
| ook into the rahge of cadres required ..... the students

goi ng though SOVAFCO are expected to nmake good cadres, but we .
nmust not give the inpression that this is a step towards the
mlitary ... W expect to equip our people with all the
necessary skills, en& SOVAFCO shoul d_di fferhfrbm ordinary
schools in that we want to | ook nore into what we want without
necessarily suppressing talent .gq... Al this is going to need
fresh el aboration... The National Education Council should
pursue this matter and the NEC will be interested to give a
hand ..... WAé shoul d not be devel opi ng an institution without
agreement gs to what we want it for..... "

Excerpt fromthe Report of

Secretary of Education to NEDUC V

V"l ' V? Quoating the Present of the ANC.
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AFRI CAN NATI ONAL CONGRESS

pEPARI MENT OF EDUCATI ON

L- ReEorty-on Personnel SurVez 16 - 23/08g1984

SSI Conducted bl Hintsa Teshume

The Education seeretariat instructed-ne’to go to East Affioa
and conduct a personnel survey at its educational centres.
The Survey was to cover: '’

1" . - Present staff popul ation;

Sl f NQual i fications.of staff;

99 What subjects are taught;

, ., - Nunber 6f non-teaching staff;

...- When contracts are expected to expire;-

, 7S Expected Staff; 1.

- Staff requirenents per subject for 1985, 1986, 1987

and 1988.,

My mandate al so cOvered the |laying of a foundation"fbrlthel
estdbli Shment OF a Personnel Planning and Training Unit Wthbl
the Departrment. The tasks of the Unit will be inter alia:-
e-to plan recruitnent of staff for the Departnent; -

1? to advise the Education Secretariat on recruitnent needs;
, ,» -1to plan teaching staff training; . |

,"a_to advise on personnel training in fields other than
iiteaching; f

- to project staff needs, and _

-tto keep records on current staff popul ation.

The surVey was to cover:

SOVAFCO - Secondary Divi sion

9" - Primary Division

- Nur Sery Division

- Adult Education Division

.- Vocational Division

- Technical Division

- Non-teaching staff

4 Dakawa Education Orientation Centre.
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During ny visit to the conpieit the Director of the Mazinmbu
Conpl ex was away on a m ssion and | eaveoe However, the conrades
in Dar es Salaam not to mention the Chief Representative, were
cooperative. The Chief Representative put his staff at ny dis-
posal . 3. Conr ade Mendi Msimang put his transport and neagre staff
at ny disposal. ’

In Mazi mbu nost of the conrades were Very willing to help

The coirades were prepared fOr the survey and they had subipit-
ted their papers-to the D;reotor’s.foioe but_unfortunately,
these were not made atailable to ne by.the Aotinngireotor; vl

/| $E3refore forced to ask for cogies fromthe various sectors.

| asked the Acting Director for-an appointnent to di scuss

the broad staff needs of the conplex; The appoi ntment was

never respected. But one could observe that he was very busy
with his added portfolio and presence O other conrades from
Headquarters. | amtherefore unable to report on the broader
staff needs of the Complex.” | '~

The absence of the Director nmade it inpossible for me to

get into what vocational education is going on in Mazi nbu and?
Dekawa, :1 can not report on the personnel needs of the_seotbro
| was unable to interview the-Principal’of the Secbndaryz"
Division for he was away on Col | ege business. It canme to ny
7notice that he was in Dar es Salaamto arrange for students’

outing(s). However, | net the Vioe-Principal who then presented
his vieW on a document whi oh had been-prepared by the Secondary
Division. | was afterwards able to make the abservations tabl ed

herein after. t’ °

The Prihoipal of the Primary Division was readily available
and our tal ks are recorded hereinafter._ | |

The Principal of the Nursery Division had prepared a paper

on her staff needs.

The Secretariat of the Departnment of Education should
address itself to a possible establishnent of nursery sector,
| et alone a day-careesector, at Dakawa. v

| did not address nyself to the staff needs of the Day-
centre at Mafinmbu as this fell outside nmy mandate. But since
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it exists within our educational institution its staff require-
ments becone’ a very pertinent question for the Educati on Secre-
tariat.’ ’

"The other option is for the Departnent of Education to

ensure that such a sector is planned for at the Dakawa Deve-
10pnent Centre.

It is ny strong view that anybody who is not actively

engaged i n productive work rmust not be accommpdated at the

Mazi mbu Conpl ex. These Scadres’ may not be contributing to

the building of a new cadre of the ANC and future South Afri ca.
Lastly but’'not least, | nmet conrades Richard and Mat he of

the Adult Education Sector. The picture they gave ne is narra-
ted bel ow.

VWhen' | .visited the ANC Education Orientation Centre at

V. Dakawa, | was.surprlsed to be told that the conrades were not
haware that | was to cone there for a personnel survey. The
letter of the Secretary for Education of March 11, 1984, which
del i neated ny nandate did not filter through to the Dakawa
ladministration in spite of the fact that it stated clearly
that | was to cover the Centre in ny survey. Anyway the
information that | could extract is tabled bel ow

May | hunbly present this one-nman report to the Education
Secretariat with a request that it thanks all those who hqve
contributed to the meagre sunmary of our personnel needs at
SOMAFCO aé&. ot her educational sectors under the Departnent O
EduCat i on.

The aut hor does not claimthat the report is perfect,

nore’ so because of the limted time during which he had to
conduct the survey. However the author believes that the

report does highlight the needs that were glaring to hinmtie
time of the survey; ’
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SCLOMON MAHLANGU FREEDOM COLLEGE

1Secondarx Division (Teachigg Staff).

"This division has a_ total of twenty-one (21) nenbers of the
' teaching staff, of whom ' "

- 7 are graduates with teaching diplom

the contract of one will expire in June, 1985

the cohraot of three (3) expires in June 1986

one | eaVes on schol arship at the end of the year”

- one |l eaves on schol arship next; year

7 are graduates Wthout teaching alplona

the contracts of three (3) WL11 expire in June, 1986
One (1)/E& undergraduate and wlll |eave on schol arship
"in the course of 1985

Three (3) have ma.trlo and teachers di npl Ora

one (1) has a teachers diploma and will |eave in June,
1986 °’

One (1) is a matricula.nt with teaehing experience and
will leave on scholarship at the end of this year
Staff Reguirements

Januagx 1985: . .

- One teacher of Geography

- teacher of H story of the Struggle

- Two teachers of History(

- _.Weacher of Mathematics . 1.

Two teachers of English | ahguage and Literature

One Principles of Accounts Teacher _

One teacher of Agriculturai Scienge

One teaeher of Biology '’

One teacher of Intergrated Science

total of elevel (11) teachers

One teacher for Devel opnent of Societies

One English | anguage teacher

total of two (2) teachers
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Januagx 1986.; . ' 1 _

f '- One geography teacher ;_ . 1. _

- One Devel opnment of Societihs teacher

h One Agricultural Science teacher

- One Biology teacher

.A total of four teachers

Segt ember 1986; 1

._ One English teacher "11 1

Expected staff: ' | 1

- G Lai Thom

- EDadla

- B.gley, Maths, History and GeographyW
- R Marutle, English, History-

Non-t eachi ggmat aff: °’

This category is nannhd by people who are students who woul d1
| eave on schol arship or unqualified persons. The divi Si on needs:
a) Bursar ' LV

b) School Secretary

c) 1 X Shorthand/ Typi st

Li brarian and two (2) aSsistant Librarians
d 1 X

e) 2 X Ofice Mchi ne nechanics

f) 4 X Art Group personnel

, 0),1 X Resources Depart nent

h) 3 X Matrons _

" i) 3 X Boarding Masters__

3) 1 X Warden M

k) 5 X Catering officers (have one now)
1) 2 X Publicity personne

m 3 X DriVers (have one tenporary)

n) 2 X Laboratory assistants

0);2 X Typist/derk

p) 2 X Gbundsman - - 1L

pbservati ons

It seens to ne that we WIIl for_a long tinme rely on unqualified
teachers fromw thin our ranks. It is therefore inperat;ve-
that the Department-rust plan its own in-service training.
programe. We will havg to organi se workshops e.g. on teachirg
Engl i sh | anguage as a second | anguage at secondary level,1
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teachi ng Mat hematics at secondary ievel, use of teaching aids,
teachi ng of sciences, teaching of English literature 7hsecondary
school net hodology, etc. ™

PRI MARYDI VI SI70 N

Conr ade Babu expl ai ned that they decided to work towards a
Teacher/Pupil ratio of 1:15 rather than the ggfepted ratio of
1: 23/ 27 because all the kids are being taught/English which
is their-second | anguage. 1

St udent PopulLation (Aug.1984): - 230 ,

Teaching staff:- 19

Qualified:-- 9. (including thezErincipal) , 1.

Unqual i fi edz- 10(to | eave em schol arshi p)

Per manent qualifiedz- 7.

Vol unteers:- 2 (ta leave in May 1985).

The Primary School is expected to be joined by:-

- lvor Mtche

- Freda Katz

- Matga.ret Sitoto

5- Lizo Sitoto (unqualified)

- Barbara

This dividion by the end O COctober will be having forteen
(14) teaching staff. If the present enrol nent stands at 230,
the Tacher/Pupil ratio will be approximately 1:18. W will
have to recruit two (2) nore teachers to relieve the principa
of some of his teaching | oad. However, it is not clear whether
the enrolment will stay at the present 230 pupils.

This division has the fastest growth wgate in the conplex. -
For instance, in January 1983 there/ 89 pupils and i n August
1984 there were 230 i.e. 214. 55c growh rate. Indications are
that the sector will admit sone 30 or so pupils in January

1985. The school will lose four (4) of its teachers who wll

be going to Sweden for training. Teaching staff will bej i a
i’redhced to ten (10). This gives uh a Teacher/Pupil ratio of
1:26. 'In order to nmaintain the ratio of 1515 we need a staff

of 18 teaehers assuming that the Principal does not teach or
Jet least his tedehing load is reduced. ’
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In January 1985 no pupils will be leaving to join the Secondary
Bi vi si ont begause the nunber of Primary School years have been

i hcreased fromsix to seven years.

Proaection

It is envisaged that the school will ultimtely enrol 350
pupils. AssuminO that 30 new pupils are enrol ed each year

as from January 1985, we shall be having a pupil popul ation

of 350 by Jahhary 1989." This neans we will have to enpl oy

23 to 24 teachers by 1989. That is recruiting a mni num of:

two teachers every year. ' |

We nmay have to recruit nore than this nunber if we have to

rel ease sone of the Conrades for upgrading or further studies,
I f we have vol unteers anmong our teaehing staff, our recruitnment

programme will have to take this into account.

Trai ni gg

Four (4) of the present staff will be going to Sweden for a
year as from January 1985. Ten will be going on schol arshi ps

as from Septenber this year. As said earlier, we shall be
havi ng a permanent staff of 5, which will fall to 3 in My
1985. '

Eggr ui t nent

By January 1985 we expect tb be joined by 5 new recruits

who will beyggntractdt’ This gives us staff of only ten

t eabhers’ whereas we need to recruit seven (7) nere teachers
in order to maintain our ratio of 1:15.

I n-Service Trai gggg

M A wor kshop on-"Teaohi gg English as Second Language" toek pl ape
tin Mazinbu. It will be necessary to plan for another in 1986
Anot her wozkshop was conducted on "Teachi ng Mathematics at

Pri magx School n.

Yet another was held 6n MPrimarz Schdol’ Met hol odol ogx"

Al'l these were held in Mazi nbu and conducted by sone of the
experi enced staff of the school

Wiile | was there a workshop on "Teachi ng of Reading and the
Use OF Teaching Aids", was being held.- However, the Principa
felt that we should concentrate on two wor kshopsfr ]
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- hPrimary School Methodol ogy".

"Teachi ng of English as a Second Language".
We thought it would be better if these are held any tine
from January 1986 when our teachers have returned from Sweden.
We nust al so envi sage the hol di ng of wapkshops on "Teachi ng
of Mathematics at Primary School"; "Teaching of Readi ng" and
"Usage of Teaching Aids".
Teachi ng Aids
I was inforned that the school projector and Roneo nmchine
had broken down because they were run by inexperienced persons.
Herein comes the need for a handyman. W
Non- Teachi ng St af f
The Principal needs the foll ow ng:
- Short hand/ Typi st/ Secr et ary
-Janitor :
-Dormtory Staff:
" Vr den
Mat r on
3 to 5 assistants to Matron
Handyman V
Resi dent Children’s Nurse
Driver
, 2 Groundsnen. _
The Primary Division has seven (7) caterihg staff - three
South Africans and four Tanzani ans married to our conrades.
There is a need for a trained catering officer
Reconmendat i ons
1. Funds shoul d be raised for workahops and possibly specialists
" fromoutiside the AN C. should be invited. This is not to
underm ne the inportant contribution our staff have nade
in this regard. For exanple, the workshop on-"Teachi ng of
Readi ng and the Use of Teaching Aids" was run bl eathy
Br own’ who happens to be in SOMAFCO to visit her brether.
2. There is an urgent need for recruiting staff for this "
sector. If we have to rely on staff on contract; we have
to systematize this.. Wat | amsaying is that we should
try by a.ll means to see to it that contracts should be
mage/ i ndDecenber every year. But as things are this may
be difficult. W have to work towards this.
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3. W nmust avoid a situation wherl contracts expire at the sane
time for nmore than 30% of our staff.

4. Il we have .to rlly on 'post-matricsf, their placlnents on
's. bhol arshlps shoul d be planned. | am saying this blecause if
they;: yarticipate in our workshops and they leavl within a
short periodl thereafter, the school will not have benefited
4-11lromtheir participation in such workshops.. .

5. Thl Headquarters of the Deaprtnent of Education nust be in-
fernea timeously about staff novenent. _

6. The Principal the Primary Division nust favour Headquarters
wi th proposed job descriptions lor/cilegoriesl of staff.

1

HURSERY DI VI SI1 ON

This Division has a staff seven teachers, two of which are
qualified. One teacher is a volunteer whose contraot expires in
Septenber 1985. Two OF themwi |l be going on schol arshi ps.

There is one untrained typist and one janitor.a 11
Thene/ gf gsently 97 Children at the nursery, but the enrolm

ment is_expeotll to increase to 144. The nurseEry need to have
at that’ point lodfteen qualified teachers in order to maintain
a planned ratio of 1 : 10. 4

Five qualified reachers are expected -to join the stall in _
January 1985, which will give us seven qualified teaching stall
"At -the full capacity of 144 children this will give a teacher/
pupil ratio of about 1:20. We heed to train nore cadres in this’
field. We should bear in mnd that sone will fromtine to tine5:
go on courses in the sane field.

"1 We/ngg into ways and nmeans ol upgrading Qur teachers wthin/
out side the conplex. However, it will be difficult to orgahise
wor kshops or serminars at the conpl ex because unlike the other
di visions the nursery functions twelve nmonths a year. The only’
way leaSible is to grant short study | eaves to nenbers of staff.
Further the Education Secretariat nmust ook into the possibility
of sending five of the present staff to Sweden next year in the
hope that replacements will be found. This would mean that by
January 1985 we shall be hgving seven nenbers of staff who shal
have under gonesone trai ni ng.
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Non- Teachi ng Steff
The view of the Principal-is that conrade Don Di ngake, while he h
perforns a’ cOmendable job as janitor, he needs sone training in
child psychologyis This in essence neans that we need to traih'k
our carefully selected cadres in this field.
The Caterigg Section is manned by eight persons, sone ANC and ot hers
Tanzani ans married to South Africans. There is a need for recrui-
ting a catering officer aswell as a nutritionist. O her /&?8?5
1 X Handynman/ Mai t emance / '’
1 x Shorthand/ Typi sti - .
12 X Matrons(to cater for the full capacity)
1 x Driver (in the interim °’
2 x Groundsman (to |l ook after the surroundi ngs)
3 x Janitors (with some training)
ADULT.EDUCATI ONDI VI SI ON
i Basi e and I nternedi ate:
Staff:
-;Cordinator:- Richard Sibengile; qualifications unstated.
Ut hers u. Tweed Mat hs; qualified mning engineer -
"and holds a Diploma in Adult Education
- conrade El eazar Maboee; Prinmary Schoo
teachers’ Certificate.
- Conrade Tunga-expatriate hol di ng G adel
Teachers’ Diplomaiin Adult Education Icon-
tract ends in June 1985)
Basi ¢ Level: (enrol nent - 43)
This category teaches the 3R5. Subjects taught are Mat hematicsr
English, Historyof the Struggle, Geography and Integrated Science.
Al the subjects are functional.
The contract of conrade Tunga expires in June 1985, It is
strongly recommended by the conrades that this contract nust be
i renewed; They find himuseful. It should be noted that the pro- ’
cess of renewing the contract nust start in January 1985.
Internediate Level (enrolenent - 42)

Thenaare two groups for purposes of |ightening the teaching
| oad. The same subjects as above are taught but at higher |evel,
They are integrated and funstional
There are no expected staff The coor ' .o commends that
| sass
for this Division tw students nmust be sent/ ng. HOW do
we reconcile_this with the distance education programe? How do
coordinate this with pur VIC at Dakawa?
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Coordi nator:- Conrade Richard Sibengile is the sole full tine
menber of "1 staff.

Subj ects and staff

1. English LTnguage: Pearl Serote (need two or three

t eachers)

Geography: Assisted by a vol unteer (need two)

3. Mathematics: Jerry Sithole (need two)

4. Accounts: Jimy Phanbo: (needs two)
5
6

N

. Technical_ Draw ng-. Cdes Babel and Killian Masepa
" (need tWQ . 1°
Basic D ectrlclty S611y Makwakwa and Lyndall Shope
(mght n9ed a replacenment)., 1 i
7; ' Physics: (N991 th -t999heers)
,3; Biology: Need two teachers _,,,,
9. Econom cs: Need' tWD teachersT 'Iliu
10. Chemistry : need two te9%hers"’' 5"z r
11., English Literature: -heed two teaShers.
"12. Motor Mechani cs: n9edva teacher
Subjects 7 to 12 are not taught b9cause bf shortage of teachers.
The Conrades use the term:part -tinmeV and 17full--t1ne"7 teachers
as if they were running a programme simlar to that run by the
SeconQary Division; The cllhsses run far two (2) hours, four
days a week. The full-tinme teachers which the conrades ask for 1
this sectbr will be underenpl oyed. What can be done is r99ruiting9
nore teachers in some subjects C 1for the S99ondary
Di vi sion- some of them could be seconded to the Adult Education V
[
Divis-ion" on part- ting basis.
7 1 identified Conrade Zoni Silwana as a possible instructOr
in MotOr Mechanic. _H9 holds a one year or so Instructors’
Certificate but is_working as a wel der.
Non- Teachi gg staff
The conrades feel the Division needs:
1 X Administrative Secretary
1 x Shorthand Typi st
1 x Typist clerk
- 1 x Handyperson is
They conmpl ai ned that they had insufficient clasroomand office
space. They had identified a classroomohich is unoccupi ed.
They felt that they could use it as a classroomcumoffice.
h: r
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Food for Thought.

- 5 The Education Secretariat through its Mazi nbu Educati on 00m
mttee nust addreSS 1 ts.elf to the question of |inkmour Adultv
Educati on Programre at SOVAFCQO Dakawa and CommWMal th | naSeont ari at
Di stance Educati on Programe.

My view 13 that we -should advoid any dislocation. These

shoul d be merged snoothly. Theref _ore we have to replan our staf-
flng of the Adult Education Sector. CQur planning should take

into account other areas where we have cOncentrat 10na of our cadres.
ANC EDUCATI ON ORI ENTATI ON CENTRE

| paid a day’s vilsit to the E. dueation Oientation Centre and

nmet the Acting Coordi nat O and other menbers of staff. | wondered
whet her the Centre 15 dolng what it is neant far.’ | could not

get a satisfying description of the Gientation Centre’ a prograxn-
m ng. HOWever, slnte the conrades were taken unaware-s. | requested
ta Witten briefing. This came to ne three days later." | had al so

" .lrequested a discussion after the brief had bben subnmitted to ne.
:2? It later came out that the delay for the delivery of the
.Vbrief was due to lack of transport and they could Prtn’ come and
| meet nme as arranged because of the same reaSOn.
The staff position at the nmonent is bad. There are eight
teacherS/tutors. Qut of these only two haVe had training. The
Isix are students awaiting to | eave on scholarships in 1984. This
nmenas, eetris paribus, that by October 1984 we WII only have two
tutors. '
The Centre has three sectors which teach;
?SENIOR: - History of the Struggle ., - Physics

b Mat hematics: v - English
JUNI OR: teaches the sane as above.
PRI MARY; - History of the Struggle - English
- Mathematics. .
It should be hated that chemi stry, biolo-gy and agricultura
sci ence are not taught because ther are no tutars. The Centre is
runlon an integrated ba3ls; |abour, classes and culture.
TEACHI NG AND NON- TECAHI NG STAFF
A proj ect docunment has al ready been submitted to UNESCO' UNDP
I n accordance to that docunent we nust recruit with i nmedi ate
ef fect and automat 1c al aorlty the followlng. v 1
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- Principal Tutor

- History tutor

.r lhysics Tutor

th’ Mat henati cs’

'37? Agficulture Tutor

- Biol ogy Tutor

131- English Tutor

| 9 Chemistry Tutor

" We Wuld al so have an audi o-vi sual alds 1nstruotor. W will
need teachers ef Devel opnment af Soci eti eSand Hi story of the
T Struggle. - v.1 1 . ,

".NB _ | "1 The pregranme shoul d have kick ed off at

7' the beginning of July. I " " 1

NON- TEACHI NG STAFF 7 ,

"At the nonent the students do their own cooking. This has
got to cone to an end. W nust not only be seen t9 be serigus
but be serious. -We need the fo0llOwi ng supportive staff:-
- .Administrative Secr-etary "

Et’' e Shorthand/ Typi st

, WdC erk/Typi st

- Audi o-vi sual aids technician

(- Matron

"7 p Warden

9 Librarian

- Purchasing officer

- 2 x Caterer/S

M.- Driver

.. RECRU TMENT

In the short-run we should | ook arcund anmong oursel ves fer
a Matron, Warden and Purchising officer. _ V

Princi Eal Tutor: W will ha.ve to appoint one. of the very
experienced tea.chers at SOVAECO _ ’
Consul tant; | had di scussions on the engagenent of a ConSultant

The. di scussi on painted to the inportance of the servicea of

a Coneultant. The feeling is that we nust.’ dip our bueketsn TH
where we afe’ in that directipn. The nane gr conrade Hunphxey’
Langa cane to mnd. , ’
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RE- ORI ENTATI ON CENThE "’

At Dakawa there is a sector to. which returned students are
accommmo. dat ed. Thghg/ ggtggories for whomthis sector should. cater.
1. The qualified students who are waiting to be depl oyed, |

woul d have thought that sone programre of orientati On would be
arranged.

2. The students Who have returned ung ualified because they were H
not well prepared for their assignnents. Ideally these should
undergo renedial classes as well p.olitioal classes. It devolves
on the Secretariat to look into ways of achieving the goal of °’
equi ping this youth for useful engagenent.1

3. There are those students Who have returned unqualifli ed because
they have commtted acts of indisoipline. During nmy visit at

this sector of Dakawa there was no set reorientation progranmme
for this category. ny inpression is that they are sinply

deployed . "1 . .

4. There are these students who are classified as 'post-natrios’
coming from honme. One woul d have thought that these nmust attend
renmedi al cl asses; The present DakaWa Adninistration sinply

_ deploys them -~

There is also the oateghry of students who are. new arrivals who
attained a | evel of education below FormV. Sone of these are at
Primary school level. | do not understand why this category of
pupils are in DakaWa for orientation when we will have them at
SOMAFCO for nore than five years. It is part of SOMAFCO s mandat e
to orientate students.

What then do w. e understand by orientation, renedial c asses,
re-orientation and 'pGCst-matrics’ _ |

- Oientation; This termto/Egans to introduce new students

to the politi.os of the ANC so as to | essen the burden of
politicization at SOVAFCO

- Renedi al C asses; These_are educational. the aimis to intro-
duce new arrivals to the politics of the ANC as well as to

i ntrOduce the students to Mat hemati os, Physics, Biology,
Agricultural Science. This is/gatting out the oultivatibn

of love for manual work and technical skills.; This is in
conformty with the Education policy of the ANC. The nore

preper arrangements we nake for this category the |ess

remedi al work will devol ve upon the SOVAFCO, and the - ar r

we shall nove toWards producing "...oadres for the fuEigziznmhntjc
South Africa...", of which our President Ones spoke. Let

/1gy the foundation at that Dakawa Drevel opnment Centre and

prove that it is not &unping ground. We ought to be prCud

of the product of the Centre. | remenber that all thel8tue

dents WLO cane to Nigeria in.1971 had to’ attend renedia

cl asses.
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- Reorientation should be geared to teach students who have -
qualified the politics 01 the ANC after they have been away
fromthe fold for several yearSi Mre inportant is to inbue
int_o the students the spirit of serving the ANC for the -
specified tinme at.any capacity. In that process we wll get
teachers, administrators etc and at the sane tine dust off
the acquisitive nature of our students which has been 1npl ahted 7
by settler-colonialism Itlis at this ,poin't that W attenpt
toinstil into the youth "...781 their peeple and theil_
cul nre, ooo" "
The returned unqualified student must be politicised with a
view to show himthe incorrectmess of their acts 01_Omm s-i
sioh or comm ssi on.
Hg' post-nmatricsP
1 The first questlon that cones to ny mind is"wha-t criteria
: lawe. h Ahi usedm n d a551fylngrstulghts into this category?#
Have/ Eked ourselves ’'for what they have matrlcthtel tO.
dO?’ i Have they matriculated to en.ter university abroad,
techni cal schoal or have they matriculat.ed to enter sone
unlverslty in Africa, Europe or South Africa. -
Have we scrutinised the quality of their certificates?
amsure that that serutiny will convince us that sone need
renedial studies. My little experience is that even those
conr ades who have been to the ’bush’ universities do not
cone to standard when exposed _t0' education outside the
1' bush’ universities. ’
We have seriously to ook into the renedial progranme as:
well as the politiical progranmeat the Dakawa Centre. The
leadership nust b:e experienced and well equiped. A
The President of the ANC, conrade O .R Tanbo said: ’'Dakawa is
not a dunping ground..." Let us plan Dakawa to be a devel opnent
centre to serve our present and future needs. This primarily
neans that our politics and nondus operandi nust be carefully
thought out. This is mainly the task of the Education Depaltnent.
Pessible Staff recruits fromu lified Students:
Dani el Junqua wites in Le Mnde-July 1982- on what happened
in Algella as of July 1962 in this manner; "...Thousands of
"monitors" were recruited. The Educational background of nobst of
themwas nerely a sehool -1eaving certificate. They were al so
gi ven six weeks of te-acher training and then sent out to do
battle..." Let us laern fromthis. 15, ,. - -.. | _
1. 11.1.-..1-.. 1
T - % IR
The students |isted bel ow eouid be deployed 1to do battle 11 TTTT
wi thin our educational institutions. They are expected to arri Ve
in East Africa. Sone are there already. -
Their recruitment for teaching or administrative positions
could be based on the two-year termservice within the ANC. Their
depl oyment shoul d be explained to themin ternms of urgent need
for teachers and adnm nistrators within the Departnment.
It is possible to equip a group of ten to fifteen to do battle
on/Eho.rt - eight. to ten-we ek - ILO course on Methodol ogy. The
fadvi ce of the Education O ficer should be sought.
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_ NAMES 1:

1. Jacob Mot hopeng
.2. Mariba Le9lba
3. Phil emon Mokhos
MW? MakosaZana Msi mang
C LASLj Andl 1 e Kefile
.6. 313a Lusu

: a8ogger bert _MBOYi ya’
9. Andile N obe

10. Jonht han Makgore .
11. t hi ba’ Pooe

12. Vusi t hbuka’

-, 13.J0y Rabot ap
14. Mark Mol oi

15, Grace Monlelo
16. M chael. Mol o

17. Bongi we N obe
18. Queen Nkosi

19. Ndumi so Nt shinga
520. Moses Moneedi H
, L21. Stanley Mhgadi
"22.Vel3 Sibisi .

. 23. Basdey’ Lekoi a
. 24. Sinmon Lebooa
25 Steve Mapoe '’
26. Marti nuMaphi sa-
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POl11lt 1cal Econony5
Econ. Pl anning

Phi | osophy 11

Phi | osophy $1
Graphics 1"

Chemi stry
APetroleumt _ .
JMat hs/ Physi csi
El ectr./Engi h;.
Electr./ Engin.

El eCLr 0. Tech

M ni ng Eng ’

M ni ng

11
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" Mech. Engi n.
Agriculture
Pedagogy

Law
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| PhOD:. 1

Mose.

M Sc.’

TG h

M0 SO 01

MB861

M SO 1

4M Sc.

M SO 1

MySc.
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Possi bl e Recruits for the Orientat-1lon Centre
| haVe 1ldent 1f 1ed sonme staff for the A N C. Education
.Orientation Centre. These are conrades: -

CAN TEACH

Hi story

I!

1!

1

Chemi stry/

Graphi cs

Chemi stry

1i1.

Mat hs/ .

Physi cs

Mat hs/

Mat hs/

zPhysi cs

Physi cs/ Mat hs

R

b

Cvil Draw ng

Agric.Sc. ,

The’ ge can be.

all oed L6

teadh :1 '1

Devel opnent 1

of Society -

oere nmade

adm ni strative

per sonnel
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1. SlimZi ndela - Principal Tutor/English Tutor
42. Ndyebo Mali - Mathenm. Tics and PhysicZ TuTQT.

3. Max Dl okol oi - WaTdZn/ Boardi ng Master.

4. Maurine Qalan Z - TypisT Cerk

".; 5. Herbert MZOYl Ja - Physi cs/MZTt hZTics TquT

36. .SisarlLu-su - Chemistry Tutorm’

7. Andile N obe-Z Chem stry Instructor Tutori

8. -Mariba Lesiba - H sT-OTY of the Struggle

~19. Jacob Mot hopeng - Hi sToTy/ Devel oprnent of SocleTies

10. Lazarus Swinny - Chem stry Tutor

11. Andile Kefile - Technical DrZw ng/ ATTZ

12. M ghael,Mloi - -Civil Draw ng

13. Martin Maphisa - Devel opnent of’ SoZi eTi ea

14. Zoni SilWna - Instructor in Mtor Mechanics.

'151 Pax Thabo e Instructor in Mtor Mechanics.

16. Jonat han Makgonme 1 Instructor in_ Electrical Enginleing

1 COnTade WI Zon Moali could be a warden at ThZ Te-orientatlon
Centre.

W need To Train fouT QI norZ Audio-Visual TeChnicians

7for our institutions as lel as offiCzZ nZChi ne nmechani Cs.

_ Qur institutions do not have Zhorthand TypisTs.. As a

short run s.Zl uTion we need To conCenTTaTZ on The- TTZi ni ng of
1 cleTk/ Typlsts with a. view of upgrading Them | ater.

Ca. TeZT Co. unsell or

_I'n onZT to meet The MOVZn¥ZnT' s needs_ in a systematlc

manner as far as possibleg we need to at | easT_ one Career
CzZunsel | oT. FuTThZT, we musT Tecall that we have enbaTked On
a sTudenTs TZcrui TmehT programme inside the couhTTy and Dakawa
iswithus. , . .

The CaTzZZT CouhSellor will advise students on conbi nations

of - subj eets Taught at The Col |l ege, career possibilities and
The opportunities for Technical and vocational Training.

MOST students _Zoming from home want To sTudyl ZT uni veTSi Ty
despite the fact that they are not prepared for academ c work
"at This level and should be gui ded TowaTds Technical sTudi es.
This official will play an inmportant role in- explaining

.the Education Policy of The ANC 1n pa-TTi cul aT The i nmportance
of conmblnlng | a. bour and studi es.
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The manner in which we have been .recruiting- staff has been
"very unsatisfactory. The Education S.eCreteriat has on several
occasions found iteelf being required to rubberaetanp applica-
tions for enploynent folloWwd i midietely:by urgent.demands for
tickets; This |eads one to conclude that the Secretariat is

nore often presentedw thfait acconpli.

The urgency when acconpani ed by expl anations that applicants
have resigned their jobs and are in genperate financial positions,
_given the inpression.that sonmeone had already confirnmed appoint-
nments w thout the know edge of the Secretariat; Then del ays

in securing air tickets do enbarrass the Myvenent. |

In order to introduce sone efficacy in:our reoré&tnent

programe, at |east one meneber of the Secretariat should he "
assigned the task of Scrutinising applicati Ons and nake recom
nendetions to the Secretariat. This would serve as an enbryo

of our Personnel Planning and Training Unit.

So as to avoid enmbarrssnent, and introduce sone form of

order, appoi nments of staff nust be cbnmmuni cated by the.
Secretary for Education in witing.. Headquarters shall then-
make arrangenents for travel tineously and sneothly.

Wth a view to stabilise and reduoe staff turnover,.appoin-

tees nust Sign a tWD-year contract. On confirmati on of appoint-3
mente, the Secretary for Education-shall send a contract and
terns of Service to applicants; | think that this should appl yt
to ANC cadr’ espas well so as to stem ebrhpt. resignationsr

i The staff shbrtage coul d perhaps be alleviated by

approaching sister political parties, eg CCM UNP etcetera to
second sone teachers to us." | amnot sure- whether our security
-can really be ensured by reliance on volunteers from support
groupedr These are vulnerable to infiltration by counter-revo-

| ut lonar les. W& have seen this with the | UEF

.7
The present staff position at SOVAFCO | eaves nmuch to be
desired. -1t is difficult to say W are on the road towards

achi eving the objectives as difined by our President..
- The manpower approach ("SOVAFCO must serve our struggle
.;.01t must contribute to our future...it nust produce
cadres for the future devel opnent of South Africa...")
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- The Soci al Demand approaoh (SOVAFCO was born in struggles
ooytj in order to meet the need to educate our people.

We nust avoid running_our institutions purely froma
technocratic point of view Teohnocracy should be kept. to |
amnmm 'If we lay too nuch stress on running the Collegenir
froma technooratic point view we shall |ose sight of Qur 7
political goals. ’

.11t is true technocrats Can be catalists who oan |ead us vl
towards efficiency. Wiile we nust recruit qualified personnel
the po 1 ities of the recruits nust be very near to our pdliC es
as -pOssible. W have to marry efficiency/qualifications with
political beliefs of the recruits.

Secondrent: The Departnment Of Education will fronmg% g% me
"request other departnments of the ANC to second personnel to
educational institutions under its nandate. The sencoded
cadres nust 1 fall under the control of the Departnment.

Such secondnent should be for a specific period of time; This
is to avoid abrupt recalling of the cadres. Terns of serVice
must be drawn up so that the cadre knOas what is expected.from
hi m or her.

I nduction: It has been agreed that there.is a neceesity

to run staff induction courses for new staff. The Mazi nbu

Admi ni stration was asked to suggest a programme for the cCQurse;
As far as |-amaware this has not been done; ny view is that
this nmust be followed up as the-course will lead to batter
under st andi ng of the job descriptions, as well as mnimse
causes for frustration.

Staff Meetings: Headquarters has no record that staff

neetings are held regularly, It is inportant to know t hat
menbers of staff do play a role in the running of our educa-
tianal institutions. This will give way to the belief that

the schools are sun in a high handed manner by Principals.

The role O these neetings should be clearly defined.

The role of the APC should also be clearly defined so as to
avoi d duplication and m strust.
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_Finally, it is clear that there is an urgent need to
recruit nore staff for the-sectors at SOVAFCO and Dakawa
"If is necessary to train staff-at in-service level as ,
wel | as Qutside our institutions.

It is necessary that we request qualified students to
assist for at least a period two year asiteachers and non-
teaching staff at our institutionso

Sone attention nust be paid tO proper recruitmeni of

nOnat eaching staff. There is need for this category of staff
to be trained. ' '’

Headquarters of the Deparfnent,needs its staff to be

i nOreai sed by appoi ntnment of a Deputy. Secretary for Education
to be based in Dar es Sal aam for reasons of proximty and
decentralisation.as welllLas to speed up deci sion nmaking
When the Secretary for Education is away on ot her NEG assign-
nment. We nust appoint other administrative stair.

It is urgent that we appoint a career adviser in order

to mnimse.waste in scholarship allocation and to produce
cadres for the future devel opment of South Africas
00000000000000

.g. 1



