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UNI TED STATES AGENCY FOR | NTERNATI ONAL DEVELOPNMENT
USAHNSQUTTI AFRKLK 235: 5;

P. O BO 55380

™™ (012. 323-3869 Arcadil, Pretoria 0027 FIJI: (012) 323.6543 W
Ms . Barbara Watson 1995 AUG 0 3

Yeovil | e Educati onal Pol yclinic

66 Regent Street

Yeovill e

2198

Dear MB. Whtson

Thank you for subnitting your proposal for consideration by
the education office of USAI D/ South Africa. Despite the
critical inportance of the work your Organization perforns in
South Africa, we will unfortunately be unable to fund your
proj ect. Funding deci sions have been particularly difficult
this year, given that our office is operating with limted
resources and nuch of USAID/ South Africa’ 5 funding for this
fiscal year is being allocated to neeting the demands of South
Africa’ a tranaition to denocracy.

The USAID M ssion receives thousands of proposals each year
for consideration and the selection process is very
conpetitive. Proposals for education- related activities are
reviewed utilizing, in part, the following criteria:
educational inpact; organizational |eadership and

ef fectiveness; services to marginalized communities; cost

ef fectivenesa/multiplier effect; degree to which innovative
approaches to the problemare enplOyed, and degree to which
activities proposed are in congruence with RDP, central and
provi nci al government objectives.

The overall merit of the proposals we receive gives nme great
hope for the future of the nation. | have been inspired by the
tremendous conmtment evident in nost of the proposals
revieWed. and in the innovative approaches presented to
address education reconstruction

The opportunities that |lie ahead will be particularly
Chal | engi ng yet enornously rewarding. | wi sh you the best of
luck in your future endeavors to raise funds for your project
activities.

Si ncerely,

oi Nave

Deputy Chi ef

Human Resour ces Devel opnent Divi sion

S R S

j UUHOS ALl NHHHUO EWA AUBA EIIE BtS EEO Il 1 bl 31-50-58.



YEQOVI LLE EDUCATI ONAL POLYCLI NI C
18 Sept enber 1995

M  Mohanmmed Ti kly

Tel ef ax: 012) 4bh4506

Dear Mohanmad

Qur fax

response fromynu with

to request that you nmeat with us.

44 Dunbar Street
Yeoville 2198

Tel: (011) 487-6067
Fax: (011) 648v9113

to yuu dated 24h7h1995 refers. As we have not had a

regard to this fax, we unce again w sh
remain reasons for

The contents of the letter stil
neeti ng.

He woul d like you to give us a date for

such a nmeeting with

us, preferably before the board neeting of the b Cctnbar
We hope to hear fromyou at the earliest convenience.

Best Regards

YEP STAFF

1

2.

Bar bara Wat son

Janny Butler CS

Judy Johanneaen

Nul een Allison

Busi Mhonza

Thembi Mutloatse h 8:. vl bonkaa
A Project of the DAMOAE EUST
Truman: Mhnd Cork: lclmeu-m.
Cl NUHVC mut t on Muhamd’ nuy

80d #00

#GUHOS XLI NHHHDO 3111A03A

8118 879 110 alibi 81-80-56.

John Samuel .

Dur ban-

such a

Wi won.

1995.

W1l uam . 5ch a Nel

MeGur k
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Geoktrooi eerde Rekenneester (S.A)
Chartered Accountant (S .A. ) posnm 1.0x m
HALFWAY HOUSE

| 685
Tel. (O 1) 702-2105
14 July 1995

The Trustees

Ycovill ¢ Educati onal Polyclinic

By hand

Dcar Sirs/ Madans

1994 F INANCIAL S I"AI"EMEN | S

Pl ease find enclosed an original set of the 1994 linancial slalcnculs of the Ycovil’'c Edu
cat i onal

Pol yclinic for your own files.

Thank you very much for paynent of ny (cc note.

| trust that | can be of service again in the future
Yours faithfully

177

1 LR M U(A

RR EMSLI E



YEOVI LLE EDUCATI ONAL POLYCLI NI C
ANNUAL FI NANCI AL STATEMENTS
31 DECEMBER 1994
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YEOVI LLE EDUCATI ONAL POLYCLI NI C
TRUSTEES

MAS Cor ke

NJ McGurk

J Sanuel

BE Wat son

WScriti

PRI NCl PAL OBJECTI VE

| The principal objective of the Polyclinic is to provide direct educational support to n
eedy

children, young adults and families.
CONTENTS Page

Bal ance sheet 2

I ncone statcnmgnt 3

Notes to the financial statenents 4 _ 5
Auditofs report 6

APPROVAL OF. THE FI NANCI AL STATEMENTS
The annual financial statements as set out on pages 2 to 4 were approved by the Board of
Trustees and signed on there behal f by:
LI/z ( ;' $9 :2 g& 9m

Kl MchurS TRUSTEES

BE Wt son

Johanneshbur g

19 June 1995
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YEOVI LLE EDUCATI ONAL POLYCLI NI C
BALANCE SHEET AT 3 1 DECEMBER
F UNDS EMPLOYED

Ret ai ned sur pl us

Fi xed assets

Current assets

Bank

Staff | oans

Current liabilities

Creditors and provisions
Uncxpcnded portion of a specific grant
1&3

140, 474 45,116

31, 139 33, 426

115, 303 53, 119

115, 103 53, 119

200 O

5,968 41, 429

5,968 4, 000

0 37,429

140,474 45,116
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YEOVI LLE EDUCATI ONAL POLYCLI NI C

| NCOVE STATEMENT FOR THE YEAR ENDED 31 DECEMBER
1994 1993

No 103 R R

| NCOVE 505, 255 347,718

Donati ons and grants 482,129 341, 616

Interest 7,070 3,422

Fees received _ 16,056 2,680

EXPENDI TURE 409, 897 302, 602

Accounting & audit fees 3,113

Rent 12, 000

Depreci ation 9, 126

Post age and tel ephone 9,139

Printing and stationery 3,213

Repai rs and mai nt enance 3, 844

Sal aries and dontributions 325,434

Sundries 2,322

Staff devel opment 13, 744

Bank charges " 218

Travelling O

Bursaries 1,700

Educat i onal equi prment 5, 669

I nsurance prem uns 2, 000

Ref reshnments 2, 319

Transfer to Batlagac Trust 4, 056

Staff educational benefits . 12,000

Net surplus for the year 95, 358 45,116

Accunul ated surplus at the beginning of the year 45,116 . O
Accumul ated surplus at the end of the year 140,474 45 ,1 1 6_
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YEOVI LLE EDUCATI ONAL POLYCLI NI C

N OTES TO THE ANNUAL FI NANCI AL STATEMENTS AT 31 DECEMBER 1994

1 ACCOUNTI NG PCLI Cl ES
1.1 Recognition of donations, grants and incone

Al'l donations, grants and income are brought to account on a cash received basis.

1.2 Fi xed assets

Fi xed assets are depreciated on the straight |ine nmethod at

e

the assets in full over their estimted useful |ives.

2 GRANTS RECEI VED

2.1 Specific grants
Nedbank:

Bal ance at the beginning of the year
Recei ved during the year
Expended during the year
Unexpended portion at the end of the year
(included under current liabilities)
2.2 Ceneral grants
Bat | agae Trust

Sacred Heart College

O her

3 FI XED ASSETS

/

Furniture and fittings
Comput er

Toys and books

Equi pnent

1994

37,429

66, 000

3 103, 429)

0

378, 200

0

500

378, 700

W

Cost Accumul at ed
depreciation 3

R R

1994

18,077 4,675

4,903 1, 700

3,838 2,050

16, 343 3,597

43,161 12,022

1993

R

0

110, 000

572,571)

37,429

232,292

35, 000

1,753

269, 045

341, 616

Book

val ue

R

13, 402

3,203

1,788

12, 746

31,139

rates cal cul ated to depreci at
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YEOVI LLE EDUCATI ONAL POLYCLI NI C

NOTES TO THE ANNUAL FI NANCI AL STATEMENTS AT 31 DECEMBER 1994
(cdnti nucd)

FI XED ASSETS (conti nued)

Cost Accunul at ed Book

depreci ati on val ue

RRR

1993

Fumture and fittings 18,077 1,324 16, 753
Comput er 4,903 899 4, 004

Toys and books 3,454 262 3,192

Equi prrent 9, 888 411 9, 477

36 322

_, 2,896 33,426
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CGeoktrooi eerde Rekenneester (S.A)

Chartered Accountant (S.A ) posbus/po 1mm

HALFWAY HOUSE

1685

Tel. (01 1) 702-2105

20 June 1995

Qualified report of the independent auditor to the Trustees of

YEOVI LLE EDUCATI ONAL POLYCLI NI C

| have audited the annual financial statements of The Yeoville Educational Polyciinic, a
project of Batlagae Trust, set out on pages 2 to 5. These financial statenents are the
responsibility of the trustees. My responsibility is to report on these financial statemne
nts.

| conducted my audit in accordance with generally accepted auditing standards. These
standards require that | plan and performthe audit to obtain reasonabl e assurance that
inall material respects, fair presentation is achieved in the financial statenents. An a
udi t

i ncl udes an eval uati on of the appropriateness of the accounting policies, and exani nation

on a test basis, of evidence that supports the ampunts included in the financial statenen
ts,

an assessnent of the reasonabl eness of significant estinmates made by the trustees and a
consi deration of the appropriateness of the overall financial statenents presentation and
di scl osures. | consider that my auditing procedures were appropriate in the circunstances

to express ny opinion presented bel ow.

I ncome conprises donations and grants and in this regard ny exam nation was limted to
recei pts actually recorded

Except for any adjustnents which be necessary as a result of the above, in ny opinion the
se

these financial statenents fairly present the financial position of the Trast at 31 Decem
ber 1994

and the results of its operations for the year then ended in confoxmty with generally
accepted accounting practi se.

RR EMSLI E

Chartered Accountant (SA)



4R
XEQM LLE_EDUQAI | QNAL_BQLXQLI NLC
| NCOVE AND EXPENDI TURE AS AT 30 JUNE 1995
SALARI ES PROF

SALARI ES ADM N

SALARI ES MAI NT.

PROVI DENT FUND

MEDI CAL Al D

U F

OFFI CE EXP

STAFF EDU. BENEFI TS

EDUCATI ONAL EQUI P

BURSARI ES

STAFF DEVELOPMENT

ACCOUNTI NG

AUDI T FEES

BANK CHARGES

POSTAGE

RENT .

REPAI RS MAI NT

STATI ONERY PRI NTI NG

TELEPHONE

SUNDRY EXPENSES

| NSURANCE

REFRESHVENTS

TRANSPORT

| NCQVE

GRANTS

| NTEREST RECEI VED

| NCOVE ( CLI ENTS)

BATLAGAE

CWX- NT nnmMmnmu- m NMmuu- u-
cgn-U-BI [ - -~ -==]--

ASSETS

CURRENT ACC NEDBANK

CURRENT ACC FNB

" PETTY CASH

| NVESTVENT

ANNUAL BUDGET BUDGET ACTUAL VARI ANCE
Y.T.D Y. T.D.

326 211 163 105 137 334 (25 771)
35 750 17 875 15 840 (2 035)

9 400 4 700 2 350 (2 350)

28 992 14 496 10 268 (4 228)

3 932 3 932

1 088 1 083

125 125

12 QQ Ji JEKL - ULJKKL i LDQQ_
412 353 206 176 182 932 (23 244)
7 500 3 750 4 309 559

7 500 3 750 4 309 559

14 000 7 000 539 (5 461)

5 500 2 750 2 620 (130)

1 000 500 2 850 2 350

400 200 757 557

300 150 296 146

18 000 9 000 8 500 (500)

4 000 2 000 7 080 5 080

6 500 3 250 2 365 (885)

10 000 5 000 7 878 2 878

1 000 500 563 63

3 000 1 500 - (1 500)

, 3000 | 500 1 237 (283)

199 190_

66 700 33 350 34 874 (1 524)
TOTAL EXPENSES H. 222 | |

10 000

5 272

3 969

200 000

219 241



R (2 874)
ACCUMULATED FUNDS 102 048
| NCOVE/ EXPENDI TURE (2 874)
SUNDRY CREDI TORS 4 000
GRANTS UNEXPENDED 37 429
REC OF REVENUE 1 788

R 142_389
33 460
108 529
400

R 142 BBE
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SAL$F ES aDNI N

SHL R E8 NAI HT,

PROVI DENT FUND

HEDI CQL Q D

U F

OFFI CE EXP

EST.(U3FT IEII)IJ n IBEZI HEIF7IE T E3
EDUCATI ONAL EQUI P!

BURSARI HS

STAFF EEVELUPHENT

HCCGUNTI NG

AUDI T FEES

BANK. CHHRGES

POSTAGE

RENT

REPAI RS MQI NT

STATI ONERY PRI NTI NG

TELEPHONE

SUNDRY EXPEN3E$

RERESHNENTS

TRANQPDRT

:"ETT RECEI UED

| NCUME ( CLI ENTE)

BHTLAGCQE

14 000

iii 13 0 O

J. )00

41() ()
15() ()
18 000
41 () ()i
63 53()(
10 000
It ()()()
15 ()()()
13 ()00
66 700W
BU GET
TOTAL
BUDGET
YuTnD
390

854

483

912
QETUQL
YHTHD'
159 873
18 #80
23 E3() ()
11 9?W

~—

£3<p TR

-

X0 LKP>p< Tas
o LT
P

- v -
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38

700)

ASSET8

CURRENT ACE NEDHANK
CURRENT ADC FHB
PETTY CQBH

| NVESTMENT
OUNE3(31JIWLIL (h FE 1) F I qul)53
I NCCIJIVHEEI/ EX FIESIN 1) | T LJFL'I EEC
SUNDHY CRFDTTUR$
GRMHTS umxr

REC OF

LOAN

33 460

86 730

48&0

NDED

REVENUE

V&RI ANCE

($0 #17?)

(a 3?4)

2 683)

(a 933)

2 ?30

$3232?

(7 419)

(1833

E 3&7

n:. u. _

hi 5... '51

12;

(2 000)

a 927

(1 492)

$3 ()KIEJ
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Geoktrooi eerde Rekenneester (S.A)
Chartered Accountant (S.A.) posbus/ponoxm
HALFWAY HOUSE

1685
Tel . (011) 702-2105
14 July 1995

The Trustees

Yeovil | e Educati onal Polyclinic

By hand

Dear Sixs/ Madans

1994 FI NANCI AL STATEMENTS

Pl ease find enclosed an original set of the 1994 financial statements of the Yeovil’'e Edu
cat i onal

Pol yclinic for your own files.

Thank you very mnmuch for paynent of ny fee note.

| trust that | can be of service again in the future
?LLx/ v/ zZk -

Yours faithfully

/

%

RR EMSLI E
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ANNUAL F | NANCI AL STATEMENTS
31 DECEMBER 1994
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YEOVI LLE EDUCATI ONAL POLYCLI NI C
TRUSTEES

MAS Cor ke

NJ McGurk

J Sanuel

BE Wat son

W Seriti

PRI NCl PAL OBJECTI VE

The principal objective of the Polyclinic is to provide direct educational support to nee
dy

children, young adults and families.
CONTENTS Page

Bal ance sheet 2

I ncone statenment 3

Notes to the financial statenents 4 - 5
Auditorts report 6

APPROVAL OF THE FI NANCI AL STATEMENTS
The annual financial statements as set out on pages 2 to 4 were approved by the Board of
Trustees and signed on there behal f by:
J McGQur TRUSTEES

BE Wt son

Johannesbur g

19 June 1995
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YEOVI LLE EDUCATI ONAL POLYCLI NI C
BALANCE SHEET AT 31 DECEMBER

FUNDS EMPLOYED

Ret ai ned surplus 140,474 45 , 1 16

Fi xed assets . 3 1,139 33,426

Current assets 115,303 53, 119

Bank 115,103 53, 119

Staff | oans

Current liabilities 41,429

5, 968

Creditors and provisions 5,968 4, 000
Unexpended portion of a specific grant 37,429
140, 474 45,116
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YEOVI LLE EDUCATI ONAL POLYCLI NI C

| NCOVE STATEMENT FOR THE YEAR ENDED 31 DECEMBER
1994 1993

Notes R R

| NCOVE 505, 255 347,718

Donati ons and grants 341, 616

Interest 3,422

Fees received 2,680

EXPENDI TURE 409, 897 302, 602

Accounting & audit fees 3,113

Rent 12, 000

Depreci ation 9, 126

Post age and tel ephone 9,139

Printing and stationery 3,213

Repai rs and mai nt enance 3, 844

Sal ari es and contributions _ 325,434

Sundries 2,322

Staff devel opment 13, 744

Bank charges 218

Travelling O

Bursaries 1,700

Educat i onal equi prment 5, 669

I nsurance prem uns 2, 000

Ref reshnments 2, 319

Transfer to Batlagae Trust 4, 056

Staff educational benefits 12, 000

Net surplus for the year 95, 358 45,116

Accunul ated surplus at the beginning of the year 45 ,1 16 0
Accumnul ated surplus at the end of the year 140,474 45,116
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YEOVI LLE EDUCATI ONAL POLYCLI NI C

NOTES TO THE ANNUAL FI NANCI AL STATEMENTS AT 31 DECEMBER 1994

1 ACCOUNTI NG PCLI Cl ES
1.1 Recognition of donations, grants and incone

Al'l donations, grants and income are brought to account on a cash received basis.

1.2 Fi xed assets

Fi xed assets are depreciated on the straight |ine nmethod at

e

the assets in full over their estimted useful |ives.

2 GRANTS RECEI VED
2.1 Specific grants
Nedbank:
Bal ance at the beginning of the year 37,429 0
Recei ved during the year 66,000 1 10,000
Expended during the year gl103, 4292 g72,5711
Unexpended portion at the end of the year
(included under current liabilities) 0 37,429
2.2 Ceneral grants
Bat | agae Trust 378,200 232,292
Sacred Heart College 0 35,000
Q her 500 1, 753
378, 700 269, 045
482 129 341,616
FI XED ASSETS
Cost Accunul at ed Book
depreci ati on val ue
RRR
1994
Furniture and fittings 4,675
Comput er
Toys and books
Equi pnent
1, 700
2,050
3,597
W

rates cal cul ated to depreci at
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YEOVI LLE EDUCATI ONAL POLYCLI NI C
NOTES TO THE ANNUAL FI NANCI AL STATEMENTS AT 31 DECEMBER 1994
(conti nued) ’

FI XED ASSETS (conti nued)

Cost Accunul at ed

depreci ati on

RR

1993

Furniture and fittings 18,077 1,324
Comput er 4,903 899

Toys and books 3,454 262

Equi prent 9, 888 411

Book

val ue

16, 753

4,004

3,192

9, 477

36,322 2,896 33,426
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Geoktrooi eerde Rekenneester (S.A)

Chartered Accountant (S.A.) posbusnogoxm

HALFWAY HOUSE

1685

Tel . (011) 70292105

20 June 1995

Qualified report of the independent auditor to the Trustees of

YEOVI LLE EDUCATI ONAL POLYCLI NI C

| have audited the annual financial statements of The Yeoville Educational Polyclinic, a
project of Batlagae Trust, set out on pages 2 to 5. These financial statenents are the
responsibility of the trustees. My responsibility is to report on these financial statene
nts.

| conducted nmy audit in accordance with generally accepted auditing standards. These
standards require that | plan and performthe audit to obtain reasonabl e assurance that
inall material respects, fair presentation is achieved in the financial statenents. An a
udi t

i ncl udes an eval uati on of the appropriateness of the accounting policies, and exani nation

on a test basis, of evidence that supports the ampunts included in the financial statenen
ts,

an assessnent of the reasonabl eness of significant estinmates made by the trustees and a
consi deration of the appropriateness of the overall financial statenents presentation and
di scl osures. | consider that my auditing procedures were appropriate in the circunstances

to express ny opinion presented bel ow.

I ncome comprises donations and grants and in this regard ny exam nation was limted to
recei pts actually recorded

Except for any adjustnents which be necessary as a result of the above, in ny opinion the
se

these financial statenents fairly present the financial position of the Trust at 31 Decem
ber 1994

and the results of its operations for the year then ended in conformty with generally
accept ¢ d accounting practise.

17% :

RR EMSLI E

Chartered Accountant (SA)



M Raynmond Tucker

P 0 Box 7571

Johannesbur g

2000

1 August 1995

Dear M Tucker

As you may be aware, at the end of this financial year sone
board menbers will be resigning. The Trust will however stil
exi st as the governing body of one project (Yeoville

Educati onal Polyclinic). W have since approached interested
parties to join the trust as replacenents for the outgoing
ones.

| have been asked by the chairman M Corke, follow ng a board
nmeeting held on the 9 June 1995 to request you to begin the
process of registering the follow ng people as board menbers:
Hohamed Ti kly

Dougl as Ranmaphosa

Ann Let sebe

Marj an Cunmm ns

bwar - d

For further details in this regard, please contact nme at the
above address.

Thank you.

Yours sincerely

w

TRUSTEE



YEOVI LLE EDUCATI ONAL PCOLYCLI NI C

44 Dunbar Street

Yeovill e 2198

Tel : (011) 481-3067

Fax: (011) 6484113

FAX , r"-3351315141 SSI ON

To" .. . . - DATE 1:52. 5 f /| _Q/

MR mHVI'j .. . _ bsunngmeaeng

FAX NUMBER 9. 93. 21.35% DEPT:

NUVBER OF PAGES LNCLUDING TH S ONE 5- m .

ADDI TI ONAL MESSAGE: .. .

| F YOU BNLZUUNTER ANY PROBLEMS OR IF THE FAX IS | LLEG BLE
PLEASE PHONES 49i n JUb7/ 74i

A mcct ot the BATLAGAB RUST

Trustees: Mchael Com |d uL-ml. JohnSamucl. Darbaw Watson. wmmsnu 0: Neil MiCurk
Exxuuvc Dxrcclot. Ml mmimy

| E! EIEIUd XUJ SEIIEBS BBI-JS




YEQOVI LLE EDUCATI ONAL POLYCLI NI C

44 Dunbar Street

Yeovl |l c 2198

Tcht 0113487- 3067

Fax: (011) 648-9113

YEQQ LLE EQQQyl | QEAL PDEYCELNI C

Cincark is proureeeing well and referrala are flaw ng
in feet. This aspect of work is fine. There are however
various mattere regarding the project which I wish tn report
on.

1. Burglary:

On the nmorning of the ES July 1995 when we arrived at thw
of fice, we found that our office: had been buwgi ed" The
matter wee reported to the police and the insurance
brukers - Price Forbea were informed. |tnmw atul en
were: n

w 4 conputers - including Batlagae Trugt mes (incl uding
printers).

_ fax machi ne

- phot acopi er

- fridge

- heaters

u Tel evi sion

W car pets

- cutlery and

w crockery.

As you can see fromthe |list, every val uabl e equi pnent was
taken. Since then. it has been very difficult tn keep umwth
our

wnT K.

The claimsubmitted was R32,000 and the eunpany after
much argui ng and pl eadi ng has agreed to pay nut -

RES, SOO.

Since the burglary however, uur cnver has been reduced to
R5,000 anly until the follow ng security neanurew have
been taken. -

1) An alarmsystemlinked tn armed patrol unit munt be
fitted,;

E) H ndawe must be Fitted with burglar bare" Yhe

burgl ary has nade um aware af jugt hnw pmmr the

security of the hougw ie. The landlnrdu St niaania
Anglican Church 15 al so not able to provide thih due

te lack of funds. Until two weeks ago we had

t haught of noving back to the School ae the church

had informed us that they were coneidering gelling

the property as they could not keep up with the coat

of mai ntenance. W have since been informed that

the rel evant di oceean affice has turned down thim
proposal leaving us free tn sign a | ongwtewn i mage
contract (3 years maybe).

Af hi unof nml MHLAQABTRUET

Trual ocs: M chael Cork: (Chalrmanl. John Sanuel. Barbara Watson

k
Executive Director: Mhammrd TI | uy

WIllanBcnu a Nel

McGur



as novi ng back to the tchnhl wnrs hat

We are happy with this

di ecussed the matter and have the

our wish. W as staff have

fol |l owi ng 5uggeetion5.d

Dunbar Street but inprove our eecurity. Q

Ai den’ s shoul d be asked to share sone coat of thim by
deferring rental of sone nonths depending on coat. Funde
far this will have to be sought - we thought of

approachi ng people |like Medcor. Ne need the board' e

i nput on this matter.

a) He remain in

then the board thnuld el ect

Eumruhi ty

thelr

b) if the above is not to be,

sone nmenbers who will approach the Yeoviile

School nanagenent council for our return to

premn ees.

for varioue reasone. The unettiun cf

iel stelen goods which 13 tied to the

m nd when this decitiwn le

We however prefer ta)

repl acenent of the assent

i naurance cover nutt be borne in

made.

hunt the repl acenent of

In the neantine | have been enquiring a

i withto

these machi nes. The npat reasonabl e offer which

present relate; to my contact with Hatla Trust. The letter 15
cleSing nmost of their regional office: and is eelling good
quality equi pment at very reaeonable terns. Qur paet gnma
relatiunship with Matla Trust has also helped us in this
regard. Pl ease see encl oeed appendi x A which gives you an

i dea af what we can get frwmthem and at what nust. | need
the board to discuss and nake a ruling on this matter.

All purchased equi pnent will be brought to our prem eemonly
nnce the security is adequate. 1n the nmeantine we wl|
centinue to work under the exietihg unsatisfactory cunditimt.
nention the support given to ue by Er. Joseph

at Sacred Heart Collage. Uh hearing of the burglary he cane
to see us and offered us the use of their rnsaurcee. Rev.
Peter Nyngaard of St Aidan’s has al so done the sane.

Here | wish to

Il ELEM

Qur anntact with the three major donor: has ended. They have
all been sent our 1994 annual report (narrative) and the
audited financial report. | have witten and phoned them and
would Iike to report on this pregrees:d

us of the end Of their 3 year

submit a new proposal which 1%

Nedccr: They have i nforned

back to them m requeeting

contract and invited ue to

project specific. | have witten

the ternms of reference for this kind of propoeal amthey have
al ways wanted their proposal on a standard form | think we
shoul d eek funding fur teacher training. | will eupnnd on
this later in the report.

and a requeet

from her

me nmoon

al nn: They have al so been sent the two reparte

for a neeting between Ms Nordinsen and 1. A cal

of fice came through indicating that she will contact

with regard to a neeting.

tr
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al

aga: Through Mb Hel dal the previoum NPA roprninntativa, | hhvm
nmet Mb L. Nikolaison. Both paid us a viiit and Hg N kol al son
was given a full briefing. During the cuursm uf uur

di scunsi on the question of uur current budget shortfall was
nmentioned to her. | have since received a call from her on
the 8 October 1995 inform ng ne that she has anprmachhd H
Tikly with a request far himto use sane of their funding
surplua for the bursary prugranma to nake up the Veoville
Educati cnal Polyclinic shortfall

N. Tikly has to be cuntacted to confirmthi$. M N kol ai sm
and | will be neeting on the 4 October 1995 to di scusg our
future contract. | have found her easy to talk tu and very
interested in our project. | amin the pruness of witing and
phoni ng the follow ng prospective funder5: -

w

USAID with the help nf H Tikly

JQ @__ggucajlnn_Inu5l1 - espacial far the teacher training

pr ogr ame
EagljulL__;nuuit In the past | have found themrather

di sappoi nting and not good at followup. | wll however try
again. Help fromother board nenbers who have Contacts at
Kagi sm Trust will be appreciated.

Any ot her suggestions on thig aspect will be appreciated from

fal |l ow boardmanber.

&RI'S: This 15 an Italian organisation which was referred to
us by Sacred Heart College and AME Wel fare departnent.u | net
themin April 1995 and spent 3 hours with them Thny were
very inpreSSed with tha work of Batlagae Truat and Yewille
Educati onal Polyclinic. They have since corresphnded with e
an a regular basis. They are intending to raise Rl, QOU. ODU
for 199% - 1998 tawardh burharias far Yeovilln Comunity
School ' s needy children and Yeovill e Educational Pohyclinig.
Thay asked far the buraary noney to go through Batl agae Trugt
aucaunts and not the school. | have briafed Muhamrad Tikly on
an ongoi ng basis, and informed Er. Neil hf this moninu

cont act .

They have how invited ne to Italy from 88 Dctuber _ 17
Novermber (with expenses fully borne by then) to hooat their
fundraising. | tried to shorten the trip but they felt that
it would interfara with their progranme. | need the board to
authoriae thig trip. | also recormended that Hra T. Hutl oatge
takes charge of the office in my absence.

1l DUTREAQH Pngggauug

Teacher Trai ni ng!

Since the E6 May 1995 we have been involved in training uf
Par adi se and YMCA "teachers" and childtara workers for atrnmat
children. This training takes place every alternative Friday
fromIEhOQ - 14h30. We have designed the programme based on
the needs of teachers. This is part of our joint prngranme
with Primary Open Learning Programme Trust from Gane nen. it
was designed for the training of teachers for thm nut hf
school children.

| f
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Ne arm now praparing for the assessnment of the ntraat childrmm
who will be noving to the school allocated for tham by N$
Hatcal fa. The latter has indicated a wish for thig $chuul to
he used a5 a pilot project for addresaing tha qungtlon if
street children. Qur project is seen as an integral part of
the provision of services needed for rehabilitating and
teaching street children. Qur aimis to facilitate the
establishnment af a simlar 5ervice at the school. Through our
work with YHCA, this new service has been included in their
budget. The H50 1: the patron of the school

L c-r k w LLEEQLE

Thi s argani sati on has been working closely with HQ in
connection with their progranme far out of school childwm.
They al so see our role at indispensable tO bridging the out 07?
school child. The Cape Town Eal |l agw of Educati on ham accept ed
their teacher training programe a; an aptian for
speci al i sation by tha HED Etudents. we were invited to
provide training from25 Septenber - 28 Septenber 1?95 in 5306
Town. This was a very extanaive 09h00 w | bhOO traini ng. He
desi gned the programe (draw ng skills frum our
multidiaciplinarv tean) in line with their specificatlwn and
teachers needs. He realise that part of our role ix nkilla
davel mpnent anpbngst teachers instead of us doing all the wart.
Teachers warn thrilled with skills taught and we mj nmved
running the course deapite the initial anxiety and hard wnru.
Part af their witten examw || include an option question on
our training. W have learned a lot and will be deval om hq
this progranme for next year and offering it at the new Schow
for street children. W are hhpaful that through ungwi ng work
with PDLP and YMCA, Bauteng region may find a cpllage th do
the sane as Cape Town.

We intend fundraising in nrder to devel op thig progranme
further.

1V STAFF ShLARI Eg

In the light of NPAE willingness to give the shortfal

thruugh Batlaqgae Trust, | wuuld like the board to authoriae
salary increases as nentiunea in the |ast report. autording
to our contract, salariea go up frnmthe first of Apri
annual | y.

o
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A mm of the mmu: nus'r Q

YEOVI LLE EDUCATI ONAL POLYCLI NI C

44 Dunbar Street

Meno to: M Tikly Yeoville 2198

Re : Meeting aetwaen EEM and Br. Neil T913 (011) 487-3067
Date : 10 Cctober 19% Fax: (011) 487-1214

Both H. Neil and | agreed that:-

1. Lottie ghould go ahead with $alary increases frnm|EQ VS

and not April #3 | had indicated. | have witten to
Lottia (neno EHCI DSEd) App 1.

E. | can ga ahead with raplacemant 9f the atolen itmm
These to be delivered ance necurity 15 in line with

i naurance stipul ationa. (See cogt eatimatnmv App. Er

3. As you can see, the inaurance noney cnvers the umt of
alarminstallation too. | ahauld go ahEad with this tum
4. $t Aidan's should be askad to defer the paymant of rent
for 1 nmonth. That noney ig to he used for fittmg

burgl ar bars and gatea. The quotation we have 1E JUSt
abnut the rent equival ent.

| have cmmrunicate thig to the church cnuncil and thay
will reply on Hednesday (18 Cctober 1995) aftar their
nmeet i ng.

5. Na 3150 agreed that we Ehnuld gign a three year |eage
with the church with an ophion to extend it, whwn the
tima COres. This we; also comunicated to them

6. Ag (1) above was nade mmssl bl e through NPnhm suggesti on
that Batl agae Trust channels the YEP budget mhurtfal
fromthe bursary fund ymu ghould facilitate thlw

7. 1 did not go into details about subsistenca funds for the

Italian trip mbut Br. Neil aaid it Bhuuld he di scu3nmed
with Lottie tO see fram which section of the budget can
this be allocated. | will dizcus$ it with Lottie when
$he returns.

8. Br. Neil sanctioned ny trip tn Italy and ngread that
Thembi $hould be in charge in ny absence.

Thanks.

3%

BARBARH HQ EDN

Dl RECTOR

wewnmm WADNW

TmMm Mchael Curkc | nrmml. John Snmunl. Hnrhnra Wat son
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18 COctober, 1995

Tel: 27 (0)12 211050

Fax: 27 (0)12 3266677

To: Yeoville Educational Polyclinic

Att Barbara Watson

Fax: 011 643 9113

Re: Annual Report and Future Funding

Dear Barbara \Watson,

We hereby acknow edge recei pt of your annua
report for 1994 which we have read with interest.
Your work seems Lo progress satisfactorily.

We find your work nmost worthwhile but regarding
continued support it is not possible fur us to
consi der fundi ng your proposal. AlrEady this year
1995 is an exception. The priority areas of
Swedi sh Ucvur nmmt devel opnment assi stanca within
education is Adult Baaic Education and support to
the national Departmunt Ot Education in i e policy
wor k, staff devel opnent.

Yours sincerely,

-

cc"kL7iMm" /| gWMr- -

el en Nordenson

1
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YEONLLE EDUCATI ONAL POLYCLI NI C

44 Dunbar Street

Meno to: M Tikly Yeoville 2198

Re

Dat e

a Meeting Between HM and Br. Neil Tel: (011) 487-3067

: 10 Cctober 1995 Fax: (011) 487-1214

Bath Hr. Neil and | agreed that:w

1. Lnttie ghnuld go ahead with 5a3ary increases from 1/ ?i 95

and not April am| had indicated. | have witten ta
Lottie (neno enclosed) App 1.
E. | can go ahead with replacenment of the stolen itens.

These to be delivared once necurity iminling with

i nsurance stipulatinns. (See cogt estimateg App.a).

3. As you can see, the ingurance noney noverg the coht O
alarminstallation too. | Ebould go ahead with this tan.
4. 5t Aidan’g should be asked tn defer the paynent of rent
for 1 month. That money 15 to be used for fitting

burgl ar bara and gatea. The quotation we have 3% j ust
about the rent EQuival ent.

| have :nmmunicate this to the church council and they
will reply on Wednesday (18 Cctober 1995) after their
nmeet i ng.

5. He also agread that we should sign a three year |ease
with the church with an option to extend it, when tha
time conmes. This was al so comunicated to them

6. A5 (1) above was nade p05 aSi bl B through NPh' m suggenti on
that Batl agae Truat channels the YEP budget 5hortfal
fromthe bursary fund you shculd fgcilitate thim

7. 1 did not go intu details abaut aubsiatence funds fer the
Italian trip - but Br. Neil aaid it shnuld he di scusmed
with Lottie to saw from which aaction of the budget nan
this be allocated. | will discuas it with Lottie when

$hd raturnt. ’

8. Br. Neil sanctioned ny trip to Italy and agreed that
Thembi ahaul d be in charge in ny abhenne.

Thanks.

gt UQ wa

BARBARNh WATSON

Dl RECTOR

Ar hat nl ot t heDATLAGAEI EUST

Tmal cu: M chael Cotkc | d unx-m). Jol nSunucl Dur ham WAt son
mun Duecl or: Mohamrcmy
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