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Menbers of the Youth League, nenbers of the ANC, Conrades, | am
honoured to be here today, to address this historic Congress of
the life blood of our struggle.

Fol I owi ng our historic National Congress held in Durban, this
congress, is as inportant as that congress, because, you are the
future |l eaders of the ANC and the |iberation struggle in general
Because, you are the ANC. The del egati on you sent to represent
you at the Congress, the newy el ected NEC nenbers, your branch
and regional executive nenbers, are representatives, mandated and
accountable to you.

Secondly, this congress is crucial because many of you will have
heard of the resolutions of the Congress fromthe TV and
conmercial media. Their selective and consciously biased reports
can only be chall enged and understood, after you have hao a first
hand report fromyour del egates. Ana the opportunity to question
and anal yse the work of Congress.

Li ke the National Congress, this congress, is not taking place in
a vacuum The business of Congress, the decisions, ano
resolutions, were all taken in the context of the general ano
specific events influencing and determ ning our oolitical ano
pol i cy oecisions, and events both at our present conjucture, ano
interms or our strategies ano taCtics. Al GSO S| OBS taken

are aimeo to bring us nearer to realising our overall strategic
goal, viz, THE TRANSFER OF PONER TO THE PECPLE!

is imortant therefore that, oefore giving you an overview of
gress, we reflect briefly on the present State of the Nation

?h i:n

then anal yse how. ano wny, cecisions were taKen in -h |ight

this anal ysis.
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The first part of this adoress will deal with those political ano
econom ¢ i ssues, which has a bearing on our work at Congress.
will then go on to summari se the constitutional, organisational
strategy ano tactics, debates, which will affect the day to oay
work of all menbers, ano the programre of action, which we wll
have to work out; locally, regionally and nationally.

Ne must ensure that the work of Congress is transforneo into mass
action, in support of our strategic and organi sational goals.

Ni t hout mass participation, and increased active work of all our
nmenbers, not only will congress renain as an inportant

historic event in our history of struggle, but our opponents wll
A

win the strategic initiatives and acclaimby default, as a result
of our inaction.



When we try to understand the State of the Nation today, the view
nost of us have, is that presented by the state controlled medi a"
ano the opinions of big business and nonopoly capital, who own
the comercial press. According to this view, F.w. De Klerk

al nost single handedly, and overnight, has nanaged to persuade
the international community to lift sanctions, to welcone S A
back into the international sport and the conmunity of nations.
He has achi eved this because he killed apartheid by ridding the
statute books of all the racist |aws as he had prom sed to do, by
the 30 June 1991.

How valid is the view of F.w. and his government? Wat obstacles
"still remain and will eontinue to retard the negotiation process?
We may not have our own nedia, but we have our branch neetings,
our mass rallies, and our door to door work. Through all these
channel s, we must work to correct the distortions and

m srepresentations of this current view.

It is not F.w. De Klerk’s victoryll It is a victory of the
struggling masses, of our fallen patriots, of MK of the ANC,
SACP and COSATU, of all of us who have sacrificed in one way or
another, so that the oppressed and exploited in this country,

will be free. The youth in particular, have played an

exceptional role in our struggle for freedom Many of you have
been at the barricades and at the forefront of our struggle; Sone
have fallen in battle, others have been inprisoned, detained.
hounded fromtheir hones and schools. You have experienced the
harsh repression of the State, grown up in an atnosphere of

vi ol ence and conflict, sacrificed your schooling and further
education, and becone full-time activists, in the cause of
liberation. It is your victory we are speaki ng about. Through
your .efforts, the mnority, racist reginme was forced to abanoon
the vicious, inhumane aoartheid system This isolation ano
"bankruptcy, forced the state to review its policies and ideol ogy.
The international community may feel it is nowin their intereSts
to re-instate econonic investnents, and trade with this countrv.
in 1985, political instability, mass and worker struggles, forceo
themto massess the profitability and viability of propping JD
‘U

the apartheic eoifice.

Apartheid and nmassive state reoression was initiaiiy conpatible
with economic growh ano orofitability, it is no |longer so now.
Foreign investnents ano internationai trade will only becone a

vi abl e ano profitable. venture, when power has finally been
transferred to the people, ano peace and stability has returneo
to this lano. Until this has been achi eved, A LUTA CONTI NUALI

The pace, formand content of this change, will be determ neo by
the people, in the interests of all the people in South Africa.

It isinthis context, that the conditional and selective
re-assessment of the sanctions tactic nust be understood.

Al ongsi de the sanctions debate, is the sports boycott. This was
an inportant tactic useo, in our strategy to isolate the
apartheid regime. W have not abandoned this weapon in our
struggle. Wiat needs to be grasped, is that here again, we have
seized the strategic initiative. Qur nmajor objective here is to
institute a programme of affirmative action now. Unity of sport



bl 1-3 at every level, is only a stage in the process. W insist
tt;; the unity progranme is acconpani ed by, training of our

s;-::3men and wonen, the opening up and devel oprment of sporting
facllitles, fromschool to national l|evel. Your vigilance and
the need to expose the gross inequalities which exist, will be
cr::ical for this intiative to work, not only at the |evel of
,5111.:- but with Iregard to health, education, housing, cultura
13h TESI TZET we? 1neeualli les.

:egan with the International because this, above all, was

selected by the nedia to report on. It was not by mstake that this
ro_lowed the ANC Congress. The world was waiting for Congress for

a _ion of flexibility. W nust retain the initiative in our
1. The hthT zhgnf’ 69"M ill .hshiremaln57 conditional and
H

13 again, an understanding of the State of the Nation is

c itieal and | wish to dwell on three aspects in particul ar

1. First, the bal ance of forces;

2. Then negotiations as a theatre of struggle and

3. 1lastly, our- organisational preparedness for the struggle
ahead.

In the Final section, we will | ook briefly at our strategy ano
tactics and policies, which are fornmulated to ensure that the ANC
and its allies are able to continue their offensive to end the
crlhi nal system of Apartheid, and to ensure that a non-racial
noh-sexi st, united, denocratic South Africa is installed

in 1:3 pl ace.

VWez to so we unoerstand by the bal ance of forces?

0 the unbanning of the AND. the SACP ano MK. we tal keo

a oroao anti-apartheid front, of all denocratic forces in

8509

thi; :ountry. The major strategic :oal of that :roao Front was.
the isolation of the apartheid :e ime, the unbanning of our
o::3hlsat lons, and the dismantli ng of apartheid. The Conference
73: 1 Denocratl’ c¢ ;-uture helc 1h :onannesourg, ih :ecenper 1989,
br:a;nt 31; these :orces :3geth r: .4nilSt :he ANCin exile.
1::3:s1fieo its efforts :: 1so0l3te :he aoarthelo :eglne
1h:::hat 10hal ly.

7313/ the goals of this :rsec ?:ont nave, :0 a |large extent.

seer :ee -seo, out not entlrely. me will return to this later.
if tecesllty, there has been a :e-alignnent of politi cal forces.
Fi:,:. with the unbannings of the ANC and SACP; second with the

NP :reeo to delete many of the apartheio |laws, ano thirc,

be231se negotiations, as an imoortant theatre of struggle, has in
it;3-f resulted in a battle which | shall call, the politics of
3; 1lhces. It is in he context of the new boltics of alliances.
tr: :u: stra tegies ano tactics and organi sational work W11
unliil

There has :een a polarisation at political focrces in South

Af g113. since the unoannlng :7 the ANC and SACP in February |990.
The :20 maj or contenoers 1h :nis struggle for power, are the

.V

Nai _:hal Partl, backeo by :he szete security aoparatus, the SADF



tr nedia and bi g business, against its nmajor contender,the
AFZZCAN NATI ONAL CONGRESS and it allies, the SACP and COSATU
Cl::;ing round these two contenders, are mnority parties,

oraani sations, and floating individuals and tendenci es, who

a; is have no hope of securing power in a denocratic

S: "h Africa.

The ANC, since the formation of the Congress novenment in the
[9fjis, and as a liberation novenment, has always been the | eading
farce in a broad multi class, non-racial alliance, with our
prihclpal allies, the SACP ano COSATU. The UDF was a popul ar
front which aligned all denocratic, non-racial forces which

aat geate :nthew Ereeacrmil2h t1a31111h15119apgi alllfront strategy,
weloed together a broad alliance of forces into a mighty
ooaonent, able to isolate the racist mnority regime and force it
to ab bandon the apartheid system

Fromthis popular.front strategy, we are now novi ng towards the
formation of a Patriotic Front. The formation of the Patriotic
Front will be a tactical alliance to achieve the follow ng goal

- The calling for an Interim Governnent, which will oversee the
hol di ng of a non- racial, one-person-one-vote elections, to a
lonstituent Assenbly. -

we will need two thirds najority in the Constituent Assenbly,
secure a lconstitution which will serve the interests of al

th Africans, and which will encourage the principle of
3f'irmative action to redress the apartheid | egacies suffered by

.e aopressed and exploited, the Patriotic Front Alliance will be
"3n:: al, tactical pillar in our struggle aheao.
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if we succeed in welding the Patriotic Alliance behino
will spell outright 3efeat to: the NP ano its allies

The NP has therefore gone on the offensive to break the
ic alliance between ourselves, the SACP ano COSATU, to
the realisation of a Patriotic Front. Let us |oox at hOw
e worked to achieve this. How successful have they oeen?
chal | enges face us :0 prevent their offensive from
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counter revoluti onary strategy :
soon the surrogate TO CES npat :e



:10 :3 see tabilise ano weaken the ANC

P has the power to ensure a peacefu

y or oinary people oesiring peace ano

sziiity, are fed by the te oropoganda ano the neoia, and

told that the ANC intol erant of other political views,

they disregard peace, ano sl ow down econorm ¢ progress ano
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ause unenpl oynment, througn their nass actions and calls for
se’::1:ns. They further xi;;1?y the ANC by :eo-baiting, in a bio
t: :estroy our alliance with :he SACP. As an organisation, we
ha a seen deflected from aui 1di ng ano denocrati sing our
st:1l::u:es, as our |eaoerc have seen forced to assume the role
rc’'s 3f fire-fighting, oeall'ng with one crisis after another
Prtllses to release all :oliticai orisoners, and indemify al
exlles, forced us to Focas :n nass action camnpai gns away from
CITE? eo ually inportant issues.

Tt 11 further weakened our Struggie. Crisis in eoucation, housing,



la e, and health, continued to occupy people locally. Mre

amet lance work was necessary. Qur strategic priorities were

011:;3t80. We failed to convince the oppressed and the

excioiteo, that our nmjor strategic goal is, and will continue to

be. the transfer of power to the people. Only when power is in

the hands of the mgjority, will we be able to transform health,

euucation. land policy? etcVTry all our struggles around these

issues 1.1 "' 1

nmust be ained at the achi eveneht of this goal. W are not trying

to teformthe apartheid structures, but transformthem

-V

Tc :0 this,we need to win political power.

Wth its double agenga, the .NP is proclainmng its desire for

peaceful negotiations T on ThE'bheThahd5 whil e wagi hg War agai nst

our Jeople On the other

Ad: . to their strategy, they are quietly going about adopting

our strategy of alliance, popular front politics.

How successful have they been? By declaring the NP as non- racia

they have succeeded in a limted way in recruiting apartheid’ s

beneficiaries to their side. So we see a nove by their

tri-cameral partners to join the NP

The second tactic was to say the SACP is unchristian and since we

refuse t separate ourselves fromthe SACP1 the ANC is al so

uncnristian. By this tactic, they hope to win over the

i ncecehdent African Churches, sone of whom count their nenbershio

in their mllions.

Anet her tactic long used, is to divide and di sorgani se our forces

by Termi ng ethnic divisions. portraying the violence as

thse-Zulu conflict. And supporting the theses that the ANC is

precam nantly a Xhosa party, is ataCic to intensify G vision

Aoalt heid aha the Bantustan systemin particular, was oevised to

di vise South Africa into racial and ethnic conpartments: whil st

prencti hg ethnic nationalisation is opposition to :frican

hati shel i setion. The MP has not aha will hot. surrencer this

I

aseect 3f apartheid ideology. Zn oursuit of dividing the

Op: : essec aehi na our backs, aha with nassive financial resource;

at ;:s cisoosal, the NP is :usy setting as strange ooiitl’

aa::_ee 1h every oantustan. The :0? :7 :he G SKEl ehaer ecozo 13

the LateSt. These parties, aaCKec by bantustan ao’ice anc

arniles. are chargec with eSta Diishihg ethnic parties. using the

:nkat ha nocel ano violence 1f it oecones exoecient. These

-)
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e NF as their allies in an ant1-nNC al |l i ance.

How successful will the NP be in winning these forces to their

si:e? eere we need to pose the Question differehtl y and say,

rather. - given that 56% of the S.A people present7l y reside in

t.e tahtust ans, - how successfu; vil; the ANC be in w nning that

ma;;:1:y of the people to their sice?

The LhKat hagate scanoal is an exposure of the De Kl erK

CGovernment 5 grand strategy of Ge Stahi lisation and co- option

The ANC has tineously accused the police of being inmpartial in

the .iolence in the townshies ans in the factories.

Thi s funding scandal is a croouct of state viol ence aha

coi leaarati on with Inkatha. Again, in their agenda, they want to

bui 1c a. South African Mizerewa, who will derail the course to the

h parties, along with 2:: taneral partners. are seen by



The question brings us back to the Congress and the work we mnust
al; :0 as a result of decisions taken at Congress. Qur imediate
focus will, of necessity, be clearing the remaining obstacles to
negoti ations. There are still political prisoners in jail

exiles in their tens of thousands are still waiting to return
but, above all, the violence and war agai nst our people nust end
before we sit down to negotiate. In this latter context, the new
role for MK and the formation of defence committees was a centra

aspect of our deliberations and this will be reported on by our
Yout h League conr ades.
Second, in managing the period of transition, we will need to

understand the inportance of First ensuring that the Tri-partitie
Alliance is built into a fighting force. As a fighting force, we
can enter the Patriotic Front, confident of our comobn strategic

priorities and goals. The Patriotic Front will be the main
instrument to ensure the bal ance of forces are in our favour

In this crucial respect, we will have to review our policies with
regard to former collaborators and apartheid puppets; our
continued policy of isolating these groups will result either in

vi ol ence, or driving theminto the NP canp. These forner

col | aborators are undoubted beneficiaries of the apartheid

s stem but they are also its victins. A national conference is
to se held on this whole issue, in the near future. Discussions
nmust begin now, at branch level. W cannot go to the Al Pary
Conference without this question resolved.

Finally, in managing this period of transition, our

or gani sati onal preparedness for the tasks ahead, nust be

evai aateo. Here denocracy and the denocratisation of all our
st’wntures, was a central feature of Congress deliberations.
Ava

el ections and finalisation of the ANC constitution

Affirmati ve action as a principle was accepted with regaro
promoting and supporting the emanci pati on of wonmen in al
ac’ivities ano structures.

Jur organisational nmachinery ano capacity, our report DaCK
hecrani sns. mecnani sns of accountability ano recall. all cone
once: the spot light. Are we geareo to mass action, oo we nave
:he :aoacity to contest elections For a Constituent Assenoly?
Recruitnment ano the active involvenent of our nenoershio on a day
to :ay oasis, not only in nmass canpai gns, was oi scusseo. These
ano nmany other issues, regaroing organisation ano recruitnent,
will :e discussed ano workshoppeo by the branch nmenbers; For

wi thout a strong, active and conmitteo nmenbersnip, the ANC will
| oose its vanguard position in the struggle.

Finally, the comm ssion on strategy and tactics, re-affirm al

foo: :illars of our strqule ano argueo the view that since we
hao not yet entered the transitional stage, it was necessary to
remain as a national |iberation novenent, whicn represented ano

continueo to struggle for the liberation of all the oppresseo ano
exploited in our country.

G ven our very full programre. policy issues were not debateo.in

any Jepth, but Congress resolved that a Natonal policy Conference
woul d be held shortly, to hamer out our policies on the econony,
education, |local government, health etc.

6.



There was cgnmon_agreenent that above all, it is the ANC s
policies Whh WIIl serve to win us support ano ensure the
success of our alliances, our organisational strenght and the
support of all the freedom | oving, denocratic forces in South

t Africa and the world comunity of Nations.

As our President once said:- "THERE | S NO EASY WALK TO FREEDOM'
A LUTA CONTI NUAEI



