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The Report of the Conuipssion on Adidnistration Structures.

oy

The aim of the Comuission was to look into the present and
pProposed draft structurcs, 10 gZailn 1insight into the proposed
araits with a view to coming up with one viable draft suited
t0o the needs of the Dakawa Developucnt Centre. After a tho-
rough discussion on the present structurc governing:Dakawa,
1t was felt that the present struciture has a nunber of defi-
cienciesg; |
(a) the duties and tasks of the two main bodies =
. ZFC and the adnministration were not clearly
defined, thus leading to friction and confusion
betwecen theg.
(b)*the.fact that thcse two main bodies were running,
parallel and that there was no proper coordina-
tion between the two, created undue problems in -

the running of the centre.

The general feeling was that the nature of the present stru )
cturc was such that the problems will always recur if left to
function in its prescent formne Further the existence of the
Directorate based in Mazimbu was anothcr source of problens

- In this regard, it was agreed that Dakawa Development Centre
be autonomous from Mazimbu., '

Proposals for a New Structure | . ity
1e The structure should be modelled in such a way that some nemnbers
serving in it should be elected while others should be appointed.

2. Pesopnle should be taught to exercisc their rights rasﬁonsibly.

3« Cadres who are to leadeDakaw:' should go for administrative and

other courscs.

4. The strunture, rather than stifle, shouvld facilitate cormunir

cation between various bodlcs,
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e The department "fa_lling direo’bly undcr HQ,eg National ‘C'%El'ﬂees
would not be expected to report to the local sfruoturo, but
would participate in the political activitics of the zone.

Discussion on the 6 drafts. ;

AT hand were the following proooacu orafts';“**”“*hmwt¥-mgna
(a) The progos»d draft from thc RPC

(b) The proposed draft fron The NORPLAN

(c) 3 proposed drafts fron. the papcrs prescnted Ly comrade Enos

(d)_1_proposod draft from the paper prescnted by comrade O,..Dennis

“he NORPLAN draft was discussed, Itwao‘tho foéling'of S0L1E
comrades that Dakawa was not yet roaoy for such a structure.

It could only be implemented, it was felt, as the commnity grows
and sugzested villagzes are complotrd. ”urthox,the plan does not
include political structures, .HOWLVET,;lt was notcd that the -
proposed structurcs did not dlffor v»ry'muoh.W1th that drafted

by comrade Dennis. '

The draft of thu nPC was also dig oussod,but even here it was
felt that 1t was not suitable to the oondltlons of the region,
llembers of the RPC motivatcd for the draft, pointing out that
1T was even trecated in units in Dakqxa.

Comrade ENnos prescntcd his paper on proposals for administrative
and political structuc for Dakawa, ‘/hile the commission agreed

| ,,thot the draft proposals werc ﬁttrmelVC and thorough 1t was

. falt that they had some fl ws, The dircctor, it was felt, could
not be above the ZPC. It was o;oo.notodthoththo-ZPC could not
~ be placed in the samc level with other ooﬁmitfeos such as DMD,
1SOC/WTC ete (see paper 2-3)
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' Dhe draft of the structurc proposed and presented by Comrade

. Dennis was next discussed. Even hcre the thorough discussion
'Wgo held.,. Af'first_thoro were conflicting vicws on the draft,
Some feclt that same problems encountcred in the present structure
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governing Dakawa will invariably bec encounterced because of the .
fact that the administration and the political body were running

parallel, Comrade Dennis was invitcd by the comaission to
clarify on a number of points in the draft structure.

A lot of time was spent in weighing the pros and cons of 211 the
proposed structures. the idea was to try and come up with a suit
able structure which will be of value specifically to +the comau-
nity in Dakawa,

4% the end therc was a concensus that the draft by comrade Dennis
be adopted with relavant changcs.

(2) The political Units, it was felt, should not fall under
the Town Clerk's Committee but should be the concern of
the ZPC.

(b) Elected members of the Dakewa Municipal Council should
' appoint the Chairman or layor as he/she might be called.,

(c) The DMD wouwld c¢lect the Town Clcrk's Committee which will
in turn appoint the leaders of the 5 sub-committees,

It was further suggest that the 2YC, the ZWC and the ZEC should
be represented in the INMC. The tasks of the ZPC and theé DNC,

it was suggested, should be clearly outlincd.

The structure was unaninously adoptcdes




