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DAKAWA MAI NTENANCE MEETI NG NO. 6
DATE: 15/09/91 VENUE: DAKAwWA MAI NT. DEP.

PRESENT: Mafu, willy, Arne, Jonathan, Damian, Venant,

Si nbol i, Nel son.

EXCUSED:

UNEXCUSED:

COPIED TO All present e Bizzah, Donald, Zwel akhe,
5. 00 GENERAL

The sequence for the mai ntenance neetings in
Dakawa and Mazinbu will be as follows:

_ Monday 23/9-91 - Dakawa Mai ntenance neeting in
Dakawa.

- Monday 30/9#91 - Mazi nbu Mai nt enance neeting in
Mazi nbu. ’

- Monday 7/10-91- Dakawa Mai ntenance neeting in
Dakawa.

- Monday 14/10-91- Nazi nbu Mai nt enance neeting in
Mazi mbu.

and so on.

5. 01 RECRU TMENT OF PERSONNEL

Tenporay enpond From Zto day) 16/9-91:

Head of roadsection and

external works M. Mlal angwi |l a

Joi ner : M. Augostino Myogol e

Pl unmber: : M. Mude

Carpenter : M. George Ellias

Carpenter : M. Asvani Habib

Mason : M. Dennis Ellias

Awai ting the ANC adnin. finanal approval on the
sal ary scal e and enpl gyment conditions.

6. 02 RECRUI TMENT UF EL. ENG NEER

M1l malt another week ?or the 2.nd. candidate to
respond.

6. 03 ROAD MAI NTENANCE

The heavy equl pment for service.Need nore oil to
continue the servicing. The tools for the external
wor ks, t o stocktaked before handi ng over to Dam an.
Dam an to prepare list for the required personnel
for the external works.

6. 04 TRANSPORT

Plck up received.will still need sone nore repair.
Have the driver.

6. 05 WASTE COLLECTI ON

As | ast mnutes.

6. 06 TRACTOR FOR THE MAI NTENANCE

To be seEtled 1n the ?armneeting later to day.

Tosh.



6. 07 SECURI TY

In?ormation fromthe neeting with the Dakawa
Coor di nat or 13/9-91.

6. 08 AGENDA FOR THE MEETI NGS

5.09

8.10

The agenda ?or the mal ntenance nmeetings will from
next neet be changed reporting/ progress/probl enms
for the different maintenance departnents.

EL. DEPT.

To support Maj ol a now when Jonathan is |eaving,
Jonathan will prepare a list of activities that is
to be attended to fromthe El .departnent.Majola to
follow Up the order for fuse wres.

MAZI MBU MAI NTENANCE

Mal nt enance neetlng in Mazi nbu Tuesday 17/9-91 at
10. 30 hrs.

Mazi nbu is requesting for the heavy equi pment for
the mai ntenance of the main road and for the Ilala
houses.

H. P. ANFI NSET

PRQIECT MANAGER S OFFI CE



