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PREAMBLE
We the young p&0Ople Of c-nth Afrj bFing the working youth, the
unenpl uyed youth and udant you! .nDting our own Buffering and
that of cur punmp a whol e under the evil, crininal, oppressive
and expluita_ Of apart? ! colonialiamrealige the
y and a; .vely engage our country’s
struggla y ainst national oppres-
"5itiun,role and respOn%
gm of national and cl ass
recogni "e 31d acknow -
J'. nclandi n
95121: t 1ch O f
of thee c’vppregsed ancl exploited
we are ' future; Df cur" c:cMm-
hero c:cummit ourselves together"
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hal and deman- "atic South
c: U 1 tu r
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Tom 23 thi’ zer'lcl we the? Juth C
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r 93mm - J.

f South Africa together as

"h 1, colour , creed or- sex ,
Yout h .
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eector’ss Mthe yuuth i.e the
1th and the student youth re
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war

1 g-ilf'tlI"ILB: :
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culture
Strive togeth
f F E39! , HQIFI'"F
devel op and encouraue a progreaai va and dynam c South African
‘ree
(3" ? the decadent and backward Cul ture.
3r with our student youth in the realisation
o
.lal and conpul gory educat!| wn.
nubi | i se and or gani ge unenpl oyed youth
encourage the working youth to jQ n progressive trade unions
whi ch are part and parcel of the struggle for equal politica
and ecwnumic rihgta for all the people
strive tOgether_with our wonman as equal; for the
a nnnwsexis. _
free and denocratic new Snuth erica
pursue educatiahal and cultural projects that will advance
aectora Of cur youth in creating the new South African man.
11.
forge links with other progressive youth the world over
the cummonly Ehared idaal Of free and nmnexplaitative world
juin
13.
bri dge gap between youth and parents and encourage parents to
civics.
unite all other youth youth and structure who are not
adherents of the Freedom Charter but whnse ideas are not antaQGCh
t0 the ideal % Of the nags denocratic novenent
niatic
14. deepen W
i beration mm
DEFI NI TI ONS
H
anong:
ant and the world denocratic novenent ,
VEMBERSHI P
011 young Sauth Aficans who :

accept and agree with the Aine and Ubjectivea,
prngranmmea, and pmicy Of SAVED.

abi de by the Constitution of SAYCD

,undertake to carry SAVED decigions and to work
ini’'s denocratic organiaational structureg in
any pl ace and

- are nmenbers of an affiliate youth organisation
are eligible for nmanberahip.

A Region of "C0 is open t0 all youth

arrani sations in that regi on which conply with the
nati onal menbership r&qui raments above.

tstrive

achi evenent

t the an undergtanding Of the role of .th
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.1 _HE REG UNQL STRUCTURE OF SAYCU
. 1. 1DEFINLT10N5

.1.2 ngupERSHI P h ,

/

nH.t V 2n which cromply with the national nenbership
equi emem abc-Jvezu

e: r’caszsponssj 316’'! for all yuuth congreesses which
I winn and the ynuth r nngressczs shall be

2:011:25; ant! igdivimily at Regional SLF LIC

ZUNES

"l hez regiun e’

youth cungr’e’s

5
5
5
I

[

r
b

into’' ,5 which will represent the

m to YLU.

5.3.1. 4 QQLHRUL

lhr? control. -f the: r’es-gicmwll be in the: follow ng bodies in

e’ Ksup! FBI :y

WL icneul lich-gh m

' 5-31 (352111: al

1:32;: LI t i. we Conm (211912

Df fice Ba-rart’el"

peri aun who Inldss zany offirtc-r intl :a regicm
w a menber (H a department (3f the rt .. lcan
5.1 .4: I1"i"altage _

FI pin" Hn uh!) |

;i-.".0nal 25!':rw;

- (I persamv whn repr"

(-1 perecmwhc) r’epr

hecm Emntz by his. Itmal youth congresses Or
tom; it in the region.

the) region in other forumns

the region in ESIWCJ

5.1. 7 R e _qginnal Secretariat

1.11152 Seczret ; will, 1:322 vztcneza

hra xmpnui ntzeacl by Lhca

"tuted by at |east four people

...(3 and all full tinme enployees

r:te2l .;:uy will becij,r""e-3cl.l::y" re: gmsible for" the
and ,
1.tu drganise a forumof all zonal secretaries to fill the

, secretariat with devel opments in their regions.

2.tn look into the daily adm nisatrative duties of the region
3.tu draw the short term programres of the region which wll
in turn be endorsed and, or anended by the Regional C E. C

4.tu conpile and furnish a periodic report of the region to al
zones and locals and to the national secretariat

5.1.9 HEnD OFFI CE

a) The Al -

(-1 Region of the F. iclczr’ation is; caper! t0 all ynuth nr’ganisations



mu? hig VHIJIJJIH G/’ urn vl Slrnrxlr’

tyr (gurgy-LM/H Yy tngrzlzhvdl™ H | h tlnml rsrwl Isl "u h. 1

m,- . thr: tlv mun.” FlI',:& I (" lIhta- Publici-

r.) r’ "Hvr? I'vavlinn .

(5)!"05-1gnsg guild huLi"

tlhenilnad UHicre will tnlr: dnciginlmnu Unday to day running of
the region ,lan Inplrquht the rng’umal: qulm’ Pnd be the
nmout hpi ece of Lhra fruit)" "4 ; all sntinr’al levp' |sz.

)

ngugnun 1m 1m EXFPULLVE 99mm

1. In tho Nirwitiue: rnuumiltc’ mlImthink: of Lht-z EEHEEC. n162m nrss

will linpast.i_LIT.12H :1. gm Um

2.2 (Chry) HE (6 enfir’r’ Hund rntrt’ .nrmhpl :: pint: foul" people! fromthe
went"? nrinli (?)"Thjvitlhj Hn Genrrl’al’ 2?22 ?fil Memy shall convatltutw
ngumum ( Hm (?21t'’nm2H Sir", | nlruy m3? 1wl ("gmdetl m a nmenber of

the? f):1":)" ,:".1"..iA’Ounmmtlinn fur plum; 01" .11 qununl in the H am
Ufim) j t 17.:

5.1.11) ."I.,1_"r_il& _I Il HIjS

- these ghal | he 52-1 rvul.) ilivd in Unsh nu: turn (J! the Urgani sah
ticmand shall be headed by the Innuentjyr? u f rice bear era

IH 1 (CCvl.... (WJlgl”JOL... mm

5.2.1 The Annual Ltungress U the REG ON shall decide on
policy that will further the- hinms and Objectives of the
Federatiun SIWUUJ) as wall as: the.l follow ng :

- the adoptinn (If the agenda

-V tht'J (tind antials uf del ngntes

-- Fl'pgitlr'nlial rvpor t on the Executive Commttee
-. rrmm19: humthe ()Il"ict? bearers (If the organise
Li nn

- .1 financial vnpnrh. npprnval uf auditor’s

report aml and nganirntiun’s financial statenents

- Hue numhnm j xm and el ecti on procedure

vmml ara rvqul ntiung

- inrmllale a cnrnntinn prucedurn

-- any uwmtrzl’ tlnm mty be of interest t0 the urgan
satin"

- the mJ glm!l inpllrmunt pulit:y,pr.i.nc-.i.ples and
Iranlljtiuns uf thv,l Frujriratiun in between Natinna
Cungrpsrs and shall further the Ainms and Objectives

ur the policy uf the Fettlmatiun

.- sahall nmeet mute yr-m before NGC

- shall EIPCL" tho Hagiunnl E ncutive Cnmmittee

- shall Unternine the Ingi.()!lnl pvugr’amre of action
whi ch nust inplenent: the Haticmal programe O

action

- small rerwr e the Natinnal General Congress

- mmhers nf the Zunal Central Executive Conmittee

who are nut in the RCECshall repressm thelryuuth

or gni sati ons



"l he Reginu's (Xmum Cnngyren’: Sinml’'meet mice. a year as
5.2.-.

the supreme dhcisiun malclng hmy of the region

5.2.4 lilvIHIRHVTI'JU"J

1.'hn I’x t"gimm General (vagr’'en’: nhnll cnnpr’i’sr’ O al
nmenber’s nf Hi e Reqi vuna! fienlw al Funcukive Cnmm ttne
twn Linlr gnler: frnmaffilialLm yuqu urgnnisnLicng in
r'egjun plus '1'") Llnlegabjs fr’'nmeach Zonal Centra
EKUCLH i@ W linmm. |. e

2.0 clelngnlzinn fynmIlzhe National Itnnlrnl Executive
Chnhmmittee nr the HA Linnnl En culivr: Cnmmittee which
shall attend on it’s behalf ni that of the Nationa
Executive Cunmitlrvn "

The NEIJ nenber c.lnmuld leir’ ,1:he WII

Each affilialn gqlm!| inrmnn the (Teneral Secretary of the
Reginn of lhe clr’lr-galzez; at |east one nuuth before the
hegi unnl Al minm 13nf. eeer

3. H': Hegirmal |juuglesqg shall he entitled to request rea
ernnhlrr nmunf (If the mem wnhjp rm Hhiuh affiliated organ
i sati nus deci ded their del ega

.PlL-1nl", ggtal manl k nmu.

ELI _I J, W

mm LI, I L la.

The (?.EJ) Hill manage Lhe affairs nl’ the region

[ mLHr M net-1 ingw nf Lhr: | hzginlm Annual (Inugress and

il: whall mML ("me every nmth or at: Annual Cungress
(I'nmmr: netesmmr vy

5.3.2 F nwervs am Hul da":

-tu admit or refuel applicnlzinn fm menbership tn the
reuilme nppli anmt hm Izh'1 right to appeal tn

nnnunt huncurm jf Hs: :umiv:al.inuis refuqed

- tn QUQOI"(’5.H)ZD mul t’f’VF U! regiunal canpaigns:
and lwngvmmmmm in [jma- with the National canpaigns

anl progranmme:

- tn carry out diaripliuelJnmt Um defendand can al ways
appeal LU Umnatiuunl TIE)

-- shall inplenment (Inciniung uf Hue RmM

- SULTIF LIl putter. hetwnnn rune: and organisations in the
rngnm

- L'u gupervine day to tiny activities of the office
beavers:

- to examine prngress reports: frnm sulJ-cunmitlees
and :rnes

- draw report: on work for pl’eec’ntatiun at nationa
CEC

5-3-3"":-11:11,’r-"591 111 ' U

The Regi nnal Central Executive Conmmitte shall conprise
of all nenbers uf the RED and L'’wu del egates ir’'nmthe
Zonal Executive Cunmitlee

5x3



5. 4REG DNAL

EXECUTI VE CUW TI EE

5.4.1 Powers and Duties

The executive cummittee will adm nisteh,the affairs of the
regi on between the S.E.C and will neet once a week.
The executive comittee will have linmited powers and duties
and cannot change the policy or anend it

The executive comittee shall deal with or dispose of mpve
ble Dr i movabl e property 7

COWOSITION . g

President 1 - 7'!

Vi ce President

General secretary

Orgni sing Secretary

Assitant Organising Secretary

Tr easurer

Deputy Treasurer

Education O ficer

Deputy Education O ficer

.40 Publicity Secretary

.11 Media Oficer

.12 Woman or gani ser

.13 Assistant Human Organi ser

.1 Religious Ofice

.15 Sports and Cultural O ficer

.16 Student Liaison Oficer

.17 Two additional nenbers

Duties Q@ the office bearers

.4.3.1 Efesident

to convene REC and C. E. C neetings

tn CD-ordinate tasks of the office bearers

ta represent the Federation in the region

shal | be co-signatory tn any Cheques wi thdrawn

in the nanme of the Federatinnls regional structure
shal | shair the REC and RCEC neeti ngs

shal | be head of the fegional Labour Departnent
shall liase with the National president on Hunman
resour ces devel oprent

shal |l be one cf the delegates to represent the region
in the National CEC

5.4.3.2Vice Presidegt

-shal | be the convennr of the regions rural committee
to assist the President in executing hishher tasks

OCO~NOUTA,WNE

SESES RS RO RS R RN RO RS RS RE RS RS RN RS

ARADAARAARADNRADAARRS
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- Ln
he
? ni guaL GGUHEEJ. HHCKELar V
r-aspnnsibln fur Umadministratinn of .the
rngiuu u!l H':- lerrrntixm
- Inliaise wilh ULhr’r’ nrunnirwlivns r’egiun
- to farmUmvnginm snttrnlnriat;
- LO hnmle Um currwapnm nnte Of H P. region
- tn 1):! a ccrsdgnntury 0 all cheques withdrawn from
the re-girm atcount
- GIHI
bu!
pml: nf the natiunal secretariat
-5hall bra par t (HUmrtngiulm secretariat cnnsisting
zr mauauh regi onal secretaries and the urgan
- sing Hpcrntnries v; _
- shal l cuuvene Lhra rhgiuna’ |l ninneer sub cummittee
1 hp um (11 H: drfrzgates representing the
0f Una.
- BElm
7 Pg inn
jn LINE Natiunal LIEU
# shal | .
"0 fig FEH I 1 HHN !
liase wi Lh Umn ?unal ynuLh furmatinng
- shall ccrardiimw ze Lhrr inmplmrntutim of UN? regiona
pl| mgr mi'!'1 nf ("Tl inn which inplenents Hm nati ona
in liasnn with the zonal funnatinns through
their cnrgaujsjng secretaries
- shall attend mantings (1f the- rntimal organising
cumf: i. t ten

- nhall linse with Unregicmal nfficer’'s dealing with
matters; of tugunjaing

L1

A

'34

il

I M

NI

# Rhal

i uual 1L2abyt vt

head "Il " regjnnal finnnnn cumm hze
he

CCDHVP' | CH' uf LIN?! leginnal finance
vah-cnmm | zl' ne

-shall hr! par | U the natinm finance sul kconmittee
- ghall

t! 13.:er er

rn"

- shall

- shall

Wh tiuna 1

(H

Ind: .111 inln?!'natiunal (unders L’ u Lhe nationa
"IHH i HFVII!T :21) rvgitnm fundr’a :ing projects

Shall pv'rmE | hrnrkwryeltly finaclal rnports tn

Unt- RECIR CEU, Lhe rpgiunnl finance sub--connilttee and
finance Sub-rcommi t .F"?

- shall keep plnper hunks nf the r-egiun

- shall he a conpulsory ssignnlur’y hi) all regimal bank
accuunts dealing with reception and di shursenaent of

" funds

shill assi st

the treasurer- in all his duties

- shall be part (IF the regitmal fiance sulJ-cammittee
- shall have as shall be determ ned by the REC



2.’ | NDEPENDENCE -
atim of the Fedratiun reste inite
1 Structure; alone msuch strucures in
2.-.1 Whe central adm n.
awn d9 bi Dn makil"
their L der Of aupremacy are the
_ National Annual 131.4szt -al Cungr’esss (MOBILE)
" ional Central EK6 tive Committee (NCEC
ional E ecutive Eanmittee (NEE)
Al annual Gene’al Congress (RQGE0)
3.4.2 QL1 d ions taken by higher organa are binding on | ower
Organs and etrulLtuFeS. The aut onony of the local youth
congrees in initiailng its awn canpai gne and taking dec
mus affect ng their area of operation within SAYCU
policy 1% retdhwai
Only denncratic and conetitutiunal decieion nmaki ng bedies Of
SQYCU can and nuet take flanl decisione fur the organi sation
AUTUNDHY QE AFFI LI ATED YDUTH CDNGRESSES
j-) youth cung"

and h

concen

ii) they wy . "ght tn hold their annual congresses

cmuncile ant . neetings.

iii) they will have the right to repreaent thenselves at |oca
l evel s

iv) they will have a binding duty tO inplenent the SAVED
gramme of action t adopted at QAYCD Eungreee and or

"udional tt

retain their adm nistrative autonony

ative as far ae local canpaigns are

deci ded by National Cengress Dr Central Executive Conmittee
2.& Ofice Bearer

- a person who holds any office in the Federation

- a nenber of a departnent of the Federation

1. The Secretariat will be constituted by at |east four people
who will be appointed by the NEC and all full tine enployees
of the federation

2. The Ceneral Secretary will be directky respbnsible for the
Secretari at

Powers and Duties

l.tum’ aforum(H:11. 1

"th devel npnen

riee to fill the

gi nme.

(a



E.tn look into the daily adminiee ative dutiee Of the federation
3.Le draw the short term programm Of tr" federation which wll
in turn be endDVPQ end, or anenLed by the S E C

4.tmcanpile d n” periodic repnrt Of the federation to

al | Fegi one, xonee and 1t . 15.

2.6. 1. NATI UNAL HEAD OFFI CE

a) The Head Uffir

.Vice he General Set

EdULdti OH Ufflt F and

11 conpose Of the President and his

hy,the Tr e Publicity Secretary

. xe Organi

(i)E pwer3 ggg

The Head Ofice HL 1 tak.e decisinns an the day to day running of
the federation and represent the federation at foruns and be the
mmut hpi ece. of the federation at all sectoral |evels.

1. In the evnrutive committee two thirds Of the exec. menbers

will constitu a a quorum
2.1lmthe Head office three exec. menbers plus four people fromthe
secretariat eucluding the General secretary Shall .cohstitute

aquurum (the beneral Sc etary ehall be regarded as a nmenber of
the executive cenmttee for purpoeee of a quurumin the Head
Ofice)

2.6.2.0

- these shall be as outlined in the structure of the Federation
and shall be headed by the respective nffice bearers and each
departnent shall appoint an Adm nistrator who wil be an under-
study of the reepecrive office bearer and his deputy.

[ 1 TU 51(14le. 3"?!19.

e Cans itution, uga,co ours an slogan of the Federation

and its regione,znnes and | ocal s shall be the same. Regiuns
and zones shall reflect that they are SAVED structures e.g
SAVED E. Sape. Hhwever the Incals will retain their names
according to their respective townships or villages.

ClITUN I

1., n.o.. 01
| VERS QND DUTI ES
2F7. 1

2.7.1 (a) The Annual National General Congress of SAYCD
is the suprene decisiun nmaki ng body and hi ghest

aut hority.

2.7.1 (b) The NAtional Annual General Congress (NAGC) shal
deci de on policy and programes that would further the
Aims and bjectives of SAYCU as well as the foll ow ng:



u

-$m&

(i) cnnsider,deci de and adopt the agenda

(ii) check and verify the credentials of del egates

(iii) decide anmendnments to the constitution and

pol i cy

(iv) Presidential report on the Executive Commit

et ee

(v) consider,decide and adopt reports fromoffice

bearers of the Federation

(vi) consider and deci de and adopt a financia

report ,approval of the auditor’'s report and

financial statenments of the Federation

(vii) consider, deci de and adopt resol utions

(viii) allow cuneider and deci de nom nati ons and

el ection of the National Executive Commit

A tee and other national office bearers

(i x) consider,review debate and the Federations

p01iti ceei deol ugi cal ori entation

(x) consider and decide on any matter that nmay be

of intereet tn Federation

(c) Those attending the Annual National GCenera

Congress are not bound by any mandate on any

qguestion. Debate5 nust be free and every del Ef

-gate nmust be free to discuss and vote in

accordance with their own individual views and

cuncl uei ons. 1t 5hall however the task and duty

of the del egates to convey to the ANGC the-

majurity views of theiir regi ane, zunes and

| ocal youth organisation on any question

di scussed.

2.7.2 The Federation’s National Congress shall meet once a

year as the supreme decision naking body of the Federa

tion.

2.7.3

| The National Congress shall conpose of the Central Execu

tive Commttee and two del egates fromaffiliated youth organisa-
tions and two del egates from Zonal Central Enecutive Committee
-REC menbers not in the the C E.C shall represent their regions.
2.Each affiliate nust informthe General Secretary of the del ee
gates at |east one nmDnth before National Enngress

3. The National Congress Shall be entitled to request reasonable
proof of the nenbership an which affiliated organisati ons have
deci ded their del egati on.

4 The Central Executive Commttee shall have the right to decide
i eeewk

t "-t. ,prwita.



SLHDVAN DEF’ ARTIMENT
91F an adminj :r’atorx.under |f
encrmura e tfu-z partnnmtpaflun E

y to head
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i f young wonan in the

Jman J_.. ' lea affecting them
the role of woman in the $truggle
r Quntrj

ionmOn 1C 95 such a5 teenage
woena ing,n Cdl ework etc
who p. "p Ln other”
Jaci ati eg
st nr Kunder. :udy to head
yuui h frnmm .11 r |igiaxua grmupi ngs tugether
:Jdnfnren; , . rule of religion in
_ Creligiuug grnupa tn nmobilisa
fer within

farmlin . . grwp in towna hj.p Or kraa
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pi wn
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part of the CEC tn NAGC.

3.1.3 The executive conmttee shall deal with or dispose -of

novabl e or i mMmovabl e property

3.1.4 The National Executive Conmittee is elected by
the Annual National General Congress

._2. COWPCOSI TI ON

3.2.1 President

Vi ce President

7 General secretary

Urgni sing Secretary

Aesitent Urgahi sing Secretary

Tr easurer

Assi stant Treaeurer

Educati on O ficer

Resi stant Education officer

Publicity Secretary

Media and Information O ficer

Worman or gani ser

Assitant Wonmen Urani eer

Rel i gi ous O ficer

Sports and Cultural Oficer

Student Liasun Oficer

Four Additional Menbers

3.J Duties of the office bearers

3.3.1 Preeggggt

- shall be the leading represntetive of Federation
- to convene N.E. C and C E. C neetings

- ta :o-nrdinate tasks of the office bearers

- to represent the nrganisatinn in rel event forums
- shall be co-eignhatory to any cheques wi t hdrawn

- shall be the chair person of the NEC sittings
shal |, be the chair person of th CEC

- shall co-urdinate the departnent of human resource
devel opnent

-ehall be the head of the | abour departnent
3.3.2Vice President

- to assist the President in executing histher tasks
shal | be the convennr of the rural sub-cunmittee
_ shall be the head of the departnment of rura
devel opnent

3. 3. 36enerel _5ecretarv

- to formthe secretariat which will consist of all the
secretaries of the region

- to handl e the correspondence Df the organi sation
10



- to be a caesigantory nf all cheques wi thdrawn from
the organi sati on account

eshal |l be the | eading national adm nistrator of federa-
tian

- shall liase with other organisations,institutions
and persons nationally and internationally on behalf
of the Federation

- shall convene the Pioneers department and head it

- Shall convene the international sub-commttee and
farmthe rel evant departnent.

3. 4Drgani sing Secretary

shal | aesist the General Secretary with duty no 3

- shall be part of the secretariat

_shall liase with regional formations of the Federa
-tian

-shall cn-brdinate the planning of the programe of
action and canpaigns in liason with the regi ona
yout h formati ons and through the Organising Secreta
-rles

eshal |l assist in the establishnent of regional struc
tures of the Federation

-5hall be part of the convenors of the national urge
-nising conmittee

shall liase with 311 officers dealing with natters of
organising in the NEC

3. 3. 5Treasurer

- shall be the head of the finace conmittee

- shall convene finance sub-comittee

- shall cordinate all fundraising activities of the
Federation together with finace sub-comittee

_ shal be compul sory co-signatory of any cheques

wi t hdrawn on behal f of the Federation

- Shal receive all international assistance to the
Federation and together with the sub-commtee

co-ordi anate the disbursment of such aid

- shall prepare nonthly Finacial reports to the NEC
an all funds received and disbhursed to reporting
date 1

- shall keep proper books of the federation

w - shall be part of the Finance commtee

- other tasks to be determ ned by the NEC in conjunction

with the CEC

S. E. BEducation O ficer

- shall head the education departnent

__shall convene the educati on sub-cunm ttee which Shal
consi st of the regional education officers and the
deputy education officer

- shall co-ordinate and devel op educati on and training
11



programes in conjunction with educati on subcconmittee

- shall liase with publicity secretary in matters of
education

- shall liase with all heads of departnent in nmatters of
educati on

3 six. E121 lieu. E13192:
- hall ageist the education officer in hisiher duties
excerpt heading the office
- shall develop and run education projects
- other tasks to be determined by the NEC n conjuntionwith
t he EEC
3.3.7Publicitx Secretary
- shall head the publicity deparment
- shall convene the publicity sub committee consisting
bf publicity officers and the deputy publicity secretary
and any other publicity and nedia function determ ned by
the NEC in cnnjuntinnwith the CEC
_ shall be respbnsible forpress statement in conjuction
with the NEC on national and international issues
- shall convene press conferences with the approval of
the NEC
- shall develop nedia projects
- shall co-brdinate all publicity of the Federation
- shall convene nedi a and propaganda cnllctive in liason
with the regions
S. E. VNonman O gani ser
- shall be the head of the woman depart nent
- shall convene neetings O the woman sub-cbnmittee
- shall devel op programes inconjunction with the
worman sub-committee and the education depart nent
to facilitate the nobilisation, nrgani sation, and
devel opnent of woman in the federation
- shall liase with all organisations which organi se andi br
service young woman
- together with the sub-committe heXshe shall devel op
proj ects which are geared towards facilitating yuung
worman participation in the Federation and in al
organi sati ons of which they are menbers
3-3-10 99.2243): $953110. UFCEL i r"
- shall deputise for the worman organi ser
3.3. 11Reli qi ous officer
-5hall the public officer of the religious sub-comittee
and depart nent
- shall Convene religious sub-cnmmittee



Pr esi dent

Vi ce President

General secretary

Assi stant Geneal secretary

Drgni sing Secretary

Assitent Organising Secretary

Treasurer

Deputy Zonal Treaaurer

.9 Education Oficer

.10 Assistant Education O ficer

.11 Publicity Secretary

.12 Media and iniurmation Oficer

3 Wbnan organi ser

.14 Deputy woman Urganieer 1

.15 Religious Oficer ,

Sports and Cultural U fica$

Student Liaison Oficer #

FDur Additional Nerbers "

.3 Quties 9f the foigg bearers

b-b-E-1 #: 3354393:

- to convene ZEC and C. E. C neeti ngs

- t0 cohordinate taaks Of the office bearers

- to represent the Federation in the zone

- shall be cntsignatory to any cheques wi t hdrawn

_ shall chair ZEC and ZCEC neeti ngs

- shall liase with the regional president on matters
Human resources devel opnent

shal | be one of the delegates to represent the zcne

in the Regional Central executive conmmttee

shal | be head of the |ahuur depart nent

3-35.:er 1:

the President in executing histher tasks

- tn be respongible fur the adm nistration of the znne
- to liaise with other urganisations zone

- tn fulmthe zonal secletariat

- tu handl e the currespondence 0Of the zuna

- to be a co-sigantory of all cheques withdrawn fromthe
zonal eccount

shal |l be part of the Regional Beretari at

shal | convene zonal secretariat

6. 6. 3. 4Ur uagi si ng gggr et ar x

- t0 aseist in planning programmes of action and canpai gns
in liaison with |ocals

eta assist in the establishment of |ocal youth congresses
in the zone

- t0 cunvene neetings of the organising sub conmmttees

~NOoO O, WNE
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-shall el ect tappuint an adm ni stratortunderstudy to head
- to cn-ordinate the establishnent of regions

- to facilitate the formati on of the various departnents”
of the Federation

4. 3NEDI A AND PUBLI CI TY QEPARTMENT

-5hal | ele:ttappui ntanadmi nistratortundrstudy to head

-to train and devel op youth on nedia skills in conjunction
with the human and resource devel opnent conmittee

- to organise nmedia and publicity workshops

-to produce the organi sations newsl etter, docunents, boDkl ets
and publications

-to co-urdinate the regional publicity and nedia work

4- 4AHQUQH REV

-Shall e ec

- to encourage the participation of young woman in the
organi sation’s activities

_ to organi se young worman around i ssues affecting them
directly

- to run workshops on the role of woman in the struggle
and experiences Df other countries

ni stratortunderstudy to head

- to bring youth fromall religious groupings together

- to organise and conferences on the role of religion in
the Struggle

- to encourage youth to join religious groups tn nobilise
fromwithin

- tn organise religious rallies and conferences

- to draw pioneers in to organisational structure

- to establish a powerful pioneer organisatiunt committee
which will concentrate its efforts on programmes suitable
for pioneers

- to formulate a programme of action for the youth which
be in line with the organisation’s policy and subject

t0 approval by Congress or the CE C

wW r

i nistratartunderstudy to head

1 _to organise sports and cultural activities for the

" menber ehi p

- to run sport clinics in conjunction with nDn-racia
sports bodies

- to fnrngl ate di scussions around sports and its role in
the struggl e agai nst oppressi on and expl oi tation

- to link with various sports bodies nationally and region
ally

-tu organi se di scussions around culture and its role in
the fight against nppressiun and exploitation
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- shall elect administrator tunderetudy"to head

- to co-urdinate the establiehnent Of |ocals

- to facilitate the formati on of the various departnents in
the zone

6. 7. 3HEDI Q AND PUBLLCI TYt DEPNRTVEN /

-shall el ect admi nietratortuuderstudy to head

- to train and devel op youth un media skills in conjunction
with the human and resource devel opnent cunmttee

- tn organise nedia and publicity wurkehops

-to produce the region’s newsletter, docunents, bookl ets and
publications

- to cD-Drdinate the :Dne’s 1lnedia work
6-7-4':11-_J1ta(:-"1li:l 1; "o 3

_shall elect mnigtratortut erstudy to head

- to run wurkshaps on the role of woman in the struggle

and experiences of other countries

- to run education discussions on issues such as teenage
pregnanci es and health

dm nl stratnr understudy to head

- to bring ynuth iromall religious groupings together

- to organise and conferences an the role of religion in
the struggle

- to encourage youth to join religious grnups to nobilise
fromwithin

_t0 farmlinke with choral gruups in townehip Or kraa

- to organise religinus rallies and conferences
__shallelect u -study adm ni strator tnhead

- to build a strong pioneers structure in the zone

- to establish a powerful pioneer nrganisatinnt commttee
which will cuncentrate its efforts on programres suitable
for pioneers

- tn formuiate a prugramme Of actinn far the youth which

be in line with the organisationts policy and subject

to apprdval by Cnngress or the C E. C

. IL. 13BN 11301111 EZW

Shal |l elect .5tratortundestudy ta head

- to establish a strong spurts and culture body in the zone
1 - to organise sports and cultural activities for the

| ocal s

_to run sport clinics in conjunctiun with nnn-racial sports
bodi es

etc fornul ate discussi DnS around sports and its role in

the struggl e agai nst nppression and expl oi tation

_to link with various sports bodies in |ocals

e to organi se discussions around culture and its role in

b
.Jd.ont,



the fight against oppression and enplgitation

_ t0 prumute working Class culture

- t0 co-urdinate spurts and cultural activities in the
zone

6 - 7 - BULi!f-_2l.:1 -, A,

-shall elct rtunderetudy to lead

- to determine on a denocratic basis criteria for

schol arshi ps and bursaries

- to elect a Schol arship and bursary conmittee

on which is represented all sectnre in the

conmunity to select an a denocratic bases

putential candidates for schol arshi ps and bursaries

- to investigate the availabilfty of bursaries and schol ar-
ships and in form menbers thereby I

-to pronote people’s educatione

- to establish’study centers fer student yauth

_to liase withtalternative education Undies involved in
providing entra-tuitiun in consultation with the org.
secretariat

Hurt w,-.r-’ uim

shal | el ect adm nistratnrtunderstudy to head

- to establish couperatives on various fields of |abour

- to draw unenpl oyed youth intm cueoperativee to work and
End develup Skills -

- tn tap the skills of youth who were previously enpl oyed
- toliase with a local or zonal unenpl oynent workers com
mttee in setting up the cu-ope

to pool the produce of the cu-Dps ta sell tn the cammunity
ta liaee with Cusatu lucal structures in the :nne or |oca
to encaurage working youth to participate in the organi se
tinn's programe of action

to run sem nars on | abuur rel ated ieeues together with the
education eub-committee



