


REGIONLL TRELSURY SECRETLRIAT MEETING (4LNC-EL

1984 /10/26
The Mceting started at IOHIS,

PRESENT: NATHLN MLRCUS (CHAIRPERSON), PENUEL M. MADUNA
(AiDMINISTRLTIVE SECRETLRY), SWiZI MOHLLL., CONNIE SIKOSLN
OSWLLD DENNIS, MOHAMED TICKLY (1MiZIMBU DIRECTOR), GEORGE
DIKGANG NENE, MLRY NGOZI, GIDEON DLLMINI & LINDI,

The Chairpcerson opencd the necting by welconing the Cdes
fron Dakawa and Dar es Balaan and with a few renarks
about the dState of the Trecasury in the Region, 4Lfter
that he recad out the Agenda he and the 4Ldninistrative
Sceretary had prepared for the neeting (see copy attached
hereto)

The house felt that instcad of the proposed Agenda the
neeting should discuss only a few of the items thereon,
starting with the structurcs of the treasury., There was
a fecling that the struecturecs shuuldfbe defined and the
pccple who sit on the relevant ones be introduccd as this
was The first nceting of this nature that sone of the
people present had attended.

The Adninistrative Secretary rcad out the whole Regional
Ireasury Structures adopted by the NEC on the 7th Sept 80
snfter that the Chairperson inforned the house that only
four people had been appointed by the Treasurer Generalls
Office to sit on the East ifrica Regional Treasury Secre-
tariat, viz. Nathan Marcus (The Regional Treasurer) P.M
Maduna (The Adninistrative Sccretary), George Dikgang
Nene (The Transport Connittec) and Gideon Dlanini (The
Logistics Cormmittee Head). The house was also inforned
that the position of Deputy Regional Treasurer was still
vacant, as werc the Supplies and Welfare potfolies.

L question about whether or not there arc Zonal Section
of the Regional Trecasury. The Chairperson told the house
that there were in effeect nonc, though infdrnally there
were people doing the work that falls under the Treasury
1n Dar and Mazinbu. The house felt that, duec to the size
and nature of the Ekast Africa Region, a recormendation
should be sent to the Trcasurer - Generalls Office that
Zonal Treasury Structures be constituted for all three
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Zones falling under the Eagt Africa Region, viz., Mazinbu,
Dakawa and Dar.

It was firther felt that 1f the idca was acceptable to
the T=Gls Office a clear distinction should be nade betw-
een the Regional and the Zonal Structures of the Treasury
and that the Zonal Structures should be accountable to
the Regicnal Treasury which shall supervise, contrel and
renerally oversee the work of the Zonal Structurcse. The
day to day running of the Zonal Treasury affairs, it was
sald, should be 3YeXt to the Zonal Structures. 1t was
agrecd that the Regional Trcasury Structures of 1980
should be applied to the Zonal Structures, nutatis nuta-

ndis, (ie with the necessary variation). The Zonal RPCs
too would have tTo have ex officio nenbership to the sugg-
sted structurcs, it was agre:d, as 1t is the Zonal RPCs
that have irnecdiate contact with the Political Units,.

The 1dea of a sub=comnittee wags sugiested and accepted.
The sub=-committec will work out the pros arnd cons, the
detalls of the above l1ldea and also try and lock for peop=-
le to be appointed to serve on the Zonal Trcasury Struct-
urcs. The sub-=comnnittee will be convened by Gerge Do
Nenc and Oswald Denris and Nathan Marcus shall sit on ite.
It 1s expected to report to the next Regional Mecting of
the Treasury Secretariat. It shall alsoc go into the
qucstion of the existing vacancies in the Regional Treas-—
ury occretariat itself and nake recormendations as to

who should which position, to assist the Regional Treasu-
e,

The questicn of whether or not there is a necd for the
fornation of the Treasury Disciplinary Cormitteec envisage
in the 1980 Regional Treasury Structure was gone intoe

The house felt that since there are in any event Zonal
Disciplinary Coni:ittee either in existance already or in
other Zones are about to be forned, there is no necd for a
Lreasury DC. It was also pointed out that at a recent
necting with the T-G, the T=G had said that in all natters
involving Trcasury becretarit nembers, such nembers should
not be involved in investigations.
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The question of the comnittee suprmested by the T=G at the
sane neeting was raiscd. Lpparently the T=G had sugreste-
d The formation of a Comnittec conprising Nathan Marcus,
Stanley Mabizela, Mohared Tickly and Oswald Dennis, to
deal with the ditribution of wehicles in the Region. The
house felt that the Transport Cormittee ‘Head in the Regio-
ny GeDe Nene too, should be included in the suprested
Cormittec. When a question whether or not this Cornittee
1s the sanc Cornittee that is envisaped in Clause G. of
the 1980 Regional Treasury Structures, the Chief Rep:8S
Mabizela answered and told the house that it was not. The
house felt that this should be drawn to the attention of
the T-Gls Office as there is a Regional Transport Cormitte
provided for in the I980 Regional Trecasury Structure, part
0f the duties of which is the distribution of ANC wvehicle
in the Rerione The T=Gls Office is also to be asked how
the suggested Cormittee will relate to the Regional Treas-
ury Secrctariat and the Repgional Transport Cornittee envi-
saged in Clause G, of the I980 Structure. Is it going
to be senior/junior to or part of the Secretariat or the
Refional Transport Comnnittee? The house felt that this
was 1ndeed a clear departure fronm the I980 Trcasury Struc-
ture which sees the Secretariat as the ultinate ever-all
overseer of Treasury natters. It was all the sane agreed
that the Cormnittee should continue working till the T=Gl!s
Office clarifics the issues involved.

The question of the Insurance for all LNC vehicles was
shelved and will be discussed at the next neeting, nean-
while the Treasurer is to provide information regarding
how rnuch we pay by way of preniuns as opposed to how nuch
we get by way of conpensation, before the nmecting can deci-
de whether or not we shomld take out 3rd, party cover onl-
y and not full, conprechensive cover in respect of sone of
our vechicles,

The question of insurance for all our property was also
raised. The Chairperson suppested that not all houses be
covered. We can cover say one building, not a specific
one, s0 that when one building catches fire and is gutted,
we can clain conpensation. He also inforned the houso
that fire extinguishers are to installed in Mazimbu. The
house apgrend that these shall be the rcsponsibility of the



Heads of Departments. .

The house then went into the question of drawing an inveas
ntory which should be subnitted to the T=Gl!s Officc before
appointed to be in charge of inventories to be kept by ea-
cn departnent and chacked once cvery three nonths by the
Treasury. Cde. Oswald Dennis conplained bitterly about
the way our people handle property. The Chief Rep. told
the house that w should not take it for granted that
because we cone from South ufrica, @Y1 of us know how to
nandle the padrets and appliances we ' find in our new o=
dern houses. We need to teach our people how to do this
as part of our efforts to combat this disease. The
Regional Treasury, the Supreiie guardian of ANC property

in the Region, should be assisted by all the Structures in
this,

It was als> reported to the house that sore people renove
everything from the houses when they niove, and the house
felt that it is necessary to check cverything before peop-
le nove out of a housc/residence. The Housing Cormittee
should assist in this.

The house asked the Reprional Treasuper and the iLdninistra-
tive Secrectary to provide all the nenbers with breifings
prior to neetings so that they should all know in advance
what 1s to be discussed and o to neetings prepared to
participate. The house then discussed how the various
section of the Regional Treasury should report. JI1t was
felt that they should provide detailed rcports on what
foes on in their departnents, eg. what is received, how
1t is distributed, and so on. The Treasury should also
report on whatever is sold and the prices and the proceads
of all transactions, and what is done therewith is of
interest to the house and the Rerion.

Under General Matters, the Chiof Rep. told the houde that
Dar had lost a lot of wvehicles that are brougsht to Mazinbu
for repairs and are never returned to Dar. He rcported the
case of a new bus donated by the USSR which was taken to
Mazinbu for repairs and was now belny; used as a scrap fron
which parts were being stripped for other Mazimbu vehicles,
LThe Transport Officer explained to the house that it was
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+rue that the vehicle concerned was being used as a source
of sparcs for other sinilar vehicles that w:re donated TO
us by the USSR duec to the shortage of spares, and also

due to the fact that the said vehicles had apparently an
inecurable defecat. He had reported the natter to the Reg-
ional Treasurer who had acreed with hin that instead of
havins all the vehicles sinrilar to that one rrouncded for
shortare of patrs, they should strip fromn that one fron
Dar. The sdninistrative Sedfetary, on behalf of the becre
~-tariat, offered an oployy, which tThe Chicf Rep. accepted
but pointed out that the Mazinbu people should have asked
for the vehicle and should have had the decancy to advisc
then when they were alrecady taken spares fron thelr vehicCe.

Oswald Dennis complancd about the fridoes and stoves that
were taken by the Dar. people with out asking for then
the Mazirbu Ldninistrative. He corplained alsc about the
tyres that wete meant for this departrnent but had becn
1istributcd at the Mazinbu Mechanical Workshop without
the knowledre of his deparnent. Dideon Dlanini explained
that before he rave the said consipnnent of tyrces to the
Workshop, hc had spoken to Karin Parmpillis of O. Dennis!s
departnent who told hin that they haad orcdered no tyres,

na far as ghe ErneWa.

ipparently it had been apreced earlier on that the recent
consinnent of fridpges and stoves should be sent to Lusaka
The consirnnent cones fronm the USSR. Connie Sikhosana
apolcogised to Oswald for not advisinyt his departnent that
they had taken sotves and fridges neant for Maziribu Dennis
accepted the apology offered, though he warned that his
departnent had to account to tThe donors for the goods they
roceive and have therefore to know what happens to each
itenn. Dikrang: expressed disnay at the nanner in which
thinrs are ordered and distribut.d, but said he would rail-

sed the issue at our next necting.

The letter from Ben Mohlathe to the Tanranyika Christian
Council and the project attached thercfo was refferd To.
The Chief Rep. told thehouse that an apology in this rega-
rd had alrcady been sent to HQe. He explained that Ben
Mohlathe id not know that bodies/orsanisations of the
nature and nagrnitude of the WCC can only be approached by
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and throush our HQ. The Tanpanyika Christian Council had
approached the Chief Repls Office and asked ther to send
a project through the TCC to the WCC wherc TCC has a seat
and sone form of aid would be given.

The house agrecd that the next neeting should be cn the
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I5th Novenber, 1984 at IOHOO at Mazinbu.
The Meeting closed at I2H4S
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