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JOHANNESBURG - CURRENT ACCOUNT
L//6CT ’91 - Allocate to individual account is difficult as we
/46JaCLh;,Q&Wadzpannot identify payment due to the following:
Cheque numbers 110-120, no counterfoil or return
cheques.
No vouchers to back up payment. gWW’
V/7L9 ;//
NOV ’91 - Cheque numbers 121-123 no return cheques. No
railxg/zg vouchers to back up Cheques. Cheque numbers 125
and 128 no details on counterfoiLgo
v/’L
DEC ’91 - Cheque numbers 132-134, 137-139. No return
KagidV cheques. No vouchers to back up payment. Cheque
45/3&/37 numbers 139 no detail on counterfoil.
x////JAN ’92 - Cheque numbers 140-149 no vouchers to back up
payment.
lt’-Y rggnq.
x///FEB ’92 - Cheque numbers 150-169 no vouchers to back up
payment.
x// IW/ 1
awwqm MAR ’92 - Cheque numbers 170-179 no vouchers to back up
1 payment. enl-onQaMmdhAQ.
L//APR ’92 - Cheque numbers 180-185 no vouchers to back up
payment. aoaikaLKL.
PROBLEM TO SOLVE
1. NO PROPER CASH BOOK
2. BANK RECONCILIATION NOT DONE PROPERLY
3. PETTY CASH NOTON IMPREST SYSTEM
4. NO DEDUCTION ON SALARIES
5. NO SALARY CONTROL BOOK
6. ALLOCATE FROM JOHANNESBURG CURRENT A/C & CALL A/C TO
NELSPRUIT
1 7. NO SEQUENCE OF CHEQUE NUMBERS, AS CHEQUE BOOKS ARE LOST OR
MISLAID.
-8. CHEQUES DRAWN FROM NELSPRUIT A/C ARE CASHED AND THEN
DEPOSITED INTO PRODUCTION A/C
J 9. PAYMENT ON PETROL A/C - N0 INVOICE
(10. NO RECORDS OF NUMBERS OF VEHICLE ORGANISATION OWN, OR
REGISTRATION NUMBERS
J 11. NO CONTROL 0N KITCHEN PURCHASE
j 12. NO CONTROL ON STATIONERY
..l3. 35% CHEQUES ISSUED AGAINST CHEQUE REQUISITION WITH NO BACK
UP VOUCHERS
w_14. NUMBERS OF CHEQUES WRITTEN AS "CASH".
v’15. NO FIXED ASSET REGISTER 4.0.
J 16. NO CHECK ON INVOICES PAID



.911?TEM%S
l. JOHANNESBURG TO BE MAIN ACCOUNT
2. JOHANNESBURG CURRENT ACCOUNT TO ALLOCATE TO NELSPRUIT AND
NOT CALL ACCOUNT
3. MAINTAIN CALL ACCOUNT AS AN INVESTMENT ACCOUNT
4. SALARIES AND CREDITORS TO BE PAID FROM JOHANNESBURG
5. TO REGISTER WITH ROR AND U.I.F.
6. INTRODUCE SALARY BOOK
7. DEDUCT TAX & UIF FROM EMPLOYEES
8. ALL EMPLOYEES TO FILL IRP 2 FORMS - STAFF FILES
9. INTRODUCE CONTRACT OF EMPLOYMENT
10. ALL MAIL RECEIVED TO BE DATE STAMPED
ll. RECORD ALL OUTGOING MAIL
J 12. ORIGINAL CONTRACT WITH FUNDERS TO BE FILED SEPARATELY i.e
NAMES
J13. AS GRANTS ARE RECEIVED IN INTERVAL TIME, ALL CORRESPONDENCE
TO THAT GRANT SHOULD BE FILED SEPARATELY TO THAT OF POINT
NUMBER 12
14. CLOSE PRODUCTION UNIT ACCOUNTS
15. NELSPRUIT MAIN ACCOUNT TO CONTROL PRODUCTION UNITS
j 16. INTRODUCE PETTY CASH 2 IMPREST SYSTEM
)17. AVOID CASH CHEQUES IF POSSIBLE
J18. ALL CHEQUES ISSUED - TO HAVE INVOICE OR RECEIPT
J19. ALL PETROL RECEIPTS MUST READ VEHICLE REGISTRATION NUMBER
AND MILEAGE AND TO APPROVE PAYMENT
120. FILE ON FIXED ASSETS
21. TRAFFIC FINES TO BE PAID BY THE PERSON CONCERNED
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