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REPORT OF THE 2ND CONFERENCE OF THE PW/ REGQ ON

5 - 6 OCTOBER 1991

JOHANNESBURGER HOTEL - JOUBERT PARK

WELCOM NG ADDRESS:

Cde Ahned Kat hrada stood in for the Regi onal Chairperson Cde
Kgal ema Mot | ant he who had not yet arrived and w shed the

del egates a successful conference on behalf of the NEC

KEYNOTE ADDRESS BY THE SECRETARY- GENERAL OF THE ANC

CDE CYRI L RAMAPHOSA

The del egates were first asked to observe a minute of silence for
cde Sam Ntuli and sone 60 other people fromthe Denocratic
Movenent who had been killed in the past year, after which the
address was presented in a formof a briefing session to inform
del egates on what the NEC was involved in on a National |evel.
After stressing that the role of the ANCis to ensure that the
changes in the country’ will be in terns of the w shes and
aspirations of the people, Ramaphosa enphasi sed the pivotal role
of organs of the ANC such as the PW Regi on, the |argest Region
in the country, who shoul d provide | eadership and i deas, to
sharpen strategies and see to it that denocracy is fully
entrenched in the organisation. The chal |l enges ahead demand t hat
we operate on a nultilateral terrain, sharpen our wits on al
sides and provide | eadership to the country as a whol e.

PEACE ACCORD

In spite of shortconmings, ANCis committed to accord as
instrument to try and end viol ence, as manifested by structures
put up in ANC to inpl enment.

PATRI OTI C FRONT

ANC has agreed that a negotiated settlenent can work, but in
order to do this we need to win a | ot of organisations to our
side. The PF Conference can achieve this and will enpower the
process of negotiations. Intention to unite organisations around
the aimof totally elimnating apartheid. debate on probl ens
around the PF Conference to take place at this PW Regi ona
Conference to inform | eadership of nmenber’s options.

ALL- PARTY CONFERENCE

Since it has been deci ded we should i medi ately nove to APC,

i ssues around it need to be discussed by present conference, eg.
constitutional principles for new South Africa, Interim
Government, nodalities for drafting new constitution, role of the
I nternational Community, and how decisions will be nmade at APC.



How wi Il the general nenbership of the ANC participate in the.
busi ness of the APC? Need to work out how people can participate
denocratically in process of negotiations as it unfolds. Instead
of menbers expecting HQ to give feedback, rather branches and
regi ons who should constantly inform/l eadership of positions.
Suggestions that each region should set up forum where
negoti ati ons can be di scussed and feedback received, and have

ef fective nethods of conmunication to give | eaders nandate from
regi ons.

| NTERI M GOVERNMENT:

A valid an popul ar denmand since De Kl erk governnent has no
legitimacy, but this conference needs to discuss what type of the
| G we envisaged. 1Gwill have task of overseeing elections for

a Constituent Assenbly - we need to educate and train people
about voting and running el ections, SWAPO took too long to build
organi sation to win elections, suffered | osses as a result.

VAT

Qur structure maybe not taking this issue seriously enough
leaving it mainly to COSATU. As ANC, we have to ensure that the
general strike beconmes a reality.

Report of Secretary-Ceneral of PW Regionl Barbara Hogan

Del egates were provided with copies of the foll ow ng:

CGeneral Secretary’'s report

Organi sers Reports for Sowetol Vaal and Johannesburgl East Randl
Bophut hat swanal Pretoria and Kwa- Ndebel el West Rand.

Credential s Report (breakdown of nenbership figures)

Departmental Reports for Political Educationl Medial Violencel
Moni toringl Social Welfarel Canpaigns.

Sub- Commi tt ees Reports on Healthl Projectsl |andl Loca
Government| Econonic Policy. Marshalls.

Sunmari sing the main points of the report, the secretary

hi ghl i ghted the viol ence in various forns which had seriously
affected the region, but stressed that it has derailed us for so
| ong that we nust now concentrate on getting organi sed
politically. The PW Regi on was not involved as it should have
been in the drawi ng-up o the Peace Accord and there were strong
conpl aints fromour region about proper participation



Taki ng the background of the violence into account, the PW
Regi on has not grown very well nunerically - we only have 2,000
menbers nore that the Border Region (in Septenmber 1991 we have
85, 644 nenbers within 91 branches). The region is nmeeting up its
own conputerised date base of nenbership and financial records

of each branch.

The Secretary then gave a brief overview of specific areas and
branches, enphasi sing probl ens and achi evenments. Concl usion t hat
can be drawn fromoverview nore attention needed to sub-regions,
branches conmmuni cati on with nenbers nust be inproved. REC should
have regul ar contact with branches, overload of work for branches
from Regional Ofice, nmore docunments needed fromregion to
branches (al so probl emthat branches have no pl aces where menbers
can | ook at docunentation), need for annual reports from
branches, branch neetings nust invol ve nenbership and informthem
fully, executive conmittees nmust have tine to concentrate on
political work instead of adm n tasks.

Percepti on needs to be changed that regions are spectators at
nati onal |evel, nothing stops our region fromacting |like
politicians and sendi ng recomendations to Head O fice.

Canpai gns Regort: There is a need to win people over, canpaigns
shoul d not sinply be announced.

Political Education Report: There is a need in branches for an

i nduction progranme to introduce new nmenbers to the branch
Marshal | s: There were some problens, we need to see if branches
can help to strengthen marshall structures.

Di scussi ons around Secretary’s Report

A del egate saw as a weakness the fact Youth League and Wbnen’'s
League activities were not reported on and that they seem 0TO be
left out, while another felt the role of COSAS shoul d be

acknow edged. The Secretary referred to brief nention in report
of fact that the relationships with Youth and Winen’ s League need
to be inproved, and said that although we need to connect wth
COSAS on issues inportant to them we cannot have formal I|inks
with all organi sations.

In response to a coment that the role of returning exiles needs
to be discussed, Cass Sal oojee, the region’s Social Wlfare
Oficer, explained the difficulties around the region’s efforts
to wel cone and assi st returnees. He suggested that the NBC and
Nati onal Finance Committee go into the issue of the role the
region can play in welcom ng and setting returnees.

A del egate nentioned that the violence should not have caught

us of f guard, and that we need to take stock of our witings, in
respect of mentions of hit squads, etc. We nust be able to
nonitor and interpret events.



A del egate wanted to know if the weak rel ati onship between the
REC and NEC had i nmproved, and what the causes were. The
Secretary replied that during the |ast year and a half, we had
been an organisation in process of formation and there was not
yet a coherent organisational structure. The NEC had been

over| oaded wi th work and conmuni cation structures were often had.
However, this situation was now i nproving and Head office
definitely tries to consult. But our task is to work out ways

in which we can connect with the NEC.

A del egate found a lack of political content and broader analysis
in the report, but the Secretary said that political content was
i ntended to be covered in the Chairperson’s report.

In response to a question about the issue of consultations with
ot her organisations (such as in PF) and whether we have
consultations with all our menbers about this, the Secretary said
consul tation structures need discussion - are the Regiona
Counci | s enough, where only the Branch Executive are infornmed?
Wth regard to questions about regional participation in Peace
Accord structures and | ack of consultation and opportunity for

i nvol venent, the Secretary informed del egates that an

I nternati onal Conference would take place in a few days’ tinme to
address all these issues, and your region will then convene a
Conf erence on Peace.

Wth reference to consultation in connection with the draw ng-up
of the Peace Accord, a delegate commented on the fact that

consul tation only seemed to take place when the regi on had
protested. The Secretary explained briefly howit cane about

that with the exception of Natal, other ANC regions had not been
drawn in, although they were also affected. Qur region protested
strongly about this serious oversight on the part of the NEC, and
it is alearning experience for the NEC to realise that excluding
people will affect the results you want to achieve. This shoul d
have a good effect on negotiations. Mre comunication is
absolutely vital and foruns such as the Chairperson’s Forumare
val uabl e. Sub-regions can play a vital role in inproving
comuni cati on.

In response to clarification requested froma del egate as to why
the Secretary had said the PAC were ahead of us in the area of
education, the Secretary answered that although note was taken
that the ANC had done nmuch around education, there was a strong
feeling in communities that children should go to School and the
ANC shoul d be seen to play a role in this regard



A del egate whose branch had problenms the REC could not solve,
felt that perhaps the report should have given sone indication
of how the REC had perforned in general, and al so asked what had
been done point had been well taken that the REC had not
attended properly to branches - this was one of the biggest
weaknesses of tthe current REC. She al so el aborated on practica
difficulties around the organi sation of self-defence units, and
suggesti on i nexhe comm ssi ons.

TRBABURER' S REQORT - CDE CA8 SALOQJEE

- The Treashrer’s Report was distributed anong the del egate
and after a |ong discussion was ADOPTED by the Conference

and was RESOLVED THAT:

a The Regnon nust not be liable for the Funeral expenses

i ncurred. by branches and t hat

a Branches are to organise their own bail for their menbers.
CHAlI RPERSONS REPORT - CDB KGALEMA MOTLANTHE

The Chai rperson reported that he was requested by the REC that
his report was to pose |eading questions for discussion in
Conmmi ssi ons.

- This Conference takes place at a time of nmjor changes and
chal | enges in our Region

- The PW Regi on occupies an inportant position in terns of
the countries econony, density and | eadershi p human

resour ces.

THE MAIN PO NTS THAT THE COWM SSI ONS MUST LOOK AT WERE

1. The apartheid regine not ready yet to discuss plaintive

i ssues

2. Qur adversary is hopel ess com ng and resourcefu

3. The situation of resolving the political problemis not yet
beyond the point of no return

4. Every advance we nmake nust be tenaciously defended.

5. Two key pillars of our struggle nanely the underground and
arnmed combat has been rendered.



6.

I sol ation of the apartheid reginme fromthe Internationa
Conmunity of relations is also rapidly fading away.

Every victory scored agai nst apartheid opens space for the
regime to device new survival technics.

The power of our organised nasses is the npbst potent weapon
in our hands.

Points raised by the house to be al so discussed in comm ssions
Wer e:

"1

Must address bread and butter issues affecting people like
havi ng devel opnent al programmes whereby people can be

i nvol ved i n devel opi ng and feeding thensel ves.

SADTU need to consult when they are to enbark on their
programes. COSAS to be called to order and encouraged to
spend nore time in classroons that outside the classes.
Need admi nistrative professionalismfromlocal to regiona

| evel .

Full-time translators to be enployed full-tine to cater for
our people especially in rural areas.

Enphasi se ti me managenent in all our conferences and
neetings.

Must have an inplenentation comnmttee to see to the

i mpl ementation of resolutions - This was |ater resol ved
that the new REC nust see to the inplenmentation and
setting-up of sub-commttees.

Redemar cati on of zones to be within reach

Comm ssi ons:

The neeting then split into three commi ssions with the ai m of
di scussi ng how to strengthen our organisation and devel op a plan
of action for the way forward.



Pl enary Sessi on:

A spokesperson from each of the three groups gave a reporthack
on what had been di scussed and prioritised in their conm ssions,
with additions and requests for clarification on points com ng
fromthe floor. The Regi onal Chairperson, Kgal ena Mt ant he,
then summari sed what had conme out of the three conmi ssions,
suggesting that the three main priorities for a programe of
action would seemto be:

1

2.

3.

POLI TI CAL EDUCATI ON

MVEMBERSHI P/ RECRUI TVENT

STRATEGQ C PLANNI NG

a) defence

b) relationship with other organisations

These were defined as follows:

POLI TI CAL EDUCATI ON

I nducti on of new nenbers and executive

Human resource devel oprent

Establ i shment of Political Structures

Contact of that political education

a) To be based on bread and butter issues affecting our
peopl e

b) Qur history ought to be docunented

c) Education around consultation and conduct of our

menbers.

Comuni cation - Documents to be done in accessible

| anguage.

(i) Develop a programre of things that we have enunerated
so that our nenbers are educated in accordance with

that progranme and

(ii) Devel op clear guideline on conducting workshops.
Effective utilisation of avail abl e human resources eg.
veterans, exiles etc.



(1)

Admi ni stration of branches right up to regional I|evel.
Devel op i nformati on di ssem nation
MEMBERSHI PI RECRUI TMENT

Renewal / revi val of nenbership which has | apsed of nenbers
who chose to be ineffective.

Recrui tnent drive

(i) Door to door

(ii) Targeting of recruitnent groups eg. professionals,
busi ness, sports/cultural, unenpl oyed, pensioners,

etc.

CONSOLI DATI ONI RENEWAL

Need to nmake the ANC interesting to our menbers eg. picnics
etc.

(ii) Leadership to be accessible.

(iii)Exiles to be re-clained

4,

1.

2.

i

CAMPAI GNS

Literacy canpaign to be nounted.

Jobs for all.

| NTER- BRANCH EXCHANGES

We nust use the experience of Katlehong

COMBI NI NG RESOURCES HUMAN AND OTHERW SE

Conbi ni ng the Wmens League and Youth League with the
Mot her - Body.

CO- ORDI NATI ON

Est abl i shment of Sub-Regions and Zonal structures is key
Regul ari si ng branch neetings



STRATEQ C PLANNI NG

Mass approach on issues affecting not only our nenbers

| mpl emrent the M Pl an

. ldentify issues that we can debate with other organisations
then i npl enment

d. Address day to day issues eg. housing, education, crine

etc.

Prepare for transfer of power

Def ence

Physi cal defence of our people

Revi ve under ground structure

Def end i deol ogi es and policies of our novenent

In discussion followi ng his summary, del egates expressed the need
for upgrading of skills and training for admn staff. menbers
al so need training to exercise their rights as menbers, both in
terns of skills and political content. Del egates also raised the
i ssue of education and it was felt that the ANC should

partici pate nmore visibly and nmenbers shoul d acquai nt thensel ves
with the research process around educati on.

The Chai rperson suggested that since education is a nationa
problemw th many initiatives going on around it around it, we
coul d perhaps focus on effective |earning and the role branches
could play in this regard. A delegate felt that the apathy of
parents is a problem and that ANC nenbers shoul d t hrough civics
take place up their role as parents. Another expressed the need
for an Education Desk in all branches. A del egate raised the

i ssue of marginalised youth as part cf the education crisis and
felt the ANC had not addressed this isSue.

It was suggested that the issue raised during these discussions
pl us the sumuary by the Chairperson should be consolidated and
typed and sent as an adopted programre of action to all branches.
Thi s proposal was adopted by the neeting. (The Progranmme of
Action dated 16/10/ 1991 was subsequently sent to all branches).

ocTpw
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Pl enary Session - Chaired by Tokyo Sexwal e

I nput from Aziz Pahad on Al Party Conference

In his address Aziz Pahad stressed that this regi onal conference
since we still have to clear-cut ideas of what our understanding
is on many issues (e.g how wee envisaged Interim Governnent).
There has been a fundanental shift since the Harare Declaration
- instead of waiting to start talks until all obstacles have been
renoved, the South African Governnent regarded as the nmain
obstacle and therefore we are preparing for the All Party

Conf erence (APC).

I nput from Mat hol e Mot shekga on | nteri m Gover nent

Conr ade Mat hol e delivered a paper (copies of which had been
distributed to del egates) on the issue of the illegality of the
South African regime and constitution, and how this situation
provi des the basis on which we call for an Interim Governnent.
Different nodels of transfer of sovereignty were touched on and
it was enphasised that as in sinilar cases el sewhere in the
world, the international community (e.g the UN) needed to becone
i nvol ved.

Ingut from Cyril Ramaphosa on Interim Government

Conrade Cyril raised the issue that del egates would need to

di scuss in conm ssions, e.g decision-making procedures at the
APC (consensus or voting?), funding of APC, how APC woul d neet
(pl enary sessions, working comm ttees), questions around type of
I nterimGovernnment we want.

In response to questions from del egates, the panel outlined the
followi ng: the APC woul d deal with agreement of principles, not
details, and therefore not do the work of a Constituent Assenbly;
m nor parties should be present at APC because it should be
inclusive to ensure validity of, process, we will go to APC as

i ndi vi dual organi sations, not as front, fall-back positions of
negoti ators cannot be shared with organisation as a whol e since
that woul d weaken their hand; masses play inmportant role if South
African Government reneges on agreenments; dissatisfaction of
contrades in prison fully understandable, but we cannot wait for
the governnment to renove all obstacles - they are the main
obstacle and we can only engage themat |G level; inportant that
regi ons set up negotiation structures so that all alliance
partners can feed into negotiations process.

10



COW SSI ONS

On the basis 0 the foregoing i nputs and di scussions, the neeting
split into three conm ssions with the task to address four mgjor
guesti ons,

(1) Who convenes the APC?

(2) Who will be the participants in the APC?

(3) How will other structures of civil society he represented
at the APC?

(4) What is the function of the APC?

Pl enary Sessi on:

Bef ore report-backs fromthe three groups, it was deci ded that
the Political Education Oficer would produce a consolidated
report fromthese to circulate to all branches.

The spokesperson for the groups then reported on their

di scussi ons around these questi ons.

COW SI ONS REPORT BACKS AND ANSVERS TO THE FOUR (4) QUESTI ONS
QUESTI ON 1.

- Neutral people eg.

a. Churches

b. Busi nesses

c. International Comunity eg. OAU, UN, EEC and all such

Or gani sati ons.

- Coalition of parties

- Nationally represented organisations

UESTI ON 2.

- Political Organisations/Parties/ O ganisations

11



QUESTION 3 . _

- Representation of Civil Societies is already catered for by
the Political Parties that will be participating.

- Must participate as observers only.

Announcenents 3

a lt was requested that all sub-regional structures convene
neetings for reportbacks fromnew REC to nenbers, and that
this should be co-ordinated with the Regional Ofice.

i Concern was expressed by del egates about newspapers reports
that contained information from closed sessions of this

conf erence.

t In response to a question about people in Nationa
structures wearing too many hats, the Chairperson said it

was a person’s denmpcratic right to stand, and then the

ri ght of members to decide whether to el ect himher

Nadi ne Gordi mer, who had just won the Nobel prize for
literature, and asked to wel come her at the airport.

t The funeral of conrade Sam Ntuli was announced and conrades
were requested to attend.

t Conrade Madi ba was to be given the FREEDOM OF BOKSBURG at
Rei ger Park, the East Rand conrades and all those who can
nmake it were requested to attend.

t Del egates were requested to be on tinme on Thursday as the
conference will start at O9h00 sharp and they nust bring
their own |unch.

THE CONFERENCE WAS CLOSED BY THE SI NG NG OF THE NATI ONAL ANTHEM
12
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REPORT TO THE THI RD AGE OF THE Pl V REG ONAL CONFERENCE

ON 16. 17 AND 25 OCTOBER 1992

| NTRODUCTI ON

Once again_ we are able to assenble in this forum the PW

Regi onal Conference, which is an annual event, but which
according to our constitution, can be held "nore often if
requested by at | east one third of all branches in the region".
The nere fact that we are able to convene this highest regiona
assenbly is a source of pride and gives reason for satisfaction
and confidence and should be seen as a sign of victory in our
struggle to first and forenost consolidate our denocratic
structures, particularly our branches, and of course to position
this region properly in the overall struggle for the conplete
renoval of the source of evil in our country - the apartheid
regi e.

The success of our com ng together should be seen in the backdrop
of the regime’ 5 general offensive aga inst our organisation in
particul ar and the denocratic novenent in general. This strategy
to destabilise and underni ne our organi sation has climaxed in the
regime’ 5 now exposed "Operation Thunderstorni - a campaign for
mur der and sowi ng violence in our conmmunities using the South
African Police and South African Defence Force, secret killer
squads, Askaris, CCB elenents, crimnal gangs, Vigilantes and
murderous inpis with their so-called cultural weapons.

Al t hough this murderous canpaign by the government of De Klerk
has been an extensive one agai nst the novenent at |arge
throughout the country, the regions which have been primarily
targeted are those in Natal and ours, the PW.

In the light of all this, quite clearly, our nere presence at
this conference, with so many branches represented fromall our
si X sub-regions, conpels us to say: In HAVE SURVI VED! But this
has not been wi thout a heavy toll

Admittedly, the Vaal sub-region has seen the worst form of
Qperation Thunderstorm Qur people there have suffered
enornously. Soweto and the East Rand have al so been hard hit;
and Al exandra as well as Tenbisa in the Johannesburg sub- -region
have al so seen the worst side of the regime’ s nurderous canpaign.
Boi patong in the Vaal served to bring to the attention of the
people in the rest of the country and the entire world, as

di scussed in the highest world forumof the UN, the Security
Council, which passed Resolution 765 at the behest of our

organi sation, that apartheid is not only int place in South
Africa, but it is as violent as ever and still remains a "crine
agai nst humani ty".



Page 2

However, we must note that while the Boi patong nassacre shot into
prom nence, we are actually sitting with over 30 nassacres in
this region alone, where, at each one of these, not |ess than 10
peopl e have been killed at one tinme! To rem nd oursel ves, these
include, inter alia, Swaneville, Sebokeng, Al exandra,
Dobsonvi |l e, Mshenguville and so on

In many of these and other instances where our people have died,
we have | ost sonme of our npst capabl e branch operatives;

i ncludi ng sone branch officials.

Qur own Regional Executive Commttee was not |eft untouched. One
of our npbst abl est coll eagues, Cde Floyd Mashel e, the head of our
Peace Desk, died in a nmysterious car crash only days after he was
brutally attacked and stabbed. Cde Bavunile Vil akazi, our Deputy
CGeneral Secretary, is currently lying in hospital with multiple
wounds after being shot at in circunstances which have | eft
unanswer ed questions, after several threats on his life. A
police informer was apprehended by our conrades and his firearm
confi scated while he was in the process of follow ng our Genera
Secretary, Cde Barbara Hogan. Even yours truly escaped with

sheer luck after gunmen pulled al ongside his car

This sounds |ike a war-zone report in sone Banana country. Yet
all these things are happening in South Africa under De Klerk

a pretentious reformer, a col d-bl ooded nmurderer who tal ks peace
whil st he has let loose his killing machi ne upon our peopl e.
Nonet hel ess, once again we have survived!

However, it would be erroneous to view our struggle as nerely for
survival! Wile survival of body and soul, structure and

organi sation is vital, our efforts are to gear oursel ves much
nore for the struggle to ensure that denocracy, underpi nned by

a denocratic constitution, finally strikes root in South Africa.
But even before then, to ensure that the denocratisation process
via the nechanisns of transitional administration - the Interim
Government of National Unity - which nust replace mnority rule -
conmences in earnest very rapidly, very soon

Preparations for Elections

Bearing in mind that the primry objective of our efforts in
struggling to put in place such a transitional administration is
not to have a long termtransition, but rather a short term one
whose main task shall be to prepare the country for its first
denocratic election for a Constituent Assenbly, the follow ng
guestion cries out for an honest answer: HOWWELL PREPARED ARE
WE - HOWWELL PO SED | S THE PW TO HELP THE MOVEMENT FI GHT SUCH
AN ELECTI ON?

(cont



Page 3

Duri ng our underground days, the armed struggle was the sharp
poi nt of our industry. Al energies were directed at enhancing
this strategy. Likewise, in the current period of legality, the
negoti ati ons process has beconme our prinmary concern. Al our
activities, including the Mass Action progranmme, are geared
towards strengthening our position at the negotiations table.
Simlarly, judging by the speed of the process, in the not too
di stant future, we shall be fighting an election.

The wat chword shall be "all hands" towards ensuring that it
beconmes a fight for a decisive victory in such elections. W
must be able to emerge with a fairly strong hand in the
Constituent Assenbly which must wite us a truly denocratic
constitution. Already, a budget of approximately R200 nmillion
has been estimated as a pre-requisite financial resource
necessary to enable the novenent to effectively go into such an
el ecti on. What ways and neans are we to develop to fundraise in
order to acquire such a | arge sun? However, beyond all questions
around an election is none other than voter education, 1. e. the
transformation of our |arge support base into voter support.
This conference shall have to think about these questions and
hel p to give backing to our Electoral Conm ssion

As a word of warning, it ought to be stated that if the genera

| evel of violence, as unl eashed by the regi me upon the people is
anything to go by, whose objective under the rmurderous cover of
Qperation Thunderstormis to |aunch Operation Springbok where a
supposedl y weakened ANC shall be conpelled to tow the Iine and
enter into slavish and unprincipled agreenents with the regine
just for the sake of ending state violence, if such a situation
as the current one is any lesson, then it is an indicator of nore
terrible things to cone.

VWhat shall prevent the De Klerk regime then fromintensifying its
violent strategies shortly before, during and possibly after such
an election? W may have to fight a life and death struggle to
reach every voter in the now rearguard garrisons of U undi
Bophut at swana, Ci skei and in other puppet- -controlled bantustans.
We shall have to fight for access to all white farmi ng areas,
where npst white farmers maintain the rule of pittance wages and
the sjanmbok, to enable us to ensure that the people on those
farns do not vote the farners’ way in fear of job insecurity.
Word is filtering through that donestic workers in many white
suburbs countryw de are being warned to vote the baas and madans’
way or else ..

Qurs is to ensure that this potential massive intimdation, much
of which will certainly escape the public eye, does not prevail
Quite clearly, if one judges by the past and current state
strategies, together with its supporters and bootlickers, the
likelihood is that we shall have to fight for every inch of
ground towards the polling booths and to defend even the polling
boot hs thensel ves. There is enough world experience of this with
Nam bi a and Angol a being the | atest exanples.

(cont
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We pray and hope that such a scenario should not be our
experience. Rather that the transformati on to denocracy occurs
in a peaceful climate of tolerance and free activity. Yet we
cannot pin our hopes on prayers. W know the character of the
nonster we shall be expected to defeat - decisively so - in a
denocratic el ection. Hence, once nore the question stands: How
wel |l poised is this region to ensure a convincing victory?

state of the Region and Branch Activity

Qur preparedness, the well positioning of our region in the
overall struggle and particularly the struggle to energe
victorious in a free and fair election, these and other questions
can only be answered if we examine the state of organisation in
our region and branch activity in particular - for the branches
still remain as the basic units of activity for nenbers.

However, we will only comrent on sone of these aspects without
much detail as the report of the Secretary Ceneral, together with
others, will cover nobst areas of our regional work, including
departrmental reports. And, of course, it will be the duty of
this conference to conrent further and pass judgment in the

rel evant resol utions.

Let us rem nd oursel ves of some basic and vital facts. The

PW/ region is the largest in the country in nmany respects;
geographically and in terns of population figures. W have a

di versity of people, colours, cultures and | anguages here. It

is the engine, the economc heartland of this country where there
is the | argest concentration of capital and econom c activity in
the primary sectors, especially nmning, in the secondary sector
of production, and in comerce, including the financial sector.
The Stock Exchange and the country’s major airport is situated
here. The general infrastructure, which includes a vast
conmuni cati ons network is relatively well devel oped.
Consequently the bul k of our people, the working people, are in
this region. But, we also have, due to the general depression

in the econony, with thousands of people fromthe countryside
streaming into this region, a high share in the overal

unenpl oynent |evels. For this reason informal settlenments are
sprouting everywhere as our people search for a roof over their
heads.

Q her inportant classes/strata of our society are also well
represented here. Alnobst all the major political parties and
organi sations, trade unions and others, are headquartered in this
regi on. The seat of governnent - Pretoria - is with us.

Li kewi se, we occupy a special role above all other regions: we
pl ay host to our own national head office, as well as the

Nati onal Working Committee.

(cont
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Most of these factors can be seen as chall enges, either as
contributory to the strengths of the region, or its weaknesses,
remenbering of course that the challenge is to consolidate our
strength areas and |ikew se transforul weaknesses i nto advant ages.
We can | eave that debate to anal ysts.

However, what nust be quite clear regarding all these factors,
is that the PW region, due to its nature, undoubtedly
constitutes the centre of political activity in our country. The
contest for political power in the overall struggle for the
transition of the country to denocracy is, w thout doubt, going
to be hardest fought here. Major and ni ckey-nouse organisations
are here nore than anywhere else in the country. Al wishing to
i nfl uence the situation in their favour. How do we hope to
approach this conpl ex situation? Conference must take note of
this.

Sub- Regi ons and Branches

We have, for purposes of nore efficient admnistration and co-
ordi nation, sub-divided the PW region into six sub-regions.
Pretoria in the north, the Vaal in the South, East and Wst Rand,
and Sowet o and Johannesburg nore or less in the centre. Each
sub-region is constituted by zones which in turn are forned by
branches. In ternms of our constitution, our subsregions and
zones are created "for the purpose of co-ordination of activities
and better organisational efficiency... at the instance of the
Regi onal Executive Conmittee ("REC')." Also inmportant to note,
is that these structures are to "participate in the work of the
Regi onal Council" which is the hi ghest decision-maki ng body when
this forum the Regional Conference, is not sitting.

Qur sub-regions are new structures - they have only recently
been forned and are still cutting their teeth in order to
consol i date thensel ves. Some could not be properly |aunched as
rel evant branches could not be present, or due to |ack of proper
organi sation. During the course of the year the REC, as a body,
paid special visits to all the sub-regions with the exception of
Johannesburg where we ourselves failed to appear, and energed
with reports which reflected a sad state of organi sation where
some of our branches were/are either totally stagnant or ailing.
We | earnt that in some branches only the Branch Executives were
operational and in others, only a skeleton of the BEC was
functioning. We further learnt that recruitment in many of the
branches had come to a halt, not because we have exhausted the
recruitment canpaign, but sinply because we ourselves are
exhausted! W also learnt, quite angrily so, that violence and
its negative climate had danpened the spirits of nmany of our
branches; people are afraid to attend neetings for fear of being
attacked by anti-ANC forces, led by the State.

(cont. ..
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Nonet hel ess, quite clearly this state of affairs has not

di m ni shed general support for the ANC even though we are going
through rough tines. The inpressive mass action canpai gn which
in this region saw scores of activities of all sorts which

i ncl uded the huge Sharpeville Day Comrenoration, the June 16th
event at Ol ando Stadi um organi sed by the Youth League, the
Freedom Charter gala event at Kliptown and many ot hers which

cul mnated into the unprecedented Uni on Buil di ngs march and
rally, led by Cde Madiba - all these and nore, are proof of the
fact that the nmasses of our people are still on our side and that
we, in turn, are still with the nmasses.

Therefore, it is pertinent and inportant to search for honest
answers to the problenms at hand. On the one hand, our branches
have becone weakened, while on the other, when we call out the
masses for action, as we did to break the negotiations deadl ock
they turned out in amazing nunbers. Where |lies the problem and
what shoul d be done? Conference nust also apply its mnd on this
i ssue.

It is necessary to seize this opportunity at this conference to
reiterate, in a sunmmarised form some of the observati ons we made
foll owi ng our special visits to the sub-regions and also in the
course of our inter-action wth branches.

We observed that the novenent survived banni ngs, exile,
underground and i nprisonnment crises. For close to thirty years
we kept the novenent alive in the face of repression. The eneny
could not destroy the ANC. They had to unban it, allow exiles

to return, and rel ease prisoners; but beyond everything el se,

the eneny recognised and still does, that there is no way of
solving the problens of this country without negotiating with the
genui ne | eaders of the people, which is the |iberation novenent.
Havi ng unl eashed vi ol ence countryw de agai nst the people in order
to underm ne the strength and capacity of the novenent, the
eneny, although it has not given up, has realised that the ANC
cannot he wi shed away; cannot be destroyed.

Yet, we observed, it does appear that it is none but ourselves
who have the capacity to weaken the ANC and consequently the
denocratic nmovenent. It is the internal problens, political
structural, adm nistrative, psychol ogical, co-ordinational, and
others - in short - organisational problens, which can threaten,
whi ch can succeed, not only to undermne the ANC, but to render
it ineffective and inefficient.

The following are, in our hunble view, the best ways and means

of undermining the ANC fromwithin - wittingly or unwittingly and
succeedi ng to achi eve what our eneny could never do in the many
years of our existence underground. These nmay apply at al

| evel s - branch, regional and national

(cont
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We conrades have a tendency to agree to be elected or

appoi nted to branch, regional and national structures,
knowi ng very well that we have no tine whatsoever to

ef fectively serve in such structures and their rel evant
conmittees. Such el ections/appointnments nerely serve to
test one’s popularity and no nore.

In sonme cases sone conrades, in executive positions, fai

to attend even the very first meetings of such structures.
Priority is given to other matters - often of equal/greater
i mportance, but then why agree to be el ected while know ng
wel | in advance that there shall be no tinme for good
performance? What happens to the organi sati on?

This state of affairs |eads to such conrades becom ng known
as "Cde Apol ogy". For exanple, a branch delegate to the
regi onal council or workshops beconmes an apol ogy; the
chain reaction is that he will also apol ogi se at branch
level for having failed to attend such a regional counci

or workshop and the apology will be extended to the various
sub-conm ttees which should have benefited fromthe

del i beration of the regional council or workshop. What

ef fect does this have on the branch?

We al so find cases where sonme of us are performng
excellently in so far as attendi ng neetings. But then the
story of excellence ends there. W often fail to report
back on tine or at all to our branches and ot her
structures.

Thus, when progress is required, we either have a quick-fix
di scussion or no discussion at all, and yet we return to
the regional council / workshop etc and either m srepresent
the situation or succeed only in representing our persona
vi ews, which at higher foruns are acted upon as branch
views ... Result: Mass strategies are arrived at but

i nforned by personalities.

In those instances where tinmeous reports and reportbacks
are made, we often do so without attenpting to sinplify the
bul k of conplicated docunents such as the CODESA paperwor k
whi ch often deals with conplex matters. Attenpts are often
feebl e regarding translati on of such conpl ex docunents.

The end result is to bore and frustrate those we are
expected to | ead.

(cont
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5.

VWere genui ne situations exist, for exanple, where a branch
executive official is unable to attend sone inportant

wor kshop or any neeting which does not require
constitutional del egates, we would rather have no-one
representing our structures, instead of del egating
authority to other non-executive branch officials, or even
to rel evant, expert or professional people in our
branches/comunities. This stifles other conrades and does
not enhance branch activity.

Poor branch administration is also a major problem In

nost of our political structures we are often el ected by
our constituencies not necessarily because we are good

adm ni strators as Chai rpersons, secretaries, treasurers
etc.

We enjoy the respect of our people because in us they see
first and forenpst honest and dedicated fighters who
chanpi on the struggle for denbcracy in our country. They
see us as the right people who can deal with the apartheid
regime effectively and not apol ogetically.

But then, we often lack the adm nistrative skills that are
crucial to have a well-oiled nmachinery at branch and ot her
| evel s. Instead of recognising this handi cap and
[imtation and taking steps to redress it by attendi ng sone
of the free courses offered by sone conmunity organisations
or workshops by the novenent, we often prefer to stay away.
Where sone of us attend these courses, we either prefer to
forget the experience or do things half-heartedly. Branch
admi ni stration suffers.

We start neetings late; thus frustrating those who arrive
ti meously. We end such nmeetings long after tine. W are
often | ong-w nded and bore people away from our neetings.
We tend to narket politics with politics. In this world
where advertising has becone a critical industry, this does
not do. We are not here suggesting advertising gi mm cks;
but where are videos/ films/ picnics/ braais? (of course

wi t hout brawl sl). These could light up the general socia
life of branches and consequently, political life.

Need we wonder where people are when we address hal f-ful

or hal f-enpty branch neetings? They have gone to all these
rel axi ng social functions! So, why not, where feasible,
bring many of these good activities of niceties into our
branches? Lets think about this.
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We have created a heavy over-dependency on the offices
(printing, fax ing and tel ephones) of the regions and in
turn, the regions on the national office, due to our |ack
of imaginative fundraising ideas. The budgeted figure for

el ections as already indicated is plus R200 mi|llion. How
do we hope to help in the drive to raise such a gigantic
sum when our own branches can hardly fundraise for a fax
machi ne costing one and a half thousand rands? W need to
think about this and find answers; and do so as a matter

of urgency.

Sone of us like wearing too many caps but still fail to

| ook handsone in any of the caps we wear - we becone
ineffective as we try to dash fromneeting to neeting and
hardly find sufficient tinme for strategic thinking or

pl anni ng and have no tine at all to inplenment the decisions
of nost of the neetings we attend ... \Were we do so, it

is with poor performance and uni nmpressive results.

We have so narrowly politicised the character of the ANC

si nce bei ng unbanned that we have somewhat even further
narrowed it down to a negotiations departnent of the
struggl e which concerns itself mainly, or only, with issues
pertaining to the demand for an interimgovernment, the
constituent assenbly and el ecti ons.

Where are the civic issues? Quite correctly, the civic
noverment is primarily concerned with matters civic.

However, our involvenent side by side with the civic
novenent is not what it should be on rent, electricity and
ot her service issues around | ocal government. On the
contrary, we have noticed tensions between some of our
nmenbers in the civics and branches. They commt the error
of seeing the two structures as mutual |y excl usive.

But the unpardonable is tensions emanating from
personalities, where these conceal thenselves behind branch
or civic mtters. This affects branch/civic activity and
weakens all our efforts. We cannot afford this.

The | eagues: this is an area of our weakness at the present
nonent when it shoul d have been the source of our strength.
Part of the problememanates fromthe over- enphasis that is
sonetines put on autonomy for the | eagues to an extent
where, to some conrades, autonomny’ has become excl usive

i ndependence, as though the ANC nmot her body and the | eagues
are separate organisations. This is an old probl emwhich
has weakened activity in many branches.

(cont
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13.

14.

15.

The recent case where sonme of our conrades in the Wnen's
League planned to stage a march agai nst their own head
office is a case in point. Cbviously we need to see the

| eagues in a nuch cl earer perspective for the strengths and
positive influence they must have on building the

or gani sati on.

One of our areas of weakness is the difficulty in sone
areas of co-ordinating our activities closely with other
conponents of the tri-partite alliance - the SACP & COSATU
at regional and branch | evel where this applies. The same
can be said of forums such as the Patriotic Front where we
ought to strategise on the violence in our areas; joint
canpai gns around natters related to the Peace Accord and
the structures resulting fromit, the CGol dstone Conmi ssion
noni toring by various bodies, including the UN which cane
to the country due to our efforts.

Concerning Self Protection Units - quite clearly one or two
of these units have been infiltrated by agents of the
security forces and crimnal elenents, mainly due to
branches having no direct authority over such units
because, according to the Peace Accord, such units are
conmuni ty-control | ed.

Because they are not necessarily our organi sationa
structures, we are unable to exercise the desired |evel of
authority over themand to know who is a nenber and who is
not in order to control access into these units by negative
el enent s.

The result is that some branches are | eft confused about
the Self Defence Units and instead of having a proper

rel ationship, we end up with tensions inside our structures
regarding the units. We need to take a hard | ook at this.
Last, but not least, in this exam nation of factors that
under m ne and weaken the organi sati on and whi ch can cause
it more harmthan the external pressures applied by the
eneny over the years of our illegality, including the
current period. where iviolence is unl eashed agai nst the
peopl e, we found that some of us work as individualists

i nstead of applying collective | eadership in decision-
maki ng and i npl enentati on

The di sadvant ages of such an approach is that it can create
an unheal thy spirit in our structures, and can give rise to
cliques. Therefore, collective responsibility is the key

to effective | eadership.

(cont
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There are nunerous points that many of us here could cite over
and above those covered in this report which are tension areas
that could only help to undernine the organisation fromwthin
nostly unwittingly.

To close on this point, | shall not venture into addressing those
areas which can help to build the branches and our various
structures, save to say they are the opposite of the points

nmenti oned, and of course the aimis to spark debate ampbngst us
in search of the positives through the process of elimnating the
negati ves!

However, nention nmust be made that there are many branches which
are free of sonme of the difficulties referred to. They function
superbly, meetings are called regularly, menbership files are up
to date, the recruitnment drive continues steadily, their
financial reports are sound and there is a fairly strong spirit
of conradeship and healthy relations.

Most of us can learn from such branches about co-ordination of
activities with the tri-partite alliance conponents, civics and
ot her organs of society, including even the difficult task of how
to work with those organisations which are hopel essly hostile to
our novenent in order to draw them closer to our positions.

We are happy to note further that even sonme of the sub-regions
which were ailing during our visits are now struggling to find
their feet. These are encouragi ng signs when one keeps in mind
the form dabl e chal |l enges facing many of us in our various areas.
No doubt, those of our structures which are still ailing and
experiencing all sorts of difficulties, will use the opportunity
given by this conference, - the shoul der-rubbing, the

di scussions, the resolutions, the experiences of others, - in
order to draw strength and confidence for the nany chal |l enges we
shall be returning to when this conference closes and as we
prepare to start a new year in the region

CONCLUSI ON

The Action Council led us very well through the various phases

of the Mass Action Progranmme whi ch saw our actions in this
region, side by side with the rest of the country, culmnating
in the much publicised summit between our organisation | ed by Cde
Presi dent Madi ba and M De Klerk, representing the apartheid
regime. We were able to break the logjamwi th the docunent that
was signed at the said sutmit - The Record of Understandi ng.
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We ought to congratul ate our negotiators, |ed by our Secretary
CGeneral, Cde Cyril Rampphosa, whom we were sendi ng forwards and
backwards to negotiate a sound and worthwhil e agreenment. They
applied their abilities with due regard to the form dabl e power
of the nasses of their own people in action behind them W
conpel l ed the eneny to rel ease our conrades fromprison and to
agree to once-and-for-all ban the so-called "cultural weapons”
which De Klerk hinmself legalised; and to agree to deal with the
hostels in an appropriate nanner, as contained in the Record.
But nost inportantly, we forced the reginme to concede on the
guestion of a denocratic constituent assenbly which was one of
the chief sources of the deadl ock at CODESA

Lastly - a word of caution. Wile there is reason for
optimsmfor the future and of course pride in our collective
achi evenents resulting fromnass action and negoti ations; while
we clearly continue to occupy the noral and political highground;
whil e the bal ance of forces continues to be tilted in our favour
wi t hout any doubt, there is a need to be on guard. Violence wll
i kely assume another form other than the hostel inmpis and
vigilante forns. The Record of Understanding will not stop it

al together. W have nerely succeeded in putting the regine on

t he defensive

The CODESA period saw a gap openi ng between negoti ati ons and nass
action - we have re-united the two and should not allow this
divide in our strategies to open up once again. The Madi ba-De
Klerk summit threw the unholy alliance between De Kl erk and his
cronies into disarray. W nust never allow themto regroup.
Furthernore, the puppets from Bi sho, U undi and Mrbabat ho, who
are so used to being handled by a naster, are now searching
around for a new master - Treurnich and Terbl anche have offered
their services! W nust work out strategies to frustrate this
ultra-right wing alliance. The surest way ii; to action our
peopl e, who are captives in the areas controlled by these
despots, so that they can nmake the lives of these dictators

unpl easant. W in this region have a special duty to our people
i n Bophut at swana

The theme of this conference is about victory in the com ng
elections. W in this region, above all others countryw de, have
a greater and added responSibility to deliver the | argest portion
in that electoral victory. W cannot and nust not fail the rest
of the country.

Finally, | amsure | speak for every one of us in the outgoing
executive in saying that although the challenges were really
difficult ones, affecting both our public and personal lives, we

nonet hel ess enj oyed providing | eadership to this region over the
past year, whilst al so enjoying your confidence.
THANK YOU VERY MUCH THANK YOU' ANANDLA! MNAYI BUYE!
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REPORT OF THE EEQ ONAL SECRETARY OF THE ANC PW/ REQ ON FOR THE
YEAR 1991 - 1922.

1. INTRODUCI | QE

The 1992 Regi onal Executive of the ANC (PW/) Region was el ected
3 nonths after.our founding July National Conference, 1 nonth
after the signing of the National Peace Accord, two nonths before
the first setting of CODESA (a word that had not been invented
yet) and one? nmonth before the first National preparatory

wor kshop on el ections. Qur mgjor policy conference |ay ahead as
well. It was wclear that the coming year was going to be

enor nousl y demandi ng.

Qur Regional "Cenference had isolated :3 najor organisationa
priorities: ;

(1) The strengthening of political education work in our Region
to include the building of political education structures,

the training of trainers, and the focusing on | ocal issues

as well as on the history policies and conduct of the ANC

(2) Menbershi pw and Recruitnent drive to include the
consol i dation of nenmbership lists, inter-branch exchanges
targeting of groups, door to door canpaigns accessibility

of | eadership and the buil ding of sub-regional structure.

(3) Strategic Elanning to include the building of SDU s, nass
canpai gns on day to day issues, preparations for elections

and the establishnent of a separate channel on SABC TV.

2. REGQ ONAL EXECUTI VE COW TTEE

Qur REC met a week after elections and the follow ng portfolios
wer e assi gned:

Portfolios

Policy E

1. Local Covernnentlland: Mathol e Mt shekga

Economi ¢ Policy Association: Arpos Masondo

Health: : Dr. Nkono

Educati on and Technol ogy: Prof. Mhanmred

Sport and Culture: Dr. Muikhari

Projects: : Hazzy Sibanyon



. AV, CHo, WL WY

Wl f gze: Cassim Sal ooj ee

1.

Co- oggi nat or: WMat hol e Mot shekga
Political Education: Paul Mashatile

Medi g: Aubrey Mkoena

Neg gi ati ons Conmi ssion: Dr, Nkono, Tiego Mbdseneke,
Frene G nwal a, Kgal ena

Mot | ant he, Prof Mohammad,

; Bavum |l e Vil akazi, Cassim

7 Sal ooj ee, Tokyo Sexwal e,

Mat hol e Mot shekga, Barbara

Hogan.
Co- Ogdi nat or: Ti ego Moseneke
Or gagi si ng:

East hand : Bertha Gxowa
West Rand : Jessie Duarte
Soweto : Fl oyd Mashel e
Pretoria : Dr. Nkonp and Dr. Muikhari
Johannesburg : Gaen Coetsee
Vaal : Bavunile Vil akaz
W
J
Vi ol ghcel Peace Accord: Max Col eman, Hazzy Si banyoni
W nni e Mandel a, Fl oyd Mashel e,
Bavumi | e Vil akazi .
a
Col 0Q edl I ndi an Task Force: Ti ego Mdseneke
Canpai gns: Jessie Duarte
Emangi pati on of Wonen: Frene, Jessie, Paul and Prof
Mohanmmed
Servi ce Departnents:
Wl fare: Cassim Sal ooj ee
Le a : Tiego Myseneke
Human Resour ces: Barbara Hogan
3



Fi nance and Fund- Rai si ng: Cassim Aubrey and Bertha

Regi onal Working Committee: Tokyo, Mathol e, Barbara,

Bavumi |l e, Cassim Tiego, Aubrey,

Paul , Jessie, Gnen.

Secretariat: Cassim Barbara, Bavumile and

Bri dgnman

In early January this year Dr. Mikhari resigned due to work
conmitments and was | ater replaced by Ronni e Manmpepa, an

appoi ntnent ratified by the Regi onal Counci l

The REC has met 29 times since Regional Conference an average of
one neeting every 2nd week. The RAWC nmet 14 tinmes a year

On May 1991 an eval uation was held on the effectivity of the REC
and the foll owi ng changes were nade:

The REC nmenbers responsible for Organising were cut down and
changed to Bavunmile Vil akazi and Hazzy Si banyoni. Conrades Anps
Masondo and Mat hol e Mot shekga repl aced Ti ego Moseneke to becone

i nterimconvenors of the Negotiations Comm ssion. The |atter

al so resigned fromthe RAC because of travelling distance from
Pretoria.

Fol l owi ng on fromthe Regional Conference the REC isolated the
following areas of work as mmjor priorities.

St rengt heni ng Sub- Regi onal Structures

Regul ar visits of REC nenbers to branches.

3. Setting up of an effective Peace Desk

4. Reach out to snmall business conmunity

5. The setting up of a Negotiati ons Conmi ssion

6. Co-ordination of Policy Wrk
7
8
9

N

Strengthening Tri-Partite
Setting up of a Mnotiries Task Force
. Conputerisation of nenbership
10. Finance: Fund-Raising, financial reporting budgets
11. Bophut hat swana
12. Introving Canpai gns Work
13. Political Education in Sub-Regions
14. Strengthening links with Youth and Wnen’'s League
15. Strengthening links with C vics
Setting up of Sports and Culture Sub-Committees



On the whole this REC has managed to work nore as a teamthan we
did | ast year with nost nmenbers payi ng conscientious attention
to their portfolios. However what nust be recognised is that REC
nmenbers often carry heavy burdens especially for those who are
in full-tinme enploy elsewhere for in addition to their jobs not
only do they have to carry out the duties assigned to them by
their portfolio's, but they are al so expected to be visiting
branches. Mreover we al so experienced problenms with menbers of
the REC who were executive nmenbers of other fraternal structures
as they too often found thensel ves overconmtted. A particularly
useful feature this year was the full-tinme enploynent of the

Regi onal Chairperson, Tokyo Sexwal e and the presence of 3 other
full-time REC nenbers in the office viz. Ronnie Manpepa, Pau
Mashatil e and Barbara Hogan. This allowed for better co-

ordi nati on. REC neetings could therefore focus on policy and
strategic i ssues However in May this year the RAWC effectively
col | apsed after a decl5lon to transfer RWC neetings from evenings
to lunch-tinmes as RAC menbers found it difficult to neet during

t he day.

This is the third time in the history of this Region that the RAC
has col | apsed, and the incomng REC will have to address this
matter.

A crucial concern is the Regional Secretary's office, which is
the engine of the novenent. No single person can effectively co-
ordinate a region and inplenment decisions taken on their own.

It is for this reason that the REC is reconmendi ng that the
Deputy-Secretary be full-time and a personal assistant be hired
to assist both secretaries. Another matter which will have to

be addressed by the incomng REC is fund-raising and budgeti ng.
The vari ous departnments/sub-conrittees in the Region should be
required to submt a programme for the com ng year and a budget
drawn up to neet those proposals as best as possible. W will
need active fund-raising to neet those requirenments. An

i nportant source of revenue will be the renewal of menbership.

3. REG ONAL COUNCI LS

Thi s REC convened 4 full day Regional Councils and Regi ona
Councils in the evenings, where a variety of issues, mainly
pertaining to current. negotiations process and the viol ence

af fecting our regions were discussedu Attendance at these
Councils was not altogether satisfactory. Wiilst we were able

to attain a quorum (one third) in all these neetings, attendance
was often just slightly nore than half of our branches attending.
Pretoria branches, particularly those in the outlying areas found
it very difficult to attend Regional Councils and appeal s were
made to have a separate Regional Council in Pretoria. However
the REC that whilst we could accept separate Chairpersons Forums
(whi ch are not decision nmaki ng bodi es) we could not have separate
Regi onal Councils. The incoming REC will have to address this

i ssue.



Regi onal Councils al so need to beconme nore business like with
agendas/resol utions being circul ari sed beforehand and t he Counci
utilised nore effectively as forums where inportant policy and
strategi c decisions get taken. This inplies that matters

arising on the Agenda shoul d preferably (where possible) have
gone though a prior process of decision/consultation so that the
deci sions of the Regional Council are the end product of thought
and debate. (The Chairpersons Forumcould well play a role in
stimulating such debates). By maki ng the Regional Council a
forum where nmmj or decisions be taken, it would help to stinulate
debate in our region and el evate the status of the Regiona
Council (and therefore inprove attendance). A register should

al so be kept of attendance and absent branches shoul d be asked
to account for thensel ves.

Recomendat i ons:

The post of Deputy Secretary be full time and a full-tine
assistant be hired. An active fund-raising comittee be
established. The REC should report back regularly to the

Regi onal Council on progress made on fulfilling their portfolio
duties.

Visits of REC nenbers to branches

The REC having noted the constant conpl aints about REC nenbers
failing to attend branch neetings instituted a roster system
wher eby a set of REC nenbers were on call for branch neetings for
di fferent week-ends. This still has not solved the problem as
the organi sing departnent did not stick to the schedul e and REC
sometines menbers failed to meet their commitnents on their

al | ocat ed week-end. Concern was al so raised at REC | evel that

it woul d appear that only a few REC nenbers were regul arly sent
out as speakers. Another problemwas |ast nminute applications

by branch, as well as REC nenbers hol di ng executive positions in
other Tri-Partite and MDM structures thus making them frequently
unavai |l abl e as speakers.

Recomendat i ons:

The Organising Departrment prepare a weekly report of all requests
for speakers per week, the speakers assigned, and whether they
honoured their commtnents. A consolidated report to be
presented to the Regional Council as a permanent itemon the
Agenda.



4. The Building and consolidation of sub-regional structures

In the early part of the year, the REC enbarked upon a series

of nmeetings with all branches in each of our sub-regions to
assess the state of organisation and to give inpetus to the
growm h of the sub-regional structures. Al though guide |ines on
sub-regi onal structures had been distributed to branches, the REC
felt that it was necessary to allow sub-regions to experinment
with different kinds of sub-regional structures and roles so that
an eval uation could be made by the end of this year of the nost
successful type. Progress on the devel opnent of sub-regi ona
structures has been sl ow

(1) Soweto Sub-Region: was | aunched on Novenber 1991 and the

foll owi ng executive was el ect ed.

St ewar d Ngwenya - Chairperson (Local Governnent)

Stri ke Ral egoma - Deputy Chairperson

Norman Prince - Secretary (later taken over by

Muri el Nhl apo)

Popo Maja - Deputy Secretary (Politica

Educat i on)

Sydney Phuti - Treasurer (Fund-Raising)

Addi ti onal Menbers

Muri el Nhlapo (Wrnen's League and Land)

Priscilla Matsepe (Peace desk)

Luvuyo

Zol a

Dan Mbsene (Educati on)

Bongoza Mayi sel a (Marshal ls)

Enoch H ongwane (Sports and Cul ture)

The nmain activities of the Soweto Sub-Regi on have been canpai gns
wor ks co-ordi nated by the Soweto Action Council including support
for SADTU and NEHAWJ stri ke, comenoration of Freedom Charter Day
at Kliptown the unveiling of Hector Peterson tonbstone and
participation in Regional and National events. It also convened
a sub-regional policy workshop, participates in Geater Soweto

Di spute Resolution Conmittee and is presently neeting with the
Cvics and SACP to | ook at the Metropolitan Chanber an new
initiatives around the dissolution of the Soweto Counci l

Sowet o has al so been divided into 6 zones each with zonal co-
ordinators. It also has rented offices.



2. East Rand Sub- Regi on was | aunched on 28 March 1992. The
foll owi ng executive was el ected.

Mondl i Gungubel e - Chairperson (Constitution and Negoti ati ons)
Sally Peterson - Deputy Chair (Canpaigns)

Zeni Tshongweni - Secretary (Secretariat)

Zacharia Mol oi - Deputy Secretary (El ections)

| brahim Motara - Treasurer (Violence)

Addi ti onal nenbers

Nt habi seng Mohap

Jeronme Bar nes

Moses Yabo

Arthur Zwane

Vul i ndl el a Maphekul a

Ti na Radebe

The East Rand is divided into 3 zones, each represented on the
Executive Comittee by two representatives.

The main activities of the East Rand Sub-regi on have been
canpai gns work co-ordi nated by the East Rand Action Counci
including a sub-regional rally in Daveyton, narches to

Nat al spruit Hospital in support of NEHAWJ as well as
participation in national, regional events such as the genera
strike and march on Pretoria. Meetings have al so taken pl ace
wi th AZAPO PAC and PASO ai ned at resolving education crisis in
East Rand. The Sub- Region al so has several LDRC structures.
Visits to branches have al so been undertaken

The Pretoria Sub-region | aunched at the end of May 1992 and the
foll owi ng executive was el ected.

Paul Zondo - Chairperson

Pet er Mal ul eka - Deputy Chairperson

J.B. Sibanyoni - Secretary

Emma Mahl atjie - Assistant Secretary

Andries Nel - Treasurer

Addi ti onal nenbers

Stri ke M himnye

Ephr ai m Mar ai sa

W ndy Skhosana

Mar y- Anne Sepan

A adys Sithol e

Pi us Mkhi ne

Jet hro Pooe

Joe Sithole



The Johannesburg Sub- Regi on | aunched in July 1992.

Jannet Love - Chairperson

Berth Col dblatt - Deputy Chair

Obed Bapel a - Secretary

Ccina Malindi - Deputy Secretary

Koop Rei necke - Treasurer

Addi ti onal Menbers

Roy Maartens

Pet er Thaf eng

Law ens Mahl angu

Justine Lucas

Jenny Evans

Leon Martin

Freedy Makhubel a

Hel en St apel f el dt

Nat asha Mosa

Tony Rutherford

Suzan Keane

Vi ctor Nel

Rekson

The Vaal Sub-region |aunched in 13 Septenber 1992 and the

foll owi ng executive was el ected.

Kai ser Kl aas - Chairperson

Goodman Mkhi ze - Deputy Chair

Crob Mashil oane - Secretary

Lucky Phahl ane - Deputy Secretary

Mart ha Morobi - Treasurer

Addi tional nmenbers: to be el ected.

Eval uati on of Sub-Regi onal Structures

Sub- Regi onal structures have been nost effective in initiating
and/ or co-ordi nating canpai gns especially with the | aunch of
Action Councils and they already forman inportant contact point
with MDM and ot her organisations. This has played an inportant
role in gal vani sing our people on the ground. Mreover sub-

regi onal executives have been done inportant crisis intervention
especially in the East Rand and the Vaal. However, the sub-

Regi onal structures have not been able to assist effectively in
the setting up and facilitation of sub-comittees and foruns on
sub-regi onal and branch level. The prioritisation of these sub-
conmttees and a progranme for their inplenentation will have to
be arranged for next year



Agai n the sub-regi ons have not been able to dramatically
revitalise branches. One of the principal problenms affecting the
sub-regi onal executives is a lack of clarity of their powers
authority and functions. This issue nust be addressed as a
matter of urgency especially in preparation for the inter-

regi onal summit to be held in Decenber

Wil st the Constitution is clear that Sub-Regional and Zona
structures are there for the purpose of better co-ordination and
organi sation and that the branches are the basic organs of
denocracy with direct and no intervening | evel of access to the
REC, there is always a concern that Sub-Regional executives wl]l
start to assume nore powers and authority than is
constitutionally spelt out and thus stifle denocracy on the

gr ound.

Anot her probl em experienced by sub-regional executives is |ack
of resources. At the nonment only R1500 is being nade avail abl e
nonthly to sub-regions. This often only covers office space.
Several funding requests by the Regi on have been nade to Head
Ofice but with no response as yet. Sone sub-regi ons have
suggested that the 1/3 allocation of menbership fees to Head
Ofice should be re-routed for sub-regional work, especially in
the light of the forthcom ng el ecti ons canpai gns.

Anot her item which needs urgent attention is zonal structures,
their demarcation, lines of authority, powers and functions in
relation to branches and REC.

Recomendat i on:

This REC should call a special. neeting’ with the Organising
Departnent and reps from sub-regi onal executive submission to
branches for discussion and final ratification at the Regiona
Counci |

5. THE STRENGTHENI NG OF BRANCHES

(a) Membership Figures are contained in the attached report.
Menber ship i ncreased from 83156 in August | ast year to

112577 in August this year. A concerted effort was made

this year to produce conputerised lists of all our branch
nmenbers and to retrieve unused nenbership cards.
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(b)

To this end G les Mil holland was enpl oyed full-time and he
has done a superb job in sorting out the probl em of
nmenbership records in our branches. W are now able to
produce a nenbership formfor all 112577 nenbers in our
regi on and besi des the 8 biggest branches all branches are
now conputeri sed. The retrieval of unused cards is
progressing steadily, but is nowhere near conpletion.

Fi ve new branches were | aunched this year i.e City Deep
Eden Park, Pal m Springs, Durban Deep and Swanni evill e whil st
2 col |l apsed Del nas and Tladi Canp, whilst 45 branches are
still to be launched many in the Bop area. Katlehong stil
remai ns the |l argest branch with a nmenbership of 10693

foll owed by Tenbi sa (7683), Al exandra (5979), Ol ando East
(3474) and Vosl oorus (3240).

The Organisational State of Branches: On the whole,
branches still experience nany of the problens report, at

| ast years conference. Overloaded and overconmitted
executive nenbers, poor attendance at neetings, neglect of
new y recruited nenbers, inadequate contact between BEC
menbers and between BBC and REC, poor resources and weak
adm ni stration systens, and overload of demands fromthe
Regi on, absence of a programme of action, insufficient
consul tati on downwards and upwards and i nadequate
accountability.

Despite all this it is quite clear that nmost branches have
devel oped a nucl eus of activists over these past two years
who have engaged the branch in political activities of one
ki nd or another. (No need to distinguish between branch
activities and branch nmeetings). During the height of the
mass action campaign in August this year and subsequent
thereto it was remarkabl e how branches and ot her fraterna
structure were able to nobilise | arge and soneti nes huge
nunbers of people on the ground in support of our denands
and how w de-spread this phenonenon is. It points clearly
to the fact that branches are revitalised when they engage
in political activities and canpai gns and our forthcon ng
el ecti ons canpaign which will require enornmous dedi cated
work from so many branch nmenbers will invigorate our
branches. However we cannot ignore the inportant day to
day work of a branch such as recruitnment induction of new
menbers, political education, debate/discussion crisis

i ntervention and community engagerment for this too is the
bread and butter work of branch life. Those matters will
have to be tackl ed energetically, by our REC and our

Organi sing Departnent with support fromour sub-regions in
the coning year.
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HAP ran a course over an eight week period various branch
executive nenbers in their roles. This was however poorly
attended. Qur organisers also attended a National Workshop
on organi sing and acquired skills in training branches in
organi sing skills. However they have not as yet been able

to inplenent these programes.

Speci al Task Force: This was set up to focus on

organi sati on anmongst mnority groups and is headed by Prof
Mohamed, as resol ved at National Conference. It has held

2 wor kshops which were very successful but |acked
participation fromother branches in the Region. Metings
have been held with the business and religi ous | eaders and
neetings were convened in Duduza, Riverlea, Eldorado Park
Rei ger Park and Ennerdal e. House neetings have al so been
hel d and a systematic programme for such neetings has been
drawn up.

Exil es: Many returnees have not been properly

rei ncorporated into our structures. Wth the coll apse of

our Wl fare Departnent reintegration has been further
retarded. The incom ng REC nmust address this issue.

6. ORGANI SI NG DEPARTMENT

The Organising Department consists of the follow ng people:
Bavumi |l e Vil akazi (Deputy Secretary) Organising Portfolio on REC
Hazzy Si banyoni - (Convenor) REC

Strike Ral egoma - (Head of Organising Departnment) Vaal , Soweto
and JHB

Paul Langa - (Organiser) Vaal, Soweto and JHB

Tham Luphoko - (Organiser) East Rand and West Rand

Wel lington Nteyi (Organiser) East Rand and West Rand

Mol efe Makinta - (Organiser) Pretoria

Elliot Mayisela - (Organiser) Pretoria

Cal eb Mbgashoa - (Canpaigns O ficer)

Initially the REC had assi gned Gaen Coetsee, Bertha Gxowa,
Jessie Duarte, Floyd Mashele, Dr. Nkono, Dr, Mikhari, and
Bavumil e Vilakazi to the portfolio of organising. However in a
later re-evaluation it was found that this structure was not
operating well so Bavunile Vilakazi and Hazzy Si banyoni were
appoi nted as convenors and Deputy Convenors.
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The organi sing departrments report is attached for a report of the
wor k undertaken. The main role of the organising departnent has
been crisis intervention visiting and assisting branches,

advi ce/ counsel I i ng, assigni ng speakers | aunchi ng branches, acting
as electoral officers and assisting in canpai gns. The organisers
have attended several (National) workshop to inprove their
organising skills. Gven the serious shortage of personnel and
resources the organi sers have managed their task well. Probl ens
that exist are an inadequate relationship to the REC,

i nsufficient contact with other departnments in the Region and
lack of clarity as to their relationship to sub-regi ona
structures.

7. NEGOTI ATI ONS COWM SSI ON

This was another priority outlined by REC. Shortly after CODESA
1, this REC noted the absence of effective regional participation
in Negotiations and | obbied for the establishnment of a regul ar
Nati onal Negotiations Forum This forumwas finally set up and
met monthly on a regular basis. On a regional level, the
Negot i ati ons Conmi ssion on REC net regularly for several nonths
but had stopped nmeeting by May 1992. A problem was that the
Negoti ati ons Conmi ssion did not have a voluntary secretariat.

In May, Tiego Moseneke was repl aced by Anbs Masondo and Mat hol e
Mot shekga as interimconvenors of the Negotiations Conm ssion

and a neeting of the Conmi ssion with branches present was held

in August this year. At this meeting Hannlie Van Dyk was

appoi nted as secretary.

The Department of Political Education also held a series of

wor kshops in the sub-regions in March to discuss negotiations
issues. This initiative was however never sustained at branch

or sub-regional |evel although the East Rand Sub- Regi on did
appoi nt a Negoti ati ons Conmi ssion (which [ater dwi ndled).

The REC instituted regul ar bi-weekly meetings of the Chairpersons
Forumw th each 3rd neeting constituting itself as a Regi ona
Council particularly to report back and di scuss negoti ations

i ssues. On several occasions NEC nenbers reported back. A tota

of 18 neetings were held.

The National Negotiations Conmi ssion at Head O fice al so produced
regul ar Negotiations Bulletins for purposes of updating members
on progress nade.



Marches and rallies were also used to report-back; however the

i dea of setting-up peoples’ squares or neetings to regularly
report back to the conmmunity was not undertaken apart from one
or two isolated initiatives in the branches.

Recommrendat i ons:

The neW REC to review existing nechanisns for consultation

di scussion and reporting back including an evaluation of this
past years experience and to broaden the scope of the
Negoti ati ons Commi ssions to include matters of Local and

Regi onal Governnent and vi ol ence (when necessary) and to put
recomendati ons and proposals to the Regional Council in this
regard taking into account conments/proposals made at Regi ona
Conf er ence.

(a) Violence in PW Region

Thi s year saw vi ol ence continuing unabated on a horrifying scale.
Bet ween January and August this year there were nore than 1585
deaths and 2409 injuries in the PW Region alone. Equally

di sturbing were the nunber of senior activists who were kill ed.
In July this year we nourned the [oss of Floyd Mashel e our REC
menber who had worked tirel essly and courageously on our Peace
Desk. Only 2 weeks before his death in a car accident (which has
never been fully explained) he was savagely attacked and stabbed
in Soweto. Steward Ngwenya our ANC Sowet o Chairperson survived
an attack on his life in his home by all eged "robbers". Edward
(Mhtungwa) Mabaso our Zol a Chairperson was gunned down and kill ed
in the street, and Shasha Mereyotl he was gunned down in his hore.
Saul Tsotetsi a tireless worker for peace in Vaal was
nysteriously hand grenaded in the Vaal. These are but a few of
our nmany conrades who have died. Exiles have been a particul ar
target, a very disturbing trend as many have been nercil essly
nmowed down.

Vi ol ence escal ated md year with the announcenent of the Alliance
Mass Action Canpaigns - there were over 281 fatalities that
nonth, (June) which also saw the horrifying and nercil ess
massacre of our people at Boi patong. Earlier on we w tnessed the
cal l ous and brutal attack on Phola Park residents by Battalion
32. Even now Phola Park is the object of frequent vicious
security force raids. Alexandra reel ed under the inpact of
systematic invasions and attacks fromthe Kwa-Madal a Hostel,
resulting in a huge refugee crisis.



Rat anda, relatively peaceful until now is now deep in the throes
of systematic attacks fromthe hostel. Meadow ands in Soweto has
endured one of the nobst sustained vicious attacks on residents
ever before wi tnessed. Dobsonville has been severely hit by

vi ol ence&f romthe hostel with even schooling being seriously

di sruptedi Sel by hostel in JHB, w th mainly COSATU ANC nemnbers
found itself being systematically attacked by unknown gunnmen. who
remai nedshnappr ehanded even though the [ argest police station in
South Africa is only a few bl ocks away. The Vaal experienced

wave after wave of attacks on activists, brutal nassacres and a
spiralling crine rate, with much of the violence emanating from
Kwa- Madal a Hostel .

Train Violence soared in the first quarters and re-surfaced again
recently despite agreenments with police and Spoornet on securing
trains.

As before the security forces have not done much to contain the
vi ol enceceven.in the face of the npbst vicious violence. Numerous
conpl aints about the failure of the security forces to intervene
effectively in incidents of violence continue to flood our

office. iThis is nost graphically portrayed in the Boi patong
Massacre; E The records of arrests and successful prosecutions is
di smal | y?and shockingly few and the overall inpression is that
the police are part of the problem The result has been a

prof ound cyni ci sm about the police in our communities and a

conpl et e- br eakdown in comunity/ police relationships. The
shocki ng revel ati ons of the nunber of deaths in police cells by
Dr. Jonat han d uckman and ot hers has not hel ped nmuch either

The result has been that communities have resorted increasingly
towards setting up their own self defence units to protect

thensel ves. Wiilst white communities are protected by arned
roving self defence teans of security men, black comunities face
Vi ci ous repression when any attenpts are made to set up SDU s
even though they are accepted as legitimate by the National Peace
Accord. sThe refusal to allow black communities to set up proper
aut hori sed and account abl e defense units nmeans that those that
exi st can easily be infiltrated by undesirable el ements or
trends, despite the nost inportant protective role they play in
many comunities.

This region conm ssioned an inquiry into the activities of
certain SDUs in the Vaal and a report is due shortly. The NEC
has set up a conmm ssion to inquire into the operations of SDU s
as a neans of standardizing their activities. Recent reports

that ourEDeputy Secretary in our Region was m stakenly gunned
down highlights the necessity of this comrission. Finally it

must be stressed that if there was effective policing comunities
woul d not have to take drastic steps to protect thenselves.



Despite all the problens this Region was able to nake significant
advances on the question of violence. Because we were able to
respond effectively to the horrifying Boi patong Massacre, the ANC
was able to go to the United Nations and secure their
intervention Ithrough a steam of international nonitors being
depl oyed. This was a mmj or breakthrough given the previous

resi stance by the South African Government to such an initiative.
In effect it has internationalised the struggle around viol ence
in South Africa. A considerable task falls on the shoul ders of
our region to maintain the nonentum and to convince the

i nternational community that a lowscale intensity warfare is

i ndeed bei ng unl eashed in South Africa.

Earlier this year a conbined sit-in and train boycott led to a
agreement about train security with the SAP and Spoornet. Qur
task is to drive these people to adhere to the agreenent.

After the Phola Park. Massacre, we were able to obtain the
effective withdrawal of Battalion 32 fromour region and others
(via the Col dstone Commi ssion).

At the recent sunmit between the government and the ANC we were
able for the first time to put screws on the governnent on the

i ssue of violence emanating fromhostels. Once again it is going
to be our task to force the governnent to adhere to the
agreement .

8. PEACE DESK

Qur Region and Sub- Regi onal Peace Desk must be strengthened. In
February this year the REC opened up offices especially for the
Peace Desk staffed by Sandil e Ndl ungwane and Si non Tsotetsi and
|ater by Wally Mhel e who has subsequently resigned. Conrades
Max Col eman, Hazzy Si banyoni and Fl oyd Mashel e were assigned the
task of convening the Peace Desk. Hazzy Sibanyoni |ater noved

to Organising and after conrade Floyd' s death, Ronni e Manpbepa was
depl oyed there by the REC. The Peace Desk has tried to set up
Sub-regi onal Peace Desk conveners and hol ds regul ar weekly
neetings attended nainly by Pretoria, Soweto and Wst Rand, with
irregul ar attendance fromthe East Rand and virtually no
attendance from Vaal and Johannesburg.

In addition regular’ nonthly neetings of the Peace Desk and
branches were held but these were not too successful as have been
attenpts to set up nonitoring structures in the branches.

A probl em of great concern to our REC has been the |ack of
accountability and consultation of our Peace Desk at the Nationa
O fice. Qur REC has convened several neetings with the Peace
Desk to iron out these problens.



Sub- Regi onal and Branch Peace Desks must be strengthened: To this
end the Lawyers for Human Rights have kindly offered to run a
conpr ehensi ve paral egal training course for our Mnitors.
Secondly, in terns of our recent agreenent with the Governnent
regul ar nonthly meetings will be held between the ANC and the
government to discuss the hostel issue.

To this end we are in the process of setting up small groups of
hostel s nonitors who will report back to us regularly, in
preparations for these neetings. Finally the arrival of United
Nati ons Monitors has nade it nore inperative than ever before to
ensure sound structures on the ground if we are to have any

i nfluence on the international community.

Finally, we are in the process of strengthening our Peace Desk
at regional level and are interview ng people for the posts of
co-ordi nator and research worker.

The National Peace Accord was signed in Septenber 1991 despite
very little consultation on the natter in this region. Despite
many provisions in the N.P. A our Region has really only being
utilising the D spute Resolutions Conmittees provisions of the
Nati onal Peace Accord.

There is a Wts Vaal RDRC in our Region plus a Pretoria RDRC and
Greater Soweto Dispute Resolution Committee. There are 15 LDRC s
in our Region, only a very few functioning with any effectivity
at all. There are:

Germ ston - Dobsonville

Thokoza - Ol ando East

Kat | ehong - Krugersdorp

Al exandra - Mapetl a

Vosl oorus - Meadow ands

Tenbi sa - Vaa

Benoni / Boksburg - Greater Soweto

On the whole there is a great deal of scepticismabout the

ef fecti veness of these structures anongst our nenbership mainly
because partici pants are not bound by decisions taken at these
foruns, irregular attendance of |IFP, problens with sone

Chai rpersons, lack of strategic planning and back up for our
peopl e sitting on these structures and the |lack of police
inmpartiality.



g.
In May this year, iniresponse to the uncovering of a vast covert
police network in the Vaal, the Regional Tri-Partite Alliance
announced that it would be reconsidering its participation in the
Peace Accord Structures as the Security Forces had appeared to
signed the Peace Accord in bad faith. -

Further problenms with the LDRC s and RDRC s is the domi nant role
pl ayed by Chairpersons within the Peace Accord structures as a
whol e (to such an extent that with the first visit of the United
Nati ons our region had virtually no contact with then). Moreover
it is clear that sonme peopl e/ organi sations such as Nationali st
Party are wanting to use these structures for that own ends
particularly for elections purposes. The preval ent notion that

the business comunity is "neutral” in matters pertaining to
vi ol ence al so needs to be seriously chall enged.

-.'h

i m

Qur own weaknesses, particularly lack of preparation and a

uni fied strategi c approach al so underni nes our representatives
in these structures, as does the unilateral wthdrawal of

organi sati ons such as the Youth League and the Civics. Moreover,
even on Regional level, joint strategising with our Tri-Partite
Al'liance has not been successful with irregul ar attendances from
COSATU and SACP.

Bearing all of this in mnd a newinitiative is being |aunched
to establish a regular forumfor consultation, reporting back and
joint strategising as this is considered essential if these
Peace Accord structure are not to be entirely co-opted.

It is very apparent that in the absence of the effective

i nfluence of the Alliance on these structures, they are swiftly
and al armingly being co-opted by other interest groups.

However, Dispute | Resolutions Comrittee are not the only

provi sions of the National Peace Accord. W need to investigate
the possibilities of features such Justices of the Peace,
conpl ai nts procedures (we have never filed conplaints from our
Regi ons) police reporting officers, socio-econonic
reconstruction, police codes of conducts etc. Mst inportantly,
now t hat the Gol dstone Commi ssion has set up an investigative
wing reinforced by: international investigators, we need to
channel informationfto that body, particularly as regards covert
action. 1

Qur approach to violence nust be inforned by a multi-faceted one;
we have to apply pressures in every possible way and avenue, to
Most inmportantly there nust be effective co-ordination between
our structures - the serious |lack of co-ordination with our
Nat i onal Peace Desk nmust be urgently addressed. -



The year ahead is going to be a tough one and enornous historica
responsibility is on our shoulders - it is up to us to carry out
that task effectively and in unity.

Recomendati on: The REC nake the activities of the Peace Desk
and the building and utilisation of efficient and effective
structures a priority for the follow ng year, given the

i nternational involvenent we fought so hard for.

9. POLI CY DEPARTMENT

The Policy Departnment consists of representatives fromthe Sub-
Regi ons as well as representatives fromseveral comm ssions who
fall under the Policy Departnment. These are:

Conveners

Judy Saidnman - Arts and Culture

T. Wlson and N. Madlala - Health

Mary Metcal fe - Education

Ben Turok - Econom cs

Muri el Nhlapho - Land

S. Ngwenya - Local Governnent and Housi ng

A. Alli - Science and Technol ogy

The nost inmportant work of the Policy Department this year has
been the preparation for and participation in the National Policy
Conference in June this year. A regional Policy Conference was
preceded by sonewhat hastily convened sub-regi onal conference.
However the regional conference was a great success and

stimul ated much debate. The June Conference was equal ly
stimulating and resulted in a conprehensive policy docurment. A
report back was held in Septenber and focused on areas of
uni |l ateral government restructuring and identifying canpaigns to
resi st these. A conbined policy and negoti ati ons workshop were
held in | ate Septenber which included representatives fromthe
Tri-Partite Alliance and CAST to | ook at how to integrate policy
work with negotiations. Future activities include various ways
and neans of popul arising ANC policy, the establishnent of
techni cal support groups to assist negotiations at |ocal |eve
and canpai gns.

Probl ens that the Policy Departnent has experienced are

i nadequate links to branches and poor branch attendance, poor
sub-regi onal structures inconsistent relationship with the

Nati onal O fice, and poor adm nistrative infrastructure. Some
policy areas still do not have a policy sub-commttee viz.

Wel fare, Sports and recreations and human resources.



Both the health and | ocal government sub-comm ttees have
requested that a full-time or part-time person be enpl oyed. For
nore detailed informati on see the report of the Policy
Departnent. It is to be expected that the work of these sub-
conmittees are going to play a critical role in the year ahead.
In addition, the renoval of the black |ocal authorities in Soweto
is a warning of the intricate and difficult era we are about to
enter.

Recomendat i ons:

(1) Bub-Regional Policy structures be set up and/or

st r engt hened.

(2) The possibility of having a full-tine or part-time |oca
government and health officials be investigated by the REC

as a matter of urgency, as well as administrative back-up

for the Policy Departnents

(3) The establishnent of sub-committees such as wel fare human
resources and sport and recreation and the strengthening

of these conmi ssions that have experienced problens e.g

Land.

10. CAMPAI GNS

Qur canpai gns year kicked off with the celebration of the 80th
Anni versary of ANC in January with 2 events at Khanya Col | ege and
Sowet 0. Regul ar weekly pickets were held outside the Suprene
Court at which nunerous people were arrested to be late
acquitted. W also participated in the Tri-Partite Canpaign
agai nst VAT. A highly successful rally was held on Sharpeville
Day in Sharpeville in March and an equally successful rally was
held at Kliptown on Freedom Charter Day. The | aunch of Action
Counci |l s throughout our Region to co-ordinate the Programme of
Mass Action gal vanised our region into action and inproved our
canpai gni ng capacity enornously. Nunerous neetings were held
with our Tri-Partite Allies on the Mass Action Programre which
culmnated with the highly successful national 2 day stay away
(our Region scoring virtually the highest stay-away figures) and
the trenmendously huge historical march on the Union Buildings in
Pretoria, |ed by conrade Nel son Mandel a, attracting nunbers
never before seen in Pretoria or elsewhere. These actions were
foll owed by several neetings to evaluate the programre and to
plan for the fourth phase. Weaknesses identified were confusing
signals (e.g ultimte purpose of mass action, SACCOLA/ COSATU
talks) but all in all the progranme was deenmed a huge success.



Particularly significant. was the nunbers of very successfu
canpai gns undertaken at local |level, with thousands of people
participating locally. This denonstrated very vividly the

awar eness that exists at Local |evels. The Regional and Sub-
Regi onal Action Councils have played an crucial rule in our
canpai gns.

Bophut hat swana and the repression in that honel and has not
received the attention it deserves in this Region, despite
nunerous neetings in this regard. Part of the probl em has been
t hat Bophut hat swana is covered by 4 regions so co-ordination is
difficult. (A secretariat consisting of representatives from
all 4 regions has now been set up at Head O fice). This matter
needs to be attended to urgently particularly in the Iight of
recent unity noves between | nkatha, G skei and Bophut hat swana.
Recomendat i ons

Action Councils be further strengthened and nore tightly |inked
with our Policy Departnment and El ecti ons Conmi ssion. There
shoul d be active fund-raising for canpaigns work. The REC, the
Action Council and the Pretoria Sub-Regi on should neet to discuss
the Bop issue.

11. POLITI CAL EDUCATI ON

The following committee was set-up

Trevor Ngwane

Prof Ml oi - Secretary

Nt obi  Mekgwe

Tl aks Banda - No | onger active

Tshidi Matlala - No | onger active

Benita Pavlicevic - No |onger active

Bar bara Creecy

Benj ami n H ongwane

Paul Mashatile - Co-ordinator

Dum sa Puti ni

This committee meets on a weekly or fortnightly basis. Between
Cct ober and Decenber 1991, 50 political education officers were
trained. Very few branches however have nmanaged to set up
conmittees and only Soweto and East Rand have set up sub-regi ona
DPE structures. Regular monthly neeting of DPE officers take

pl ace with an attendance of 25-50 branches.

5 sub-regi onal workshops were held in the sub-regions to train
peopl e on CODESA rel ates issues. However none of the sub-
regions were able to sustain the initiative



This year DPE becone part of Regional Elections Conmi ssion and
was entrusted with the task of Voter Education. A workshop was
held from27 to 31 May 1992 at Broederstroomw th about people
present. Conrades were intensively trained on various aspects
of el ectioneering work. A workshop progranme was | ater devel oped
to assist delegates in training in their sub-regions. In

Sept enber an eval uati on was nade on progress made by branches in
voter education with the exception of Soweto and a few branches
in Vaal and East Rand very little progress had been nade.

The Departnent has also a snall resources centre where videos
(some made by the DPE itself) booklets and articles are
avail abl e.

Probl enms that the Department has experienced is weak structures
on the ground and | ack. of resources. Later this year the
Department is to plan a workshop to train branch executive
nmenbers in | eadership in conjunction with the Organising
Departnent. In Septenber this year our convener Paul Mashatile
resi gned. The post is currently being adverti sed.
Reconmendat i ons:

Sub- Regi ons focus on building DPE structures on the ground and
that branch executive training, elections work and clarifying
negoti ati ons issues be regarded as a priority for the next year
The REC to actively raise funds for political education

The Organising Departrment schedul e el ections work as a mmj or
priority for the incom ng year, involving closer liaison with
political education, canpaigns, election and media sub-
conmittees.

12. MEDI A DEPARTMENT

Aubr ey Mokoena was given the Media portfolio in the REC whil st
Ronni e Manoepa was enployed as a full-tinme nmedia officer. At a
nmedi a wor kshop hel d on February 1992 a regional nmedia committee
was set up. At a second workshop on 13 Septenber 1992 at

Regi onal Media Comm ttee was revanped.

Press Liaison: Ronni e Manpbepa, our Press officer has received
nunerous conplinents on his speedy and effective work,
particularly as regards violence. He was latter aided by Wally
Mohel e who unfortunately resigned several nonths |ater. Ronnie
and Wally al so produced five issues of the PW Viol ence Mnitor
whi ch was distributed to all branches.



Newsl etter: The PW Regions’ first newsletter was |aunched this
nmonth and its producers are to be congratul ated on a highly

prof essional product. It is to be hoped that the newsletter wll
be a neans of communi cati ng news about our region and our
branches to our nenbers.

Trai ning: 28 peopl e have been earmarked for training and they
wWill, inturn, transmt their skills to other branch nedia

of ficers.

SABC QOccupation: Conrades A Mokoena and M Dangor occupied the
SABC as part of mmss action, followed by decisions to free the
air waves.

RECOMVENDATI ONS

(1) DIP to engage in vigorous fund-raising

(2) All branches appoint a media officer

(3) The full-tinme media officer becone Head of Medi a Depart nent
(4) C oser co-operation with other departnents, especially in
this year of el ections.

13. RELCOM (REG ONAL ELECTI ONS COWM SSI ON)

This committee was established in January 1992 in the wake of
CODESA 1 and in anticipation of elections being held this year.
However with the deadl ock in CODESA 2 and the subsequent

wi t hdrawal of the ANC from Negoti ati ons after Boipatong it becane
clear that elections were going to be stalled. It is now
anticipated that elections will take place in the middle of next
year. We therefore have I1- 8 crucial nonths to prepare for

el ections in our region which is one of the nmpbst inportant
regions in the country.

RELCOM of ficials have attended several workshops on Nationa

| evel . A problem arose however at National O fice when the NAC
decided to re-arrange its el ections conm ssion which nmeant that
our local structure were not sure for a tinme as to whomthey were
accountable. In addition the formul ati on of election structures
changed sonewhat over the year. However a lvery successfu

wor kshop was held in |ate Septenber Nationally at which fina
agreenment was reached on our el ections structures. These wi ||
now have to be inplenented at | ocal sub-regional and regiona

| evel s.



A 2 day workshop to this effect will be held shortly. Another
probl emthis conm ssion has experienced is |lack of resources with
not hi ng being forwarded fromthe National Ofice. The matter is
now bei ng addressed.

The DPE held a very successful workshop on elections in May this
year, with the aimof setting up sub-regional and, |oca
structures. However only Soweto has been fairly active having
set up a Sub-Rel com and. Vaal holds iweekly voter education
sessions. Non sub-regional workshops on el ecti ons have been
convened on the East Rand and West Rand and in Johannesburg. In
Pretoria it would appear that a sub-relcomis to be | aunched
shortly. The overall organiser of RELCOM at the nonment is

Li ndi we Maseko.

The inmportance of this commission in the future cannot be
underestimated. Now that the structures at National Ofice have
been sorted out. It is to be expected that electoral work wll
becorme the central trust of our organisational work in the

coni ng year.

RECOMVENDATI ONS

The i ncom ng REC assign elections work as a priority not only

as nmeans of wining elections but of revitalising our branches and
nmenbershi p on the ground and devel oping | ayers of |eadership

14. MARSHALLS REPORT

This structuresl was |aunched on 30th August 1992 attended by
representatives from 36 branches, whereat on executive was

el ected. Meetings are to be convened with sub-regions to build
up |l ocal Marshall structures in branches. Marshalls are to be
properly screened and a |list of participants to be identified.

At present 20 marshalls are receiving a course in first aid.

A workshop is soon to be held at the national Ofice. At our
regional rallies and marches, marshalls have playedcnm exenpl ary
role and were singled out for praise by the press during the
Pretoria March.

15. RELATI ONSHI PS W TH TRI - PARTI TE ALLI ANCE

These rel ati onshi ps have inproved since | ast year. The nost
successful sphere of joint activity has been on canpaigns. In
the early part of the year a very successful sit-in at Spoornet
by the regional Tri-Partite Alliance, CAST, SARHW and ICT to
protect against violence on the trains led to an Accord with the
Pol i cy and Spoornnet.



This wasltoll owed by a powerful train boycott. The I aunching of
Regi onal Action Councils has further conmented the Alliance in
our Regi uns.

Many trade unions have started to call on the ANC for support in
their union battles with managenent. This is a trend to be
encour aged, however caution needs to be exercised. For e,g in
one arealthe marxi st workers tendency behind the banner of the
ANC usedya | abour dispute to openly attack the Union and to cause
di vi si ons.

A closer working relationship needs to be established with our
tri-partite structures on all levels as regards strategies to
deal with the violence. Al though a Joint Wrking Conmittee has
ben set up in the Region to anal yse and strategise around the

vi ol enceaproblem this structure has not been as functional as
it coul dzbe.

A tighter working relationship will also have to be set up with
our Alliance partners as regards el ections and the future
negoti ati ons process. A problemw th our alliance structures is
that the sanme people tend to sit on all the alliance comittees
| eadi ng to menbers bei ng over-ext ended.

16. YQQ H LEAGUE AND WOMENS LEAGUE

Whi | stiboth of these structures sit on our REC attendance has
been pour. In February this year the REC convened a joint
neeting O all 3 structures to identify problens and sol utions
but the process was not taken further

Participation of Leagues on structures such as the Action Counci
have al so been weak. The Winen' s League suffered serious
problens this year when its REC was suspended after a planned
march on ANC Head Quarters. A disciplinary conmittee is due to
sit, convened by the NEC but this is taking very long to happen
In the :neantine the Chairperson of the Whnen’s League has

resi gned; The Wonen’'s League has effectively been paral ysed for
several nmonths now.

Virtuall& all regions have experienced simlar problens with the
Leagues.r As a consequence the NWC has requested proposals from
the Regions on this matter.

S e jwarr i



Recomrendat i on
The REC set up a process whereby the problens of the Leagues and
their relationships to each other and the nother body he

di scussed at all levels for subm ssion to the NEC. This he done
as a matter of urgency bearing in mnd the oncomi ng el ections
year.

17. A VICS

Vi a our |ocal government comm ssion there has been much nore
contact with CAST than in previous years, especially on matters
relating to local government. Several consultative workshops
have been held in this regard, with the ANC finalising its policy
on local governnent at the National Conference. There has al so
been a great deal of joint campaigns activity especially during
the hei ghtened period of mass action this year and also a matters
relating to violence. On the ground confusion still exists on
the relationship between the civics and the ANC and gui dance
needs to be given on this natter. Wth the coll apse/di snissa

of black local authorities and debate on | ocal and regiona
governnment in the interimand in the future, it is to be expected
that these matters will become a central part of this regions
work for the incom ng year

18. RELATIONSHI P TO NEC

Conmruni cation with Head Office and the NEC has i nproved

consi derably since last year particularly with the present
restructuring of the Secretary General’s Ofice and the
appoi nt nent of Marion Sparg as co-ordi nator. Departnenta
report-backs are al so now been nade to the NEC on a regul ar

basi s.

This region is also fortunate in being able to attend extended
NWC neetings and we report to Head Office every 2nd Month. The
Regi onal voice i.e of all regions is now being heard nuch nore
stronger on the NEC days.

A very useful institution has been the regul ar conveni ng of
neetings by the Secretary General and his deputy with Regiona
Secretaries. This had led to the adoption of the inter-regiona
sunmit to be held every year in Decenber to focus on

organi sational issues pertaining to the Regions and to prepare
for the year ahead. Qur Region incidentally is expected to host
that summ t.



Overal |l Assessnent and Concl usion

Thi s Regi on has made inportant gains this year. The arrival of
"the United Nations and other international forces, as a direct
consequences of the Boi patong Massacre has been a great victory
for all who are working for peace. The National agreenent on
thostels and our |ocal agreement on trains gives us the |everage
to start tightening the screws on these forces of violence in our
region.

On the canpaigns front, we’'ve seen a spectacul ar flourishing of
political activity on the ground, involving |arge nunbers of
people, culmnating in our wonderful and historical nmarch to
Pretoria. Qur success has dispelled earlier fears of ANC
capacity to nobilise on the ground. At |ong | ast we have found
vi abl e and energetic canpaign structures in the shape of Action
Councils, who will no doubt continue to play a magjor role in the
future.

Qur Policy Departnents were invigorated by preparations for our
Nati onal Conference in July and there was general agreenent that
the standard of debate in our region was high. Qur policy sub-
conmittees have now joi ned forces under one departnment and
already there are engaging nore activity in our region

Wi | st progress has not been as satisfactory as it could have
been, our sub-regions are beginning to take shape and to play a
nore active organisational role. In this regard, we are ahead

of other regions.

Qur el ections conmm ssion has persevered with great comm tnent
during the year, despite set-backs to negotiations ( and further
post ponenents of election dates) and we now have a solid core of
peopl e upon which we can start to build an effective and dynanmic
el ecti ons campaign. And | ast but not |east, we have |aunched our
regi onal newspaper which will bring us all in nore in touch with
one another and with the debates that will shape our future.

For all of you here who have worked under unremtting strain and
stress, under severely difficult circunstances with i nadequate
resources and little reward, | said to you: LET THI S YEAR BE THE
YEAR OF W NNI NG PONER

ANMANDLAI

Bar bar a Hogan

17 - 18 Cctober 1992
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The Menbershig Department - 199111992

The nenbershi p department now enpl oys four conrades. Sipho
Madondo renmai ns the nenbership officer and Vusi Dhlanmini assists
when not carrying out his other office duties. Caleb Mgoshoa has
noved to becone the canpaigns officer, and has been replaced by
Attie Phiri, who is also responsible for all printing and

phot ocopying. G les Miulholland joined in order to inplenent an

ef fecti ve nenbership system for the regi on. Mapul e Nene (of the
fi nance department) continues to handle all aspects of the
departrent’s finances very efficiently.

It is unfortunate that the national office has not yet recognised
the inportance of the work carried out by the nmenbers of this
departrent, and has failed to award a pay increase during the
past 12 nonths. This matter still requires an urgent satisfactory
resol ution.

We have been very fortunate to have seven vol untary workers
assisting us recently. Shirley Nyikiza (Pinmville branch), Zanele
Lutya (Mdroka), Margaret Thusini (Ol ando West), Gft Sithole
(Orange Farm and Jeffrey Morolong (Mofolo) are currently typing
all the menbership data onto the conputers. Nonsa Nene

(Al exandra) and Noreen Auerbach (Hillbrow) are helping” with
book- keepi ng and filing.

During the current year nmenbership has increased from85 156 to
116 104 by the 31 August 1992. Incone from nmenbership was

R 416 153 for the 12 nonths to 31 August 1992.

We have now established the basic manual and conputer menbership
systens. Both systens conpl ement each other. The manual system
ensures that all the witten information is stored efficiently,
and the conputer tells us exactly where to find it.

The conputer assists in many ways, including handling ms-
spellings. If given the nanmes Johan Chabal al a and Johannes
Tshabal ala, it will check their birthdate and |I D nunber, and then
indicate if they are the same or different people.

At this stage there are still 12 of the | argest branches whose
nmenber shi p data has not been captured. Additionally there is
still the majority of receipt data to be captured. However, the

conputerisation and filing work shoul d be conpl eted by the end
of 1992.
The Peopl e Shall Govern!



In the com ng year the departnent will have three major tasks:

- The first will be to assist in preparing branches for the
com ng Constituent Assenmbly el ections. W have al ready

begun this by sending the najority of branches their

nmenbership lists.

- The second is to ensure the financial viability of the

regi on by encouragi ng the growth of our menbership, and

hel pi ng branches to rem nd menbers to renew their

menber shi p.

- The third is to ensure that the branches are able to keep
correct nmenbership and financial records, and to educate

and assist themin this work where necessary.

We anticipate that a new sinpler nenbership systemw | be

i ntroduced soon, and testing should begin within the PW region
before the end of 1992.

Pl ease find attached nore detailed i nformati on on our mnenbership,
and sonme expl anatory graphs as appropri ate.

E. MELQQLLQXQ

Regi onal Menbershi p Co- ordi nat or



NOTES to the DIV Menbershig Report - October 1992

Due to the introduction of a conputerised menbership system and
the met hod of counting has changed. This stops double counting
where branches have sent both copies of the nmenbership forns or
where conrades have obtained two (or nore) nmenbership cards.
Addi tionally, menbership forms from previous years are stil
arriving in the regional office, so it is necessary to restate
the menbership data from previ ous years.

At | ast years Regi onal Conference, the follow ng data was

pr esent ed:

Launched - Unl aunched --

Branch Aug 90 Aug 91

East Rand

Jhb/ M dRand

Pretoria

Sowet 0

Vaal

West Rand

7

34 209 83 156

Launched - Unl aunched -

Branch Aug 90 Aug 91 Branch! Aug 92

East Rand

Jhb/ M dRand

Pretoria

Sowet 0

Vaal

West Rand

During the year, four new branches were | aunched, nanely
CITYDEEP ................ Johanneshbur g
EDEN PARK ................ East Rand
PALM SPRINGS ............. Vaa

SI ANI BVI LLE (LUSAKA) .. ... West Rand

Additionally, two branches, Del mas (East Rand) and Tl adi Canp
(Sowet 0) have col | apsed.
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The 5 | argest branches

Kat | ehong

Tenbi sa

Al exandr a

Ol ando East

Vosl oor us

Phol a Par k

Mzi mhl ophe

Pr ot ea

statistics.

reported

Mabol oka

Alra Park

Kl i pgat

Maphot | a

Mot et i

nmenber s

Mol apo

Phiri

Nal ed

Johannesbur g East

Yeovill e

er9r__h,.

Johannesburg North East

u Pretoria Central 1 Pretoria 46

NOTE During July and August 1991 the Vaal sub-region
A Sel ection of Statistics fromthe Menbershi g dat abase
East Rand

M d Rand

M d Rand

Sowet 0

East Rand

East Rand 49

Sowet o 47

Sowet o 47

I

Johanresburg T 47

ow ow oW oW ow

increased it nenbersth by over 35% However, the forns have
not yet been conputerised, so are not included in the above
The 5 branches with highest percentage of SAID s
Pretoria

East Rand

Pretoria

Pretoria

Pretoria

The 5 branches with hi ghest percentage of Femal e
Sowet 0

Sowet 0

Sowet 0

Johannesbur g

Johannesbur g

In total, 30 %of the Pw nenbership is fenale



The 5 bunnches wi th hi ghest percentage of Youth
(under 35 years of age) menbers

Impal a / Springs East East Rand

Lenasi a South Soweto

West onari a West Rand

Dur ban Roodepoort Deep Sowet o

Johannesburg North West Johannesburg

The s hannches with hi ghest percentage of Ad
(over so years of age) nenbers

Mol apo Sowet o

Mzi mhl aphe Sowet o

Sweet wat ers Sowet o

Stinkwater Pretoria

Mol et sane Sowet o

The 5 hcanches who recruited the highest percentage
of menbers who live in other branches

Pretoria Central Pretoria

JohaanSburg North West Johannesburg

Phol a thk East Rand

Hi | | hruw Johannesburg

Joubert &Par k Johannesbur g

The 5 branches who recruited the | owest percentage
of nmenbers who live in other branches
Toekonsrus West Rand

Mabol oka Pretoria

Bal fourf East Rand

Sweet uat ers Sowet o

Atteridgeville Pretoria
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REPORTS OF ORGANI SI NG DEPARTMENT.

1. | NTRODUCTI ON

Qur report will cover the present state of Sub-regions and contradictions that are beggin

ing to

devel op between the region. branches and Suh-regions in the different Sub-regions. W wil

I

give the present state of Suh-regions rather than the work that we carried out setting th

em

The report will also show visits made to the branches in the PW Regi on. problens resol ve

d.

contradictions between the branch and the informal settlenents. Qur approach on the visit

S

has been systematic in that visits are i Mmediately after the Annual General Meetings. Pur

pose

is to do induction and brief the newy el ected executive about the need to attend Regi ona

| and

Sub- regional neetings. However we will not cover the branch statistics as they will he c

overed

by the Membership Desk.

2. EAST RAND

The structure of the Sub-Region is as follows: There are five positions elected directly

by

nenbers of all branch committees in the East Rand. The positions are the foll ow ng;

Chai rperson. Deputy Chai rperson. Secretary. Deputy Secretary and the Treasurer. There are

three fully constituted zones in the East Rand. of which two conrades from each zone is

seconded to becone additional nenbers of the executive of the East Rand Sub-region.

Every two nonths there is a Sub-Regional Council. that is the com ng together of all East
Rand

executive conmttee nenbers. The zones neet every fortnightly.

The Suh- Regi on does not have an office pending discussions with Benoni branch. The Sub-
Rezi on however has a full tine coordinator. The duties of the co-ordinator is to inform
branches on any activity organi sed by the Sub-region and to ensure that the neetings of t
he

three zones take place. He al so ensures that the Sub-regional Council sits.

The consolidation of the three zones nust be our priority given the vast distances of bra
nches in

t he East Rand.

2. 1. BRANCHES VI SI TED

East Rand Sub-rezion has forteen branches of which Katiehonz had Its second AGM before

time due to various problens in the branch. The rest are due for their AGM around

Sept enber. COctober and Novenber. W have sisited all the branches except Katl ehong.

Vosl oorus and Thokoza. Reasons being that the said branches were doing relatively well.

Concentration was on the branches that were not doing well.

2.1.1. KWATHEMA.

The branch was al nost dead untill our visit to the branch. W visited the branch late |as

t year

and early this yearon the 16-01-92. Wen we went there late |ast year we net wi th whoever

conrades that were concerned. acting chairperson and ot her executive nenbers that were st
ill

avai |l abl e. The neeting on the 16-01-92 was attended by about ten conrades Included is som

e of

t he executive menbers.

V-,"..__.r .-.-v 7.7.er w 335M? ,
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After we identified the problemas |ack of |eadership and | ack of aetivitv. we azreed on
a

preeramme to rnve the branch. A series of nmeetings were called in the different areas of
t he

townshi p which culminated in the A CJI. being called . The AGM was held on the 26-01-
92. and was wel | attended.

After the AGM we inrediately called a nmeeting of the newly el ected executive to famli
ari se

themwi th how conmttees function and the inportant neetings that they nust attend. Since
then they have been functioning weil.

2.1.2. DELMAS.

This is an Interimbranch because we do not have menbers of the ANCt-egistered with the
PW/. This we di scovered when we visited the brane several tinmes this year. In these neeti
ngs

we nanaged to devel op a program of action to ensure that the branch nenbers are registere
d

with the PW and al so that they start working toward the proper |aunch 03 the branch. The
re

was al so to he a mass neeting were people would be told about the problems in the branch
Utimately the Mass neeting was successfull and additional nmenbers were elected to streng
t hen

the the InterimComrittee.

Eversi nee other problens arose in the area. The problens are acusations between the AN C
Interimcomittee and the local civic. W are presently busy solving the probl emtogether
with

CAST. To this extend we have set a neeting with both structures for the 01-10-92. W are
gonna there with CAST.

2.1.3. DUDUZA.

On the 20-01-92 we went to Duduza on our routine visits. By chance there was a probl em
bet ween the Treasurer of the branch and the executive. Present was all the executive menb
ers

except ne treasurer and the secretary.

After the discussions with the executive present we decided to neet again on the 05-02-92

Regi onal organisers were also asked to ensure that the treasurer be present. Again the
treasurer was not present after he had given the undertaking to attend the neeting. The
neeting resolved to take the matter to the CGeneral Meeting.

The problem still exist even today. Wiile it is so. the branch is functioning well.
2.1.4. EDEN PARK! PALM RI DGE

We visited the branch on the 20-02-92 to do induction for the new executive that was OW:

into office late 1991. W could not finish because the neeting started lat... W . dccneu
to

have a workshop on the same issue. Unfortunately the workshop did not take place because
of

the evictions in March. The evictions are still taking place. W have invol ved the deputy
chai rperson on the problem

2.1.5. RATANDA

On the 04-03-92 we et with three remaini ng executive nenbers of the branch. The purpose
was to revive the branch because the branch was col | apsing. W auscussed with. the remain
i ng

executive nmenmbers and resolved to involve other structures. that is the local civic and t
he youth

| eague.

I 4



The neeting took place on the 18-03-92. Al the proposed structures were present. Fromth
is

nmeeting an Interimconmttee was established and the date was set for the mass nmeeting, T
he

nmass neeting to place on the 05-04-92. They also started recruiting nmenbers. The nass
nmeeting nandated the interimcomutee to work towards the AGM as soon as possible.

Vi ol ance then disrupted the process.

2.1.6. OTHER BRANCHES VI SI TED | N EAST RAND

We visited the follow ng branches in the East Rand: Bokshurg which is functioning well.
Benoni al so doing well. Tsakane which as a result of our visit had its AGM and we ran

i nducti on workshop; Etwa-twa which als is pulling well and they had their first AGM
Daveyt on which was visited nore than once and is also doing well and lastly Phola Park wh
i ch

was under constant attack from SADF and the Police.

2.1.7. EAST RAND | NTERI M BRANCHES.

We have six interimbranches. which are the follow ng; Siyathemha (Balfour) ; Springs Eas
t

(Inpala); Zwartkopiu: Villalisa; Alra Park and Kliprivier. W are in constant touch with
t he

i nteri mbranches.

3. JOHANNESBURG

The Sub-Rezion has five directly elcted nenbers into the conmttee. elcted by al branch
conmittee nmenbers in Johannesburg hranches. Thenmhi sa and Al exandra. The forteen branches
maki ng the Sub- Regi on al so second one person to serve in the executive of the Sub-Region
The live el ected executive nenbers neet every Mondays and the in" executive neets nonthly

fhe nonthly neetings are not closed to any interested menber of any executive branch
menber .

This Sub-region is also vast if one consider Thenbisa the second | argest township after S
owet o.

the vast informal settlenent called Ivory Park which has a strong potential of becoming a
branch. There is also a coloured township called Rahie Ri dge which was on the brink of
becom ng a branch untill problens started which will be outlined |ater. Santon. a surhuh
Nort h

East of Johannesburg is to be a branch on its own on the 24 Cctober 1992. Santon was a Su
b

branch of Johannesburg North East. CQur feeling is that there is a possibility of another
Suh-

regi on consisting of Thembi sa. Rabie Ri dge. Santon. Ivory Park and M drand which is
becom ng an area with potential for recruitnent.

3. 1. BRANCHES VI SI TED

W visited seven of the fourteen branches. In sone visits we included the interimexecuti
ve of

the Suh-region. W also visited two interimcommttees.

3.1.1. JOHANNESBURG EAST.

The branch was visited on the 08-04-92. The aimof the visit was to know the branches and
share with them expi erances of the other branches. W were inpressed by the way they run
t he

branch. There was no major problemw th the branch. The branc is doing well.

3.1.2. RIVERLEA

141



The branch was visited on the 23-04-92. W visited the branch together with the Chairpers
on

of Johannesburg Sub-reglou Interim W found six executive nenbers in an executive of nin
e

the others we were given the report that they are not consistant. The other problemis th
e

National Party drive in this area and this is the trend in alnmost all the Col oured areas.
The

branch has 1' - 180 nenber.

We showed them the expi erances of other coloured areas. Al so involved in the Col oured and
I ndi an Task Force. Othernse the branch is doing well.

3.1.3. JOHANNESBURG NORTH EAST.

The branch was visited on the 0&05-92. Present was seven exective nenbers. Their branch

was still intact except that the treasurer dropped out and was replaced in the general ne
eting.

The branch hol ds house neetings. They al so hol ds regul ar General Meetings except that it
is

difficult to invite donestic workers who are in the branch and sonetinme their enployers a
re

not a menbers and therefore the enployer m ght object sin ously if he or her discovers th
ey

di scover the political affiliation of their inployses.

3.1.3. CTY DEEP

This branch was visited just after its launch early this year. It is a Hostel for micipa
| workers

Enst of Johannesburg. The purpose for the visit was to do induction for the newy el ected
executive. The First meeting was attende by about six executive nenbers. The decision rea
ched

because it would be futile to do induction without other menmbers of the executive. So it

was

post poned. but still on the second occasi on attendance was even worse. Nonet hel ess we hav
e had

di scussions with the chairperson about the probleminsonmuch that we gave hi mthe package
on

the role of the executive and how committees work. The branch is attending the activities
of the

regi on otherwi se the branch is doing well but we need to involve themin a training works
hop

with the enphasis on the how committees function

3.1.4. OTHER BRANCHES VI SI TED

We al so visited Nuclair branch to discuss with themthe possibilities of coming up with t
he sub-

hranches. W visited the following interimcomittees: Rahie R dge which we drew a progra
m

of action with them but wich was not’ followed. It is in our priority to make foll ow ups.

Thermhi sa was also n'sited after there has been a probl em between the branch and its sub-
hranch cal |l ed Sthuga which is a hostel.

4. PRETORI A/ BOP AND KWANDEBELE

Thi s Sub-regi on was | aunched on 30th May 1992. At the launch a forteen nmenber Executive
Conmittee was elected into office. This Suh-region is nade up of 29 fully |l aunched branch
es.

There are presently 15 uol aunched branches which are predominantly in the rural sections
of

the Sub-region i.e Bop. The Executive meet once every week and Suh-regi onal Councils are
convened every second week. Sub-regional Councils are broader forums that bring together
al

branch executive commttees to di scuss organisation and the state of the nation in genera
. The

council is also a forum whereby branches give reports of the state of organisation in th

er

respective | ocals.

The Suh-regi ou has an office fromwhich they execute the day to day affairs of the

organi sationrhei-e is no full-time staff to man the oli’tce except one regi onal organiser
who is

operating fromthe office with the assistance of volunteer staff fromvarious branches. T
he office

is equiped with one tel ephone line. a fax machi ne. and a photo-copier. There is one office
cabi net

wherein branch mail and correspondence is kept.



$.1 BRANCHES VI SI TED

Al moa all branches in this Sn-region have been visited either once or nore. Over the |ast
two

nont hs. we have been concentrating in the nmushroomng Interine conmttees predom nantly
fromthe nost rural sections of Bop. These Interinme commttees include anpongst others : -
Bosnl aas Easti West. Majaneng. Klipgat. Mrapyane. O venon. Mtla. Mkapanstad. and
Rat si epan. Areas visited in Central Pretoria include :-

4.1.1 ATTRI DGEVI LLE

Qur visit to this branch was pronpted by the fact that it had eol | apsed. 5trucnres were no
| onger functioning, and the branch was failing to pull nenbership neetings together. Upon
our

n"sit. we suggested a progranmme of action for the branch. Central to this suggestion was

that the

remai ni ng nenbers of the Executive begin to work towards holding the AGM This was to be
a special AGMto hold elections of a new Executive since the old Executive was no | onger
active after its elections into office in February this year. Another suggestion put befo
re the

branch was that the Regional Organisers would undertake to visit the individual Exec nmenb
ers.

speak to themand try to get their opinions on continuing serving on the Committee. This
suggesti on seen: to have been accepted. and we worked towards achieving the latter. After
this

neeting. a series of other neetings were held and things started shaping up. Presently th
e

branch is functioning on an avaraze level. The Executive is able to neet and consistency
us

begmi ng to show with regard to nonthly nenbership neetings.

4.1.2 BRITS

The previous nmonthly reports show that this branch was col |l apsed at a nenbers genera
neeting which suggested that the branch be re-constitutetl. The manner in which the branc
h

was | aunched was such that it made the work of the Exec difficult to co-ordi nateThis was
| argel y because the branch had a diversity of menbership i.e menbership was drawn froma
I

townshi ps around Brits of which they could be branches by thenselves. To this end Task Fo
rces

were established for each township to co-ordinate recruitnent and work towards | aunching

ful l y-nedged i ndependent branches. A system of transfering nmembers from one branch to
anot her was agreed upon in line with the Regional guidelines in this regard. The said are
as are

Letl habile. Qukasie. Primndia. and Bethanie. W have been nmonitoring the devel opnents in

these areas quite closely and substantial progress towards |launching all this branches ha

s been

made. However two neetings ainmed at | aunching the Letl habile branch had failed due to the
on-

goi ng Askaris problemin the area.

4.1.3 MAMELODI

This branch is by far the well organised in the Sub-region. There are six Sub-comittees

functioning fairly well i.e Marshalls. Political Education. Recruitment. Media. Loca

government. and Health. The Executive neets every week and nont hly nenbership neetings

are consistent. The branch participation on Sub-regional level is also quite inpressive.
Mass

action canpai gns have been pulled off quite well. The nenbership problens reported to our
Departnment as regard the O d Executive were ultimately resolved through numerous neetings
hel d bet ween Regi onal Organi sers and the parties invol ved.

4.1.4 PRETORI A CENTRAL



Since its launch. this branch has kept organisation in the heart of Pretoria alive. The b
ranch

depends |l argely on regurlar house nmeetings where |Issues of organisation are debated.
However.this are no substitute for nenbership neetings. The branch has al so been invol ved
in

extensi ve fud-raising work whereby the N ational |eadership of the novenent is invited to

address. These initiatives take different forms such as Dinner Partiesficnics etc. The br

anch

participation at Sub-regional level is also inpressive. There are al so strong and viabl e

Suh-

conmitteesThe Executive neets once every week.

4.1.5 LAUDI UM

Thi s branch has a nucl eus of organi sation. A nunmber of key activists of the novement youn

g

and old are products of the T.I.CXN.LC culture. It has strong | eadrship people on the gro

und.

The branch has al so established fairly strong Subcommittees. The Executive neets once eve

ry

week and menbership neetings take place regurlarly. The participation of this branch on S

u-

regi onal activities has been a serious worry to us especially since the Sub-regi onal was

| aunched.

Attendenee to neetings has been flactuatingat certain neetings a total absence is recorde

d. Ve

intend visiting this branch shortly.

4. 1. 6 SOSHANGUVE

We visited this branch nore than twice. This was so not because there were serious

organi sational problens. but to intervene in the crisis that began in the Informal settle

ment

whi ch has recently sprung up in this area. The problemin this area was nainly around the

relationship of the conmittees in the settlenent and other structures in the Soshanzuve

township. To a certain degreeahis matter was resolved . The AN.C branch in the area is a

so

wel | organi sed. Menbership grows at a fairly reasonable rate. The Executive Conmttee is

stil

intact and neets once every week. Menbership neetings are convened al nost every nonth.

There are al so strong and vi abl e Sob-comittees. The branch is presently in the process o

f

demarcating the area into zones to allow snooth co-ordiantion

4. 1.7 WARMBATHS

During the past three nonth. our focus has been around this branch. The fact that this br

anch

is located in the far Nothern part of Pretoria at sone stage nmade us to have an oversi ght
and

tended to ignore . This was |argely because we were unable to visit this branch on regurl

ar

basis. As indicated above. we had since then visited this branch at least five times . The
fact

that nenbers of this branch are predoninantly unionised .and that there Is a strong Cvic

noverent in the area. has sustained organisation . Though the Executive is struggling to

fund its

footing. nmenbership neetings take place at regurlar intervals. Internal m sunderstandi ngs
are

begi nning to be things of the past and everybody seemto be pulling together quite well.

4.1.8 GA- RANKUWA

This is by far a viable branch in Bop. The branch has never had a belated AG M.

Menber shi p meetings have been held every nonth . The Executive conmittee neet once every

week. Recruitnent continue to rise at a fairly reasonabl e pase. The branch has al so been

quite

instrumental in the Canpaign against the Bop regimmd in waging the struggle for free

political activity in Bop. This branch has also placed itself firmon the ground as force
the Bop

regi me woul d have to reckon.

4.1.9 MABOPANE

i . _.-_s . W w..



This branch is the second active in the Bop part of the Region. The Executive is still in
tact. and

a nunber of Sub-com nmees have been set up. The Executive neets once every week and
branch nenbership neetings are being convened on a reguriar basis. This branch has also b
een

active in the struggles against the Bop regine. and in participating in the ANNC led Al
ance

programe of nmass action. Menbership is grow ng though at a very sl ow pace.

4.2. STI NKWATER

Thi s branch was born out of struggles waged by this community for land. Al the years.
political consciousness devel oped around the | ate Cde Benjam n Ml oi seThe branch has
recently had its AQM. It is also a strong branch in the Bop area. W |aunched this branc
h on

the soil of the so-called Bop territory. Menmbership has since the |aunch increased at a f
airly

i npressive rate. The Executive neets once every week to discuss matters of organisation a
nd to

strategi se. Menbership neetings are held on a nonthly basis. A nunmber of fund-raising eve
nts

have al so been hosted by this branch. The participation of this branch on both the Sub-re
gi onu

and Regional activities have al so been inpressive in particular in the Regional |and Comm
i ssion

and El ections Commi ssion. The branch has al so been instnmetal in assisting during the |au
nch

of both the Youth and Winen' s Leaque.

4.2.1. THEMBA.

This branch has had very serious problens . After its |launch . the Executive was unable t
o pul

its acts together. in fact everything was centered around the Chairperson and this led to
undenocratic tendencies to develop and not allow collective organisational responsibility
. e

have visited this branch on several occassions to assist revive organisation At some poin
t the

Executive had col | apsed and no nenbership neetings were called. During our visits. we nad
e a

nunber of gains. Firstly. we managed to bring the old Executive together once nore. Secon
dly.

we the set-up a task force that would | ook into preparations for the AGM The task forc
e

continues to hold joint nmeetings with the Executive to brief on devel opments towards a re
 aunch. Significant progress has been made in this regard and we hope to have this A GM
by

no |later than the end of the year

4.2.2. W NTERVELDT.

This branch is conpletely not functioning. It need a new approach altogether. Several nee
tings

have been held with this branch with the view of reviving the organi sati on. However the
problemis that this branch has failed to inplenent Programres of Action agreed with them

Ve will be Visiting this branch shortly.
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4.2.3. EERSTERUS. HXKRAAL

Since its launch .this bnch has had serious problenms. During the first five nmonths the
Executive has been able to convene nenbership neetings and the Executive was neeting on a
consi stent basis. The branch is in Bop and repressi on has been one problemthat this bran
ch

faced. One other problemis that a nunber of the branch Executive nmenbers began to be act
ive

inthe local S.A C. P structure and as such negl ecting APLC work. W are working towards
hol ding the AGM so el ect a new comittee and revive nenbership

4.2.4. EERSTERUS i MAMELODL

This branch started off quite well. It is predominantly a coloured conmunity. Since its
aunch.

this branch has al so had probl ems. However. we have consistently tried to keep the norale
of

the nmenbership through bringing the likes of Cde A Boesalt and others to address this
conmuni ty. Continnally, the branch began to coll apse. The Executive failed to sumon branc
h

neetings. The chairperson fell ill and thus activity dropped. A nunmber of Executive nenbe
rs

started not attending neetings and ultimately no | onger attending. W have established a

t ask

force to prepare for the branch A CIVL The A.G Mis now schedul ed for Novenvher.

4.2.5. MAROKOLONGW ANDELAVI LLE

We have visited this branch several times. The probl em here has been around nenbership

Thi s branch has been unable to account for nenbership monies. It was alleged that certain
goutus of nmenbership cards were given certain individuals and recruitment was done by

di fferent people at different places. W are on the verge of resolving this probl emtoget
her with

the nmenbership departnent in the office

4.2.6. EKANGALA.

This branch is in the Kwa-Ndehele part of the Sub-region . It has been one of our viable
branch

of the Suh-region. The probl em here has been around ANO NTANDO YE SI ZVE rel ati ons.

This prhlens was al so debated within the REC but ultinmately the branch proceeded by
involving the N ational office and in particular the O ganising Section. We have been fo
| owi ng

the devel opnents in this regard with keen interest. W are also planning to go into a pro
cess of

devel oping a conmittee that will assist us in holding the branch AG! as the old Executiv
eis

unable to pull neetings.

5. SOWETO

The Sub-Regi on of Soweto is the tint. to launch in the PW. It consist of Mel!" executive
menbers who are elected directly by the branch executives in Soweto. The positions are th
e

following ; Chairperson. Deputy Chairperson. Secretary, Deputy Secretary and the treasure
r

and seven additional nenbers. The additional nmenbers are given portfolios like Politica
Educati on officer and others. These additional nenbers will then form sub-connnitties at

the

| evel of the Sub-Region

The Sub-region of Soweto is giete big and therefore the executive has decided to inplenen

t the

foll owi ng divisions which will beconme zones. The zones will he as follows:

ZONE 1



The zone consists of Orlando East. Dieukloof. PinvilldKlipspruit. Power Park. Noonezesig (
not

)et a branch). Eldorado. Lenasta. Enneroale. Wailersfarin and Sweetwaters.

ZONE 2

The zone is made of Miinhlophe. Ol ando West. Meadow ands and Kill erney which is not yet
a branch but falls under the Ol ando West branch

ZONE 3.

The zone consists of Dube.Wsteliff. Mfolo. Jabavu. Ml apo and Mor oka.

ZONE 4.

The zone consi st of Dobsonville. Jabul ane. Zondi. Lol a and Ei ndeni

ZONE 5.

The zone is made of Naledi. Naledi Ext 2. Protea. Ml etsane and Tl adi

The envi saged zones is part of the program by the Sub-regi onal |eadership to build the
organi sation in Soweto and soroundi ng areas. The zones envisaged are |large interns of the
constitution and al so that some of the areas consented are big for the ten nenber executi

ve.

Nont hel ess that is a good start by the Sub-re2m. The suh-reztonal executive is involved
in the

co-ordinatiou of the Zones and there are al so coordinators from each zone.

Del’inately we need to start thinking about the passibility of com ng up with another Sub
-region

around Lenasia to cater for all the informal settlenents arround Lenasia. Lenasia South w
hi ch

will be a branch on its own very soon and Ennerdal e and G assinere which are not yet bran
ches

but there is potential to recruit nore nenbers and that the two areas are growi ng very fa

st.

We have already sat up an interimComittee in Ennerdale. There has been several neetings
held in this area because of the efforts that we put together with the Interim Conmittees
. One

of the neetings was Mass neeting where the President of the ANC was the nain speaker. The
nmeeting was succesfull because it was well attended by the residents. This nmeeting sat a
good

ground for the formati on of the branch. Al so the Lenasia branch assisted in the arrangene
nts

for the neeting.

There are other informal settlements arround Lenz that have Interim Conmittes which the
Lenasia branch is in contact wth.

There are noves to come up with the branch in Noordgesig. There is also an interimconmt

tee

in a place called Dooroukop. The place is next to Dobsonw Il e. There has been severa

di scussions with the branch about this area. Eventually the branch agreed that it becones
a

branch on its own.

O herwi se the Menbership desk will give a detailed report on them

5.1. BRANCHES VI SI TED

5.1.1. LENASIA.



On the 17- 01-92 we went to Lenasta to resolve the contlict of many conmittees in the inf
or mal
settl enent of Lenasia. The informal settlenment is part of Lemma branch. The contlict anon

i nfornmal settlenents comrittees is recurring problemin alnost all the infornmal settlenen

ts in

the PW. In this nmeeting all the factions were present and the rep fromthe Executive of

the

| ocal ANC branch.

We |istened to all sides of the story whereby we found the sanme probl em of power struggle
prevalent in all the infornal settlenents. Always it is a struggle about who allocates s
des to

new arrivals in the canp. Fromtime to time it leads to the formati on of many conmittees

t hat

end up fighting anong thenselves. After a series of meetings with them we devel oped a
progranme of action ained at uniting them There was al so a probl em because the branch had
initiated di scussions with TPA around the devel opnent of the area. Having one commttee

woul d nmake it possible to have a credible committee to represent the canp in the negoti at
i ons.

Qur work and the branch in particular resulted in the formati on of one comrmittee in the c
anp.

As a result residents started getting reports about negotiations fromthe conmttee that

t hey

elected and also it was a resident committee of all sections.

There were victories scored in the negotiotions with the TPA in that it undertook to deve
| op the

canp once the suitability of the place for housing is established. The TPA al so agreed to
start

availing water and toilets and running the place. The geol ogical tests that were being ca
rried

out did not conme favourable. The place was found to be unsuitable for devel opment. In the

follow up nmeetings the TPA is being forced to find a suitable place with enough transport

And the place nmust be within Johannesburg. There is no decision taken to nove out of the
pl ace

before a suitable place is found.

Wiile that is the case. we started getting reports about the dissatisfaction by OVWHLE abo
ut the

agreements reached al though they were invited before the negotiations started. Al so no de
ci sion

was taken to nove the people. This creates an inpression that the local ANCis selling ou
t. The

problem still exist today.

5.1.2. ORLANDO \EST.

We went to this branch on the 22-01-92 as follow up efforts to revive the branch. This
particular nmeeting was initiated by the Deputy President of the ANC. Cde Walter Sisulu
Present was the menbers of all structures. the renaining nenbers of the Executive of the
branch. The Deputy President and Cde Al bertina Sisulu

After discussions about the collapse of the branch. we came up with deliberate prozrame o
f

action to revive the branch. The first thing was to do house to house recruitnent am. -

i nvol ving the Deputy President and all nenbers present in the neeting. There was also to
he

nmass neeting explaining the problens facing the remaini ng menbers of the executive. Al t
he

above was done and eventualy the branch had its tirst AGV on the 07-06-92.

The AGM was attended by over 100 people. The twel ve nmember executive was el ected. W
attended their next executive neeting to do orgazational induction. we also briefed them
on al

the neetings that they nmust attend.

friars: __-,, er "
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Recently the executive had suspended the Chairperson on the followi ng grounds. that he wa

S

not attending neetings and that he does things w thout consulting. Apparenty he was calle

dto

ot her nmeetings were he woul d have put his side of the story. W then went to their next m

eeting

where he was also present. In this nmeeting it was clear that the decision to suspend him

was too

hasty. W al so had the opportunity to re-enphasize the inportance of collective approach
in

their work. At the nonent they are working together as a team The Chairperson is al so
rei nst at ed.

5.1.3. OTHER BRANCHES VI SI TED

We also visited the follow ng branches that have had their Annual General Meetings;
Dobsonville which had its first AGMearly this year. Here we did organizational induction
in

their first neeting. W also went for the second tinme whereby the neeting did not take p

ace

but we gave them organi zational induction packages. W also visited the follow ng branche

Ss:

Senaone and Phiri. we al so gave them organi zati onal packages. Pinvillel Klipspruit. induct
ion

was al so done after the co-option of nenbers into the executive.

We also visited the informal settlenents of Eldorado Park branch and al so the inform

settlenent of Olando East. Here consistant tensions devel op between the branch and these

settlenents called Kliptown (Race Course) and Power Park respectively. There are noves by

the respective branches to create sub-branehea. Solutions nust he found to this problem
because this is a constant problemin nost informal settlenments next to branches.

We have serious problemw th branches that are informal settlenment with the exception of
Phol a Park. W have visited Sweetwaters which is an informal settlenent. The executive of

this branch has coll apsed after there has been attacks by IFP. W are presently on the br
i nk of

reviving the branch. W hope to hold the nmass neeting with themon the 11-10-92. W are

al so expi erancing problens with Wailersfarmwhich is not effective because they had not h

el d

their AGM and al so that they do not call General Meetings. W have gone to this branch no

re

than once because of the sirious conflict between the ANC branch and the local civic. W

have

i nvol ved CAST on this issue. The problemstill exist today.

6. VAAL.

On the 16-08-92 the neeting of Vaal branches decided not to proceed with the [aunch of th

e

Sub- Regi on. They instead decided to make the nmeeting into the preparatory neeting for the

[ aunch. The neeting was attended by the follow ng branches: Sehokeng. Bophel ong. Shar pvi

| e.

Evat on and Orange Farm Pal m Spring and Boi patong apparently did not get invitations abou

t

the neeti ng.

The deci sions reached was to elect an Interimconmittee that will work with the remaining

menber of the former Interimconmttee which its major problemwas that. It never worked

as

a team but that one nenber worked al one. The new conmittee was to | aunch the Suh-region

n

two weeks tinme. They decided that the conmittee nust consist of all the branches present

but

the total number was six because the Sebolteng seconded two conrades.

Finally in accordance with the nandate given to the new committee the Sub-regi on was

| aunched on the 13-08-92. In the launch. all branches were present. Regi onal organi ser an

d

Cde Terror Lekota a menmber of the NBC

The structure is as follows: five directly el ected nmenbers which are the Chairperson. Dep

uty

Chai rperson. Secretary, Deputy Secretary and the Treasurer. Al the Vaal branches decided
to

second one menber each to serve in the executive.

11
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6.1. BRANCH VI SITS.

The Sub-regi on has seven branches which we have not been in a position to visit. The reas

on

being that the Vaal has been in broiled in violence. This has been our mmjor occupation

n the

Sub- RQom However we nanaged to be in contact with the different executive comittees

informally where the strengthening of their branches woul d be di scussed.

7. VEEST RAND.

West And Sub-Region is still an interim The interimconsist of three portfolios which ar

e

Chairperson. Secretary and the treasurer. The rest of the additional nenbers are seven. t

hat is

one person per branch. The additional nenbers are el ected and seconded by their respectiv

e

branches. The executive neets fortnightly and the Sub-regional council neets nonthly.

The West Rand Sub-negi on has not been pulling well. Perhaps because we have not given muc

h

attention to it or failed to use the visit by the REC eariy this year to build on the nmom

entum

that was created to officially launch it. However the very essence of the matter is organ

i sation at

| ocal level. Alnpst all the 7 branches of this Sub-regi on have not undergone their AGV.

The

attendance of branches to neetings arranged at Sub-regional |evel has been inconsistent.

Like it was the case with the East Rand before its launch. we have began to focus all our

energies in this part of the region to facilitate the speedy | aunch of a properly constit

ut ed Suh-

regi on. W intend achieving our goal through a program of Visiting branches individually.
reviving the spirit. and building proper networking anmong the branches. Lack of clear po
itica

inn and little knowl edge as regards organi sati onal denocracy are al so contributory factor

s to

the current state of affairs.

7.1 BRANCH VI SI TS.

W have n'sited all the Wst Rand branches. nore than once except Minsieville which we ha

ve

n' sited only once.

T. 1.1. CARLTONVI LLE

The Visit to this branch was on the 19-02-92. Present were ei ght executive nmenbers. The
reason for the visit was to establish the reasons for not hol ding AGM since the launcn in
1990.

Wil e the executive neets every week. the problemis comrunication with the branch nmenber

S.

We found that instead of witting individual invitations to invite menbers to the Genera
Meeting. they were nmaking a general panplets to even non-Inel nbers. This nethod does work
in other branches but It tends to take out the pride of one having the nmenbership card.

We had two nore neetings with them where. we showed themthe expierances of other
branches when they call neetings. The trust that will be lost by the General nenbers if t
hey

are not going to call regular General Meetings. Also that their not calling AGM nakes
nmenbers to lack trust. For instance we showed that if they can call a neeting to discuss

about

the AGM nmenbers woul d attend in | arge nunmbers. We devel oped a program of action with

themto nove speedily towards the AGM

7.1.2. TOEKOVSRUS



We visited this branch on the 25-02-92 in order to facilitate progress in the branch. W
had heard a

report that the youth | eague and the wonens | eague passed a vote 0. no confidence on the
B. E C

and went on to el ect the new executive.

After |engthy discussions. where we showed themthat it is unconstitutional for the two |
eagues to

pass a vote oi no-eoufidenee in the executive outside the General Meeting. agreed finally
to can a

General Meeting where sone ey would al so work towards the AGM This neeting was hel d.

A program of action was devel oped together with the acting executive. This program was
not followed. On investmesnbers would be counted to serve in the BBC as nost nenbers

were no longer serving in the executive. W discovered that the National Party is making

sirious inroads in this area. W were taken aback in our following visits that one active
menbers of the civic and the ANC were now involved in recruiting for National Party.

This branch need urgent attention and al so we nust involve the Col oured and | ndi an Task
For ce.

7.1.3. KAG SO

We di scovered that the branch the branch did not call regular branch General Meetings

and that only few nmenbers were still active in the executive. After nmeetings with us in
March and April the decision was made revanp the branch. They would start by reviving

the Suh-structures. Several neetings were called in some Sub-branches. W al so think

that Mass Action contributed to the revwal of the branch. They have set to have their fir

st

AGM since 1990 on the 11-10-92.

7.1.4. MOHLAKENG

The branch was visited three times between March and June because of the concern about

the branch which like the rest in the Wst Rand have not had their AGVWs since their

l aunches in 1990. W found that the executive was no | onger neeting except two or three.

They ended up co-opting sonme nenbers into the executive. Nonethel ess the branch did

call succesfull General Meetings.

Since our visit. where we devel oped a program of action with themto work towards the

AGM t here has been tremendous etTorts to hold the Annuaol General Meeting is to be held

on the 03-10-92.

". 1.5. MIUNSIEVILLE

We have had one neeting with the executive. They were about eight nenbers of the

executive. They are neeting as the executive although they do not call regular Cenera
Meetings. Most of the executive menbers are not active and Youth League nmenbers are

trying to assist. One of the problens affecting the branch is the mass arrest of the yout

for violence related cases. The branch has used nenbership noney to pay bail noney for
the conrades who were arrested. This has led to the branch failing to submit its

subsei ptions. and thus stifling recruitment and growth because peopl e who have joi ned
cannot get their nenbership cards

The Menbership Desk has requested that they bring their application forms to the Region
so that we can work out noney owed to them W are still struggling toget this branch
goi ng.

7.1.6. BEKKERSDAL.
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hi s branch was | aunched during 1991 and has been functioning very well. he branch

has several informal settlements that the branch had made Sub-branehes. Cenera

Meetings were called this year.

Recently we discovered sonme problens whithin the executive. Qur view was that there are
visible factions within the executive. his becane apparent when we visited the executive
after there had been sirious problenms concerning the Chairperson. that he has used the
funds of the organisation. Qur intervention saved. because the Chairperson was given
terns to repay the inaney. He agreed to repay.

ensi ons are begi nning to show between the branch and the informal settlenents conrades
who harras the community. Recently they had hijacked taxis to Bisho wi thout paying a
cent. W are presently solving this problem already we have had two neetings with the
an Associ ation.

7.1.7. LUSAKA ( SWANEVI LLE)

Swaneville is the area where several people were killed by (F? warlords several nonths
back. Before the area was the Sub-branch of Kagiso. he area is an Informal settlement.
Like it is always the case they decided to be a branch on their own. After discussions w
th

the Kazi so Executive together with the interim Committee and regional Organiser. it was
agreed that they can becone a branch on their own.

Eventual ly the branch was | aunched early this year. W are to do thorough induction for
the branch executive. hey also decided to renane the area to Lusaka because the name
Swanevi |l e has bad nmenories. he person who clained to be owning the area. M

Swanepoel was found to be unlawful owner by PA

7.1.8. DURBAN DEEP

his is a mning residents area. he branch was officially |launched on the 04-10-92. he
 aunch was attended by about 150 nenbers.

11.9. I N ERI M BRANCHES.

West onari a consi st of several mning hostels arround Westonaria. It has nore nenbers
than sonme of the | aunched branches. W woul d have | aunched it if there was no
intimdation and political intolarance by the Right Wng in this town. Nonetheless the
launch is set for 11-10-92.

Azaadville. a coloured area is also scheduled to |aunch very soon. W have an Interim
conmittee. his area was al so pan of Kagi so.

O her Interimare Horisoo and Davi dsonville.

8. CONCLUSI ON

In conclusion . it is clear that there is serious uneveneas in the devel opnent of organi sa
tion

fromone Suh-region to another. he general state of organisation in the region is also a
di sturbing feature. Flowng fromthis state of ai Tairsvour departnment wi sh to nake the
foll owi ng recommendati ons to Conference : -

8.1 .1 Sub-regions.

14



We recommend as a matter of utnost urgency that Conference devel op cl ear guidelines as
regards the role. structure and powers of Sub-negions.

8.1.2 Formal va Informal settlenent branches.

We recommend as a matter of urgency that Conference energe with proper guidelines as
regards communities in Infornmal settlenents wanting to establish independent branches.
and be sensetive to the inplications thereof.

8.1.3 Big branches us a 10 nenber Executive.

We recommend that Conference adopt a position with regards to very big branches eg
Kat | ehong , Thenhi sa. Dohsonviile. Meadow ands etc. W suggest that consideration be
given to setting up of Sub-branches. adm nistration. and effective recruitment. because
sonetines the |imted Executive does contribute to the qualitative and quantitative grow
h

of the branch. The result is that tensions do devel op between the branch and the Sub-
branch Executi ve.

8.1.4 Branch A.G M Cui del i nes.

We recomend that Conference deveiop a position as regards the re-launch of our
branches. Consideration should be given to the fact that there is often confusion as rega
rds

the qourum and whether it should be a standard principle to bring al ong nenbership
cards for voting purposes. Lastly, consideration should be given to holding el ections
through secret ball ot because we have w tnessed situations where there is visible
intimdation when el ections are conducted through the Show of hand system The question
of paid -up nenbers and renewed nmenbers must al so be taken into account.
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01/12/91
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VI OLENCE MONI TORI NG
WORKSHOP
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REG ONAL COFFI CE
REG ONAL COFFI CE
G LES S HOUSE
G LES S HOUSE
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04/ 05/ 92

09/ 05/ 92
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14/ 05/ 92
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24/ 05/ 92

24/ 05/ 92

24/ 05/ 92

26/ 05/ 92

04/ 06/ 92
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07/ 06/ 92
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21/ 06/ 92
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18/ 06/ 92
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REG ONAL OFFI CE
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REG ONAL OFFI CE
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19/ 07/ 92
25/ 07/ 92
30/ 07/ 92
02/ 08/ 92
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15/ 08/ 92
30/ 08/ 92
05/ 09/ 92
06/ 09/ 92
07/ 09/ 92
13/ 09/ 92
26/ 09/ 92
27/ 09/ 92
01/10/ 92
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07/ 10/ 92
11/ 10/ 92
17/ 10/ 92
18/ 10/ 92
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SPECI AL CHAI RPERSONS

MEETI NG

TREASURER S NMEETI NG

VI CLENCE MONI TORI NG

MEETI NG

LOCAL GOVERNMENT

WORKSHOP

CHAlI RPERSONS FORUM

MARSHALLS CONFERENCE

PQOLI TI CAL EDUCATI ON

GENERAL MEETI NG

ARTS AND CULTURE

MEETI NG

LOCAL GOVERNMENT

CONSULTATI VE MEETI NG

POLI CY CONFERENCE

REGQ ONAL COUNCI L

| NDI AN AND COLOURED

COVMUNI TI ES MEETI NG

MEDI A WORKSHOP

LDRC S CONSULTATI VE

MEETI NG

MARSHALLS COWM TTEE

MEETI NG

CHAI RPERSONS FORUM

ARTS AND CULTURE

MEETI NG

PQOLI TI CAL EDUCATI ON

MEETI NG

ECONOM C FORUM MEETI NG

AVANDLA NEWBLETTER

LAUNCH

MEDI A WORKSHOP

REGQ ONAL CONGRESS
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REQ ONAL OFFI CE
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CAST OFFI CES

REG ONAL OFFI CE g

REG ONAL OFFI CE

REQ ONAL OFFI CE

REQ ONAL COFFI CE

KHANYA COLLEGE

CAST OFFI CES
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KHANYA COLLEGE
SHELL HOUSE
15TH FLOOR
KHANYA COLLEGE
REG ONAL OFFI CE
REG ONAL OFFI CE
REG ONAL OFFI CE
REG ONAL COFFI CE
REG ONAL COFFI CE
REG ONAL COFFI CE
KHANYA COLLEGE
REG ONAL OFFI CE
NEW JI SWA CENTRE
NEW JI SWA CENTRE
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REC Meetin s: 15 10 91 - 13 10 92 (ATTENDANCE OF REC MEMBERS)
Total no. of meetings : 2g (one neeting not included due to
m ssi ng attendance register)

Hogan 25

Mashatile 25

Mohanmad = 22

Mokoena 20

Sexwal e 20

Col eman 20

&xowa 19

Sal ooj ee 17

G nwal a 17

Nkomo 19

Coet see 20

Si banyoni 18

/J Duarte 16

," M Mot shekga 14

, 4A Masondo 15

ANCYL 11

/T Moseneke 12

F Mashel e 10 (passed away in July)

B Vil akazi 12 (hospitalized in Septenber)
R Manmpepa 10 (co-opted as of 26/05/92)
ANCW. 6

G Mukhari , 1

K Motl anthe 1

ITIO>PTNOWZ—A>"T®

g 1
EPTEMBER 15 1992 REPORT IS M SSI NG
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| NTRODUCTI ON

The prolonged transition period and the conplexity of the
ANC s political programre during this phase have placed an
enormous financial burden on the organization, and upon the
regions in particular. For the entire year, in this region we
have had to sustain three major areas of work - work around
negoti ati ons thensel ves: a significant |evel of mass action
and an effective response to the violence that continues to
devastate the communities. Very shortly a major new chall enge
opens up as we prepare for the first denocratic election that
our country has seen. W intend, on our part, to do every-
thing within our power to see that these elections are free
and fair. W know that we must strengthen our organization,
educate our supporters on their rights as voters, strive with
renewed urgency to elimnate violence and intimdation of our
peopl e.

These are historic devel opnments. The nmonment of denpcratic
transition, when power passes into the hands of the people,
will not repeat itself and we nust grasp the opportunity it
presents. Anpong other things we nust see to it that we have
the material resources necessary to carry the liberation
struggle through to its denocratic conclusion

This means that there will have to be a concerted effort to
conplete financial initiatives undertaken in the past year
and to expand on them

FI NANCI AL  STRUCTURES

a. At branch level: It has been our policy to inpress on
branches the need for themto be largely self-sufficient

in financial ternms. By this we don’t only nean that they
shoul d generate funds to support branch operations, but

al so that branch conm ttees shoul d have effective contro

over their funds. To facilitate this, a nunber of work-

shops were organi zed during the year to train branch
treasurers in essential skills - |ike opening banking
accounts, keeping a basic set of books, handling the

recei pting systens.



The financial well-being of branches is closely |inked
with the questions of menbership, because dues remain a
significant source of income. A significant advance was
made in conputerizing menbership lists and paynents. As a
result we have a much cl earer picture of our nmenbers and
have been abl e to pinpoint problens areas. Undoubtedly
this has resulted in an inproved recovery of nenbership
fees. The setting up of this systeminvol ved concentrated
wor k by several nenbers of the office staff and we are
grateful to themfor tackling the job with the urgency it
required.

Unfortunately, our attenpts to reach to branch treasurers
were not uniformy successful. Several treasurers were
either unable or unwilling to attend workshops. Gven the
size of the region, we have to take into account the
possibility that distance m ght have affected attendance.
To overcone this we took a decision that nenbers of the
treasury woul d visit sub-reqgional councils and even in-

di vi dual branches, where possible to provide information
and training on finance and nenbership systens.

Two other areas in which we aimto nake the tasks of
branch treasurers easier are the annual auditino of their
books and facilitating the opening of bank accounts.

W'd like to stress to the reqgi onal conqress that we
regard it as crucial that branch finances be properly
audited and that the menbership is presented with audited
accounts at each annual general neeting. Werever branches
have difficulties in securing the services of auditors the
reai on undertakes to put branch officials in touch with
qualified people to do the job

In relation to bank accounts, it has been suggested that
all branch accounts for this region are to be held at the
Lei sk House branch of First National Bank, here in centra
Johannesburg. Existing accounts should be transferred
there and new ones opened there. W feel that we will have
better liaison with the bank under these circunmstances and
that the problens that sone branches have experienced

with the turn-over of office bearers will be reduced if we
are all dealing with one bank nanager. Once the branch
account has been opened, signatories to the account will
be able to draw and deposit at their nearest First

National Bank, so it will not cause undue inconvenience.

At regional level we are aware that the financial strength
of branches is uneven. In many cases - but not all -
financial weakness is a reflection of the state of deve-

| opment of the branch. In the long termwe would like to
develop a systemwithin the reqion to assist the
financially weak branches.



b. At regional level : During the year we initiated a process
of setting up a Regional Finance Committee. This conmittee
will be charged with overseeing the finances of the

regi on, devel oping financial policies and setting up a

vi abl e Fund-rai sing Conmittee.

Al t hough the tasks of the Finance Commttee will be in

many respects technical, we still believe that the

structure should be denocratically based.

It is intended that the conmttee should conprise branch
representatives and conrades from anong our Genera

nenber shi p who have special financial skills and

experience. To finalize the conposition of the comittee

we need to consult with branch treasurers and sub-regions.
FUNDRAI SI NG

The financial demands on the reqgion are too pressing for us
to hold back all activities until the Finance Commttee is on
its feet. Ri ght now we have becun planning for a series of

| arge fund-raising dinners in various areas which will be
attended by senior nenbers of our national |eadership

In addition, we believe that business interests could
successfully be tarqetted by our fund-raisers. Operating in
the PW area, where npbst corporations have nationa
headquarters and where our own national office is, we have to
ensure that our initiatives do not overlap with the nationa
fund-raising strategy. To avoid this, we have reached an
agreement that, as a region we will not make approaches to
the top 100 companies in the country, but that we wll
attenpt to engage the support of enterprise just bel ow that

| evel .

Qur region has also begun to inplenment a fund-raising project
in association with Movenment Enterprises, whereby a range of
items stocked by Movenent Enterprises is made available to a
network of sellers. The sellers are nom nated by the branches
fromanong their nenbers and a proportion of the profits
realised is returned to the branches.

We are currently negotiating with the national office to
becone involved in its raffle project.

In relation to the national office, it must be said that its
funding of the recent mmss action canpaign was crucial to
this region registering the inpact that it did. The depl oy-
nment of funds in this manner enables the ANC to use the power
of its popular support to crucial political advantage. W
believe it is proof positive that the national allocation to
the regions nmust be increased. Instead the national office’s
contributions to this region is a dimnished proportion of

t he budget.



fl

MAJOR | TEMS 9E EXPENDI TURE

a. Salaries : Although salaries account for a large portion
of the region s spending, individual pay |evels are un-
realistically low W expect the conrades who work for
the region to assune great responsibility, to endure con-
siderabl e pressure and to work | ong and unpredictabl e
hours. During the course of the year, financial pressures
caused sone of our nost val ued workers to | eave and take
up nore viable jobs. Again, we |ook to the national of-
fice to take the initiative in adopting workabl e pay

scal es. We know that our work nust intensify in the run-
up to constituent assenbly el ections and we cannot afford
the handi cap of bei ng understaffed and having high turn-
over rates.

b. Violence : It is sobering to report that we still have to
maintain full-time workers to hel p conbat violence and to
respond to the needs of victims. The special foreign
grant which we received two years ago for this purpose is
still sustaining salary and transport costs in this re-
gard. But this source will not |ast much | onger. Qut-
rages such as the Boi patong Massacre, which demand a ra-
pid and highly public response fromthe ANC, have ha-
stened the depletion of this fund.

Medi a : The reoion produces a wide range of nedia to
support its canpaigns, its educational proqranmes and to
project the ANC in the comunity at |arge. W believe
that nedia play a vital role in orqanisation and that
branches are ensuring that panphlets and posters produced

are well circul ated. Again, election canpaigns will in-
crease the demand vastly.
F)

d. Admi nistration : Overall admnistration costs are infla-
ted by the fact that they cover the |arqe-scal e reproduc-
tion of mnutes and policy dbcunents. Al of these are
necessary if the branches are to remain informed and in a
position to hold regional office bearers and counci

menbers responsi ble for decisions taken.

Finally, I wish to thank all those conrades who assisted in
carrying out the functions of the Treasury.

| M SQLOQJEE
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PO Box 42864

PEMA LAKHA & ASSOCI ATES For dsburg 2033

CHARTERED ACCOUNTANTS (SA) No_5 Terrace Road

Fordsburg 2092

Tel: (011)838-3311

Fax: (01 1) 838-5553

QUALI FI ED | NDEPENDENT AUDI TORS REPORT

To the menbers of

AFRI CAN NATI ONAL CONGRESS - PW REG ON

We have audited the annual financial statenents set out on pages 3 to 5. These financia
statenents are the responsibility of the nmenbers. Qur responsibility is to report on thes
e

financial statenents.

We conducted our audit in accordance with generally accepted auditing standards. These
standards require that we plan and performthe audit to obtain reasonabl e asssurance that

inall material respects, fair presentation is achieved in the financial statenents. An a
udi t

i ncl udes an eval uati on of the appropriateness of the accounting policies. an exam nation
on a test basis, of evidence supporting the amounts and discl osures included in the
financial statenments, an assessnent of the reasonabl eness of significant estimates and a
consi deration of the appropriateness of the overall financial statenent presentation. W
consi der that our audit procedures were appropriate in the circunstances to express our
opi ni on presented bel ow.

In conmon with simlar organizations. it is not feasible for the organization to institut
e

accounting controls over cash collections prior to the initial entry of the collection in
t he

accounting records. Accordingly, it was inpractical for us to extend our exam nation
beyond the receipts actually recorded.

Except for the effects of any adjustnents which might have been necessary had it been
possi bl e for us to extend our exam nation of cash collections, in our opinion these finan
ci al

statenents fairly present the financial position of the organization at Decenber 31, 1991
and the results of its operations for the year then ended in confornmty with generally
accepted accounting practice.

Pm Wi A&SOQNE.

PEMA LAKHA 8v. ASSCCI ATES

CHARTERED ACCOUNTANTS (S. A.)

JOHANNESBURG

JULY 14.1992

-2-

Partners: J.Dt Pema C A (S.A) HDp. Tax Law (WIts); NR Lakho CA. (S . A)
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" AFRI CAN NATI ONAL CONGRESS

PW/ REG ON

BALANCE SHEET AT DECEMBER 31 1991
NOTE 1991 1990

B B

FUNDS EMPLOYED

Openi ng bal ance 334,066 O

Add: Excees of receipts over expenditure ( page 4 ) 598,304 334, 066
Cl osi ng bal ance 932, 370 334, 066
EMPLOYMENT OF FUNDS

FI XED ASSETS 2

Mot or vehicles 75,181 0O

Furniture and fittings 38,948 11, 748
O fice equipnent 51,318 55,017
CURRENT ASSETS

Bank bal ances 843, 532 278, 215

Petty cash 652 446

Rental deposit 3,440 2, 640

Sundry | oans receivable 56,533 0
904, 157 281, 301

CURRENT LI ABI LI TI ES

Sundry accruals 8,575 4, 000

Sundry | oans payabl e 5,000 10, 000
Menbership fees accruals 123,659 0
137, 234 14,000

N ET CURRENT ASSETS 766, 923 267, 301
9322370 334, 066



AFRI CAN NATI ONAL CONGRESS

PW/ REG ON

RECEI PTS & EXPENDI TURE STATEMENT

& 19%

FOR THE YEAR ENDED DECEMBER 31, 1991 3 B_
NOTE

RECEI PTS

Menber ship fees reci eved 3 450, 212 470, 015
Less: Distribution to branches - current year (150,071) (43, 269)
- prior year (113,404)

Donat i ons 50,430 74, 167

G ants 870,508 48, 000

Interest received 4,976 961

Publ i cations sal es 10, 337 4, 845

Sale of T-shirts 3,452. 510

Consul tative conference fees 9,900 4, 305
Sundry receipts 2,361 0

Printing receipts 5,745 0

1, 144, 447 559,534

LESS: EXPENDI TURE 546, 143 225, 468
Accounting and audit fees 6,495 4,000
Advertising 0 10, 403

Bank charges 15,424 2,592

Casual |abour 5,154 O

Cleanin g matrial 2,194 96

Conf erence costs 99, 190 8, 442

Depreciation - O fice equi prent 12,109 5, 203
Depreciation - Furniture and fittings 3,664 1,283
Depreciation - Mtor vehicles 9,106 0
Expenses for narches 62,926 47,480

Funeral expenses 5,421 4,450

CGeneral expenses 9, 955 2,017

Hirin g expenses 49, 154 8, 753

Honor arium 5, 250 1, 000

Legal costs 201 0

Mot or vehi cl e expenses 14,671 0

Printing expenses 548 9,674

Promoti onal expenses 500 O

Publ i cati on expenses 972 17, 066

Post age 93 133

Repai rs and mai nt enance 5, 803 384

Rent, water and |lights 66,732 32,229

Ref reshnents 442 8, 469

Stationery 17,214 11,579

Sal ari es and wages 4 73, 843 33, 502
Security ' 16,066 2,064

Tel ephone 31,597 8, 130

Travellin g expenses 31,420 4,971

Vi deoi ng of talks 0 1,550

EXCESS OF RECEI PTS OVER EXPENDI TURE _ 5 9 8& #M



i AFRI CAN NATI ONAL CONGRESS
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NOTES TO FI NANCI AL STATEMENTS FOR THE

YEAR ENDED DECEMBER 31 1991

1. ACCOUNTI NG PCLI CI ES

These financial statenments have been prepared on the historical cost basis and

i ncorporate the follow ng principle accounting policies which are consistent with those o
f

the previous year.

1.1 Income

Menbership fees and donations are accounted for on a cash receipts basis.

1.2 Fixed Assets

Depreciation at a rate of 20% per annum on office equi pnent. 10% per annum on
furniture and fittings and 20% per annum on notor vehicles is provided on a
reduci ng bal ance basis which it is estimated will reduce the earring val ues of the
assets to their realisible value at the end of their useful life.

ACCUMULATED N ET BOOK

2. FI XED ASSETS COST DEPRECI ATI ON VALUE

MOTOR VEHI CLES 84, 287 9,106 75, 181

F URN | TURE & FI TTI NGS 43, 896 4,948 38, 948

OFFI CE EQUI PMENT 68,630 17,312 51, 318

TOTAL FI XED ASSETS 196, 813 31, 366 165, 447

3. MEMBERSH P FEES

It is an arrangenent of the ANC that all Regions are to distribute the nenbership
fees received as folllows: one third to branches and one third to the head office.
For the period under review none of the menbership fees received were

remtted to the head office.

4. SALARI ES AND WAGES

Majority of the salaries and wages is paid by the head office.

-5-
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ANNUAL FI NANCI AL S TA TEMENTS
JANUARY 1, 1991 TO DECEMBER 31, 1991
PEMA LAKHA & ASSOCI ATES

CHARTERED ACCOUNTANTS ( SA)

PO BOX 42864. FORDSBURG 2033

TEL: (011) 838-3311
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FI NANCI AL STATENI ENT S

FOR SI X MONTHS ENDED J UNE 30 1992
CHAERPERSON

M. Tokyo Sexwal e

TREASURER

M. Cassi m Sal ooj ee

PHYSI CAL ADDRESS

10t h Fl oor Essanby House

175 Jeppe Street

J ohannesburg

AUDI TORS

Pema Lakha & Associ ates

Chartered Accountants (S. A)

CONTENTS PAGE

Approval of Annual Financial Statenents 1
Audi tors Report (Not Provided)

Bal ance Sheet

I nconme St at enent

Notes to the Annual Financial Statements
uh- WN

APPROVAL OF ANNUAL FI NANCI AL STATEMENT S
The Annual Financial Statenment set out on pages 3 t0 5 were approved on Cctober 10, 1992
and are signed by :-

x. dJd/

M. To 16
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AFRI CAN NATI ONAL CONGRESS
PW/ REG ON
BALANCE SHEET AT JUNE 30, 1992 Decenber
, NOTE 1992 1991
B 3
FUNDS EMPLOYED
Openi ng bal ance 932, 370 334, 066
Add: Excess of expenditure over receipts ( page 4) (33,644) 598, 304
Cl osi ng bal ance 898, 726 932, 370,
EMPLOYMENT OF FUNDS
FI XED ASSETS 2
Mot or vehi cl es 95,049 75,181
Furniture and fittings 44,797 38, 948
O fice equipnent 52,940 51, 318
CURRENT ASSETS
Bank bal ances 721, 104 843, 532
Petty cash 1,118 652
Rental deposit 3,440 3,440
Sundry | oans receivabl e 107, 650 56, 533
833, 312 904, 157
CURRENT LI ABI LI TI ES
Sundry accruals 2,585 8,575
Sundry | oans payabl e 5,000 5, 000,
Menbership fees accruals 119, 787 123, 659
127,372 137, 234-
NET CURRENT ASSETS 705, 940 766, 923
898, 726 932, 3707?
- e, VM. T, V... -"Mm, . 7...12 , , T7-,.._.2-- "-7



AFRI CAN NATI ONAL CONGRESS
PW/ REG ON
" 12 Months to
RECEI PTS & EXPENDI TURE STATEMENT Decenber
1 1991
FOR SI X MONTHS ENDED JUNE 30 1992 B B
RECEI PT S
Menbership fees reci eved 3 195, 434 450, 212
Less: Distribution to branches - current year (65,145) (150,071)
- Prior year 0 (113, 404)
Donat i ons 6, 000 50, 430
G ants 362,208 870, 508
I nterest received 5,397 4,976
Printing receipts 7,062 5,745
Publ i cati ons sales 0 10, 337
Sale of T - shirts 0 3,452
Consul tative conference fees 0 9, 900
Sundry receipts 0 2,361
510, 956 1, 144, 447
LESS: EXPENDI TURE 544, 600 546, 143
Accounting and audit few’' 0 6,495
Advertising 28,384 0
Bank charges 4, 142 15, 424
Casual | abour 5,269 5,154
Cleaning matrial 448 2,194
Conf erence and workshop costs 43,837 99, 190
Depreciation - O fice equi pment 5,626 12,109
Depr eci ation Furniture and fittings 2,199 3,664
Depreciation - Mtor vehicles 8,959 9, 106
Donati ons 12,500 O
Expenses for marches and rallys 122,083 62, 926
Funeral expenses 0 5,421
CGeneral expenses 2,240 9, 955
Hiring expenses 57,606 49, 154
Honoran’ um 0 5, 250
Legal costs 0 201
Mot or vehicl e expenses 32,674 14,671
Medi cal aid contributions 3,798 0
Printing expenses 5,509 548
Pronoti onal expenses 0 500
Publ i cati on expenses 1,157 972
Post age 143 93
Repai rs and nai ntenance , 750 5, 803
Rent, water and lights 63,568 66, 732
Ref reshnents 780 442
Stationery 7,612 17,214
Sal ari m and wages 4 65,250 73, 843
Security 30,582 16, 066
Staff training 5,390 O
Subscriptions 100 O
Tel ephone 20, 929 31, 597
Travel | i ng expenses 13,065 31, 420
EXCESS OF EXPENDI TURE OVER RECEI PT S (33, 644)
598, 304
5. -



AFRI CAN NATI ONAL CONGRESS
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NOTES TO FI NANCI AL STATEMENTS FOR SI X

MONTHS ENDED JUNE 30, 1992

1. ACCOUNTI NG PCLI CI ES

These tinancial statenments have been prepared on the historical costbasis and

i ncorporate the follow ng principle accounting policies which are consistent with those o
f

the previous year.

1. 11ncone

Menbership fees and donations are accounted for on a cash receipts basis.

1.2 Fixed Assets

Depreci ati on atar at eof 20% per annum on of fi ceequi pment, 10% per annum on

furniture and fittings and 20% per annum on notor vehicles is provided on a
reduci ngbal ance basi swhich itis estimated wllreduce the earring val uesofthe
assets to their realisible value at the end of their useful life.

ACCUMULATED NET BOOK NET BOCK

2. FI XED ASSETS COST DEPRECI ATI ON VALUE VALUE

1992 1991

MOTOR VEHI CLES 113, 114 18, 065 95,049 75, 181

FURNI TURE & FI TTI NGS 51,944 - 7,147 44,797 38, 948

OFFI CE EQUI PMENT 75, 878 22,938 52,940 51, 318

TOTAL FI XED ASSETS 240, 936 48, 150 192, 786 165, 447

3. MEMBERSH P FEES

It is an arrangenent ofthe ANC that all Regions are to distribute the mem bership
fees received as folllows: one third to branches and one third to the head office.
For the period under review none of the menbership fees received were

remtted to the head office.

4. SALARI ES AND WAGES

Majority of the salaries and wages is paid by the head office.



