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PRESS ARTI CLE ON THE | NSTI TUTE

The ANCW. has established a National Winenls Institute in Stutterheim
which is 80 kmfrom East London in the Border region. The nane of the
Institute is the Malibongwe National Devel opment Institute (MANDI).

Hl STORI CAL BACKGROUND:

The idea of the Institute originated fromthe ANC Wnenis Section, while

still in exile, when they wanted to build a Milti-Purpose Wmenis
Devel opnment Centre in Lusaka for the training and devel opnent of South
African wonen, especially those ji’omthe rural areas. This was further

endorsed by the women frominside the country, at the Malibongwe

Worreni s Conference in Amsterdam Furthernore, a resolution was passed

at the first National Conference of the ANCAL in Kinberly in April 1991
urging the ANCW. to set up a national institute to facilitate skills training,
worrenl s devel oprent programes as well as research on gender issues.

Wth the unbanning of the ANC and other I|iberation novenents in 1991

the ANC Worreni s Section decided to establish this centre inside the country
where it would be nore accessible to nore South African women.

It is against this background that the ANCW bought an old convent in
Stutterheim early this year, which they are now converting into the
Worreni s Institute. The institute has the capacity to accomopdate 80
residents at a time. The ANCW. will use the institute as a training centre
for wonen, but also as a conference Centre to conmmunity organi sations,
churches, wonen/yout h/ students and teachers organi sations, etc. The
institute stands on | and of about ten acres.

TRAI NI NG PROGRAMS I N T HE | NSTI TUTE

Qur majorfocus in this respect are the rural disadvantaged bl ack wonen,

who are the nost di senpowered and under devel oped sector of our

conmunities. In the past wonenis patticipation in devel opnent has been
directed nore at the | evel of being nmobilised to provide |abour for

devel opnent, as well as reproduci ng the cheap | abourforce rather than at
the fundamental decision - making processes. The aimof the institute is to
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enpower wonen with devel opnmental, organi sational and | eadership skills

in order to assist themto shape their own devel opment according to their
particul ar circunstances and needs.

This was a conscious option by the ANCAL, in order to address the backl og
caused by decades. of apartheid and our partriachal society. The League had
to take this option to prioritize the poor and underprivileged wonen in this
country, especially those in the rural areas.

A nunber of activities-have already been carried out at the institute this
year. These include two pre-school teacher training courses, project

pl anni ng and nanagenent course by PAl D-ESA from Zanbia, a workshop

on wonmen and a workshop on the Charter for Wnenis R ghts and

El ecti ons.

We hope to facilitate the foll owi ng programres next year at the Institute:
- Adult Literacy Training - two weeks in January

- Revision of the Project Planning and Managenent Course - two

weeks in Jan/Feb

- Wonen and Heal th workshop with an enphasis on PHC - three weeks

in March

- Pre-school Teacher Training course - two weeks in Apri

- English Literacy Training course - 2 weeks in My

- . Gender and Devel opnent coutse - 3 weeks in June

- Pre-school Teacher Haining course - 2 weeks in July - (followup to
April)

- Project Inplenentation, nonitoring, budgeting and Fi nanci a

Management - 4 - 6 weeks in Aug/ Sep

- Bval uati on workshop - Novenber

- Ongoi ng research on Gender and Devel opnent issue - throughout the

year

- Environnental issues as they inpact on wonen.
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PRQJIECTS:

The ANCW. has initiated a nunmber of projects in the institute this year

The first project to be initiated is the production of traditional South
Ajiican attire for income generation. A group of wonmen has started naking
Xhosa attires (i mbhaco ne ghiya), which are being sold all over the country
and overseas.

We hope to expand this project next year to include Sotho, Venda, Ndebele,
Zulu and other attires. W are also planning to nondeni se these attires to
make them nore marketabl e and stylish for todayis market.

Presently, an Agriculturist (who is a wonman) has been engaged to devel op
agricultural programmes in the institute. The institute has fertile fannl and
of about eight acres which has to be devel oped. Poultry farm ng and
veget abl e/ crop production will be our major projects in this area, both for
servicing the institute so as to cut expenses on buying food, but also to
generate some income by selling the surplus to the |ocal conmunities. A
small orchard is al so being devel oped. Hopefully, a small daily project

m ght be started later. The institute will al so address environnental issues.
Anot her popul ar project to be initiated next year is the Mlibongwe
Childrenis Centre. This will serve as a teaching nodel for the Pre-schoo
Teacheri s Training course, for denmpnstrations and practicals. It will also
serve as a Pre-school for the local conmunity. Mre-over, it will provide
child-care facilities for wonen who have cone for training for van' ous
progranmes at the institute.

On the whole, all these projects will serve in training wonen in project
managemnent, planning, marketing and running small business enterprise.

The wonen working in these projects will also serve as resource people in
our training programmes.



