Picking up the

love

in elections challenge

TOCKY former United Dem-

ocratic Front’s Popo Simon
Molefe might not be hogging
newspaper headlines, but he
has been hard at work — as a
backroom boy preparing the
African National Congress for
South Africa’s first all-in elec-
tions, ex within a year.

Molefe, who heads the ANC’s
election commission, is quite
aware of the responsibility that
lies on his shoulders, and those
of colleague Patrick “Terror”
Lekota. But he says he wel-
comes the challenge.

He is eager to talk about his
work, but has to keep an eye on
his watch because not only does
he have another meeting after
the interview, but he is also
leaving for Switzerland in the
evening to raise funds for the
ANC.

Precisely how well the ANC
performs in the elections will
depend to a great extent on Mo-
lefe and his colleagues. The or-
ganisation , as the ol-
dest anti-apartheid standard-
bearer, to reap the voting bene-
fits of having struggled against
the hated system for so long.

But Molefe also concedes an-
other obvious truth — that
thanks to apartheid, the over-
whelming majority of South
- Africans have no experience in
voting or campaigning for elec-
tions. It is his job to see that the
ANC'’s structures are developed
for the robust campaigning that
lies ahead.

It is one thing to enjoy emo-
tional support; entirely another
to translate that into crosses on
ballot Cpapers. '

ANC organisational infra-
structures are inadequate, says
Molefe — and money is too
tight to mention. Molefe esti-
mates the ANC will need be-
tween R168 million to R200 mil-
lion for the elections, and he is
cautiously optimistic that that
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amount will be raised before
the elections.

The budget will go towards
voter education training, the
production of propaganda liter-

ature, transport, and the setting

up of organisational infrastruc-
ture in 94 ANC sub-regions, in
addition to the 14 existing re-
gions.

He says R5 million is in the
bag so far, and the ANC expects
to raise at least 20 percent of
the targeted figure locally.

“This is because we rely
heavily on the poor, and busi-
ness has not been a friend of the
ANC,” Molefe says.

The bulk of the money will be
raised internationally, where
the ANC has numerous fund-
raising structures.

Methodically, Molefe ex-
plains that the work for the
election has already begun, and
says he believes the problems
which lie ahead are by no
means insurmountable.

The ANC, he says, is putting
the finishing touches to its cam-
paign plans, and has begun
training peofple who will imple-
ment it. So far the organisation
has held 17 workshops, 14 of
them in the PWV area and only
one in the coloured community.

The organisation has also
held one national seminar and

four regional ones to discuss
implementation of strategy.
This, Molefe says, involves the
training of election co-ordina-
tors at local level.

Workshops have so far co-
vered 10 of the ANC’s 14 re-
gions, and he is confident this
initial process will have been
completed nationwide by the
end of this month.

But a vast amount of work
still awaits.

His commission plans to
train at least five people to be
“specialist co-ordinators” in
every branch of the ANC, and
would like to have three trained
monitors at each polling sta-
tion.

He estimates there will be
between 7 000 and 10 000 polling
stations for the historic elec-
tions for a constituent assembly
and Government of National
Unity and Reconstruction.

The ambition of Molefe and
his colleagues is breathtaking.
They plan to have 180 000 elec-
tion volunteers who will serve
as “foot soldiers” — and to have
one volunteer for every 100
voters. :

To this end, the ANC is en
gaged in “an intensive voter

* education campaign”, and is

using the services of “neutral

organisations” such as Matla
Trust, the Centre for Polic
Studies and the Institute for
Democratic Alternative for
South Africa for voter educa-
tion. 2
Molefe estimates that about
4,5 million black South Africans
do not have identity documents;,
He hopes that by the time the
elections are held the ANC will
have persuaded most of theme
to obtain ID documents, buf
says those who will still be
without them would have to be
given uniform voter cards to be
issued by an independent elec-
tion commission. v
That said, the busy Molef?
looks at his watch and says: “
have only one political state:
ment to make. 4
“For us, the coming elections
are a continuation of the strug?
gle to end apartheid and to
transform our society so that
we can deliver a better life to
the majority of the disadvan:
taged. =
“They are also about the es-
tablishment of the legitimacy
of the new government. It is ab-
solutely essential that we regis-
ter no less than a 90 percent
poll in the election. n
“This is the surest way to en-
sure that the majority consider
this process of transition as
their own. It is also important
for the creation of political sta-
bility which will engender in-
vestor confidence. é
“It is, therefore, key for us to
ensure that ordinary people un-
derstand voting procedures, the
secrecy of the ballot, that they
are sufficiently motivated teo
vote, and that on the day of
election they will go out
vote, and that television an
radio will be open to all.” =
These are statements that —
as he well knows — might well
come back to haunt him unless
he does an extraordinary job. Cj







