LA .

The negoti ati ons process holds out the al nbst certain
prospect of the flrht aemvcratic elections to be held
in South Africa in the near future. This election
woul d i nvol ve the hitherto disenfranchised mgjority in
an el ectoral process for the first tinme. It is
estimated that of the 25.5 million eligible voters 20
mllion have never voted before, have no know edge of
el ectoral procedures, elect ral laws and the voting
process. On the contrary the struggl e against
apartheid has included a |long tradition of boycotts of
undenocratic el ections processes.

The difficulties or carrying out a voter education
programe for such a | arge populace in a short period
of time will be conmpounded by problens of illiteracy,
(estimated by various sources as 72% of the Bl ack
Popul ation), inaccessibility of much of the popul ation
living in rural areas, the possible hostility which
will be encountered in reaching people living on white
owned farnms and mi ne conpounds, an absence in sone

i nstances of political tolerance and a genera

i gnorance of the inportance of advancing the
denocratic process through el ections.

The scal e of the voter education drive needed before
free and fair elections can take place necessitates
the invol venent of enornmous organi sational, human and
material resources. Initiatives such as the Education
for Denbcracy Forumand Matla Trust will go sone way
to addressing but cannot in thenselves solve the
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probl em The organisational capacity and experience of
mass based or popul ar organi sations including the
African National Congress, the Congress of south
African Trade Unions, the Congress of Traditiona
Leaders of South Africa and the South African Nationa
Cvic Organisation will be vital in conplenenting
these initiatives.

Assum ng the possibility that one trained canvasser is
able to reach 100 people, and if we are to reach that
section of the popul ace which has hitherto not
participated in an election, then 200 thousand persons
will require training in voter education and
canvassi ng techni ques.

ELEQ | QH& | BAI RI N5.

In addition to the fact that voter education will have
to involve nass based organisations it has becone
evident that there is an enornous need for elections
managenment training. Indications of this have been

evi denced by the follow ng :

h pilot voter education programes initiatives which
have indicated the need for training in canvassing
skills, voter education canpai gn planning and

i mpl ementation, nedia skills and basic research
capacity (eg; for conmunity profiles.)

t indications froma broad range of organi sations that
elections training will be a vital necessity if
denocratic elections are to be conducted on an equa
and fair basis.

It has becone apparent therefore that el ections
managenment training will be required to train
structures at national, regional and branch level to
run the sl eetione canpaign within the franework of the
strategy, platform policies and structures created by
the various organi sations for this task.

It should be noted that the Party’s which have
previously conpeted in the Tri-canmeral Elections
process have amassed a wealth of experience in al
spheres of the el ections process. They have an

enor nous pool of experienced personnel fromwhich to
draw, often fromwithin the state structures, and it
can be confidently assuned that they will have huge
financial resources at their disposal. It has been
estimated that the Nationalist Party spent R27 mllion
on the Wiites only referendumheld in March 1991

This places these Party's at an i nmedi ate and di stinct
advant age over organi sations whi ch have opposed

apart hei d.

If the elections process is to be fair then of
necessity’ a nassive voter education drive nmust be
conpl erent ed by conprehensive training of the

2



- political organisations and fornmations which have
previously not yet participated in a nationa

el ecti ons process. The scal e and conpl exity of
training required is evidenced by ;

t the denop raphic and geographic diversity of South
Africa and he resultant conplexity and scale or VULUL
education and el ections methods required. For exanple
there will be a need for engagenent in the process
utilising all the skills required for the electronic
nedi a and on the other hand an approach to deal with

a huge illiterate and often inaccessible popul ace,
t the organisational requirenments for the el ections
will necessitate building capacity in areas where nost

organi sations have little previous experience and a
very small resource pool fromwhich to draw. This

i ncl udes research and information, adm nistrative and
comuni cation skills, financial admnistration
budgeti ng and control systens, fundraising, public

rel ati ons and el ectoral |aw and systens. Further
details of these needs are listed under the training
content of this Project Proposal

, It must be assuned that in the period |leading up to the
el ecti ons a considerabl e proportion of the human and
material resources at the disposal of the denocratic
novenent, including significant proportions of the NGO
sector, will be drawn into the elections process. This
process will require a carefully considered nationa
franmework and strategic plan as well as the foundation
of a conprehensive and systenatic training progranme
to ensure that nminimal resources are used to best

1 Belo

The Educati on Resource and Information Project (ERI P)
is a dedicated training organisation established in
1981. It is based at the University of the Wstern
Cape. ERIP is divided into :

# a Training Departnent of 8 Trainers and a Training
Co- or di nat or.

# a Resource Centre conprised of 2 staff.

# a Managenent and adm nistrative conpl ement of four

# a nedia officer

The Training Departnent provides training in the

foll owi ng areas

t Leadership Training. This includes training in

Vi sion, Aims and hjectives of Organisations,
structures and the role of the Constitution,
Leadershi p and organi sati ons, Role of the Executive
and Portfolio' s, Meetings and neetings procedure.

Pl anni ng and goal setting, Planning and Tine
Managenent and Goup skills.

t Organi sational devel opnent and consul t ancy

training. This training is at an enbryoni c phase and

3
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has or will include the followng : creating a vision
ai ns and goal s of organisations, strategic planning,
deci si on nmaking, staffing policy, comrunication
staffing, policy and managenent and confli ct
managemnent .

t Youth | eadership and Devel opment. This full-time
course includes the foll owi ng conmponents: Role and

Hi story of youth, understandi ng society, research
adm nistrative skills, group skills, group skills and
a devel opnent nodul e.

t Resource Centre Training. This includes : Research
skills, Needs analysis, devel opi ng acqulsitl bhg
policy, classification systens, adm nistration, budget
preparation and report witing, fund-raising, goa
setting and pl anning, activating and popul ari si ng
resources and devel opnent i ssues.

In addition to providing training to Community Based
Organi sations the ERIP Resource Centre provides

i nformati on, resources and support to Resource
Centre’s in comunitiies, conmunity Based

Organi sations and i n Non- Governental Organi sations.
ERI P draws on a w de range of additional training
capacity to conplenment its training programmes
including : UWAC and UCT academics in the faculties of
EEconom cs and Mannagenent Science, Education
Soci ol ogy, History and Political Science, Training and
Devel opnent Non- Gover nmental Organi sati ons, Research
and Policy Units, Adult Learning Institutes,
Commer ci al and NGO Managenent and skills training
projects, NGO S and sectoral organisations dealing
with a wide variety of social issues and projects.
ERI P has an i ndependent financial nanagenent and
adnmi ni strative capacity which works to conpl enent the
adnmi ni strative and material resource beck-up at the
UNC
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It is proposed that existing capacity at ERI P be
suppl enent ed through the establishnment of a Voter
Educati on and El ections Training Unit. (Herein
referred to as VEETU or the Unit.)

a. This Unit be based at the University of the Western
Cape falling under the policy, management and

adm ni strative support of ER P

b. The Unit shall al so have sonme i ndependence fromthe
Training Departnment in crder to be able to cater for
the special requirenents and demands of the training
and at the sanme tine not be drawn into other elements
of ERIP training.

c. The unit will rely on the expertise of the ERIP
Trai ni ng Departnent which will provide back-up and
consul tancy support,



d. The funds of the Unit will be adm nistered by a
Board adninistered jointly by the Directors of ERIP
EH3 CQHUQ | ' DI DEMOCI HUC SUM EU Gm El fsiiiii HYthe

of the Rectors Ofice of the University of the Western
Ca e.

e.prne trelnlng will be ungried out on the bnaio of
applications made to the Board from nationa

organi sations likely to participate in the el ections
and voter education process and be subject to

avai lability of financial and personnel resources.

f. The VEETU shall be conprised of the follow ng staff
conpl enment

# A 4Tzni nlng__nanagez. The appoi ntee woul d be
accountable to the ERIP Director and the Board and be
responsi bl e for overall managenent of the Unit.

# W rrhe appointee’e would need to be

persons with the requisite training and academ c
backgrounds who woul d be required to undertake the
traini ng programme worked out by ERIP after
consultation with the recipient organisations.

# An_annl ni gt: gtgn. The appoi ntee woul d be responsible
for all the adm nistrative support requlred for the
Unit, working closely with the ERI P managenent and
admini strative staff.

# An_Agggnn; gnt. The appointee woul d need to be a
fully qualified accountant who woul d be accountable to
the ERIP Director and Training Unit Board. S/ he would
be responsible for all financial transactions and be
required to submt regular statements of account to
the Board and the fundi ng organisetion/s.

Al the above appointnents would be (nu a one year
contract basis and enpl oynent woul d take place through
the normal UAC appoi nt ment channel s.

The Manager, administrator and at |east two of the
trainers woul d be based at the University of the
Western Cape. The renmining trainers could be based in
ot her urban centre’s and be brought together at UAC
for plannl ng and preparatiun and where national and
regional training will take place.

T m.

A successful free and fair national elections process
for a constitution nmaking body is a prerequisite for

a snooth transition to denocracy and the buil ding of

a multi-Perty denocracy in South Africa. This in turn
is a pre-requisite for the commencenent of a process
whi ch can begin to address all the historica

i njustices and inbal ances created by decades of
epartheld rule and in favour of a devel oprmenta

process whi ch enconpasses the social and econom c

5
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needs of all the citizens of South Africa.

The training programres which nake up this proposa
will contribute to the building of skills and
resources which will find i mediate expression in the
nati onal elections for a constitution maki ng body but
al so extend far beyond this into future national

regi onal and | ocal el ections and denocratic processes

which will be vital to cenmenting denpcracy in South
Africa.
w

The i medi ate goal s of the programme would be to
provide training for

t National, Regional and |ocal planners, managers
and canpaign officers to enable themto train
canvassers, inplenment voter education, canvassing
and canpai gn structures and programes, plan and
depl oy personnel within the framework provi ded by
the national recipient organi sations.

w Regi onal , sub-reqional and | ocal specialists in
the follow ng categories : Media production and
di stribution, organising, financial managenent
and fund-raising, research, policy and
constitutional matters and communication and co-
ordi nation. Such training to enable personnel to
i mpl enent the structures necessary for these
skills and inplenment training received in
delivering the requisite services.

k National and regional candi dates and | eaders to
enable themto provide the necessary | eadership
in matters of policy, planning and public
relations in conpetition with opposition

candi dates and | eaders.

such training would contribute to the nationa
effort to co-ordinata and build a voter education
and el ecti ons canpai gning capacity vital for
securing free and fair elections

Al ternative goals considered have included the
proposal to confine ERIP to a programe of voter
education. This was rejected in favour of an

el ections training progranme for the foll ow ng
reasons :

k that there had been a nunber of requests

from mass based organi sations for el ections
managenment training,

t that there are a nunber or nationa

initiatives dedicated to strictly voter

education training and an apparent dearth of
elections training initiatives and

6
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t that the principal naee-besed

organi sati ons would be vital not only to

contesting the elections but also to the

vot er education canpaign and finally,

# that the scale of the problemfaced and

the paucity of training capacity required

that training capacity be targeted at

strategic levels, specifically senior and

m ddl e | evel officials who can inplenent and

carry forward the training provided.

The VEETU shall seek to ensure the rollow ng :cuul La
1 200 trai ned Regi onal, sub-regional, zonal and Branch
el asti ons managers, planners and co-ordinators from
the follow ng regions : Wstern Cape, Southern Cape,
Eastern Cape (Urban), Eastern Cape (rural), Border
(Urban), Border (rural) Tranekei (East), Transke
(West), Southern Natal, M dlands and Northern Natal.
Trai ned personnel to understand franework and poli cy,
under stana and i npl ement gtrueturag, nmanage and co-
ordi nate admi ni strative, canpai gns and speci al i st

t eans.

1 200 trained organi sing and canvassing teans | eaders
and participants for voter education and canvassing
drive fromthe above nentioned regi ons and sub-

regi ons. Trained personnel to understand el ectoral |aw
and process, constitutional issues and voting
procedure, organisational policy, organising methods
and canvassing and | ead inplenentation of aforesaid.
600 trained specialists in the following fields; nedia
production and distribution, fund-raising and finance
manegemnent / adni ni etration, researchers, comrunication
and co-ordination and transport fromthe above
mentioned regions. Specialists to understand,

i npl enent and train others in specialist fields.

200 trained candi dates and | eaders at a national

regi onal and sub-regional |evel drawn fromthe above
regi ons (dependi ng upon the conposition of nationa
and regional lists).

The above out puts should be a contribution to, and co-
ordinated with, national voter education and el ections
training initiatives.

I nukti -

Devel op through the National Training Preparatory

Wor kehop a map of capacity in the NGO academ c
commercial and international sectors. Allocate areas
7



0!
Ul
5.
5
. 80
8.1-
ot training given geographical factors and expertise.
Achi eve consensus on details of training utilising
outlines provided hereunder
As above utilising training content outlines decide on
and allocate materials devel opnent. Specifically
allocate witing, production and distribution of
Trai ni ng Manual s and Acconpanyi ng notes and handouts
1In the following areas : election co-ordination and
canpai gn managenent, canvassi ng, candi date training,
speci al i st areas including nedia production and
di stribution, organising and training of trainers,
fundrai sing and finance, research, conmmunication and
constitutional issues and voter education
Wite, produce and distribute the follow ng Manual s
and acconpanying training notes -

20 000 copies - Voter Education

5 000 copies - election co-ordinati on and canpai gn
managemnent .
& 10 000 copies - canvassing,

500 copies - candi date, media production and
di stribution, training of trainers, fundraising and
finance, research and comuni cati on.
w
Sal ari es and enpl oynment benefits for
Manager and admi ni strator,
6 trainers
Cananl t nnnx_Cnst a.
Payment of training consultants and trainers from NGO
acadeni ¢ and conmerci al sectors.
- Adm ni strati on and Managenent
(tel ephone, fax. one conmputer, furniture, office
rental and running costs.)
- training
(4 overhead projectors, VCR 4 Laptop computers)
El QSI I ElE
Transport and travel costs,
Acconpdati on and catering
Admi ni stration and stationary costs
QOper ational costs.
Whn
Policy and pl atform of organi staion,
Policy and pl atform of opposition party,
Constitution, electoral |aw, electoral and voting
pr ocedure.
Rol e and place of nonitors - partisan and non-partisan
8



5.8.4.

Public relations - speaking, image, nedia, debating.
Overall conception of canpaign, organisational

adm ni strative and specialist franework for canpai gn
and role and place of |eadership therein

Ti me Managenent, planning and priority selection.
Canpai gni ng net hods and priorities.

Security

M Ji . 1E2!' 1011

W n-

Conception 0 canpai gn, organisational and
administrative framework and their role therein
Constitution, electoral |aw and systens,

Vot i ng procedures and pl ace of voter education.
Initiating voter education canpaign and liaison with
other initiatives

Rol e and plae 5f gartigan and non-partisan nonitors
Strategic planning

Canpai gn pl anni ng and managenent, canpai gn net hods and
priorities.

Est abl i shnent, managenent and |iai son and
under st andi ng of place and role of specialist sub-
structures - conmunication, nedia, organising,
branchea, MDM minaritioc, training, Finance and
fundrai si ng, research

Staffing policy, job descriptions, time managenent.
Establishing office, liaison and |ines of

conmuni cati on and aut hority between national and
regi ons and between regions.

Policy and pl atform of organi sation

Policy and pl atform of opposition

Al li ance building

Security

Whn

M

Conception of canpaign, organisational and

admini strative framework and branch and branch

| eadership role within it.

Constitution, electoral systens and | aws

Rol e and place of voter education

How to initiate voter education programe and |iaison
with other initiatives,

strategi c pl anni ng,

el ecti ons canpai gn pl anni ng and managenent
establ i shing, inplenmentation, nmanagenment, functions
and tasks of and liaison of specialist branch
substructures; nedia, organising and training,
fundrai sing and finance, research, conmmunication and
transport

Canpai gn techni ques - mass neetings, house neetings,
mai | i ngs and distribution network, publicity and PR
conducting community profiles

Policy and pl atform of organi sation

Qpposition policy and platform
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Concepti on of canpaign, organisational and

adm ni strative framework and place of canvassi ng and
or gani sing therein.

Strategi c Planning

Ti me Managenent

Constitutionf electoral |aw and system

vot er education and voter education campai gns

Organi sations policy and platform

Qpposition policy and platform

Rol e and functioning of canvassing

Phases of canvassi ng and the canpai gn

Canvassi ng techni ques

Briefing and debriefing of canvassers

Street commttee and bl ock canvassi ng

Communi cation skills,Public relations,

Operations of the branch .office - collection and
storage of information for the branch office,

Buil ding a conmunity profile

Transport - planning, election day strategy and
structure.

W ni ng.

o

Conception of canpal gn, organi satlonal and

admi ni strative framework and place of specialist team
within the national, regional and |ocal framework,

Li nes of communi cati on and authority

Desi gn, production and distribution of nedia

di stribution techni ques,

'iaison with regional, zonal and branch executives and
structures

Rol e and pl ace of other specialist functions

Conmuni ty, regional and national voting and conmunity
profiles,

research nethods and sources,

operational research - denography, policy, opposition
pol i cy

Weaknesses and strengths of organisation and

opposi tion

speech witing and policy briefings

rol e and place of other specialist functions
Fundr ai si ng nethods and priorities

pl anni ng and co-ordination

fi nanci al managenent and adni nstration systens

rol e and place of other specialist functions

Li nes of communication, authority and deci si on naking,
Met hods and systens of comunication

rol e and place of other specialist functions

10
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. 3.
Strategi c Pl anning
Needs assessnent
Acqui sition of transport, building teans of
vol unt eer s,
budgeti ng
el ection day strategy - briefing of drivers
pl ace and rol e of other specialist functions
street and bl ock canvass sheet nethods.
mum
Phase 1.

The purpose of
this wurhahop will be to bring trainers tegather fvnm
Trai ning service organi sations (HAP, Afesie, CCLS
FCR, LEAP, ERIP), representatives of nationa
organi sations and individual training specialists with
the aimof : building a map of capacity, allocating
areas and training sectors to training institutes,
wor kehoppi ng in detail the content, phases and process
of training within the national franework provided by
political organisations; allocating materials
devel epneht weth tinme franes for witing, production
ana distributian of thugs.
Wor kshop to be held fromthe 30 Novenber to Devenber
4.
The capacity map will include provision for brining in
I nternational expertise where and when necessary.
Swedi sh Experts have participated already participated
in one Training Wrkshop
Phase 2.
Hol ding of first pilot National and Regi onal pl anning,
managenment and | eadershi p workshop. It is intended
that this be held in early January.
Phase 3.
Commencement of first round of regional planning,
managenment and | eadership training workshops. One to
be held in each of above listed Regi ons and Sub-
regions in the period January to June.
Phase 4.
To overlap with the managenment training the first
round of 12 regional and Sub-Regi onal Training
Wor kshops for O ganising and Canvassi ng Teans in each
of the Regions Listed above. This process to Comrence
in late January to July.
Phase 5.
Conmmencing in March the first round of speciali st
trai ni ngt workshops divided according to speciali st
function and not geographical determ nants.
11



6. 6.

6.7.

Phase 6.

The comrencenent in June of the second round of

Regi onal training Wrkshops |isted above in Phase 3
and 4 end the specialist training workshops.

The National pre eretory Wrkshop woul d be held at the
Unl versity of t a Western cape. |relnlng Wrkshuya
will be hela in each realoa E5 BUFtull tll1UJ CUEtI
with the exception of the Western Cape Region.

Target Categories for training are as |listed above.
Trai ning woul d be provided for on request to a broad
range of organisations including : the African

Nati onal Congress, Congress of South African Trade

Uni ons, South African National G vic O ganisation
Nat al | ndi an Congress, Transvaal |ndian Congress,
Congress of Traditional Leaders of South Africa, South
African Comuni st Party, Youth and Wnen's League of
the ANC, Muslim Front, SACC and SACBC, Busi ness

or gani sati ons (SACOB, AH, NAFCOC, FABCOS), Student
and Teachers Organi sations (SADTU, COSAS, SASCO
cultural, sport and other Quotoral formations.

Im -

Primary indicators would be the quantity of persons
trained. The quality of training deternmnned
principally through their ability to inplenent
training within the organi sational and adm ni strative
framewor k provi ded. Eval uation shoul d take pl ace
during,i medlately after and in the | onger term

Eval uati on and aeeeeement to be carried out by :

- the Project Trainers and Managenent,

- the recipient organisations in the process of

i mpl enent ati on and during training.

- independent academ c and commercial consultants to
be contracted by the Project.

ERI P woul d wel come the participation of Donor or Donor
Consul tants assisting in the nonitoring and eval uation
processes.

It is assunmed that the organi sations requesting
training will deliver the appropriate personnel to be
trained. A framework for the training will also be
provi ded by the recipient organisations.

This project nust be one elenent of a national and co-
ordi nated undertaking and its success is predicated on
the active participation of other training

or gani sati ons.

The success of the process and to a | esser extent its
preci se phasing and tinme frane will be determ ned by
the progress or lack of it in the negotiations

12
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process. Deadlocks in this process, an upsurge in

vi ol ence or state repression could be factors which

i mpinge on its timeous fulfilment.

exnl | _nnnget.

Two nillion Rands has been received by the CDS from
t he Swedi sh Labour Mvenent. O this amunt an
estimated R200 t housand has been spent on a Nati onal
Pil ot Voter Education and Trai ning

Wor kshop/ Conf erence. A Final breakdown of expenditure
is not yet available. This estinate neans that a sum
of RL.8 million of this anmount will be allocated to
tne ERI P/ GUE Traini ng Programe.

A Budget Sunmary is attached herewth.

W

The Unit will enploy an Accountant on E1 part-tine
basis responsible for the Units accounting. This
person will work closely with the UWAC Fi nance and
Admi ni stration Departnent. Al line expenditure wll
be processed through the University Finance and

Admi ni stration Departnent.

An | npressed | ndependent Account for small operational

expenses will be operated with a ceiling of R40 000
which will be topped up on a nonthly basis and for
whi ch the accountant will report to the University

Adm ni stration on.

Quarterly Statenments of Expenditure will be submtted
to Donors with an Annual Audited Statenent.

13
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This budget is intended to cover the period Novenber 1992
to Novenber 1993.

Pl ease note that accumul ated interest is not reflected. The
practice of the University of the Western Cape for al
Uni versity based progranmes is, in |lieue of adm nistrative:
fee's, to accrue the interest earned to the University.
S| AEEI NG

Annual salary’s, benefit and taxes.

Full-tinme contract start.

a. Training Manager (R5000 per Month)

Taxes and benefits (22 800) 82 800.00

b. Adm nistrator (3500 per nonth)

Taxes and Benefits (15 960) 57 960. 00

c. 6 Trainers (R4500 per nonth)

Taxes and Benefits (25 520) 477 120.00

617 880.00

Part-tinme Contract Staff.

a. Accountant. (16 hours per

week at R150 per hour) for 20

weeks. 48 000. 00

b. Auditors Fee. 10 000.00

58 000. 00

GAEI | AL_BXREN535;

Equi pnent .

1 Conputer 5 500.00

1 Lazar Printer 6 000.00

5 Portabl e computers. 30 000.00

2 Printers. 6 000.00

Ofice Furniture for 4 Ofices.

(at 4000 per office) 16 000.00

Fax Machine. 3 000.00

Phot ocopi er. 15 000. 00

. Computer Software. (Wndows, Lotus

1,2,3. and DGCS.) 4 500.00

86 000. 00



._-V- -ur -_ -

AH UH h: n.. MMH-r :- a- u- la

xnia

. Ws.

2.0y, - 02, 3

Rental (2000 per mnonth) 24 000.00

Tal ophone and Fax (inc paper.) 108 000. 00
stationary (2400 per nmonth) 48 000.00
Travel 30 000.00

Acconpdat i on and subsi stence. 22 000. 00
Repai rs and Mai ntenance. 5 000.00

I nsurance - 24 000. 00

Advertising 5 000.00

. Legal Fee’s 4 000.00

.10. Potty cash 2 400.00

.11. Vehicle 31:0. 30 000.00

.12. Sundries. 10 000.00

312 400. 00

6. 1- nani nnnl _nzai n1n0. 2: nnnzssnz_nnr kannn-
35 persons for 4 days.

Transport and travel 18 000.00

Venue, subsistence and acconodation. 9 000.00
Secretarial (transcription.) 1 000.00
stationary 200.00

27 200.00

5.2. Hatnzlala naxal9nl ann. nznnnani nn_nnd_ni st zi hn; 19n.
Devel opnent. (Witing charges

10 manual s at R5 thousand per

manual .) 50 000. 00

Producti on.

Vot er Education. 20 000

copi es at R10 per copy. 200 000.00
Canvassi ng. 10 000

copi es at R10 per copy. 100 000.00
Speci al i st Manual s

(5 x 500) 25 000.00

Di stribution

Packagi ng. 10 000. 00

Postal and Frei ght Charges. 35 000.00

420 000. 00

6.3. 12_111illl111Bnh:11119111.ELI9Sinnl _Izlinini_HnlkthBlp
10mm 3nd. 6 Trainer. am Sunort start.
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4 day training workshop.

Transport. 40 000. 00

Acconpdat i on, subsistence and Venue. 70 400.00
Secrotrial Back-up 5 000.00

gka0100L99 400: 00

Consul tant s/ Trai ni ng Fee. 10 000. 00

sound Equi prment Hire. 500.00

126 300. 00

For 12 Training Wrkshops. 1 515 600. 00

6-4- W

100 Tralnoo’|l and 6 trainers and support staff.
4 day training workshop.

6. 5.

Transport. 40 000. 00

Acconpdat i on, subsistence and venue 70 400. 00
Secretrial 5 000.00

Stationary 400. 00

Consul tant s/ Trai ni ng Fee. 10 000. 00

sound Equi pnent Hire 500. 00

For 12 Tral ni ng Wr kshops.

Wb

L16 300.00

1 515 600. 00

50 persons and 10 trainers and support staff.
4 day training workshop.

Transport 25 000. 00

Acconpdat i on, subsistence and venue. 33 600. 00
Secrotrial 5 000.00

stationary 400.00

Consul tants Trainine Fee's. 12 000.00

Sound Equi prrent Hire. 500. 00

76 500. 00

For 12 Workshops.

913 000. 00
M
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50 trainee’s and 10 trainers and support staff.
4 day training workshop.

Transport 25 000. 00

Acconpdat i on, subsistence and venue. 6 000.00
Secretrial 5 000.00

St ati onary 400. 00

Consul tants traai ning Fee. 5 000.00

41 400. 00

For 8 Training Wrkshops. 331 200. 00.

M

Total Projected Expenditure: 5 801 880. 00.



