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M NUTES: BATLAGAEXYEP STAFF MEETI NG
14 JUNEl 1993.
PRESENT:
M TIKLY(MT.)
B. WATSON (B. W
JENNY
NOLEEN
THEMBI
BUSI
DoTr
VI CTOR
THANDO
| RENE
GABI
AGENDA;
Matters arising: mnutes of 27.04.93
.General briefings MT. and B.W
Referral s
Har dshi p Casel oad
Counsel lor visits to B. T.
Staff Devel opnment and Staff Soci al
Wor kshop for Eval uation and Pl anni ng:
i) Bursary programe ii) Counselling
iii) Remediation and enrichment iv) Fundraising
8. Nedcor Cheque Presentation
9. Ceneral
M T. chaired the nmeeting. Introduced Jenny to the rest of the
Bat | agae staff.
L MATTERS ARl SI NG
QONU |1l - XUINH
-Sal ary-advice slips: Dot on new programre. They will probably
be issued at the end of this nonth.
- Victor and Busi to neet 15.06 wi th Accountant.
- Cccupational therapist: MT. and B.W to discuss and finali se.
L GENERAL BRI EFI NGS:
M T. : Last board neeting: MT. wote and went in person to the
UNHCR. They're under a | ot of pressure now. Qur request
(financial assistance for hardship cases and to fund a counsellor
on a full/ part-time basis) has been referred to Geneva. The
annual report was handed to B. W to circul ate.
-Contract of service is being dealt with: MASC to approve final
draft and then staff wll sign.
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B.W reported on YEP s progress.

Contact with Yeoville Comunity School (YCS); Sacred Heart
Col l ege (SHC); Roseleigh Grls; Barnato Park H gh School (BPHS)
YEP will offer a workshop on June 30 at 2pm - 4pmdealing with
self-esteemand the role of the teacher. This is offered to the
primary school teachers of YCS., SHC., Holy Famly Convent (HFC)
Observatory Grls and Yeoville Boys.

YEP hopes to nove this to high school level and ultimtely
address the parents.

We're always m ndful of the teacher-pupil-parents triangle.

M T. asked if other schools with Batlagae Trust kids could be
invited. This was accepted provided they were prinmary school s.
Mohanmed Tikly and Dot will informus of possible attendants.

- MT. question: Meeting with Jackie Stevenson (YCS); concerned
that YCS teachers shoul d becone nore involved in workshops of
thi s kind.

B. W expressed concern that the role of YEP with YCS is still not
what we would like it to be.

It was suggested and agreed that regul ar neetings between MT.;
B.W and J.S. should be held to facilitate closer work ties.

3 . REFERRALS :

Initially B.T. expressed the need for a counsellor. Wth the
establ i shnent of YEP, the possibility of Yeoville Educationa
Polyclinic fulfilling that role arose. This woul d address the
needs of pupils for whomthe B. T. offices were easier to reach
than Yeoville. Al agreed that this would hel p. Batl agae staff
liked the idea. The inplication for such a plan is that on the
days when one/two counsellors are at Batlagae two offices would
be needed. The counsellors would alternate and where renedi a
assi stance i s needed, appointnments would be nmade and addressed.
Once statistics exist, it will be easier for Batlagae to

1) deternmine whether a full-time counsellor is really needed.
and ii) draft a proposal notivating for funding for this post.
-Gbi raised a concern for the need for guidance counselling to
seni or students. She identified COctober as period of pressure
for the Batlagae Staff.

A suggestion was nade by YEP that Batlagae should facilitate a
gat hering of the bursary beneficiaries in order to identify the
seni or group in need of such. a service or any other help
Yeovil | e Educational Polyclinic is very keen to establish
groupwor k which will address some unattended adjustnent issues.
-MT. nmentioned that at all tines returnees need to be encouraged
to seek out and use existing comunity services - in order to
facilitate re-integration into their new communities.



- A guestion was raised about what services exist for the other
regions. MT. responded by saying that regions |ike Natal and
Western Cape do have existing support systems. Through his
visits to these areas, new resources are often nmentioned.

L HARDSHI P CASELQAD:

MT. : nore and nore parents are coming for help - genera

assi stance. B.W conmented on aid given at YCS. Feedi ng scheme
explored? MT. - take feeding scheme up at Wirking group

nmeeti ng.

& STAFF DEVELOPMENT AND STAFF SOCI AL:

B.T. has a short existence- staff should devel op thenselves in
order to enabl e thenselves to be jobworthy if they need to fit
in elsewhere. B.T. staff currently doing courses- should apply
to YEP staff as well. Positive approach to staff devel opnment.
-Staff social: probably at end of July. Unani nous agreenent.
Reception for donors: Early Novenber - to ensure that foreign
anbassadors (our biggest donors) are avail abl e.

7. WORKSHOP FOR DEVELOPMENT AND PLANNI NG

-Deferred to 23 July. It was agreed that this needed a separate
and | onger discussion. Therefore a workshop will be held at YEP
from9-30 amto 2-30 pm (lunch at 12.00). The agenda for the day
will cover:

i) Bursary Programe ii)Counselling iii) Renediation and

Enri chrment iv) Fundrai sing.

W nay at the end have a staff nmeeting or decide date for the
fol |l owi ng one.

8. NEDCOR CHEQUE PRESENTATI ON

22 July and 26 August at 10.00am have been forwarded to Nedbank
as possible dates and we await confirmation of their fina
choice. MT. nentioned that Nedcor will fund the catering.

9. GENERAL:

Gabi questioned change of Bank/ change of auditors? for 19947
Di ssatisfaction with service provided by FNB was cited as the
reason for this. This was deferred for further discussion

Date of next neeting: to be decided at workshop (23 July at YEP)



