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REPORT ON M SSI ON TO TANZANI A

M TIKLY. (24 - 28 May ' 92)

A. | NTRO UCTI ON

At the OTG SECRETARI AT neeting held on May 14th 1992, Cdes Manci
Mrusi and Tikly were delegated to visit Tanzania with the
foll owi ng obj ectives:

1. to ensure that the maintenance contract wi th Norento

i s negotiated and signed,

2. to agree with NPA an Admi nistrative Structure for the
nmai nt enance of the Settlenents for the period July to

. Decenber 1992 (this Structure would then be presented
to the Joint Wrking Comm ttee, JWO),

3. to hasten the preparation of inventories and to convey
to the JWC the decision of the OIG that except for

itens deenmed necessary in South Africa and those
cosidered to be surplus to the needs of the

Settl enments and therefore to be sold, all other

novabl e assets woul d be I eft behind,

4. to arrange for the conpilation of data for the

i nformati on package to be given out at the Handover

Cer enony,

5. to ascertain the date of the Handover Cerenpny from
the Tanzani an Governnment and to request the JWC to
prepare a programre for the occasion, and,

6. to obtain fromthe Tanzani an Governnent or CCM a
witten undertaking that the ownership of the

Settlenments would reside with the Tanzani an Gover nnent

and not with CCM

. B. MAI NTENANCE COF MAZI MEU

B.1 Cde Zama Mvusi dealt with the contract with Norento, which
was signed on our behalf by our Project Manager, M.
Anfinset. Cde Zanma’s BRI EFI NG NOTE is attached. This has
al ready’ been circulated, to nenbers of the Secretari at,
together with a copy of the Contract.

B. 2 The budget for the Mintenance Contract can be taken from
two unspent bal ances in the Norwegian Allocation to
Tanzani a, ie, Mazinbu M ntenance and Dakawa Construction
as well as fromthe Contingency all ocation

3.3 | undertook an inspection of Mazinbu and found sone of the
dormitories and Tabora Village in a vandalised state and
their surroundings terribly filthy. Some of the Nursery

Bl ocks had books and documents strewn about. Naturally, al
this will have to be attended to prior to the Handover

Cer enony.
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Both Zama and | discussed the attached Admi nistrative
Structure with NPA separately and find it acceptable in
principle. Its terns of reference, composition and budget
are al so reflected.

As regards the composition of the MAI NTENANCE MANAGEMENT
COW TTEE, as the administrative structure is to be called

it will have two Tanzani an, three ANC and one donor
representatives. This will be the decision-naking body. At
the Settlemets there will be an inplenenting body called

the PRQIECT MANAGERS OFFICE. Here it is proposed that Cde
Kennet h Kotel o shoul d serve as the Finance O ficer. He has
agreed to return to Tanzania, if so requested. NPA has
dealt with himfor sonme three years and has confidence in
himand we feel this is acceptable.

The budget for this transitional administrative structure
cones to NOK 500, 000. According to NPA, thre wll
definitely be a surplus in the Daily Necessities allocation
equi valent to this sum even after keeping sone of the
noney unused in case of a contingency.

Unfortunately, Zama was not able to present the
Admi ni strative Structure Proposal or the Norento Contract
to the Managment Conmittee and | was able to do so only
briefly to Cdes Hanoi and Chilisa.

O

Regrettably, the inventories of novabl e assets were not
ready by the 27th May 1992, but the Assets Team sai d that
these woul d be ready for presentation to the JWC
Secretariat on May 29th.

As only 4 weeks remain to the handover, there is

consi derabl e urgency in finalising the inventories and
presenting themto the JWC, together with a policy on itens
to be sold and transferred to SA. Once the Settlenents are

handed over, it will be well neigh inpossible to shift
thi ngs out of Mazi mbu and Dakawa as control and
jurisdiction will no | onger be in our hands.

Ei _| HEQBVAI | QH_EAQKAQE

NPA agreed to request Sumar Varna to conpile a
conprehensive list of fixed assets with sketch plans. These
will conprise part of the informati on package for

di stribution at the Handover Cerenony.
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Cde Chilisa made strenuous efforts to obtain confirmation
of the date for the handover but the Governnent was not
able to confirmthe date before | left on May 29th. He
agreed to phone through the confirmed date as soon as this
was conveyed to him

The JWC will work on the Programme for the Handover
Cerenony and a draft will be sent to HQ asap. Invitations
to local guests will be despatched and all other
preparations attended to, in collaboration with NPA.
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Inspite of several appeals by Cde Chilisa to the CGovernnent
and CCM the required letter about the future ownership of
Mazi mbu ansd Dakawa has yet to be obtained

Wiile | was in Dar es Sal aam Norway nade it clear that it
will not be able to continue with the assistance progranme
up to Decenber without this witten assurance.

In the circunmstances, if by May 5th the letter is not
forthcomng, it will becone necessary for the Treasurer-
General to neet the Governnent and CCM

| could only neet the above conrades individually, due to
time constraint. Mich of the discussion centered on the
problems within the Assessnent Team
renovati ons/ mai nt enance, the Handover date and the question
of ownership of the Settlenents.
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J. 1

NPA reiterated Oslo’s insistence that a letter of assurance
on the ownership of the Settlenents was essential for

Nor ways conti nued assi stance between July and Decenber
1992.

NPA appreci ated Cde Zana's i nput and felt confident that
with the proposed tripartite Mintenance Managenent
Conmittee, the maintenance progranme will be conpl eted

t hrough Norento.

A.request was made for Arne Venes's contract to be extended
under the MFA Programme from Septenber to Decenber and the
VTC Instructor for electricity be incorporated into the ANC
Mai nt enance Team wi thout any additional cost as he is
funded by Nor ad.

Preposed budget reallocations: -

a) the NOK 3 to 3.5 mllion required for the Norento
Contract could be secured from noney unspent on

Mazi mbu Mai nt enance and Dakawa Construction, as

wel |l as fromthe Tanzani an Conti ngency

al | ocati on.

b) the NOK 500, 000 required for the Mintenance

Management Conmittee coul d be obtained by

reall ocating savings fromthe Daily Necessities

al | ocati on.

NPA is willing to adm nister the budget for the Handover
Cer enony.



BRI EFI NQ NOTE

The following constitutes a general intetimbri$i _to the OT$
Secretariat, based on the mssion to Tanzania bi 19th - 26th My,
and pending the report of the OTG Del egati on wto Tanzani a,

del egati on mandated to inpl enent deci Signs of the OTG Secretari at
Meeting of 13th May, 1992, and thereby ensure that all necessary
arrangenents are nade to enable the transfer of Mzi nbu and
Dakawa to Tanzania by 1st July, 1992.

Specific Terns of Reference for Z. MWre to sign a

renovati ons and mai ntenance contract with NOR MCO and aimto get
nost of the work done by 1st July, 1992.

Wth reference to the above:

1) A Meeting was held between B. Frostadt (Resident
Representative, NPA),H P. Anfinset (Project Mnager,

ANC), and Z. Mvusi on Sunday, 24th May, to discuss the

various aspects of the proposed contract and,. a

negotiating position to be adopted for NOREMCO.

It will be noted that even though the contract woul d be
directly between ANC and NOREMCO, it was felt necessary

to include NPA directly in the negotiation process,

gi ven their thorough know edge of Mazi nbu and Dakawa.

NPA has, in recent years, been the inplenenting agency

for Norwegi an government funding to the ANC

2) A Meeting was held between 0.5. Hansen (Chief Engineer,
NOREMCO), B. Frostadt, H P. Anfinset, and Z. Musi on

Monday, 25th May, at which a general renovations and

mai nt enance contract was negotiated and agreed. The

contract was signed later in the day at NPA offices,

Dar - es- Sal aam

Several aspects that derive fromthe contract signed with
NOREMCO by ANC need to be enphasi sed. The final contract sum
will be determ ned by the scope of the works carried out by
NOREMCO at the end of the year, 1992. A priority list has been
wor ked out by ANC to guide the works. It will be incunbent on
ANC s project managenent structure to define and control the

i mpl enentati on of the works by the contractor. Site inspections
on 27 - 28th May will enable both ANC and NOREMCO to define a
programre for the execution of work to be conpleted by Ist July,
and beyond, to Bl st Decenber, 1992.

A budget frame of NOK 3 - 3.5 million has been indicated

al ready to NOREMCO and certain re-allocations will have to be
agreed already at the md-term Review Tal ks with Norway for the
contract to be carried out. NPA Dar-es-Sal aam and ANC proj ect



managenment are agreed on a proposed re-allocation within the
current budget frame for the Mazi nbu and Dakawa projects. The
proj ect managenment structure will have to be confirmed at the
Revi ew Tal ks and a budget secured.

Clauses included in the contract will determ ne that

settlenent of disputes will be guided by standard internationa
procedures which have gui ded all previous construction contracts
with contractors.

" ANC is sensitive to donor concern about the future ownerShip ’
-of the" settlenents and is conmmtted to obtaing firm conmttneht
that they will, in the final end, be handed over to the Tanzani an
government. Should this not be forthcom ng by the hand-over
date, it is nost probable that funding to the settlenments wll
cease forthwith. ANCis liable for term nation costs to the
contractor which will have to be negoti at ed.

(

COMMVENT:

It is not possible, nor is the intention of ANC to conplete

all of the envisaged programe before the hand-over dates given
the scope of work. However, a firmconmtnment by ANC to hand
over the settlenments in a fully operational state, as already
expressed, and now to be based on concrete programres, contracts
and budgets will be evidence of ANC s goodwi Il as we now
officially | eave Tanzani a.

Dar - es- Sal aam

May 26, 1992.



