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* [ism bljséunent 2:!” Regional Lise! Cunmuitirccs: Pz‘occdurcg were 11:21
pmperiy foilcswcd. 1n piaces Him South Durban yam ever} had an FLEC’
member who was a candidate actually organising a:az‘affirémcszs ma 2:. member
0f the Lisa .mmmincc.

‘‘‘‘‘

manipulmiml, (iv) lack Ofconsuitatiom (v) did 21m aimw candidates 10 b6
SCI'CBI‘kcd, . ..

* I-Ioiding Ward Confermm: {90113:} pfioflfy’ m'ganisedfl (ii)

Manipulation, (iii) arranged mrtszde 01" guidelines, {iv}

a General prol'zlcms: (”5) List Cmmniltccs l‘aifly weak; (éi‘) List Cmnmié‘meg
net broad cncmgh and a fax»; mmradas doing :1 Eat 0f wmk; (iii) Minimal
participation 01' ailianca.

TKOELEV“) ARQUND THE GQVEHNMEN‘i'AL l‘RiNTESS:

Demarcafiun

Rural Local (i-(wcmmcnt B-Iodcl

Muzfi-Party Elections Liaisun:

O PCLG pmccss
National liaison

PROBLEMS AROUNE‘? RESOURCES:

In 13mm {:17 hunmu wsourws aims: \kv‘as a iack Liai‘c-apaciiy. ‘W’c i‘uquéz‘c a
procesx m‘empowefimg ourselves and developing our skiils base.

Financia? adminislrmimm in regions remained a probiem, ammugh certaimly
improved on 1994.

Resources. were wasted due to poor planning: a leader is ccmfimwd for an
event, advanising and mobilising is done and then the leadsr cmzceis.

MESSAGE AND MEDIA

Towards me and ofMe campaign a clear Izzcsgagc and nmdia strawgy did
emerge, however, 11mm was a shaky beginning with divarse and incongruous
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AFRICAN NATIONAL CONGRESS

PROVINCE OF KWAZULU—NATAL

REPORT ON LOCAL ELECTIONS FOR PROVINCIAL
EXECUTIVE COMMITTEE

31 JULY 1996

INTRODUCTION

'l'his report details some of the analysis done to date of the Inca} elections
process and results. 'l'hc repon is not omnprchcnsivc and some ofthe
conclusions drawn arc not the product Ofcoucctive discussion and debate.

The report is divided into five main sections, The first provides a description
ofthc clccticm results. A comparison of‘thcsc results with those of April
1994 will be prcwicicd in the verbal presentation. The second section
provides a brief analysis of the results and the clectian organisation. The
third section examines some of the implications ofthese results. The fourth
section briefly notes the process to date in establishing local government
across the province. The final section suggests a few rccmmncudations for
dclibctatim'z by the PEG.

1. ACTUAL ELECTION RESULTS:

The results oprrii 1994 will be presented verbally in order to provide the-
COHTGXL

Loca} elections dealt with four categories of local governments: (I) the
Metropolitan area of Durban, (ii) The: major TLCs, (iii) smaller villages and
(iv) Roumining areas ofthc six Regional Councils.

I Metropolitan area:
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(C) We have a Significaui mimrily participation in a! lcast Iwm of mass TLCs
-- Ellipmlgeni; Purl Shcpslonc.

(d) We. have only" lost significantly three 'I'LCs: Eishowe, ngoia 3nd
nyhcid (but the imémidation in Mondio and the datum! ofmm ward
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Interpretation:

* This is a very significant victory as the ANC win new be able to make a
direct impact in tm’vns with real economic potentiui.

* These: towns all significantly influence the: hinterland rural areas -- they are
major commcrcial centress, etc.

* The trust placed by The pemplu of these: towns in thc ANC is a clear Sigma}
that they believe we have the right plan for peace, democracy and
development - *‘iclivcring on economic growth. ‘



-_-_-_
-—--"-

_

Q. "‘0 JLJG lo 96 82:86PM QNC OFFICE P.2

Brief Report of the Free State Provincial Executive

Committee on the state of the organisation

1. Introduction

This report will really be very brief and will attempt to address recent developments in the

Province. The reason for the report to be so brief is simply that the office of the Provincial

Secretary was informed very late by the Secretary-General '5 office about the fact that Provinces .

are expected to submit such report. Equally the Secretary—General's Of
fice requested provinces .

not to submit long reports. In their own terms they expected a one page report.

2. Regularities of meetings of the Provincial Working
Committee

Constitutionaily, the Provincial Working
Committee is expected to meet once a week. The

Provincial Working Committee of the ANC in the Free State Province is not an exception to that

rule. However, our Provincial Working Committee was unable to meet for the whole of the June

month this year. The s'unpie reason was that most of members ofthe Provincial Working

Committee were Membe
rs of the Executive Council (Ministers) ofthe Province. Therefore,

meetings ofthe PWC had to be postponed because of the problem of quorum not being formed.

Therefore, the oficiais who fortunately meeting every Monday were forced to meet and take key

decisions aimed at taking the entire organisation forward and only to realise that those officials

decisions will changed on the eleventh hour. This alone nearly brought the organisation to '

standstill because the PWC is expected to drive the organisation in between meetings of the

Provincial Executive Committee. The only solution was for the officials to suggest to the PEG to

restructure the PWC end that was done by the PEC in its monthly meeting of July this year.

However, this restructuring that was done through elections ofthe new PWC, also caused us

problems because the Premier was not re-eieeted and this was blown out of proportion by the

media assist was interpreted as a way ofthe officials sidelin‘mg the Premier again. Nonetheless, the

PEG was able to deal with this because the amended ANC Constitution does not prescribe that

the Premier must in the PWC. This restmcturing has enabled the us as the organisation to have

the PWC that is able to meet every Monday 12H00. The main issues which the PWC is dealing

with is the implementation ofthe resolution of the second Provincial General Council.

3. Regularities of the meetings of the Provincial Executive Committee:

Constitutionaily, the Provincial Executive Committee is expected to meet once a month. Get PEC

has been able to meet once a month although our problem has been attendance but atleast bur

quorum could be formed in all our meetings except one meeting in July which had to be

postponed because we could not form a quorum. However, that meeting took place the following

weekend and was well attended. Meetings of the Provincial Executive Committee which took

place during May-June this year mostly dealt with the so-ealied Free State problem. The July

meeting and other meetings before May were able to deal with key organisational and .

govemmental issues. Key on our agenda now as the PEG is to implement the decisions and

Lt.



Life Membership :
This issue has been brought up by our Finance Committee as one way of fundraising.
However the PEC is very much cautious of the political correctness of this proposal.

80th Anniversary Activities :
The recommendation is that the main activities should be in Provinces which never
hosted any National Activities.

Relationship with the Alliance particularly SANCO :
There is a general feeling in the Province that relations with our Alliance partners need
to be constantly evaluated more particularly with SANCO. The deteriorating relations
between our structures and that of SANCO have become a source of concern. It is our
considered opinion that we need to initiate bilaterals with SANCO with a view to secure
the availability and visibility of its leadership in addressing these problems.

(.j
.)
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 NORTHERN CAPE PROVINCE
ffice of the Provincial Secretary General
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l6 - 18 Angst 1996 .

lngmguction

This report will very briefly cover the period February 1996 - August 1996.

EC

We held 4 PEG meetings and one PEC Bosberaad during the past. seven
months and one PEC meeting was extended to all our parliamentarians and
Senators who are not serving on the PEG.

Our September PEC will once again be extended to all our Parliamentarians
and Senators since we will be endorsing all reports to be presented to theProvincial Conference at the end of September.

PEC meetings have not been attended to badly during the past few months.

2329

Our PWC meetings have been well attended and have only been missed twiceduring the past seven months. The PWC functions very well and has been
the driving force of all political matters in the province.

Provingial Conference

Our Preparatory teams for the Provincial Conference are effective for thepast three months now.
Most of the logistics are in place.

226 -

THE PEOPLE ARE GOVERNING!
 —T
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Facts (0 stress: Last war had an operating, budget of R338 billion; employs
tons oi'thcmsands (Wpfxiplc; is the sum of real economic powc: in the
pnwmcc.

Results: Excellent ANC victory, When we include our mm independent
candidates that we put. up, {c:gcther with the Minorii)’ From we: easily control
all significant portfolios.
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II. Top 21 large towns (defined by the towns with the. annual operating
budgets aver R10 million):

Facts to stress: Last year the top 21 TLCS had an operating budget of R1 .5
billion in tota.l;.these arc the scars ofrcal emmomic potential in the province
together with the Mctropofitan area; flxese ’i'I.,{?s cmpioy tens: of thousands of
pcuplc.

Results: The ANC has posted a set. of significant. and quite unexpected
results from this category of TLC‘S:

(a) we have won outright. at least twelve ofthesa largo TLCS --
Pietermazitzburg, Newcastle (0110 or two wards outstanding), Ladysmith,
Kokstad, I hwick, Grcytown, Mandini, Glcnooe, Mooi River, Margate,
Dolphin Coast, Stangcr;

(b) we are the major party in at. least four of these large "1‘LCs ~- Richards
Bay, 13510011111“!cmbesi, Dundee, Maiaticlc,

I 11
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4. Issues which the NEC has to considerM
M

4,]. Nomination of the. ggfion SG
 

The view of the: PWC is that if the problem indicated by the nominationscommittee cannot be resolved for now, the Deputy SG should continue as shedoes at the moment up until. the National Conference. The timing thereof canbe looked at.

 

This matter should now be dealt with decisiveiy by the NBC. It can‘t bedragged any further. If the NBC can‘t deal with it at this meeting it. must bedealt with by an extended NWC as soon as possible.

4.3. Branch allocatihns fl

For more than fifieeen (15) months now HQ is unable to settle the problemof branch allocations. This problem has to he resolved now.
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GAUTENG PROVINCE SUMMARY REPORT FOR NEC
MEETIEG

1. PW(: MEETING

The PWC meets weekly every Thursdays.

Issues Discussed are:-
].1 Governance
1.2 Oranisational issues
I .3. Administration
1.4 - Set agenda for PEG and PGC
1.5 Implementation resolution / decisions of NBC, PEG and PG

2. ' PEC MEETING

The PEC meets once month and on emergency matters

Isues discussed are:-
2.1 Political issues on Governance and organisation
2.2 Attcmd on Regional, Departmental and DC report for

endorsement
2.3 Give political direction in the Province
2.4 Presently topics on agenda with the Alliance partners are:-

Macro Economics debam, Development strategy

3. OFFICE BEARERS MEETS EVERY MONDAYS

4. MANAGEMENT COMMITTE IS METING WEEKLY.

It deals with staff issues and performances

5. CHAIRPERSON CONVENE CHAIPRPERSON‘S FORUM AND ANDTHE SECRETARY CONVENES THE SECRETARIES FORUM
MONTHLY.

6. CAMPAIGNS

6.] Opration Vuka - Membership drive and building the organisation6.2 Anti - Crime campaing - it has not gain the momentum
6.3 Masakhane and Cadre development

7. FUCTIONING OF THE REGIONS AND BRANCHES

7.1 There are six Regions, all functioning well.
7.2 The Regions are having the RGC every 2 month and the REC meets

once a month others meet fortnightly

é
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a The appointment odee. Sipho Goabashe as (Fiecticmx Mazmger occurred
quite. hue and he had to then 0313015311 3 structure almost fmm scratch.

0 (Icmfusion over line rcxponsihilitics as u) who was responsibic 1hr what
decisions -‘ tho cicctions structure was changsd three; tinws..

I Many leaders did not take the election campaign scrimmiy :mtil Only a ii‘ew
wccks before the election.

a Ailiancc involvement and invohrcmcm 01“ League’s created pmhlcma.

w Lcadcrs sometimes spoke with difibrcz'zt voices during the: eicction
campaign.

a Cnmumnication strategy between prwix’xoc, mgimm and local Eovcls
extremely poor and lacked leadership invoivc-zmcnt.

a Regional leadership did net give effective pn‘iiiica! guidansc. in sums
cases Regional Scerataries created sedans problems cm the ground which
used up vaiuabm sncrgy trying t0 i‘csoivc Ihcsw isxues.

- LETS were 1101. utilised as effectively as they shouid have been, This
campaign should have been dcvoivcd as much as pcvssible t0 loca! levels.
Thcz‘c was occasional conflict. between wnst’iiutimxa} structures and
electimz structures.

PROBLEMS AROUND THE LIST PROCESS:

* Decisiml on list process: While this decision was; iaken b}; Provincial
General Council on 13 January and} then also endorsed at RGCS, (i) many of
the probicms which later occurred in theList Process were a direct result of
Regional List Cmnmitiaes or RECS not having read and énmlemenwd these
decisions; (ii) the time fi-amcs were: nut adhcrcd 1:0 and the pmccss; was

Regional Secretaries in particular slmuid be made directly 2'-csponsib}c for
ensuring that this process was adhered to.

“ Establishment of Provincial List Conunittcc: (i) Establishcd in terms if
the guidchncs, however: poor participation from some cdes. ieaving a core of
about. half to do the majority coffin: wurk; (ii) Weak rcgimml strmturcs
meant the PLC did more than it should amund implcnwnting the pmoess;
(iii) Should I'IB‘VG had more z'cgiona} Why}; shaps 011 the process 10 ensure.
process undcrstood and time frames adhered 10; (iv) Shhuld have: structured
time frames difibrcntiy and intcrvcncd with regions nmrc (hmwcvcr, did net
really have power to do so).
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2. ANALYSIS OF RESULTS

Before begix‘n‘ling m analyse. the regains ii is immortal}: m prnwidc a brim‘
overview of some offi‘xe ihclms which afl'cctcd the cicction z'csnim,
particxdar'ly focugszing 0n ANC weaknesses.

I. FACTORS; WHICH A}"'F‘l€€7f'l"§:€f) RESULTS:

(i) THOSE FACTORS AMVEC‘YUNG OUR RESULTS NEGATI‘S’ELY:

0 l’RE-ELEC’I‘ION ISSUES: 'i‘iwse imlude the 5060 v.~arcl split}.
demarcation mobicnw, mm} made}, inabiiiiy m campaign efibctively.

o ELECIION nAY PROBLEMS: Ii is clear 1312-11 mare: alteratien mum be
paid to our eiectiond: y strategy: bringing cm the: voters and snsuring
they vm'eb

a LACK OF STRATEGIC RESOURCE USE: Resources shouid
generally be used in election 10 focus; am consofidating the 313;:me base of
a party and ensuring that rcsnurcas Iargst thc swing, voters. In our
prelinlinmy asscssnmm resources; ware possibly focusscd on certain Urban
constfitucncics which it is now clear do not provide mass support {hr the
ANC (such as Indian va'ters) and not caffeotiwiy 611mg! 211:: ('1') getting out
the urban Aikican vote and (ii) testing guppor't in mm] areas (For example,
the good msnits in Midlands rural areas are in large part” due to
mobiiisatémx in those areas, in spite ot‘a‘genem! lack of resources).

(ii) THOSE FACTORS AFFEC’I'INC OUR IUCSUIH'S 1308}TI VELY :

6 PRE—ELE‘CTION DAY ESSUES: Such as 50-50 ward split,
mobilisation.

d CONSOLIDATION AND SW’INGS IN VOTER SUPPORT: There
was a clear movement of whites away from the: H“? and back. to the NP»
DE”, aithcmgh mm is a distinct mimrily sl‘mwing support for the ANC.

(II) CRITICAL ANALYSIS OF ELECTION ORGANIZATION

PROBLEIVIS AROUND THE MANAGEMENT OF CAMPAIGN;

Some; offlm problmns around clcctkms management include:
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Regions .
The Province is divided into eight regions
All the regions are launched and functioning.
Lack of resources in regions contribute to slow progress especially on branch
serwces.

Problems
Border disputes
The Province is experiencing difficulties in handling some ofthe areas which
were afi'ected by the demarcation process.

nghbuckridge/flgblesdfl
The finalisation ofthe process on transferring the above areas to Mpumalanga
and North Province respectively will have to be speeded up.
Qrigstad and ynoundingg
Petitions have been submitted by the communities under the above areas.
The black areas were separated from their towns during the dermaeetion
process and their appeal is that the black communities should be part ofthe
whites only towns.
The communities are threatening to embark on violent actions ifthere are not
given an attention by the two provinces.

Membershig system
The present system ofmembetship is actual delaying progress on recmitment
drivesNo allocations are made to branches since the system was introduced the
Province received its allocation in 1995 September, whites the membership was
growing every month The membership had since drop because ofthe system.
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Our fundraising team, headed by the Treasurer, are making different
initiatives to raise funds for the conference, since the estimated budget is
about R180 000 - 00 fer this conference, since we are expecting about 400
delegates.

Regigng

Our province is divided into six regions, namely Kimberley, Upington, De
Aer, Williston, Namaqualand and Kuruman.

Our regions are in the process of holding their AGM’: and we will be holding
our provincial conference on the 27 - 29 September 1996.

Upington, Namaqualand and Wllliston regions held their regional AGM’s
during the past three weeks and the remaining region will be holding their
AGM during forthcoming three weeks.

Q.rgnghes

We have been experiencing serious problems. with the functioning of our
branches but we have launched a serious campaign at our PEC meeting of 25
- 26 May 1996 to revive our branches and renew Our membership.

It has proven to be very effective since alter a few attempts. we have
managed to hold three regional AGM’s and also will be holding AGM's for
the remaining three regions.

9.9m

Our Dept’s have been experiencing a few problems but with the support and
cooperation. we received from Head Office, there has been tremendous
improvement.

mag Decision

The Tumg/ Kuruman border dispute between Northern Cape and North
West demands the intervention of the National Executive Committee.

Emmett“: in the Province

The only problem in the province is the very serious allegations made against
the Provincial Secretary, that has been leaked to the media but. the PEG is in
the process of handling the matter and once the matter has been resolved it
full report will be sent to the NEC / NWC.

Q7
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resolutions of the General Council and to prepare for the second Provincial Conferen
ce which the

Provincial Executi
ve Committee decided that it should on the 6—8 December 96 in Paws.

4. Preparations for the Second Provincial Conference

The Provincial Executi
ve Committee has decided that our second Provincial Confere

nce will be

on the 6—8 December 96 in Parys. The PEC also decided that the end of September should be the

closing date for branches to have submitted names of their delegates. This will enable the

Provincial Preparat
ory Committee established by the PEG to have enough time to really prepare

everything for the conference. The only problem is the funds to hold that conference. The PE
C set

up a sub-committee to raise funds for that conference but that committee is not moving fast as we

thought. The NBC will have to indicate now its role on funding of this conference.

The second problem facing us in preparing for this conference is that there are now emerging

tendencies especially from some
PEC members. Tendencies which might be very divisive if not .

attended to by the National Execut
ive Committee. There are some PEC members who are already

canvassing now for the next PEC. Canvassing in the organisation ts indeed recognised by the

ANC Constitution but only when it is done within the norms ofthe organisation. However
, this

canvassing it is not done within the norms of the organisation. There are some PEC members who

are already assassinating the characters of other PEC members, others have already formulated
a

list for the next PEG and the same group ofPEG members are allegedly buying recruiter packs

for branches without following proper procedures. This must be stopped because it will never

legitimise the comin
g conference.

The other problem facmg us as the provmce 15 the decision of the National Wet
'ng Committee

that our second Provincial Conferen
ce should be brought forward. The Provincial Working

Committee discussed this decision and came to a conclusion that this approach will not address

our problems. The PWC decided that we should make a direct input to the NBC on how do think

that this approach will not address our problems and what do we think can be the solution to our

problems.

5. Functioning of the Regions and Branches

There are presently nine regions that are launched in our province and only one region is not yet

launched. The PEC decided to re-demarcate our regions but to maintain ten (10) regions. The

only main problem facing the normal fitnctioning of regions is political maturity and to a certain

extend the regional staff that is lacking discipline. However
, we think that this is been addressed

with the assistance ofthe head office. There are presently 272 branches in the province. Only 165

ate launched and others are been launched although at a very slow pace.

6. Issues to be considered by the NEC

The province is of the view that, apart fi’om helping us to host our second Provincial Conference,

the NBC should speed up the process of helping us to address the so-called the Free State

problems.
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MPUMALANGA PROVINCIAL REPORT

The Province is properly functioning and composed ofthe following structures:

1- M
* The PEC was elected in 1994, it has been functioning in accordance with the

Constitution except late 1995 when it was not longer consistent with the
Constitution.
The PEC meets once every month. The following are some ofthe issues which
are discussed by the PEC.

a) Organisation state ofaffairs
b) Assessment on progress made by Government
c) Constitutional matters

* After a carefitl analysis on the Government progress a task team was
established to look on a variety ofissues and that resulted on the following:

a) A Provincial summit which included all REC and the leagues.
b) Two Provincial summits ofall councilers were held between March and

August 1996,
c) Restruemring ofthe Provincial Executive (Cabinet)
d) Appointment ofthe Provincial TRC Committee to deal with all the cases in the

Province. The Committee is in daily contact with the TRC National.

2- M
The above structure meets every week on Wednesdays.

- It is responsible for the running ofthe ANC in the Province daily. The
following are some ofthe issues under discussions:

8.) Functioning ofthe Alliance
b) TRC

0) Deployment ofM.Ps to Constituency

3. Prgvincia] Conference
The PEC decided that the Conference should be held from the 27 - 29
September 1996 at SASOL Campus in Secunda. The PEC also resolved that
before the Provincial Conference. Regional Councils should be held throughout
the Province. The main function ofthe RGC will be to prepare for Provincial
Conference.

The Province is presently engaged on a fimdraising spree with an aim of
accumulating assets for the movement and the fimding ofthe coming
conference. We aim to fimd the next elections from the Province.

4. Branches.
- The PEC is always discussing state of afi'airs of branches.
~ The Province has got plus minus 138 branches who are constitutionally

functioning.
- More that 200 branches are not launched but in the process oflaunching.

aq



ANC EASTERN CAPE PROVINCE REPORT TO THE NEC

The Provincial Executive Committee has been meeting consistently without exception (once a
month) to consider very important and strategic matters facing the movement in the Province in
particular and the country in general.

The PWC is also meeting on fortnightly basis as it alternates with the Provincial Alliance PWC’s
Meetings and meetings with the Premier and MEC’s. The PWC has been playing more of a
strategic role particularly on matters that concern governance and policy work in general. The
following are some of the issue which recently have been on the agenda of both the PEC and
PWC.

- Macro-Economic Strategy and its implications for the Province started at the recent
Provincial RDP Evaluation Summit. The ongoing debate and discussion on this matter
will culminate in a Provincial Workshop which will take place on the 06/09/1996. ,
Coupled with this discussion will be the question of budgetary processes in the Province
and the role of the ANC led Alliance.

- ANC Departments and their role in the Policy formulation and implementation processes.
Linked to this is an attempt to improve policy co-ordination within the movement. To this
extent we are setting up a State Transformation Unit (STU).

- Truth and Reconciliation Commission - Guidelines on how to co-ordinate TRC work
within our structures. Guidelines have been made available to all our structures. We are
currently making preparations for the Bisho Massacre hearings which will take place on
the 09-11/09/1996.

- Issues of Governance :

* Implications of the creation of the new Ministry of Youth, Gender and
Development Flaming. .

* Relationship of the Development Flaming in the new Ministry and the RDP
currently within the Ministry of Public Works.

* Interface and relationship between the Executive Council and Administration
more specifically the political control of Administration.

* Rationalisation of the Civil Service.

- Conference Preparations :

The Provincial Conference will take place on the 21-23 November 1996. Various
committees including fundraising have already been set up to facilitate and co-ordinate
preparations for the conference. A copy of a document on conference preparations is
attached hereto. The PWC has developed a paper to guide our membership on the quality
of leadership we need in the PEC. -
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7.3 The RWCs meet weekly
7.4 Co—ordinatc the work ofLocal Government ANC Caucus
7.5‘ The state ofour branches is as follows-:
 

 

 

 

 

 

 

 

 

‘iggipn No of branches Membership up until July Targeted
'1. East Rand 42 5 998 30 000
2. Greater Joharmesburg 87 15 844 35 000
3. North East Rand 11 2825 10000
4. West Rand 28 4 075 . 12 000
5. Pretoria 26 4 644 . 21 000
6. Vaal '15 3 968 12 000
7. Rural 6 7 924 10 000
Gfand Total 204 45 168 125 000      
8. PREPARATIONS FOR THE CONFERENCE

8.1 Province

8.2.! The conference will be held on the IS - 17 November
8.2.2 Preparations are in place.

8.2.2.1 Preparations Committee headed by
Provincial Secretary

8.2.2.2 Branch Delegation based on proportional
representation

8.2.2.3 Deadlines for reports from Regions,
Department and Units and PEG
deployment on the 30 September 1996.

8.2.2.4 Nominations and Elections processes

8.2 Regions

8.2.1 All Regions will have their AGMs in October
8.2.2 Guidelines already sent to the Regions

9. FUND- RAISING

Initiative on fimd-raising are not very successfixl but dinners I breakfast and
pledges are organised, as the result there is ANC Breakfast Club.

l0. PROBLEMS 'I‘HAT NEED NEC DECISION

So far the Province is managing the problem but the following need an
attention:-.

10.1 Membership System. This Should include the propscs
Committee to rclook on the benefits for ANC membership.

10.2 National strategy on the role of SA'N’CO and its
relationship with the ANC.

IIIIIIIIIIIIIII90.0.00... End IIIIIIOQOOOOOOIOO0.00....
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There are four (’4) major progrmnmes which are in place from August toDecember I 996.

2.3.1.. Rallies

“i

 

2.3.2. Political Develu' mcnt Workshe s

 

A programme oftwo day workshops fer all branches in the province hasbeen planned. It starts from 24 &. 25 August 1996 - 2} & 22 September1996. This will involve 4 Cdes from each branch. Alier this, a second phasewill be planned.

2.3,3. Revival of branches and recruitment

Branch AGM‘S mid recruitment ofnew 131emhership are all widerwayparticularly in September. In October most'regions will be holdingconferences. The Provincial conference will be at the beginning ofDecember.
2.3.4. Firmlx esta blishing local government

The Province is heavily involved in the process of establishing proper localgovenu'nent throughout the province including regional councils.
3. Over and above all these programmes we are deveIOping a plan ofi'uralmobilisation. To stan with we are reorganising constituency offices togetherwith MP5 as pan of the plan.
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* In areas we haven’t won we have z—xh'ezady started talking to 30111::
independmtts in order to ensure we contmt them.

III. Remaining 40 'I‘LCs:

Facts t0 stress:

* Last year the bottom 40 TLCS cntlcativaiy 0th had a total apcrating
budget of about R78 million; most (31‘ these towns are small vtllages; they are
direct products of an apartheid past whicira dictated that Hattingspruit could
be a TLC with seven councittors and 01113,» 95 registered voters whilst Nqutu
with probably thousands of rcgistcmd mtcrs could not be a TLC. There are
some 300 African villages which do not have the status: of 'I‘LCS.

* On the whole these TLCS are tiny meat; with mainly white cmnmunities
who wish to defend their village status and 50118316 resorted usuafly to
ratepayers; 0r residents organizations: to defend their interests. The ANC did
not contest. 22 out ohhesc 40 small villages.

* It is interesting that where the AME did 0011mm thono 10mm we. actually
did quite weil. For example, at. the very last minute we put up candidates in
places like Ashburton, Hilton, etc. and got quite significant (albeit small)
support.

A. The Villages which the ANC‘ contested:

REGIQNn-acrmss SEATS «STATUS ANC tFP Np op IND
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I'iowcvcr, it is cicm‘ mat aiming 13w.- gfizrcwégmc in 1999 dcpmds: cmnpictciy
0n mobilising am". facussmg particuimiy on cmr Africam :‘mppori base.

MINORITY SUPPORT:

'i‘hc MF was :1 greater factor than research showed it to be. The A‘NC
thought it would gain suppmn {rum Imiian wicz‘s as a result of tizci'
disillusitm1mm Wi‘éfh the NI", however it appears the. wing was towards the
MF.

RURAL VOTE:

This is the area 01‘ greatest potential, but. which requires :“egourccs and a
straitzgic approach which develops effective, summfl basms in rural areas.
The peaca initiative and ddiw'cry are 55183? issues: 1:0 fbcus on.

IRBAN VOTE:

The ANC lest calwydidates through rampid administrativc mistakes.

The mcrali caiibm Csf'candidams win remain a problem mzfiegs 5mm arr:
taken} to build an efibctivc cm: of wmmillor cadres.

Media projcction is critical.

E! .173 CTIONMAY ADMINiS'I‘RATIGN:

Wt: mus’l bacf up our capacity in dealing with issues adminisérativei}! 3.32.51
legally.

A clear and effective organization structure- must be put is: place.



o Cm‘ufliiime am} uvcmcc genera} organizational? dimction

o Receive I‘ugmrts {Emu (chcicd ANC ct:§ficéIIis and prerwidc bramd strategic
dircciimx; ANCL‘ presently I'm; upproxirmucaiy 56') MR and MPLS dcpioycd
in this pIIwincc, war 450 eiu.cwi boa} wuncéiinrs and aft least 20

Ministers amiveéy workmg on {3ijch in the pzm'ime —-~ Illis wmk mum: b3
mozdizmtcd and Strategic; dimcfimx prcwideci.

o Devc'ficp a strategic plan fm' clecz'imm in 19399: We need to do 3 maps?
SWOT analysis I'Ifexactly where. resources mm! {1111mm}, financial and
technical} and what results wmc nbaained in each arw.

66 Resource mobiéismim (Finmmiai, 'i'acimica} mad Hunmu).

2. MOBILISATION AND COUNCILLOR CONTACT:

Organixing mus: be deveicrpcd in a way that it is flerfiibic anough m change“:
into ciwmns mode during campaigns;

3. CONSOLIDA'I‘ING OUR BASE AND DEVELOPING IT

'l‘l'iROUGH AN EFFECTI‘v’E RURAL STRATEGY;

The elections have shown that there is nu ma! mags base of supyorl among
the minmify cmnmuniiics. Their influence will be primarily at the IIIarginS
and we rmmjld cnml‘i‘c that we dim"! 1030 such a pwrspccti've through
focussing I200 much attention expecting massive suppcm to some from
minsrity areas what suppon (i063 come IQ: the: ANC cames in an
incrmnanml way.

11: is 1.0 Ihmc: specific areas that um sea} attention musk bu centred; ('1)
consolidating our urban Afn’czm suppOzI base; (ii) mobilising those: hmdmds
offlmugands ofurban African, vaters who did not come out to vote and (iii)
moving mm the; rural areas in a big way.
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Other issues discussed by the PEC and PWC :

Holomisa Issue:
The PEC agreed unanimously that Holomisa has conducted himself in a manner that is

' unbecoming of a National Executive Committee Member of the ANC.
The PWC therefore endorsed and supported the recommendation of the PWC that he
must be expelled from the Organisation.

Functioning of Branches :
The total numbers ofour branches is 660. All 0fthem have been launched and functional.
All the 13 Regions held their AGM’s between February and June at which we insisted
that Regions should first launch branches. We are also making preparations to launch a
major campaign Operation Hlaziya with a view to intensify the membership drive
which currently stands at 93251.0ther activities of the branches include:
* Providing guidance and leadership to local Councils.
* Training the branches on the basics ofhow to organise.
* Leading and participating in local development forums.
*

Political Education.

Issues requiring NEC Decisions :

1. Boundary: rez- East Griqualand
The Commission appointed by the President submitted its report early this year.
However, since that time no concrete steps have been undertaken either to implement or
suggest a process to take the recommendations of the commission forward. This
unresolved question continue to impact negatively on the implementation of the
Reconstruction and Development as well as investors confidence in the area.

Women’s League :
The recommendation ofthe Province is that the issue ofthe Women’s League need to be
addressed decisively by our leadership particularly in the build up to their National
Conference.

Reburial of our Cadres who are buried in Foreign countries and Heroes
Acre :
This is a matter ofconcern in the Province and some families have threatened to go alone
with or without the support ofthe movement. The resolution of our 48th Congress on the
Heroes Acre needs to be revisited.

Welfare of our Cadreship and next of Kins :
There is a general feeling that the decison to close down the ANC Welfare Department
was rather premature given the extent of the Welfare needs of our membership.

Veterans League :
There is still confusion with the resolution of the 48th Congress concerning the
establishment ofthe structures of Veterans and their relationship with the constitutional
structures.

W
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Brief Provincial Report to the SG 12/08/96

1. PEC/PWC meetings
PEC meetings are held once a month during Saturdays. We used to hold
these meetings on Thursdays monthly, but in a bosberaad held in July it was

decided to hold them over weekends. PWC meetings are held weekly on

Thursdays.

We also had two bosberaads - one in July and the political education one in
August.

Issues discussed are inter alia:

* Assessment of the elections
* By—elections
* Education problems

* Functioning of the Alliance

* Taxi Violence

* TRC
* Constituency Offices

* Problems around the membership system

The PEC bosberaad held in August came out with the POA that will look into
the following:
* Anti-crime campaign
* Masakhane campaign

* Education Summit

* Capacity Building
* Macro-economic framework

Preparations for Conference ‘
We have a Conference Preparatory Committee and also a Nominations

Committee. The Conference is to be held on 27- 29 September 1996 at
Pentech. We have requested the Deputy President to be the guest speaker and a

budget has been sent to HQ. No fundraising activity is planned but this has been
discussed.

Functioning of the Regions and Branches

We have ten regions in the province. Of these nine have been launched and the
other one is still not launched. Their functioning varies, but all we can say is that it
is fair.

We have 211 Branches in the province. Of these l3; are launched and §;4__
unlaunched.

Problems and issues requiring NEC decision
a) Crime and the PAGAD issue

b) Rationalisation in the education

c) Membership system
d) Macro-economic framework

e) Provincial Constitution

1) Revamping/relaunching Masakhane campaign

g) Discipline in the organisation

Compiled by JAMES NGCULU, Provincial Secretary
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4. ESTABLISHING LOCAL G-{JVERNM ENT‘

POSTVJUNE 2-6 .1996

METRGPOLHAN (301}.e ’CIL

0 Strategic: Pnsitians: Have scmlmfi all Mayors: Chairs of EiXCTO and have
effective contra} 0f iii} EXCOS an HR: ”15‘MC and six: TMES.

I Induction work‘slwps: Ham on 2.0 lufiy 3 996.
to Problem Arms: Some di’ffimzltifis; {1) En 96331:“:an cmuwillms amscpting ?;hf:

ailocz-uion ofpmtfhlies and (ii) {ism problems; in Umlazé.

THIS

0 Strategic Positions: Centre}: more than. £5 Large (ans.
0 Induction workshops: heid uvcr weekend 01" 27-28 July 1996.
0 Problem Areas; (1) Kekmad (ii) (charviiic {iii} Récimrfifi Bay {W} C1303

Air {v} D:.:ndcc (vi) Margatc

REGIONAL COUNCILS

1» Strategic Pasitionm £31115? Midiandq I'zave a real chance m (immiuai'iz.
a Induction. workshops: Tu be 1mm midmAugust.
a Problem. Areas: List proccsa.

KEY AREAS FOR INTERVENTHDN:

I TRANSFORMATION AND RESTRUCTURING
a TRAINING AND CAPACETY BUILDING

5. RECOMMENDATIONS

Qur initial amassment indicates"; that there: are three. key areas; armmuzi which
the PEG 1:.eeds to imcrvcma in order 10 mnmlidate the resuhs Uffizc Eoca?
eEcctions.

1. CMA’IIUN OF AN ELECTORAL CONMHSSIQN

3’;
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mices speaking: on behati 02{JCCIIUM‘J '22':0 2336211222, 02 30:11:: individuam 2202:2

HQ 22-51:: 12at 221C: clnotiom posipmmncm and Bambmha orcazod2:34:22:20
confusion:

(.23V'era 2 however PEACE. DEMOCRACY 21nd IDISVEL232’IV'IE2‘J'2‘ 228W:

become 03232:22:31:0d a. 0x06220022*210:21:35: which moot 4:2.22'22212120 t0 2):: proicotod

in all the 32r<.)gra1111"ncs we cngago in.

There was not enough focus on low} can "Mates getting the message across.

Med1.: was gem:ally very good. 22122 C225.hibution 1001022100 :2 1.222302011:.

We must cnsuro we effectivmy claim ANC victories: in gmrcz'nmcm.

3. IMPLICATIONS OF RESULTS

3.1 ASSESSMENT OF STRATEGIC OMEUI‘IVRS;

The. ANC 501. a 21 umbcr of strategic obj eclivcs for 2213.: elections:

(2) to win control of the metropolitan area - 22223 was 6320210 handsomely and
the ANC now 2:33 effbctivc 00222202 of all substructures;

(ii) to gain control ofkey large towns -- only Vris'hcid and to a certain extent
Richard5: Box; and Eznpangcniarmed 10 223 (iisappoimirg: rand

(111)20 bowin lo pouchate into 2210 20:82 pm23 of 2210 province «— resuhs 21020
“02102.."22k do 22012:.10W b.2151")0:112: 32.22;: 220111 153334, 0.0.... pm.22323310:
Midlanda.

3.2 ASSESSMENT 0F KEY AREAS:

MGBILISATION CAPACITY

This remains 3:: problom. In 1994. 21 appoarod many people did nootvote and

again in 1996 at least 50% of registered voters did not vote. Given that
registered voters comprise: only 75% of’ail voters. this means 2213-2120 mom
than 40% of thc votvcxs came out. to vote This 00old 2320 doc to the fonowing
motors: (I) incorrect. registration iaguz'os due to fmud, maladministration, 00:

(20322012011 day ploblcms and (131) 12'20 2301 that lineughout I210 wmld.21ch
is not that. much 02002013231:ppmt. 20H200522 0200220125.
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B. The Winger; which the. ANC did not mnmgt:

’7' The ANC did no: contest the mlimwing viilagm ~- 73. was the IFP and NP
wim dud contest them and were soundly dcf’cated by the: residents and
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o The tiledia :32; sU‘cssing the Mtge numbcr of indepéz‘zdcnts. We must put it.

into pcrspactivc as per abmc because the agenda was set by allowing 31ml;
tiny villages, to be TLCS in tin: first place. What about Nqum town,
Ekuvukani, and the many African. villages; which aren‘t given similar
coverage simpéy because 77123)! are not ‘whitc’ viiiagss which bczzcfincd
from apaflhaid.
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This report will briefly owe: the following:

* Preliminary report ofLocal Govemment results* PEG and PWC meetings
“ Issues for the NEC‘s attention

The report on Local Govermncut is an assessment by Cdes who wereinvolved in elections at the Provincial Office. It has been discussed by the
PEG. A more indepth discussion by the PEG will be on 5 September 19.96
and this will incorporate reports from regional structures. The report will go
in separately.

23 PEG & PWC meeting

The PEC as well as the PWC meets regularly as reported before. A month
after local government elections the PEG held a two day Inguyazana to
assess the situation after elections and to chart the way fbrward. The main
1881133 for discussion were the following:

‘

2,]. Peace. process

Here the PEG explored the need for more concrete steps to end political
violence in KwaZulu Natal and the possibility ofa political settlement

 

The P130 agreed on a number offund-raising ventures which. are nowin the
process of being implemented. This is in addition to other programmes which
were already in place.

2.3. Oragninsational programmes ,
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Other issues discussed by the PEC and PWC :

Holomisa Issue:
The PEC agreed unanimously that Holomisa has conducted himself in a manner that is

' unbecoming of a National Executive Committee Member of the ANC.
The PWC therefore endorsed and supported the recommendation of the PWC that he
must be expelled from the Organisation.

Functioning of Branches :
The total numbers ofour branches is 660. All 0fthem have been launched and functional.
All the 13 Regions held their AGM’s between February and June at which we insisted
that Regions should first launch branches. We are also making preparations to launch a
major campaign Operation Hlaziya with a view to intensify the membership drive
which currently stands at 93251.0ther activities of the branches include:
* Providing guidance and leadership to local Councils.
* Training the branches on the basics ofhow to organise.
* Leading and participating in local development forums.
*

Political Education.

Issues requiring NEC Decisions :

1. Boundary: rez- East Griqualand
The Commission appointed by the President submitted its report early this year.
However, since that time no concrete steps have been undertaken either to implement or
suggest a process to take the recommendations of the commission forward. This
unresolved question continue to impact negatively on the implementation of the
Reconstruction and Development as well as investors confidence in the area.

Women’s League :
The recommendation ofthe Province is that the issue ofthe Women’s League need to be
addressed decisively by our leadership particularly in the build up to their National
Conference.

Reburial of our Cadres who are buried in Foreign countries and Heroes
Acre :
This is a matter ofconcern in the Province and some families have threatened to go alone
with or without the support ofthe movement. The resolution of our 48th Congress on the
Heroes Acre needs to be revisited.

Welfare of our Cadreship and next of Kins :
There is a general feeling that the decison to close down the ANC Welfare Department
was rather premature given the extent of the Welfare needs of our membership.

Veterans League :
There is still confusion with the resolution of the 48th Congress concerning the
establishment ofthe structures of Veterans and their relationship with the constitutional
structures.

W
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Brief Provincial Report to the SG 12/08/96

1. PEC/PWC meetings
PEC meetings are held once a month during Saturdays. We used to hold
these meetings on Thursdays monthly, but in a bosberaad held in July it was

decided to hold them over weekends. PWC meetings are held weekly on

Thursdays.

We also had two bosberaads - one in July and the political education one in
August.

Issues discussed are inter alia:

* Assessment of the elections
* By—elections
* Education problems

* Functioning of the Alliance

* Taxi Violence

* TRC
* Constituency Offices

* Problems around the membership system

The PEC bosberaad held in August came out with the POA that will look into
the following:
* Anti-crime campaign
* Masakhane campaign

* Education Summit

* Capacity Building
* Macro-economic framework

Preparations for Conference ‘
We have a Conference Preparatory Committee and also a Nominations

Committee. The Conference is to be held on 27- 29 September 1996 at
Pentech. We have requested the Deputy President to be the guest speaker and a

budget has been sent to HQ. No fundraising activity is planned but this has been
discussed.

Functioning of the Regions and Branches

We have ten regions in the province. Of these nine have been launched and the
other one is still not launched. Their functioning varies, but all we can say is that it
is fair.

We have 211 Branches in the province. Of these l3; are launched and §;4__
unlaunched.

Problems and issues requiring NEC decision
a) Crime and the PAGAD issue

b) Rationalisation in the education

c) Membership system
d) Macro-economic framework

e) Provincial Constitution

1) Revamping/relaunching Masakhane campaign

g) Discipline in the organisation

Compiled by JAMES NGCULU, Provincial Secretary
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4. ESTABLISHING LOCAL G-{JVERNM ENT‘

POSTVJUNE 2-6 .1996

METRGPOLHAN (301}.e ’CIL

0 Strategic: Pnsitians: Have scmlmfi all Mayors: Chairs of EiXCTO and have
effective contra} 0f iii} EXCOS an HR: ”15‘MC and six: TMES.

I Induction work‘slwps: Ham on 2.0 lufiy 3 996.
to Problem Arms: Some di’ffimzltifis; {1) En 96331:“:an cmuwillms amscpting ?;hf:

ailocz-uion ofpmtfhlies and (ii) {ism problems; in Umlazé.

THIS

0 Strategic Positions: Centre}: more than. £5 Large (ans.
0 Induction workshops: heid uvcr weekend 01" 27-28 July 1996.
0 Problem Areas; (1) Kekmad (ii) (charviiic {iii} Récimrfifi Bay {W} C1303

Air {v} D:.:ndcc (vi) Margatc

REGIONAL COUNCILS

1» Strategic Pasitionm £31115? Midiandq I'zave a real chance m (immiuai'iz.
a Induction. workshops: Tu be 1mm midmAugust.
a Problem. Areas: List proccsa.

KEY AREAS FOR INTERVENTHDN:

I TRANSFORMATION AND RESTRUCTURING
a TRAINING AND CAPACETY BUILDING

5. RECOMMENDATIONS

Qur initial amassment indicates"; that there: are three. key areas; armmuzi which
the PEG 1:.eeds to imcrvcma in order 10 mnmlidate the resuhs Uffizc Eoca?
eEcctions.

1. CMA’IIUN OF AN ELECTORAL CONMHSSIQN

3’;
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mices speaking: on behati 02{JCCIIUM‘J '22':0 2336211222, 02 30:11:: individuam 2202:2

HQ 22-51:: 12at 221C: clnotiom posipmmncm and Bambmha orcazod2:34:22:20
confusion:

(.23V'era 2 however PEACE. DEMOCRACY 21nd IDISVEL232’IV'IE2‘J'2‘ 228W:

become 03232:22:31:0d a. 0x06220022*210:21:35: which moot 4:2.22'22212120 t0 2):: proicotod

in all the 32r<.)gra1111"ncs we cngago in.

There was not enough focus on low} can "Mates getting the message across.

Med1.: was gem:ally very good. 22122 C225.hibution 1001022100 :2 1.222302011:.

We must cnsuro we effectivmy claim ANC victories: in gmrcz'nmcm.

3. IMPLICATIONS OF RESULTS

3.1 ASSESSMENT OF STRATEGIC OMEUI‘IVRS;

The. ANC 501. a 21 umbcr of strategic obj eclivcs for 2213.: elections:

(2) to win control of the metropolitan area - 22223 was 6320210 handsomely and
the ANC now 2:33 effbctivc 00222202 of all substructures;

(ii) to gain control ofkey large towns -- only Vris'hcid and to a certain extent
Richard5: Box; and Eznpangcniarmed 10 223 (iisappoimirg: rand

(111)20 bowin lo pouchate into 2210 20:82 pm23 of 2210 province «— resuhs 21020
“02102.."22k do 22012:.10W b.2151")0:112: 32.22;: 220111 153334, 0.0.... pm.22323310:
Midlanda.

3.2 ASSESSMENT 0F KEY AREAS:

MGBILISATION CAPACITY

This remains 3:: problom. In 1994. 21 appoarod many people did nootvote and

again in 1996 at least 50% of registered voters did not vote. Given that
registered voters comprise: only 75% of’ail voters. this means 2213-2120 mom
than 40% of thc votvcxs came out. to vote This 00old 2320 doc to the fonowing
motors: (I) incorrect. registration iaguz'os due to fmud, maladministration, 00:

(20322012011 day ploblcms and (131) 12'20 2301 that lineughout I210 wmld.21ch
is not that. much 02002013231:ppmt. 20H200522 0200220125.

.20
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B. The Winger; which the. ANC did not mnmgt:

’7' The ANC did no: contest the mlimwing viilagm ~- 73. was the IFP and NP
wim dud contest them and were soundly dcf’cated by the: residents and

  

 

 
 

 

 

 
 

 

     

 

 
  
 

 

 

     
  
  
 

 
 

    
 

 

 
  
 

    
  

 

 
 
 

 

 

 
    
    
 

 
     
 
 

 

 
   
   
 

 

 
  
 

  

ratepayers;

REGICNITLC/TMSS jSEATs srmus §,;:p HP 79.9 TwoUtrecht j 7 DNC ' :3 ““0 a: '14,
Nanggrpgh . i ”:5 DNC W"? "O o 0
Ugjgmvumaffion Edward 7 .7 DNC‘S ‘7 “24. 0 C’ .3vMeSmoth _ . ’ mm: ” 5' 1 o. ""1:mpenjatu‘aqqghbmmfi mm " 1 0 r3 "'5
1&577’7 . , - 770N113 _-_; 0 I 6 Di Ci
gingindtcw ., flows 24 5; o W ”'5
Bergvme __ 7 DNC- 7' G! 0; {3* 0
ypqterberg 7;DNC ”O 7 ‘2' “7’1
Camperdoygn _ 779MB 0 ”.07 i 7 0 7
flariwrg --__._____________- 750m .21 o? o 2’Kmnhs-jkcm _ 7 ?EDNCW -7 1 ”mimué “-7
§qu Hamvar h 7 77DNC 0 0 7 0 7flimevme .....-,.....- ‘ g __ 7376.741: 0 E3 0 7
Cathkm Park“ - } 7'7ch o 0 '6'?
Wintesrkom _ 7 -. A 7IDNC — I C7 0 0 dCreigymn . ' 7 am: "07 0 0, ""6
'figflingspruit 7 [5.77:5 ’ 0 0-7 47
impendla Towgn W 7 7 DNC C7 0 07 7’Logkggburg ?D‘NC I 6 0 0' "T7
SELEQEL- . .- -.-. . mm": 5 9-“ 0 ‘3’ 5MM ......-.-_-.__-._ "2? W3?“ «a or o

' 3-29 "1; 73‘ 23 '2 133         
o The tiledia :32; sU‘cssing the Mtge numbcr of indepéz‘zdcnts. We must put it.

into pcrspactivc as per abmc because the agenda was set by allowing 31ml;
tiny villages, to be TLCS in tin: first place. What about Nqum town,
Ekuvukani, and the many African. villages; which aren‘t given similar
coverage simpéy because 77123)! are not ‘whitc’ viiiagss which bczzcfincd
from apaflhaid.

H
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REPORT TO THE NEC 16 - 18 AUGUST 1996
FROM ANCmagma NATAL

INTRODUCTION

 

a

This report will briefly ebver the following:

* Heliminary report of Local Government. results
* PEG and PWC‘ meetings
“ Issues for the 'NEC‘S attention

The report on Local Govermnent is an assessment by Cdes who were
involved in elections at the Provineia1 Office. It has been discussed by the
PEG. A more indepth discussion by the PEG will be on 5 September 1996
and this will incorporate reports fi'om regimal structures. The report will go
in separately.

23 PEG & PWC meeting

The P130 as well as the PWC meets regularly as reported before. A month
afier local government elections the PEC held a two day lnguyazana to
assess the situation afier elections and to chart the way forward. The main

issues for discussion were the following:
\

2:1. Peace process

Here the PEG explored the need for more concrete steps to end political
violence in KwaZulu Natal and the possibility of a political settlement

 

The PEC agreed on a number of fund—raising ventures which. are nowin the
process of being implemented. This is in addition to other programmes which
were already in place.

2.3. Oragniusational programmes
5

8’
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MPUMALANGA PROVINCfi REPORT

The Province is properly fimctioning and composed ofthe following structures:

2E9
* The PEC was elected in 1994, it has been functioning in accordance with the

Constitution except late 1995 when it was not longer consistent with the
Constitution.
The PEC meets once every month. The following are some ofthe issues which
are discussed by the PEC.

a) Organisation state ofaffairs
b) Assessment on progress made by Government
c) Constitutional matters

p
—
L

D

" After a carefitl analysis on the Government progress a task team was
established to look on a variety ofissues and that resulted on the following:

a) A Provincial summit which included all REC and the leagues.
b) Twe Provincial summits of all councilors were held between March and

August 1996,

c) Restructuring ofthe Provincial Executive (Cabinet)
d) Appointment ofthe Provincial TRC Committee to deal with all the cases in the

Province. The Committee is in daily contact with the TRC National.

2- M
The above structure meets every week on Wednesdays.

- It is responsible for the running ofthe ANC in the Province daily. The
following are some ofthe issues under discussions:

8.) Functioning ofthe Alliance
b) TRC
0) Deployment ofM.Ps to Constituency

3. hgvincigl Confemce
The PEC decided that the Conference should be held from the 27 - 29
September 1996 at SASOL Campus in Secunda. The PEC also resolved that
before the Provincial Conference. Regional Councils should be held throughout
the Province. The main fimction ofthe RGC will be to prepare for Provincial
Conference.

The Province is presently engaged on a fundraising spree with an aim of
accumulating assets for the movement and the fimding ofthe coming
conference. We aim to fimd the next elections from the vainee.

4. Brent: 3.

- The PEC is always discussing state of afi'airs of branches.
~ The Province has got plus minus 138 branches who are constitutionally

functioning.
- More that 200 branches are not launched but in the process oflaunching.

2m



ANC EASTERN CAPE PROVINCE REPORT TO THE NEC

The Provincial Executive Committee has been meeting consistently without exception (once a
month) to consider very important and strategic matters facing the movement in the Province in
particular and the country in general.

The PWC is also meeting on fortnightly basis as it alternates with the Provincial Alliance PWC’s
Meetings and meetings with the Premier and MEC’s. The PWC has been playing more of a
strategic role particularly on matters that concern governance and policy work in general. The
following are some of the issue which recently have been on the agenda of both the PEC and
PWC.

- Macro-Economic Strategy and its implications for the Province started at the recent
Provincial RDP Evaluation Summit. The ongoing debate and discussion on this matter
will culminate in a Provincial Workshop which will take place on the 06/09/1996. ,
Coupled with this discussion will be the question of budgetary processes in the Province
and the role of the ANC led Alliance.

- ANC Departments and their role in the Policy formulation and implementation processes.
Linked to this is an attempt to improve policy co-ordination within the movement. To this
extent we are setting up a State Transformation Unit (STU).

- Truth and Reconciliation Commission - Guidelines on how to co-ordinate TRC work
within our structures. Guidelines have been made available to all our structures. We are
currently making preparations for the Bisho Massacre hearings which will take place on
the 09-11/09/1996.

- Issues of Governance :

* Implications of the creation of the new Ministry of Youth, Gender and
Development Flaming. .

* Relationship of the Development Flaming in the new Ministry and the RDP
currently within the Ministry of Public Works.

* Interface and relationship between the Executive Council and Administration
more specifically the political control of Administration.

* Rationalisation of the Civil Service.

- Conference Preparations :

The Provincial Conference will take place on the 21-23 November 1996. Various
committees including fundraising have already been set up to facilitate and co-ordinate
preparations for the conference. A copy of a document on conference preparations is
attached hereto. The PWC has developed a paper to guide our membership on the quality
of leadership we need in the PEC. -
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7.3 The RWCs meet weekly
7.4 Co—ordinatc the work ofLocal Government ANC Caucus
7.5‘ The state ofour branches is as follows-:
 

 

 

 

 

 

 

 

 

‘iggipn No of branches Membership up until July Targeted
'1. East Rand 42 5 998 30 000
2. Greater Joharmesburg 87 15 844 35 000
3. North East Rand 11 2825 10000
4. West Rand 28 4 075 . 12 000
5. Pretoria 26 4 644 . 21 000
6. Vaal '15 3 968 12 000
7. Rural 6 7 924 10 000
Gfand Total 204 45 168 125 000      
8. PREPARATIONS FOR THE CONFERENCE

8.1 Province

8.2.! The conference will be held on the IS - 17 November
8.2.2 Preparations are in place.

8.2.2.1 Preparations Committee headed by
Provincial Secretary

8.2.2.2 Branch Delegation based on proportional
representation

8.2.2.3 Deadlines for reports from Regions,
Department and Units and PEG
deployment on the 30 September 1996.

8.2.2.4 Nominations and Elections processes

8.2 Regions

8.2.1 All Regions will have their AGMs in October
8.2.2 Guidelines already sent to the Regions

9. FUND- RAISING

Initiative on fimd-raising are not very successfixl but dinners I breakfast and
pledges are organised, as the result there is ANC Breakfast Club.

l0. PROBLEMS 'I‘HAT NEED NEC DECISION

So far the Province is managing the problem but the following need an
attention:-.

10.1 Membership System. This Should include the propscs
Committee to rclook on the benefits for ANC membership.

10.2 National strategy on the role of SA'N’CO and its
relationship with the ANC.

IIIIIIIIIIIIIII90.0.00... End IIIIIIOQOOOOOOIOO0.00....
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There are four (4) major programmes which are in place from August to
December 1996.

2.3.1. Rallies

A number of rallies are being planned partly to acknowledge confidence
people showed on the ANC but mainly as part. of our consolidation
programme towards 1999. Two rallies have alredy been jeid, there will be
two in September and then two in October.

 

A programme oftwo day workshops for all branches in the province has
been planned. It starts from 24 & 25 August 1996 - 2} & 22 September
1996. This will involve 4 Cdes from each branch. After this, a second phase
will be planned.

2.3:3. Revival of branches and recruitment

Branch AGM‘s and recruitment. ofnew 131eml>ership are all {mdcrway
particularly in September. In October most’regions will be holding
conferences. The Provincial conference will be at the beginning of December.

 

£253. Firmly csjgblishing local government

The Province is heavily involved in the process of establishing proper local
govenunent throughout the province including regional councils.

3. Over and above all these programmes we are developing a plan ofrural
mobilisation. To start with we are reorganising constituency offices together
with MP 5 as pan of the plan.

12:2a No.00? 9.03
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* In areas we haven’t won we have z—xh'ezady started talking to 30111::
independmtts in order to ensure we contmt them.

III. Remaining 40 'I‘LCs:

Facts t0 stress:

* Last year the bottom 40 TLCS cntlcativaiy 0th had a total apcrating
budget of about R78 million; most (31‘ these towns are small vtllages; they are
direct products of an apartheid past whicira dictated that Hattingspruit could
be a TLC with seven councittors and 01113,» 95 registered voters whilst Nqutu
with probably thousands of rcgistcmd mtcrs could not be a TLC. There are
some 300 African villages which do not have the status: of 'I‘LCS.

* On the whole these TLCS are tiny meat; with mainly white cmnmunities
who wish to defend their village status and 50118316 resorted usuafly to
ratepayers; 0r residents organizations: to defend their interests. The ANC did
not contest. 22 out ohhesc 40 small villages.

* It is interesting that where the AME did 0011mm thono 10mm we. actually
did quite weil. For example, at. the very last minute we put up candidates in
places like Ashburton, Hilton, etc. and got quite significant (albeit small)
support.

A. The Villages which the ANC‘ contested:

REGIQNn-acrmss SEATS «STATUS ANC tFP Np op IND

Richmond 1 - .. 1

A

Mile

Dalton
Air

ut mbe 1

mo 1 t

1 INDR
komanzi/Un1km'2aas 10 (NOR

1

. 7 OST
nnhauser 1O DST
eenen ST

bur‘t’on 7 OST

o
c
a
o
a
c
o
o
c
o
"

4
.
4
.
5
.
4
,
w
a
9
3

14+
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I'iowcvcr, it is cicm‘ mat aiming 13w.- gfizrcwégmc in 1999 dcpmds: cmnpictciy
0n mobilising am". facussmg particuimiy on cmr Africam :‘mppori base.

MINORITY SUPPORT:

'i‘hc MF was :1 greater factor than research showed it to be. The A‘NC
thought it would gain suppmn {rum Imiian wicz‘s as a result of tizci'
disillusitm1mm Wi‘éfh the NI", however it appears the. wing was towards the
MF.

RURAL VOTE:

This is the area 01‘ greatest potential, but. which requires :“egourccs and a
straitzgic approach which develops effective, summfl basms in rural areas.
The peaca initiative and ddiw'cry are 55183? issues: 1:0 fbcus on.

IRBAN VOTE:

The ANC lest calwydidates through rampid administrativc mistakes.

The mcrali caiibm Csf'candidams win remain a problem mzfiegs 5mm arr:
taken} to build an efibctivc cm: of wmmillor cadres.

Media projcction is critical.

E! .173 CTIONMAY ADMINiS'I‘RATIGN:

Wt: mus’l bacf up our capacity in dealing with issues adminisérativei}! 3.32.51
legally.

A clear and effective organization structure- must be put is: place.



o Cm‘ufliiime am} uvcmcc genera} organizational? dimction

o Receive I‘ugmrts {Emu (chcicd ANC ct:§ficéIIis and prerwidc bramd strategic
dircciimx; ANCL‘ presently I'm; upproxirmucaiy 56') MR and MPLS dcpioycd
in this pIIwincc, war 450 eiu.cwi boa} wuncéiinrs and aft least 20

Ministers amiveéy workmg on {3ijch in the pzm'ime —-~ Illis wmk mum: b3
mozdizmtcd and Strategic; dimcfimx prcwideci.

o Devc'ficp a strategic plan fm' clecz'imm in 19399: We need to do 3 maps?
SWOT analysis I'Ifexactly where. resources mm! {1111mm}, financial and
technical} and what results wmc nbaained in each arw.

66 Resource mobiéismim (Finmmiai, 'i'acimica} mad Hunmu).

2. MOBILISATION AND COUNCILLOR CONTACT:

Organixing mus: be deveicrpcd in a way that it is flerfiibic anough m change“:
into ciwmns mode during campaigns;

3. CONSOLIDA'I‘ING OUR BASE AND DEVELOPING IT

'l‘l'iROUGH AN EFFECTI‘v’E RURAL STRATEGY;

The elections have shown that there is nu ma! mags base of supyorl among
the minmify cmnmuniiics. Their influence will be primarily at the IIIarginS
and we rmmjld cnml‘i‘c that we dim"! 1030 such a pwrspccti've through
focussing I200 much attention expecting massive suppcm to some from
minsrity areas what suppon (i063 come IQ: the: ANC cames in an
incrmnanml way.

11: is 1.0 Ihmc: specific areas that um sea} attention musk bu centred; ('1)
consolidating our urban Afn’czm suppOzI base; (ii) mobilising those: hmdmds
offlmugands ofurban African, vaters who did not come out to vote and (iii)
moving mm the; rural areas in a big way.
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Facts (0 stress: Last war had an operating, budget of R338 billion; employs
tons oi'thcmsands (Wpfxiplc; is the sum of real economic powc: in the
pnwmcc.

Results: Excellent ANC victory, When we include our mm independent
candidates that we put. up, {c:gcther with the Minorii)’ From we: easily control
all significant portfolios.
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South 30 zxwxs 'w «wrap 1w 2WilP
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II. Top 21 large towns (defined by the towns with the. annual operating
budgets aver R10 million):

Facts to stress: Last year the top 21 TLCS had an operating budget of R1 .5
billion in tota.l;.these arc the scars ofrcal emmomic potential in the province
together with the Mctropofitan area; flxese ’i'I.,{?s cmpioy tens: of thousands of
pcuplc.

Results: The ANC has posted a set. of significant. and quite unexpected
results from this category of TLC‘S:

(a) we have won outright. at least twelve ofthesa largo TLCS --
Pietermazitzburg, Newcastle (0110 or two wards outstanding), Ladysmith,
Kokstad, I hwick, Grcytown, Mandini, Glcnooe, Mooi River, Margate,
Dolphin Coast, Stangcr;

(b) we are the major party in at. least four of these large "1‘LCs ~- Richards
Bay, 13510011111“!cmbesi, Dundee, Maiaticlc,

I 11
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4. Issues which the NEC has to considerM
M

4,]. Nomination of the. ggfion SG
 

The view of the: PWC is that if the problem indicated by the nominationscommittee cannot be resolved for now, the Deputy SG should continue as shedoes at the moment up until. the National Conference. The timing thereof canbe looked at.

 

This matter should now be dealt with decisiveiy by the NBC. It can‘t bedragged any further. If the NBC can‘t deal with it at this meeting it. must bedealt with by an extended NWC as soon as possible.

4.3. Branch allocatihns fl

For more than fifieeen (15) months now HQ is unable to settle the problemof branch allocations. This problem has to he resolved now.
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GAUTENG PROVINCE SUMMARY REPORT FOR NEC
MEETIEG

chMEETING

The PWC meets weekly every Thursdays.

Issues Discussed are:-
1.1 Governance

1.2 Omnisational issues

I .3. Administration

1,4 ‘ Set agenda for PEG and PGC
1.5 hnplementation resolution / decisions of NBC, PEG and PG-

PEC MEETING

The PEC meets once month and on emergency matters

Isues discussed are:-
2.1 Political issues on Governance and organisation
2.2 Attend on Regional, Departmental and DC report for

endorsement
2.3 Give political direction in the Province
2.4 Presently topics on agenda with the Alliance partners arez~

Macro Economics debatm, Development strategy

OFFICE BEARERS MEETS EVERY MONDAYS

MANAGEMENT COMWTTE IS METING WEEKLY.

It deals with staff issues and performances

CHAIRPERSON CONVENE CHAIPRPERSON‘S FORUM AND AND

THE SECRETARY CONVENES THE SECRETARIES FORUM

MONTHLY.

CAMPAIGNS

6.] Opration Vuka - Membership drive and building the organisation
6.2 Anti - Crime campaing - it has not gain the momentum
6.3 Masakhane and Cadre development

FUCTIONING OF THE REGIONS AND BRANCHES

7.1 There are six Regions, all functioning well.
7.2 The Regions are having the R60 every 2 month and the REC meets

once a month others meet fortnightly

é
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a The appointment odee. Sipho Goabashe as (Fiecticmx Mazmger occurred
quite. hue and he had to then 0313015311 3 structure almost fmm scratch.

0 (Icmfusion over line rcxponsihilitics as u) who was responsibic 1hr what
decisions -‘ tho cicctions structure was changsd three; tinws..

I Many leaders did not take the election campaign scrimmiy :mtil Only a ii‘ew
wccks before the election.

a Ailiancc involvement and invohrcmcm 01“ League’s created pmhlcma.

w Lcadcrs sometimes spoke with difibrcz'zt voices during the: eicction
campaign.

a Cnmumnication strategy between prwix’xoc, mgimm and local Eovcls
extremely poor and lacked leadership invoivc-zmcnt.

a Regional leadership did net give effective pn‘iiiica! guidansc. in sums
cases Regional Scerataries created sedans problems cm the ground which
used up vaiuabm sncrgy trying t0 i‘csoivc Ihcsw isxues.

- LETS were 1101. utilised as effectively as they shouid have been, This
campaign should have been dcvoivcd as much as pcvssible t0 loca! levels.
Thcz‘c was occasional conflict. between wnst’iiutimxa} structures and
electimz structures.

PROBLEMS AROUND THE LIST PROCESS:

* Decisiml on list process: While this decision was; iaken b}; Provincial
General Council on 13 January and} then also endorsed at RGCS, (i) many of
the probicms which later occurred in theList Process were a direct result of
Regional List Cmnmitiaes or RECS not having read and énmlemenwd these
decisions; (ii) the time fi-amcs were: nut adhcrcd 1:0 and the pmccss; was

Regional Secretaries in particular slmuid be made directly 2'-csponsib}c for
ensuring that this process was adhered to.

“ Establishment of Provincial List Conunittcc: (i) Establishcd in terms if
the guidchncs, however: poor participation from some cdes. ieaving a core of
about. half to do the majority coffin: wurk; (ii) Weak rcgimml strmturcs
meant the PLC did more than it should amund implcnwnting the pmoess;
(iii) Should I'IB‘VG had more z'cgiona} Why}; shaps 011 the process 10 ensure.
process undcrstood and time frames adhered 10; (iv) Shhuld have: structured
time frames difibrcntiy and intcrvcncd with regions nmrc (hmwcvcr, did net
really have power to do so).
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2. ANALYSIS OF RESULTS

Before begix‘n‘ling m analyse. the regains ii is immortal}: m prnwidc a brim‘
overview of some offi‘xe ihclms which afl'cctcd the cicction z'csnim,
particxdar'ly focugszing 0n ANC weaknesses.

I. FACTORS; WHICH A}"'F‘l€€7f'l"§:€f) RESULTS:

(i) THOSE FACTORS AMVEC‘YUNG OUR RESULTS NEGATI‘S’ELY:

0 l’RE-ELEC’I‘ION ISSUES: 'i‘iwse imlude the 5060 v.~arcl split}.
demarcation mobicnw, mm} made}, inabiiiiy m campaign efibctively.

o ELECIION nAY PROBLEMS: Ii is clear 1312-11 mare: alteratien mum be
paid to our eiectiond: y strategy: bringing cm the: voters and snsuring
they vm'eb

a LACK OF STRATEGIC RESOURCE USE: Resources shouid
generally be used in election 10 focus; am consofidating the 313;:me base of
a party and ensuring that rcsnurcas Iargst thc swing, voters. In our
prelinlinmy asscssnmm resources; ware possibly focusscd on certain Urban
constfitucncics which it is now clear do not provide mass support {hr the
ANC (such as Indian va'ters) and not caffeotiwiy 611mg! 211:: ('1') getting out
the urban Aikican vote and (ii) testing guppor't in mm] areas (For example,
the good msnits in Midlands rural areas are in large part” due to
mobiiisatémx in those areas, in spite ot‘a‘genem! lack of resources).

(ii) THOSE FACTORS AFFEC’I'INC OUR IUCSUIH'S 1308}TI VELY :

6 PRE—ELE‘CTION DAY ESSUES: Such as 50-50 ward split,
mobilisation.

d CONSOLIDATION AND SW’INGS IN VOTER SUPPORT: There
was a clear movement of whites away from the: H“? and back. to the NP»
DE”, aithcmgh mm is a distinct mimrily sl‘mwing support for the ANC.

(II) CRITICAL ANALYSIS OF ELECTION ORGANIZATION

PROBLEIVIS AROUND THE MANAGEMENT OF CAMPAIGN;

Some; offlm problmns around clcctkms management include:
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(C) We have a Significaui mimrily participation in a! lcast Iwm of mass TLCs
-- Ellipmlgeni; Purl Shcpslonc.

(d) We. have only" lost significantly three 'I'LCs: Eishowe, ngoia 3nd
nyhcid (but the imémidation in Mondio and the datum! ofmm ward
candidates the right to stand mduced our participatigr -~- in spii'c ofthis we
sun featured an the PR. Wm}.
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Interpretation:

* This is a very significant victory as the ANC win new be able to make a
direct impact in tm’vns with real economic potentiui.

* These: towns all significantly influence the: hinterland rural areas -- they are
major commcrcial centress, etc.

* The trust placed by The pemplu of these: towns in thc ANC is a clear Sigma}
that they believe we have the right plan for peace, democracy and
development - *‘iclivcring on economic growth. ‘
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Brief Report of the Free State Provincial Executive

Committee on the state of the organisation

1. Introduction

This report will really be very brief and will attempt to address recent developments in the

Province. The reason for the report to be so brief is simply that the office of the Provincial

Secretary was informed very late by the Seoretary-General ’3 office about the fact that Provinces .

are expected to submit such report. Equally the Secretary—General's Ofiiee requested provinces .

not to submit long reports. In their own terms they expected a one page report.

2. Regularities of meetings of the Provincial Working Committee

Constitutionaliy, the Provincial Working Committee is expected to meet once a week. The

Provincial Working Committee of the ANC in the Free State Province is not an exception to that

mic. However, our Provincial Working Committee was unable to meet for the whole ofthe June

month this year. The sixnple reason was that most of members ofthe Provincial Working

Committee were Members ofthe Executive Council (Ministers) ofthe Province. Therefore,

meetings ofthe PWC had to be postponed because of the problem ofquorum not being formed.

Therefore, the oficials who fortunately meeting every Monday were forced to meet and take key

decisions aimed at taking the entire organisation forward and only to realise that those officials

decisions will changed on the eleventh hour. This alone nearly brought the organisation to

standstill because the PWC is expected to drive the organisation in between meetings ofthe

Provincial Executive Committee. The only solution was for the officials to suggest to the PEG to

restructure the PWC and that was done by the PEG in its monthly meeting of July this year.

However, this restructuring that Was done through elections ofthe new PWC, also caused us

problems because the Premier was not re-elected and this was blown out of proportion by the

media assist was interpreted as a way ofthe oficiais sidelining the Premier again. Nonetheless, the

PEG was able to deal with this because the amended ANC Constitution does not prescribe that

the Premier must in the PWC. This restructuring has enabled the us as the organisation to have

the PWC that is able to meet every Monday IZHOO. The main issues which the PWC is dealing

with is the implementation ofthe resolution ofthe second Provincial General Council.

3. Regularities of the meetings of the Provincial Executive Committee:

Constitutionally, the Provincial Executive Committee is expected to meet once a month. 09: PEG

has been able to meet once a month although our problem has been attendance but atieast our

quorum could be formed in all our meetings except one meeting in July which had to be

postponed because we could not form a quorum. However, that meeting took place the following

weekend and was well attended. Meetings ofthe Provincial Executive Committee which took

place during May-June this year mostly dealt with the so-ealied Free State problem. The July

meeting and other meetings before May were able to deal with key organisational and

govemmentel issues. Key on our agenda now as the PEG is to implement the decisions and

Lt.



Life Membership :
This issue has been brought up by our Finance Committee as one way of fundraising.
However the PEC is very much cautious of the political correctness of this proposal.

80th Anniversary Activities :
The recommendation is that the main activities should be in Provinces which never
hosted any National Activities.

Relationship with the Alliance particularly SANCO :
There is a general feeling in the Province that relations with our Alliance partners need
to be constantly evaluated more particularly with SANCO. The deteriorating relations
between our structures and that of SANCO have become a source of concern. It is our
considered opinion that we need to initiate bilaterals with SANCO with a view to secure
the availability and visibility of its leadership in addressing these problems.

(.j
.)
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lngmguction

This report will very briefly cover the period February 1996 - August 1996.

EC

We held 4 PEG meetings and one PEC Bosberaad during the past. seven
months and one PEC meeting was extended to all our parliamentarians and
Senators who are not serving on the PEG.

Our September PEC will once again be extended to all our Parliamentarians
and Senators since we will be endorsing all reports to be presented to theProvincial Conference at the end of September.

PEC meetings have not been attended to badly during the past few months.

2329

Our PWC meetings have been well attended and have only been missed twiceduring the past seven months. The PWC functions very well and has been
the driving force of all political matters in the province.

Provingial Conference

Our Preparatory teams for the Provincial Conference are effective for thepast three months now.
Most of the logistics are in place.

226 -

THE PEOPLE ARE GOVERNING!
 —T
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Regions .
The Province is divided into eight regions
All the regions are launched and functioning.
Lack oftemeee in regions contribute to slow progress especially on branch
semees.

Problems
Border disputes
The Province is experiencing difficulties in handling some ofthe areas which
were afi'ected by the demarcation process.

nghbuekn'dge/mgblesdg
The finalisation ofthe process on transferring the above areas to Mpumalanga
and North Province respectively will have to be speeded up.
Qrigstad and yrmundingg
Petitions have been submitted by the communities under the above areas.
The black areas were separated from their towns during the dennaeation
process and their appeal is that the black eonununities should be part ofthe
whites only towns.
The communities are threatening to embark on violent actions ifthere are not
given an attention by the two provinces.

Membership system
The present system ofmembership is actual delaying progress on reemitment
drivesNo allocations are made to branches since the system was introduced the
Province received its allocation in 1995 September, whites the membership was
growing evely month The membership had since drop because ofthe system.
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Our fundraising team, headed by the Treasurer, are making different
initiatives to raise funds for the conference, since the estimated budget is
about R180 000 - 00 fer this conference, since we are expecting about 400
delegates.

Regigng

Our province is divided into six regions, namely Kimberley, Upington, De
Aer, Williston, Namaqualand and Kuruman.

Our regions are in the process of holding their AGM’: and we will be holding
our provincial conference on the 27 - 29 September 1996.

Upington, Namaqualand and Wllliston regions held their regional AGM’s
during the past three weeks and the remaining region will be holding their
AGM during forthcoming three weeks.

Q.rgnghes

We have been experiencing serious problems. with the functioning of our
branches but we have launched a serious campaign at our PEC meeting of 25
- 26 May 1996 to revive our branches and renew Our membership.

It has proven to be very effective since alter a few attempts. we have
managed to hold three regional AGM’s and also will be holding AGM's for
the remaining three regions.

9.9m

Our Dept’s have been experiencing a few problems but with the support and
cooperation. we received from Head Office, there has been tremendous
improvement.

mag Decision

The Tumg/ Kuruman border dispute between Northern Cape and North
West demands the intervention of the National Executive Committee.

Emmett“: in the Province

The only problem in the province is the very serious allegations made against
the Provincial Secretary, that has been leaked to the media but. the PEG is in
the process of handling the matter and once the matter has been resolved it
full report will be sent to the NEC / NWC.

Q7
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resolutions of the General Council and to prepare for the second Provincial Conference which the
Provincial Executive Committee decided that it should on the 6-8 December 96 in Parys.

4. Preparations for the Second Provincial Conference

The Provincial Executive Committee has decided that our second Provincial Conference will be
on the 6-8 December 96 in Parys. The PEC also decided that the end of September should be the
closing date for branches to have submitted names of their delegates. This will enable the
Profineial Preparatory Committee established by the PEG to have enough time to really prepare
evetyfliing for the conference. The only problem is the funds to hold that conference. The PEC set
up a sub-committee to raise funds for that conference but that committee is not moving fast as we
thought. The NBC will have to indicate now its role on funding of this conference.

The second problem facing us in preparing for this conference is that there are now emerging
tendencies especially from some PEC members. Tendencies which might be very divisive ifnot
attended to by the National Executive Committee. There are some PEC members who ate alreatiy
canvassing now for the next PEC. Canvassing in the organisation is indeed recognised by the
ANC Constitution but only when it is done within the norms ofthe organisation. However, this
canvassing it is not done within the norms of the organisation. There are some PEC members Who
are already assassinating the characters of other PEC members, others have already fonnulated a
list for the next PRC and the same group ofPEG members are allegedly buying recruiter packs
for branches without following proper procedures. This must be stopped because it will never
legitimise the coming conference.
The other problem facing us as the province is the decision of the National Working Committee
that our second Provincial Conference should be brought forward. The Provincial Working
Committee discussed this decision and came to a conclusion that this approach will not address
our problems. The PWC decided that we should make a direct input to the NBC on how do think
that this approach will not address our problems and what do we think can be the solution to our
problems.

5. Functioning of the Regions and Branches

There are presently nine regions that are launched in our province and only one region is not yet
launched. The PEC decided to re-demarcate out regions but to maintain ten (10) regions. The
only main problem facing the normal fimctioning ofregions is political maturity and to a certain
extend the regional staffthat is lacking discipline. However, we think that this is been addressed
with the assistance ofthe head office. There are presently 272 branches in the province. Only 165
are launched and others are been launched although at a very slow pace.

&

6. Issues to be considered by the NBC

The province is of the view that, apart fiom helping us to host our second Provincial Conference,
the NBC should speed up the process ofhelping us to address the so-called the Free State
problems.
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* [ism bljséunent 2:!” Regional Lise! Cunmuitirccs: Pz‘occdurcg were 11:21
pmperiy foilcswcd. 1n piaces Him South Durban yam ever} had an FLEC’
member who was a candidate actually organising a:az‘affirémcszs ma 2:. member
0f the Lisa .mmmincc.

‘‘‘‘‘

manipulmiml, (iv) lack Ofconsuitatiom (v) did 21m aimw candidates 10 b6
SCI'CBI‘kcd, . ..

* I-Ioiding Ward Confermm: {90113:} pfioflfy’ m'ganisedfl (ii)

Manipulation, (iii) arranged mrtszde 01" guidelines, {iv}

a General prol'zlcms: (”5) List Cmmniltccs l‘aifly weak; (éi‘) List Cmnmié‘meg
net broad cncmgh and a fax»; mmradas doing :1 Eat 0f wmk; (iii) Minimal
participation 01' ailianca.

TKOELEV“) ARQUND THE GQVEHNMEN‘i'AL l‘RiNTESS:

Demarcafiun

Rural Local (i-(wcmmcnt B-Iodcl

Muzfi-Party Elections Liaisun:

O PCLG pmccss
National liaison

PROBLEMS AROUNE‘? RESOURCES:

In 13mm {:17 hunmu wsourws aims: \kv‘as a iack Liai‘c-apaciiy. ‘W’c i‘uquéz‘c a
procesx m‘empowefimg ourselves and developing our skiils base.

Financia? adminislrmimm in regions remained a probiem, ammugh certaimly
improved on 1994.

Resources. were wasted due to poor planning: a leader is ccmfimwd for an
event, advanising and mobilising is done and then the leadsr cmzceis.

MESSAGE AND MEDIA

Towards me and ofMe campaign a clear Izzcsgagc and nmdia strawgy did
emerge, however, 11mm was a shaky beginning with divarse and incongruous

l“?
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AFRICAN NATIONAL CONGRESS

PROVINCE OF KWAZULU—NATAL

REPORT ON LOCAL ELECTIONS FOR PROVINCIAL
EXECUTIVE COMMITTEE

31 JULY 1996

INTRODUCTION

'l'his report details some of the analysis done to date of the Inca} elections
process and results. 'l'hc repon is not omnprchcnsivc and some ofthe
conclusions drawn arc not the product Ofcoucctive discussion and debate.

The report is divided into five main sections, The first provides a description
ofthc clccticm results. A comparison of‘thcsc results with those of April
1994 will be prcwicicd in the verbal presentation. The second section
provides a brief analysis of the results and the clectian organisation. The
third section examines some of the implications ofthese results. The fourth
section briefly notes the process to date in establishing local government
across the province. The final section suggests a few rccmmncudations for
dclibctatim'z by the PEG.

1. ACTUAL ELECTION RESULTS:

The results oprrii 1994 will be presented verbally in order to provide the-
COHTGXL

Loca} elections dealt with four categories of local governments: (I) the
Metropolitan area of Durban, (ii) The: major TLCs, (iii) smaller villages and
(iv) Roumining areas ofthc six Regional Councils.

I Metropolitan area:


