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WORKERS stream through the gates of the Wattville Stadium ontheir way to MAWUâ\200\231sannu
al generalmeeting.

 

Thousands
attend

MAWU
meeting

ABOUT 4 000 members of the Metal
and Allied Workers’ Union (MAWU)
attended the unionâ\200\231s annual general
meeting held in Wattville stadium on
May Day, Saturday May 1.

Representatives and members of
other FOSATU unions as well as non-
FOSATU unions were also present.

Busloads of workers came in from
Brits, Northern and Southern Natal,
and smaller delegations came from
Witbank and many other centres.

The meetings was addressed by
MAWU office bearers and speakers
from all othÃ©r unions affiliated to
FOSATU.

GROWTH

Central themes in all the MAWU
speeches and reports were the unionâ\200\231s
rapid growth last year and the need to
strengthen the organisation in newly
organised factories.
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11000 to 26 000 and eighty factories

(Continued on p. 2)

 

 

 



No major obstacles,

 

say delegates

 

DELEGATES from twelve unions and
union co-ordinating bodies from all ever
South AfricametinJohannesburgatthe
end of lastmonth to continue discussions

. on greater unity between democratic

worker organisations.

The meeting was a sequel to the his-
toric summitmeeting heldin Cape Town
last year when the entire independent
union movement came together to dis-
cuss mutual problems and challenges,
and took joint decisions on a number of
issues.

Unions and co-ordinating bodies
represented atlastmonthâ\200\231s meeting were
FOSATU, the Food and Canning
Workersâ\200\231 Union and African Food and
Canning Workersâ\200\231 Union; the General
Workersâ\200\231 Union; the Motor Assem-
blersâ\200\231 and Component Workersâ\200\231 Union

. of SA and the General Workersâ\200\231 Union

of SA; the Cape Town Municipal
Workersâ\200\231 Association; the SA Allied
Workersâ\200\231 Union; the National Federa-
tion of Workers; the Orange-Vaal Gen-
eral Workersâ\200\231 Union; the General and
Allied Workersâ\200\231 Union and the Black
Municipality Workersâ\200\235 Union.

The Council of Unions of South Afri-
ca and the Commercial, Catering and
Allied Workersâ\200\231 Union sent apologies.

DELEGATION

FOSATU was represented by Chris
Dlamini, national president, Andrew
Zulu, vice-president, Joe Foster, general
secretary, Fred Sauls, Eastern Pro-
vince region, Joe Gomomo, Eastern
Province region, Alec Erwin, Natal
region, Dusty Ngwane, Transvaal re-

gional chairman and Nimrod Luti,
Transvaal region.

Before the meeting there was wide-
spread speculation in the press that the
meeting would be tense and could even
break down, mainly because of
FOSATUâ\200\231s widely-publicised stance
on unity taken at its second national
congress. But these predictions were
proved wrong.



MAC WUSA

The delegation from MacWusa
walked out as they said they refused to
participate any further in meetings with

included registered unions or unions on
industrial councils.

But all other unions present felt that
there were no major obstaclesinthe way
of further unity discussions.

According to views expressed at the
meeting the only major potential obsta-
cle was the lack of worker control and
democracy within certain unions.

As long as workers were taking the -

decisions within their unions, it was felt
that all unions could work with one
another and agree to disagree if they
could not find unanimity on certain

 

issues.
â\200\230 DEMOCRACY

Important discussions were held on
the principles on which unity should be
based. Most participants felt that unity
should not be expedient but should be
based on strong and entrenched prin-
ciples.

Among those discussed were worker
control, democracy within unions, non-
racialism, community involvement,
political involvement, industrial unions,
and the ability to remain independent
within a federation and disagree with

discuss

unity

other member unions.

SUMMIT

The meeting ended â\200\230after fruitful and
constructive discussions and adopted a
resolution whereby a smaller meeting is
to be held in Port Elizabeth within two
months, where documents will be dis-
cussed and circulated.

This is to provide a basis for a further
summit meeting later this year. Mean-
while, the solidarity committees set up
after the Cape Town summit last year
will continue to meet.

 

 



 

 

 

FOSATU’â\200\231s stance spelled out

FOSATUâ\200\231S demand for â\200\234disciplined
unityâ\200\235 was amajor topic of discussion at

the recent unity meeting in Johannes-

burg.

At the meeting, a delegate explained
FOSATUâ\200\231s policy stance on the issue
as follows:

â\200\234By disciplined unity we mean unity
in an organisation in which member
unions can see how decisions are taken
and mandates are given. We do not
believe that any federation should dic-
tate to member unions.

â\200\234We also believe there should be
room for disagreement between unions
in any such federation. However, for a
federation to work it must be based on
clear principles which every member

union should accept.
â\200\234If they do not accept these, they
should notbe in the federation,â\200\235 he said.

WORKER CONTROL

FOSATU believed that these princi-
plesshould include democraticdecision-
making and worker control over unions;
non-racialism; involvement in commu-
nity and political affairs, and industrial
unionism.

Also, where these principles were en-
trenched in federation decisions they
should be binding on all affiliates.

The spokesman added:

â\200\234We also believe that the federation
should have clear structures so that de-
cision-making can be democratic and
disciplined. Decisions must be taken by

representatives who have the mandate
and constitutional authority to do so.â\200\235

RESOLUTION

FOSATUâ\200\231s stance on unity follows a
policy resolution adopted at its second
national congress. held earlier last
month.

Congress reaffirmed FOSATUâ\200\231s
commitment to building a united work-
ing class movement and to unite with



other non-racial trade unions.

It also spelled out a detailed pro-
gramme forworking towards unityâ\200\224and
saidit was willing todissolve FOSATU
if this would help to achieve unity.

However, congress made it clear that
FOSATU would not accept any form
of unity and that a united movement

would have to be disciplined, non-racial
and democratic.
PROGRAMME
The programme for working towards
_unity is as follows:

*FOSATU will seek out worker
organisations which broadly agree with
its policies.

*It will move closer to them by dis-
cussing FOSATU?â\200\231s policies and posi-
tions with them.

*FOSATU will then begin to discuss
with them how disciplined unity should
be achieved.

*It will draft a constitution for a new
body together with these organisations.

*It will then plan to merge existing
unions with others and form joint organi-
sations.
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FOSATU WORKER NEWS 2

 

Rely

THIRTY-THREE workers from Rely
Precision Castings in Boksburg have
been paid R9 575 in damages by the
Minister of Police after being assaulted
by Boksburg police two years ago.

The outcome of the workersâ\200\231 court
action is likely to have an important
effect on the way workers are treated by
the police.

Infact, union spokesmensay the treat-
ment of workers by police during the
recent East Rand strike wave has
already changed markedly.

BATONS

The workers sued the Minister for
damages after policemen assaulted
them with truncheons and batons at the
Boksburg police station following a

â\200\230Police have been

 

taught a lessonâ\200\231

 

strike at the plant in May 1980.

The case was heard in the Boksburg
Magistrateâ\200\231s court in January and
March this year.

The Minister initially defended the
case and lawyers for the defence tried to
suggest that the workers had suffered
their injuries by falling over in the van



which took them to the police station.

WITHDREW
Workers denied this and the defence

withdrew after 14 workers testified
about how they had been assaulted.

The parties agreed on the amount of
damages to be paid to the workers, and
the settlement was made an order of the
court.

Unlike an outof courtsettlement, this
means in effect that the Minister has

admitted that the police assaulted the

workers.
The money was handed over to the

workers ataceremony atthe FOSATU
offices in Benoni last month. Most
workers received R215, while the
worker who had been worst injured was
paid R750.

After the ceremony a video film was
shownof’the play Ilanga, which the Rely
workers had produced together with the
Junction Avenues Theatre Group.

The play depicted the experience of
the Rely workers at the factory and
during the strike.

LESSON

Afterthefilm, workers and organisers
discussed the lessons of the strike.
Rodney Nwamba, Transvaal secretary
of MAWU, pointed out that the police
had been taught a lesson as damages

workers win damages from Minister

paid out in this way could be recovered
from the pay of the policemen involved
in the assault.

The strike had also emphasised that
contract workers could not simply be
thrown away like rubbish, he said.

When the company fired the workers
the AdministrationBoardinsisted thatit
should employ local workers.

But these workers did not like
working in a foundry and left. The com-
pany was therefore forced to re-employ
many of the sacked workers, he said.

David Sibabe, MAWU general sec-
retary, said the determination and unity
of the Rely workers had been an inspira-
tion to all metal workers on the East.
Rand.



 

Metal unrest on East Rand:

 

Industrial
Council
exposed

SEVERE unrest has continued in the
metal industry with thousands of

/ workers on the East Rand striking for
better wages.

The unrest has been related to the

annual wage negotiations on the steel
and engineering industrial council and
worker leaders say the events of the past
few months have once again exposed
the complete inadequacy of the council.

The Metal and Allied Workersâ\200\231
Union to which many of the workers

% deal*aaeqâ\200\230ï¬\201atelywrï¬\202rwo

in its present form.

On the other hand, the employersâ\200\231
federation, Seifsa, has refused to nego-
tiate with unions outside the councnl

z WARNING
- In March this year, David Sibabe,
general secretary of MAWU, warned
employers that they were â\200\234 sitting onthe
lid of a volcanoâ\200\235.

During 1981, he said, employers
were making record profits but workers
were notreceiving increases in wages to
compensate for the rapid rise in prices.

To make matters worse, he added,
there had been no planting in the rural
areasinDecemberdue tolack of rain, so
that the families of the many contract
workers employed in the metal industry
were fully dependent on their wages.

Employers took no notice, saying
they would only negotiate on the indust-
rial council. When the negotiations
started, employers offered a 25 cents an
hour increase for all grades â\200\224 far below
FOSATUâ\200\231s R2 an hour living wage
standard.

DELAY

The situation worsened further when
the mainly white artisan unions on the
council rejected the offer and declared a
dispute, thereby delaying wage
increases still further.



Workers responded by taking the sit-
uation into theirown hands. Atleastten
wage strikes had already taken place on
the East Rand before the council nego-
tiations began.

Now, thousands of workers decided
they could not wait any longer and
downed tools at Haggie Rand, National
Bolts, ScrÃ©entex, Frys Metals, Defy
and Scaw Metals.

At several of these factories manage-
ment either gave or agreed to negotiate

increases and workers returned to work.
ANGLO AMERICAN

At Scaw Metals, which is owned by
Anglo American, management refused

to give any increase at all. Workers did
not even put forward the R2 an hour
living wage demand but only asked for
animmediate 10 cents an hourincrease
which could be taken off the industrial
council increase when that was given.

Scaw management refused, saying -

this would â\200\234pre-emptâ\200\235 the council nego-
tiations.
Shop stewards and union representa-

 

tives were amazed that a management
with a â\200\234liberalâ\200\235 image like Anglo
American could refuse a 10 cents
increase while they had already offered
more than that on the council.

Moses Mayekiso said: â\200\234Companies

have no trouble awarding unilateral
wage increases in individual factories
when they deadlock with our unions.

â\200\234But when unions who donâ\200\231t even

represent our workers deadlock the
councï¬\202 negouaUOns they refuse to do
â\200\230the s s orceall

Desplte prolonged negotratlons,

Scaw management refused to budge
and dismissed the 2 800 workers on

4 strnkeâ\200\224whxchmcludedmostblackclemÂ»
cal staff. Many contract workers

returned home.

A week later about halfhad returned,
but many have yetto come back despite
Scawâ\200\231s undertaking to re-employ.

Rodney Mwamba, MAWU branch



secretary in the Transvaal, has said: â\200\234It
is difficult to understand what â\200\230pre-

- emptingâ\200\231 negotiations means in this sit-

uation.

. â\200\234Itishardtobelieve thatany manage-
ment could consider refusing the small
increase worth all the loss and human
suffering this has caused.â\200\235

AGREEMENT
Unions and employers on the council
finally reached agreement on pay
increases late this month. Skilled

workers will get increases of up to 40
cents an hour but unskilled workers
increases from 30 cents an hour.

The new minimum rate willbe R1,43
an hour, which falls far short of the

FOSATU living wage demand which

- was already formulated last year.

One black union on the council has
refused toaccept the agreementand will
ask its members whether they want it to
withdraw from the council.

DIRTY WORD

â\200\234The metal industrial council is
already a dirty word among workers,â\200\235 a
worker leader has said.

â\200\234Now, they have been shown even
more clearly how ridiculously inade-
quate the council is.â\200\235

’(Continued from p. 1)

â\200\230had been organised. .˜

â\200\230Because of this expansron and tlre b

recent wave of strikes, organisers were
often too busy to train shop stewards
who in some cases were left to face
management on their own.

Consolidation = was essential if
MAWUâ\200\231s members were to be ade-
quately served, he said.

In his branch report for Southern
Natal, Jeff Schreiner also welcomed the
great progress made last year but said
this year was likely to be a much more
difficult one for workers.

TOUGHER

Bosses were becoming more experi-
enced and tougher in dealing with
unions. Also the economy was less



active than before, and retrenchments
and attacks on unions could be expected
to increase.

June-Rose Nala from Southem
Natal described the great steps forward
taken in the area. When MAWU had
started organising, she said, workers
were getting 35 cents an hour.

Now, wages had been forced up and
about 10 000 workers were organisedin
FOSATU unions.

However, she added that much work
remained to be done as complete agree-
ments had still not been signed inmany
factories.

FUTURE TASK
MAWU general secretary, David

" Sibabe; examined the inionâ\200\231staskinthe

future.
â\200\234Our main duty now,â\200\235 he said, â\200\234is to

build a strong leadership with clear poli-

˜ tical understanding. Without clear

leadership we shall be blamed by our
grandchildren for not directing the
working class movement.

â\200\234We need to consolidate our organ-
isation and have a stable membership so
that we can build* a disciplined unity

â\200\230inside MAWU based on FOSATUâ\200\231s*

principles.
â\200\234Leadership, consolidation and dis-

 

Â» hlp

ciplined unity should be our motto for
- the next year, > he said. :

- WORKER UNITY
He added: â\200\234May 1 is a secretdate on

the calendar of the working class. It is

the day thatrepresents workersâ\200\231 struggle,
workersâ\200\231 hope and workersâ\200\231 unity.
â\200\234We celebrate May 1 in the sombre
knowledge that workers and their
unions are everywhere underpressure.â\200\235

 

 

DAVID Slbabe addressrng the meetmg ... â\200\234workers and unions are every-

where under pressureâ\200\235.



 

Workers

IN a disturbing new trend, several
managements onthe EastRand attemp-
ted to replace striking African workers
with â\200\234colouredsâ\200\235 during the recent
strike wave in the area.

Companies which tried to break
strikes in this way included Flexor,
Hawker Siddeley and National Spring.

PLEDGE

Workers in affected factories have

pledged to oppose this tactic, which

oppose new tactic

seems aimed at creating divisions
among workers and weakening their
organisation.

The Metal and Allied Workersâ\200\231
Union (MAWU) and FOSATU are
now so stronginthe Wadeville area that
managements have found it very diffi-
cult to recruit â\200\234scabâ\200\235 labour to break
strikes.

At Metal and Chemical Industries,
for example, the company attempted to

recruit scab labour from the pass office
on the morning of the strike.
RAN AWAY

These workers were not told they
were being broughtin tobreak the strike.
When the truckload of new recruits
arrived and saw the striking workers
outside the factory, they all Jumped out
and ran away.

The company then began negotiating
with MAWU.

During the strike at National Spring
the Katlehong shop stewardsâ\200\231 council
decided to use its community contacts
to prevent scabs from taking the striking
workersâ\200\231 jobs.

This was so successful that the com-
pany started recruiting â\200\234â\200\230colouredâ\200\235
workers â\200\224 who were not familiar with
MAWU or FOSATU - a week later.

Striking workers then realised they
would have toreturn. However, they are
determined not to fall into the manage-
ment trap of dividing workers by race,
and are starting a recruitment campaign
among the â\200\234colouredâ\200\235 workers that
have been employed.



 

. However, other residents of Sundim-
bili were also furious about the arrest.
- Both men were members of a vigilante
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Unrest in Mandini:

 

Workers spell out
their grievances

RIOT police used tear gas, dogs and
batons to disperse about 3 000 workers
who went on strike in the Mandini area-
at the end of March.

The unrest ended after a meeting at
which representatives of many workers
in the area outlined their demands, and
negotiations with numerous employers
and the local administration board were
put into motion to resolve their grie-
vances.

About 1000 striking workers were
from the SAPPI factory in Mandini and
about2 000 more were fromfactoriesin
the neighbouring KwaZulu industrial
area Isithebe.

Most workers live in the township

Sundumbili, between Mandini and

Isithebe.
BOYCOTT
Before the strike, workers at SAPPI

â\200\234had been boycotting canteen food for

about ten days. They said the food was
appalling and wanted to be paid out in
cash instead.

One worker who broke the boycott
was allegedly dragged out of the com-
pound by three other workers and assaul-
ted. Two of them, Theminkosi Mgwaba
and Mbongeni Zulu, were later arrested.

SAPPI workers were furious about
this. They felt management had called
in the police and demanded that the
company should have them released â\200\224

_especially since the alleged victim had

declined to lay charges of assault.
The police would not release the men
and SAPPI management left the whole



group which was setup lastyearto curb

- the high crime rate in the township â\200\224
- which the police seemed unable to do. -
For six months, the group had kept

the peace and the crime rate had dropped
drastically. The group enjoys tremenâ\200\224
dous support.

Therefore, when 1000 SAPPI
workers stayed away from work in
protests against the arrests, other resi-
dents of Sundumbili, including workers
at Isithebe and domestic servants in the
areas, also stayed away.

TEAR GAS
- Thestrikeled toviolence asriot police
dispersed strikers with tear gas and
chased them into the township where

" they used dogs, batons and arrested

people. In response, people threw
stones at the police but were forced to
disperse. ’

The Paper, Wood and Allied Workersâ\200\231
Union, to which most workers at
SAPPI belong, tried to organise bail for
the arrested men, but both management
and the police were unco-operative.

The police said they were looking for
a third man, Bhekifa Mabaso, and
would not release the other two until he
had been arrested. Bhekifa then gave
himselfuptohelpthe release ofthe other
two.

RELEASED

The three men finally appeared in
court on March 30, their case was re-
manded and they were released. The
police then made a great show of giving
the men a lift back to Sundumbili and
presenting them to the people, who wel-
comed them back.

Then came the question of workers
returning to work. The police would not
allow any meetings and even SAPPI
management refused to ask the police to
allowmeetingsâ\200\224despite the fact that the
union organiser pointed out that
workers could only decide democrati-
cally to go back at a general meeting.

Eventually the mayor of Sundimbili,
Mr Caleka, called a meeting of shop
stewards from SAPPI, representatives
from the Isithebe factories and the

domestic workers, union officials and
one of his councillors.



GRIEVANCES

The following grievances were out-
lined:

e SAPPI workers wanted to resolve
˜ the dispute over bad canteen food
@Â® Isithebe workers â\200\224 who are very
badly paid â\200\224 demandeda minimum 2=
- wage of R2,50 an hour, an. increase of
- more than R2 an hour for most

@ domestic workers demanded a mini-
mum wage of R60 per month.

˜ SAPPI management agreed to take
back striking workers without victimisa-

tion provided they came back the next
day. Mr Caleka met with Isithebe
employers and worker representatives
and promised to speak to the PortNatal
Administration Board about the
demands of the domestic servants.

REPORT BACK

Shop stewards and other representa-
tives then reported back to strikers. All
workers agreed to return since their
arrÃ©sted brothers had beenreleased and
to continue negotiating about their grie-
vances once they were back at work.

â\200\230Workers were only victimised atone
factory in Isithebe, which was unfortu-
nately an unorganised factory.

 

WORKERS at the KwaZulu Shoe Company during their recent strike over union recognition.

KwaZuluâ\200\231s man fails to settle dispute

THE struggle for unionrecognition at
the Loskop subsidiary of the giant

Canadian-based Bata Shoe Company

has taken a new turn.

Workers at the subsidiary, the Kwa-
Zulu Shoe Company, struck for over a
month on this issue but decided toreturn
to work at a’strike meeting held last
month.

Their decision came after Mr

â\200\230Khanyile, appointed by the KwaZulu

government to mediate in the dispute,
failed completely to do so.

- FRUSTRATION
Bitter frustration and disappointment

when it became known that he had been
to the factory secretly and appointed his



own committee among strikebreakers.

Mr Khanyile has claimed to have
â\200\234mediatedâ\200\235 between that committee and
the company and thereby fully satisfied
himself that the workersâ\200\231 claims were
unfounded, their grievances false and
the union completely unrepresentative.

Workers resolved that the union

. should write a formal letter to the Kwa-

ZuluMinister who appointed Mr Khan-
yile for clarity as to whether the govern-
ment is satisfied that he properly repre-
sented the intentions of the KwaZulu
Executive :

And if so, whether they are satisfied
that the company is complying with
their labour policy.

COMPLAINT

Workers further resolved that the
union pursue their demand for recog-
nition and wage grievances interna-
tionally.

Accordingly, an official complaint
will be lodged with the ILO in connection
withthe companyâ\200\231santi-union practices
and its policy of paying wages approxi-
mately 20 percent of that recommended
by all international bodies concerned,
including the Canadian Governmentand

the ILO itself.

 

thh Mr Khanylle rcached a clrmax
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shop stewards councils

SHOP stewardsâ\200\231 councils are playing
an increasingly important role within
FOSATU. In many areas, they are
taking the lead in organisational drives
and are the main forums for discussing
important policy issues.

They are likely to play an even more
importantrole in future after FOSATU
changed its constitution at its recent
second national congress to give formal
recognition to such councils.



Shop stewardsâ\200\231 councils are active in
Pietermaritzburg, Springs, Uitenhage,
Richardsâ\200\231 Bay, Katlehong and Elands-
fontein.

" InRichardsâ\200\231 Bay, the councrl carried
out most of the organisation in the area

before  branches of individual
FOSATU unions were formed.
KATLEHONG

InKatlehong, the council was formed
with the specific intention .of pushing
organisation in the Wadeville area.

According to Richard Ntuli, council
chairman and a shop steward at Lite-
master, there were only two FOSATU
factories in the entire Wadeville area at
the end of 1980.

Workers therefore decided at the be-

ginnning of 1981 to form a shop ste- -

 

Democractic and effective, says
Northern Natal

THE shop stewardsâ\200\231 councilinNorthern
Natalis the maindecision-making body
foralFOSATU umonsoperatmglnme
area.

The council consists of all shop
stewards from all factories organised by
five unionsâ\200\224Metal and Allied Workersâ\200\231
Union, Chemical Workersâ\200\231 Industrial
Union, Sweet, Food and Allied Workers
Union, Transport and General Workersâ\200\231
Union and Paper, Wood and Allied
Workersâ\200\231 Union.

SUB-COMMITTEES

There have never been many organ-
isers in the area so the council took
responsibility for developing the unions.
Foursub-committeeshave beenelected
to perform certain functions.

Theyare anorganisingcommittee, an
administration committee, an educa-
tion committee and a planning commit-
tee. :

The organising commlttee went round
to new factories organising workers into
the unions. If a particular union was not
already active in the area it was invited
to establish a branch in Northern Natal.
This included PWAWU.

The administration committee had to
organise people todo the administrative

 



to time to plan the next council meeting,
GROWTH

Asaresult, FOSATU unions grew at
a tremendous rate during the past two
years, and the whole area suddenly be-
came alive through the new presence of
the unions.

The council could mobilise new mem-
bers and help organise new factories â\200\224
but it clearly couldnâ\200\231t take the place of
organisers. They could not regularly
attend negotiations â\200\224 which are mostly
during working hours â\200\224 and could not
drop everything to be on the scene
during an emergency such as a strike.

ORGANISERS NEEDED

For these things, and for follow-up
work, organisers become essential. The
ideal situation would be to be have orga-
nisers working closely together with the
council and its committees.

The shop stewardsâ\200\231 council is no
longer the main organising force in the
area because most of the unions now
have organisers there. But it remains the
work for the unions. Each committee

met every two weeks and met from time
main decision-making body, instead of
the regional councils which have oper-
ated in other FOSATU regions up to
now.

It is a bigger body than the councils
have been because it consists of all shop
stewards and is therefore also more
democratic.

CONGRESS

At FOSATU?â\200\231s recent national con-
gress, the constitution was amended to
change regional councils into more
democratic regional congresses.

InNorthern Natal, the shop stewardsâ\200\231
council has enabled the five FOSATU
unions inthe area todevelopa very good
working relationship. Organisers are
responsible to the branch executive
committees of their unions â\200\224 but also to
the council. Whenever possible, organ-
isers from the different unions help each
other to spread resources more evenly
among the unions.

If problems crop up in any particular
union, the council tries to resolve them.

HELP GIVEN

If the branch structure of any union
becomes weak or ceases to function the



council can be asked to help the union
get off the ground again.

Organisers from any union should
ask for help from the council if they are
finding it hard to cope with their work
rather than struggle along alone and
allow their union to collapse.

What will weaken a shop stewardsâ\200\231
council? When organisation in a region
declines, the council becomes. less
effective: as less shop stewards attend
meetings. Strong organisation is therefore
the key to effective functioning of the
council.

REGULAR MEETINGS

Apart from this, regular meetings are

absolutely essential for a council to.

work democratically and effectively. In
this way, all issues affecting the region
can be decided on as democratically as
possible and all workers can receive
reports on FOSATU affairs at national
level.

Without regular meetings, regional
decisions would be taken more and
more by regional office-bearers, which
would take decision-making away from
the workers.

wards council which would plan organi-
sational drives.
Initially, it met every month as well as

when crises occurred. By the end of last -

year, shop stewards from 23 factories
were attending council meetings, of
which 13 were well organised. Over
7 000 workers were represented at the
meetings.

Since the beginning of this year, the
council has met every two weeks and a
planning committee has metevery week
in between. Monthly educational
meetings are also being planned.

Richard Ntuli has said: â\200\234We recom-
mend this way of buildingupdemocracy
and union strength to all other locals.â\200\235

SPRINGS

In Springs, the council has become
such an important part of FOSATU
organisation that asetofrules andobjec-
tives has beendrafted to guide its opera-
tions. :

These.include:

*to counteract sectional union inte-



rests among workers and their repre-
sentatives

*to organise a recruitment campaign
to organise all workers into FOSATU
unions

*to assist workers and unions in their
struggle by solidarity actions, publicity
and financial support

*to forge links with community
organisations to encourage solidarity
between the community and the
workersâ\200\231 struggle.

MARITZBURG

Pietermaritzburg has one of the
longest standing councils within
FOSATU. It has discussed all major
policy issues in the area for some time
and has been responsible for much of
FOSATU’â\200\231s growth. ;

According to Joku Makatini,
MAWU organiser in Maritzburg, ithas
been meeting less often than before
because of the rapid growth of member-
shipinthe area, butthe intention s thatit
should playamajorroleinconsolidating
organisation in the new factories.
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IN a major victory for worker organisa- .

tion, the Henkel company in Durban
has capitulated and settled its dispute
with the Chemical Workersâ\200\231 Industrial
Union.

The settlement has come after the
CWIU called a boycott of Henkel pro-
ducts which was backed by FOSATU

at its second national congress held lastâ\200\224

month.

Soon afterwards, Henkel began nego-
tiations with the union through a third
party and eventually signed a legally
binding agreement of settlement in
which it has conceded all the unionâ\200\231s
demands.

REINSTATEMENT

The settlement provides for the full
reinstatement of Henkel workers who
had gone on strike in March this year
without loss of long-service benefits.



These workers will be returned to
their original positions, or where this is
not possible, to equivalent positions at
their previous wages.

Workers returned to work in two
groups on May 3 and May 10.

Henkel also agreed to:

*a secret ballot carried out jointly by
the company and the union so that shift
workers can decide on their hours of
work. The original dispute was triggered
off when the company tried to force

Â£t bl T 10
with FOSATU umons,â\200\235 he said.

workers to accept either longer hours of

work or less pay.
*Accept the unionâ\200\231s disciplinary pro-
cedure.
AGREEMENT
*Negotiate in good faith a full agree-
ment with the union according to a set
timetable, and to finish negotiations by

â\200\224 the end of this month.

*Accept a retrenchment procedure
by which workers will be dismissed in
the following order: Â° temporary

employees (i.e. scabs); volunteers; and

then according to the principle of firstin,
last out (Lifo).

Those retrenched will receive three
monthsâ\200\231 notice, retrenchment pay of
one and a half weeksâ\200\235 wages for every
year of service, and four mornings off to

find employment elsewhere.

Also, disputes over â\200\234key positionsâ\200\235

in the company which are not liable for
retrenchment will now go to arbitration.

VICTORY
Chris Dlamini, national president of

FOSATU, has said the settlement is a
major victory for both the CWIU and
FOSATU.

â\200\234The union has shown its organisa-

tion and dlscxplme and FOSATU has

  
 
    

 



SA Fabrics taken

 

to industrial court

 

THE National Union of Textile
Workers (NUTW) is taking SA
Fabrics of Rossburgh to the industrial
courtover some of the harshest retrench-
ments executed by any textile employer
this year.

When the company retrenched 60
workers, it gave the union 36 hours
notice of the dismissals; selected
workers for retrenchment without
taking length of service into account;
and introduced overtime for remaining
workers at the same time. .

Some of the dismissed workers had
worked for the company for more than
twenty years.

â\200\230The union will ask the industrial court
to rule that the company has committed
an unfair labour practice.

ORDER SOUGHT
It will ask the court to order:
*that all retrenched workers should

. be reinstated.

*that the company should not
retrench workers without giving the
union 30 days notice, and allow it a
reasonable opportunity to negotiate a

- fair procedure for retrenchments which

may be necessary.
SA Fabricsis a subsidiary of a British
company and the union also wants to

lodge an official complaint with the Inter-˜

national Labour Organisation (ILO)
over the retrenchments.

Commenting on the retrenchments,
the unionâ\200\231s general secretary, Obed
Zuma has said: â\200\234They know damn well
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they couldnâ\200\231tdo it in Britain. Why doit
here?â\200\235
ILLEGAL

In Britain, retrenchments such as
those executed by SA Fabrics would
not only be unfair but alsoillegal, labour-
experts say. Intermsof codes of conduct
for multi-nationals operating in South
Africa, all parties to the ILO have
agreed that subsidiaries will operate
their factories here in accordance with
internationally accepted standards.

This will be the first time that the
industrial court will have to state its
positiononretrenchments anditremains
to be seen whether it will impose the
same standards in South Africa as are
commonplace overseas.

Henkel s
backs

worker orgamsahon

 

DELEGATES at FOSATUâ\200\231s recent national congress with a Henkel boycott banner.

 

N AAWU takes hlstorlc

 

IN a historic step, the Nat10nal Auto-’

- mobile and Allied Workersâ\200\231 Union e
˜ (NAAWU) has decided to formulatea
˜ national wage demandevery year andto

nominate a national negotiating teamto
submit it to employers throughout the
country.

FIRSTEVER

NAAWU has been able to take this
step as it has become the first union in
FOSATU and probably in South Africa
which can claim to be a truly national
industrial union.

NAAWU now has 40 percent
membership of all workers in the auto-
mobile manufacturing industry, and no
other union in any major industry in
South Africa has been able to claim a
membership as large as this.

The unionhasrepresentationinevery

_motor assembly plant in the country and

is well on the way to achieve this in the
tyre and motor components industries
as well.



NAAWUâ\200\231sdecisionâ\200\224alandmark in
South African labour history â\200\224 was
taken at its last national executive
committee meeting held in March.

- The meeting decided that this yearâ\200\231s
_pational minimum wagedemand willbe
R3,50 anhour. This will be submitted to
every factory where the union is repreâ\200\224
sented for negotiation. - -

Explaining the background to this

: demand, NEC member John Gomomo

has said:

â\200\234Before, we were demanding a living
wage of R2 an hour. Now, we want to
gwe workers a share in the fat of our

d â\200\235Â»
JOB GRADES
NAAWU will also demand that job
grades be reduced from eight to three.
The new proposed grades will just be for

skilled, semi-skilled and unskilled

workers. Roy Msiza, chairman of
Sigmaâ\200\231s shop-stewardsâ\200\231 committee,

â\200\230explained that the large number of

grades now in use were merely a tool
used by management to divide workers
against one another. ’

The wage differences between the
grades amounted in many cases to one
or two cents and workers often did the
same work.

The union had therefore decided that
the work done in the factory could easily

e divided up mto three grades only, he
sald et

 

NEC member John Gomomo . . .
â\200\234We want R3,50 an hourâ\200\235

 

Union attends world auto

FOUR delegates from the National
Automobile and Allied Workersâ\200\231
Union (NAAWU) attended the eighth
IMF world automobile workersâ\200\231 con-
gress held in Tokyo, Japan, at the end of
April.

The delegates, Roy Msiza (Sigma),
Natie Gantana (Leyland), Wilson
Jonas (Ford) and Les Kettledas (East-
ern Province regional secretary) were



among 143 delegates representing 4
million workers in 26 countries around
the world.

EXPLOITATION

. The auto workersâ\200\231 congress first met
in 1966 when it became clear to unions
that the motor corporations were
increasingly operating onaglobalscale.

Workers were now confronting motor

companies whose headquarters were in
another country and which had the
ability toswitchinvestmentand produc-

tion to areas where exploitation and
profits were high.

- At a stroke of a pen, hundreds of
thousands of workers could find them-
selves jobless as a result of a multi-
national companyâ\200\231s decision to move
production from a high- paymg country
like Britain to a low paying one like
Brazil.

CRISIS

The eighth auto congress met against
abackground of crisisinthe motor indus-
try. As the official statement released
after the congress said:

â\200\234With one or two exceptions, not a

single delegation to this conference Â°

looks forward to more jobs in the indus-
try.â\200\235 All predict less work, -

The congress laid the blame for tl-ns
on the shoulders of the auto companies
and governments, which have iooked

towards increased profits and produc-
tion at the expense of the workers and
the community at large.

’RESOLUTIONS

Major resolutions were:
*tooust *â\200\234right-wing, monetarist, anti-

* labour governmentsâ\200\235 and replace them

with authorities placing the interests of
workers first.

*to standardise wages and other
labour costs in the motor producing
countries. â\200\234Higher wages and better
working conditions do not mean fewer
jobs but more productive jobs,â\200\235
congress said. %

*to equalise the WOrk WeekK ana work
year by reducing working time, elimina-



ting overtime and increasing vacations
and holidays.

*to call for harmonized standards of
job security. Noting that job security is

greÃ©test and employment fluctuation
smallest where workers and unions
have most say inmanagement, congress

also voted to press for an active voicein
company decision-making procedures.

SOLIDARITY

Commenting on the congress, Roy
Msiza, NAAWU chairman at Sigma, ;
said: â\200\234The congress was important in
showing how important international
solidarity between workers is.

â\200\234Workers in all countries face the

â\200\234same problems, and increasingly with
the development of the multi-nationals,
the same employers.

â\200\234It also became clear to us that Japa-
nese workers were as hard pressed and
exploited as any other car worker and

’ that employers should not hold up the
example of the happy and productxve
Japanese worker tous in South Africa.â\200\235

 

 

 

 
 
 
 
 
 
 
 
 
  
 
 
 
  

  
 
  
   
 
 
 
 
 
   
 
   
 



 
 
 
   


