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DRAFT M NUTES OF THE 2ND SAEU TRUST BOARD

MEETI NG HELD ON THURSDAY, 25TH MAY 1995, AT THE
SACHEDTS BOARD ROOM 6TH FLOOR, ALLI ED BUI LDI NG,

JOHANNESBURG

1.0 PRESENT

1.1 Ms A T. Ngengebule - UN SA - Chairperson
1.2 Ms NE Ligate ' Director, SAEU - Trustee
1.3 Ms E.P. Nonyongo - UNI SA, SAEU - Trustee
1.4 Rev. M Ganede - SACC, SAEU - Trustee

2.0 ABSENT W TH APOLOGY

3.0

4.0

2.1 M. M Tikly - Mnistry of Education,
Pretoria - Trustee

2.2 M. Carl Wight - CLGF, Director - Trustee
2.3 Ms Jenny Gennie - Director, SAIDE - Trustee
SAEU STAFF

3.1 M M Mhenbu - SAEU Trust, Johannesburg
3.2 M. N Z Reuben - SAEU, Dar-es-Sal aam
OPENI NG AND ADOPTI ON OF AGENDA | TEMS

4.1 The Chairperson declared the Meeting properly constituted to transact the
busi ness of the day at 10:25 hrs. She wel coned col | eagues from Dar - es-

Sal aam and ot her Menbers to the Meeting.

4.2 The Meeting noted that three Trustees namely M. M Tikly, M Carl Wight
and Ms Jenny d ennie had sent advance apol ogies for their absence. The
Meeting further noted that Rev. Ganede was bei ng expected.

4.3 Agenda Itens were adopted without anmendnents as follows:

4.3.1 Reading and confirmati on of Previous M nutes.

4.3.1 Matters Arising Fromthe Previous M nutes.

4. 3.2 ChairpersonTS Report.

4.3.4 Report of Activities (July 1994 - April 1995).

4.3.5 Goals and Strategies for the next half year (May 1995 - Cctober 1995).
4.3.6 Draft Financial Statenents.

4.3.7 Any Ot her Busi ness.
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5.0 READI NG AND CONFI RVATI ON OF PREVI QUS M NUTES.
5.1 The follow ng corrections were made in the Draft M nutes:
5.1.1 Mnute 6.0, page 8 change 1994/85 to 1994/ 95.
5.1.2 Mnute 7.5 (ii), page 12, the O ganizations are SIDA, Rockefeller
Foundati on and German Foundati on.
5.2 After the above corrections had been made the Draft M nutes were endorsed
and adopted as a correct record of the Board Meeting on 12th Septenber
1994.
6.0 MATTERS ARI SI NG FROM PREVI QUS M NUTES OF THE | VI EETI NG OF
TRUSTEES HELD ON 12 SEPTEMBER 1994.
6.1. In previous mnute 2.1.1; The Meeting noted that the SAEU (Dar-es-Sal aam
Board of Trustees Annual neeting will take place on 17
July 1995. The SAEU (Dar-es-Salaam will be able to
nmeet transportation and accommopdati on of the
Chairperson in Dar-es-Salaam Regrettably, it will not
be able to neet the expenses of the 2nd nmenber. It
was tentatively agreed that the SAEU Trust neet the
expenses of the 2nd nenber in case funds will allowit.
6.2. In previous mnute 2.4.1; The Meeting noted that so far it had not been possible
for SAIDE to support any SAEU students.
6.3. In previous mnute 2.5.1; The Meeting noted that M. Carl Wight followed up
the issue of release of 2nd tranche by Kagiso Trust both
at EU Pretoria and Brussels in Septenber 1994.
Pressure fromthe task force on the one hand, and him
on the other resulted in the EU rel easing funds to
Kagi so Trust and Kagi so Trust to SAEU.
6.4. In previous mnute 3.2; The Meeting was notified that so far the Trust has not
secured the Tax exenption fromthe Comm ssioner of
I nl and Revenue.



6. 5.

6.6

6.7.

6. 8.

6.9.

In previous minute 4.2 vi

In previous mnute 4. 3;

In previous minute 6.4.1 i

In previous mnute 6.4.3
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The Meeting noted that Durban Study Centre is now

bei ng operationalized but still with skeleton staff of a
part time tutor facilitator and 4 part time tutors. Mst
of the support is still being provided by the

Johannesburg Study Centre.

The Meeting was notified that nany nore ex-tutors and
coordi nators of SAEU program®e in exile are seeking

to be awarded certificates of merits to enable them enter
ot her enpl oynent fields. Those who are currently
operationalizing the programme in South Africa wll
soon al so qualify for the award. Therefore the
Chairperson will be required to sign sonme certificates
for the purpose.

The Meeting noted that no additional study centres have
been set up.

The Meeting was notified that the NLC rejected the
SAEU application for menbership but the SAEU is

working in close cooperation with. ASECA. The

Meeting recall ed, however, that SAEU i ntended to
affiliate with the NLC in the area of Basic Education.
It, therefore,directed the Managenment to continue
networking with the EB and other relevant Institutions
on the Basic Education Courses.

In previous minute 7.5 iii The Meeting noted with appreciation that the Task
Force has done the follow ng activities:

- Foll ow up of release of 2nd tranche from

EU - Kagi so Trust which has now been

rel eased.

- Submtted the new fundi ng proposa

1994/95 to EU Kagi so Trust - response

is being awaited.

- It is at the final stage of witing a

Request Proposal which will be

submitted to J ET.

- Played a major role in the review of

SAEU Staff salaries.
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In previous minute 3.4; Menbers requested to be shown the final copy of the

Trust Deed.

In previous minute 5.1; It was pointed out that the policy paper was not
thoroughly di scussed during the | ast Board Meeting. It

was, however, agreed that whereas all other issues

rai sed in the paper had been dealt with, the issue of

youth work training was still pending. The Meeting

directed the Managenent to start dealing with it in

col  aboration with the Youth Coll ege.

CHAI RPERSONI S REPORT:

Board Paper No. 2.3.1 dealing with issues raised in the Chairpersonis Report and
Board Paper No 2.3.2 on Delivery of the ASECA Progranme (Draft Plan) were
presented. In Board Paper No. 2.3.1 eight issues were raised for noting and ten for
consi derati on.

The Meeting noted all the eight issues raised for noting. Considering the need for
aggressive coll aboration with huge conpanies, NGO s and other Institutions in South
Africa, the Meeting noted that SAEU was already involved with the Education

Depart nent of Gauteng Province, ASECA, |EB and the Youth Coll ege.

The Meeting recomended that contacts should be nade wi th ESKOM and

TRANSNET whi ch are fundi ng agenci es. Further, contacts shoul d be opened up with
TECHNI SA, UNI SA and TECHNI KON (SA) with a viewto facilitating students

access to secondary and tertiary education. Simlarly, the Managenment was directed
to concretise through formal letters, links with Gauteng Educati on Departnment and
the Managenment Council of UN SA, Johannesburg Learning Centre.

It was unani nously agreed that the Tripartite Agreenent cane to an end with the
setting up of the Board of Trustees. The Meeting noted with appreciation that
SACHED Director, M. Roy WIlians, had assured the SAEU Director, Ms N E.

Ligate, of SACHEDi s willingness to continue working with the SAEU Trust.

The Meeting nominated M. Roy-WIlianms as a nenber of the Board of Trustees.

A formal request to this effect will be communicated to the nom nee by the

Chai r per son.

Al t hough the Meeting appreciated the fact that new jobs assuned by Ms Ngengebul e,
M. Tikly and Ms Nonyongo deny themthe opportunity of working closely with the
SAEU Trust as was the case previously, it was neverthel ess found i nappropriate to
relieve themof their responsibilities to the SAEU Trust Board due to their historic
and | ong association with the SAEU Programme. However, it was agreed that M
Moat ha of SACHED be requested to beconme a signatory of the SAEU Trust so that

in the absence of the other two signatories who now work in Pretoria, she could assist
the National Coordinator to honour urgent financial claims promptly. It was further
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agreed that Ms Moatha will not be a nenber of the Boardis Task Force.

On salaries, the Meeting noted that existing SAEU s salary structures were not
conduci ve. They lack terminal benefits, housing, travelling and nedical care

al | owances. The Board recomrended a review of the salary structures to be carried
out imrediately with a view to maki ng them conducive. Details of the review wl|
be forwarded to the Director for approval.

As the SAEU Trust does not have a vehicle, the Board authorised the Nationa
Coordinator to claimfor transport allowance whenever she travel on duty.

Di scussi ng Board Paper No. 2.3.2, the Meeting approved in principle the Draft Plan
However, in inplementing the ASECA Programre, the Board directed the

Management to observe the follow ng

NNNNNN
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The Managenent Council be a Conmittee. The tasks of the Comittee shoul d
be specified and in no way should they overlap with those of the Board of
Tr ust ees.

The Board of Trustees will also nonitor and eval uate the ASECA Progranme.
As the subsidies are not budgeted for, the Managenment shoul d i mediately
rai se the issue with ESKOM TRANSNET and BP for possible assistance.

The estimates on the salaries need to be anended in view of the Resolution
to review the salary structures (Mnute 7.7 above). Finally, the Meting
resol ved that as much as possible, students should be nade to pay for the
Programre on their own.

The Board approved the proposal for SAEU to enter into a Consortia with
ASECA in order to deliver the Programe. Accordingly, the Meeting

directed the Managenent to specify tasks to be perforned by the two
Institutions and to enter into a contract on that basis.

The Board resolved that planning work for the Programme will be done by the
SAEU and tutors training will be carried out by DETU. Further, tutors
training will be generic to enabl e SAEU Tutors handl e conmpetently different
SAEU Programmes e.g. ASECA, GCE O & A levels, TECH SA, etc.

The Board enphasi sed that the ASECA Programme shoul d not be conceived

as a joint venture between the SAEU and ASECA but as a programmatic
approach in the provision of services. Under this approach, SAEU will be
funded as a slice of ASECA from RDP and ot her funds. However in no way
does this arrangenent inply that the identity of the SAEU will be subsumed
to ASECA.

It was agreed that in finalising nodalities for cooperation with ASECA, the
Coordi nat or shoul d seek the assistance of the Task Force.
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REPORT OF ACTIVITIES: JULY 1994 - APRIL 1995

8. 1.

8.2

8. 3.

8.4

Board Paper No. 2.4.2 was presented by the Managenent. The Paper

hi ghl i ghted activities carried out during the period July 1994 to April 1995.
Activities reported on were Study Centres and Enrol nent; Course Materials;
Tutorials and Counsel ling Services; Mnitoring and Eval uati on; London GCE
Exami nations; Diversification Programe and Assessment of Progress.

The Paper showed that as at 30th - April 1995, the total students enrol nent
was 612 in Two Study Centres nanely Gauteng, Kwa-Zulu Natal, as well as
those without Study Centres in Eastern Cape and Free State. Qut of the 621
students, 50 were enroled in Basic / Foundati on Education and 521 in
Secondary Education and 50 in Vocational Training.

The Paper further showed that plans were underway to register and provide
students with ASECA study materials. On the performance of the SAEU

| earners, the Paper noted that the pass-rate for June 1994 GCE sitting was
21% This rose to 52 %in the January 1995 sitting. Finally, the Paper noted
i nsufficient study-nmaterials, inability of a nmajor donor to continue funding the
Programme and social problens facing the students as the nmajor constraints
facing the SAEU Trust.

The Meeting conmended t he Managenent for its significant achi evenents.

The Report of Activities was accordingly adopted.

GOALS AND STRATEG ES FOR THE NEXT HALF YEAR (MAY 1995 -

OCTOBER 1995.

9. 1.

9.2

9.3

Board Paper No 2.5.2 was presented by the Managenent. The Paper outlined
CGoals to be attained by the Programme in the next half year (May - Cctober
1995) and strategies for realizing them A total of el even goals are planned
for attainment in this period

The goal s planned are close nmonitoring of the Durban Centre, registration of
120 students in ASECA Progranmme, formation of Study G oups, registration

of students for GCE and | EB Exam nations, students and tutorsi skills

Wor kshops. Qthers are working out nodalities for partnership with ASECA
liaison with the Institution (SAEU, Dar-es-Salaam, staff devel opnent and
finalisation of audited financial statenents.

It was agreed that the Institution should be referred to as the Founder
Institution. As all the other substantive issues raised under this Agenda Item
had al ready been dealt with under Agenda Itens No 2.3, the Board approved
Board Paper No 2.5.1 for inplenentation
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10. 0 DRAFT FI NANCI AL STATEMENTS
10.1
10. 2
10.3
10. 4
10.5
10.6
10.
Board Paper No 2.6.1 was presented by the Managenent. The Paper

requested the Board to consider Draft Financial Statenents by the SAEU

Auditors, M Fisher-and Conpany. The Auditors awarded the SAEU a

qualified certificate "for effects of any adjustnments which m ght have been
necessary if the TRUST is not classified as an Educational Fund."

The Paper further noted that the auditors provided a Contingent Liability in
terns of an Application for the SAEU Trust to be given Educational Fund

Status and hence exenption fromthe paynment of |ncone Tax. However, in

case the consent will not be granted, the O ganisation (SAEU Trust), may

have a liability for taxation as at 28th February 1995.

Further, the Paper noted that the Deed of Trust for the SAEU Trust cane into
operation on or after the first Board Meeting which took place on 12

Sept enber 1994. Therefore, the Deed of donation of 1 July 1994 cannot be
confirmed. The Deed of donation of Rands 23 181,00 cannot be confirned

as these funds were lent to the SAEU South Africa Centre. This issue needs

to be brought before the SAEU (Dar-es-Sal aam) Board of Trustees Meeting

to be held on 17 July 1995 for approval.

The Board noted that it is the responsibility of the Auditors, M Fisher and
Conpany, to ensure that the process of processing tax exenption for the

SAEU Trust is expedited, as so long as the matter is still pending, the Trust
will not get clean certificates, besides finding itself in arrears as a result of
taxation. It was, therefore, agreed that the SAEU Director should have a

di scussion with the Auditors on the matter before her departure.

The Board agreed that it was not correct to enter the bal ance owed to the

SAEU (Dar-es-Sal aan) as a donation to the SAEU Trust. However, the

Board resolved to refund noney spent on the tickets. The remaini ng bal ance

will now be referred to SAEU (Dar-es-Sal aan) Board for a final decision on

whet her or not to convert it into a donation to the SAEU Trust.

The Meeting noted that the name of Ms E.P. Nonyongo was wongly spelled

in the Draft Auditors Report.

Wth the foregoi ng observations and anendnents, the Board approved the

Draft Statements for onward transm ssion to the Auditors for adjustnent.

11. 0 ANY OTHER BUSI NESS

11.1

The Meeting resolved to register the Boards gratitude and appreciation to the
IDT for its generous financial assistance to the SAEU in South Africa for the
period 1993/94 - 1994/95 (Annex 1).

~
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11.2 SAEU (Dar-es-Sal aan) presented a brief on its current activities for the
i nformati on of the Board (Annex I1).

11.3 The Meeting endorsed the brief and conmended the SAEU (Dar-es- Sal aam
for its good work. As regards the evaluation of the SAEU Progranmes 1984-
1994, the Meeting resolved that interviewees in South Africa should be
notified early enough so that they may be available for the interviews.

11.4 The National Coordinator of the SAEU Trust, Ms M M henbu thanked the
Board of Trustees in general and Menbers of the Task Force in particular for
the constant and consi stent support and advice they have been availing to her
She al so thanked the SAEU Director, Ms N.E. Ligate, for simlar assistance.
12. 0 CLOSURE

12.1 The Chairperson, Ms A T. Ngengebul e, thanked all the Menbers for their
participation and contribution to the issues of the Meeting. She wi shed every
menber and the SAEU Trust in general, success and a bright future.

12.2 The Chairperson declared the Meeting closed at 13:25 hrs.

M nutes confirnmed as a correct record in a Meeting held on245Maj. | 81615

[]:VA: - Kai, Mnmp' vli# E | LJ-
A.T. NGENGEBULE M MrHEMBU
CHAI RPERSON SECRETARY
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BE | T HEREBY MADE KNOWA:
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That on this the k2 day O JEPMN xi h the year 1994, before ne,
KATHLEEN MARGARET SATCHWBLL OF Johannesbur g,
Public by lawful authority admtted and sworn,
the subscri bed witnesses game and appeared:
Transvaal , Notary

in the presence
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NDERI KYO ELI ZABETH LI GATE

Passport Nunber: D 000 1488 (Tanzani a)

CARL WRI GHT

Passport Number: 007 01 4396 (UK)

MOHAMVED TI KLY

Identity Nunber: 39 O7 07 55 52 086

He being represented hereat by NDERI KYO

ELI ZABETH LI GATE she being the duly

aut hori sed agent of MOHAMVED TI KLY acti ng

under Speci al Power of Attorney, which Power

of Attorney remains filed in my Protocol

4. JENNI FER ANN GLENNI E

Identity Nunber: 50 Il 30 OO 99 001

5. ALI CE THANDI WB NGBNGEBULE

Identity Nunber: 43 03 23 O3 85 084

She being represented hereat by EVELYN PULANE NYONYONGO
she being the duly authorised agent of ALI CE THANDI \E
NGENGEBULE acti ng under Speci al Power of Attorney,

whi ch Power of Attorney remains filed in nmy Protocol &
y 76’

| 2ea%00 - Narbef e- 5% &e- 98- 55- 48- 689v- #"#. ' #h' ]
6.
7. EVELYN PULANE NYONYONGO
Identity Nunmber: 44 02 14 14 49 087 'h
8. GODFREY MANDLENKCS| GAMEDE
Identity Nunber: 56 O7 15 58 39 084
(hereinafter called the "Trustees")
NOW THEREFORE THE APPEARERS DECLARED: 1
r
Creatlon of Trust and donation Cb V'’

WQ
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4:5
Tff
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An educational Trust is hereby established which shal
be known as "THE SOUTH AFRI CAN EXTENSI ON UNI T TRUST".
The Founder of this Trust is THE SOUTHERN AFRI CAN
EXTENSI ON UNI T OF DAR ES SALAAM TANZANI A

The Founder w shes to establish an Educational Fund' in
the Republic for the sole purpose of receiving
donations to be used exclusively for the aim of
providing the opportunity to di sadvantaged South
African adults and youth to acquire or upgrade their
educational qualifications through distance |earning
nmet hod as a nmeans of broadening their career prospects.
At the behest of the Founders, NDERI KYO ELI ZABETH

LI GATE hereby donates the sum of One Hundred Rand
(R100,00) as the initial capital of the Trust.

2. pbjects of the Trust

2

.1

.2

To establish an educational fund in the Republic for
the sol e purpose of receiving donations to be used
exclusively for the defrayal of expenditure directly
incurred in the provision of educational or training
facilities for the benefit of disadvantaged South
African adults and youth who are studying through

di stance | earni ng nmet hods and who are students and
trai nees of the Educational fund.

To provi de di sadvant aged South African adult and youth
with study materials, tutorial support services and
training workshops so as to conplete their distance

| earning education in areas of adult basic education
secondary education, vocational training and.university
educati on.
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2.3 To establish and equip national and regional study
centres to provide teaching, library, sem nar and study

facilities for distance |earning courses for students
of the Trust.

To assist students in registering for examinations wth
external bodies, universities, the |Independent

Exam nati on Board and all other public bodies providing
degrees, diplomas and certificates.

2.5 To engage and |liaise with educational institutions,
| ocal authorities and all other bodi es and progranmres
wi thin and outside of South Africa which have as their
obj ect increasing the access of disadvantaged South
African adults and youth to adult education, vocationa
and further training.

2.6 Cenerally to establish, support and join in simlar
activities which, in the opinion of the Trust, are
incidental to the aforegoing objects and which wll
result in furthering the objects of the Trust.

3. Legal status and vesting of Trust Progerty

3.1 The Trustees in their capacity as such will be capable
of suing and bei ng sued and of hol ding property of al

ki nds, novabl e and i movabl e, corporeal and

i ncorporeal, apart fromtheir own property.

3.2 The assets and the donations from benefactors must vest
in the Trustees in their capacity as such and be held
by them for the achi evenent of the objects of th
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Trust, subject to the terns of this Trust Deed.

4. Board of Trustees

The control of the affairs of the Trust will be vested in
the Board. The Board will, in particular, be charged with
the responsibility of nmonitoring the achievenent of the
objects and principles set out in clause 2 hereof.

5. Apgoi ntnment of and | oss of office by Trustees

5.1 The Director of the Founder shall ex officio be a
menber of the Board of Trustees of this Trust.

5.2 The Founder shall be further represented on the Board
of this Trust by one other person who shall’ be

nom nat ed and appointed to the Board of this Trust by

t he Founder.

5.3 There nust at all times be no fewer than seven and no
nore than twel ve Trustees. Should the m ni mum nunber

of Trustees fall bel ow seven, pending the appointnent

of any successor to a Trustee who has ceased to hold

of fice as such, the Trustee or Trustees renmaining in
office will be enpowered to act in the preservation of
and to attend to the formal adm nistration of the

Trust.

5.4 A Trustee may resign by witten notice to the other
Trustees and the Master of the Suprenme Court.

5.5 The office of a Trustee nust be vacated if:

5.5.1 the trustee is sequestrated or commits an

act of insolvency;
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.5.2 the trustee is certified under the Menta
Health Act or is of unsound m nd or

i ncapabl e of nanagi ng that trustee’'s own

affairs;

.5.3 the trustee becones disqualified from being

, a director of a conpany under Section

218(1)(c) of the Companies Act, 1973, as

amended, or any correspondi ng statutory

provi si on;

5.5.4 the trustee is absent without the approva

of the Board fromthree consecutive neetings

of the Board;

5.5.5 at least two-thirds of the remaining

Trustees vote in favour of that trustee's

renmoval fromoffice after witten notice has

been given to that trustee of the proposed
resolution and the trustee has been given an
opportunity to nake witten or ora

representation to the remining Trustees as

to why the trustee should not be renpved
fromoffice

The Trustees shall appoint one of their nenbers as a
Chai rperson and one of their menbers as Vice

Chai rperson and such Chairperson and Vice Chairperson
shall hold office for a period of one year unless
during that tinme any one of them ceases to be a.
Trustee. A retiring Chairperson or Vice Chairperson
shal |l be eligible for re-appointnent.

The Chairperson, or in the Chairperson’s absence the
Vi ce Chairperson, shall be the Chairperson at al

P

nmeetings of the Trust.



Proceedi ngs of Trustees

6.1

6.

6

The Trustees may adopt such procedures and take such
adm ni strative steps as they deem necessary and

advi sabl e, provided that they give effect to this Deed.
The Trustees shall be obliged to nmeet at |east ohce
every six months. The date and pl ace of meetings shal
be as determ ned by the Board. The chairperson wll,
however, have power to call a neeting of the Board when
in the Chairperson’s opinion circunstances justify such
a step and will be obliged to do so on receipt of a
witten requisition signed by at |east five Trustees
speci fying the business to be transacted at such

neeti ng.

Meetings of the Board shall be convened and chaired by
the chairperson and, in his absence, the ViCe-

Chai rperson of the Board. Reasonable notice will be
given to Trustees of meetings of the Board.

Save as ot herw se provided, at any neeting of the
Board, the decision of the majority shall be deened to
be the decision of the Board. The chairperson of the

nmeeting will have a casting vote.
At neetings of the Board the sinple majority of
Trustees will constitute a quorum provided that the

Chai rperson or Vice-Chairperson, or their nom nees, and
the representative of the Founding Organi sation are al
present.

A resolution in witing signed by all the Trustees for
the tinme being shall be as valid and effective as if it
had been passed at a neeting of the Trustees duly
convened and held and may consi st of several docunents
in like formeach signed by one or nore of th

Q. _
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Trustees. For the purposes of this clause:

6.6.1 the signature of alternate Trustee shal
suffice in lieu of the signature of the

Trust ee appoi nting that trustee;

6.6.2 unless otherwi se stated in the resolutibn

(it shall be deened to have been passed on

the date upon which it was signed by the

| ast signatory;

6.6.3 a resolution shall be deened to have been
signed if consent thereto has been given in

a nessage transnitted by tel egramor tel efax

and purporting to emanate fromthe person

whose signature to such resolution is

required.

Such resolution shall be noted at the next neeting of
the Trustees.

6.7 The Trustees shall keep witten nminutes of their

nmeeti ngs.
Powers of Trustees
The Board shall, without Iimting the general powers

conferred on it, have all the powers and duties necessary to
achi eve the objects of the Trust and ancillary to them

whi ch, shall include the powers to:

7.1 Acquire, buy, sell, dispose or hire property on any
terns and conditions and to transfer rights in property
provi ded that such property transactions are conducted

with the sole purpose of furthering the objects of the
Trust,

7.2 Open and operate an account in a bank, building society
Nb-

EKG
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or other financial institution, to draw, sign, endorse
and negoti ate cheques, and to draw, accept and endorse
bills of exchange and promi ssory notes in relation to
the affairs of the Trust, subject to the restriction in
9.7.2;

Appoi nt auditors and ot her professional advisers;
Borr ow noney upon terns and conditions which they deem
fit;

Apply and/or distribute the income and, insofar as is
necessary, the capital required by the Trust for the
purposes for which it is established;

Mai ntai n, insure and protect property of the Trust;
Make representations and give general advice on matters
concerning the welfare of the Trust;

Institute or defend any | egal proceedi ngs on behal f of
the Trust and to that end appoint professiona
representatives;

Del egate any of its powers to commttees consisting of
two or nore Trustees and such other persons as may be
appropri at e;

Assume or co-opt Trustees in terns of this Deed;
Exerci se voting powers attaching to any shares,
interest, office, or benefit in any corporation;
Conpr om se, abandon, subnmit to arbitration or settle
any debt or obligation due by the Trust and any debt or
claimin its favour and any account; claim obligation
right or appointnent in relation to the ?ngtls

i W

(ft
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property or affairs;

7.13 Enter into agreements for the Trust and accept benefits
under contracts entered into for the benefit of the

Trust, whether before or after its establishment;

7.14 To enpl oy personnel for the purposes aforesaid,

i ncl udi ng persons who nmay be Trustees, and to determne
their renuneration and conditions of enploymnent;

and generally to do all things and sign all docunents that
may be necessary to enable the Trustees to discharge their
obligations under this Deed and to fulfil the objects for
whi ch the Trust has been established.

Restrictions on gowers of the Board

Not wi t hst andi ng anything to the contrary contai ned herein:
8.1 The Trust is not formed and does not exist for the
purpose of carrying on any business that has for its

obj ect the acquisition of gain by the Trust;

8.2 The incone and assets of the Trust shall be applied
solely for the pronotion of the objects for which the
Trust is established and may not transfer any portion
thereof directly in any manner whatsoever so as to

profit any person other than by way of the paynent in
good faith of reasonable renmuneration to any officer or
enpl oyee for services rendered.

8.3 The funds of the Trust will be used exclusively within
and the activities of the Trust will be confined to the
Republ i c;

8.4 All donations to the Trust shall be irrevocabli a
I X.

Qv
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subject to the ternms and conditions of this Deed,;

No buil di ngs owned by the Trust may be occupied free of
charge save by the Trust;

At | east 75% of the nett revenue of the Trust must be
di stributed by the Trust in accordance with the objects
within 12 months fromthe end of the financial year in
which it accrues, provided that perm ssion to

accunul ate capital in excess of 25%Ilimt which is not
so distributed may be sought fromthe Conm ssioner for
I nl and Revenue for purposes of particular capital

pr oj ects;

The Trustees shall not have the power to:

8.7.1 buy or otherw se acquire novabl e, inmovable

or incorporeal property of any nature for

the purpose of carrying on the business of

| easi ng such property to any person or for

t he purposes of conducting any business

thereon solely for profit or gain

8.7.2 attend to any transactions of a patently

specul ative nature in relation to novabl e,

i movabl e or incorporeal’ property of any

nature; nor conduct any busi ness what soever

or ordinary trading operations in a

commer ci al sense nor conduct any divi dend

stripping activities; or invest cash.

resources other than in one or nore

financial institutions as defined in Section

1 of the Financial Institutions (Investnent

of Funds) Act, No. 29 of 1984, and shares

listed on a licensed stock exchange as

defined in the Stock Exchange Control Act,

No. 1 of 1985; Q

%

Jo

73% N
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8.7.3 make | oans to Trustees;

wi t hout first having obtained the approval of the
Comm ssi oner for |nland Revenue;

No donor, nor Trustee nor any of their relatives nmay
derive benefit fromthe incone or capital of the Trust,
provi ded the aforegoi ng shall not be construed as
restricting any Trustee from becom ng an enpl oyee of
the Trust and being paid for that trustee' s services or
bei ng rei mbursed for any expenses reasonably incurred
on behal f of the Trust.

9. Receipts for donations

9.1 The Trust shall, in respect of every donation to the
Educati onal Fund, furnish the Donor with a receipt on
which the follow ng particulars are given:

9.1.1 the date of receipt of the donation

9.1.2 the nane of the Trust, together with an

address to which enquiries may be directed

in connection therewth;

9.2.3 the nane and address of the Donor

9.1.4 the anpbunt or nature of the donation; and

9.1.5 a certificate to the effect that the receipt’

is issued for the purposes of Section 18A of

the I ncone Tax Act, 1962, and the donation

has been or will be used exclusively for the

pur poses of the Educational Fund.

9.2 All donations to the Trust shall be irrevocable and
subject to the ternms and conditions of this Trust Deed.
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12.

Financial affairs
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10.1 The Trustees shall keep accurate records of the

adnmini stration of the Trust and its property and to

this end must appoi nt an i ndependent auditor whom they

may repl ace

10. 2 The Board shall annually procure that a bal ance sheet
and incohe statenent is prepared and audited by a

person registered as an auditor by the Public

Accountants and Auditors Board, which they will approve

as correct at a neeting of the Trust to be held within

six nmonths of the financial year end.

10. 3 The financial year end. of Ithe Trust. will be 28th
February of each year.

Distribution of inconme and capita

The income and capital of the Trust shall be applied solely
towards the attainnent of the objects of the Trust.

I ndemi ty of Trustees

Subject to the Trust Property Control Act, 1988, as anended:
12.1 A Trustee will be indemified out of the Trust assets-
agai nst all clainms and denmands of whatsoever nature

that may be made upon that trustee arising out of the
exerci se or purported exerci se of any of the powers

hereby conferred upon that trustee, unless the loss in
guestion is caused by that trustee' s gross negligence,

di shonesty or other wilful msconduct or, where such

loss results fromthat trustee’'s failure to show the
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12. 3

12. 4
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degree of care, diligence and skill which can

affairs of another;

No Trustee shall be liable for any act or dishonesty or
ot her m sconduct committed by any other Trustee unless
that trustee knowi ngly allowed such conduct or was-an
accessory thereto;

The Trustees may, subject to the approval of the Board,
be entitled to reinburse thensel ves and pay and

di scharge out of the Trust funds all expenses which may
be incurred by themin the execution of the Trust’s

obj ect s;

If the Trustees bona fide make a paynment to any person
under the terns of this Deed and it is subsequently
found that such person was not entitled to such
paynment, the Trustees shall neverthel ess not be
responsi ble for the nonies they paid.

13. Anendnent

The Trustees may anend this Deed in order to facilitate the
achi evenent of the Trust’'s objects with the witten consent
of two-thirds of the Trustees, provided that a copy of the
amendnment nust be sent to the Commi ssioner for Inland
Revenue or the Commi ssioner’s designated official

14. WMaster of the Suprene Court

14.1

Nei ther the Master of the Suprene Court of the Republic
nor the sinmlar official of any territory form ng part
of it nor any other conpetent authority shall have
control over the Trust subject to the provisions of the
\Y,

(u

TKC:
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Trust Property Control Act, No. 57 of 1988, and no
portion of incone or capital shall be paid into any
Guardi an’ s Fund.

14.2 No Trustee, whether appointed under this Deed or as a
successor or an additional Trustee, shall be obliged to
furni sh security to the Master of the Supreme Court or
to any other official or authority, whether under the
Trust Property Control Act, No. 57 of 1988, or under

any other |aw which nay now be in force or which may
cone into force in future for the due perfornance of
that trustee’s duties as Trustee.

15. Duration and term nation of Trust

The Trust will endure for an indefinite period, provided
t hat :

15.1 The Trust shall term nate upon a resolution for its
term nation being passed by at |east two-thirds of the
Trustees for the tine being in office, which decision
shal |l be taken at a neeting of which at |east one
nonth’s notice has been given; and

15.2 Upon such term nation of the Trust, the capita
together with any undistributed income nust be
transferred to sone other educational association
institution, fund or Trust having objects sinlar to
those of the Trust established in terns of this Deed

and which is situated in the Republic and is exenpt int
respect of incone tax and donations tax, as determ ned
by the Trustees upon or before the term nation of the
Trust, and failing such determ nation, as determ ned by
the Master of the Suprene Court.
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Interpretation

In this Deed:

16.1 C ause and. paragraph. headi ngs are for purposes 06
reference only and shall not be used in interpretation
16.2 Unless the context clearly indicates a contrary

i ntention, words connoting:

16.2.1 | any gender includes the other gender

16.2.2 the singular includes the plural and vice
versa;

16.2.3 natural persons include artificial persons

and vice versa

16. 2. 4 insol vency includes provisional or fina
sequestration, liquidation or judicia

managemnent ;

16.3 Any reference to a statute in the Republic of South
Africa shall be deened to include a reference to any
statute which replaces the statute referred to and to
the corresponding statute in any territory which
fornmerly formed part of it and any statutory amendnent
or substitution thereof;

16.4 The foll owi ng expressions shall bear the meanings
assigned to them bel ow and cognhate expressions shal
bear correspondi ng nmeani ngs:

16.4.1 "the Board" means the Trustees appointed,

nom nated or co-opted under

the provisions of 6;

16.4.2 "the Founder" Southern African Extensio

Unit (Dar es Sal aanm

16. 4.3 "Educational BJL
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Fund" shall have the neaning

assigned to it in paragraphs

(b)(iv) and (c)(i) of Section

18A of the Incone Tax Act,

1962;

16.4.4 "Property" nmeans novabl e, inmovabl e,
corporeal, or incorporea

property and noney, as well

as any real, personal or

contingent right in or to

acqui re such property or

noney;

16.4.5 "Republic" neans the Republic of South
Africa as constituted at 31

May 1961,

16.4.6 "the Trust" neans the educational Trust
established in terms of 2;

16.4.7 "Trustees" neans nenbers of the Board.
SI GNED at JOHANNESBURG by the TRUSTEES on the | BkJ day of EQgs
1994



SPECI AL PONER OF ATTORNEY

I, the undersigned,

MOHAMVED Tl KLY

do hereby nom nate, constitute and appoi nt ELI ZABETH
NDERI KYO LI GATE to be ny true and | awful Attorney and
Agent with power to:

1. Represent me at the first meeting of the Board

of Trustees of the South African Extension

Unit.

2. To accept appointnent as a Trustee of the
aforesaid Trust for and on ny behalf and to

sign the Deed of Trust of the aforesaid Trust

for and on ny behal f.

ya

.2 .

DATED at JOHANNESBURG this '9? day of gflaj /1994
il

M TI KLY



SPECI AL PONER OF ATTORNEY

I, the undersigned,

ALl CE THANDI WE NGENGEBULE

do hereby nom nate, constitute and appoi nt EVELYN
PULANE NYONYONGO to be ny true and | awful Attorney
and Agent with power to:

1. Represent me at the first meeting of the Board
of Trustees of the South African Extension

Unit.

2. To accept appointnent as a Trustee of the
aforesaid Trust for and on ny behalf and to

sign the Deed of Trust of the aforesaid Trust

for and on ny behal f.

DATED at JOHANNESBURG t hi s % %ay of egzwf’' 1994
A T NGENCEBULE
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SQUTH AFRI CAN EXTENSI ON UNI T

SAEU Pr ogr anme

c/ o SACHED Trust, Allied Building,

236 Bree Street, Johannesburg 2001

Qur Ref _ P.O Box 11350 Johannesburg 2000

Tel : (011) 333-9746 Fax:1011) 333-2297

M. B. Bhenya 25 May 1995

Project Controller

PO Box 16114

VLAEBERG

8018

Ref. 552/3191 - ED 1225/ NC.

Dear M. Bhenya

RESOLUTI ONS

The SAEU Board of Trustees at its 2nd Meeting held at Johannesburg on Thursday,
May 1995 resolved as foll ows:

Resol ution 1: The Board acknow edges with gratitude generous financial
support extended to the SAEU by IDT for the period

1993/ 1994 - 1994/ 1995.

Resol ution 2: The Board acknow edges with appreciation |IDI1ls comm tnent
in honouring fully its financial pledges to the SAEU, for

remtting the same tinely and in regular instal nents.

M5 A. T. NGENGEBULE

CHAI RPERSON

M5 N.E. LIGATE MR M TIKLY

TRUSTEE TRUSTEE

MR C. WRIGHT M5 E. NONYONGO

TRUSTEE TRUSTEE

REV MG GAVEDE M5 J . GLENNIE

TRUSTEE TRUSTEE

nmom/re

HEADQUARTERS:, The Director. SAEU, P O Box 70074. DAR ES SALAAM TANZANI A
Tel ephone: (09255-51) 37325/6; Telex: 41869 SAEU TZ: Fax: (09255-51) 37325

25t h



25th May 1995

A BRI EF ON THE CURRENT ACTI VI TI ES

OF THE SI STER | NSTI TUTI ON

(SAEU, DAR- ES- SALAAM

On the occasion of the 2nd Board Meeting of the SAEU Trust, SAEU (Dar-es-

Sal aam) wi shes to register its deep appreciation and gratitude to the Chairperson
Trustees, the National Coordinator, Adnministrative Secretary and the students for
your tireless efforts in realising the objectives of the TRUST. Further, SAEU (Dar-
es- Sal aam) wi shes to congratul ate the Board and the Managenent of the TRUST for

the very significant achievenments you have realised and hence the progress you have
made since the inaugural Board Meeting in Septenmber 1994. It’ is noted that your
acconpl i shnments have been realised in an environment characterised with very
daunting chall enges. Once again, we w sh you the very best for the future.

SAEU (Dar-es-Salaam is currently inplenmenting the tasks recomended to it under
the I ong-term phase (five years and beyond), in the | EC Consultancy Report (1992).
As you may correctly recall, the tasks involve working with other refugees on the one
hand and pronoting general human resource devel opnent through di stance education
progranmmes on the other. As far as the fornmer is concerned, UNHCR (Tanzani a),

has since early this year contracted SAEU (Dar-es-Sal aan) to organi se and i npl enent
an innovative educational programme for Burundi refugees in Western Tanzani a

(Ki goma and Tabora Regions). The contract was awarded foll owi ng the approval of

a Needs Assessment Survey (NAS) Report on the educational and training needs of

the Burundi refugee students in the two Regi ons which was carried out by SAEU
(Dar-es-Salaam). We | ook forward to | aunching the programe which will inter-alia

i nvol ve | anguage courses in English and French, strengthening Sel f-Study G oups,
setting up and equi ppi ng Educati onal Resource Centres, in June 1995.

As regards the latter task, SAEU (Dar-es-Salaam) is currently devel opi ng di stance
education nmodul es for the training of over 3000 elected | ocal Government Councils
on their roles and conduct in Milti-Party Tanzani a. The project has been approved
by the Prine Mnisters office and funding is expected fromthe Governnent of
Tanzani a and the European Community the latter through the Comonweal th Loca
CGovernment Forum (UGF). As the project continues, SAEU (Dar-es-Sal aam intends

to share expertise and experience on it with the SAEU TRUST with the hope that in
future, the latter may undertake a simlar project in South Africa.

As the original objectives for which the SAEU was set-up in Novenber 1984 have
nore or | ess been achieved now, SAEU (Dar-es-Salaam intends to carry out a mmjor
eval uati on of SAEU conduct and performance within the period 1984 - 1994 |ater this
year. Initial work on this activity started in Dar-es-Sal aam and conti nued here in
Johannesburg during the current visit. It is expected that in August 1995, the

Eval uation Teamw ||l visit South Africa to finalise the task of collecting data fromthe
SAEU Trust and former SAEU Coordi nators and students who now reside in the

country. SAEU (Dar-es-Salaam) will foot all the expenses of the Eval uati on Team

i ncluding travelling and accommodation to and in South Africa.
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4.0 SAEU (Dar-es-Sal aan) | ooks forward to continue conmunicating with the SAEU

Trust on issues raised and even those which have not been raised here during its next
Board Meeting schedul ed for Dar-es-Salaamin July 1995 and al so through nor nal
correspondences.

| subnit

N . E. LI GATE

DI RECTOR



SOUTH AFRI CAN EXTENSI ON UNI'T

SAEU Pr ogr anme

c/ o SACHED Trust. Allied Building,

236 Bree Street. Johannesburg 2001

P O Box 11350 Johanneshbutg 2000

Tel : (011) 333-9746 Fax: (011) 333-2297

Qur Ref.

M. B. Bhenya

Project Controller

PO Box 16114

VLAEBERG

8018

Ref. 552/3191 - ED 1225/ NC.

Dear M. Bhenya

RESOLUTI ONS

The SAEU Board of Trustees at its 2nd Meeting held at Johannesburg on Thursday,
May 1995 resolved as foll ows:

Resol ution 1: The Board acknow edges with gratitude generous financial
support extended to the SAEU by IDTV for the period

1993/ 1994 - 1994/ 1995.

Resol ution 2: The Board acknow edges with appreciation |IDI1ls comm tnent
in honouring fully its financial pledges to the SAEU, for

remtting the game tinely and in regular instal nents.

((67. . _

v .1 )5/3 2%

M5 A. T. NGENGEBULE

[/ 1/ | CHAlI RPERSON

" M5 NBC. LIGATEJ MR M TIKLY

TRUSTEE TRUSTEE

3/ KXB rx Al

MR C. WRIGHT M5 E. NGNY GO

|/ STEE TRUSTEE

437; 4456M

. G MEDE

/ REVM M J. GLENNIE

TRUSTEE TRUSTEE

HEADQUARTERS: , The Director. SAEU, P O Box 70074. DAR ES SALAAM TANZAN A.

25t h



THE SECOND MEETI NG OF THE SOUTH AFRI CAN

EXTENSI ON UNI T BOARD OF TRUSTEES TO

BE HELD ON THE 25 MAY 1995

AT THE BOARDROOM

6TH FLOOR.

Proposed Agenda Itens for the SAEU Board Meeting
.1 Reading and Confirmati on of Previous M nutes.
.2 Matters Arising Fromthe Previous M nutes.

. 3 Chai rperson2s Report.

.4 Repbrt of Activities (July 1994 - April 1995)
.5 Goals and Strategies for the next half year (May 1995 - Cctober 1995).
Draft Financial Statements

Any O her Busi ness

nonmhagei t enss



BOARD PAPER NO. 2.2.1
Matters arising fromprevious mnutes of the meeting of Trustees held on
12 Sept enber 1994.

In previous mnute
In previous mnute
In previous mnute
In previous mnute
In previous mnute
In previous mnute
2.1.1

2.4.1

2.5.1

3.2

4.2 vi

4.3

The SAEU (Dar-es-Sal aan) Board of Trustees
Annual neeting will take place on 17 July 1995.
The SAEU (Dar-es-Salaan) will be able to neet
transportati on and accomodati on of the
Chairperson in Dar-es-Salaam Regrettably, it
is unable to neet the expenses of the 2nd
menber .

So far it has not been possible for SAIDE to
support any SAEU students.

M. Carl Wight followed up the issue of

rel ease of 2nd tranche by Kagi so Trust both at
EU Pretoria and Brussels in Septenber 1994.
Pressure fromthe task force on the one hand,
and himon the other resulted in the EU

rel easing funds to Kagi so Trust and Kagi so
Trust to SAEU

So far the Trust has not secured the Tax
exenption fromthe Conm ssioner of Inland

Revenue.

Durban Study Centre is now being

operationalized but still with skeleton staff of a
part time tutor facilitator and 4 part time tutors.
Most of the support is still being provided by

t he Johannesburg Study Centre.

Many nore ex-tutors and coordi nators of SAEU
programme in exile are seeking to be awarded
certificates of merits to enable them enter other
enpl oyment fields. Those who are currently
operationalizing the programe in South Africa
will soon also qualify for the award. Therefore
the Chairperson will be required to sign sone
certificates for the purpose.



9.

nmom | bo

In previous mnute

In previous mnute

In previous mnute

6.4.1 (ii)

6.4.3

7.5 (iii)

No additional study centres have been
The NLC rej ected the SAEU application
nmenbership but the SAEU is working in
cooperation with ASECA

The task force has done the foll ow ng
- Foll ow up of release of 2nd tranche
EU - Kagi so Trust which has now been
rel eased

- Submtted the new fundi ng proposa
1994/95 to EU Kagi so Trust - response
i s being awaited.

- It is at the final stage of witing
Request Proposal which will be
submtted to JET.

- Played a major role in the review of
SAEU Staff salaries.

set up.
for
cl ose

activities:
from



BOARD PAPER NO. 2.4.1

REPORT OF ACTIVITIES: JULY 1994 - APRIL 1995:

1. Board Paper No. 2.4.1 highlights the activities carried out during the period July
1994 - April 1995. Activities reported on are Study Centres and Enrol ment; Course
Materials; Tutorials and Counselling Services; Mnitoring and Eval uation, London

GCE Exam nationstiversification Programme and Assessment of Progress.

2. The Report shows that as at 30th April 1995 the total students enrol ment was 621 in
four Study Centres nanely Gauteng, Kwa - Zulu NatalEastern Cape and North West.

Qut of the 621 students, 50 were enroled in Basic/Foundation Education 521 in
Secondary Education and 50 in Vocational Training.

3. The Report notes that plans are currently underway to regi ster and provi de students
with ASECA study materials. Further, the Report notes that tutors and studentsl
orientati on workshops were organi sed, counselling and support services provided to

the students.

4. As regards the performance of the SAEU | earners, the Report shows that the pass-rate
for June 1994 GCE sitting was 21% This rose to 52%in the January 1995.: sitting.

5. Assessing the performance of the SAEU Programme, the Report nentions successfu

regi stration of the target nunber of students (500) and the institution of its |egal stat
us

as a Trust as very significant achi evenents. As regards problens faced by the
Programe, the Report mentions insufficient study-materials, inability of a mgjor
donor to continue funding the Progranme and social problens facing the students.

6. Board Menbers are kindly requested to study the Report of activities and adopt it.
naom hbc



BOARD PAPER 2.4.1: REPORT OF ACTIVITIES: JULY 1994 TO

APRI L 1995.

1.0 Introduction

This report highlights the activities that were carried out under SAEU during July
1994 to April 1995.

The structure of the Report is as foll ows:

i) Study Centre and Enrol ment.

ii) Course Materials

iii) Tutorials and Counselling Services

i v) Regional Support

v) Mnitoring and Eval uation

vi) London GCE Exami nati ons

vii) Diversification Programe

viii) Assessnment of Progress

i X) Concl usi on and Reconmendat i ons

2.1 Study Centres and Enrol nment

Presently the SAEU operates fromtwo study centres; the one in Durban as well as
the one in Johannesbhurg. Tutorials were offered fortnightly on Saturdays in both
centres. The Durban Study Centre 1s facilitated by a tutor who IS part tinme, with the
support of the 4 tutorial staff nenmbers. The Johannesburg office has two full time
staff namely, the Adm nistrative Secretary and the Co- ordinator. Presently there are
seven part time tutors in this centre.

Besi des tutorial support, learners and tutors are supported through rel evant workshops
in both centres. Educational tours and educational videos are al so organi sed from
time to time to enhance the |l earners |earning process. Assignnments form anot her

i mportant form of evaluating the students performance.

Table 2.1.1 Enrol nent of the SAEU | earners as at 30 April 1995

Regi on Progranmes Secondary

B asi c/ Foundati on

-476

Kwa- Zulu 70 73

Nat a
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. Vocational Courses were/are sponsored by Japanese Vol unteer Centre. These

| earners are also registered with SAEU. The Courses they registered for varied from
El ectroni cs, Conputing, Bookkeeping, Secretarial Courses as well as Business
Management that was offered by the Newport Executive College in Rosebank for a

peri od of five nonths.

The contribution of this aspect to the SAEU programe has significantly contributed
to the enploynent opportunities for the SAEU | earners, who have al ready graduated.
Unfortunately very few | earners could be selected to do these courses due to financia
restrictions.

Course Materials

(i) The SAEU | earners on registration were issued with course materials with the
hope that these would be returned on conpletion of each course. This has

been to a small scale effected, as few students have passed the courses for

whi ch they were registered.

(ii) The demand for Study materials leads to an urge to continue the process of
reproduci ng some materials locally, although this should be m nim sed.

(iii) A portion of the SAEU |l earners will be starting on a diversified programe
called ASECA. This will result in the SAEU purchasing the study naterials

for its learners locally, that is from SACHED Trust.

(iv) Afollow up of the study material that would be freighted to Johannesburg

from Uganda will be made soon

Tutorials and Counsel ling Services

Tutorials were provided fortnightly and on special circunstances weekly on Saturdays
at the Johannesburg Centre. Special circunstances would be the special requests
nmade by | earners preparing for their GCE External Exans to receive nore support.

The results for the first group that wote exans in May/June 1994 are shown in Tabl e
2.6.1. The results for the Second Group that wote in January 1995 have al so
arrived. The table referred to above includes the analysis of both Exans.

Regi onal Support

Trai ni ng Wr kshops

(i) Training Wrkshops for tutors were organi sed by SAEU in conjunction with

DETU. One workshop took place on 16 July 1994 and was attended by six

SAEU tutors and Coordi nator. The main purpose of the workshop was to

enskill and review the tutors understandi ng and know edge of Di stance

Educati on.
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2.6
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(ii) One Students Study Skills Wrkshop was al so pl anned and held in Septenber.
The aim of this workshop was to jointly assist and notivate the SAEU

| earners, who would be sitting for their GCE Exans in January 1995, with

correct effective study methods used in independent studying (DE). The

SAEU staff carried this activity out jointly and successfully.

(iii) The sane workshop was organi sed for the Durban Centre and carried out on

19 March 1995.

The SAEU | earners were assisted in Practical Subjects |ike Physics and Chem stry A
| evel through the Wts University as casual Lab Students.

Moni t ori ng and Eval uati on

Progress and problenms of the SAEU were conducted through nonitoring and
evaluation visits by the SAEU Staff from Dar es Salaam as well as by the
Coordinatorls close interaction with students and tutors. Monthly progress Reports
were al so i nportant nmechani sms. The last visit by the Director took place from?7
Septenber to the 12 Septenber 1994. The next visit is scheduled for 21 May to 27
May 1995.

On a day to day basis, progress and problens of the programe have been nonitored
by the Trustees residing in South Africa.

London GCE Exam nations

In this section it will be inmportant to provide the results of the SAEU | earners who
sat for the exams in June 1994 as well as in January 1995.

Tabl e 2.6.1 Performance of SAEU | earners: June 1994 and January 1995 London GCE
Exam nati ons.

Dat e of No of

Exam St udent s

Regi st er

ed

62%5 21% 19 79% - 38%

1995

No of

Absent ees

No of

St udent s

No of

St udent s

No of

St udent s
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2.8

Fromthe table above, it is evident that the rate of students registered who do not
attenpt to sit for the exans has not been effectively addressed. Different reasons for
the situation can be provided. They range from

O The problematic social |ife of the |earners who might change the residence
fromtime to time, as they have no fixed addresses for their ad hoc

engagenent s.

O It nmust also be borne in mnd that registration of students is made three

nonths prior to the actual exams. Sone strategies to try and curb this

problemw || have to be nmade

Most of the SAEU | earners who coul d not pass the GCE Exans during the past two
occasions will be encouraged to register within the ASECA Course, that will be
delivered within the SAEU

The | earners that have already passed the 0 levels will not be encouraged to do A

| evel s. Instead, they will be advised to study for matricul ati on or any equival ence in

Sout h Afri ca.

Di versification Progranme

Maj or di scussi ons between SAEU and ASECA have taken place so that the

programe nmay be delivered with effect fromJuly 1995. Training of SAEU tutors

and staff in the use of the ASECA materials through DETU and ASECA wi || be

i npl enented from 13 May 1995 through face to face as well as the distance education
nodes.

Besi des these courses, 36 SAEU | earners were sponsored by Japanese Internationa

Vol unteer Centre to do short Vocational and Technical Skills Courses through various
institutions. These courses include: Electronics Computerised Bookkeeping,
Secretarial Courses, Business Managenent, Designing and Dressmaking; Art, etc.

Besi des these 36 fourteen students are still busy with various courses.

The courses are nostly conducted through face to face for a period of 3 to 12 nonths
only. The SAEU | earners pursue both the SAEU and t hese Courses sinultaneously.

SAEU wi | | consider cooperating with the Youth College in order to support the

| earners interested in pursuing Vocational and Technical Skills Courses, while doing
the ASECA courses as well.

Assessment of progress

2.8.1. Hi ghlights of Achievenents
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The SAEU has been able to reach the target nunber of |earners (500) and

regi stered them successful ly.

Tutorial support given to learners was useful to both the coordi nator and the
| earners. This credit indicates the coordinatorts ability to work and
comuni cate well with her staff as well as the staffs commitnent to their
wor k.

Moni toring and Evaluation visits were conducted by the Director and one
menber of Staff fromthe Head Office fromtine to tine as well as by the
Trustees residing in South Africa.

Al attenpts to fundraise for 1995 and ensure continuity of the programe
were made through coordinatoris follow up, especially with Kagi so Trust.
This resulted in the subm ssion of a new funding proposal for 1995 to Kagi so
Trust to Kagiso Trust. |IDT had been able to provide a bridging fee of

R100 000,00 for 1995 in two instal nents, follow ng an appeal which had been
nmade by SAEU Director.

The institution of the legal status of the SAEU as a Trust was one of the
nmaj or acconplishnments.

Attenpts to diversify the progranme through partnership with ASECA and

other NGO s are approaching final stages.

2.8.2 Problens faced by the Programe

The probl ens encountered were due to the follow ng:

(1)

(i)

(iii)

(V)

The insufficiency of study material s.

Inability to fully operationalise the Durban Centre due to funding probl ens.
Noti ce from one donor partners of its inability to continue funding the
programme fully in 1995. Its grant was drastically cut by 80%

The social problens faced by the SAEU | earners in terns of residentia
addresses, postal systens, etc., unenploynent, inability to contribute to the
the programe, etc.



