MN M
UQCIF?L_1) LJPQ |8/ EEF2531Z1- Nf SSEEF?K/ J: C3EE
FDFQCDCI EZC31_ FY%-3F9L_JI C3F%d_JZCIPJ
TI TLE OF PRQJIECT: Environnental and Devel opnent Agency’s
Publ i cati ons Programre (EDA)
CONTACT PERSON S: Jack Bl aker (general co-Drdinator)
Di ck Cuete (publications co-Drdinator)
TELEPHONE: (011 ) 834-1905 FAX: (011 ) 836-0188
POSTAL ADDRESS:
P. O Box 322,
Newt own 2113.
PHYSI CAL ADDRESS:
50 Pim Street,
Newt own 2113.
BANK NAME AND ADDRESS:
Nedbank,
2.0. Box 42523,
For dsburg 2033.
. TELEPHONE: (011) 83821168 FAX:
ACCOUNT NUMBER: 1953 275206
ACCOUNT NAME: Environnental and Devel opnent Agency
NAME AND ADDRESS OF AUDI TORS:
Dougl as and Vel ci ch,
P. 0. Box 32707,
Braanf ontei n 2017.
TELEPHONE: (011) 339-2555 FAX: (011) 339-7762
FI NANCI AL | NFORMATI ON:
TOTAL BUDGET OF THE ORGANI SATION - R3 645 411
HOW MUCH | S THE ORGANI SATI ON ASKI NG FOR FROM WUS(1) - R400 000
YEAR FOR WHI CH THE FUNDS ARE REQUESTED - 1992
WHAT WLL THE AMOUNT REQUESTED FROM WUS BE USED FOR? - To help
nmeet the budget of the publications programre.
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BUDGET | NFORVATI ON.

1. SALARI ES AND STAFF BENEFI TS

Co-ordi nat or/ editor

Pi ctures editor

Senior witer

Witer

Admi n support

Mar ket i ng/ pronoti ons

Mar ket i ng adm ni stration

Deepatch clerk

Pensi ons

Medi cal Aid

uF

WCA

068

808

000

000

000

560

000

620

219

900

400

380

HII 1!

e e e i

TOTAL R357 955

2. | MPLEMENTATI ON COSTS

Nil. All overheads are carried by the Administration
Programme. But fundere are requested to consider bearing a
proportion of total admnistration costs (cal cul ated by the
funders’ proportion of total cost, as a fraction of total admn
costs). This is a segarate and additional reguest and is intended
to induce functional groups to keep their demand on admin costs
down.

If NUS agrees to this, the funders supporting adm nistration
will be notified and credited accordingly. In the case of wus,
the request will be for R77 063.

3. PROGRAMMVE COSTS

Freel ance witers

Board neetings

Travel _ witers

Mar ket research

New Ground production

Producti on of other publications

500

000

800

000

000

000

HI! 11 HI

TOTAL 300

4. CAPI TAL COSTS

Conput er/ PC net work hardware R 30 000

PRQIECT TOTAL BUDGET : R926 855

(This excludes to R77 063 additional request for

Admi n costs)
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OTHER FUNDI NG SOURCES:

- Internationally: None at present but Christian A dm USAi d
and others will be approached.

- Locally: Kagiso Trust. Qther |ocal conpanies and trusts are
bei ng appr oached.

- Sel f-generated inconme: Sal es and subscriptions of New G ound

and other publications. This will be strengthened and revenue
will also be gathered from advertising, syndication and increased
prices.

Al MS AND OBJECTI VES

t To produce and distribute a quality, independent and

sel f-sustai ni ng, popul ar nmagazi ne, New G ound, dealing

with issues of devel opment and environment.

X To explore the |Iinks between environment, devel opnment,

| politics and economics in order to prompte the concept

of sustai nabl e devel opnent.

X To reflect the concerns and interests of grassroots
comuni ties about the environment and their hunman

devel opnent needs.

X To l ook at positive initiatives around the environment,
e.g. devel opnent projects.

x To pursue vigorous investigations into environnental

i ssues, particularly where there is actual or potentia
abuse of the environment.

X To pronote networking of people and organisations

i nvol ved in these fields.

# TC)pronote contacts between professional ecol ogists and
political groups.

X To work for self-sufficiency without |osing sight of

the principles of sustainable devel opnent achieved

wi t hout the exploitation of people or the environment.
TARGET GROUP:

EDA's target group is rural people, especially those in the
"honel ands" and who are in sone way especially di sadvant aged.
New Ground’s target group is mainly educators and peopl e who can

or will be able to, influence issues of rural devel opment and the
environnent. This group is a vehicle for influencing rural black
yout h.
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DESCRI PTI ON OF THE PRQJECT:

New G ound:

This is a quarterly journal dealing with people, devel opnent and
the environnent. It is the only regular publication dealing with
these issues in an integrated way.

The information presented is in the formof interesting articles
rather than in the formof a teaching manual, although ways to
hel p educators use the material nore easily are being planned.
There is no conparable information in any textbook or syllabus,

. so0 New Ground is a uni que resource.

O her Qublications:

There are a | arge nunber of these, all relating to rura

devel opnent. They are popul ar and sell well.

PROGRAMVE OF ACTI ON

New G ound:

Six editions of 5 000 copies each are planned for 1998. These
will be nailed to identified people/brganisations |isted on EDA' s
dat a base. Sal es and subscriptions will be increased.

Q her Qublicatibns:

g 000 copies of a calendar will be sold through devel oprment

agenci es.

Q her publications plenned include:

i a land publication, covering | and use and policy

i ssues.

# a devel opnent projects publications

| a photo essay on South Africans and their environnments
X training manual s for EDA training groups for use by

fi el dworkers and conmuni ty-based organi sati ons.

STRUCTURE AND ACCOUNTABI LI TY:

EDA consists of five workgroups - adm nistration, training,
publications, Transvaal and Transkei - with a general co-
ordi nat or.

....5/



-5-

It has a managenment committee conposed of the co-ordi nator of
each group, and an advi sory board and separate publications
board. Menbers of both boards conme from outside organi sations.
EDA Publications is a nmenber of the Independent Press Association
of South Africa and it co-operates with other alternative
publishers, who use its materi al

It has links with organi sations such as Earthlife Africa.

A market research progranme is planned for |ate 1998.

| MPACT:

The perspectives provided by New G ound will help educators teach
young South Africans about devel opnent and environnental issues
vital to the nation as a whole. There has already been positive
f eedback from devel opnent workers, N605, trade unionists,
political activists and educators as well as conservati oni sts.
MONI TORI NG AND EVALUATI ON

For the other publications, enough sales to cover costs are a
reasonabl e neans of eval uation, but for New G ound a thorough
eval uation is needed and has been pl anned and budgeted for.

The evaluation will hel p shape the content, vol unes and target
of the nmagazine. It will also be ainmed at securing informtion
on. attitudes to, and understandi ng of, devel opnment and the
environnent. This will provide a val uabl e source of information
for a wide range of interested groups.

PRQIECT ACTIVITY FOR THE LQST YEAR

X Production of a five editions of New Gound, as

schedul ed. Articles included several presenting the

case for the traditional |and use rights of locals in
procl ai med national parks. Qther topics covered

i ncl uded bantustan politics, toxic waste, nuclear

energy, Aids, strip mning, literacy, squatters,

conmunities vs factories and sustai nable agriculture.

X Assistance was given to black witers to inprove their
journalistic skills.

X New Ground was runner-up in the M Net/SA Nature

Foundati on awards for environmental journalism

X The circul ation of New Gound was 5 000 and the nunber

of subscribers rose by 300 to about 800. This was

encour agi ng, but priority is also being given to

increasing circulation nore generally and this will be

done through targeted pronotional nmilings.
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X A marketing strategy study was conmi ssioned and one of

the reconmmrendati ons was a concentration on direct

mai | i ng, which i nproves communi cation with readers.
Subscription sales also provide a better return than

shop sales. But it remains inportant to inprove sal es

to the general public and a commercial distributor has
agreed to take 800 copies on a trial basis.

X It was recogni sed the New Ground needs to seek

advertising t0 recover costs. This has not been easy

because of the contentious nature of sone of the

article published, but sone has been secured.

X New Ground articles were syndicated to ot her

progressive publications so that they could reach a

wi der audi ence.

X Sal es of EDA publications, especially the Peoples’

Wor kbook, renmi ned steady. New publications included

a study of the Bushnmen, called Shaken Roots. A

travel ling photo exhibition based on this book was sent

to several centres.

# A slide-tape show, This is Qur Land, was produced to

give a broad cross-section of views on the |and debate.

X A 12-page cal endar was produced.

X A new booklist was produced.

# A series of three devel opnent vi deos was produced.

CGeneral ly, operating to a budget that was | ower than planned
Caused great strain and necessitated the postponenent of a book
on land issues. This constraint has highlighted the need for
greater enphasis on narketing and distribution to raise revenue.
PRQIECT FUTURE PLANS:

A mnimum of 5 000 issues of each edition of New G ound will be
distributed to the target group. This will be done through
subscriptions and sal es where possible, with the remainder being
sent to interested groups who should have access to the

i nformati on nade avail abl e.

New Ground wi Il be produced eVery two nonths instead of
quarterly, budget permitting.

Producti on and marketing staff will be increased for al
publ i cati ons.

Mar ket research will be conducted for New G ound.
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Revenue wi |l be increased through:

the nmore realistic pricing of publications

) k

X increased advertising

t increased New Ground subscriptions - this will be
pronmot ed through "enticenments", such as prizes, which
will be offered only to subscribers.

X syndi cati on
Trai ning and support will again be provided for black witers.
A wi de range of other publications will be produced.



