
Role ofNEC and PEC

’lâ\200\230he NBC is responsible for adopting the list process as outlined here. All powe
rs and
ï¬\201nal decisions about lists, quotas and ordering will be made by the NBC. The PEC wil
l
make decisions about both provincial lists subject to ratification by the NBC.
The list committees will be set up by the NBC and PEC at different levels and will be
tasked with administration and implementation of the list process.
COMPONENTS OF LIST PROCESS

Ideally, our lists should be ready by the ï¬\201rst quarter of 1999
To meet this target, we need the following timeframes to be adhered to :
-
a

Adeption ofguidelines by end oprril 1998’
List committees to be set up and trained by end May. Appoint full time list
administrators for 8 months
Nominations to take place from June/ July.
Screening Of nominations thereafter
Finalising of nominations and ballet papers by end August. Also involves Circulating
nominations and CVs beforehand
Preparation for list conferences in August - credentials and administration
List conferences from Sept to Dec - provincial conferences to vote on provincial to
national and provincial legislature list and give mandate for national list, the
national list conference to vote on national list.
Shortlist and ordering in terms of criteria from end of conferences to January
Adoption of ï¬\201nal lists by NEC by January

â\200\230

-
0
0

0
a

-
0

CRITERIA

The criteria must be guided by our objective of winning elections, style of our campaign
and the kind of people we need in government.
It has been agreed that this will be an ANC process and all candidates willstand as ANC
members. All accredited structures of the tripartite alliance should nominate candidates.
We also need to discuss the representation from both the Alliance and other organisations
at list conferences. But there will not be any reserved seats for any organisation within
 or
outside the alliance 0n the lists because of the problems of accountability of MPs.
Accountability has to be to the ANC.

Candidates should meet the following criteria (additions should be made) :
0 ANC member of good standing and a proven track record of commitment to and

involvement in the democratic movement
Experience or expertise that will enable them to make a constructive contribution in
the relevant legislature

0

- N0 criminal record
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LIST PROCESS EXECUTIVE SUMMARY

This document covers the details of a proposed process to select candidates for the
provincial and national elections in 1999. These draft guidelines have been prepared for
ratiï¬\201cation by the NBC meeting oprril 1998.

The guidelines were drawn up on the basis of :

0 An evaluation of the 1994 and 1995 process conducted with each province
0
-
0
0

Discussions at national and provincial strategy workshOps
Assessment by Chief Whip of current problems
Presentation to ofï¬\201cials and discussion at NBC Election Committee
The timeframes are tight therefore decisions are urgently needed

For the 1999 elections, we will need :

o

0

200 candidates for the national component of the national assembly list and 200
candidates made up of the smaller provincial to national list.
Candidates for provincial legislatures

The guiding principle on which these guidelines are based is that a list process should
combine maximum democracy with strategic political intervention. This is the only way
to ensure that the list has legitimacy and broad acceptance.

This document goes into detail on a number of issues as follows:

Criteria for candidates and for the overall list
Process for nominations
Screening
List conferences: delegations and process
Shortlist and ordering
Powers and functions of list committees

0
0
-
0
0
-
0 An alternative approach to list conferences Viz. an Open nominations process.



The national list before voting should not have more than 800 names on it to ensure that
successful candidates have substantial support.

Provincial to national and provincial legislature ballots should aim to have no more than
ï¬\201ve times the number of names required.

Draft ballot accompanied by short CV and list of nominators for each candidate should be
sent to all voting structures six weeks before the list conference.

The list committee should call for objections and review any objections to any of the
names before the ï¬\201nal ballot is drawn up. Fair procedure for hearing objections will
 be
covered in the training of list committees.

LIST CONFERENCES : DELEGATIONS AND PROCESS

National list conference

NBC and provincial reps to vote on list and order the lists. Provinces should come with a
provincial mandate that ï¬\202ows from provincial list conferences.
Provincial delegations
should be allocated a number of votes based on the number of voters in the province.
Provincial list conferences

.

Branches should be the bulk of the voting delegates and fair representation should be
worked out according to membership. COSATU, SACP, Leagues and SANCO should
perhaps get a total of16% representation. PEC to be fully represented.
EISA should be eontraetedto run the voting and counting part of the list process.
SHORT LIST AND ORDERING

After voting a short list should be used for ï¬\201nal ordering â\200\224 this should con
sist of the top
150% of the names required. So if we need 200 names for national list, the top 300
names will go on the short list.

The top 25% automatically go on to the list in safe places to ensure that those with the
most support from the democratic process are not excluded. The other names on the
shortlist are used for ordering the list in terms of the criteria set out above. This sys
tem
will effectively combine democratic participation and political intervention.
This would mean that a few people who made it in terms of the democratic process do not
make it in the ï¬\201nal list. The short list can be used for replacing people later on a
nd will
give us a bigger surplus to draw from.

The list committee may use interviews and other procedures to help with the ordering of
the list. The ï¬\201nal order must be ratiï¬\201ed by the PEC (where relevant) and NEC.
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INTRODUCTION

For the 1999 elections, we will need :

.

0

200 candidates for the national component of the national assembly list and 200
candidates made up of the smaller provincial to national list.
Candidates for provincial legislatures

In developing our guidelines for the list process the followihg considerations have been
taken into account :

o

0

The process must combine maximum democracy and transparency as well as allow
for strategic political intervention.
The list process and the ï¬\201nal list has to’ have legitimacy and broad acceptance to
avoid numerous wrangles afterwards.

o A clear, simple process will lead to less problems later.. .
NOTE : List processes by nature will cause tensions in the organisation because some
win and some lose and the order of names is important. Our task is to allow a process
that will have enough Space for discussions, acceptance of process, lobbying, Objections,
fair hearings, transparency in ordering etc.
These guidelines present a list process based on an evaluation of 1994. Some problems
encountered in 1994 are not directly relevant now such as the Patriotic Front and
matching our regions to provinces. Other problems in the 1994 process which are
improved in this document relate to the following:

o
0
-
0
-
-

More in depth discussion on criteria for nominations and voting
Better opportunity for effective screening
More-transparent leeway to NBC and PEC for the ordering of lists
Improvement 011 the credentials and mandate of delegates to list conference
Accountability Of all MP3 must be to the ANC therefore the list has to be an ANC list.
Allows for a process to deal with ï¬\201lling vacancies that arise in parliament after th
e
elections.



o No history ol" ill discipline or corruption
0 No proven history of involvement in fostering divisions and conï¬\202ict
0 No other breeches ofthe ANC code of Conduct

The overall list should meet the following criteria :

0
-

0
0
0
-
-
0

0

Geographical representivity
High representation for women. The quota for one third women should be spread
throughout the list from the ï¬\201rst three names.
Fair representation of sitting MPs and MPLs to ensure continuity and experience
Inclusion of minority groups
Inclusion of SACP and COSATU nominees
Inclusion of MDM
Good mixture of youth and age
Adequate number and spread of skilled cadres to deal with the Challenges of
government especially in technical areas like ï¬\201nance and economic development
Candidates must be available only for parliamentary, party and constituency work and
must be prepared to give up all other interests

Process for Nominations

Q

o

All constitutional structures of the ANC and Alliance and Leagues may nominate as
long as an ofï¬\201cial nomination form is used. The nomination form will have space for
a detailed motivation for the nomination in line with the criteria set by the ANC.
0 Any candidate must be nominated by at least 5 structures to be considered for the

ballot.

-

All nominees must ï¬\201ll in an acceptance form. The List Committee will ensure that
this happens.

SCREENING

The aim of the ï¬\201rst round of screening is to reduce the number of names on the ballo
t
paper (or circulated list) and to exclude anyone who does not meet our criteria.
After nominations the list committee should screen candidates according
to the following criteria :

The number of nominations received
Sector they represent

o
0
0 CV and skills or experience they will bring
o

Qualiï¬\201cations in terms of electoral legislation (SA citizen, no criminal record,
insolvency, etc)

c Any factor that will bring the ANC into disrepute



LIST COMMITTEES

PowerS’andT’iifunctions

T0 actively ensure thatâ\200\224the list proces guidelines are implemented.

This involves :

o
0
0
o
0
0
0

Circulating the guidelines and Clarifying queries
Calling for nominations at least six weeks before closure
Screening nominations and shortlisting in consultation with PEC/NEC
Circulating nominatiens and CVS, hear objections and deal fairly with them.
Running list conferences and extended NBC
Oversee the ordering of the lists
Gather the individual details for candidate registration

Composition

List committees have to consist of at least 5 senior ANC ofï¬\201ce bearers with 5 suppor
t
people to assist. The committee has to have the capacity to administer the process, deal
with conï¬\202ict and make speedy interventionsâ\200\230where necessary.

All list committee members and support staff must attend a national training workshop in
May. Resources in terms of nominations procedures will be deveIOped and distributed
there. The budget for the list process will be included in the elections budget.
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Friday, 12 February 1999: 13h00-18h00

Session 1

Â¢ Welcome and Adoption of the Agenda

Â¢ Political Overview â\200\224

President Mbeki â\200\230

(Challenges for the ANC in 7999 and our Deployment strategy)

Session 2

Â¢ Report from National List Committee â\200\224 Secretary General
3 Explanation and adoption of procedures to deal with draft Lists

Saturday, 13 February 1999: 08h30-18h00

Session 3

Â¢ Discussions and Decision on National list

Session 4

Â¢ Discussions and Decision on Provincial to National Lists

Sunday, 14 February 1999: 08h30-14h00

Session 5

A

.

.

v Discussmn and DeCISIon on Provmce-to-Provmces LIStS

.

.

.

.

.

Session 6

3 The Way Forward and Closing remarks â\200\224 President Mbeki
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1. BRIEF OVERVIEW

The National List Committee is pleased to report that all Provincial list conferences hav
e
taken place, in fact the last conference happened this previous weekend in the Eastern
Cape. All the conferences went well. Most provinces have completed the process of
ordering and they have submitted their lists to the National List Committee, outstanding
now is Free State and Eastern Cape. These shopld be received by the end of this month.

List Process
Let us brieï¬\202y go through the process that will culminate in the Special NEC.

Adoption of guidelines by the NEC
This happened in April and was followed by a workshop of Provincial representatives on
the process i..e the list guidelines (see annexture). Provinces then had to set up provin
cial
list committees to manage the list process.

N0minations
It was agreed that all constitutional structures of the ANC, the Leagues, Alliance and
Sanco could nominate, but all nominated candidates will stand as ANC. A Nomination
form and Acceptance of nomination form were to be used in this process. To be
considered for the ballot the candidate must be nominated by not less than 5 structures.

Screening
The screening criteria is as follows:
The number of nominations received
Sector represented
CV and skill or experience
Qualiï¬\201cation in terms of electoral legislation,( eg. SA citizen, no criminal record,
insolvency, etc)
Any factor that will bring the ANC into disrepute.



Provincial List Conference

All provinces after receiving the nominations would screen them and refer them back to
structures for comment and objections. Thereafter would convene a provincial list
conference to vote on the lists. Only the province to province and province to national
lists would be voted for at this conference. The national to national list would be
forwarded to the national List Committee.

Delegation in the provincial List Conference

Branches constituted the bulk of the voting delegates. COSATU,SACP, SANCO and the
Leagues should constitute 20%.

EISA

In order to ensure fairness and transparency the Electoral Institute of South Africa was
contracted to run these conferences.

Short List and Ordering

After the conference the PEC short lists, by using the top 150%of the names required.
They then order the list in terms of the set criteria, but the top 25% automatically go o
n
the safe places to ensure that those with the most support from the democratic purpose
are not excluded. This complete list is then passed on to the National List Committee.

’ Consideration

The List process has been driven by the NECâ\200\231s considerations that:
o

The process must combine maximum democracy and transparency as well as allow
for strategic political intervention.
The list process and the ï¬\201nal list has to have legitimacy and broad acceptance to
avoid numerous wrangles afterwards.

0

This basically explains the process that has taken place in provinces in so far as the tw
o
lists are concerned. As of now the National List Committee is going through the national
list.
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1.0 OBJECTIVES OF SPECIAL NEC

a) Arrive

at

a

decision

on

the

following

lists

of

our

public

representatives:-
0

National list

0

0

Province to national
Province to province

b) To agree on this within the context of our priorities and deployment

strategy for the next term of office.

2.0

CREDENTIALS

2.1 Breakdown of representation

NEC
Womenâ\200\231s League
Youth League
Provinces
COSATU
SACP
SANCO

91
20
20
100
15
15
15
276

2.2 Because we will be deciding on our public representatives, credentials of
provinces are proportional to the voter population density of each province:



 

Voting population

No. of Delegates to

Special NEC

 

 

 

 

Eastern Cape
Freestate
Gauteng
KwaZulu/Natal
Mpumalanga
North West
Northern Cape
Northern Province
Western Cape
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3 819 381
1 726 083
5 512 651
5 440 548
1 685 324
2 174 896
536 156
2 684 690
2 776 110
26 355 839
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7
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20
6
8
4
10
10
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LIST PROCESS EXECUTIVE SUMMARY

This document covers the details of a proposed process to select candidates for the
provincial and national elections in 1999. These draft guidelines have been prepared for
ratiï¬\201cation by the NEC meeting of April 1998.

The guidelines were drawn up on the basis of :

0 An evaluation 0f the 1994 and 1995 process conducted with each province
0
-
0
0

Discussions at national and provincial strategy workshOps
Assessment by Chief Whip of current problems
Presentation to ofï¬\201cials and discussion at NBC Election Committee
The timeframes are tight therefore decisions are urgently needed

For the 1999 elections, we will need :

o

0

200 candidates for the national component of the national assembly list and 200
candidates made up of the smaller provincial to national list.
Candidates for provincial legislatures

The guiding principle on which these guidelines are based is that a list process should
combine maximum democracy with strategic political intervention. This is the only way
to ensure that the list has legitimacy and broad acceptance.

This document goes into detail on a number of issues as follows:

Criteria for candidates and for the overall list
Process for nominations
Screening
List conferences: delegations and process
Shortlist and ordering
Powers and functions of list committees

0
0
0
0
-
0
0 An alternative approach to list conferences viz. an open nominations process.
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Role of NEC and PEC

The NBC is responsible for adopting the list process as outlined here. All powers and
ï¬\201nal decisions about lists, quotas and ordering will be made by the NBC. The PEC wil
l
make decisions about both provincial lists subject to ratiï¬\201cation by the NBC.

The list committees will be set up by the NBC and PEC at different levels and will be
tasked with administration and implementation of the list process.

COMPONENTS OF LIST PROCESS

Ideally, our lists should be ready by the ï¬\201rst quarter of 1999

To meet this target, we need the following timeframes to be adhered to :

0
0

0
0
0

0
0

-
-

Adoption of guidelines by end of April 1998’
List committees to be set up and trained by end May. Appoint full time list
administrators for 8 months
Nominations to take place from June/ July.
Screening of nominations thereafter
Finalising of nominations and ballot papers by end August. Also involves Circulating
nominations and CVS beforehand
Preparation for list conferences in August - credentials and administration
List conferences from Sept to Dec â\200\224 provincial conferences to vote on provincial 
to
national and provincial legislature list and give mandate for national list, the
national list conference to vote on national list.
Shortlist and ordering in terms of criteria from end of conferences to January
Adoption of ï¬\201nal lists by NBC by January

â\200\230

CRITERIA

The criteria must be guided by our objective of winning elections, style of our campaign
and the kind of people we need in government.

It has been agreed that this will be an ANC process and all candidates willvrstand as ANC
members. All accredited structures of the tripartite alliance should nominate candidates.
We also need to discuss the representation from both the Alliance and other organisations
at list conferences. But there will not be any reserved seats for any organisation within
 or
outside the alliance on the lists because of the problems of accountability of MP3.
Accountability has to be to the ANC.

Candidates should meet the following criteria (additions should be made) :

- ANC member of good standing and a proven track record of commitment to and

involvement in the democratic movement
Experience or expertise that will enable them to make a constructive contribution in
the relevant legislature
No criminal record

0

-





The national list before voting should not have more than 800 names on it to ensure that
successful candidates have substantial support.

Provincial to national and provincial legislature ballots should aim to have no more than
ï¬\201ve times the number of names required.

Draft ballot accompanied by short CV and list of nominators for each candidate should be
sent to all voting structures six weeks before the list conference.

The list committee should call for objections and review any objections to any of the
names before the ï¬\201nal ballot is drawn up. Fair procedure for hearing objections will
 be
covered in the training of list committees.

LIST CONFERENCES : DELEGATIONS AND PROCESS

National list conference

NBC and provincial reps to vote on list and order the lists. Provinces should come with a
provincial mandate that ï¬\202ows from provincial list conferences.
Provincial delegations
should be allocated a number of votes based on the number of voters in the province.
Provincial list conferences

.

Branches should be the bulk of the voting delegates and fair representation should be
worked out according to membership. COSATU, SACP, Leagues and SANCO should
perhaps get a total of16% representation. PEC to be fully represented.
EISA should be eontraetedto run the voting and counting part of the list process.
SHORT LIST AND ORDERING

After voting a short list should be used for ï¬\201nal ordering â\200\224 this should con
sist of the top
150% of the names required. So if we need 200 names for national list, the top 300
names will go on the short list.

The top 25% automatically go on to the list in safe places to ensure that those with the
most support from the democratic process are not excluded. The other names on the
shortlist are used for ordering the list in terms of the criteria set out above. This sys
tem
will effectively combine democratic participation and political intervention.
This would mean that a few people who made it in terms of the democratic process do not
make it in the ï¬\201nal list. The short list can be used for replacing people later on a
nd will
give us a bigger surplus to draw from.

The list committee may use interviews and other procedures to help with the ordering of
the list. The ï¬\201nal order must be ratiï¬\201ed by the PEC (where relevant) and NEC.



o
0
0

No history olâ\200\234 ill discipline or corruption
No proven history of involvement in fostering divisions and conï¬\202ict
No other breeches of the ANC code of Conduct

The overall list should meet the following criteria :

0
-

0
0
0
-
1Â»
a

0

Geographical representivity
High representation for women. The quota for one third women should be spread
throughout the list from the ï¬\201rst three names.
Fair representation of sitting MPs and MPLS to ensure continuity and experience
Inclusion of minority groups
Inclusion of SACP and COSATU nominees
Inclusion of MDM
Good mixture of youth and age
Adequate number and spread of skilled cadres to deal with the Challenges of
government especially in technical areas like ï¬\201nance and economic development
Candidates must be available only for parliamentary, party and constituency work and
must be prepared to give up all other interests

Process for Nominations

Q

0

0

-

All constitutional structures of the ANC and Alliance and Leagues may nominate as
long as an ofï¬\201cial nomination form is used. The nomination form will have space for
a detailed motivation for the nomination in line with the criteria set by the ANC.

Any candidate must be nominated by at least 5 structures to be considered for the
ballot.

All nominees must ï¬\201ll in an acceptance form. The List Committee will ensure that
this happens.

SCREENING

The aim of the ï¬\201rst round of screening is to reduce the number of names on the ballo
t
paper (or circulated list) and to exclude anyone who does not meet our criteria.

After nominations the list committee should screen candidates according
to the following criteria :

The number of nominations received
Sector they represent

o
0
0 CV and skills or experience they will bring
-



Qualiï¬\201cations in terms of electoral legislation (SA citizen, no criminal record,
insolvency, etc)
Any factor that will bring the ANC into disrepute

c
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INTRODUCTION

For the 1999 elections, we will need :

.

0

200 candidates for the national component of the national assembly list and 200
candidates made up of the smaller provincial to national list.
Candidates fer provincial legislatures

In developing our guidelines for the list process the following considerations have been
taken into account :

o

0

The process must combine maximum democracy and transparency as well as allow
for strategic political intervention.

The list process and the ï¬\201nal list has td have legitimacy and broad acceptance to
avoid numerous wrangles afterwards.

o A clear, simple process will lead to less problems later.. .

NOTE : List processes by nature will causeâ\200\235 tensions in the organisation because 
some
win and some lose and the order of names is important. Our task is to allow a process
that will have enough space for discussions, acceptance of process,â\200\231 lobbying, ob
jections,
fair hearings, transparency in ordering etc.

These guidelines present a list process based on an evaluation of 1994. Some problems
encountered in 1994 are not directly relevant now such as the Patriotic Front and
matching our regions to provinces. Other problems in the 1994 process which are
improved in this document relate to the following:

o
0
-
0
-
-

More in depth discussion on criteria for nominations and voting
Better opportunity for effective screening
More-transparent leeway to NBC and PEC for the ordering of lists
Improvement on the credentials and mandate of delegates to list conference
Accountability Of all MP3 must be to the ANC therefore the list has to be an ANC list.
Allows for a process to deal with ï¬\201lling vacancies that arise in parliament after th
e
elections.



LIST COMMITTEES

PowerSâ\200\230andTTfunctions

T0 actively ensure thatâ\200\224the list proces guidelines are implemented.

This involves :

-
0
0
o
0
0
0

Circulating the guidelines and clarifying queries
Calling for nominations at least six weeks before closure
Screening nominations and shortlisting in consultation with PEC/NEC
Circulating nominations and CVS, hear objections and deal fairly with them.
Running list conferences and extended NBC
Oversee the ordering of the lists
Gather the individual details for candidate registration

Composition

List committees have to consist of at least 5 senior ANC ofï¬\201ce bearers with 5 suppor
t
people to assist. The committee has to have the capacity to administer the process, deal
with conï¬\202ict and make speedy interventionsâ\200\230where necessary.

All list committee members and support staff must attend a national training werkshop in
May. Resources in terms of nominations procedures will be developed and distributed
there. The budget for the list process will be included in the elections budget.
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1. BRIEF OVERVIEW

The National List Committee is pleased to report that all Provincial list conferences hav
e
taken place, in fact the last conference happened this previous weekend in the Eastern
Cape. All the conferences went well. Most provinces have completed the process of
ordering and they have submitted their lists to the National List Committee, outstanding
now is Free State and Eastern Cape. These shopld be received by the end of this month.

List Process
Let us brieï¬\202y go through the process that will culminate in the Special NEC.

Adoption of guidelines by the NEC
This happened in April and was followed by a workshop of Provincial representatives on
the process i..e the list guidelines (see annexture). Provinces then had to set up provin
cial
list committees to manage the list process.

N0minations
It was agreed that all constitutional structures of the ANC, the Leagues, Alliance and
Sanco could nominate, but all nominated candidates will stand as ANC. A Nomination
form and Acceptance of nomination form were to be used in this process. To be
considered for the ballot the candidate must be nominated by not less than 5 structures.

Screening
The screening criteria is as follows:
The number of nominations received
Sector represented
CV and skill or experience
Qualiï¬\201cation in terms of electoral legislation,( eg. SA citizen, no criminal record,
insolvency, etc)
Any factor that will bring the ANC into disrepute.
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Session 1

Â¢ Welcome and Adoption of the Agenda

Â¢ Political Overview â\200\224

President Mbeki â\200\230

(Challenges for the ANC in 7999 and our Deployment strategy)

Session 2

Â¢ Report from National List Committee â\200\224 Secretary General
3 Explanation and adoption of procedures to deal with draft Lists

Saturday, 13 February 1999: 08h30-18h00

Session 3

Â¢ Discussions and Decision on National list

Session 4

Â¢ Discussions and Decision on Provincial to National Lists

Sunday, 14 February 1999: 08h30-14h00

Session 5

A

.

.

v Discussmn and DeCISIon on Provmce-to-Provmces LIStS

.

.

.

.

.

Session 6

3 The Way Forward and Closing remarks â\200\224 President Mbeki
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1.0 OBJECTIVES OF SPECIAL NEC

a) Arrive

at

a

decision

on

the

following

lists

of

our

public

representatives:-
0

National list

0

0

Province to national
Province to province

b) To agree on this within the context of our priorities and deployment

strategy for the next term of office.

2.0

CREDENTIALS

2.1 Breakdown of representation

NEC
Womenâ\200\231s League
Youth League
Provinces
COSATU
SACP
SANCO

91
20
20
100
15
15
15
276

2.2 Because we will be deciding on our public representatives, credentials of
provinces are proportional to the voter population density of each province:



 

Voting population

No. of Delegates to

Special NEC

 

 

 

 

Eastern Cape
Freestate
Gauteng
KwaZulu/Natal
Mpumalanga
North West
Northern Cape
Northern Province
Western Cape

 

 

 

  
100  

 

 

 

3 819 381
1 726 083
5 512 651
5 440 548
1 685 324
2 174 896
536 156
2 684 690
2 776 110
26 355 839

 

14
7
21
20
6
8
4
10
10



Provincial List Conference

All provinces after receiving the nominations would screen them and refer them back to
structures for comment and objections. Thereafter would convene a provincial list
conference to vote on the lists. Only the province to province and province to national
lists would be voted for at this conference. The national to national list would be
forwarded to the national List Committee.

Delegation in the provincial List Conference

Branches constituted the bulk of the voting delegates. COSATU,SACP, SANCO and the
Leagues should constitute 20%.

EISA

In order to ensure fairness and transparency the Electoral Institute of South Africa was
contracted to run these conferences.

Short List and Ordering

After the conference the PEC short lists, by using the top 150%of the names required.
They then order the list in terms of the set criteria, but the top 25% automatically go o
n
the safe places to ensure that those with the most support from the democratic purpose
are not excluded. This complete list is then passed on to the National List Committee.

’ Consideration

The List process has been driven by the NECâ\200\231s considerations that:
o

The process must combine maximum democracy and transparency as well as allow
for strategic political intervention.
The list process and the ï¬\201nal list has to have legitimacy and broad acceptance to
avoid numerous wrangles afterwards.

0

This basically explains the process that has taken place in provinces in so far as the tw
o
lists are concerned. As of now the National List Committee is going through the national
list.


