FROM THE DI RECTOR To: birecnuw W88; 31
. DATE: 26/11/84 g1Q 1/Zq
P ' 5140/0030 00118141r 151 FOR THE ALLOCATI ON OF ACCOVMODATI ON ( H105),
- The HouSing Committee all ocates accommdati on to ANC nenbers who
are actively conmitted to the general devel opnent of the conplex.
1T0 qualify for housing, it is therefore necessary to be a full-1
time worker and to attend work regularly;
- Mazi mbu being an educational conplex. teachers will receive prig
ority and _get first preference when housing is allocated. -~
c’ Vol unteers too, who are here to assist in the devel opnment of our
projects are the second priority.
ANC conr ades who do overtime work O0: have also to do work at hone
" wlll also qualify for preferential treatment. ’
" - \Where. possible, accomvpdation will be all ocated axoaozto the pino-
es of work.
a'.’ _ .-, . .1_M
Ccecgnpatabittty will always be consldered when ivatttuei sa shared
__accommodati on.

: - As far as possible, different categories of workers will be di’ at-
1lbuted 1n 'all residential areas.
1 - Ohers oh a lriority list will be conrades specially recommended

by the Health Team.
e j; AREA RESIDENTI AL SuUhcommTEEs! (11104)

GUI DELINES . "

Connosi ti on

1. Each Residential area, including the dormtories, will annually
el ect a sub-oonnittee conprisingx- ’

Secretary

Two Resi dents.

: ' _ .1 Chairperson (Area. Housing O ficer)

The Area. Couniasdr will be an ex-offioio nenber.

1 Area Residential Sub-Conuittees will be set up for Units 1 1 2,
:Unitq 5 1 4, Tabora, Children’ a Centre, Doubl e-Up, Copenhagen

" and Kl i pt own,

2; The Sub-Conuittees will neet fortnightly. Mlnutes of neetings
i’ to be sent to the Housing Oficer and Canpl ex Couni asar.

5. Each- Area Chairperson will also attend neetings of the Housing
Conmittee and submit a report on his/her area.

4. The Sub-Connittees will be responsible for the houses inits
area. Anpbngst its tasks will be:- . v

a) To make supe that ho&ses are kept clean and are in good repair
ab), To_ensure thgt occupants keep their surroundi nQS clean and tidy.
c) To check that rubbish is properly disposed of.

d) To nmonitor the safekeepi ng of ANC property ’



[ff) Tottry,,by all means - expl anati oh education-eto, to see that

ol

e) To hold hehee inventories twice a year * 1 u

.electricity is not wasted. 1 1 f

n

The Area Chairperson will be responsible for being in charge of
keys to enpty houses. He/she must collect keys when a room or
house i s vacat ed.

It will be the duty of the Area Ghairpereon to properly brief 1
al | new occupants about their obligations and responsibilities
and to give than general information about that particul er ree-

i denti al area.

The Area Chairperson rmust report the presence of ill newconers
and visiters to the Housing Oficer and to the Director’s office.
Ehe- Sub-Cpnmittee is charged with dealing with disputes and prob-
| eus of residents and only refer themto the Housing O ficer
Conpl ex Commi sser or Director if they are unable t6 solve them
The SthCohmittee shoul d neke proposal s regarding | andeeapl ng

and the general inprovenent of the environment in its area.

w

GUI DELI NES FOR RESI DENTS t HZOE

Heal th and hxgi ene

a) Refuse and rubbish to be placed in bins and then transferred
to rubbish hol ee.

b) Refuse pits to be burned at the end of each day to avoid fiies,
rate, cockroaches and other verm n.

c) Nothing other than paper to be put into sanitary bows - part-
icularly not sanitary towels which should be wapped in paper

and burned in the rubbish holes. This is to prevent sewerage

bl ocka3es.

d) Toilets and duetbins should he cleaned once daily wth diein-
fectant to prevent gerns.

e) Vegetabl es shoul d be washed i n outside dhobies before being
taken into hones so that dirt and insects can be left outside.

2. Cgeral Ceggiihess

3.

a) In the absence of washable paint for the walls t:y to keep the
children from putting snmudgy hands on then and try not to Be-
faoe or nake unecessary holes in then

b) The grounds around your homes shoul d be kept clean and free ef
litter. ’

Envi r onnent

a) El ephant grass breeds nosquitoes. keep it and ot her weeds down.
_b) Gardening ienhealthy and pl easurabl e a make your gardens beaut -
iful. Gowfruit and vegetables and help to beconme eel feeuffio-

i ent by produci ng sone of your ewn food.



4. Vacating of Roons or Hones
If | eaving Mazimbu to go el sewhere On schol arshi ps or any other
dissions or if. for’any reasont residences are changed - all ANC
property iye. furniture, beddi hg, nattresses; ourtaine, utensils
et c. whi ohf have been issued must remain in the roomor house-
that is vateted. I T IS FORBIDDEN TO SELL OR G VE AVWAY ANY OF
TH S PROPEREY.V ' ; ' ' - ,..t" " -t
HOUSI NG COW TTEE ngg (Terns of Reg $92 343;)
The Housing Conmittee falls pnder the Director’s Ofice."ftfig
heeded by the Housing O ficer who chairs its neetings. The Housi ng
Oficer's principle duties ar?:’ -
1. To ensure that accommodation is allocated accordi ng t 6336t 9guyde-
lines and criteria (see HOB), 1h.-x
- To eheck.re8uierly that houees are | ooked after by the occupantan;
and thhtehNC property is’secure; u ' W’ t
- To ensure that nei htenance and rebair-work i sgdone on-houseas tgtw
achieve this a maintenance schedule has to be followed. ' h
0 To give supervision and nonitor the’ work of the' Maintenahce Team
| To liaise closely with the Area. Residential Conmittees which have
- responsibilities for restdential areas setiout in doouuent;H X4
To liaise with the Site Ofice regarding the handoter of new rea-
i dencea and regarding advice and materials for naintenance and.
repairs. ' -
- To ensure that occupants in houses live amcably; to at all tines
be aware of their problens and assist in resolving then, through
the Area Residential Committees, Conuissariat and other politica
structures, '’
To advi se residents about the securing of property against thefts
and burgl aries.
- To report regularly to the Director’'s O fice about progress and
problenms in the Housing Sector and to submit regular witten re-
ports to the Directorate"
- To work closely with the Adm nistrations of the Children's Centre,
Youth Centre and Kate Ml ale Mther’'s Centre.
- To convene Housing Conmmittee neetings and to ensure that mnutes
are kept and distri buted.
o To ensure that there is no unauthorised use of acconmmodati on
- To keep inventories of contents of homes and check these 6 nonthly
in January and July.
- To keep duplicate keys of all residences and ensure that keys of al
roons and houses are returned to the Area Housing Oficer



COVPLEX HOUSI NG COMWM TTEF H 01 ' Y
. TERVBECF, REFERENCE
The function of the Conmttee hill he;-
"hg) To Ell ddate accommpdati on to ANC nenbers who are aetivel yt conu-
t ittéd to the general devel opnent of the conplex.
b) To- be responsible for the mai ntenance and security of all hous-
es, their contents and surreundings.
c) To provide accomodation for visitors to the conplex and to
T
arrange the catering for then.
Vi ggi gsj ggou OF THE COWM TTEE
ha) The Housing Oficer (Chairperhon) T' ' h
b) Chairperson fromeach of the Residential Committee; 1.9. H
Tabora, Ilala, Units 1 - 4, Copenharen, Double-Up, Kliptown.v’
to) Boarding Masters (or Matrons) for Primary and Secondary
" school s.
d) The Director and Conpl ex Couui aaar
MEETi NGs-
The Conmittee will meet once per nmonth. .’
. STRUCTURE
. 8",
The Housing O ficer aha H
Ofice.
ousing Committee fall under the Director’s



T i FROM HE DI RECTOR
DATE: 26/11/84.; °
f. . "CRITERIA FOR THE ALLOCATI ON OF ACCOVMODATI QN ( H1921
1. - The Housing Gemittee allocates acconmopdati on to ANC nmenbers whO
f are actively' oomitted to the general devel opnent of the eanplex.|f
To qualify for housing, it is therefore neceSSAry to be a full-’
time worker and to attend work regularly. ’

Mezi nbu being an educational conplex, teachers will receive prigi
opity and get first preference when housing is allocated.f ’
-’ Vol unteers too, who are here to essist-in the devel opnment of cur
:prodecta ere the second priority. v
" -"A C Conradee who do overtime work or have al so to-do work at hone
will also qualify for preferential treatnent. ’

.r- Were possible, acoommodation.will be allocated etositto ehaip;ao,
es of wOrk; . ui .
"M ou, t oo L T WXem

Gbcgnpat|b|l|ty wi || al yays be .oonai dered when Wanna).
Iabconuodatlong - "

i; As "fez? alLs teselble di fferent categories of workers will be dist-
ributed in all residential areas..
5 OGhere on a piiority list will be.conrades specially reconmended

by the Health Team .- e -
" . AREA RESI DENTI AL suwom mms ( HL04)

GUI QELI NES "
I h Composition
, 1. Each’ Reaidentiel area, inbluding the dormtories, will annually

el ect a Sub-OOmiittee conprising3- - L z

Cha|rperson (Area Hogsing Offioer)l ' i 2g.
I * " Secretary .
-_ . . Two Residents. ' _
w ' The Area. Couniasar will be an exoofficio nmenber.

Area Residential Sub-Connitteea will be Set up for Units 1 & 2,
Unite 3 & 4, Tabora, Children’s Centre, Doubl e-Up, CopenhagenV
and Kliptpyn; 1 .A - e "

2. The SubeCDnn|tteea will heet fortn|ghtIYS M nutes of neetings
to ye eent _to the Housing O ficer and Conpl ex Conni saer.

3. Each Area Chairperson will also attend neetinge’ of the.Housing
Conmittee and submit a report on his/her area.

4. The Sub-Coenitteea will be responsible for the houses ih_its
area. Anpbngst its tasks will be:- i ",

7a) To nake sure that houses are kept clean and are.in good repair

"e LC EE TB ensure thht occupants keep their eurroundings clean and tidy.
c) To check that’iubbish is properly dispGCsed of.

d) To nonitor the safekeeping of ANC property



e) To hold house inventories twi ce a year

33 f) To try, by all means _ explanation education etc, to see that
.electricity is not wasted.

"ngThe Area Chairperson will be responsible for being in charge of
keys to enpty houses2 He/ ahe must coll ect keys when_a r00n er
house is vacated. ' H K .

6. It will be the duty of the Area dheirperson to properly brief
all new occupants about their obligations and responsibilities
and to give.then general information about that particular r687
idential area. h

7. The Krea Chairperson nust report the presence of $11 newconers-
and visitors to the Housing Oficer and to the_9irector’s office.
. eed- TheTSub- ponmpittee is charged with dealing with di sputes and prob-
| ens of residents and only refer themto the Housing O ficer
Conpl ex Commi ssar or Director if they are unable to solve them

9. The Suh-Cohnittee shoul d nake proposal s regarding i enuebepi ngq
" and the general inprovenent of the environnent in its area.
hi.

GUI DELI NES FOR RESI DENTS H O

1. Health and hygiene b . . ,

a) Refuse and rubbish to be placed in bins and then transferred
to rubbish hol es.

h) Refuse pits to be burned at the end of each day to avoid flies,
rats, cockroaches and ot her vermn.

c) Nothing other than paper to be put into sanitary bows - part-
ioularly.hot sanitary towels which should be wapped in paper

and burned in the rubbieh holes. This_ia to prevent.aewerege

bl ockages. ’

d) Toilets and duathins should be cl eaned once daily with diein-
fectant to prevent gerns.

e) Veget abl es shoul d be washed i n outside dhobies before being

:5 taken into hones so that dirt and insects can be |eft outside.
2. Cenerei (O eahiiness

a

a) In the absence or washable paint for the yells try to keep;the
children from putting suudgy hands on then and try not to de-

face or nake unecessary holes in then

b) The grounds around your homes shoul d be kept clean and free of
-litter.

3. Environnent

a) El ephant grass breeds nosquitoea.l keep it and ot her weeds down.
b) Gardening is healthy and pl easurabl e - nmake your gardens beaut -
iful. Gow fruit and vegetabl es and help to bedoun solidsuffio-

i ent by yroduci ng sone of your own food.

3



4. Vacating of Roons or Hones

If | eaving Mazimbu to go el eewhere On schol arshi ps or any other

m ssions or if, for any reason, residences_are changed - aEl ANC

property i.e. furniture, bedding, mattresses; curtaine; utensils

etc. which have been issued must remain in the roomor house

that is vacated. IT IS FORBIDDEN TO SELL OR d VE_AVWAY ANY OF

TH S PROPERTY. - ' . " r v "tt: t 9

HOUSI NG COW TTEE B(Qy (Ternms of Ref See Hz01)

V. The Housing Conmittee falls under the Directoria Ofice.” It is
headed by the Housing O ficer who chairs its neetihgs. The Housi ng

Oficer’'s principle.dut;es are:.t . - ' hf,

1. To ensure that decouuodation’is allocated adcording to set guide-
lines and erlLtoria (see H®3). ": .) r,. - W

- To check regularly that houses are | ooked. efter-by.thet hH#t egta
and that ANC property is secure. ' '" ?whn - 737

1o,

- To ensure that nmaintenance and repair woik i5 gene 9n houses; to
achieve thie a maintenance schedul e hae’'to be foll owed.
X
h
:-_%eigiye eutervisiohtand nohitof kthe werkl f the Mintenance. Teap
, To liaiee clesely with the Area Residential Commttees which have
responsibilities for residential areas set out in Qoqunent H 04

To liaise with the Site Ofice regardi ng the handover of new reggg3
i denoes and regarding advice and materials for naintenance and_ w'
repairs. t.: a,
- To ensure that occupants in houses live amcably; to at all tines
be aware of their.probleus and assist in resolving them through
the Area Residential Committees, Coquiasariat and other tolitica
structures. t t ’
, To advi se residents about the securing of property against thefts
and burgl aries.
- To retert regularly to the Director’s O fice atout progress and
problens in the Housing Sector and to submit regular witten ie-
ports to the Directorate.
- To work closely with the Administrations of the Children's Gentfe,
Youth Centre and Kate Ml ale Mther’'s Centre.
- To convene Housing Conmittee meetings and to ensure that mnutes
are kept and distri buted.
0 To ensure that there is no unauthorised use of accommodati on
- To keep inventeries of contents of homes and check these 6 nonthly
in January and’ July.
- To keep duplicate keys of all residences and ensure that keys of al
roonms and houses are returned to the Area Housing Oficer



COVPLEX HOUSI NG COW TTEE H 01
TERMS eF REFERENCEg ;
The functioh of the Conmttee gwlll be: -
43. . ,
". . h-
a) To allocate accompdati on to ANC nenbers who are actively conUs
i'tted: to the general _ devel opnent bf the conpl ex.
KMH W . .
b) To be responsible Thr the maintenance and security of 311 hous-
ea, their contents and surroundi ngs.
c) To provide accommdatien fer visitors to the ceuylex and to
arrange the catering for theg.
QQHPGCSI f chQDF THE COVM TTEE .
a) The Housing O ficer (Chairperson)
b) Chairperson fromeach of the Residential Committees i.e.- u
TTabora, Ilala, Units 1 - 4, Copenhagen, Doubl e-Up, Kli ptowg.
e) - hoerdlng Masters (or Matrons) for Primary and Secondary
echools; " "IT"’
d) The Director and Conpl ex Couni asar

", MEETI NGS

The Conmittee will neet once per nonth,
STRUCTURE

VThe Housing O ficer and H

Ofiee.

ousing Committee fall under the Director’s



