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Brief Descrigtion

thus enabling themto take part in the devel opment and nanagenent
in the future non-racial denocratic South Africa. The project
will end in 1996 when it is expected that the political situation

will be suchas to permt exiled stquggghm _turn and to pursdh
their studies in South African Uni $hfgthbesL w .
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2. Exgected end of the Qoject situation

The nunber of students who will benefit by the project is

not expected to dimnish until 1996 when it is hoped that the
political and socio-economc situation will be such as to enable
the students to join South African post-secondary and professiona
institutions. 1f the political situation changes for a non-racia
representative governnent, the project will end by the end of
December 1996

3. Target beneficiaries of the project will be South African
adol escents who require post-seconaary and professional gtraining.
The total nunber of students will be approximately 470 in various

fields relevant to the | abour market in South Africa.

4. Project strategy and institutional arrangenents

The ANC education departnent is responsible for the

sel ection of the students. The list of names together wth
the conpl eted UNESCO fel |l owship application forns are to be
submitted to the executing agency by the ANC (S. A).

Pl acenent in the post-secondary and professional training
institutions is effected by UNESCO. Paynent of the fellowship
expenses is effected through the UNDP Ofice in the African
countries or through the adm nistering agency in the countries
out 51de Africa.

Yearly nmonitoring visits are made to the educationa
institutions where nore that 5 students are enrolled. For
countries where less that 5 students are studying, their
progress reports are sent to UNESCO so as to obtain the
extension of their fell owshi ps whenever needed. The academ c
progress reports are discussed during the tripartite review 9
neeting.

5. Reasons for assistance from UNDP/ UNESCO

The ANC being a national |iberation nmovenent has only

l[imted resources. The nei ghbouring African countries which

i nvolved in the fight against Apartheid have al ways been ready
to help the national |iberation noverent and have in this case
agreed to receive the ANC students in their schools.

In the sane context of assistance to a national |iberation
nmoverrent, funding is provided by UNDP until such tinme as peacefu
conditions will have been restored at the end of Apartheid in
Sout h Afri ca.

The project contributes to the devel opnent of skilled

manpower for the country after Apartheid.

UNESCO s aSSi stance is given in the franework of its

programe of aid to the African National |iberation novenent
Wthin its field of competence



6. Special consideration

The beneficiaries of the project are equally divided between
boys and girls. The education thus provided to girls will be an
i nportant el enent to be taken into account when the role of these
young people in future nation building is considered.

7. Co-ordination arrangenents

The project will be executed by the United Nations

Educational, Scientific and Cultural Organization (UNESCO in
col l aboration with the O ganization of African Unity (QAU) under
the responsibility of the ANC Dar es Sal aam Depart nent of
Educati on. The ANC Departnment of Education also liaises with the
government of the neighbouring states in the Southern region of
Africa acting as hosts to ANC adherents. UNESCO Headquarters
maintain liaison with the adm nistering; agency for countries
out side Africa and the UNESCO Education Advi ser based in Dar es
Sal aam al so maintains close relation with the ANC and with the
host countries’ governments and gi ves assistance in the

noni tori ng and backstoppi ng of the students.

C. DEVELOPMENT OBJECTI VES

Through this project UNDP will help the ANC to provide its
menbers with post-secondary education and professional training,
thus enabling themto take part in the devel opnent and nanagenent
of their comunities in exile initially and in the future non-
raci al democratic South Africa thereafter.

D. | MVEDI ATE OBJECTI VES QUTPUTS AND ACTI VI TI ES

K

1. I'mmedi ate objectives ’

To extend financial fellowship coverage for the fell ows now
under goi ng academ ¢ and professional training through the end of
their courses.

&

&

To train at | east 466 candidates in various fieldss rel evant

to the | abour market in South Africa. This nunber is divided as
follows : Botswana (2) - Egypt (2) - Kenya (4) - Lesotho (5) -
Ni geria (239) - Tanzania (159) - Uganda (50) - United Ki ngdom
(4).

2. Qutguts

This project will enable 466 ANC students in various

educational institutions in and outside Africa to conplete their
post - secondary and professional training by the end of Decenber
1996.

The following’ table shows the conpletion dates of the
beneficiaries (with the exception of 50 students in Uganda)



1992 1993 1994 1995 1996

Ni conmpl eting 4 272 73 77

Activities

1.1.1. Selection of students by the inplenenting agency
(ANQ)i n the post-secondary and professiona

institutions in Southern Africa.

1.1.2. Placenment of students by the executing agency (UNESCO) s
monitoring visits carried out jointly by

ANC/ UNESCO' UNDP for assessing results of thewstudents
once a year and where nore than 5 students are
enrol |l ed. Students are, in principle, not allowed to
repeat at the post-secondary |evel.

E. I NPUTS

1. The ANC : The ANC Department of Education based in Dar es
Salaamwi || be responsible for the initial identification of the
candi dat es who, after approval by the executing agency, wll be

placed in appropriate training institutions in pursuit of the
objectives of this project. The ANC will also collect the
progress report of each student for subm ssion to the executing
agency. Monitoring visits to each post-secondary and

prof essional institutions where the ANC students are pursuing
their studies will be undertaken together w th UNDP/ UNESCO
Ofices.

2. UNDP : The UNDP inputs will consist primarily in meeting

the cost of fellowships already awarded under ANC/ 86/002 which
will be transferred to this project as from1 January 1992 and
the cost of new fell owship awards. Moreover, other projected
courses and training facilities will also be provided for

candi dates identified by the ANC authorities seeking to inprove
and reinforce their education.

3. UNESCO : UNESCO wi Il find places in various institutions

of training in Tanzania and other African countries. UNESCO w ||
assi st the ANC Department of Education in the eval uation,
nonitoring visits and backstopping of the students.

F. RISKS

The risks involved in inplenenting’ the project concern

mainly the reduction in the nunber of beneficiaries due to drop-
outs and to repeated failures. Another factor - |ess serious
this one - would be the case of students going back to South
Africa in order to pursue their studies in South African post-
seconcary and professional training institutions.

The regular nonitoring exercise is included in the project

and regul ar subnission of progress reports shoul d provide

i nformati on about the trends as they occur and neasures could be
taken to minimze their effects.



G PRI OR OBLI GATI ONS AND PREREQUI BI TI ES :

For the project to operate effectively, it is essential that

the student’s progress nmust be foll owed by the ANC Departnent of
Educati on and the fell owship application forns duly endorsed by
their Education Departnment. The latter will also informthe
executing agency about drop-outs and students’ failures.
Progress reports should be submitted to UNESCO for the extension
of the fellowship award$. It is understood that wi thout the

student’s progress report no extension of fellowship will be
done.

H PRQIECT REVI EW REPORTI NG A32 EVALUATI ON :

1. The project will be subject to tripartite review (joint

review by representatives of the ANC, UNESCO and UNDP) at | east
once every 12 nmonths, the first such neeting to be held within
the first 12 nonths of the start of full inplenmentation. The ANC
proj ect co-ordi nator and the UNESCO Educati on Advi ser shal
prepare and submt at |least 3 nonths before each tripartite
revi ew neeting a Project Perfornmance Eval uation Report (PPER)
additi onal PPERs may be requested, if necessary, during the

pr oj ect.

2. Aproject terminal report will be prepared for consideration
at the termnal tripartite review neeting. It shall be prepared
in draft formsufficiently in advance to all ow revi ew and
techni cal clearance by UNESCO at |east four nmonths prior to the
termnal tripartite review.

3. The project shall be subject to evaluation 4 nonths prior

to the schedul ed termnation. The organisation, terns of

reference and timng will be decided after consultation between
the parties to the project docurment, plus any associ at ed4UN
agency.

| . LEGAL CONTEXT :

Si nce assistance to the project is not provided under the

terns of a Standard Basic Assistance Agreenent with a recognized
government, the follow ng should be noted

The assi stance extended by the United Nati ons Devel opnent
Progranmme (UNDP), to the national |iberation nmovenents of South
Africa and recognized in its area by the Organisation of African
Unity (QAU), is governed by the rel evant decision of the
CGoverning Council on the subject. It is of a strictly

devel opnental character and is intended to assist the African
Nati onal Congress (ANC) of South Africa and the Pan Africani st
Congress (PAC) of South Africa, to prepare thensel ves through
proper training of their respective.followers, for full and
responsi bl e participation in the adm nistrati on and devel oprent
of their countries when conditions will have inproved
sufficiently for themto return there. It takes into account the
consi deration that beneficiaries sponsored by the NLMs live in



gxi
countries of asylumw thin Africa, that the assisted NLMs’ are
not sovereign states capable of meeting the full range of
counterpart obligations and, in this regard, the stipulation that
efficiently and flexibility within the mandate and operati onal
norms and prdbedures of the UNDP are paranount.
The Project Budget
The Project Budget covering the UNDP contribution is shown
in the attached budget schedule. By cable M SC 111 dated 22
April 1992, UNDP authorities requested that the budget should be
for an initial period of only one year. It is undersgpod that
after each tripartite neeting the budget for the next academ c
year will be agreed between UNDP and ANC.
hi !
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PRUJECT QyDGET CUVEBLING UNPP CONTRI BUTI ON
COUNTRY : TANZAN1A

PRQIECT NUMBER 2’ ANC/ 92/002/ A/ 01/ 13
PRQIECT T1TLE

POST SECONDARY EDUCATI ON AND PRUFESS1UNAL
TRAI NI NG

CODE: COVPONENT TOTAL 1992 1993
mMmmma mm

10. PRQIECT PERbUNNEL
11. international Exgerts:
Chl ef Technl cal Advlser 0.0 O

Sub-Total 0.0 0 0.0 0 0.0 O

Ed. officer 12.0 4000 6.0 2006 . 6.0 2000

Clerk Typist 12.0 3000 0.0 1500 6.0 1500

M ssions 11000 3000 3000

. 1
Component Total 24.0 18000 12.0 6500 12.0 11500

SUB- CUNTRACT o0 o0 O

M

TRAI NI NG .

Ni geria (239) 2868.0 300000 1434.0 140000 1434.0 16000t
Kenya (4) 48.0 34000 4 24.0 16000 24.6 1800

Tanzanl a (200) 2400.0 1450000 1200.0 700000 1200.0 75000(
Egypt (2) 24.0 17000 12.0 8000 12.0 900(

Lesotho (5) 00.0 37500 30.0 17500 30.0 2000L

Bot swana (2) 24.0 27900 12.0 12900 12.0 1500k

US A (1) 24.0 58000 12.0 29000 12.0 2900(

ZI nbabwe (2) 12.0 14000 - - 12.0 1400(
U K. CE) 9b.0 250000 48.0 120000 48.0 13000(
Uganua (50) 300.0 30000 - - 300.0 3000(

Component Total 58560.0 2218400 2772.0 1043400 3084.0 117500(

EQU PMENT
Conponent Total 0 0 O

M SCELLANEQUS. . ... .. 0
Conponent Total 0 0 O
GRAND TOTAL 2236400 1049900 1186500



