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Cape Town Tel: (021) 697-11 14 Cape Town

South Africa ' Fax: (021) 697-1115 South Africa

Mohamed Ti kly

301 Elfred Mansions

34 Hopkins Street

YEOVI LLE

2196

8 June 1992

Dear Tikly

Here is a big parcel of reading matter arising fromour |last National commttee
neeting. Please don't give up before you have conpleted it. The struggle is not
easily won, in nore areas than one!

Encl osed, you will find:

1. SARP Proposal 1992/3

2. National Committee Report, May 1992

3. QAUS M ssion Statenent- please fax or phone nme or C audine, with your
Tomment s by Monday 29 June 1992.

4. WUS International: Mdium Term Plan and WUS-I Exco Meeting Agenda,

July 1992

The grievance and disciplinary procedures are being finalised, using trade union
guidelines and will be forwarded to you shortly.

We would like to introduce the new WUS Gender and Devel oprment Co- ordi nator,

. _ Maynai who started work on 1 June 1992 and is on a year’ s contract.

She will be responsible for the Wnen' 5 Devel opment Programre which arose out
of the SARP proposals. W are trying to link her work to SAI P gender capacity
buil ding for projects and have decided to have one person for this progranme
rather than a series of consultants. You' |l be hearing from her about the first
gender activity which will be a consultation in August.

Havi ng revi ewed the budget, our financial constraints indicate that we can only
afford to sent one person to represent WJS-SA at the W ES-| Exco nmeeting in July.
Conr adel y yours

Phunzi | e Ngcuka
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WORLD UNIVERS I TY S ERVIC E

ENTRAI DE UNI VERSI TAI RE MONDI ALE
SERVI Cl O UNI VERSI TARI O MUNDI AL

CABLE ADDRESS

HEADQUARTERS

| NTERSI UD GENEVA

5 CHEM N DES |RIS TELEPHONE: 793-8711/12
1216 GENEVA (CO NTRIN) TELEX: 415 537 NUS CH
SW TZERLAND TELEFAX: 793-0829

111t h | NTERNATI ONAL EXECUTI VE COWM TTEE
10 - 17 JULY

Ceneva, Switzeriand

PROVI SI ONAL TI METABLE

DATE Tl ME AGENDA | TEMS V

Fri day
10 July 9:30 - 18:00 Sub-Conmittee on Wonen
(to be held in Geneva office)

Sat u rday

11 July 9:30 - 18:00 Sub-Committee on
Human Ri ghts

W

Sunday

12 July 9:30 - 13:00 Sub-committee on
Academ ¢ Cooper ati on/ EFA

14:30 - 18:00 Sub-Conmittee on Students

Monday
13 July 9:30 - 13:001 - 5
14:30 - 18:00 6 - 7

-#

Tuesday |
14 July 9:30 - 13:00 8
AFTERNOON FREE




w
Wednesday 1

15 July 9:30 - 18:00 8 (continuati on)

Thur sday

16 July 9:30 - 13:00 9 - 10
14:30 - 18:00 11 - 13

w

Fri day

17 July 9:30 -13:00 14 - 15
14:30-16: 00 16 - 17

MV



SOUTH AFRI CAN RETURN PROGRAMVE

1992/ 93 FUNDI NG REQUFSF

| NTRODUCTI ON

The final report of the first year of the WORLD UNI VERSI TY SERVI CE - SOUTH
AFRI CA (WJS- SA) programre of assistance to returnees - the SOUTH AFRI CAN
RETURN PROGRAMVE (SARP) - is being finalised, covering the period February
1991 to March 1992.

The origi nal OBJECTI VES of the programre were to:

(i) provide an econom c base for returning exiles and rel eased

political prisoners

(ii) facilitate long-termintegration by offering access to

enpl oyment opportunities in community organi sations.

The programme was designed to encourage the placenment arranged under this
programe to be converted into nediumto |ong termenploynent in the respective
conmuni ty organisations.

The BENEFI Cl ARI ES were defined as foll ows:

The WUS- SA progranme was i ntended to serve at |east 250 returning

exiles and rel eased political prisoners for a period of ONE year per
beneficiary, possibly extended to a SECOND and FI NAL year in

exceptional circunstances. In the event, 303 returnees have so far been
assi st ed.

UPDATE ON SARP 1991

During the first year in operation, SARP assisted with the placerment of 303 returnees
in the follow ng projects:

3 Returnes Adnin' strative Skills flng’ ' and Internship

BLOW

48 returnees were placed in training organisations as trainees in 1
managenent, administration and technical skills. Sone have

finished their training and found jobs; sone are/have been assisted

by SARP to find jobs; and sone are still studying.



The original plan to train administrative staff for NCCR did not
materiali se as NCCR had other offers for this.

Commggggy’ Work Pl acenment Project:

225 returnees were placed in conmunity organisations.

Judgi ng by the progress reports received fromsone of the
conmuni ty organi sations, about 60% of the retunes placed have

a reasonabl e chance of being retained by these organi sations after
the expiry of the SARP one year salary grant.

The returnees have |learnt from and contributed to, the work of
the different NGOS and mass-based organi sations in areas as

varied as para-legal counselling, literacy, march, project

devel opnent and publ i shing.

Political M ners Assistance Proiect:

SARP facilitated the establishnent of the Association of Ex-
Political Prisoners (AEPP) by paying salary grants for 12 regiona
staff nenbers in the Border, Eastern Cape, Western Cape,

Transkei, Natal and Transvaal . ’

AEPP has been successful in raising funds to help ex-politica
prisoners establish income-generating projects and generally
ensuring that ex-political prisoners receive the specialised advice
and support that they need.

Conmand Rnrrh/ Co-onrative Fnsi bgm Study Proiect:

16 returnees have been placed as researchers (this figure is part of
the Conmunity Work Placenent figure). O the 16, 3 returnees

have conducted research in incone generating projects for
returnees. 2 of those returnees have already submitted their
findings to the Transkei Rural Devel opnment Forum ( TRDF), which

is now raising funds to inplenment sone of the research

findi ngs/recomendations. 1 researcher has just been placed at the
Border Council of Churches to conduct simlar research.



PROBLEMS AND CHALI ENGFS

SARP has not been without its challenges. Initially, it was difficult to get the

i nformati on needed and SARP was not al ways able to respond positively to all requests.
There was al so a shortage of support structures for the process of finding suitable

pl acenents, and the progranmes demands on the office had generally been
under est i mat ed.

The target group was generally desperate for help and the progranme demanded a

great deal nore negotiations and human rel ati ons exerci ses than antici pated. The

Nati onal Co-ordinating Commttee for repatriation (NCCR) had its own chal |l enges and
therefore could not give the needed support and assi stance.



SARP 1992/ 93 PROGRAI VI ME OF ACTI ON

Based on the experience gained during the first year, SARP has identified THREE areas
in which it would like to inplenent programres in 1992/93 to continue its work of
hel ping returnees while al so maki ng a valuable contribution to society as a whole. These
areasare

Project 1. WOVENi S DEVELOPMENT PROGRAMVE (\ADP) .

Thi s has THREE conponents:

A

| P

Adult Basic Educators? IIM ' PLOW(ABE). This

ains to train at | east 30 wonen, nainly returning exiles and
ex-political prisoners to becone |iteracy teachers/resource

material providers in their comunities. This will increase

their enpl oyment opportunities and help themcontribute to

the overall human resource devel opnent in South Africa.

Enhangg’ the Advoag 83% of Wonen Deci si on Makers,

This ains to train at |east 30 wonen in basic advocacy skills

to pronote the gender-sensitive formul ation and

i mpl ementation of policies in NGOs and ot her comunity-

based organi sations. This will ensure that gender issues are

not overlooked in future policy formulation in a denocratic

Sout h Afri ca.

Human Resour ce Devel onent for Wonen. This will help

at |least 50 wonen obtain study grants to enter non-

traditional areas of training. This will wi den the

enpl oyment opportunities and contribute to human resource

devel opnent throughout the country.

Project 2. SKILI'S TRAI NI NG AND ENABLEMENT PROGRAMVE ( STEP) .

This will help at least 120 returnees of both sexes gain the skills
needed to either take up technical/adm nistrative posts in the public
or private sectors, or to start up their own business.

Q



STEP wi Il provide THREE training options:

Option 1.

Option 2.

Option 3.

TECHNI CAL AND BUSI NESS SKI LLS TRAI NI NG

through reputabl e trainers which could enabl e them

to start earning a living by setting up their own

busi nesses or find enployment in the formal sector,

assi sted by business devel opnent organi sati ons, e.g.

Smal | Busi ness Devel opnent Cor poration (SBDC)

GRANTS TO PRQIECT | NI TI ATORS who have a

plan to create enpl oynent for thenselves and for

others as well as serve comunities. This will be a

once-of f grant. They will be linked to organi sations

doing simlar or related work for support and |ink

with other potential funding organisations. Only

those projects who have the potential to succeed or

becone sel f-sustaining will be supported.

TRAI NI NG FOR JOBS | N THE PUBLI C AND

PRI VATE SECTORS t hrough carefully sel ected

courses that will open reputable career paths for the

trainees, e.g. marketing, mddl e managenent, retai

skills, local government adm nistration, etc.

Project 3. PLACEMENT AGENCY

This will be aimed at ALL skilled returnees and will aimto:

t

facilitate and encourage the empl oyment of returning skilled South
Africans.

to inform South Africans who have not yet returned about the

enpl oynment possibilities in SA.

to be an internmedi ary between returnees and potential enployers
to build a data base of the CVs of resourceful South Africans in
and outside the country who could assist in training and research
in conmunity organisations, either as consultants or as voluntary
wor kers, and/or as consultants for international agencies.

It will also be an income generating conponent for SARP. Conpanies wll be
char gedaf eef oral | ret uneesi denti fi edt hr ought hi spr ogr anmreand
successfully enpl oyed by them



PROGRAMVE MPLENI ENTATI ON

The programme will be inplenented by WIS South Africa in co-ordination with
a nunber of relevant training organisations, resource persons, wonenhs
organi sations and the non-govemental repatriation body, NCCR

WUS-SA and WUS (D will be responsible for:

Fundrai sing and reporting to donors on the progress of the progranme
Initiation and co-ordination of the training activities.

Di sbursenent of, and accounting for, funds used.

Moni toring and eval uating the progranme

4040060!



SOUTH AFRI CAN RETURN PROGRAMVE ( SARP)

PRQIECT 1

WONI EN, S DEVELOPMENT PROGRANI VE

The specific difficulties facing wonen in the process of return has notivated
WUS to propose a programe designed to attend to the specific needs of wonen.
Worren returnees, in particular, have to contend with a wi de range of probl ens
relating to their reintegration into South African society. Many of themlack the
skills which will make it possible for themto gain access to the South African

| abour market. To facilitate their eventual economic integration, it is necessary
to expose wonen to a variety of skills, including advocacy skills which can, in
certain situations, enhance the chances of basic survival for wonen, especially
with non-racial elections comng soon and new policies in the pipeline for wonen.
We woul d enphasi se that black wonen have not only been on the receiving end

of the Apartheid state,s oppressive policies, but also suffer gender prejudices
within their own conmunities. A broad range of Apartheid | aws have made it

i npossi ble for woren to realise their full potential while nuch of the socia
nores relating to gender have caused bl ack wonmen to | abour under the wei ght

of the doubl e oppression of race and gender discrimination. The primary

obj ective of the Wineni s Devel opment Programe is to enpower women by

af fordi ng them access to skil k and advoacyl | obbyi ng traini ng progranmres.

The envi saged training programme will cover areas contributing to the genera
efforts designed to neet the countryis critical human resource needs while

enabl i ng easy enploynent. Training will be practical in orientation and
enphasis, and only theoretical where relevant. The WDP will target wonmen at
different skill levels as a strategy to pronote their upward nmobility and to ensure

that they are not only confined to basic skills training courses.

VWile the WIS South African Return Programme was designed to accord wonen

equal access to the programres resources, early experience in the

i mpl enentati on of the SARP has nade it clear that extra efforts need to be nade
to ensure that the reintegration needs of wonen are adequately addressed.

Wmen are estimated as constituting 35% of the returnee popul ati on. The
percent age of wonen benefitting fromthe WIS SARP at present is 12%



Two key areas have been identified as serving as obstacles for nore wonen
benefiting from SARP. The general |ow level of skills anmbng wonen makes job

pl acenent difficult. The training and devel opment of wonen is thus a crucia

area of intervention which needs to formpart of a concerted canpaign of
affirmative action and the redistribution of opportunities across the Iines of race
and gender. The training will therefore ensure that wonen have easy entrance
qualifications that are basic as well as advanced.

The second problemarea related to the issue of childbearing responsibilities
which is sone cases serve to inhibit wonen fromparticipating fully in training
or work placenent opportunities. The WDP is thus intended to allow for
assistance to wonen with childcare responsibilities so that they can participate
in the relevant training or placenent activities.

q

THE OBJECTI VES OF THE WOVEN S DEVELOPMENT PROGRAMVE '’

1. To provide training opportunities to wonen through THREE conponents:
A. Adult Basic Education (ABE)

B. Enhancing the Advocacy Rol e of Wnen Deci sion

Maker s

C). Hurman Resource Devel opnment for Wonen, enabling

training in relevant areas as well as non-traditiona

ar eas.
2. To facilitate training opportunities for wonen which is designed to develop skills
which will increase the enploynment possibilities for the wonen benefiting from

this progranme and hence contribute to the overall human resource devel opnent

in South Africa.

3. To enable returnee wonen to enhance their enploynent opportunities while al so
contributing to the easing of the illiteracy problemwhich threatens to hanper
devel opnent efforts in South Africa. This will be done through the Adult Basic
Educati on Trai nersi progranme.

4. To enpower wonen to advocate boldly for their rights in the fast-changing
political situation in South Africa today.



WOMENI S DEVELOPMENT PROGRAMVE

COVPONENT A

ADULT BASI C EDUCATORS TRAI NI NG PROGRAMVE

[l1literacy continues to be one of the greatest educational challenges facing South
Africa. The current high illiteracy rate anong Bl ack South Africans, particularly
worren, is a product of the Apartheid stateis policy of Bantu Education, which
systematically deni ed bl ack peopl e access to educati onal opportunities.

The inmpact of the unequal distribution of resources, including educationa
opportunities, has produced a 60% drop-out rate anongst ferale pupils, nostly
within the first five years of school. The | ogical outconme of this situation is high
illiteracy | evels anongst adult wonen, fem nisation of poverty and dis-

enpower nent of wonen, who make up the nmajority of the 9-12 million illiterate
peopl e in South Africa.
OBJECTI VES

The Adult Basic Educators Training Programme is thus being proposed within

this context of an acute need to address the educational needs of those who were
excluded fromthe formal education system and who need a gender sensitive
approach that enphasises their uniqueness. Wile adult education is generally
vi ewed as being wi der than literacy, the Adult Educators Trai ning Progranmme
will seek to prioritise literacy.

BENEFI Cl ARl ES

The programme is primarily targeted at women who are returning South African
exiles or released political pr’'soners. The programme is, hof’ever, intended to
include a limted nunber of non-exiled "remai nee" wonen in the gender

advocacy progranme and ABE as a concrete step to facilitate reintegration and
devel op wonen in South Africa in general. There will be about 30 trainees.
PROGRAMVE STRUCTURE

The trainees will attend a Two-week Basic Literacy Training Course, which will
be run centrally by WJS-conmi ssioned trainers drawn from WS proj ect

partners who are involved in training. This will be foll owed by on-the-job
training, including 'Electivs’ of up to 9 nonths. For the el ectives, wonen
trainees will be based with different organi sations dealing with adult education

I Q



Phase 1: Two-week Basic Course in Adult Education

This course will focus on

$ laying a basis for gender-sensitive literacy teaching
it providing an introduction to ABE work in South Africa.
Phase 2:

: Teacher training

96

Teachi ng experience
it Further training in areas of specialised interest, i.e. electives.
" Al trainees will undergo the basic teacher training offered by the organi sation

to acquire teaching skills as well as teach in the existing groups al ongsi de ot her
t eachers.

In addition, trainees will be able to choose to focus on one or nore of the
foll owi ng, depending on what will be available within the organisation they are
pl aced with:

oQi-al’ifif

Mot her -t ongue instruction

Second | anguage instruction

Translation - witten and spoken

Youth and child illiteracy

Teacher training

Resour ce devel opment and desktop publishing for basic and post basic
literacy and dosk-top publishing. All the trainees will be encouraged to do
this particular training as dosk-top publishing could lead to self-

enpl oyment by producing resource naterial for ABE courses. It will be

made clear to themthat their computer training will not be ained at

equi pping themto get jobs in comerce and industry, but to work in
conmunity-related fields. Sone, with the necessary skills and aptitude,
could be encouraged to go on to work in curriculum devel opment and

policy formulation at an advanced | evel .

The production of resources will address rel evant basic reading materia

for newly literatos and will include audio-visuals to take advantage of the
audio and visual literacy that nmost peopl e have.

q



A maxi mum of nine (9) nmonths, financial support, inclusive of training in
Phase 1 and Phase 2, will be allocated for the Adult Educators

Programme with the intention that graduates fromthis progranme wll

be able to obtain enploynment within adult education training agencies, or
j oin/start literacy work in their organisation.

Phase 3 : Foll owup Action:

Once they have conpleted their training after 9 nonths, the trainees could do
one or nore of the follow ng:

Start a project in their own organisations, e.g. AN C Wnenis

League initiatives which aimto assist both the community and their
menbers.

Work for literacy organi sations. WJUS-SA will negotiate this with

proj ect partners.

Do research and policy devel opment work in the area of ABE at an
advanced | evel .

Becone i nvol ved in teacher training.



BUDGET

The budget for this conponent of the WDP in intended to cover the Training Costs,
Li ving Al l owances and Childcare during their attachment to adult education

or gani sati ons.

Trai ni ng Costs R39 000

.1. Travel R20 000

.2. Accommodati on 10 000

.3. Course materials 1 500

.4. Resource person fees 7 500

Li ving Al'l onance R270 000

.1. Monthly stipends R270 000

Cont i ngency Fund R15 000

.1. Contingency 15 000

Programre | npl enentation Costs R40 000

.1. Course co-ordinator 30 000

.2 Programre i npl enentation 10 000

TOTAL R368 500

Budget Not es:

1.1 Travel costs of 25 trainees (not all 30 will have to travel) and 4 facilitators to an
d

from basi c course

, 1.2 Board and | odgi ng during basic course (5 days) for 25 persons at R80 a day.
1.3 Course materials for trainees budgeted at R50 per trainee

1.4 Course co-ordi nator budgeted for whole course period to assist WIS staff a R2
500 a nont h.

1.5 Honorariumto resource persons contracted to conduct the various aspects of the
basi c training course not drawn from project partners.

2.1 Living allowance for 30 trai nees over the nine nonths period of the progranme
budgeted at RL 000 a nonth

3.1 Contingency fund for support in cases of childcare needs and ot her unexpected
costs, e. g. re-location.

4.0 Programme inplenentation costs relate to costs incurred during the

devel opnent, fundraising, conmunications, nmonitoring, report redistribution for
use by others, reporting, evaluation of this part of WP, selection of participants
as well as additional help for WUS staff.

12
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WOMVENI S DEVELOPMENT PROGRAMVE

COVPONENT B

ENHANCI NG THE ADVOCACY SKI LIS OF WONI EN

DECI SI ON- MAKERS

This conmponent of the WDOP is primarily intended to pronote the enpowering

of women returnees and renai nees who hol d policy and progranme

i mpl enentation responsibilities and who are finding it difficult to adequately
carry out their tasks. It ains to increase the effectiveness of wonmen who can
enpower ot hers and advocate at policy and programre inplementation |evels.
There is an assunption that wonen in | eadership positions do not need training,
yet experience has proven otherwi se. This has certainly been the experience of
nmany wonen who are in inportant positions but continue to be marginalised.
Affirmative action is not yet well articulated in South Africa even though wonen
have been involved in | obbying on gender issues.

OBJECTI VES

t An inclusive approach in addressing these issues will also help in

drawi ng fromthe experiences of remmi nee and returnee wonen. In

so doing, it is hoped that such a joint returnee and renai nee

worren project will facilitate the reintegration of the exiles and ex-

political prisoners nore effectively.

"R ldentify common areas of concern around which to | obby and

advocate in the next 6 to 9 nonths. These will be crucial to wonen

across party political Iines.

BENEFI CI ARI ES

This programme is targeted at 20 to 30 wonmen returnees and renai nes who, in
their present jobs or intended field of work, would have policy formulation and
programe inplenentation responsibilities. Wmen who, by virtue of their
political profile and experience, fit the above description will be identified
t hrough organi sations. They will also be drawn from WJS proj ect partners,
focusing on women wi th managenent responsibility.



PROGRANI ME | MPLEMENTATI ON

WJS-SA will set up a Facilitating Goup to oversee the programme

devel opnent. This group will initially meet in April 1992 to assess all the
essential elenments of the programme. The basic outline of the project is as
fol | ows:

Trainees will be identified through wonen, s organisations and from SARP
applications.

The course facilitators will drawn up a pre-course information brochure
for potential trainees.

Successful candidates will know in advance about the course content and
nethod and will be invited to make contributions in shaping it.

Remai nee wonmen will al so be included in the programre.

PROGRAMMVE STRUCTURE

Phasel :

Phasez:

A 3-day training course will be conducted in June 1992, bringing

together the wonen participants in the progranme. The course wl|

i ncl ude:

$

3

An overview on womeni s position in South Africa

Strat egi sing on advocacy and | obbying on policy and

pr ogr ames

Affirmative action - principle and application in policy and

programe i npl enentation

Preparing for followup action/tasks and building a support

net wor k

A report on the above course will be produced for w de

circul ation.

Foll owu tas and su ort network:

Trainees will design an action plan for thenselves to foll ow once they have
returned to their organisations. The group could thus serve as a network. Course
facilitators will also be encouraged to assist trainees when the need | ater arises
for themto seek wi der support around their daily work.

14



To respond to the further training needs of menbers, the group will arrange
further training on request, or refer the women to other simlar training
initiatives. This course nmust coincide tineously with the election process in the
country. The project will also draw on, and coll aborate with, other institutions
with sinmlar ains.

Tl ME- FRAME e

April - Preparatory committee neets

- Participants selected , t

May’ - Course outline sent to participants

June/July - Course is held

July - Dec Network is naintained. This will be a crucial tinme politically for
Worren in South Africa because of the interimgovernnment etc.

Dee - J an 2 day evaluation and wa'y forward

15
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BUDGET
The budget for this conponent of the WDOP is intended to cover the Facilitators
preparatory Meeting Costs, The Gender Advocacy Trai ning Wrkshop, Training
Fol | ow up/ Assessnment and Programme | npl enentation Costs.
Gender Advocacy Trai ni ng Wrkshop R45 000
1 Travel R28 000
2 Accommodation 7 200
3 Resource Materials 4 000
4 Resource persons 6 000
Course Fol |l owup R32 000
1 Networking costs R15 000
2 Course Assessnent 20 000
3 Report Preparation and Production 7 000
Programre | npl enentation Costs R30 000
1 Course co-ordinator R20 000
2 Programe costs 10 000
TOTAL - R107 000
Budget Notes:
1.1 Travel costs of facilitators and 25 participants to and from neeti ng.
1.2 Board and | odging during this neeting for 30 persons for 3 days & R80 a day(2
days) for 4 persons at R80 a day.
Resource materials for the training workshop
Honoraria for resource persons
Resources to facilitate the establishment of networking proposals from workshop
Course assessment 1n Novenber/ Decenber, including travel of course co-ordinator
Preparation of report on training progranmme
Cour se co-ordi nator budgeted to work for one year
Progranmme i npl enentation costs relate to the costs incurred during progranme
|n|t|at|on noni toring, finding participants, reporting, followup and mai ntaining
networking as well as evaluation of this conponent of the VDP.
16
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WOMVENI S DEVELOPMENT PROGRAMVE
COVPONENT C
HUVAN RESOURCE DEVELOPNMENT
F OR V\ONI EN
OBJECTI VES
This programre ains to:
it provide returnees, particularly wonmen, with study grants to enable
themto enter non-traditional areas of training.
enphasi se practical rather than academ c training, especially in
areas where there are human resource shortages
t enable returnees to play a valuable role in sharing skills learnt with
practical projects for their conmunities.
TARGET
About 50 persons with an interest in, and capacity to becone involved 1n, work
i nvol vi ng:
managenent skills
financial skills
techni cal tasks
policy fornul ation
40000619
PROGRAMVE | MPLEMENTATI ON
WUS- SA, s involvenent will only cover identifying suitable courses and candi dates
and sponsoring trainees.
The training will take place in various technical aid nanagenment and training
organi sati ons, preferably near the home of the trainee.
WJS-SA will negotiate with the Small Busi ness Devel opnent Corporation to
provide the training at concessional rates. It has offices throughout the country
and could therefore generally offer training fairly close to the hones of trainees.
Training courses will be planned for between 3 nonths to 6 nonths.
This programe will attenpt to assist about 50 persons and the total budget is
estimated at R50 000. °’
17
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SOQUTH AFRI CAN RETURN PROGRAI VI NI E ( SARP)

PROIECT 2
SKILI'S TRAI NIl NG & ENABI EMENT PROGRAMVE ( STEP)
I NTRODUCT! ON

Thi s programme addresses the needs of the | east educated returnees who have m ni nal
skills, education and little or no worki ng experience.
These returnees cane back in growi ng nunber after the signing of the Menorandum
of Understandi ng (MOU) between the SA governnment and the United Nations Hi gh
Conmi ssi oner for Refugees (UNHCR). MU, for the first time in UN history,
established a UN presence in South Africa, and enabl ed people to return in "relative"
safety.
They are nainly those people who nade the greatest sacrifices during the struggle
agai nst Apartheid, often facing death and extreme hardships in canps or other
settlenents in neighbouring countries.
They are now joining the estimated 2,5 mllion marginalised youth in the country who
could potentially turn to crinme out of sheer frustration and who coul d destabilise a new
government that would find it difficult to address their plight.
A significant nunber of ex-conbatants also want to be denobilised so that they can start
buil ding their own careers outside the arny. Sone already have fanili es.
Recently, many of these young peopl e have beconme very vocal in their criticismof what
they see as a general |ack of concern about their plight by the | eadership on the Nationa
I
Li berati on Movenents. At a recent neeting with WJS-SA, the NCCR agreed to
prioritise this group and offer it with neaningful training. A simlar plea was nade at
anot her meeting, this time with the ANC Human Resource Departnment.
Re-integrating these returnees into society has been made difficult by a nunber of
reasons :

Their highly variable skills base, which is sonetines non-existent to
i nappropri ate.
q
N



$ The economi c recession, which has made it difficult for even those with
nore nmarketable skills and qualifications to secure jobs, especially in the
| ess devel oped rural areas.
it The lack of an adequate infrastructure to provide enptional and financia
support to the returnees and their famlies.
The unenpl oynent problemis particularly acute in the rural areas. For those who come
fromthe rural areas and wish to return, it is even worse. Socially, it is also desirable
that they do return to their hones, and contribute to the devel opnent of rural areas,
rather than join the growi ng queue of unenployed in crowded urban areas, with
i nevitabl e adverse soci al consequences - frustration, violence, crine etc.
OW OF STEP
The ains and objectives of the programe are:
(i) exposing returnees to an integrated technical and adninistration skills
traini ng programe, thus
(ii) improving their chances of accessing the | abour market in the private and
public sectors and being able to set up i ncone generating projects for self-
reliance, and therefore
(iii) facilitating their |ong-term socio-economc integration into society and to
| essen/end their dependency on the National Liberation Mvenents.
The training progranme will be carefully planned to ensure that it is valuable. The
| ength and content of the training will need careful consideration
This is because:
Many in this group had only rudi nentary education before they left or
went to prison, and had little chance to inprove their education over the
| ast few years. Their average age is 24 years and nost are denpbili sed.
3’ Most live in massively di sadvantaged and poor communities where
devel opnent has been mininmal, thus providing few job opportunities.
These areas, in the main, have been the worst hit by drought and the
recessi on. Under these circunstances, it cannot be overenphasi sed that
such returnees are likely to resort to crine and banditry of the RENAMO
type to survive and obviously, this does not augur well for the peace
process in the country. In fact, indications are that such crimnal activities
are already taking place in other parts of the country.
19
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Consequently, these people need skills training to be able to start earning their own
living in self- sustaining projects, as well as seed capital to start up these projects a
S

there is little chance of other forns of enpl oynent.

The enphasis of the STEP project will be in skills with j ob prospects now and in a post-
apartheid South Africa.

PROGRAMNI E TARGET GROUP

WUS- SA woul d therefore like to launch an additional progranme to train about 100
returnees NATI ONALLY who have an average of Std. 8-10, maminly in technical and

busi ness skills. While the figure is not significant, we hope to interest other organisat
i ons

who would like to actively address the training needs of margi nal youth and nany nore
could get training. It has been estinmated that there could be about 10 000 MK sol diers
who want to nmake a career outside the army, with a good nunber falling into the STEP
target group of the |east educated returnees.

DESCRI PTI ON AND SCOPE OF THE PRQIECT

WUS- SA woul d i ke to propose 3 Skills Training and Enabl ement Programe (STEP)

that will have the followi ng options:

Option 1. Provide nost of the beneficiaries with a range of TECHN CAL

AND BUSI NESS SKI LLS TRAI NI NG t hrough reputabl e trainers

whi ch coul d enable themto start earning a living by setting up

their own businesses or find enploynment in the fornmal sector,

assi sted by busi ness devel opnent organi sations, e.g. Snall Business

Devel opment Cor poration (SBDC).

Option 2 Provide grants to PRQIECT | NI TI ATORS who have a plan to

create enmpl oyment for thenselves and for others as well as serve

conmunities. This will be a once-off grant. They will be linked to

organi sations doing simlar or related work for support and |ink

with other potential funding organisations. Only those proj ects who

have the potential to succeed or become self-sustaining will be

support ed.

Option 3 Provide TRAINNN G FOR J OBS I N THE PUBLI C AND PRI VATE

SECTORS t hrough carefully selected courses that will open

reputabl e career paths for the trainees, e.g. marketing, mddle

managenent, retail skills, |ocal governnent admnistration, etc.

20
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In deciding on those three areas, we have consulted with various actors in this field,
both trainers and enployers, to mnimse irrelevant training. In the process, the
foll owi ng has becone clear to us:

1

2.

3.

Peopl e with basic education in our target group are relatively young and
cannot be made marketabl e through quick-fix short-term courses.

As much as possible, we are going to target and negotiate training that

has a practical conponent to enable the trainees to energe with sone
hands-on experience to enhance their training or brush-up on what they

al ready know.

Al training has to be done through reputable training providers,
preferably institutions, with approval fromthe rel evant exani ning or
governi ng body.

Each trainee will need to be interviewed and assisted to nap out a possible
career path to avoid cul -de-sac training, but open possibilities of upward
mobility at work.

Training in conputers, or for any other blue/white collar type of job,
shoul d be holistic, e.g. conputer skills have to be linked to |anguage,
office practice etc., possibly with an internship

Most people prefer to have secure jobs with enployers and a guarant eed

pay- cheque at the end of the nonth, rather than having to start their own
busi ness and take full responsibility to make it work and create their own
sal ary. When those with an entrepreneurship feel are identified, it will be
important to nurture that attribute as that is nore difficult to teach or

| earn.

We do not anticipate that a | arge nunber of people will opt for starting
their own businesses as they would prefer to be enployees rather than

enpl oyers. Courses will therefore be made broadly marketabl e.

Training of the target group needs to happen in the context of the genera
human resources devel opnent schemes in SA. People should acquire skills

in a trade where there is a demand or predicted demand, such as:

t construction to tackle the housing problem

21
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#

electricians for the problemof electrification awaiting to be tackl ed
in the rural areas

| ocal governnment administration skills

The foll owi ng groups have been consulted and consultations will be ongoing:
$

Consul tati ve Busi ness Movenent (representing |arge corporate

enpl oyers)

Speci fic conpanies (Portnet, Spoornet etc.)

Smal | Busi ness Devel opnent Corporation and Triple Trust

(O fering training, mentorship and | oans)

Zi nbabwe Foundation for Education wi th Production, which
started as a Zi nmbabwean project for ex-conmbatants and i s now
promoting the concept of training with production in all the
SADCC countri es.

Bui | di ng I ndustry Federation of SA (Bl FSA)

Eskom trai ning section. Eskomis the national power supplier
Stel | enboch Universityis School of Business

Busi ness Skills Devel opnent Centre

ANCi s Dept. of Human Resources Devel opnent.

SBDC

OVERALL PROGRAMVE GUI DELI NFS

Training will be done in institutions closest to the hones of the trainees
The progranme will include:

$

training with theory and practice
career outlines priorlduring training
contact with target enpl oyer/ project

22
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Conputer skills training will be optional for options 1 and 2’ outlined in DESCRI PTI ON
AND SCOPE OF PRQJECT above, and conpul sory for option 3.
Driving skills will be encouraged for all options.
OPTION 1. W
Exanpl es of courses already identified and elected for reliability and enabling
enpl oyrment i ncl ude:
i: Building Diploma by the Building Industry Federation of South Africa
(BI FSA)
[!

Electricity arranged with the Training Division of ESKOM
t Business Skills to be run by SBDC and t he Busi ness School of the
University of Stellenbosch
3 Radi o/ TV Repairs, upholstery, carpentry, plunbing, tailoring to be run
by techni kons |
ALL trainees in Option 1 will have a choice to undertake the business skills courses.
The few that will be ready to start their own business after training will be expected to
present a business plan to a conmittee nade up of representatives of one of the business
organi sations working in the field closest to what they will be doing, and | ocated cl oset
to where the trainee hopes to start a business. If they are approved by the comittee,
WJS-SA will give thema grant via that organisation which will adm nister and nonitor
progress. It will be a one-off grant, given in the formof equipnment or raw material s,
that will be worth a nmaxi num of R3 000. Cash will be given only in special
circunst ances advi sed by the vetting conmittee.
I

Interest will be not charged on the |loans, but recipients will be expected to repay them
to ensure the establishment of a revolving fund that could benefit others. As the | oan
will be nonitored by a conmttee, repaynents are expected to be good.

OPTION 2 PRQJ E1 | NI TI ATORS

These will be people willing to start projects enploying a nunber of people. They will

al so have to present a project proposal (SEE PROPOSAL FORMAT). People with the

rel evant training and experience, trained either through STEP or el sewhere, will be
given priority. Ohers without training or experience will be taken on for short courses

specifically focusing on managenent skills before they can start a project.
23



Screening conmittees will be made up of a small nunber of skilled representatives of
the rel evant organi sati ons, WJS-SA and other interested parties. WS- SA s project
noni tori ng and support nechanismw |l be used for monitoring and support.

I ncome generating projects will be encouraged provided that a proper nmarket survey
has been undertaken and that the skills needed are present anong the producers.
Projects will get a one off grant in instalnments after presenting a business plan. WS- SA
will encourage links to institutions with the capacity to assist wth:

3 bookkeepi ng and audi ti ng nechani sns

"E pronmpting the project and attracting support from other sources

"i fundraising skills

i encouraging a gender sensitive approach to conmunity

devel opnent and worki ng conditions

OPTI ON 3 TRAI NI NG FOR ORGANI SATI ON & ADM NI STRATI ON JOBS

IN THE PUBLI C, PRI VATE & NGO SECTOR,

Language, office routine and conputer skills will be encouraged for all in this group-
FOR THE LI C SEC | OR:

Trainees will have to undergo full-tinme courses offered by:

$ recognised institutions with proper accreditation

These could beiup to 1 year long and will lead to eareers in |ocal government, etc.

FOR THE PRI VATE SECTOR:
WJS-SA will target those areas where nost conpanies are likely to be able to provide
jobs, starting at junior level with a possibility of upward nobility through hard work

and further training where possible assistance will be solicited fromthe private sector.
Key features will be:

it each coui’se will be verified for reliability

t potential enployers will be consulted to ensure the rel evance of

cour ses taken
le



ii there will be no short termtraining. Courses will involve at |east
six nmonths of intensive training and full time contact.

$ internships will be arranged/negotiated with enpl oyers.

Courses nost likely to be targeted because of their potential to hel p candi dates get jobs
i ncl ude:

i: marketing V

i © bookkeeping

: " industrial relations

[!

t advanced secretarial practice

The training will be provided by accredited institutions:

t techni kons and training associations

TRANSFER JOBS | N Nag:

This will include some of the people in the above group

Areas of training will include:

"i Basic adult education

ii Conmunity devel opnent

$ Children,s work

b

t Trade union skills

Sone of the NGO related training will be provided by WJS-SA project partners and
other fraternal organisations in SA, including adult literacy groups, trade unions,
conmunity groups and resource units. This will be negotiated as and when funding
beconmes avail abl e and when it can be determ ned how nany trai nees woul d be

i nterested.

In inmplenenting STEP, WUS-SA will fromtime to time consult with, and contract the
services of, community organi sations with a proven record of providing efficient
conmunity service. Already we have initiated discussions with sone of these

or gani sati ons.



PROPCSED BUDGET FOR STEP

3 OPTION 1: TECHNI CAL SKILLS TRAI NI NG FOR SELF- EMPLOYMENT
& FORVAL EMPLOYMENT

1.1 Tuition feeszfor up to 50 x R3 500 R175 000
1.2 Al'l owancezfor up to 50 x R800 x 9 R360 000
1.3 Loanszls x R3 000 R 45 000

Sub-total : Ww

OPTION 2: , PRQIECT | NI TI ATORS 2

2.1 Seed noney: 10 x R20 000 #200 000

OPTI ON 3: ADM NI STRATI ON & MANAGEMENT

3.1 Tuition fees: 60 x R3 500 .R210 000

3.2 |1 Allowance: 60 x R800 x 9 R432 000 °’
Sub-total : R690 000

GENERAL | MPLEMENTATI ON COSTS: 1 R58 000

GRAND TOTAL : R1 328 000
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SQUTH AFRI CAN RETURN PROGRAM VI E ( SARP)

PRQIECT 3

PLACENI ENT AGENCY

Inits previous work of placing returnees, WJUS has realised the difficulty of identifying
trained returnees and receiving tinely information about them and where they could be

pl aced.

WUSI s observation, fromits contact with returnees and its work with the 303 returnees
already placed, is that the initial group of exiles that returned had nedi umlevel skills
and were non-mlitary. They were foll owed by the conbatants, who wanted to be

denobi |l i sed and who had been brought back by UNCHR W suspect nmore will return

fromthe latter group once it is clearer what will happen to the future arny, and what
their prospects and safety will be.

As yet, however, only a few highly trained returnees have returned even though they

are deSperately needed to fill the vast skills shortage in the public and private sectors

in the country as a whole as well as assist in training and research, especially in
conmuni ty organi sations as consultants as well as voluntary workers.

WUS is still trying to determ ne how nany there are in this group, mainly through
[iaison with Solidarity G oups who have assisted with training. But it is understood that
many of these exiles are in contract jobs and have comm tnents which make it difficult
for themto sinmply get up and cone hone. But many have skills that are sorely needed

in South Africa. A Commonwealth report by Human resource Devel opment experts has

i ndicated that a post-Apartheid South Africa will face a nassive shortage of skilled
peopl e such as mddle to upper-|level managers, researchers, people with technical skills,
scientists, educationist and public adm nistrators. This shortage is further reflected by
the fact that blacks nake up only 12% of the acadenmic staff at institutions of higher

| ear ni ng.

Agai nst this background, WJS plans to establish a placenent agency that will not oaly
secure enpl oynment for these highly skilled returnees, but also generate incone for the
returnees programme.
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TARGET
This project will be ainmed at:
3: trained and experienced South Africans still in exile who have not yet
returned. Some exiles possess skills in areas where the country has needs
and there coul d be vacancies or people needing to be trained by these
exiles

remai nees who coul d use the services that the placenment agency coul d
of fer.
OBJECTI VES
z' to facilitate and encourage the enploynment of returning skilled South
Africans |
" to inform South Africans who have not yet returned about the
enpl oyrment possibilities in SA.
i: to be an intermedi ary between returnees and potential enployers
"3 to build a data base of the Cvs of resourceful South Africans in and
out side the country who could assist in training and research in
conmuni ty organi sations, either as consultants or as voluntary workers,
and! or as consultants for international agencies.
SCOPE OF THE PROGRAMVE
g WUS will advertise the service in different parts of the world where South
Africans are staying and link up with agencies that have trained South
Africans abroad, or have studied with the help of WJS el sewhere in the
world.
i: It will develop contacts with enployers all over SA, in all sectors so that
they are aware of the service offered

31t will conpile a list of posts advertised and circul ate them anongst
returnees
It will give advice to beneficiaries on the world of enploynment in SA
3 Enployers in the public and private sectors will be charged a fee
whenever a successful placenent has been nmade through WJS

Returnees already in SA and who are unenployed will be assisted in

finding consultancies, if opportunities arise.
I
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Ret umees who can provide a service in short-term assignnents with the
NGO sector will also be linked with relevant NGOs. They will primarily
do voluntary work and where the retumesi econonic situation
necessitates an allowance, it will be negotiated with the rel evant NGO
WUS wi Il assist subsidise the consultancy, primarily from funds raised
through the placenent of other returnees. The initial and priority
pl acenents will be for people who can assist,e.g. in NCCR, job creation
training or service for SARP or simlar constituencies.
3 When applicable, the service will also assist 'renmaines".
The programme will hopefully become a service that will generate incone for the
programme and WUS. It will be offered for as long as it is needed provided that
gener ates enough income to maintain itself.
PROPOSED BUDGET
1. Tel ecomuni cations R10 000
2. Travel 20 000
3. NGO Consultants 100 000
4. A 2nd year contract for
10 SARP pl acements 240 000
TOTAL R370 000
LESS
I ncone earned R50 000
TOTAL REQUFSTED R320 000
It
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SUMVARY OF KEY PO NTS CONTAI NED I N |

MVEDI UM TERM PLAN

Signi ficant gl obal challenges confront WUS at the start 6? this fina
decade in the 20th century. This plan ainms to assist W5 111 respondi ng

to these challenges. (Section I1l)

WB considers itself as an international forum bringing together the

di fferent sectors of the academ ¢ canunz’ ty and the acadenic comunity
with other sector’s of civil society in action for education, human

ri ghts and devel opnent. Focusi ng on education Wo will; during 1991-

97, seek to strengthen its role in relation to the University while

devel oping activities that strengthen civz'| institutiops and benefit

the least privileged sectors of society. (Section Il | )

W, is fundanentally a world organi sation hof national’'f’'ciomittees. A
strategy for the devel opnent of national conmittees willibe at the core
of Wo's action ,in the period 1991-97 in order faz- the organisation to
better neet its objectives and to strengthen WUS as an internationa

N60. (Sections Ill_a.nd 1V) ~’

The Honorary Council should establish itself during 19914-97 as the body
whi ch can above all prompte WUS hs international profile; 'The conpetence
and invol venent of the Executive Conmittee and Bureau should continue

to be enhanced. (Section IIl) ' V -

During 2991-97 ns should aimto devel op a gl obal educatiehal assistance
pragz-ne for victins of repression and 1' 12 support pf. processes of
denocratisation. (Section IV (1)) 1

paring 19'92-97 was shoul d nmake its human rights prsgenma one of the
organi sation 15 main activities at world level. '(SectiohriVliiU

Duri hg 1991-97 Romen 15 concerns and interests should be 21:11:: integrated
1:: all of W§'S activities (Section IV (111)) 3 _ .

A programe .in relation to Education for Al should befestablished .in
accordance wi th the conclusions of the International ntks’ hep, Del hi,
Septenber 1.991. Projects .in HUS should be handled 1.1a relation to .
progranmme areas with established cri teria. (Section 1211510)

As part of the effort for #05 to strengthen its role. id reietfon to the
Uni versi ty, the organisation should aimto establish: a gl obal progranme
on academni c cooperation in 1991-97. (Section IV (V)

Ws should examine the difficulties faced by its preeeht Secretariat;

)_

structure and undertake a substantz’ al restructuring of its Internatinial
Secretariat during 1991-97 m thin an agreed franeworgr. (Seetion V' (19%.
Ws should aimto considerably inprove its relations and cooperation

with other organisations in 1991-97 according to agreed priority

obj ectives. (Section VI)

1

7-K

A strategy; 1'12 regard to finances .in 1991-97 should be based' on certeiiz
mai n obj ectives and aimto overcone specific difficulties. (Section

Vi)



| . FOREWORD

z. The 1988 was Ceneral Assenbly agreed to the 'ezabaz-ati-an’ 0? a Medium
Term Plan for P/US as part of strengthening strategies for the future. The
deci si on energed from di saussi cm of a paper on "Future Strategies and

Devel opnents 1'12 the 19903" presented by the CGeneral Secretary to the Assenbly.
The 1991 General Assenbly discussed, anended and adopted this Plan

2; ' The plan covers the six-year period 1991-1997. Wthin its contents .it

i ndi cates objectives to be achieved by the end of the six-yeers as well as
certain targets to be attained during the period, putting these '11: an overal
context. Targets will need to be reviewed and added duringjthe six-year

peri od. The plan recognises that Wo is the sumtotal otigits nationa
conmittees, but strives to give WB greater cohesion 1'22 its diversi ty. To be
nmeani ngful the plea ains to acconmpdate the changing world we live in and not
he prescriptive. It provides the basis for Wts future devel opnent.

e gg. | NTEODUCTI ON

3. The "l ost decade" of the 19305 has the potential of being followed by

a. decade of uncertainty which will not necessarily See nmjort-advaaces, as a
totality, .in respect of the resolution of conflicts, the observance of human
rights and the pronotion of developnent. fihile in some parts of the world
progress is being nade, 'in others 1' t is not and indeed is even deteriorating.
Humrhiad is still a long way froma world of security, peace and harnony

with the environnent. .The @ulf waz- reflects the fragility of. the world in
which we live.- any New Wrld Order nust be based on the resol ution of
conflict through negotiations and an even-handed use of the'tfhlited Nations
system - '

N

4. As an international nonegovemmeht gg organitatjon gthetl-has made a
particular contribution in the |ast decade in the field of" humanitarian

assi stance and that has a special focus on education, a nunber- of chall enges
face ns at the start of this final decade in the 20th century,.

, 5. While there has been a remarkable end to the Gold Wb. end greatly

i mproved East/West relations with the dramatic changes in Eastern Europe,
Nort h/ Sout h divi sions continue to increase. Wile the North becones richer
the South becomes poorer. The dramatic burden of debt serviceteonbined with
adverse ternms of trade, are resul ting in a. net transfer of resources from
South t: North. The external debt burden of nany devel opi ng countries inpedes
their econonic and social devel opnent. Wiereas true international.cooperation V
and i nterdependence have been recognised as the key to theblfuture, the;
reality is that we live in a world where the South is very dependent on the
North and cooperation is limted. Mreover conflicts and hatred; persist and
the migration flows of populations continue in an increasingly conplex nmanner
causi ng enornous hardship and suffering. The gap between, civil society and
the State/gavemment ii: nmany countries is not dimnishing, and 12: sane ism
even increasing. The causes of poverty and conflicts nmust be systematically _
reduced and eradicated., ' '’



Wth nen. Leadership positions still remamlargely the domain of hen

Vowen take nore of the brunt than nen of poverty, of conflict; and of poor.
education - two-thirds of the world’s .illz terates and refugees ferel wonen. A
large wajorz’ ty of the wonen in the world suffer the doubl e burden’ of poverty
and discrimnation. These disparities need qrgently to be addreESe’ d.

to victims of conflicts and repression, in nmeeting human rights aspiration

and in achieving just, people-centred sustainabl e devel opnent. They will need
to ensure that they have the cleri ty of purpose and professionalismto neet
these challenges, and to 'seelc the peel ti ve social transformation of society
rather than sinply playing a role of a palliative nature. The strengthening

of NGOs in the South will be a feature of the 19905 and .wz'|I| pase Shportant
guastions concerning relationships within the N60 comuni ty.

[11.- 2313 ClIBLEE 4122 PMILE

(1.), Aims and Objectives

9. h WS s future needs to flow fromits past. The past has- canefsted of a
fundanental |y Universitr-based organi sation, albeit wi tl: anthenphasis on

the social responsibili ties of the Universz’ ty' and on bringi hge together
the different sectors cf the academ ¢ conmunity (acadezi cst students,

admi ni strators and support staff). For Wb the nain purpose 017

education is to pronote social justice, human rights and integrated,
sust ai nabl e devel opnent. The Universz’ tr 2's an inportant |hstitutiozi, ’-

an inportant human resource, which has the potential to nake a mmj or
contribution "to this purpose, not sinply reinforcing the status quo.

research. Wb sees '"itSelf as an international forumfor the pronotion

of education, human rights and devel opnent. During 1991-97 Ws wi ||

bringing together the different sectors of the academ c cemuni ty and

"on the ether hand focusing on activz'ties thet- bz-ing the Hecadenic
conmunity together with othehsectors of civil society. Zhejkey ains

and objectives will ?be: - ' e .



a) To el aborate, project and support WS s vision of the role, obligations
and essence (academ c freedom and aut onony) of the University, 1’21 the
context of a holistic vision of education, through the devel opnent of

its human rlghts and acadeni ¢ cooperation programmes and throua 6h the
establ i shing of a Conmi ssion which will be entrusted with the

el aborati on of a docunment to be published 1’21 1994 to coincl de with
WJS s 75th anniversary.

b) To harness the resources of the academ ¢ comunity 111 the strengthening
of civil society through programae areas ained at innovati ?e hon-foz-ma
education initiatives, human rights educati on, wonen 5 educati on and
education of refugees/retunees/internal victinms of repressien

These deveZOprents will require the acadenmic comuni ty to renain the
i mportant part of W8 5 consti tuency, which 1'11 the case of students needs to
be stz-engthened. | t will also require the involverent and coeperation of

representatives of other educational sectors |and relevant and interested

civil organisations and structures, as well as of synpathetic indifiduals.

(ii) m

10. Wb is fundanentally a world organi sation conposed of nationa

comm ttees. During the period 1991-97 this base of national cowhittees needs
to be strengthened and expanded (See Section V). In general, W8 s

structures should be as pluralistic es the organisation s ains andohjectives
all ow. Relations and conmuni cation between national eomm ttees need

i mproving - the secretariat should play an inportant function 1'11 this regard.
W5shoul d make maxi mum use of its network by encouragi ng cooperetion between
nati onal com ttees through ml tilateral progranmes and bilaterally according
to agreed principles and gui delines, always preserving and, pronoting
conmitment and support to WUS as a world organisation. The role, of the
Executive Committee and Bureau 15 essential to the well-hez ug of the

organl’ sat1l on - the canpetence and invol venent of these bodi es shoul d. continue
to be enhanced and the conmuni cati on between their nmenbers and nati ona
commttees inmproved. The function of the internatiohel secretariat, mnust be
devel oped to provide useful services to all national commttee; atithe same
time as providiag-cohesion and maintaining a coordinating and representative
role for W5 as a world organsation. Greater clarl'tr needs to he given to

the role of the international seeretamat. -

11. New to the #03 structure 1's the concept of an Honorary Chuhcz'|l to be
famed during 1991/92. The Council should establish itself during 1991’ 97 as
the body which can above all pronote WJUS' international profile, enhahcny

rel at lonshlps , supporting the devel opment of W' priori ty areas of .z nterest,
and contributing to W§' credibility and legitinacy.



lv. .’ Toe "11

(1') Educational Assistance to Victins of Repressioh end .1211

support of Processes of Denocratisation -

2. Dufi’'ng the 19817.5 this inportant pro, ramme, WJS |argesti’intematione
progranme, consisted primarily of scholarships for rei’ugees end returnees to
study at post-secondary level 1'11 their regions of origin. Sizeebie |evels of
support have been provided to specific national groups, in Latin Anerica. for
a much wi der nunber than in Africa where the South African and Nani bi an ( SAN)
programe has been restricted to Nam biens and South Africans. A snal
programme has been inplenented for Pal estinians. Each programmre hae- devel oped
to respond to changi ng needs: the SAN programe, for exanple, to include

group projects and nost recently a new return programe for Scuth Africans;
the Latin Anerican programme to support nore technicai/vocatiozial . studies
and to include a third area of "internal" scholarships to 116131115 of
repression "1' thin their own countries. The programes” have been funded from
government humanitarian assi stance programmes, partl culariy those; of the
Nordic countries. '’

13. H During 1991-97 Wb should aimto develop .e' global ’'edzicatione

assi stance progranmme for victius oi’ repression and 1" 11 support of pl50cesses oi
denocratisation N th’ the follow ng components: 1

1- The target grqup to be refugees, returnees, victins of repression

' m thin their own national boundaries, and those who have a strategic .
r'aie 1'11 strengthening denocratic processes, paying particular attention

"to the needs 01? wonen;

- 3 Specific education/training needs to be priori tised;

- "A schol arshi p el enent which should be based. 011 c.leelf criteria
justifying individually-targeted support; . -

- Oher forms of educational assistance which target groups 11211291- than

i ndividuals (pilot projects should be inplenmented in 1991-9421.

- Flexibility 1'11. the national groups that can be assisted (1115199144 the 1. -
focus shoul d be to achi eve support for new national groups) 430 that the
programme is a gl obal one;

- Aclearly defined strategv with appropriate cri 'teria for evaluating

t hese programes;

Such a p1l-051-nme will require Wo: (1) to convince donors 01' the Elevance 01
scho’ie’ z-ship support as a valid formof humanitarian eesi etaaee to those 1’11
need; (1'1") to expand 1ts admi ni stnmve conpetence beyond schol arshi ps and
establish a reputation for other farnms of activity; (1'1'1") t0_;essess the
contribution that such programes make; and (iv) to devel op nmechani sns for

the devel opnent and inpl enentation of programes where thel’'e is no W8
national c one’ ttee. . -
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14. For 1991-97 national committees in the four regions should elaborate, in
two stages, regional or subw egiohal proposals for 1991-9431147 1994-97 in
respect of the agreed progrwne conponen ts. The conponen ts and proposals for
1991- 94 shoul d be considered by the Executive Committee. They shoul d then be
fornmul ated by the secretariat into an overall programre propoeal wi th e
three-yeaz- activz’ ty plan. During 1991-94 W38 shoul d undertake genera
eval uations of its major programres in Africa and Latin Aneri ca.
(ii) Human Ri ghts and Educati oh
15; The nus’ human ngnts programe was | aunched with the bfiha beclaration
on Academi ¢ FreedOm and Autonony of | nsti tutions of Hi gher Education at ni
1988 General Assenbly. The objectives of the programme are to:
.2) pronote the right 'to education and its inplenmentation ,worldw de;
1:) to encourage academi c freedom and autonony in the higher education
sector; :
c) to engage in human rights teaching, education and dissem nation of
information,- . 3°
d) to defend and pronote human rights through Joint action ,1 networking and
projects. 1
The’ pz’ ogz’ ahme has a focus on education and in the period 198841991 1235 had a
particul ar focus on the question of academ c freedom An Executive Committee
sub-com ttee provides the necessary gui dance and supervision to this 1
progranmme, and an office:- .is in charge of the programe .in the internationa
secretariat. - .-
16. During 1991-97 Wb should make its Human Ri ghts Programme one of the

organi sation 's_ main activities at world level. It should maintain atfocus on
education and ' the actuation sector. In this six-year period the prograne
shoul d mai ntain the four broad objectives outlined 1'12 paragraph 15.. In the

period 1991-94 WB will: -

(2') Develop ectivities m.211 of the five areas planneii for 1990-91, -
.inclading’ the elaboration of criteria for projects Wthin a. priority
focus (basic education for all); -

(ii) Have as ' nmmjor focus the pronotion of the Linma Deci mati on as an

i nternational instrunent and the noni taring Of acadeniq freedom -

(iii) Pay special attention to wonmen in the activities devel dped;

(iv) Participate .in preparations for end at the h’brld Confei ende on Human
Rights in 1993, -

(vl’ " Contz-ibute to the concept and realisation of a Decade fez- Hdman Ri ghts
' "Edacation in particular by preparing relevant materials for hunman

rights teaching; 1

(vi) , Munitor- end informto the extent possible using M3 canstftuency, on
specific cases of gross and systematic violation of human rights;

(vii) Assess obstacles to the inplenentation of the right t; education in
general and define Wb activities to prombte 1' ts achi evenent.



The extension and devel opnent of these 36761: points will fake the basis of
activities .in ,che period 1994-1997. ' h 4
(iii) 9 wonmen. end Education
17. The origins of WE are attributed to the ihltgiatives. of tin: wearer: 2’22
1929. Yet i: was only in 1984 that the W General Assenbly adopted a series
of resolutions related to wonmen in reSpect of schol arship programmes, non-
fermal educahz’ on, information, and wormen in WS. The 1986 Assenbly noted that
only a small amount of progress had been nade in the-inplenmehtetion of these
resol utl bns and that a nmajor enphasis shoul d begjven ta therquestz’ on of
worren. This enphasis culmnated in an international workshop .012 Wonen,
Educati on and Li beration in Septenber 1988 as a result bf which the WS
General Assenbly approved a "WJS Action Plan for ffoaen ": The issue of wonen
was decl ared one of two priori tr areas for- the next three-yeezj period.
18. Durl hg 1991-97 wonenl s concerns and interests Should be fully
integrated .in all of m progranmres and ectz’ vz’ ties. Durinng91-94 FUS will:
(i) '"Review at the 1992 and 1994 General Assanhlies pregfess’ ha& 1n the
' status of’ wonen .in W5 and of the wonen 's programre; 9
(1'1) Establish, an .21 tematz’ ve, realistic and effective nechanismto the
" International Yenen |Is Conmm ssion for prowoting and nonitoring wonen's
i ssues, and a full-tinme woaenhs post in the Geneva Secretariat and
continue to seek funding for an International Wanmen |s Conm ssi on
(iii )1 heure the nmonitoring and eval uation of the |’ apsct an wonen of existing
' #08 projects and programes; . -
_(iv) ;Produee e4 regleael woneh-speclfz’'c newsletters "on a hreghzleri heels,-
("1")- .1 -. Elaborete er: terie and pronote and suppert educati onal dehudnihy action
projects for wonen WL thin as prion’ tr focus of basic education
( v1) Achieve the targetsfor the participation of women in Ir’ US? established
far 1991 ehd 1.994. ; -.
priorities tar 1994-2997 will be based on the 1994 revi ew.
19. Aha. manifeStetion of its belief .in the social responsibility of the
acadehl crcommunlty, WB has been invol ved over many years in the support of
conzuhity devel opnent projects. These have been smallnscal’ e, :coven’'ng’ an 9
enornous Variety of activities (but usually related to education "and training 9
generally), difficult to nanage, but neverthel ess often nakl hg’ inportant
contri butions. They hene been sporadi c exaept for thosa incorporated in the
substantial South African Internal Programre and those funded under the
DANI DA snual | -scale project fund. In the future projects will- be dealt m th
under the different progranme areas. 3 . :



20 At its 69th General Assenbly 1’11 Septenber 1991, 3211 (0110111123 011 from an
i nternational workshop, W adopted the New Del hi declaration on a. Holistic

Vi sion of Education 1'0: Al and an accozhpanying set of recpmuendations. On
the basis 01" these docunents Wo will, 1'11 19.91/94, develop a gl obal programme
1'11 relation to Education for All. The programe will have its main enphasis
on 1101711151113" menbers of the academi ¢ commum ty 1’21 the pronpotioq and
provi sion of education for all The pro drame wl'll intersect 111" 1:11 the refugee
and worren s programres since the provision of basic education to wonen and
refugees will be of particular interest. I 1: will also intersect with the
human rights programme as human rights education is defined as an inportaat

el enzent; of that programme. Elenmen its 01" the progranmme will include:

(1) Engaging 1’11 and pronoting action research relating t’0 1:210 provision

of education for all social groups; (11) Encouraging students activi tar

and strengthening rel ati onshi ps between students’ organi sations and
conmuni t rbased groups, and involving students and academi cs 1’ 12 basi c-
edvcation projects; (111) Dissem nating resource nferial and pronoting

| zI gh-1evel debate 01: issues related to Education for All; (it!)

col l ecting and publishing informati on on problens confronting

institutions oszlglzer education, especially as it affects their

contribution to education for all (1v) mobilizing resources (human

financial, and facl’ 11t1’'es) available within tertiafy institutions for

the proVision of Education for All.

(7). Acadenlc Cooperation

21. 51:: general objectives have been defined for 3 potential acadenic
0003103231012. programe: - -

a) pronoting regional and international understanding; |,

b) crass-fertlllsatian of views, experiences and know edge Of academ c
00mm ' ties; ,

c) prondtz’' ag equal and equz table redistribution of educatl oael fesources;

d) pronoting acadeni c freedom

e) pronoting acadenic solidarity 1'11 defence of victins of persecution
1"):91701103111: positi re social change. -

Si x provl sl Onal specific objectives have been defined: (1)10 probate-
institution building 112 the Third Wrld; (11') tO proubte 3011151: research
(111') to assist 1'11 rebuilding 01’ educational inseltutiousr (1'7) to pronote
exchange of stadenw and teachers; (' ') to pronote acdeni c encounters/

sem nars; ( V1) to pronote special programes for uomezz.

Three el enents to a programe have been recommended: 1nstitut1’ On bul’ldl’' n3 o
human resource devel opnent, and acadenzc encounters/ 5011111023.

22. Fol | owi ng workshops 1’11 respect of Eastern _Ennp’e .Hand 53:11
Anmeri ca/ Cari bbean, two pilot programres in the field of ddad em c’ cooperation
have been el aborated. The pilot programe focusing on Central/EaStem Europe

has four components: (1') Networking and institutional devel opnent (wzth an .
1'121 t’ial preject to produce a Manual on Student Cooperation Edst/Wst/ South);
(11) pro’ aotion of academi c freedom and autongny of higher education

insti tutions; (111') educational assistance; and (1'7) a followp consultition



to the 1990 Graz consultation. The pilot prograns: in Latin Aderieal/ Caribbeen
has the foll owi ng conponents: (1) at the level of dissem nation, reflection
and- da’ scussj on coneerni ng academ c cooperation and the. rple of the University
in Latin Anerica; (regional, sub-regional and national aetivities of

di scussion and infornmation dissem nation; Essay contests; Bulletin): (ii) at
the practical level in terns of concrete tasks of acadeni c cooperation (fund
for ceoperation between Universities and N605; fund for training wonen;

regi onal fund for exchange of academics and students; specialieed training;
exchange and cooperati on between central and . pnvinciel/regiona

Universi ti es) ., A

:23.- . "As part of the effort for Wo to strengthen its- role infre'latibn to the
Uni versity, the organisation should aimto establish a? globfal’jjprogmme of
.acadeni c cooperation in _1991-97. The feasibility of this programe needs

- carefdl testing and the enphasis defined. The pil ot progteni nee- focusing on
Eastern Europe and Latin Anerica should be used during the 159.919%94 period to
do this. Pilot programmes in Africa and Asia should be’'lesftabl’z slhed if’
considered a priority by national conmittees .in these regions. Individua
initiatives by A national conm ttees in this area of activity should be
encouraged and could al so be inlcluded in such an assessnent for '1994. The
deVel opnent of a gl obal programme in 1994-97 will be based oa- the experiences
fromthe pilot progranmres and activities of national conmtteee.

2’7

V. | NATI ONAL; REG ONAL AND | NTERNATI ONAL pgzsmvch

(i DI NAtionaez donminittees A

24."Netionel eanmittees Are the base of HUS. They are heterogeheous - HUS
recogni ses there will be differences in national comittees ne’ ccerdihg to

| ocal canditiens -'- aml 803 at themare in the South. WSiii-sijtesnatiana
ecom tteee, yet they are independent organi sations. Questionh o f sqftereignty
end: the relation to the international organisation and ere not easily

enewend, but what is clear is that Wb needs strong, dedicated 'natz’ onal
:comittees. -Meay, national comittees are over-dependeat oh ohe particul ar
ectivity, particularly schol arship progranmes, and are dependent on the

CGeneva office for their financial well-bez' ng. They are furthei-nmre eenfronted
, by a nunber of difficul ties and there has been no strategy to overcane these.
In general, Wb is weak in the northern hem sphere," a feathre inhieh hes
repercussi ons on national conmittees .in other,regions. A though ’'nuherically.
far superior, national conmittees in the southern hem sphere '8150 have
certai n weaknesses. W5 5110qu al so act to help Eastern European -"countries
overcome their isolation. The 1988 Ceneral Assenbly decided that; prion! ty
.3120qu be given to the strengthening and cons’olidatibn .-af’,nationa.1 ."
.comttees. It 2's" clearly recognised that there is’ an enorndzz’e Walth of ,
hurman resources, experience and talent in the totali ty of 'FUS 1 nationa
coh'nittees.

25. A strategy fora the devel opment of national cormuz’ t-tees will be at: the. core
of NUS? action in the period 1991-97 in order for the organisation to better
neet its objectives and to strengthen WB as an intemati onel NGOL

O

1
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a) ature of n conmittees. At: the outset nore adecjizate "political"

ritemi a governing national committees need to be defined. The crl" ten’ on that
nati onal commttees should be "broadly representative" geogfephicelly and of
the university mlieu is inadequate. 01’1 terie need to provide for WV
conmittees being pluralist and denbcratic institutions 1’12 the context of the
organi sation’s ains and objectives, that command respect 2’11 their nationa
settings and by international and donor organisations. This 15 a prerequisite
for the devel oynent of national committees. In additioh 1t 1135 to be
understood and clarified that the sovereignty of national conmittees is
l[imted, and clear- provision made 1'01- instances of the W8 structure to

i ntervene when difficulties arise 1’11 :1 national commttee, particularly when
this affects the organi sation as a whole. Mreover 122312101251 conmmittees
shoul d be expected to be truly national in character, except .1 11- exceptiona
circunst ances. Equal participation of men and wonmen 1’12 national committees 2's
.1 prion’ ty target for HUS. National commttees should be encouraged to
improve ' their profile through gaining the support of 1’121 luentz’e
personalities and establishng 1'115t1 tutz' onal links with 1lke-ni nded and
rel evant orgenisatz’' oas. , '’

b) Egggetz’ og of 1212319123,; conmittees. |In order to assist the process and draw
on past experience, a handbook should be deVel oped 1'11 1991-34, for practica
use by those who wish to forma new comittee. The el aboration of such a
handbook should help clarify the role of Executive Comm ttee nenbers, the

i nternational secretariat and nei ghboring netibnel eoahittees 121 the
forhaticn of new conmittees. Wb should seek to provl de sone financia
assistance to cemittees 1’11 fematjon end 111 this context should aimto
create 'a swell reserve fund 111 1991-94 to support new initiatives.

c) ME a_hg ectgvi tieg. Needs of national camm ttees ere 110t all the same
but one of the primary functions of the secretariat should be to seek to neet
those needs (see below). Resources need to be found in 1991-94 to neet the

i nformati on needs of national comttees, and to ensure an adequate flow of

" information through Geneva. and regionally. Reghlaz- regional and sub-regi oaa
encounters need to be maintained 1'22 1991-97 increasing the start that has
been nade to pronpte intreeregz’ onal, particularly South-Southg participation
A programre of training and 3111757611: services for national cemttees should
be el aborated and fundrai sed for inplenmen tation in 1991-94 to strengthen
organi sational and financial admnistration, project ' and progranme

el aboration and inplenentation, and fundraising. Finally, (proposal should

be el aborated for establishing a minimal infrastrueture in all nationa
conmittees, and 1’'01- ways 1’11 which national conmittees could: aneliorate the,
costs incurred by those offering and dedicating their tine arid experience to
m . ., .:

d) 1211mm In its efforts to contribute to a nore juet, Equitable world

WUS nust di scuss and understand the inportance and meani ng- of partnership 111
cu:- relationships. Partnership depends on an understanding gqt’ nutual needs.
It depends en netzzal trust and respect, transparency ingeni ous, awareness

and respect for differences, openness to |earning fromeach other, and mnutua
or reciprocal accowatabi 72° ty to both donors and".ree.ipl' ents,". Using the
pol i cy guidelines deVel oped by the International Council 01 Voluntary
Agencies (I CVA) entz’ tled "Rel ations between Southern and Nbrthern N605" VB
shoul d instigate a discussion and practicing of partnership inits interna

rel ati onehi pe. 4



e) Foggy, Wb has established an equi ty target for the participatioa of wonen
in national cemmttees by- 1994. The 1983 General _ Assenbly? agreed that

nati ehal commttees- should have 403" femal e menbership by 1992 "and 50.2 by
1994. The Ekeautive Commttee has agreed that this should be applied to
national commttee Executive Camm ttees. The Plan of Action foi- P/onezz- else
'z-econmends that national wonen :5 sections be established to :pohitor, wonmen's
i ssues. This forns the basis for inproving the position of wbnmeh in nationa
conmittees in.1391-94. t - ' - -

f) E: gander The financial inplications of the elenents to this strategy to
devel opi national comittees are: (i) the creation of a. fu pd rhieh could
suppart’the devel opnent of national committees; (ii) broadeziing fundraising
activities ainmed at a certain i ndependenCe of financing for nationa
conmittee’'s (see below); (iii) training and support to inprove financia

admi ni Stratioa end professional capacity. . ' t b

25, " f’ The follaiving actions and targets are envisaged in relatioh to. hatiaaa
.g .coanittees: . .

gumg 1 1991-95 3 |

(i) The Exec’'dtive Committee will consider comisaionizig .811 externa

h consultant or establishing a think tank to proposej? ways in which

nati onal committees can be strengthened in the future, to tepont to the

1994 General Assenmbly; 1' :-

", (ii) "Special attention will be given to the consolidation aha strengthening
b of existing national committees in the North and the $buth;-. ..
.53.; (iii) Three new national commttees will be established in the" 'hfz-ican

" ' ' Asian, 'Europeen/North Anerican regions respectively; 'a handbook for

established to strengthen the organi sati on and adrea’' ce 2.5 nore

this. purpose should be devedOped; . ' -

(iv); Mte elaerate criteria gorem ng national’ commttees hill be

" 'developed; . | "t t _

(V) t ,jAI’. programof training and internal support seriices; bill be

pr of essi onal approach by WJUS as an insti tutiou worldw ge;

(Vi), Funds nust! be found for at least at half-time infonetiohi afficer in
1 CGeneva- to neet intonation needs of national committees;

(U’'lgigions will be taken on fallowup to the report comigsjbnegf. by the:
: LExecutive., Comittee-; 3? _

4: .

.5, -

'5

"($17 Thbee additiohal new committees will be established 1:) Ehe Kfrican
Asi an, European/ North American regions respectively. e t’
varm



(22.72) International Secretariat

27. .. The international secretariat of W5 consz’

Sout hern Afrz’ ca

Southern Africa, and the_administrative liaison office in South Africa. A
maj or restructuring of the Geneva secretariat took placeiin 2986/87 witbthe

foll owi ng key- elenents: a slinmng dowm of nunbers 92’ tl1: fcohputerjsatjon to

enable the work to be managed; a rationalisa tion of staff, tine nmore in |line

Wz’

CGeneral Secretary '3, progranmes and administra tion; and tenures to inprove

" the Secretariat working as a team As indicated abov

L e, a :conplenentary sub-

regzanal structure was zntroduaed and strenuous eff
arm ’'lrez-e nmade to

prof ess: onal z’ se and i nprOve the adn1n|strat|on of national programre

adm nistration structures. - :

28. . Wb shoul d undertake a substant|a

restructuring ofiitis international '

secretariat during 1991-97 for policy,

functional and fz'izgnclial reasons. -

29. The. ffhework for’ such a restructuring will be:
'&
e) - a clear defini tion and understanding of the role of ibe seb’ z'etariat.

relation to national comtwes, their devel bpnent and neeting their
i needs; 'to the devel opment and inplenmentation of programres; aad to
" representation of the organisation; ’
33:: b) strengthening and clearly maintaining the jn’tematibniu cbsrac’tefof
" 7 the secretariat and its work while ensuring WB takes- bietter advantage
. of its network of nat|onal commttees; '3 -. 1
VA.)) " .., ot
q) -’vp|’ob:ot|ng a d|ver3|f|cation of responsibilities
| ocation. where they are best
coordi zgatfon at the centre;
and finctfions .fo the
.l zaadled wh|le mai nt ai ni ng cohesi on and
d) cost-effectfveness and a stable tinancfgl baiefi including a
rationalisation and reduction in size of the central; office;
e) "- iprogfame of training and instz’ tutional delveloyigntg ig ?streugtbh’ en
WJS technical and professional capaci ties in regard to. programme
devel opnent, fundraising, and programme inplenmentati mand :reporting.
1') considering a relacatz’'on of the headquarters. to Wth:

ii: til: European

Courmunity or a nuch less costly location. -

(2') Every effort will be made to finance and estibzlsh Efull-time
'cbordj nation posts for W5 "3 gl obal programes in Geneva and (regional)
Associ ate Secretary posts in Geneva. will be replacad by Regi ona

Coordi ngqwrs based in the regions -

- - wirewma . - w h'th-v:ual.wwm

thr-the | ave! and purpose of income; the creation of 2%er bhsz’c divisions -



(12') The regional coordination structures of P/US will behtzfehgthehed and
programe and coastz’ tuency devel opnent and adninistration tasks
transferred as far as possible to the regions;

(iii) The Geneva. Secretariat should establish neans of providing a sound

" information service and internal training programme A’

During 1994-97 there will be consolidation of the revised 'IfiUS Secretari at
Structure. 1°

9
(iii) 7 _’Regional structures
31- ' In the first part of the 19805 WJS establ i shed. Eeei ozi el i rcoerdi netl on

offices 1'12 Africa (Z nbabwe), Asie/Pacific (82-1 Luke); and Latin
Ameri cal/ Cerj bheaa (Ecuador) as well as a. coordination neghahism for the

Eur opeen/ Nort h Anerican region for which WIB- UK was responei hl e. Fol | owi ng
their closure in the years 1984-88 it was decided to establish esab-regiona
coordi nation structure in Latin Aheni cal/Cari hbeen ( the Southern Cone, the
Andean regi on and Mexico/Cen tral Americal/Caz-z' bbeah), end "a , sub-regiona
counsel I i ng coordi nator (SBCC) covering the scholarshz’ p progranme in the
SADCC countries. Certain characteristics particularly distinguished this
structure fromthe previous one of the regional offices. 59

32. #05 must! devel op a conmprehensive and effective regi ongal /sub-regi ona
cacrdi hatjm structure as part of its international secretariat by 1994 and
inline with a strategy for that secretariat. Its main aimshould be to help
WB to nake better Use of the potential of its network of . nationa

comm ttees. The main priorities for such a structure should herontributihg

to the strategy far strengthening national conm ttees, the "deifel opneht of
activities and programres, and strengthening of Wst finenqz’al situation

Such a structure should be conprehensive 1'12 relation .tqg. the national
conmttees of Ws and’ their activities, any other activities In countries
where national committees do not exist, end in terns of . ml5 priority
relations vi th inter-gOvez-nmehtal organisations and other N603. "It should be
effecthe: as a photeSSional structure; strengthening and cohpl enentl hg the
.role of the Geneva secretariat; in terns of cost; and as ea e’ xahple of using
human resources fromdifferent parts of the world. The devel opnent of the
structure in the 1991-94 period should involve the transference of certain
functions from Geneva to the regions. Training should be one chapehezzt 1’12 the
process of devel epi hg such a structure , -

33.. Thetfelloeilag targets are established for 1991-94:

(1') . To establish, aperate end in 1994 eval uate coordinatieti structures in
the African, Asian, European/Narth American regians; " . -

(ii) "To strengthen and inprove, end in 1994 further evalziete the Latin

Aneri can/ Carz’ bbeeh ceordinatlon structure; I: "1- 1°

(112') 'To’ identify and transfer certain functions fromthe Geneiragi secfetapjae

to, the regional structures; ’-
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34.. VB enjoys relationships at international, regionEl an®? national
levels. At international |level these are |largely nmainteined. by the
international secretariat; at regional l|evel by national: cowittees and
regi onal structures; and at national level by n’
. etzonal cogm ttees. T119
rel at zonsbzps invol va i ntergovernmental organi sations, governments, other
N605, and donors. #03 is in Category Il consul tative status with 500506 and
itsnain relationsyz’ thin the UN are wz' t1: UNHCR, UNESCO, thenewnr seion on
and Centre for Human Rights. Mitual participation in events add practica
cooperation a're the main elenents in these relations. WB al so cooyez’ ates
extensively with a nunber of international, regional and nttioizel NGOs-
35. ' .703 should aimto considerably inprove and extend its Elation and
cooperation m :1: other organisations during 1991-97. The pribz-z'jty objectives
of a, strategy should be: e ' -
a. ,. tinrelation to activities, to inprove reletibiizs’f: with those 1
' organi sations that can hel p enhance the devel opnent of 1Ws" prbgrnes,’
and to eetively seek practical cooperation to this effect; t
b. .522 irelatz’'on to the devel opnent of W5 regional PstE-lucttzz-es, toy
strengthen Jinks specifically wz’ tl: regional organisations;
c. t 272; relation to strengthening national comrittees, tb ensure cl oser
"institutioxzel |inks between national comrttees and ot her rel evant
a national bodies and organisations; t t
d. i inrelation to finances, to broaden links Ari th denote at itternational
regi onal fend national |evels and ensure proper coordi nation nmechani sms

In so doing. . t
36. ;’In 1991-94 the Honorary Council should pay priority- fatteiztian to
enhanci ng rel ati onships in support of new WB activities and- progranmes and
pronmoting the International profile of WE. The Executive Comittee shoul d
propose 'specz’' fz'c ways in which the objectives above nay be sbhz’ ejred, and
noni toi- progress. National commttees should devel op and. inplenent cleart
proposal s and plans for the way in which they can cooperate v.1 the nationa
organi sati ons (what dees WB have to offer). The international secretariat
shoul d priorz’ tise the devel opment of donor relations and those that can
eni necre. W: u pcagranue derel opnment.
v21l. REINANCE . 5
37. AftEr severe financial difficulties in the md-1QB0S P/US | zassuccessfully .
pursued a policy of consolidating its financial situatian. This 1181156921
characterised by an Increase of international programre income '12:! 7' 33: at SF
5.8 mllion in the years 1986/ 7-1990/92, and an enl argenment of. the donor base
beyond "M sts "tradi tional" donoz-s (Sweden, Denmark, Norman. .’ Ca’a’ada, . UK) to
include Australia, Finland, Netherlands and $wz’ tzerland. Anette:- feeture .is
that :the relatidnskip between progranme and can tral adainistrdtiie intone has
decreased from 17.62 in 1986/7, to 12.272 .in 1987/8, to 9.9.2132 1989/ 90;

programes have thus increased while staff |evels have not. - -
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38. A strategy 1'11 regard to finances 2’12 1991

obj ecti ves:

-97 shoul d have four main

8) to consolidate 905 financial situation

b) to broaden the base of WS" financial support;

c) to' finance core organisation costs through #039 own resources;

4:1) to activate all parts of the #03 structure 2’ 1: fundrai sing.

| 1: should aimto overcome the major problenms above as-fo.l.|ows:

(1) CQCQ costg: By financial year 1994/95 W5's m ni mum care costs (CGenera
Assenbly, Executive Conmittee, Bureau and President, Publications and

A new syst em of

| evel of support. One-off donations from benefactors shoul d be explored. By
1994/95 all interest earned by W that can be kept by tbe organisation
5120’ qu be put to reserves, including a reserve for newinitiatives.

( 'l ) Mybjgise strggtgres: there needs to be a major broadening and nobilising
of the fundraising activi ties of the central secretariat,

coordi nators and national conmittees, coordinated by the internationa
secretariat. By 1994/95 W, national cone’ ttees should fundraise at |east 253
of their national budgets thenselves; by 1997/8 1' t sbould be 502. A #05
consul tenor service should be established. A nmanual with ideas for

fundrai sing, incorporating national commttee experiences, should be

est abl i shed.

(iii) 2::an yd nggeis: By 1994/95 WB shoul d consolidate fundi ng, by

accessi ng additi baal budget |ines and funds adni nistered outside capita
cities, fromgovernnents in Australia, Canada, Denmark, Finland, FRG

Net her | ands, Norway, Sweden, Swz’' tzeztland and the UK. New fundraising efforts
should priorz’ tise mtilateral/z ntergovemrmezztal quies (especially the

Eur opean Communi by), ltaly, Spain and Japan. '’

(iv) sttengzggocedurgs: an administrati ve manual based on systens/procedures
devel oped since 1986, to be produced by the secretariat in tinme for the 1991
General Assenbly, will be the franework to be used in 2991/97 for

adm ni strative systens/procedures and will be updated as neCessary.

(v) Self-gjgagcing: the principle of self-ffaancing requires that individua
activities and parts at the Wb structure (posts, conmttees, etc) nust pay
for thenselves. It neans a clear correlation between incone and evpena'i tare
t hroughout the Wb budget and should be a main criterion in drawing up and
TDTQ. P. 16



