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Proposed Structure of the Jomen's Sectlon
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The.Conféreucéfof thé‘Afrioanhﬁafionél“Cbngress.Homen'sJSectioﬁ;Lmeéting
inuLuanda,People‘aRepublic of Angola, from September 10th to 14th, 1981,
mandated the Women'!s Secretariat to create and organlse a funotlonal structure

Conference,

This structure was based on the recommendations. made. by_the.Regicnal Women's
Section (Zanbial, and it provided for the creation of different desks and
. ]

sub-committees'within_thf_Jomen's Secretariat.

The subsecuently created structure document .was further enriched by the
Working Committee-adopted structure of the Youth Section, This structure
flows fron: the operative structure of the African National angress,-auopted

by the National Executive Committee at its January. 1978 meeting.

The National Women's Commnittee Structure
1. The Highest organ of the African National Congress is Conference..

) 2. The Highest Executive BodY'éf’%he ANC in-between Conferences is the
National Executive Committee (IEC). : .

3. The Executive body of the ANC in-between se551ons of NEC is the

dJorking Comnittee !WC}.---.-‘" LSRR v DR S

4. There are tﬁree(3) offices under which departments of the ANC fall, viz.

(i) The office of the President
(ii) The office of the Secretary-Genera1€SGg
(iii) The office of the Treasurer-General (TG

5 The Women's Sectlon falls under the Offlce of the SG.

6. The Highest organ of the.Nomen's Section 1is ‘the 4omen's Confnrence, which
shall meet at least once in five (5)-years.,: - N T

7. The highest body of the Women's Section in-between Conferences is the
National YWomen's Council, which shall meet at least..once in two (2) years.,

8. The Executive body of the National {omen's Council 1n—between sessions of
the Council is the National Women's Executlve Commlttee.
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Tasks of the National Women's Council T
_-____——--—-—-—-—-—_._——.____ ey E

le Shall review national and international dé\;él@pments since the last Council
or Conference. | B |

2. Shall report on the implementation of the Progranme of Action.

3. Shall evaluate the work accomplished and problems encountered by the
Wwomen's Section.

4. Shall formulate and adopt the next Programme of Action,

National Yomen's Executive Committee
M—-_-—_—_—_—.

1. The National Women!'s. Executi'v,ej_,_Corr_gQi'ltee shall consist of sixteen (16)
members., | '

2e These.shall comprise ten (10) members of the National L"Iomen?'s Secretariat
plus six merbers, to cope with structure and tasks within the Wonen's
~Section, A e -

) National Jomen's Secretariat * i
The National Women's Secretariat shall comprise ten (10) members of the

ational Women's Executive Conmmittee,

Composition of the National vJomen'!s Secretariat

1o Head of the National Women's Executive Committee, who is also the
Head of the YWomen's Section, e

¢« Deputy- Head of the Vomen's S'eétion, 'é,ls; 1n charge of children.
3, Assistant Secretary for Information:and Publicity and Research,
4. Assistant Secre'bary for Internal Affairs, |

5. Assistant Secretary for International Affairs,

6. Assistant Sécreta.ry for Finance and haterial ‘Assistance.

1. Acsistant Secretary for Logistics.,

. Assistant Secretary for Administration, T
) s Assistant Secretary for Education and Culfure.

10, Additional l'ember.

e . o

oub- Cormittees of the National Womeﬁ'é Secretari'a,t
MM.'

There shall be eight (8) sub-committees of the l'ational Women's Secretiriat.
These are: R . 5, .

1. Sub-Corrittee on Political Education.
2o Sub-Cormittee on Education a;hd" Cul;tuf'e.

3¢ Sub-Cormittee onj infoi’nxation, Publici'ty and Researchs - =v- -

4. Sub-Conritteson Tiiternational Aff airs.

Ds Sub-Committee on Finance and Iaterial I‘...ssig_fbance,
6. Sub-Conmittee on Internal Af fairs, i -
o Sub-Committee on Logigtictﬁu '=

7
8. Sub-Comnittee on Children,
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Tasks of the Women's Section

(a) Shall implement the decisions, of. the. National Exocutive Committee of our

lllll ‘ * - ' & g o ¥ [rp—— i -

imovement, - e 2

.frt

(b) Shall mobilise the masses of women inside South Africa into "Eheh'é;h‘r'juggle.

. (e¢) Shall r::rga.n:'i.se-j the women of South Afrjca outside the couniry ix;-ljb the
African National Congress. . i | O s o2

- (g) Shall erisure the care and well-being of all __.n.kaC‘childreﬂ..

B é.)“ShaIi' bf'séanisie' ANC women abroad into active units of the Women's Section.

(f) Shall mobilise won.en internationally and all progressive forces to
support the ANC pol:j.'bica.lly, ma.f_teria.lly, morally and diplomatically.

(g)- Shall issue prqﬁaééﬁdé. rﬁ'a'.%ex;ia.l £6r both internal and cxternal ‘use.
(h) Shall report regula.rIy to the Office of the Secretary'-(}er_l_er;a.l'. X

Tasks of the National Women's SJecretariat

: Y Shail co-ordinate, supervise and direct work of the Women'!s Section in-
between sessions of the National Women's Council. v 2

-i'2. éhall_i'__réceivé and consider -re_por"ts from all organs and representatives of
" 'the Women'!s Section. Sops IR P SRR U e
3, Shall report to the Cquncil on the state of 'oi*ga;nisé.tiori' Within the
"~ Women's ‘Section and recommend new initiatives, including the composition
" of the Nationgl Women's Executive Committee. ' | e

“4." Shall receive and consider reports from all departments, sub-commitiees,
i regional women's sectlon committees, representatives in all established

L

ANC structures, and Women's representatives 1n international organisations.

Maslkke of the Head of the Homen'!s Section

1. Shall head the Homen's Section, the National Women's Executive Committee anc
 the Yomen's SR T e R i b R B e .

L

2., By decision of the National ‘Execu'ti\}e, ‘the Head of the Women's Section shal
be 2 menber of the NEC. |

3, Shell prepare quarterly reports to the offices of the President, th2
secretary-Ceneral and the Treasurer-General on the state of. organisation
within the Women's Section. ' | ¥ k R 1.

i4-" Shall preside over the domen's Secretariat.and: thel llational: Women's
Evxecutive Cormittee nieetings. T 4y

T8 Shall supervisé and- co—ordinate the overall work of the domen's Section.

Tacks of the Degutv—Head of the Women'!s Section

| 1.‘._' Shall deputise Ithe,_‘H'ezi‘ti of the Women's Section in her absen'cé.e. |
. 2. Shall assis® the Head of the Women's Sectidh in the exccution of her
i\ s du‘tiéS. i s i i el | | ' : | ‘

3. Shall e in charge of the Chiidi'énis Sub-Conmittee.

F
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* Ta.s.;.:s of the Sub-Comm.ttm on In'ternal Affairs
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Tasks of the Sub~Conmittee on Political J..duca,tiori’
WMW

This sub-—conmrt'bep sha.ll be hea.ded by the Head of the Women‘s Séctiorin
‘Ta.sk ' b, i '

4 S‘lall strengthen the Women's Section 1n the External Mission and still
ralse higher the political consciousness of the women in the ANC,

- 2o Shall, in conqul'tatlon with ‘the Women's Secretariat, work out a general

progranme of political egycation for 211 units of thr= Nomen's Sectmn.
3 Shall ‘ﬂeport rmgularly to the Women's Secreta.rla.t |

Tasks of the Sub—Co*nm:L'l: bee on Educa.'tlon and Culture

This sub-cormittee _sh_all be headed by the Assistant Secretary for'Education

F

and Culture,
Tasks:

- 1. Shall deal with the educational and personnel ﬁéé&s of the ANC Women's

Section.

“»

2. -Shall act as the schola.rshlp offloer of the National Women's Executive

Committee and will liaise with the National Scholarship Committee and the
Education gecretamat e

3. Shall be the off:.cer of 'i:he Na.'blonal Wonlen's Executive Cornnl'ttee through
whom contact is kept with the Department of Education a.nd Culture.

£ ™ Shall see to the all-round promeotion of Culture among . the women in the ANC,
i 7 Shall llelse .r"l'th the other cultural offloers of the movement and be part of

the overall ANC cultural committee,
6. Shall report r:gularly to the Women's Secre'carlat

L . — B3 -

M__—‘

This sub-committee m.ll be presided over by the Assistant'Secre'tary for Internal
Affairs., " e an. - :

Ta *:k

1. The Asmstant Secretarv f‘or thls su'b-comrnlt'tee shall be the representative

of the Woments Sectlon on all 1n1'....,rml matters.,.

2, Shall, in" co-operation with the existing machinery establish projects
for women internally, ; -

3. Shall work within such structures to establsih ANC Women's SeCtion units
inside the country, |

4. Shall closely follow. events inside. the countyry on the women!'s front, monitor

these and supply the woments dapartment of 1nfornatlon, publicity anct
I'CS earon ‘with ‘the reclevant resec.roh 13 aterlal they neced,

De Slmll hold regular ITIF‘*E'tlHé,S of the su'b-oormlttec, which shall be convened
by the Assa.t"b%nt Secreta“y for In‘cerna,l Lffairs, |

6. Shall report rep'ulc.,rly to the dorents Secretariat,
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Ta.sks of the Su’E—Comml'ttee on Internatlonal Affairs

This sub-committee shali be '.uresn.ded over 'by the Ass:Lstant Secretary for
International Affa.:.re.

Tasks: "

1o Shall rroblllee the internavional women's movement, progressive organisations
and individuals to suppor the struggle wa.ged by the people of South Africa,

- 2. Shall liaise with the Iniernational desk of the Youth ocection and the
X International Department of the ANC

3. Shall supervise the work 0"‘ 'Lhe Women's Section representatlves in
International homen’ S Orf*a.nlsatlons.

4. Shall study the intermati oral. s:.tua'blon a.nd make recommendations to the
Wwomen'!s Secretariat on the eelectlon and preparation of delegates to
Conferences and shall receive reports from such delegetes. ' ~

Ds Shall work closely with the international women's Grganz.sat:.ons a.nd
_comnrl:teee eetabllsheo. 1.:'_ support-of our .::truggle. Y :

R 2 PR i Ty Rl SR

6. Shall’ ensure the establﬂrelment of more ANC Homen Supnox‘t Groups.

i B keep the Women's DCCI‘E)'tcLI‘la't in close contact w:.th Wom_en's Groups,
« 1nclud.1ng t! se within brcad z—mtl—apartheld groups. R e ool

Bk P ANGLT

: 8.; .Shall report regularly t~ the Women's Secretarlat

s *Sub—Commlt'toe on. Ini‘orma.ulovx «Fublicity and Reeearch ‘

This sub—comnlt‘cee will he presided dver by the .Es 1etant vecretary for
Inforna.tlon, Publ:l.c:.'l:v an.d Reseaxch, '

"._. ﬂ '} |

. Tasks: S ' T

' 1. Shall disseminate inforn ation and other propaganda ma.ter:.al for the women
~ internally and 1nterna'b10nalfy e |

2, Shall edit the official organ of the Bows ents Section (vow).

- 3. Shall deal with such asnects of Women's Section work.as. the: ra.d:.o, 1eaf1e'bs,
~periodicals, iegal publica*ions at home, fllms‘mprese, news, brleflngs, and
the tra:v.n:.ng of publicity rersonnel, -

4. Shall lla.ise with the I: -u*’.}l".. al and International sub-.cornm:L’btees of the

Women's Secretarm and Th2 Department of Inforrna.'t:.-on emd Publlclty of the
ANC, . ﬂ,.

a -

5. Shall establish fully fledged resea.rcb units 'l:o eervice all depaif_tnfehts of
the Women's Secticn. 3 o il L

6. Shall report regularly to the Women‘s Secretariat.

Tasks of the Sub-Commi "'!:eﬂ cA Minance. and® I"a'['.ierial Assistance
mwm “—‘-—-_‘m—w

&-.-‘-.h-.

This sub-committee shall be »nresided over by the Assistant Secre:ﬁary for
Finance and Material Assistance, :

Tasks:

; i Shall co--ordinate efforts of the international women's movement in the arca
of fund-raising, especiall:r for the Women's Section.

2. ohall raise and administer funds for the ANC Women's section.




3« Shall be re'sponsible for the running of the. ANC Woments Section_projects-and .

the formulation of such. projects.,

4o Shall, in consultation with the Assistant Sac:e'har,r*fcr Logistics, .assess’
the material nceds of the Women's_Section-as a-whole, .and suggest ways of
meetings those needs. _

5. Shall keep a record of donations-received.by the Women's Section,
including subscriptions for VOV,

6. Shall liaise with the International Assistant Secretary of the Women's
Secretariat. |

T. Shall ﬁrepare annual financial reports to the Women's Secretariat.
8. Shall report regularly to the Women's Secretariat.
9. Shall liaise with the National Treasury.

Tasgks of the Sub-Committee on Logistics
This sub—committee shall be headed by the Assistant Secretery for Logistics.

Tasks:
-1¢ Shall.receive 2ll requisitions made to--the Women?'s Section for goods.

2. Shall ensure the distribution of goods to women internally and
externally,

3. Shall, in consultation with the National ANC Logistics Officer, keep record
of goods belonging to the Women'!s Secretariat and shall duly inform the
Woment's Secretarict about the receipt of such goods.,

4. Shall report regularly to the Women's Secretariat,

Tasks of the Adninistrative Secretary

1« Shall in consultation with the Head of the Women's Section be responsible
for implementation of the decisions of the Women!s Secretariat.

2. Shall take dovm mimutos of the Women's Secretariat during its meetings.

3, Shall record all incoming and outzoing correspondence of the Women's
Secretariat and pacss it on to the relevant Assistant Secretary for

attention.,
4. Shall liaise with the Secrctary of the Youth Section.

5¢ Shall report directly to the Head of the Women's Section and the relevant
Assistant Secretary on iscues that need prompt attention,

6. Shall enamure the smooth running of the Women's Secretariat by following-up
jssues with the secrctaories of the different deskse - |

7. Shall maintain correspondence with the cdifferent Regional Women's Section,
shall report regulorly to the !Jomen's Sectetariat.

Tasks of the Children Sub-Comnmittee _

This sub-committec shall be precided over by the Deputy-Head of the Women's
Section,

Tasks: .
1« Shall be overall in charge of projects relating to children,
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2e Shall ensure the well-being of ANC children in all aréaé;

3¢ Shall regularly liaise with the Youth Secﬁlon of matters pertaanlng to
the hasupatsela. * - _

i I & 5
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4. Shall report to the‘Women's Secretarlat.

- o (]
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Regional ANC Women'!s Section Structure -

1¢ The Highest organ of the Women's Sectlon.reglonhlly is the Reglcnal
Women'!s Conference. ¥

2. The Regional Women's Cormittee shall'be the hlghest execuilve‘body of the
Regional Women's Section 1nAbetween'Reg10nal Conferences, T T

3 Shall report.regularly'to the Secretaryat; g_;3|  L “”f-“f*' oy
® 1 : * :
-1-» . :-Corr' os:.'tlon of the Re; ona.l IﬂIomen*s Corrmn.'b'l;ee Rlﬁh ) T:ﬁt,.‘. LQUJIQ_, . -
-:V1.-Chn1rperson o ' Bh T i
2o Secretary o e J_ R i
3. Treasurer i Gl .
4, Edvucation Officer A g Bhe L S
De Loglstlcs Officer . e *?j"'j:t ST Mol

- .

The size of the Committec shall*be dlcta+ed.by'the size of the Women's Section
_in the Region, and the EVulldblllty'Of personnel The anove is ideal if

/ circunstances allow. Y L e

In hny reglon.where an RPC and an.ENC office exist, the RWC sipll 1mmed1ately

fall under them,_haV1ng one of its members seconded to the RPC, and the
Secretary, . whpretpossible-anﬂ necessuqy, operatlng'from the ANC offlce.

General Du'bles of 'bhe HAC

1. Shall ensure that all South Afrlcan.wonen in the reglon are mobilised into
active AIlC Women's Section and functioning ANC units,

2o Shall organise all South African women, who by virtue of their marrlage

have assumed the nationality of their spouses, into active support groups
for the ANC,

3. Shall ensure that all members are grounded in the policies of the movement,
and that nembers in the region discuss and understand current political
strategies and tactics of the ANC, as well as the current situstion inter—
nationally and internally.,

4. Shall supervise the implementation of the decisions and recommendatlons of
the Women's Secretariat to the reglon. '

5. .Shall ensure that members participate in the formulatlon of and the
evaluation of the policies of the ANC and the lomen's Sectlon.

6. Shall approve all policy documents in the region,

T. Shall ensure that the Women'!s Secretariat is acquainted with such political,
social and other probleuns that members may face regionally, It shall,
however, try to solve those problems before passing them over to the'WOmen'c

| Secretariat, in co-operation with the RPC offlcc and the offlce of the Chief
R Re cesentative, |

.....

9e Shall aecond.one of its members to the Reg1onhl.P011tlca1 Commlttee whe:x e
1t exists,

10, Shall submit quarterly reports to the Women!s Secrethrlat which include
financial statements,




-,1;+Sha11 pr951de OVer:. all'Reglanal Women's Commlttee meetlngs

| | 2. Shall see to the 1mp1ementat10n of tasks a351gned'by'the Secretariat
to the region, _ % 5

3e Shall meblllse all South Afrlcan'wemen in the reglon lnto the ANC.

4. Shall repoit regularly to-the RWC.
SR ? - | AW o i
’Dutxeq”ofU%he-HMC~Secretar | PRIV ) o L R e,

‘1. Shall take mlnutes of the m=et1ngs of the HWC.

Ceo Shall keep ‘Fecords of all decisions, documenta, corre5pondence of therRWC,

3o Sha&l 11alse'W1th.the Secretaries ‘of" Nomen's:unlts in the region ‘and
©" ask ifor: regular reportsy. feedabacks-on all actlvitles of the women's
units, in time to be dleoussed by the ‘RuWC. -

,_4. Shall 11a:|.se w:L'bh th& Homen's Secretar:_a.t on beh&lf of 'the RNC. _
5: Shall be the administrator of the RWC. g

% 6, Shall, in coneultatlon with the chalrperson, convene meetlngs of the RAWC,

Du'l::.es of the RWC Treasurer

bj. Shail study'p0581b111t1es of ralslng*materlal support for the ANC
" Uomen's Section, - |

2e Shall reeearoh on.projectS'whlch can be undertaken to raise mater1a1
aid, 1nclud1ng*worksh0ps. '

3. Shall keep a record of funds of the domen's Sectlon - the reg1on, and
where, possible ... such funds. S |

45 Shall repor?'regnag ly to the Reglonal Women's Sectlon.
Se Shall prepare quarterly'flnanclal reporte to the.Reg1ena1 Iomen's Committec.
6. Shall liaise with the Regional Treasurer of the ANC,

Duties of the EduoatienIOfficer'

1 Snall deal with the educational problems and educational needs of-
' women in the region.

2. Shall act as the scholarship officer of the RHC, llalslng'w1th the Women's
Secretarlat on question. of scholarshlpe. 4 _

*3. Shall report regularly to the RWC., .

Duties of the Logletics'Offlcer | 4
o " Shall'be attached to the Loglstlcs Committee of the ANC in the arca,

2. Shall take charge of the Logietic needs of women in the reglon, and
duly'report these to the Logistlc Commlttec. -

3e Shall report regularly to the HNC.
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AMANDLA! 11111 MAATLAI111111 ALL POWER TO THE PEOPLEf!!!11111111111]




