
' I .

\fifwfflmgfjflyQ/% M/OQ/%7

AFRICAN NATIONAL CONGRESS --:..h;-¢;s~ ”a ..‘ --’ -'w5'. . .:- “(woiiilfl‘s SECRETARIAT) ' ‘ . '

P.0. Box 31791

Lusaka

--_.__._,._._..._ .._.. u....~.-- . ._. .‘ ..—. .—.o - n - —. —

Progosed Structure of the.Nomen's Sectien

The.Conferencefcf the AfficannfiatioheTJConghese flomen'eJSectioh; meeting

in Luanda, People's Republic of Angola, from September TOth to 14th, 1981,

mandated the Women's Secretariat to create and organise a functional structure

through-which to effectively implement the decisichs'hf—thet-hiethficl t}

Conference.

This structure was based on the.recommendétinns-madetby4$hegfi§gipnal‘flpmenfs

Section (Zambiat, and it prctided for the creation of different desks and
V ' 1

sub-committees within_th€ Jomen's Secretariat.

The subsequently created structure document was.further enriched by the

Working Committee-adopted structure of the.Youth Section. This structure

flows from the operative structure of the African National Congress,-adopted

by the National Executive Committee at its January 1978 meeting,

The National Women's Committee Structure"

1. The Highest organ of the African National Congress is'Conferéncer

2. The Highest Executive Body cf the ANC ih—hetween Conferences is the

National EXecutive Committee NEG). .

3. The Executive body of the ANC in—betweeh sessions of NEC is the
i'lorking Comnxittee iY‘IC’I. . . H..-,.,...Ktr_...-.....— .. ,_.-... ...._..._..,4'.‘-r . ..- _. . . - .

A. ThEre are three(3) effices under which departments of the ANC fall, viz.
(i The office of the President

(ii The office of the Secretary—GeneralWESG;
(iii The office of the Treasurer-General' TC

5. The Women's Section falls under the Office of the SG.

6. The Highest organ cf the Nemen's Section is”the'wcmeh's Conference, which

shall meet at least once in fiVe (5) years;’ " ‘

7. The highest bcdy of the Women's Section in—between?Conferehces is the

National Women's Council, which shall meet.at lcaet ghee in.twc (2) years.

8. The Executive body of the National Women‘s Copnc}l.inpbetween,seseions of

the Council is the National Women's Executive Committee.‘ ”' ‘ '
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.../2  



' , — 2 -

Tasks of the National Women's Council .m: .W
-.‘

1. Shall review national and internatioha; developments since the last Council
or Conference.

2. Shall report on the implementation of the Programme of Action.

3. Shall evaluate the work accomplished and problems encountered by the
Women's Section.

4. Shall formulate and adopt the next Programme of Action.

National women's Executive CommitteeW

1. The National Women'éFExecutivewCommi1tee ghel; gensiet pf eixteen (16)members. '

2. These shall comprise ten (10) members of the National Women‘s Secretariatplus six members, to cope with structure and tasks within the Women's
Section. - ‘ ~

) National Women's Secretariat ‘ h- <W

The National Women's Secretariat shall comprise ten (10) members of theNational Women's EXecutive Committee.

Com osition of the National women's Secretariat   
1. Head of the National WomenFs Executive Committee, who is also theHead of the Women's Section. "“
2. Deputy— Head of the Women'e Seetion, 51s; in charge 6f children.
3. Assistant Secretary for Information-and PubliCity and'Research.
4. AgeiEtant Secretary for Internal Affairs. ‘
5. Assistant Seeretary for International Affairs.
6. Assistant secretary for Finance and Material’nssistance.
7. Assistant Secretary for Logistics.

. Assistant Secretary for Administfetiehlln Jhnxxfi‘agwu' ;' ’"‘S ”i”
) 9. Assistant Secretary for Education and Culture.

10. Additional Fember.

Sub— Committees of the National Womeh'e SecretariatM
W
.

‘

There shall be eight (8) sub—cemmittees of the Netiefiei‘fieheh‘e Seeretariat.These are: ' ' M‘ h ‘
1. Sub—Committee on Political Edueetionr
2. sub—Committee on Edueatioh ahd.Cuiture.

3. Sub—Committee QH infofmation, Publicity ehd Researeh}*-'*=j£
4. sub;céh£i%¥éé‘6n‘Ifiternatidnal‘Affairéo, Q
5. Sub—Conmdttee-on Finance and Material Assistance

6; Sub—Committee on Internal Affairs. .I.
7. SdB-Committee on Logistics.5
8. Sub—Committee on Children.
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y' 5. Sha11 superviseand co—ordinate the overall work of the

5(0) Shall organise -the women of South Africaouts1de the country 1ntothe

.(g) Shal1 issue propaganda material fer both1nternar-and externaluse.

I-é.Sha11receive and consider reports from all organs and rep

 

(a) Shall implenent the decisions of.the Natipnew

eflfimovement.. - . . .

(b) Shall mobilise the masses of women inside South Africaintethe etfuggle.

African IIational Congress.

(d) Shall ensure the care and we11~heing of a11 ANC. children.

(é)Shali organise ANC women' abroad into active units of the Home

e11 progressive forces to

morally and diplomatically.

n's Section.

(f) Shall mobilise womeninternationally and

support the ANC polit1cal1y, materially,

(h) Shall report regularly to the Office of the Secretary—Genera1.

'Tasks .Of the National Women's Secretariat

1.Shail co—orainate, supervise anfl direct work of the Women's Section in!

between sessions of the National Women‘s Council.

resentatives of

theWomen's Section.

3. Shall report to the Council on the state of organisation within the

Wenzen'sSection and recommend new initiatives, 1nc1uding the composition

of the National Women's Executive Committee.a ._

from all departments, sub—comm1ttees,

representatives in all established

ternationa1 organisations.
4. Shall receive and consider reports

regional women's section committees,

ANC structures, and Women's representatives in. in

Tasks of the Head of the Women's Section

1. Shall head the idomen's Sect1on, the Nat1ona1Women's Executive Committee and

,the Uomen's Secretari‘et. '

2. By decision of the National Executive, the Head of'the Women's Seetion shall

be a member of the NEC.

3. Shall prepare quarterly reports to the offices of the President, the

Secretary—General and the Treasurer—General on the state of organisation

within the Women's Section.

4.Shall preside over the110n1en' s Secretariat.andrthefflational;Women's

Executive Committee neetings. ' »

Women's Section.

Tesks of the DeEutv—Head of the- domen's Section

' 1. Shall deput1se the Head of the Women's Section in her absenee.‘

2. Shall assistthe Head of the Wor-en's Section in the execution of her

7 duties.
' = »
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3. Shall e in charge 9; the Ch11dren's Subécommittee.  
 



 

-‘I~"-. .1 -.Tasks of the Sub—Consmittee on Political Educatiori'W
This sub—committee shall beheadedhy the Head of the Women's Section.
Taskm ” ‘ '

1. Shall strengthen the Won-en's -Section in the Extenalhiission and stillraise higher the political consciousness of the Women in the ANC.
2. Shall, in consultation with the Women's Secretariat, work out a general‘ programme of political education for all units of the Women's Section.
3. Sheil report regularly to the Women's Secretariat.

Tasks ef the Sub—Commit+ee on Edueation and Culture ;W

This sub—committee ehall be headed hy the Assistant Secretary for Educationand Culture. A. . 1
Ta6sks:

|-.,

>-1. Shall deal with the educational and petsohhel heede of the'ANC'Wohen'sSection. ~

2.-Sha11 act as the scholarship officer of the National Women's ExecutiveCommittee and will liaise with the National Schelarship Committee and theEducation Secretariat. .1.

3. Shall be th e officer of the .Nationel Women's Executive Committee throughwhom contact is kept with the Department of Education and Culture.
-_ 4. Shall see to the all—round promotion of Culture amongthe women in the ANC.

I 5. Shall liaise with the other cultural officers of the movement and be part ofthe overall ANC cultural committee.

6. Shall report r:gu1arly to theWomen's Secre-teriet.
-_..‘.-... ‘

'Taeks of thewSub—Committce on Internal AffairsW
W
W

This sub—committee will be presided over by the Assistant Secretary for InternalAffairs. ' ~ ' ' ‘
Tasks: ,

‘1. The Assistaht Secretary for this suh-committee shall be the representativeof the Women's Section on all internal matters

2: Shall, in‘co—operetion with the existing machinery establish projectsfor women internally.

3. Shall work within such structures to establsih ANC Women's Section unitsinside the country. '
4. Shall closely follow.events inside the eeuntpy on the women's front, monitorthese and supply the .women's department of information, publicity andresearch with the relevant research naterial they need.
5. Shali hold regular meetings of the sub-eommittee which shall be convenedby the Assistant Secretary for Internal Affairs.
6. Shall report regularly. to the Won:en's Seeretariat.
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Tasks- of the SuB—Committee on International Affairs

Thissub-committee,shaI1 he presided over by the Assistant Secretary for
International Affairs.

Tasks:
1. Shall mobilise the international women's movement, progressive organisations
and individuals to support the struggle waged by thepeople of South Africa.

' 2. Shall liaise with the Latenational desk of the -Youth Section and the
International Departmen_t .9f the ANC

3. Shall supervise the wor1:of the Women's Section representatives in
International Women's Organisations.

4. Shall study the 1nternatioral. situation and make recommendations to the
Women's Secretariat on the selection and preparation of delegates Ito
Conferences and shall receive reports from such delegates. " >

5. Shall work closely with the ihternational women's organ1sat1onsand
cqmmittees-establ1shea 1: support”of our otruggle. _ _ _ ,u. ' ,-. . . : q.,ing

6. Sha1Iensure theestablwshment of more ANC Women SupnortGroups.

    

7 ShalI keep the Women'sSecretariat in close contaet w1th Women'e Ggeups,
y including t1 59 within broad anti—apartheid groupS. f“' "'I n” 11..',. 1:15th f

.8.-Sha11 report regularly tn the Women's Secretariat.

  ‘ Sub—Committee on Informatient . Iblicitv and Researchi  
This sub-committee will beples;ded over by the fiss1etant Secretary for
Information, Publieitv and Research. ' ' ‘¥ ‘ '

‘11.;40'LZ‘

_ ?;Tasks: ‘

1. Shall disseminate infornat10n and other propaganda material for the womeninternally and internationalIy.,

-2. Shall edit the official organ of the Women's Sect1on (VOW).
3. Shall deal with such aspects of Women's Section work as the rad1o, leaflets,periodicals, legal publica+ions at home, film51Hpress, news, br1efings, and

the training of publiciqy personnel. ,

4. Shall liaise with the I:;ternal and International suchommittees of the
Women's Secretariat and the Department of Informat1qpuend-fubl1c1ty of the
MIC. .53 _, ~ _ . v N'~:.‘.; ; _ - , 1, _- ‘. ~

5. Shall establish fully fledged research units to service all depahtmEhts of
the Women's Section. 1 . . 's

6. Shall report regularly to the Women's Secretariat.

5......
Tasks of the Sub—Committeeoon Finance and Material Assistance

This sub-committee sha1.l he pI-esifled over by the Assistant Secretary for
Finance and I&aterial Assisszznce. .

Tasks:

1. Shall co—ordinate efforts of the international women's movement in the area
of fund—raising, especially for the Women‘s Section.

2. Shall raise and administer funds for the ARC Women's Section.

 



3. Shall be responsible for the running of the ANCWomen’s Section_projects*and

the formulation of-sueh. projects.

4. Shall, in consultation with the Assistant.Secretarwaur~-Logistics,assess‘

the material needs of the Women's_Section—as aauhole, and'suggest ways of

meetings those needs.

5. Shall keep a record hf dgnaiionSVTeoeived~bymthe Women‘s Section,

including subscriptions for VOW.

6. Shall liaise with the InternationalwAssistant Secretary of the Women's

Secretariat. _

7. Shall brepare annual financial reports to the Women's Secretariat.

8. Shall report regularly to the Women‘s Secretariat.

9. Shall liaise with the National Treasury.

Tasks of the Sub-Committee on Logistics

This sub—committee shail be headed by the Assistant Secretary for Logistics.

Tasks:

”1. Shall receive all requisitions made to~the Women's Section for goods.

2. Shall ensure thed1stribuiion .of goods to women internally and '

externally. v

3. Sha11,in consultation with the National ANC Logistics Officer, keep record

of goods belonging to the Women's Secretariat and shall duly inform the

Women's Secretariat about the receipt of such goodsh‘

4. Shall report regularly to the Women's Secretariat.

Tasks of the Administrative Secretarv

1. Shall in consultation with the Head of the Women's Section be responsible

for implementation of the decisions of the Women's Secretariat.

2. Shell take down minutes of the Women's Secretariat during its meetings.

3. Shall record all incoming and outgoing correspondence of the Women's

Secretariat and page it on to the relevant Assistant Secretary for

attention.

4. Shall liaise with the Secretary of the Youth Section.

5. Shall report directly to the Head of the Women's Section and the relevant

Assistant Secretary on issues that need prompt attention.

6. Shall ensure the smooth running of the Women's Secretariat by followinghup

issues with the secretaries of the different desks.’ ‘

7. Shall maintain correspondence with the different Regional Women‘s Section,

shall report regularly to the Women's Sectetariat.

Tasks of the Children Sub—Committee

This sub—committee shall be presided over by the Deputy—Head of the Women's

Section.

Tasks:

1. Shall be overall in charge of projects relating to children.
('4
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2. Shall ensure the well—being of ANC children in all arege;

3. Shall regularly liaise with the Youth Seotion of matters pertaining. to
the hasupatsela. ' .

4. Shall report t9 the Women's Secretariat;

1. The Highest organ of the Women's Section 1egionally is the 'Regional
Women's Conference. .

2. The Regional Wbmen's Committee shall hethe highest executiveBody of the
Regional Women's Section ianetween Regional Conferences,; _ . -r:'

u-. #235. “um;
3. Shall1eport regularlyto the Secretariat. $73; A - ' “1"“61

  

 

?Com osition of the Re __ ‘ .” 1:;\c*1£& Q&yflL" gmiiwa'
'*V1. Chairperson 1; " ~ “' ‘ .., ' "”‘

2. Secretary , _
3. Treasurer . £3477
4. Education Officer , . _ _,, 1.41., _“
5. LogicItios Officer ,_ .w **3 ' izi ,. i" _1;

The size of the Committee shall be dictated by the size  0£ the Women'e Section
,in the Region, and the availability of personnel. The above is ideal if

/ circumstances allow. £;.Lt.1; 1-‘
In any region where an RFC and an ANC office exist, the RWC skull immediately
fall under them,having one of its members seconded to the RFC, and the
Secretary, wherezp0581b1e-and necessany, Ope1atingfrom theANQ. ofifice.

General Duties of the RWC

1. Shall ensure that all South African women in the region are mobilised into
active ANC Women's Section and functioning ANC units.

2. Shall organise all South African women, who by virtue of their marriage
have assumed the nationality of their spouses, into active support groups
for the ANC.

3. Shall ensure that all members are grounded in the policies of the movement,
and that members in the region discuss and understand curreht political
strategies and tactics of the ANC, as well as the current situation inter—
nationally and internally.

4. Shall supervise the implementation of the decisions and recommendations of
the Women's Secretariat to the region. -

5..ShP11 ensure that memhers partidipate in the formulation of, and the
evaluation of the policies of the ANC and the Women‘s Section.

6. Shall approve all policy documents in the regibn._l _ 4‘ -

7. Shall ensure that the Women's Secretariat is acquainted with such political,
social and other problems that members may face regionally. It shall,
however, try to solve those problems before passing them over to the Women's
Secretariat, in co—Operation with the RFC office and the office of the Chief
Rc cesentative. -

9. Shall second one of its members to the RegionalPolitical Committee wheze
it exists.

10. Shell submit quarterly reports to the Women's Secretariat, which include
financial statements.

 

 



 

 

Duties of theRWC Cha1r2erson

v.1;w

2.

3.

4.
r

. .jy“

Shallprés1de overall Regidnal Women's Committee meetings.

Shall see to the implementation of teeks assigned by the Secretariat

to the region.

Shall mobilise all South Africanwomen in the reg1on into the ANC.

Shall report regularly to the ch.'
a!

Dutxeewof—the—RWC-Secretarx '— _ 1
'1. Shall take .minutes of the m=etings of the ch.

z. Shall keeprecords of all decisions, documents, correspondence of therRWC.

3. Shafil 11a1se with” the Secretariesof Women's units in the regionand

{ aEK-forregular reports,.feed—baqks on all activities of the women's

uh1ts, 1n time to be discussed by the RWC. -

'4. Shall liaise w1th the Women's Secretar1at qn beha1f oftheRWC.

5; Shall be the administrator of the RWC. “

j '6. Shall, 1nconsu1tation with the eha1rperson, convenemeetings of the RWG.

Duties of the RWC Treasurer

‘1. Shall study possib1lities of raising material support for theANC

' Women‘s Section. "

9 Shail researeh on projects which can be undertaken to raise material
a1d,-1nclud1ng workshops.

3. Shall keep a record of funds of the Women‘s section 1n- theregion, and

where1possible_ “. .5 such funds. -' — '

Shall report‘reguap 1y tothe Regional Women's Section.

Sha11 prepare quarterly f1nanc1al reports to the Regional Women's Committee.

4:-
5.

6. Shall liaise with the Regional Treasurer of the ANC.

Duties of the Educatien Officer

'1. Shall deal w1th the educational problems and educatienal needs of»

‘ women in the region.

 

2. Shall act as the scholarship officer of the RWC, liaising with the Women's
Secretariat on question. of scholarships. “

3. Shall report regularly to the RWC. .

Duties of the Logistics Officer 4

2 1. Shall be attached to the _Logistics Committee of the ANC 1n the area.

2. Shal-l take charge of the Logistic needs of women in the region, and

duly report these to. the Log1stic'Comm1ttee.

3. Shail report regularly to the RWC.:
a_t
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