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- % MEMORANDUM ON THE BOARD OF TRUSTEES FOR THE SOUTH AFRIL.-\‘\M( ’) l’

EXTENSION UNIT . (SAEU) :
1988 -12- 23

1988 -12- 23 1988 -12- 23

1. ESTABLISIMNT AD NME

The Unit will be known 2s the South African Extension Ihit (SARJ)
and will be located in Dar es Salaam. It will work in close association
with Tanzania's Institute of Adult Education and will be panaged by a
Director appointed by the Tanzanian Govemrent.

The participating bodies at a meeting held in Dar es Salaam, '

pr— S .ou < G ‘ ' r; » ] |
Tanzania, on the ...... . 300 E5 08, | .. asreed to establish ‘a Board

of Trustees for the SARU hereafter referred to as thc Board.

PURPOSE AND OEJECTIVES
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A @ 3 The Board will act as a trustec and pmte t.he ac.tn'lnes of t.he
Kl . SARU. |
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SE ., The Board shall comprise four (4) represcntatnv:. of t.he Gcwemm:m .
of ‘l'mzama, one of whom shall be either the Director of the Institute of

Adult Education or the Director of the National Comspmdcnce lnsntutmn.“
e (1) representative of the United lNations High Commissioner for Refugees,

(lllﬂl), ane (1) representative of the Commonwealth Secretariat and q: to twc; ' X
(2) representatives of the major donors to the project. By . o .
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ST A mer, if he is wmable to attend any partn..ular mtmg, my
appomt an alternate to represent him at such a meeting.
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Thc Dlrccwr of the SAR shal) be an cx—offu.m n:nher of tha Board =

md yxll also act as the Secretary to the Board, The Secretary of t.he erd A
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will prepare and submit to the Board an Annual Report on the actnnne§ Of. 5
the SALl. The Secretary of the Board will have voting rights at Board mtmqs,-
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4.'.  POMERS OF THE BOWOD

P e e Loy The Board shall have all such powers as are nec:cssary for u; to carry

i W Uk im:o full operation and effect the purpose for which it was establ 1shed
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N a) The primary duty of the Board shall be to act as 3 trustee for
the funds of the SAEU. The Board shall further raise funds and
receive and transfer these finds into zn identifiable account wnder
the g,cncral supecrvision of the Tanzanian Goverruuent.

b) The Board shall issue broad policy guidelines as regards the
activities of the SAEU.

€) The Board shall receive audited financial reports from the
Director of the SAEU.

d) The Board shall aoprove and confirm the minutes of the previous
peeting.

¢) The Board shall receive, consider and adopt, with or without
rodification, such reports as My be submitted to it by the Director
of the SAHR.

f) The Board shall consider and approve, with or without modifi-
cation, the annual estimates or plans of expenditure as recommended -
by the Director of the SAEL.

g) The Board shall delegate to the Director of the SAEU such aut.horltv
as 1t deems fit to facilitate the operation of the Board's duties
between Board meetings.

5. MEETINGS OF THE BOARD

a) The Board shall neet at least once in every calendar year.  The
Secretary shall surmon the meetings of the Board as and when reouebted
by the Chaiman and he shall swron extraordinary meetings forthwith at
the request in writing of not less than four of its merbers.

b) Notice of the date and place of each meeting should normally be ._.
communicated to merbers at least twenty-eight days in advance. In the ...
case of an urgent neeting, a shorter notice mav be accepted by a
rajority of the merbers.
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C} “he quorun for a nmeeting of the Board shall be three (3)
representatives of the Tanzanian Govemnmment and two (2) of the
othicr representatives. Decisions will normmally be taken on the basis

of consensus or by a simple rajority of rerbers present and voting.

dj “The Board shall elect a Chalrman and Vice-hairman from agmone

1Ls rerbers.

¢} ‘ine Chaimran or in his absence the Vice-Chaimman shall preside
over meetings of the Board. The Secretary shall, in consultation

with the Chalrman, prepare a provisional agenda which should normally
be circulated with the notice of the meetings.

f) Subject to the provisicns of this document, the Board may
regulate its own procedures and may appoint such committees of the
Board as it deenms fit.

6. - FINANCE

~ The funds for the SAEU will be received through and monitored by
the Tanzanian Government in accordance with 1ts financial regulations.

% THE DIRECTOR AND STAFF OF THE SAEU

The staff, including the Director of the SAEU, will be employed wder

conditions of service and in accordance with regulations determined by the
Eoard of Trustees.

8. This Mermorandum may be anended with the approval of two-thirds of
the participating bodies.

in witness whereof the said participating bodies have hereunto set
their respective hands and seals the day and vear first above written.
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