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, i AFRICAN NATIONAL CONGRES:

Office of the Treasurer General

PROJECTS DEPARTHMENT
EAST AFRICA REGIONAL PROJECTS OFFICE

;- P.C.Box 680 Morogoro Tanzania
, Tel: (056) 4420/ f2.i'3
| Tix: 55042 SOMAC T

2x-(056) 4199 or (051) 20510

Heclena Lauko

6;. Evecutive Director
International Solidarity Foundatjon

Helsinki

Finland.
Sth july, 1951
Dcar Helena,
5‘ ke : Vuvicile Mint Furnirire Factorv,
: . .
Aliow me Lo introduce myseii as the Regional Projects Co-ordinator
for ithe ANC's East Airica Projects Fiease accept my sincerest
apoiogies for having been uniavie L0 respond sooner L0 your teiex or
ietter addressed to M. Tikly. Nevertheless, M. Txki'}‘ spent aiew days
in Helsinki 1ast menth and I trust he managed to discuss with you 3
current develooments for ANC Projects in Tanzama
y.
: The NEC of the ANC has issued 2 statement (attached ) to the efiect
3 that the ANC would phase out its projects over a period of 2 to 5
: years. Qur target is to phase out ANC participaiion in aii projecis
i within 2 years and to hand these over to the Tanzanian Gover nment.

B A margin of a further 3 years has been included in the event of a
major reversal in the pohtmal process in SA necessitating continued
operaticn of the settlements.
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The Task Force, estabiished bv the NEC to oversee the phasing out
process, conciuded the work of its-Tirst mission in May, 1951 and
exiracts ol its repoit are attacheg {01 your inforination. As refiected,
it is our intention to continue apcration of the factory for the entire 2
yoar pcrmd but to work towards the phasced commercialisation of the

reject. Already consultations have begun with the Furniture Factory
..nd relevant Tan?a.man Authorities to establish the feasihilityv of
registering the companv before September 1, 1991.

At the end of Lhe phasing out period the project would be handed
over, together with the resti of the compiex to the Taizanian
Goverment. In discussions with them the Goverment has indicated a
rcluctance to become involved in cur phasing out process for the
time being, therefore it ic not pescible at this stage to ascertain whict
particular institution will receive the complex or the individyal
e proiect within 11, However 1t is envisaged that a loint Working
Committee wiil be estabiished in the near future to deal with these
. and other aspecis ol iLhe iLransition period.

As the majority of the 2

ANC has dccided to retain, alonmide the st udents at our vyarious

ﬂduatmnal esta l (SOMAFCO Senier Secendary Se ;ﬂ{‘!!,
Adulir Fﬁumfmn Centre), a mavimum of

1 G0 Salaned _a_._m. persnnﬂel !hﬂ;v wii he responsihie for running the

seliiements wiih Lhe assisiance. where reauired. ol expalridles and

ail increased number of iocaily recruiied personnei.
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11T MalldgTlliCiil LWULLILLLLLTT 13 Qhi LlaC pa OGCC3S 01 IGCLiiy ifng
mcembrs ::af the ANC stalf of the Furniture Factery to comain during
the phasing out peried. It is envisased that af! ntherj ANC personne]
will repatriate and Tanzanians Wil he hired fo fill anv vacancies, We
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Manager i2months @ $1200.00 = 14400
Production Manager : " $1000.00- 12009
f
Total 1991/1Q0490 26400
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This is a preliminary budget and will be reviewed as soon as the
factory is in a position to support these as well as the salaries of
other staff through its cwn carnings.

These new conditions reduce our scope for training/upgrading
programmes for the ANC staft. However we helieve that part of the
ailocation for this purpose in the 1991 budget could still be used to

ensure that recruited Tanzanian gersonnel acquire the necessary
skills to continue running the project in the post - - ANC phase. We

~_t-:—-=i———-————
welconle your comments on this.

Naturally, it will also be necessary to review the role of the Technica
Adwsor, LLeo Sedergvist. Your nronosal is under consideration and we
shall keep in contact with vou aver thiis important matter.
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Recently a sub-committee was appoinied by ihe Projecis
Management Board to recommend on tie feasibility of
commercialisation of the Vuyisiie Mm: Factory by the proposed
target date of lst_S__ggt...mbcr 1991. As meationed the sub-committe
has begun consultations with the Fa tory and relevant Tanzanian
Authorities. We further pronose to appraise and audit the financial
records MMLQ availahie, and for the first 6
months of 1991. We therefore request ISF Lo submit financial
statements to ihie ANC for ihe period in guestion.

With reference to the agreement by the ANC and ISF 1o jointl'y'
commission an indepcndcent evaluation of the Factory Project we
urce that this take place as s¢on as pess ble Mid- Aug“st 1S suggest
as an oppriune time if the relevant exvperts can be identified. Thzs 1
‘hecause the evalnaiors report will he essential in planning tor the
new phase. The PMU and Faciory Management have been
approached to drait terms of reference, and we have proposed ihat
soie emphasis be put o identifying scenarios and options for the
iuture.Your opmﬁn on the TCR would be welcome. Given the time
constraint it would be appreciable {f you could begin to identify an
process the experts for the evaluation mission now i.e pricr to receip
of the draft terms.
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The ANC values considerably tne Cooperation and assisiance

provided to the Vuyisile Mini Fa,-.,tor y. AS we enter a new phase in
the development of our projects we trust that this cooperation will
continue to strengthen

Yours Sincerely

ZwElak he Mank
Regional Projects

c.c. « Projects h;....ﬂagcmcnt Board, Mazimbu.
M. Tikly, ANC Projects, Johannesburg.
M. Hussein, Chief Renresentative, Heleinki,
.. Soderavist, ISF, Mazimbu. '
M. Shabangu. VMFF , Mazimbu.




