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International Solid.rity F0"Jndation
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Dear Helena,

Re : VLWisile Mini Furniture Fartory.

Aiiow me to introduce myseif as the Regional Projects Co—ordinator

for the ANC's East Africa Projects. Please accept my sincerest

p01ogies for having been Unabie ‘to respond 5001161 to yom teiexor

iettert addressed to M. Tikl'y'. Nevertheiess. M. Tikiy spent a PW days

in HCESia :i fix: menth and l trust he managed ta diSCUSSwi:1 you _
current developments tor ANC Projects 1:: Tanzania.

The NEC of the ANC has issued a statement {attached} to the effect
that the ANC would phase out its projects over a period of 2 to 5
years. Our target is to phase out ANC participation in aii projects

within 2 years and to hand these over to the Tanzanian Government.
A margin of afurther 3 yea‘rs has been included in the 6Vent of a
major reversal in the politi ca: process in SA nccessitating cuntinucd

operation of the settlements. w-“TW-v-W, WW.V (JWV,, ,mmkm-r—w,A .-v—, - ~-
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The Task Force, estabiished by the NEC to oversee the phasing out
process. conciuded the work of itsfifirst mission in May. 1991 and
extracts of its report are attacheg for your information. As reflected,
jtjs our intention to continge' operation of the factory for the entire 2
year period but to work towards the phased commercialisation of the
project. Akea-dy consuitations have begun with the Fumiture Factory
and relevant Tanzanian Authorities to establish the feasibilitv of

At the end 01' the phasing out period the project would be handed
over, together with the rest of the 00111916}; to the Tanzanian
Goverment. In discussicns with them the Goverment has indicated a
reluctance to become invotvcd in our phasing out recess for the
time being, there! re it is not possible at this stage to ascertain whic.
particular institution will receive the complex or the individual

'r. project within It. However !t is envisaged that a Jnint Working
Committee win be estabiished in the near future to deal with these

. and other aspects 01' the transition period.

ements are rep"‘riated, the
c the students at our various

. - C0 Senior Secondary $912ch
Vocational Training Centre, Adult Education Centre), a ma‘rimum of
U10 Salaried ANC personnel 'l‘hny nu! he responsible for running me
sentiements With the nssismnce. where required. 01' expatriates and
an increased number 01' iocaii‘y‘ recruited personnei.
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This is a preliminary budget and will be reviewed as soon as the

factory is in a position to support these as well as the salaries of

other staff through its own earnings.

 

These new conditions reduce our scope for training/upgrading

programmes for the ANC stall. However we believe that part of the

allocation for this purpose in the 1991 ‘budget could still be used to

ensure that recruited Tanzgiggersonnel acguire the necessary

skills to coriti‘ ' ost-ANCphase.We

welcome your comments on this.

  

  

Naturally, it will also be necessary to review be r e l the Technical

Advisor, Leo Soderqvist. Your groans“a1 is under considerationand we

shall kee in contact With vou over thiis important matter.     

 

Recently a sub-committee was appointed by the Projects

Management Board to recommend on the feas_ib.i_l,ij.y_h£

  
 commercialisation of the ’tr'isile Mini Factor b the proposed

twué.smcntioned the sub --comzni tcc
has egun consultatiom with he Factory and relevant Tanzanian

Authorities. We further proeose to appraise and audit the linmcial

records .il available and for the II‘SI in

months of 1991. We therefore req uest 15F to submit Iinancial

statements to the ANC for the period in question.

  

With reference to the agreement by the ANC and 13F to jointly

commission an independent 'Yaluaticn of the Factory Project we

urge that this take place as soon as pass ible Mid--August is suggest

as an opprtune time if the relevant experts can be identi-ied This i

because the evaluators report Will be essential in planning tor the

new phase. The PMU and Facmry Management have been

approached to draft terms of reference. and we have proposed that

some emphasis be put on identifying scenarios and options for the

futureXour opnion on the TOR would he'd»elcome. Gi-en the time

constraint it would be appreciable ii;on can ld begin to identify an

process the experts for the evaluation mission now i.e prior to receip

of the draft terms.

  



  

The ANC values considerably thetuoperation and assistance

provided to the VU'yisile Mini F&tor‘y‘. As we enter anew phase in

the development of our projects we trust that this cooperation will

 

c.c. Proiccts LanagcmcmBoar.d Mazimbb

M.Tikly. ANC Projects, Johannesburg.

M. Hussein, Chief Representative, Helsinki.

l... SoderQVist. ISF. Mazimbu. '

M. Shabangu, VMFF , Mazimbu.  

 

   


