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A.N.C. DEVELOPMENT CENTRE, DAKAWA
DEVELOPMENT PROPOSAL
DLCEMBER 4TH, 1983

OBJECTIVE OF THE CENTRE

With the intcnsification of the South African lib-
eration struggle in the latc 1970's and the despe=-
rate reaction of the white minorilty regime, the
African National Congress recogniscd the growing need
to provide for those forced to flec police brutalitye
In August 1982 the concept for a development centre
on land provided by the Tanzanlian Government at Dakawa
was formulated. Investigations 1nto infrastructural

- resources, particularly water, and land use were set
~in motion.

" Today in our country the eScalating struggle has reached
‘new heights. Our pcoplec have answered our call to unite

-

in action and act in unity. In an unprecedented and
massive show, of support for our efforts, they have come
out in their millions to.form the United Democratic
Front and to openly cndorse the Frecdom Charter - the
fundamental programme of a free and . democratic South

Africa. They have done so with complete disdain for
the repressive machinery of the fascist ‘regime.

Alrcady the regime has begun to panic. Tt has haras-
sed UDF activists, banned UDF mcetings and confiscated
its newsletter in a vain attempt to silence the voice .
of the people. It nceds no perspiculty Qf mind to
foresee that the cnemy will resort to increased acts

of savagery as the tempo of the struggle intensifies
such barbarous acts arc invariably followed by an

cxodus of people forced to flce thgfcppntry.

At Dakawa the ANC is cestablishing a centre where these
people forced into exile can achieve gelf reliancc g
through agriculture and small indusiry projects,  and
particularly where they can develop the ‘skills nccded
for the tasks which lie ahead in a frece South Africa.
In the establishing and developing all projects By
Dakawa the ANC attaches great importance to the prin-—
ciple of self helpe. ' G

DESCRIPTION OF THE PROJECT - .

" The Norweglian cnﬁsulting‘engineers, NORPLAN are cur—

rently assisting in the preparation of a preliminary
degelopmgnt plan which will bc completed by February
1964 . |

This plan will document in detail the intentions and
feasibility of the broad proposals set out below.

Pogulation and villages

The centre is planned to accommodatc apprs 5,000 people
e P
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cngaged primarily in agriculture, small industrics,
haﬂdﬂraftS,-edupation,:maintcnanceand other sup~
porting activitics. -+ - - s B g

Becausc of the nced for great flexibility in the
growth ratc of the centrc and other factors, the
population will be deccntraliscd 1in villages of about
300 peoplc, who, onee scttled, will be ablc to con—
solidate themsclves as a closc-knit, wecll organised
communitys Apart from.housing, catch villagc will con-
tain a central hall, administration offices, common
rooms, a tuckshop and supplics distribution, sportd
fields and cquipment storage for communal work.

2,2, Vocational Training Centrc

L
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A vocational Praining ccntrc 1S being  ¢stablished to

train 220 students and-is capablc of expansion to 330
students. This project, funded with the support of
.the ILO, is scecn as a priority towards promoting thce

oconstruction and other skills necded tO develop -

=

Dakawa. The VIC will contaln classrooms and,workshdps
for construction, carpcniry, plumbing, clectrical work;,
mechanics, auto mcchanlcs, leather work, tailoring, ctc.

2els SfudcntﬁOricntation Ccntfo
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Becausce of the crippling systcm of Bantu Education,
- young studcnts arriving from South Africa nced a period
 of asscssment (6-12 months) before they can be placed
at sccondary school or at the VIC. During this period
~they receive upgrading classcs to insure that when
* “%hey start school at thc beginning of a ncw acadcmic
yecar, or in thc sccond term, they are fully cquiped
"o copc. The students arc assisted to oVercomc the
traumatic cffccts of sudden uprooting, in particular
by rcceiving introductory classes in the history of
the liberation strugglc.

~ The orientation centre will nced to accommodate an
© initial student population of 150 and must Dbe capablc
~of future cxpansion. o

2olke Rchabilitation CentrcC

of poopie suffering from the effcets of torture, al-
cohol and drug rclated problecms. It should accommodatc
60~100 pecoplc and include workshops for occupational.
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therapy. It should be situated 1n.a gquict arca.

2D e The Agricultural Centre

This projecct will contain a farm machinery yard, Crop
storage and fced mixing statlon, administration and
regscarch centre and will guidc all agricultural acti-
vities at Dakawa. Thesc activitics will include crop
production (meize, beans, sorghum, sunflower, rice,
soyabecans ctc.), livestock (cattlc, goats, shecp,

pigs, chickens, ducks, rabbits, becs and possibly fish),
horticulture (fruit and vegetables).

-




264 Small'industrioe
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‘ small industrics are envisaged and may 1n SOmMC CAsSes
- be attached to0 the villages. Research is neecded to
detcrmine the sizc and fecasibility of industries
such as lcathcerwork, cabinct making, gorment. making,

- glass blowing,ﬁwéaving and handicrafts, ctcC. ik

2.7+ Children atd Schooling o kg A

Crcche, Nursery, Primary (and latcr) sccondary schools
will bc centralisced or partially centraliscd. It will
be nccessary to accomodatc and carc for childrcn withe
out parcnts - possibly as many as T700-1,000.

240, Central Adminisgratioﬂ?Contro Atk | .

- This complex will be placed ccntrally and will prowvide
" the administration and back-up facilitics for the cn_
" %irc complex. It will includes -

-, = offices i
- gtorcs : 25

- supplics centre which will store, proccss and dis-—
tributc foodstuffs to the villages '
‘motor vchiclce maintcnance workshop
transport administration and car park |
‘elinic capablec of cxpansion to a health Ccntre
administration/management training centrc

2094 Cultural and'handicraff:Eentra

The ANC is firmly committed, to the promotion of all

forms of cultural cxpression. Music and dancc, the

performing'and-graphic_arts,'writing:etc serve to -

enhance the quality of life of all our pcople and :

today culturc is a weapon 1n our liberation struggl,--—

cxpressing the aspirations of the pcoplc. In. thc near

future culturc will be a tool in the rccohstruction

of a liberated, democratic South Africa. At Dakawe

it has an important rolc to play and the centrc will

includc: - ' o

-~ small theatrc, with stage, lighting facilitles andﬁwﬁﬁ”
changc rooms | . SA0

- studio for graphic artists and sculptors- it

- silk scrccn workshop PR LRI, |

- photographic dark room

- facilitics for film cditing

- handicraft workshops

—————— e ——

Since it was first settled in 1982, thec population 30 e
at Dakawsa has grown TO about * 120 pcoplc. Thc majority RETEA Bt
consist of students at the Student Oricntation Centrec, .
(about 80). There arc 4 other.sfall settlements in-

cluding a rcccption ccentre for new arrivals. To faci-

common daily programmc has bcen drawn up for all and
whilst agriculturc has started 1n a small way, thc
cntirc population has bcen cngaged in digging the 5 km
tyench nceded for the temporary watcer supply. The work
has been carricd out,under the slogan: "Dakawa nceds

~4
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water!™

The majority of pcople arc houscd in tents and a fow

in cxisting structurcs. Pit latrincs have becen cree-
tcd, water is transported and cooking at the 5 ro=
sidential arcas is donc on wood fires. All cfforts
arc being madc by the pcople to improve the quality
of 1ifc. For cxample a small library has becen sev

up in onc of the tents. Classcs under the trees arc

being held both at the Oricntation Centre and at the

Residence for rcturned students.  ~

CONSTRUCTION, PLLNNING LND PROGRLUSS
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Temporary water supply

The temporary watcr supply to the Vocational Training
Centrec supported by the ILO has becen planned to sup-—
ply additionally plots 18, 21 and 22. Matcrials have
been funded by UNICEF. 5 km of trcnch has bcen dug
by the community from the well at plot 18, pipcs arc
on sitac and construction of the storage tank at plot
16 is about to commencc. The supply will be opcratio-
nal carly ncxt ycar.

Renovations“at_glot 18
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Two largc houscs and somc small storcs have becen rec=—
novated as a basc for the studcnt orientation centrce.
A temporary dining hall has bcen constructed, pit
toilcts and washing facilitics have been provided

and clectricity has been. connccted up to o generator.

Temporary farm machince yard
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The digging of foundations had to bc suspended, pon-—
ding the sclecction of & ncw temporary sitc, possibly
ncar plot 22 wherc the main sourcce of manpower will
be bascd in thc short tcrm.

Permaoncent Infrastructurc

-_——-“-_-—--—-————-

Priompity is being given to the provision of clcctri-
city, roads and water supply.

Permancnt watcr supply

Two preliminary investigations have been carricd out,
both of which indicatc promising possibilitics. The
report by the Austrian knginccer, who spcent two weceks
at Dakawa rcfers to the existence of a large under—
ground basin (20 km x 3 km X 200 m) situatecd some 12
km +to the NW and somec 40 m. above our land at Dakawa,
This basin could be tapped at thc sourcc by pumplng
to a storage tank and fceding by gravity to Dakawa,
The report by the Swedish kngincers who spent scveral
weeks here confirms the above but points out that it
would be morec cconomic to sink borcholes along the

dry river ncar thc well at plot 18. Howcver, they

point out the danger, that considerablc and sustained - -

draining of swcet water from this arca could lcad To

the infiltration of salt water lying further away.

We also feel that tapping of this water by others

further upstrcam (this watcr has 1ts origin in the

basin. to. NW) might lcad to the drying up of our water
il e
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supply. From preliminery tests and calculations made.
the Swedish Engincers arc also of ‘the opinion that
there is a large undcrground basin at plot 23. On
the basis of thesc preliminary investigations, Nor=
plan has bcen asked to do more detailed tests and

a cost and capacity analysis of the 3 possible al-
tornatives with o view to identifying the optimal
solution. A GRS T s U | ity o
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Roads % .
Our carly dccision to use the ‘eentral. road bigccting -
the land as the main acccess road, has madc it possi-
ble to arrang¢ for Norplan to survey the road so.that
Norcmco construction company can underteke its im-—
mediate all-weathering prior to the rainy.scason.

Elcctricity :
As a matter of priorityNprplaghhas%,Qbh,rgquestod%to

preparc & proposal and cost cstimate for the permanent
main clectricity supply to Dakawa, |

Sewage E | e TR s e 1OV | |
Because of the flat terrain, it will not bc possible to
have a singlc scwagc system. Dcpending on the quality
of the soil at the verious projcct sites,; 1t may be
possible to cmploy scptic tanks and soak pits. However,
this will reguirec detailcd on the spot tests and where
it is not possiblc wc will havc ToO consider. other al-
ternatives including biological and pit toilcts.

Mapping , .

Two Norwegian engincers from Norpléh have rccently
complcted a topographical survey of' the entire arca
and maps scalc 13 5,000 will be available within a=-
bout 3 wecks. This will cnablc finalising of the de¢-

!.-: .' Th \

- yelopment plan, and it will then be possiblc to call

for maps of tho_iﬂdividual project sites in scale =

' 1 - 1,000-

The Vocational Training Ccntre . s

Wa have preparcd a skctch scheme for the ILO including
5 sitc plan and dctailed sketches for thc buildings in
phasc 1. Thesc include the administration block, &
classroom block, a dormitory block and an ablution
block. Overall standards arc generally reduced i com=
parison with Mazimbu with no provision for covecrcd con-
necting verandahs; 6 studcnts sharing a bedroom with
one common room for cach 54 studcnts. Total'dorm%tory_
floor arca 1is 3.5 m2 per student comparcd to 7 m“ per
student in Mazimbu. It is our intcntion to adopt this
standard for all dormitory accomodation at Dakawa.
These drawings have been used by the IL0 as a basils
for sceking tenders from prefab supplicrs and final
plans will be modificd according to thc systcem choscn.
Construction will commence in April 1984 and should be
complete in July or Auguste.

ggnd.use plan and villagec types

On the basis of our bricf and thc identification of
i
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agricultural land by thc Agricultural Department, Ardhi In-—
stitutc has prcpared sketches for o land usc plan and alter-
natives for a basic village. 4L modified plan has bcen prepared
by the ANC. Tecchnical Dopartmcnt {scc drw.)}
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Proposcd hous c (8cc d.s; |
Whilst much O C ou51ng 1s likely to be prefﬁbrl-
cated, we have preparcd a sketch nropoaal for a conven-
tlonally constructed 3—bodroom house, which could bc
nd%pted to prefabs dcecpending on the supplicr. This plon
is bagically similar to the Mazimbu duplcex housey hut
the total arca has been reduced from 95 m?2 to 61 m€ in
order to rcducec the costs. This house type can be used

for single or mﬁrrrcd quarters.

Student Orlentﬂtlon Centre (see drw.)
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A akefch plan for the student oricntation centre has
been prepwred as the development and expansion of this

projecct is an obvious prlorlty..”he proposal cnvisages
a2 total of 168 students and cxpansion to 252 students

is possible,
PLANNING LND DIVELOPMONT STRATLGY.

Prlorltl
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Apart from,the infrastructure and the vocational troi-
ning centre which is alrcady proceceding, a number of
other priority projects arc cmerging. Thesc include thc
student orientation centrc, the healthpost, a village

.and primary school facilities and ngrlculturml buildings.

Constructlon Base
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It is our intention in 1984 to start sctting up a con-
structuion base including planning and administration :
offices,-stores, wmrkshops, ctce . o

mConstructlon1mcthods

It will be nccessary at Dakawa to cmploy & combination

of prefzb construction and conventional building methods.,
As our capacity increascs with the winding up of con-
struction work at Mazimbu and with the graduation of skil-
led workers from the wvocetional trﬂlnlng centre, it will
be possible to 1ncrcasc our potentieal for. conventional

- construction at Dakawa. Certain building types c.g. farm

buildings, workshops c¢tc., require largc spans, grcater
fire precautions etc., and arc more rcadily constructed
with conventional or semi-conventional methods. On the
other hand, particularly in the early stages it will Dbe
necessary on some pre jects to use prefab structures

?3 which offcr advantages of low cost and swift dellvery,

quick ercction with minimum skill, possible "turn key"
delivery. Their use will free our Workforcc for those

*obaects requiring a more conventional input.

. A,N.C. MOROGORO TECHNICAL COMMITTEE




