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Dear comrades,
RE: ENTERIM FINANCIAL BUDGETI PMU AllLMMNCES.
Please refer to my letter to you, same reference dated 20/12-1990,
and to meeting 28/33le between cde Selby, Volden and Knudsen.
Your financial documentation for allowances for January and
February 1991 does still not correspond neither with approved
budgets, nor with ordinary accounting standards..
Your claims for January and February have been returned to
Cde Selby, and it is agreed that they will be improved and
presented to NPA together with the claims for March 1991.
MONTHLY CLAIMS
- Shall have summary sheet signed by the project managers office
and the head of finance department. The summary sheet shall
show a total figure for the various departmental claims, and
the figure given in advance for that particular month.
The summary sheet shall also correspond with the budget,
and present the departments total claims accordingly.



Shall have claims for each department duly signed by the head of
the department. These claims shall show the signature of all staff
iyen their allowance, and lack of signatures and or signatures
on behalf of listed comrades, must be explained by the head of
department or head of finance.
BUDGET
I am enclosing a copy of your original interim budget. This
budget needs revision, and I expect to see a revised budget
before the end of April 1991. In order to avoid misunderstandings
and delays it will be adviseable to discuss your budget draft
with.NPA before it is presented.
Provided your revised budget correspond with the organization chart
for Dakawa, you may wish to rearrange your department claims.
You.may also wish to reconsider salary scales and no of employees
in the various departments. Please feel free to do so bearing in
mind that the annual Norwegian budget ceiling is NOK 360.000;-
and that these funds are earmarket for PMU insentives Dakawa..
Awaiting your urgent attention Iremain.
Yours Faithfully,
EESZQEET"REPRESENTATIVE
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’ 11. PROJECT mum’s OFFICE X 186 000.me
2. 17111111135 0911mm . . _ ’ 66 000.00
3. mm DEPARINENT 96 000.00
. 4. 1mm For-Pmductim and SErvioe 107 000.00
’5. mmmmmmmf X’ 231000.00
6. 11111111301101: 09m ’ ’ 209 000.00
7. Pazs’mmnamm ’ f _ 7 10 000.00
8. 001115211 W ’ 112 000.00
9. REGICNAL PROJECIS OFFICE _ 50 000.00
A 5 335 000.00 116
. H 166 718,75 110K
5 335.000 X1/32 ’-’-i -



(1’).iject Managrs Officg (Interim FirIancial M. 551). _ . ,f’
Responsmhty e Q1a11fications_ I-prer1ence Totals
1Pm3ectmnager . . 1000000 . 50000.0 -10000.00 7000000
DethmeJectVanager 500000 ._ 40.000_.00;_5.000.00 5000000
3.45m1orPrmectSecmtary I 200000 0 5.1000000. ’ 5000.00 17.000.
4 Typlsts (2 Nos) 43:95
Carputer Operator (Sen10r) f. .
Amstant merator i" I ’
500000 50.00000
- 34000.00!
. .-4.000.00
-7. 9400000
’ . ’ I I N - 4.(XX). OO-
.66.(XXI.00
’ -’- (35 HAMINGDert(I’nt?erim’Fih.ancia1Pmpo’ 2! 5a1)..;
_ Responsibility Qualifications Ibqaerience Totals
5 1MofPlam1mDept _4 ,; ’ 5000.00 ’ Ii" 40,000.00 sf ’5000000 25000000
"VZVJumor AdIitect . 5 00000 .   5 2500000 - l39.000.0C
351111011 Dram! , 800000 7 ’- . ,-.2_i - ’ 48.0000
Secm t_ary_ 800000 .. - -80000(
I
I’
’ . I "4 5
I
I
I



/ (4). Worksmps (Interim Financial Pmposals.) .
VWiDility Qualificatim Emerienoe lTotal.
1. Garagenanager 0 ?_10.000.00 . _ - . - 10000.00
2. Garage summer 7 1000.00 . 0 7.00000
- 0,000.00 ,
._ 3. Auto Mechanics (2) . ’ 2.000.00
’ - 0 5.000.00(2)14.000.00
4.Puto-E1eg:Wcim .’ _ __ 2.000.00- ’ - ’ ’ 5000.00 7000.00 f
75.0334:me . I. ’- $000.00 I -A 4.00000 6,000.00,
4 6. ’Forddanwc 0 . . 1-;- iw- .- 5000.00 0 - ’ - ’.._- f5.000.00’
7’. FomVIaanc 5.000.00. ’ 3 Q ’ - ’ 5.000.00
.8.’vbrkerwc(2)’- 4.000.000 A_ . - - 0000.00"
. 5 9.’Team Leader welding 04: 1.000.0’0 ’ -_ 8.000.00
-’ 0,000.00;-
0 40.4021qu
. . .-’ L.’ 8:000:00 - 3-909400
11.Te80L23dervgldingW ’ 1.000.00.
.-_. 4 0000.00 9.000.000
12.14Ieldef-W’
_ 0 _ . -’ ’ f ’ 8.000.00 ’ -. 8.000.00 .
13 1.01012er . - . 6.000.00 . A _ - 4 6000.603
14;TypistMZ 4.000.004 - - ’. 4.000.00 -
i07.000.’00
(5) Caistmctimpept (Int0rirpfinancial Pmp05als.) _
Respmsibi-Htj 3 QJalification B(perience Totals.’ 0
1. Site Engineer (WM) 2 2000.00 0 - 1500000 3000.00 520300.00
2. kbadofuecoeptum _ . _’ 5.000.00 - 40.000.00 " 500000 5000000 y
0 3.51m Engiheer Assis (Nosznzs -- . "8.00000 2.00000 20.000.00 v
_4;Storeh1ar1agerW T _. 5.000.00 30.00000 0 - 35000.00 7.
5. Transbort Officer ’ 0 310000.00
- - ’ 10.000.00 ;
:_ . _ - .- j 9 0.000.005Y
4.000.00. ._ _ . __0 .. - ;g.’000.00:;"
6. Clerk .in stores (2 nos) , 4,000.00
’ l
A
.rqs- .
7. Cle’rk’in fiiling station ’ . 4.000.00- _’
_ .8. .Stbrb-ke’epensil’zms.) f 2.
0.. V- . a
..
,,..0
f



. _ ’(5);ccnstruction10ept (Interim Financial ’deptz) Continued.
ReSpon’sibility 5 Qualification 1 B(perimce Total. ’.
B/d. ’ 155.000.000
. 9’. store keeperMZB 11’ 1’ I- ’ 6.000.00 - . 1 2000.00 8000.00" ’
-. 10- Secretary 1n stores (3.53053 4.00000 1 . I-I I . ’I I-- ’_ 8.00000 -.-
"’7:-;11.F1111ng stati0n attenIdant 4.000.00 .- _0 ’ -’ - 1_ 4.00000"
.12. II0rivers - Z. - . 6000.000) ’__. G) 2,000.00 55.000.000
231.000.00,
’ (6)8Nai’rrtenar1’ce.(1nter111:Fi-haric1a1 9111005111) 1 ’7 1" A
’0 Resporxs1b111ty;. Qual1f1cat1on B(pemence ’Totals.
M,
" 1I. IMaintename Coordinator 4 III 15.00000, .- 1 40000.00. ’5.Iooo.00 50000.00 ’
-’2.1I411ntenanceEngineer -- J 2.000.00 -’ , 10.000.00 ’
: 4 3. Electrical EngHead NEBI ’ I’ 3.00000 . 120-000-00
4.ITechnic’1ans (3) WEB
4 , 12000.00,
. 2.900.00 45000.00 .
’1 2 . j 1000000 I- 30000.00
1 .5. E1001; skilledmrkerjsMZB . . . "
0W I- _ . 4.00000
7.?1mber0101h _ . 500000
8__.C8menterll01 :’ 95-40% 00 I, I _ _ .. 6 000 00
. I 9.711141 110511110101 4. 000. 00
- 13.00000 18.00000 I
-. 20000010000200
- - 600000
II . - - 4 000 00
’ 10 800d 11111111110101 4 l ’ 7’ 4. 000. 00 .- . - 4 000 00-
’ ’4’- .11.;Te’1an LeaderMZB I 5 ’ 600000 - - 600000
’IITypistWB(Zrn$) 0 . 400000(2)’ - - 800000
20900000



1(7) Personnel Dept (Interim Financial Proposals)
Responsibility Qualification Experieme Total .
L0
1. Personnel Officer 2 000.00 4 000.00 4 000.00 10 000.00
(8) Joinery workshop Nazinbu (Interim FInancial Proposals)
1; Wm Vanager _ 30 000.00
2. Pcting Prodmiim Manager 1 0 20 000.00
3. .Narietingwbnager . 30 000.00
4. Production Workers (4 Nos.) x 6.000 ’ 24 000.00
5. Foreman Sawnill 8 000.00
Financial 112 000.00
(9) Regional Projects Office (Interim Proposals)
50 000.00
1. Project Coordinator


