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CONSTRUCTI ON, PLNVNBNG AND NMAI NTENANCE

PRQIECT MANAGERS OFFI CE

DAKAWA

MOROGORO

Dear conrades,

RE: ENTERI M FI NANCI AL BUDGETI PMJ Al | LMVNCES.

Pl ease refer to my letter to you, sane reference dated 20/ 12-1990,
and to neeting 28/ 33l e between cde Sel by, Vol den and Knudsen
Your financial docunentation for allowances for January and
February 1991 does still not correspond neither with approved
budgets, nor with ordinary accounting standards..

Your clains for January and February have been returned to
Cde Selby, and it is agreed that they will be inproved and
presented to NPA together with the clains for March 1991
MONTHLY CLAI M5

- Shall have sunmary sheet signed by the project nmanagers office
and the head of finance departnent. The summary sheet shal
show a total figure for the various departnental clains, and
the figure given in advance for that particular nonth.

The summary sheet shall al so correspond with the budget,

and present the departments total clains accordingly.



Shall have clains for each departnent duly signed by the head of
the department. These clains shall show the signature of all staff
iyen their allowance, and | ack of signatures and or signatures

on behalf of listed conrades, nust be explained by the head of
departnment or head of finance.

BUDGET

| am encl osing a copy of your original interimhbudget. This

budget needs revision, and | expect to see a revised budget

before the end of April 1991. In order to avoi d m sunderstandi ngs
and delays it will be adviseable to discuss your budget draft

wi th. NPA before it is presented.

Provi ded your revised budget correspond with the organi zati on chart
for Dakawa, you nmay w sh to rearrange your department clains.

You. may al so wi sh to reconsi der salary scales and no of enpl oyees
in the various departnments. Please feel free to do so bearing in
m nd that the annual Norwegi an budget ceiling is NOK 360. 000; -

and that these funds are earmarket for PMJ insentives Dakawa..
Awai ting your urgent attention Irenmain

Yours Faithfully,

EESZQEET" REPRESENTATI VE
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EXTERNAL | NPUT
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' 11. PRQIECT munis OFFI CE X 186 000. ne
2. 17111111135 0911mm . . _ ' 66 000.00
3. mm DEPARI NENT 96 000. 00

. 4. 1mm For-Pnducti m and SErvi oe 107 000. 00
5. mmmmmmf X' 231000. 00

6. 11111111301101: 09m’ * 209 000. 00
7. Pazs’mmamm’ f _ 7 10 000. 00

8. 001115211 W’ 112 000.00

9. REG CNAL PRQJECI S OFFI CE _ 50 000.00
A 5 335 000.00 116

. H 166 718,75 110K

5 335.000 X1/32 *'-"-i -



(1’).iject Managrs Oficg (InterimFirlancial M 551). _ . ,|f’

Responsmhty e Qlallfications_ |-prerlence Totals

1PnBect mager . . 1000000 . 50000.0 -10000.00 7000000

Det hneJect Vanager 500000 ._ 40. 000_. 00; _5. 000. 00 5000000

3. 45mlor Prrect Secntary | 200000 O 5.1000000. * 5000.00 17.000.

4 Typlsts (2 Nos) 43:95

Car puter Operator (SenlOr) f.

Amst ant nerator i" |

500000 50. 00000

- 34000. 00!

. .-4.000.00

-7. 9400000

.7 1l N- 4(XX). OO

.66. (XXl .00

" -7- (35 HAM NGDert (1’ nt ?erim Fi h. anci alPnpo’ 2! 5al)..
Responsi bility Qualifications |bgaerience Totals

5 1Mof Pl amlnDept _4 ,; ' 5000.00 ' |i" 40,000.00 sf *5000000 25000000
"VZVJunor Adlitect . 5 00000 . 5 2500000 - |39.000.0C

351111011 Dram , 800000 7 - . ,-.2_i - ' 48.0000

Secmt_ary_ 800000 .. - -80000(

I
T
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[ (4). Worksnmps (InterimFinancial Prposals.)
VWDility QualificatimEnerienoe | Total

1. Garagenanager 0 ?_10.000.00 . _ - . - 10000.00

2. Garage sumrer 7 1000.00 . 0 7.00000

- 0, 000. 00 ,

._ 3. Auto Mechanics (2) . ' 2.000.00

" - 0 5.000.00(2)14.000.00

4. Puto-Eleg:Wim .’ _ _ 2.000.00- ' - ' ' 5000.00 7000.00 f
75.0334:me . |. - $000.00 I -A 4.00000 6, 000. 00,

4 6. 'Forddanwc O . . 1-;- iw .- 5000.000 - ' - '.._ - f5.000.00
7. Fomvlaanc 5.000.00. ° 3 Q' - ' 5.000.00

. 8. vbrkerwc(2)' - 4.000.000 A_ . - - 0000.00"

. 5 9." Team Leader welding 04: 1.000.0'0 " -_ 8.000.00

-’ 0, 000. 00; -

0 40.4021qu

. . .-" L.” 8:000:00 - 3-909400
11. Te80L23der vgl di ngW "’ 1. 000. 00.
.-_. 4 0000.00 9.000.000

12. 141 el def - W

~_o0_. - f 8.000.00 " -. 8.000.00 .

13 1.01012er . - . 6.000.00 . A _ - 4 6000.603
14; Typi st MZ 4.000.004 - - '. 4.000.00 -

i 07.000." 00

(5) Caistnttinpept (IntOrirpfinancial PnmpO5als.) _

Resprsi bi-Htj 3 Qalification B(perience Totals.” O

1. Site Engineer (W 2 2000.00 0 - 1500000 3000.00 520300. 00

2. kbadofuecoeptum _ . ' 5.000.00 - 40.000.00 " 500000 5000000 vy
0 3.51m Engi heer Assis (Nosznzs -- . "8.00000 2.00000 20.000.00 v
_4; StorehlarlagerWT _. 5.000.00 30.00000 0 - 35000.00 7.

5. Transbort O ficer ' 0 310000. 00

- - ' 10.000.00 ;

. _ - .- ] 9 0.000.005Y

4.000.00. ._ _ . _0O0.. - ;g.'000.00:;"

6. Cerk .in stores (2 nos) , 4,000.00

"o

>

.rgs- .
7. de'rk’in fiiling station’ . 4.000.00- _’
.8. .Stbrb-ke’ epensil’zms.) f 2.
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"(5);ccnstructionlOept (InterimFinancial ’'deptz) Continued.

3

§e§pon’sibility 5 Qualification 1 B(perinte Total.
B/d. ' 155.000. 000
9. store keeperMZB 11' 1' |- ' 6.000.00 - . 1 2000.00 8000

. 00"

;. 10- Secretary 1n stores (3.53053 4.00000 12 . I-1 I . "I I--"_ 8.00000 -.-
"’ 7:-;11. F1111ng statiOn attenldant 4.000.00 .- _0 ' -’ - 1_ 4.00000"

.12. 110rivers - Z. - . 6000.000) '__. G 2,000.00 55.000.000
231. 000. 00,

" (6)8Nai’rrtenarl ce.(1nter111: Fi-hariclal 9111005111) 1 '7
"0 Resporxslblillty;. Qual 1f 1cat 1lon B(penence ' Total s.

M

" 1l. | Mai ntenane Coordinator 4 |11 15.00000, .- 1 40000.00.
-’ 2.1l 411nt enanceEngi neer -- J 2.000.00 -’ , 10.000.00

: 4 3. Electrical EngHead NEBI ' 1’ 3.00000 . 120-000-00

4.1 Techni c’ lans (3) WEB

4 , 12000. 00,

. 2.900. 00 45000. 00 .

"1 2 . j 1000000 |- 30000.00

1 .5. E1001; skillednrkerjsveB . . . "

owl- _ . 4.00000

7. ?1nmber 0101h _ . 500000

8__.C8nenterll 01l :’ 95-40%00 1, | _ _ .. 6 000 00

.1 9.711141 110511110101 4. 000. 00

- 13. 00000 18.00000 I

-. 20000010000200

- - 600000

Il . - - 4 000 00

' 10 800d 11111111110101 41 * 7° 4. 000. 00 .- . - 4 000 OO-
4 - [ 11.;Te’  lan LeaderMB I 5 ' 600000 - - 600000

"1l Typi stWB(Zrn$) O . 400000(2)' - - 800000

20900000

1" A

' 5.1000. 00 50000. 00

’



1(7) Personnel Dept (Interim Financial Proposals)
Responsibility Qualification Experiene Tota

LO

1. Personnel O ficer 2 000.00 4 000.00 4 000.00 10 000.00
(8) Joinery workshop Nazinbu (Interim Flnancial Proposals)
1; Wn Vanager _ 30 000.00

2. Pcting Prodmiim Manager 1 0 20 000. 00

3. . Narietingwbnager . 30 000.00

4. Production Wrkers (4 Nos.) x 6.000 " 24 000.00

5. Foreman Sawnill 8 000.00

Fi nanci al 112 000. 00

(9) Regional Projects Ofice (Interim Proposals)

50 000. 00

1. Project Coordinator



