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REG ONAL TREASURY -- MAZI MBU- MOROGORO
MEETI NG Hgl b AT NABI MBU

MONDAY, MARCH 16, 1981

5:00 p.m

WV

PRESEET: Conrades Bl boo (Chair), hakgothi, Dennis,
. R Hodgson

APOLCA ES: Conr ade &ot auni

1. M NUTES of the previous nmeeting were adapted.
2. MATTLRS ARI SI NG

a) Transport Sub-oomittee. No progress to
report on this matter. A suitable head of
this departnment wagbtill being sought.

b) Medical Conmittee: The Secretary read the
correspondence sent to the medical Committee
and to the Treasurer General’'s Ofice. and
reported that no replies had so far been re-
ceiied. i’:12.:r:thm discussion ensued on the
wast e and deterioration of medical supplies,
and since this Conmittee is reaponsible for
all stores, it was agreed, that on Eednesday
1B Earch 1981, the full committee should nmake
an inspection in loco of these supplies, both
at Bigwa and Hazi nbu. Thereafter a full re-
port to be drawn up for submi ssion to Head-
quarters and the Chief nepresentative in Dar
es Lal aam

c) Txgist for Commttee: Conrade Karin has
agreed to act as typist. The Committee ex-
pressed thanks to her for her asai stance.

d) Structures for Inventogz: She secretary
circul ated copi es of proposed structures

for inventoring, as requested by Headquarters.
It was-agraed that these should be studied
and di scussed at the next neeting.

9) Structures for Regi onal Treasggx: Phot o-
copi es had been nmade and distributed as
agreed at the |ast neeting.

3. CONSTI TUTI ON. PCNERS AND FUNCTI ONS OF THE
TREASURER GHHEHAL' S OFFI CE t

All conmittee nmenbers had had capiee of this
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tegether with the two letters received from

the Treaauror General. These had been read

and studi ed, and as there were no conten-

tious matters, the conmttee noted the el ab-

oration on the previous constitution and wel -

coned the new structures.

REf ORTS FROM SUB- COVM TTEES

a) Logistics. Lo Regional Logistics neetings

had taken pl ace since the | ast Regiona

Treasury neeting, and in the absence of

Cde Hotsumi, no report was avail able. The

Chai rman undertook to inform Cde Hutsumi

that the Local Logiitics aub-oomttao,

consi sting of hinself, Ode PrestOn and one

ot her, should in future function in the

same way as other groduotion units in this

area a

b) Su lies. Cde Habaruti reported as follows:
22 .

That further storage space for supplies was

urgently needed to neet the demands of our

expandi ng popul ation. In view of the drought

and economic crisis in Tanzania, such itens

as beans, rice, maize and flour were already

in short supply and the situation was expect-

ed to worsen considerably. It was therefore,

i nperative to buy as much as possi ble now and

to ensure the storage Space. Cda Dennis said

this was receiving his attention and that ne-

gotiations were proceeding to convert the old

CCM offices into a supply depot and dry store.

As nost of our food is bought in Tanzania

where six mllion people are already facing

starvation, it was realised that we too can

expect a very critical period. The follow ng

suggesti ons were made:

i) It was agreed that it was necessary to

do a stocktaking of our avail abl e eup-

plies to note if they will last till
June or July when our own craps will be
har vest ed

ii) that we make a request to Headquarters
for maize from zanbi a

111) that Cde Wl fie be asked to seek addi -
tional food suyplies from Donors and

he shoul d be rem nded about biscuits

from Dutch support groups for ANC con-
sunpt i on.

lv) that we inmediately take steps to pre-
pare our conmmunity for the crisis ahead.
ACTI ON

CHAI RVAN

ST RES

SUPPLI ES

SECRETARY

SECRETARY



To this end, the secretary was ahked

to draw up a circular for distribution

to all ARC personnel in our area ex-

pl ai ning the present situation and the
probabl e effects of a | ean year ahead.

v) That 1n.view of the inflated prices

of all foodstuffs (3.3. meat has risen
from17/- to 24/-) allowances for this

to be made in our budget requirenents.

Conr ade Habaruti al so pleaded for a neat cutting
bl ock until such tinme as the cutting machi ne be-
cones avail abl e.

1. GLLEELJILAL

a) Rogthl x Financial Statements and reports to
headguarters should in future be viewed by
menbers of this comittee.

b) H nutes df S ecial heatints between Treas-
urer General and hazi mbu, on Decenber 23 &
24, 1980, should be perused by the secretary
who shoul d report at the next meeting on

foll owups required by us or from Headquarters.
0) Publicitx Brochure: The Secretary infornmed
the committee that together with a nmenber of
"the school staff she was preparing a publi-
city brochure. In the first instance this

was ai ned at the school children of Sweden

who are having a special day of fund-raising
in the autum for SUHLFCU. 3ut that it was
hoped it would be suitable for children and
yout h t hroughout the world. It was agreed
that when this is ready, it be sent to Head-
gquarters for apprOval with the request that
we then arrange for the printing and Head-

g arters for the distribution

4) Fund- Rai sing Project for School Librarx:
The secretary inforned the comittee that

Cde Ruth Lazarus (mmsco oontadt) had sug-
gested that we draw up a project for about
$10, 000 for source and reference materia
urgently required by the students, and which
she believed could be speedily funded. This
twas already in the process of being drawn up
and woul d be subnmitted to Ode Maindy on com
pl etion. Headquarters to be asked who then
submts the project to UNESCO
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6)

8)

Central Egling O fice: The Chairman ex-

pl ai ned weaknesses in both the Agricultura
Section and the Regional Treasury in regard
to purchases. The system operating at pre-
sent, where each section does its own pur-
chasing, allowed for thefts. He recomended
future procedures whereby the heads of departo
mant a must check and count all purchases made
for that department. then endorse the invoic-
es, before paynments woul d be passed by his
office. This was agreed. It was pointed

out that nore reliable peeple were desper-
ately needed in nost departments, as, with
the exception of building materials, al
purchases were paid by cqga.

The Chai rnan enphasi sed the need for speed-
ing up the purchase, on a long | ease, of the
Bi gwa Stores. The place was badly in need

of renovation to ensure that stocks should
not further deteriorate. It was agreed that
the Regional Treasurer should join Conrades
Mot sumi, red and Dennis in the negotiations.
Cde Hakgothi asked that we wite to Head-
gucrters requesting that Cde Rantao be
seconded to gazinmbu to fill at |east one
vacant post. Cde Rantao had expressed a

wi sh to cone here and was urgently required
to eaae our nmanpower shortage.

"The neeting adjourned at 7:00 p.m

The next meeting to be held on 20 April 1981
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