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REGIONAL TREASURY -- MAZIMBU-MOROGORO
MEETING Hglb AT NABIMBU
MONDAY, MARCH 16, 1981
5:00 p.m.
WW
PRESEET: Comrades Blboo (Chair), hakgothi, Dennis, Nabaruti,
.R. Hodgson
APOLOGIES: Comrade &otaumi
1. MINUTES of the previous meeting were adapted.
2. MATTLRS ARISING
a) Transport Sub-oommittee. No progress to
report on this matter. A suitable head of
this department wagbtill being sought.
b) Medical Committee: The Secretary read the
correspondence sent to the medical Committee
and to the Treasurer General’s Office. and
reported that no replies had so far been re-
ceiied. i’:12.:r:thm: discussion ensued on the
waste and deterioration of medical supplies,
and since this Committee is reaponsible for
all stores, it was agreed, that on Eednesday
1B Earch 1981, the full committee should make
an inspection in loco of these supplies, both
at Bigwa and Hazimbu. Thereafter a full re-
port to be drawn up for submission to Head-
quarters and the Chief nepresentative in Dar
es Lalaam.
c) Txgist for Committee: Comrade Karin has
agreed to act as typist. The Committee ex-
pressed thanks to her for her asaistance.
d) Structures for Inventogz: She secretary
circulated copies of proposed structures
for inventoring, as requested by Headquarters.
It was-agraed that these should be studied
and discussed at the next meeting.
9) Structures for Regional Treasggx: Photo-
copies had been made and distributed as
agreed at the last meeting.
3. CONSTITUTION. PCNERS AND FUNCTIONS OF THE
TREASURER GHHEHAL’S OFFICE t
A11 committee members had had capiee of this
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tegether with the two letters received from
the Treaauror General. These had been read
and studied, and as there were no conten-
tious matters, the committee noted the elab-
oration on the previous constitution and wel-
comed the new structures.
REfORTS FROM SUB-COMMITTEES
a) Logistics. Lo Regional Logistics meetings
had taken place since the last Regional
Treasury meeting, and in the absence of
Cde Hotsumi, no report was available. The
Chairman undertook to inform Cde Hutsumi
that the Local Logiitics aub-oommittao,
consisting of himself, Ode PrestOn and one
other, should in future function in the
same way as other groduotion units in this
area a
b) Su lies. Cde Habaruti reported as follows:
__22___.
That further storage space for supplies was
urgently needed to meet the demands of our
expanding population. In view of the drought
and economic crisis in Tanzania, such items
as beans, rice, maize and flour were already
in short supply and the situation was expect-
ed to worsen considerably. It was therefore,
imperative to buy as much as possible now and
to ensure the storage Space. Cda Dennis said
this was receiving his attention and that ne-
gotiations were proceeding to convert the old
CCM offices into a supply depot and dry store.
As most of our food is bought in Tanzania
where six million people are already facing
starvation, it was realised that we too can
expect a very critical period. The following
suggestions were made:
i) It was agreed that it was necessary to
do a stocktaking of our available eup-
plies to note if they will last till
June or July when our own craps will be
harvested.
ii) that we make a request to Headquarters
for maize from zambia.
111) that Cde Wolfie be asked to seek addi-
tional food suyplies from Donors and
he should be reminded about biscuits
from Dutch support groups for ANC con-
sumption.
1v) that we immediately take steps to pre-
pare our community for the crisis ahead.
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To this end, the secretary was ahked
to draw up a circular for distribution
to all ARC personnel in our area ex-
plaining the present situation and the
probable effects of a lean year ahead.
v) That 1n.view of the inflated prices
of all foodstuffs (3.3. meat has risen
from 17/- to 24/-) allowances for this
to be made in our budget requirements.
Comrade Habaruti also pleaded for a meat cutting
block until such time as the cutting machine be-
comes available.
1. GLLEELJILAL
a) Rogthlx Financial Statements and reports to
headguarters should in future be viewed by
members of this committee.
b) Hinutes df S ecial heatints between Treas-
urer General and hazimbu, on December 23 &
24, 1980, should be perused by the secretary
who should report at the next meeting on
follow-ups required by us or from Headquarters.
0) Publicitx Brochure: The Secretary informed
the committee that together with a member of
’the school staff she was preparing a publi-
city brochure. In the first instance this
was aimed at the schoolchildren of Sweden
who are having a special day of fund-raising
in the autumn for SUHLFCU. 3ut that it was
hoped it would be suitable for children and
youth throughout the world. It was agreed
that when this is ready, it be sent to Head-
quarters for apprOVal with the request that
we then arrange for the printing and Head-
q arters for the distribution.
4) Fund-Raising Project for School Librarx:
The secretary informed the committee that
Cde Ruth Lazarus (mmsco oontadt) had sug-
gested that we draw up a project for about
$10,000 for source and reference material
urgently required by the students, and which
she believed could be speedily funded. This
twas already in the process of being drawn up
and would be submitted to Ode Maindy on com-
pletion. Headquarters to be asked who then
submits the project to UNESCO.
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8)
Central Egling Office: The Chairman ex-
plained weaknesses in both the Agricultural
Section and the Regional Treasury in regard
to purchases. The system operating at pre-
sent, where each section does its own pur-
chasing, allowed for thefts. He recommended
future procedures whereby the heads of departo
manta must check and count all purchases made
for that department. then endorse the invoic-
es, before payments would be passed by his
office. This was agreed. It was pointed
out that more reliable peeple were desper-
ately needed in most departments, as, with
the exception of building materials, all
purchases were paid by cqga.
The Chairman emphasised the need for speed-
ing up the purchase, on a long lease, of the
Bigwa Stores. The place was badly in need
of renovation to ensure that stocks should
not further deteriorate. It was agreed that
the Regional Treasurer should join Comrades
Motsumi, red and Dennis in the negotiations.
Cde Hakgothi asked that we write to Head-
qucrters requesting that Cde Rantao be
seconded to gazimbu to fill at least one
vacant post. Cde Rantao had expressed a
wish to come here and was urgently required
to eaae our manpower shortage.
’The meeting adjourned at 7:00 p.m.
The next meeting to be held on 20 April 1981.
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