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1 EXE T IVE RY

The Yeoville Community Education Project is a conbined effort
of several educational institutions in Johannesburg (with some
financial support fromthe governnent) to establish a primary
school in the inner city area of Johannesburg: the Yeoville
Comuni ty School. The school ains to neet the urgent
educational and social needs of the returned political exile
children as well as those of the l|ocal black comunity.

- Since the unbanning of political nmovenents in 1990,

t housands of exiles have returned to South Africa. The
majority of the returnees are Children, whose lives and
educati on have been interrupted. These children need help

to integrate into South African society.

- Until the present, all state-subsidised schooling has been
provided on a racial basis, with the effect that all city
school s were "white" and bl ack students were forced to

attend inferior "township" or rural schools. In the past

two years, with the abolition of the Goup Areas Act, it

has becone | egal for black people to nove into the cities.

A significant conmmunity of workers and their famlies has
grown in inner city areas such as Yeoville and Hill brow,

thus creating an urgent need for a conmunity-based school
Yeovil | e Community Schoo

We intend to establish a new prinmary school, to be called the
Yeovill e Comunity School. The school will be the centrepiece
of the Yeoville Comrunity Education Project, bringing together
four principal actors: Sacred Heart Coll ege, Batlagae Trust
(for returning exiles), Barnato Park Hi gh School, and the
government. Such a partnership between government and private
institutions has not to date been undertaken; wi thout doubt
this will set an inportant precedent for future educationa
provision in the country.

The Yeoville Community School will be unique in at |east two
i mportant ways:

- The South African governnment has agreed to subsidise the
sal aries of teachers and support staff at both Yeoville
Comuni ty School and Barnato Park Hi gh School (which

already caters to sone extent for older children fromthe
same constituency). These are the first state-aided

school s providing for black students in the inner city to
recei ve governnent subsidies on this scale. However, al

ot her operating costs need to be funded privately by the
school s.



- An integral part of the Yeoville school’s design will be

an educational polyclinic which will provide academc
and soci al support, including assessnment, counselling,
renmedi al assistance, etc. The polyclinic will be staffed

| argely by menbers of the comunity. In the South African
context, the conbination of acadenic and social support in

a community school is unique and will serve as a nodel

whi ch could be replicated in other cities in the country.

Time line and costs

The Project will be inplemented over two years. W are seeking
funding to help with establishnment costs for these two years.
G ven a proportion of subsidy fromthe governnent, together
with mnimal fees paid by parents, the school should be able to
operate w thout major funding assistance after the initia
phase.

As outlined in Section 3 of this Proposal Docunent, an anount
of R8B00 000 is required in the first year and R655 000 in the
second year.

(The funds for the second year could be drastically reduced if
we could find suitable prem ses which have been vacated by one
of the present government schools.)



SECTI ON 2 THE PRQPOSAL: THE YEOVI LLE COWNI TY $CHOQL

Rear rangenment between two school s

The establishment of the Yeoville Community School is
integrally bound up with the consolidation of Sacred Heart
College (SHCO). In a profoundly changi ng society, religious
school s such as SHC are faced with a nunmber of constraints, and
the Coll ege has thus undertaken a policy to consolidate -
runni ng three classes in each grade instead of four. The
Col | ege popul ation is being contracted from 1200 students to
approxi mately 1000.

SHC has the reputation of being one of the forenpst
institutions in South Africa in terns of the racial integration
of students, progressive curricul um devel opnent, and an

ext ensi ve outreach to the conmunity. The Col |l ege has a
conmitment to and expertise in a range of aspects which will
support the new Yeoville Community School

SHC has for a nunber of years operated on two canpuses
(Cbservatory and Yeoville - a mle away), and it is at present
re-locating the junior primary school to the Observatory
canpus. The junior primary school prem ses are thus avail abl e
for the establishment of the Yeoville Comrunity School

| mpl enent ati on over two years (1293 and 1924)

We estimate that within two years the Yeoville school could
hol d 400-450 primary students. In the first year, there wll
be two streans in Grades 1, 2, and Std 1, and possibly one
streamin Std 2. During this year the Sacred Heart pre-schoo
will still be located in a section of the Yeoville prem ses.
In the second year, the SHC pre-school will nove to
observatory, and the Yeoville Comunity School will expand to
two streanms in Stds 2, 3, and 4. (Std 5 students will be
catered for at Barnato Park Hi gh School.) If considered
feasible, there will be a Yeoville pre-school attached to the
primary school

Regardi ng the re-location of the SHC pre-school, it m ght not
be necessary to build new facilities at SHC. If, on further
negotiation with |l ocal and Transvaal education authorities,
sui tabl e premnm ses becone avail able, we might be able to avoid
this expenditure.



"Mbdel C' funding

The South African government has, as its response in this
transition period, devised a series of funding nodels for

di fferent categories of schools. Wile the nodels are a
progressi on away fromtotal governnent control and provision
for the vast majority of schools, they are still essentially
racial in their conceptualization.

Both Yeoville Community School and Barnato Park H gh Schoo

are urban state-aided schools which are catering primarily for
bl ack students. There are a few other schools in the country
which are simlar, but the Yeoville school is unique in the
sense that the government has agreed to co-operate with a
private/religious body to support this school at the Mdel C

| evel of funding (which is the same level as is given to white
government schools). This is a nmpbst significant step towards
equal i zi ng education provision in South Africa.

Integration of exile children

The shift.in governnent funding policy has been facilitated by
the recognition of the need to nmake special provision for the
returning exile children. Al parties involved share the
concern that any school which caters for the exile children
shoul d not be isolated. The previous school in Pretoria which
was allocated to them was bonbed twice in 1991; there is thus
a real concern that in the Yeoville school the exile children
should be in the minority. This would enhance their safety, as
well as help themto integrate socially.

M

An inportant elenent of the Yeoville Comunity School is that
it isin effect stepping into a highly successful operating
nodel . The present Principal of the SHC junior primry schoo
has undertaken to continue her role in the new school for at

| east one year, and we are hopeful that sone of the teachers
will also remain. New teachers will be carefully selected for
their ability to cater for the needs of the new students.

Admi ni strative and support staff will also remain, together
with full furniture, educational, security, and maintenance
equi prent, which will be donated by SHC. In return, there is a
category in the Budget (Section 3) to raise funds to assi st
with building alterations at the SHC Cbservatory campus.



Educati onal polyclinic

A uni que feature of the Yeoville Community School will be the
Educati onal Polyclinic. Located centrally will be an integral
t hough aut ononous, Cinic which will provide vital social and

educational services to the students of the school as well as
to students of surroundi ng school s.

Experi ences of schools such as Sacred Heart Col | ege have shown
that for returnees and marginalised black students to integrate
effectively, a nmultidisciplinary approach to their education
has to be adopted. Sone of the problens they have encountered
present as poor acadenmic ability, but on closer exam nation
various underlying causes which range fromtrauna, poverty, and
interrupted schooling, then conme to light. Therefore a nunber
of educational specialists is required to deal with the range
of probl ens.

The staff of the polyclinic will initially include a Director
(who is also a social worker), a psychol ogist, tw renedia
teachers, bursaries officer, and a secretary. At a |later
stage, the staffing could be expanded to include an additiona
psychol ogi st, speech therapist, occupational therapist, and a
typist. Services will include counselling, educationa
renmedi ati on, psychonetric testing, social and health issues in
school s, speech therapy, and whatever simlar services are
needed. Were necessary, the services of outside professionals
will be commi ssioned and paid for on a part-tinme basis.

Many schools in the city are "opening" their doors to nore

tal ented bl ack students, but they exclude the majority of the
bl ack popul ati on. These schools have already signalled their
urgent need for assistance in social integration and
educational issues. The Yeoville Comunity School ains to
develop a profile of expertise in these issues, and wll
general ly assist in the desegregati on process in other
Johannesburg schools. Services rendered to other schools or
individuals will be on a fee-for-service basis.

Wher ever appropriate, teaching nmethodol ogies will be designed
in ways to neet the needs of these particular students. For
exanpl e, we have agreed to participate in a nation-w de

mul tilingual classroom project (based at the University of Cape
Town). This project will provide research and net hodol ogy
support for teachers in their attenpts to conduct classes in
English and a range of vernacul ar | anguages, in ways which

i mprove | anguage skills and at the same tinme enhance students’
sel f - est eem



Yeovi |l | e Community Educati on Network

VWiile initially providing for returnee students, the Yeoville
Conmunity School will continue to serve as a permanent
education institution for the comunity, controlled by the
conmunity, with the support of the Yeoville Community Education
Net wor k.

The Batl agae Trust was established specifically in 1991 to
provi de educational support for returning exiles and their
famlies while resettling in South Africa. The Trust wll
locate its offices at Yeoville, re-constituting itself from
serving only the needs of returnee students to serving the
educati onal needs of the conmunity generally.

Di scussi ons between the Sacred Heart College Curricul um

Devel opnent Trust and other research groups, such as Dr Neville
Al exander’s PRAESA (Project for Alternative Education in South
Africa) on an appropriate curriculumfor the school have

al ready been initiated, e.g. multilingual C assroons.
Representatives fromthe Batlagae Trust as well as other
conmuni ty organi sations serve on the Board of Trustees of the
Sacred Heart Curricul um Devel opment Unit. C ose col |l aboration
of the community schools at Yeoville and Barnato Park with
Sacred Heart College Curricul um Devel opnent and Qutreach is
envi saged.

We anticipate the Yeoville School will co-operate closely with
two nei ghbouring primary schools (Yeoville Boys School and
onservatory Grls School). The services of the Polyclinic wll
be available to these schools, and facilities will be shared.
To sum up:

- The Yeoville Community School offers a unique opportunity
to neet the urgent acadenic and social needs of both

returned exile children as well as inner city comunity
chi | dren.

- In meeting these needs we are maxi m sing avail abl e

physical facilities, and drawi ng together the considerable
experi ence and expertise which has been built up in

i ntegrated educati on.

- W are also building on the working rel ati onshi ps and
co-operation which have devel oped between the various
partners undertaking this venture.

- Inportantly, once the school has been established, it wll
be able to support itself in terns of governnent subsidies
and fees.

- The school has an excellent chance of offering high

qual ity education and a supportive environment to its
students, at miniml cost to the community. This schoo

and this network will serve as a nodel for other inner

city groups in South Africa.



SECTI ON 3: BUDGET

Physical facilities

(See Narrative Note 1)

Equi pnrent and fur ni shi ngs

(Conmputers and sof tware;

Fax and answeri ng nachi ne)

Pr of essi onal services

(See Narrative Note 3)

Establ i shment administrative costs

(Printing R1000

Secretary, 2 nonths R4000

Post age and tel ephone R1000

Stationery R1000, etc)

TOTAL

(See Narrative Note 5)

Cost sharing:

1993

1993

R700 000

R30 000

R10 000

R10 000

R800 000

1994

R600 000

(Narrative

Not e 2)

R10 000

R15 000

O

(Narrative

Not e 4)

R655 000

Use of an asset of |and and buil dings at Yeoville,
valued at RS million

Fur ni shi ngs, equi pnrent, workshop, garages, playground
equi prent, portable buil dings, security lighting, etc.
(See Narrative Note 6)

Actual cost sharing: R140 000

Contribution to date of professional services
provi ded for establishing the new school

R30 000

(Working group, teachers for testing and assessnent)
(See Narrative Note 7)

1994

- Use of asset

Contri buted professional services



B

Not e

Not e

Not e

Not e

Not e

Not e

Not e

ET NARRATI VE

1

The Iand and buil dings are owned by the Holy Family

Si sters, and have been | eased by Sacred Heart Coll ege
for a nunber of years. A rental of R50 000 per year

is payable (far bel ow commercial rate).

The buil dings contain 15 C assroons, toilet bl ocks,

an adm ni stration block, garages, zozo huts, etc).

2:

Extensive efforts are being made to find suitable
accommodati on for the SHC pre-school. In the event that

a new creche will need to be built on the SHC Observatory
canpus, we estimate that building costs will be R600 000.
3:

The amount for professional services is to pay for
specially contracted professionals, e.g. speech
therapists, on a part-tine basis.

4:

Funds are required to neet establishnent expenses.

A separate budget for operating costs is appended.

Wth governnent subsidy for the salaries of teachers,
admi ni strative and support staff, plus school fees, the
school should be able to support itself. W estinmate that
annual operating costs will be R200 000 to R260 000, after
the salaries of the academ c, administrative and support
staff are paid by the subsidy.

5:

These amounts do not include the budget of the

pol yclinic. The polyclinic needs total funding support

though it will strive to earn fees for services perfornmed
to students from nei ghbouring school s.
6.

An inventory of all furnishings and equiprment is
avail abl e.

7:

In the first year, there will be 100 hours of interviews,
plus 5 hours of testing by 10 teachers (of the SHC juni or
primary school)



SEPARATE BQDQET FQR YEQVI LLE EDUCATI ON POLYQLI NI C

The polyclinic will receive no subsidy fromthe government. It
therefore has to rely heavily on funds raised, and some effort
will be nade to earn fees for professional services rendered by
the polyclinic staff to students from ot her Johannesburg
school s.

Annual budget:

SALARI ES

Director/social worker R60 000 (R5000 pm

Psychol ogi st R60 000 (R5000 pm

Renedi al teachers (2 at R50 000) R100 000 (R4166 pm

Secretary R30 000 (R2500 pm

Total R250 000

Bursary officer (Funded by Batl agae Trust)

OFFI CE EQUI PMENT (One-tinme capital expenditure)

Ther apy/ renedi al equi pnent R30 000

Conput er and software R10 000

Furniture and ot her equi prent R10 000

Total R50 000

ADM NI STRATI ON COSTS

Tel ephone, stationery,

post age, etc R6 000

Accounting services R12 000

Ofice renta

(R1000 per nonth) R12 000

Total R30 000

Grand Total R OO

10



APPENDI X A

PRI NCl PAL PARTNERS OF THE YEOVI LLE CQWUNI TY EDQCATI ON NETWORK
1 SAQRED HEART COLLEQE OUTREAH

Sacred Heart College (SHC) is a well-known i ndependent schoo
in the suburbs of Cbservatory and Yeoville in Johannesburg. It
was one of the first schools in South Africa to becone
nonracial in 1976 in defiance of the apartheid |egislation

The school is over 100 years old and was originally on the site
of the present Mariston Hotel in central Johannesburg. It was
transferred to the Obhservatory site in 1926.

Havi ng "opened" the school to all race groups in the 19708 and
19805, the enrol nent of the school increased dramatically (from
426 white boys to nore than 1200 boys and girls of all racia
groups). To accommopdate this expansion, SHC | eased the
bui |l dings of the old Holy Fam |y Convent in Yeoville in 1980,
where at present it conducts its junior primary and pre-schoo
departnments. The school has three streans in the primary and
hi gh school and there are nearly 200 students in the pre-
school .

The Holy Family Sisters have worked closely with Sacred Heart
Col l ege, especially in the primary school sector. The present
proposal to establish the Yeoville Community School gives
further expression to our joint conmmtnent to an "option for
the poor", to offering education for real liberation, and to
devel oping a conmunity of reconciliation

Sacred Heart Coll ege has been active in devel oping the

phi | osophy and practice of "open schools” in South Africa.

Dr McGurk, the headnmaster, is a well-known educationalist who
works closely with various conmunity educati on bodies and
trusts, and is also regularly consulted by the Departnent of
Nati onal Educati on.

Havi ng made significant curriculum and organizationa
adjustrents in the light of the changi ng school popul ation, SHC
has now formal ly co-ordinated these devel opnents by
establishing a Curricul um Devel opnent Trust. A significant
conponent of the work of the Trust is its Qutreach Programe.
The Trust is involved in devel oping relevant curricula for
schooling towards a nonraci al and denmocratic South Africa. Its
various projects deal with integrated social studies, science
education, |anguage progranmes, technol ogy and design
progranmes, teaching and learning with conputers, creative and
dramatic arts curricula, and the denocratisation of schoo

admi ni stration.

The Trust’s Qutreach Progranme has involved staff at the

coll ege with broader national issues. Ampbng ot her activities,
11



there has been the involvenment with the various independent
school s’ associ ations, the |Independent Exam nation Board,
conmuni ty based educati onal programes, the setting up of a
nati onal body for the deploynent of technol ogy in education
the Batl agae Trust, the Joint Wrking Goup on Education
policy devel opnment for a future education system and nediation
bet ween government education departnments and conmunity

or gani sati ons.

Dr McGurk and Ms Barbara Watson (the school counsellor) of
Sacred Heart Coll ege serve on the Batlagae Trust (described in
Section 2 below). Sacred Heart Coll ege had al ready established
a relationship with the educational network of the exiled
political novenents through its outreach. Because of the
Col l ege’s pioneering work in the desegregati on of schooling, Dr
McGurk was invited by the exile community in Lusaka in June
1988 as part of a larger delegation from South Afri ca.
Subsequently, he was invited to serve on the Mandel a Del egati on
and was on the Joint Wrking Goup during 1991

Sacred Heart College enrolled many of the first group of
students who returned soon after the unbanning of the politica
novenents. Two trips to Tanzani a were organi sed by the

Bat| agae Trust in which staff from Sacredeeart Coll ege hel ped
to assenble all the necessary data on the social and
educational needs of the students at Somafco for their

. placenent in South Africa.

2 THE BATLAQAE TRQST

Si nce the unbanning of the political novenents in February
1990, considerabl e work has been necessary to facilitate the
repatriation and re-integration of political exiles back into
Sout h African society.

O critical inmportance has been the educational needs of
returnees, many of whom have had to interrupt studies el sewhere
bef ore comi ng honme. In May 1991, the "Oversight Conmittee"” was
set up to co-ordinate the repatriation of children fromexile.
This committee consisted of representatives fromthe Nationa
Co-ordinating Cormttee for the Repatriation of Politica

Exil es (NCCR), political movements and the churches.

In July 1991, the Batl agae Trust was established by the
Oversight Conmittee to raise the necessary funds and to co-
ordi nate on an ongoing basis the integration of returning

st udent s.

Initially, the Oversight Committee had negotiations with the
various governnment departments on all aspects related to the
speedy return and placement of the students in education
institutions in South Africa. The deserted Hillview school in
12



Pretoria was chosen by the government as a suitable site for an
institution to receive the students. D scussions then began
bet ween t he Batl| agae Trust and the Departnment of Education and
Training on the registration and subsidi sation of the school
However, the Hillview school was tw ce bonbed by right-w ng
groups, and it was then deci ded not to expose the returning
students to danger by locating themin a specific institution
For various reasons, negotiations with the South African
government were no | onger deened productive, and the Batl agae
Trust, together with the NCCR, had to take full responsibility
for the return and placenent of the students. By COctober 1991
the Batlagae Trust was fully operational. It was constituted
as a non-partisan body, with the trustees representing the ANC
the PAC and the churches.

In this initial phase, the Trust had ained to identify and
facilitate the necessary educational and wel fare arrangenents
for returnee students. This included:

i) re-orientation, career guidance, and academni c

support;

ii) personal and academ c counselling;

iii) arranging bursaries for children, students and

adul ts;

iv) making financial provision for these functions;

v) ensuring that the necessary teaching and support are

in place and providing the necessary orientation and

support.

The educational integration of returnees has required a | eve
of concerted and co-ordinated national and regional planning
whi ch was largely outside of the capacity of any structure

exi sting before the establishment of the Batlagae Trust. Wth
regard to co-ordination at the national |evel, the Trust is at
present dependent on the infrastructure and resources of

regi onal offices of the NCCR and to a | esser extent on ot her
conmunity facilities, to function outside of Johannesburg.

To date, the Trust has through this network effectively
processed work in a nunber of regions. In addition, the
Johanneshburg office has dealt with a | arge nunber of
applications for the PW region. It has approved over 1000
bursary applications for pre-school, primry, secondary,
vocational /technical and tertiary |evels of education. This,
however, has not fully net the needs of returnee |earners.
There are still a number of requests outstanding, and the Trust
has applied for emergency funding to cover the shortfall

Thi s underestimati on has been due largely to the reality of the
educational opportunities available to these students,

previ ously unforeseen expenses and a substantia
underestimati on of the nunbers who woul d be needi ng support.
The original proposal underestimated the real cost of tuition
fees. Most placenents have had to be nade outside of the
public school system and our average estimate of R400.00 per
13



learner, is nore realistically R4000.00. Placenment of students
in state schools has been difficult because of the |ack of
avai |l abl e places as well as parents’ reluctance to pl ace
children into the inferior systemof "Bantu Education" such as
Depart ment of Education and Training schools. In addition
school s which recently opened (nodel B and nodel C) at present
apply racial quotas in a discrimnatory way. These school s are
also failing to absorb the nunmbers, as they are often only
willing to enrol students froma |locally defined geographic

ar ea.

Many of the children have had to be enrolled in the street
acadenmies in the city of Johannesburg. Wth few notable
exceptions, these institutions have proven to be totally
unsati sfactory. Conplaints are being received daily from
concerned parents regarding the poor quality of instruction

di scipline and adm nistration in these schools. This is also a
matter of grave concern for the Trustees, since they have an
obligation to the donors to ensure that the funds received are
properly spent.

3 BARNATQ PARK HI QH $CHQQL

VWiite enrolnents in the central, eastern, north eastern, ang
west ern boards of Johannesburg school s have been decli ning
rapidly for the past decade. By the end of 1989, a nunber of
school s were al ready cl osed because very few white children
were left in them During 1989, the Transvaal Education
Department (TED) announced that Johannesburg H gh School for
Grls would close at the end of that year. The parent
conmunity then enbarked on a high publicity canpaign to save
the school. However, Mnister Clase refused to allow the
school to open its doors to all races by adnmitting black
children whose fanilies had nmoved into the inner city.

The parents then approached M Mirray Hof meyr, the nanagi ng

di rector of Johannesburg Consolidated Investment (JCl), and Dr
Nei |l McQurk, the headmaster of Sacred Heart College, to pronpte
their cause. JCI has an historic association with the property
of Barnato Park on which the school was |ocated. It was
originally the estate of M Barney Barnato, and on his death
was given to the city by the conpany to be used for education.
Under the chairpersonship of M Hofrmeyr, a support group to
assi st the school’s nanagenent council was forned to negotiate
with the authorities.

The "white education minister" C ase insisted on the closure
of Johannesburg Hi gh School for Grls, but allowed the
establ i shnent of a new private high school. Thus a co-
educational high school was opened in January 1990. The
school s Board of Trustees was

re-constituted fromthe support group, with additional nenbers
fromthe comunity.

14



However when, as expected, the initial enrolnent of

approxi mately 500 students was predoninantly black, M nister

Cl ase refused to register the school with the (white) TED.
Conversely, the Board of Trustees of the school declined being
regi stered with the (black) DET departnment as this would
constitute an unacceptable racial statenment and woul d be
contrary to the spirit of the struggle to have the schoo
opened to all races.

Nevert hel ess, the Board of Trustees decided to proceed.with the
school. A principal and admnistrative staff were seconded to
the new school from Sacred Heart College. Dr McQurk undert ook
a general caretaker role over the establishnent and continued
admini stration of the school

Tuition fees were set at the maxi mum affordable | evel, and
through the influence of M Hofrneyr, a nunmber of |oca
conpani es agreed to subsidi se operational costs for a two-year
period. At the same time, the Trustees continued their

negoti ations with the education departments to have the schoo
reinstated as a government or state-aided school

During the course of 1990, Barnato Park H gh School received no
state subsidy, since in principle the school was squatting in
government buildings. During 1991, the registration status of
the school was brought up for discussion by Dr McGurk in the
Joint Working Goup. Finally, through the nediation of

M nister Stoffel van der Merwe, Mnister C ase was prevail ed
upon to register the school with his department. During 1991
the school qualified for the private school subsidy.

At the start of 1992, the House of Assenbly announced its new
alternative nodels for the provision of education. The
Trustees of Barnato Park then decided to renew negotiations
with the government on the registration status of the school

It was clear that school could not survive as a private schoo
and continue to serve the conmmunity which was supporting it.

M Hof meyr and Dr McQurk met with Mnister Marais in March 1992
in Cape Town. Mnister Marais accepted the proposal that the
school be registered as a "status quo" government schoo

regi stered with the House of Assenbly. This status meant that
the academ c, administrative, and support staff salaries would
be paid by the TED in accordance with pupil-teacher ratio
fornmulas, and in addition there would al so be a per capita

equi prent and book grant.

In Septenber 1992, a technical comittee was set up by the

M nister to work through the details. The final arrangenents
were settled by a group of elected parent representatives from
the school with the Deputy Director Ceneral in charge of policy
of the Departnent of Education and Cul ture, House of Assenbly,
and the Executive Director of the TED
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From t he begi nning of 1993, the statutory body that will nanage
the school will be elected fromits parent conmunity together
wi Il several consultants. The parents have requested the
present Trustees to assist themas |ong as needed. The schoo
will continue to be assisted by the Sacred Heart Coll ege
Qutreach.

4 NATI NAL ED TI N DEPARTMENTS

Ext ensi ve negoti ati ons have been held with the Departments of
Nati onal Education (overarching departnment), the "white"
departnment of Education and Cul ture, House of Assenbly, the
Transvaal Education Departnent, and | ocal governnent schoo
boar ds.

The Yeoville Community School sets a precedent in that it is
the first joint venture between a religious private school, a
conmuni ty education Trust, and the national education
departnments to run a school for predom nantly black students in
an inner city area where teachers’ salaries will be subsidised
on the Model C scale.

CGovernment and | ocal board officials have indicated a strong
interest to co-operate with the-Yeoville Comunity Education
Network to provide schooling for far greater nunbers of
students using the Community School nodel.
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APPENDI X B

PERATIN T B ET F R YE VILLE NNTY H L

(Based on a projection of 170-200 students for 1993)
EXPENDI TURE

1 STAFF COSTS

Academi ¢ Staff (1 Principal 1 7 Teachers) TED
(1) Administrative Staff (1 Extra) 13 000

(2) Support (1 Extra Ceaner) 6 000

(3) Maintenance/ Handyman 13 000

Pension 1 Medical Aid 10 200

Total 42 200

2 ESTABLI SHVENT COSTS

(4) Rental 1 Insurance 44 000

Fuel , Water, Lights 16 000

Repai r, Maintenance, Gardens 15 000

Total 75 000

3 ADM NI STRATI VE OVERHEADS

Printing & Stationery 16 000

Post age & Tel ephone 18 000

Accounting 16 000

Conmput er System Costs 3 000

Advertising 2 000

Total 55 000

4 SCHOLAR OVERHEADS

Teaching Aids, Sports, Library, etc 30 000

Total 30 000

5 EQUI PMENT HI RE

Printing Machine 8 000

Vehicle 6 000

Total 14 000

rand Total R21 2

(1) Salary shared with the Polyclinic

(2) Salary shared with the Polyclinic

(3) Salary shared with Pre-schoo

(4) Rental shared with Pre-school and Pol yclinic
This woul d put our fee projections at a nmaxi mum of R1400 and a
m ni mum of R1200 taking into account inevitable bad debts.
|7



SEPARATE BQDGET FOR YEOVI LLE EDUQATI ON PQ.YCLI NI Q
The polyclinic will receive no subsidy fromthe government.
the polyclinic staff to students from ot her Johannesburg
school s.

Annual budget:

SALARI ES

-/ Director/social worker R60 000

/ ?sychol ogi st R60 000

VRenedi al teachers (2 at R50 000) R100 000
xSpeech Therapi st R42 000

| XCccupational therapist R42 000

a v/ Secretary R30 000

e ngypi st R25 000

Total R359 000

Bursary officer (Funded by Batl agae Trust)

OFFI CE EQUI PMENT (One-tinme capital expenditure)
Ther apy/ renedi al equi pnent R40 000

Conput er and software R10 000

Furniture and ot her equi prent R15 000

Total R65 000

ADM NI STRATI ON COSTS

Tel ephone, stationery,

postage, etc R6 000

Accounting services R12 000

Ofice rental

(R1000 per nonth) R12 000

Total R30 000

Grand Total R454 909

t P(a,IR

t,tkatcRKavd b&IGV M WWV: : |"

| CF

(R5000 pm

(R5000)

(R4166)

(R3500)

(R3500)

(R2500)

(R2083)

cl A

?)53 MWXGA

It

therefore has to rely heavily on funds raised, and some effort
will be nade to earn fees for professional services rendered by



Ros Pul | en

MA. (Stall) H D E (Natal)

Counsel I i ng Psychol ogi st PR No. 8618828
29 Sharp Street

Badxuok 38"2133
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EXECUTI VE SQVRY

The Yeoville Community Education Project is a conbined effort
of several educational institutions in Johannesburg (with some
financial support fromthe governnent) to establish a primary
school in the inner city area of Johannesburg: the Yeoville
Comunity School. The school ains to nmeet the urgent ’
educational and social needs of the returned political exile
children as well as those of the l|ocal black comunity.

- Since the unbanning of political nmovenents in 1990,

t housands of exiles have returned to South Africa. The
majority of the returnees are children, whose lives and
educati on have been interrupted. These children need help

to integrate into South African society.

- Until the present, all state-subsidised schooling has been
provided on a racial basis, with the effect that all city
school s were "white" and bl ack students were forced to
attend inferior "township" or rural schools. In the past
two years, with the abolition of the Goup Areas Act, it
has becone | egal for black people to nove into the cities.

A significant conmmunity of workers and their famlies has

grown in inner city areas such as Yeoville and Hill brow,

thus creating an urgent need for a conmunity-based school

Yeovil | e Community Schoo

We intend to establish a new prinmary school, to be called the

Yeovill e Comunity School. The school will be the centrepiece

of the Yeoville Comrunity Education Project, bringing together

four principal actors: Sacred Heart Coll ege, Batlagae Trust

(for returning exiles), Barnato Park Hi gh School, and the
government. Such a partnership between government and private

institutions has not to date been undertaken; wi thout doubt

this will set an inportant precedent for future educationa

provision in the country.

The Yeoville Community School will be unique in at |east two

i mportant ways:

- The South African governnment has agreed to subsidise the

sal aries of teachers and support staff at both Yeoville

Comuni ty School and Barnato Park Hi gh School (which

already caters to sone extent for older children fromthe

same constituency). These are the first state-aided

school s providing for black students in the inner Gty to

recei ve governnent subsidies on this scale. However, al

ot her operating costs need to be funded privately by the

school s.



- An integral part of the Yeoville school’s design will be

an educational polyclinic which will provide academc
and soci al support, including assessnment, counselling,
renmedi al assistance, etc. The polyclinic will be staffed

| argely by menbers of the comunity. In the South African
context, the conbination of acadenic and social support in

a community school is unique and will serve as a nodel

whi ch could be replicated in other Cities in the country.

Time line and costs

The Project will be inplemented over two years. W are seeking
funding to help with establishnment costs for these two years.
G ven a proportion of subsidy fromthe governnent, together
with mnimal fees paid by parents, the school should be able to
operate w thout major funding assistance after the initia
phase.

As outlined in Section 3 of this Proposal Docunent, an anount
of R8B00 000 is required in the first year and R655 000 in the
second year.

(The funds for the second year could be drastically reduced if
we could find suitable prem ses which have been vacated by one
of the present government schools.)



THE PR P AL: THE YEOVIL E ITY S H OL

Rear rangenment between two school s

The establishment of the Yeoville Community School is
integrally bound up with the consolidation of Sacred Heart
College (SHCO). In a profoundly changi ng society, religious
school s such as SHC are faced with a nunmber of constraints, and
the Coll ege has thus undertaken a policy to consolidate -
runni ng three classes in each grade instead of four. The
Col | ege popul ation is being contracted from 1200 students to
approxi mately 1000.

SHC has the reputation of being one of the forenpst
institutions in South Africa in terns of the racial integration
of students, progressive curricul um devel opnent, and an

ext ensi ve outreach to the conmunity. The Col |l ege has a
conmitment to and expertise in a range of aspects which will
support the new Yeoville Community School

SHC has for a nunber of years operated on two canpuses
(Cbservatory and Yeoville - a mle away), and it is at present
re-locating the junior primary school to the Observatory
canpus. The junior primary school prem ses are thus avail abl e
for the establishment of the Yeoville Comrunity School

| mpl enent ation over two years (1223 and 1224)

We estimate that within two years the Yeoville school could
hol d 400-450 primary students. In the first year, there wll
be two streans in Grades 1, 2, and Std 1, and possibly one
streamin Std 2. During this year the Sacred Heart pre-schoo
will still be located in a section of the Yeoville prem ses.
In the second year, the SHC pre-school will nove to
observatory, and the Yeoville Comunity School will expand to
two streanms in Stds 2, 3, and 4. (Std 5 students will be
catered for at Barnato Park Hi gh School.) If considered
feasible, there will be a Yeoville pre-school attached to the
primary school

Regardi ng the re-location of the SHC pre-school, it m ght not
be necessary to build new facilities at SHC. If, On further
negotiation with |l ocal and Transvaal education authorities,
sui tabl e premnm ses becone avail able, we might be able to avoid
this expenditure.



"Mbdel C' funding

The South African government has, as its response in this
transition period, devised a series of funding nodels for

di fferent categories of schools. Wile the nodels are a
progressi on away fromtotal governnent control and provision
for the vast majority of schools, they are still essentially
racial in their conceptualization.

Both Yeoville Community School and Barnato Park H gh Schoo

are urban state-aided schools which are catering primarily for
bl ack students. There are a few other schools in the country
which are simlar, but the Yeoville school is unique in the
sense that the government has agreed to co-operate with a
private/religious body to support this school at the Mdel C

| evel of funding (which is the same level as is given to white
government schools). This is a nmpbst significant step towards
equal i zi ng education provision in South Africa.

Integration of exile children

The shift in governnent funding policy has been facilitated by
the recognition of the need to nmake special provision for the
returning exile children. Al parties involved share the
concern that any school which caters for the exile Children
shoul d not be isolated. The previous school in Pretoria which
was allocated to them was bonbed twice in 1991; there is thus
a real concern that in the Yeoville school the exile children
should be in the minority. This would enhance their safety, as
well as help themto integrate socially.

Qontinuity

An inportant elenent of the Yeoville Comunity School is that
it isin effect stepping into a highly successful operating
nodel . The present Principal of the SHC junior primry schoo
has undertaken to continue her role in the new school for at

| east one year, and we are hopeful that sone of the teachers
will also remain. New teachers will be carefully selected for
their ability to cater for the needs of the new students.

Admi ni strative and support staff will also remain, together
with full furniture, educational, security, and maintenance
equi prent, which will be donated by SHC. In return, there is a
category in the Budget (Section 3) to raise funds to assi st
with building alterations at the SHC Cbservatory campus.



Educati onal polyclinic

A uni que feature of the Yeoville Community School will be the
Educati onal Polyclinic. Located centrally will be an integral
t hough aut ononous, clinic which will provide vital social and

educational services to the students of the school as well as
to students of surroundi ng school s.

Experi ences of schools such as Sacred Heart Col | ege have shown
that for returnees and marginalised black students to integrate
effectively, a nmultidisciplinary approach to their education
has to be adopted. Sone of the problens they have encountered
present as poor acadenmic ability, but on closer exam nation
various underlying causes which range fromtrauna, poverty, and
interrupted schooling, then conme to light. Therefore a nunber
of educational specialists is required to deal with the range
of probl ens.

The staff of the polyclinic will initially include a Director
(who is also a social worker), a psychol ogist, tw renedia
teachers, bursaries officer, and a secretary. At a |later
stage, the staffing could be expanded to include an additiona
psychol ogi st, speech therapist, occupational therapist, and a
typist. Services will include counselling, educationa
renmedi ati on, psychonetric testing, social and health issues in
school s, speech therapy, and whatever simlar services are
needed. Were necessary, the services of outside professionals
will be commi ssioned and paid for on a part-tinme basis.

Many schools in the city are "opening" their doors to nore

tal ented bl ack students, but they exclude the majority of the
bl ack popul ati on. These schools have already signalled their
urgent need for assistance in social integration and
educational issues. The Yeoville Comunity School ains to
develop a profile of expertise in these issues, and wll
general ly assist in the desegregati on process in other
Johannesburg schools. Services rendered to other schools or
individuals will be on a fee-for-service basis.

Wher ever appropriate, teaching nmethodol ogies will be designed
in ways to neet the needs of these particular students. For
exanpl e, we have agreed to participate in a nation-w de

mul tilingual classroom project (based at the University of Cape
Town). This project will provide research and net hodol ogy
support for teachers in their attenpts to conduct classes in
English and a range of vernacul ar | anguages, in ways which

i mprove | anguage skills and at the same tinme enhance students’
sel f - est eem



Yeovil l e gomuni ty Educati on Networ k

VWiile initially providing for returnee students, the Yeoville
Conmunity School will continue to serve as a permanent
education institution for the comunity, controlled by the
conmunity, with the support of the Yeoville Community Education
Net wor k.

The Batl agae Trust was established specifically in 1991 to
provi de educational support for returning exiles and their
famlies while resettling in South Africa. The Trust wll
locate its offices at Yeoville, re-constituting itself from
serving only the needs of returnee students to serving the
educati onal needs of the conmunity generally.

Di scussi ons between the Sacred Heart College Curricul um

Devel opnent Trust and other research groups, such as Dr Neville
Al exander’s PRAESA (Project for Alternative Education in South
Africa) on an appropriate curriculumfor the school have

al ready been initiated, e.g. multilingual classroons.
Representatives fromthe Batlagae Trust as well as other
conmuni ty organi sations serve on the Board of Trustees of the
Sacred Heart Curricul um Devel opment Unit. C ose col |l aboration
of the community schools at Yeoville and Barnato Park with
Sacred Heart College Curricul um Devel opnent and Qutreach is
envi saged.

We anticipate the Yeoville School will co-operate closely with
two nei ghbouring primary schools (Yeoville Boys School and
onservatory Grls School). The services of the Polyclinic wll
be available to these schools, and facilities will be shared.
To sum up:

- The Yeoville Community School offers a unique opportunity
to neet the urgent acadenic and social needs of both

returned exile children as well as inner city comunity
Chi | dr en.

- In meeting these needs we are maxi m sing avail abl e

physical facilities, and drawi ng together the considerable
experi ence and expertise which has been built up in

i ntegrated educati on.

- W are also building on the working rel ati onshi ps and
co-operation which have devel oped between the various
partners undertaking this venture.

- Inportantly, once the school has been established, it wll
be able to support itself in terns of governnent subsidies
and fees. .

- The school has an excellent chance of offering high

qual ity education and a supportive environment to its
students, at miniml cost to the community. This schoo

and this network will serve as a nodel for other inner

city groups in South Africa.



gEQTI QN 3 : BUDQET

1993 1994

Physical facilities R700 000 R600 000

(See Narrative Note 1) (Narrative

Not e- Z)

Equi prent and furni shi ngs R30 000 R10 000

(Comput ers and software;

Fax and answering nachi ne)

Pr of essi onal services R10 000 R15 000

(See Narrative Note 3)

Est abl i shment administrative costs RL10O 000 O
(Narrative

Not e 4)

(Printing R1000

Secretary, 2 months R4000

Post age and tel ephone R1000

Stationery R1000, etc)

TOTAL R800 000 R655 000

(See Narrative Note 5)

Cost sharing:

1993

- Use of an asset of |and and buil dings at Yeoville,
valued at RS million

- Furni shings, equipnent, workshop, garages, playground
equi prent, portable buil dings, security lighting, etc.
(See Narrative Note 6)

Actual cost sharing: R140 000

- Contribution to date of professional services
provi ded for establishing the new school: R30 000
(Working group, teachers for testing and assessnent)
(See Narrative Note 7)

1994

- Use of asset

- Contributed professional services



BQQQET NARRATI VE

Not e

Not e

Not e

Not e

Not e

Not e

Not e

1,

The I and and buil dings are owned by the Holy Fam |y

Si sters, and have been | eased by Sacred Heart Coll ege

for a nunber of years. A rental of R50 000 per year

is payable (far below commercial rate).

The buil di ngs contain 15 cl assroons, toilet blocks,

an adm ni stration bl ock, garages, zozo huts, etc) ’

2:

Extensive efforts are being nade to find suitable
accommodati on for the SHC pre-school. ,In the event that
a new creche will need to be built on the SHC Observatory
canpus, we estimate that building costs will be R600 000.
3:

The anmount for professional services is to pay for
specially contracted professionals, e.g. speech
therapists, on a part-tine basis.

4:

Funds are required to neet establishnent expenses.

A separate budget for operating costs is appended.

Wth governnent subsidy for the salaries of teachers,

adm ni strative and support staff, plus school fees, the
school should be able to support itself. W estinate that
annual operating costs will be R200 000 to R260 000, after
the salaries of the academic, adnministrative and support
staff are paid by the subsidy.

5:

These ampunts do not include the budget of the

pol yclinic. The polyclinic needs total funding support
though it will strive to earn fees for services performnmed
to students from nei ghbouring school s.

6:

An inventory of all furnishings and equiprent is
avail abl e.

7:

In the first year, there will be 100 hours of interviews,
plus 5 hours of testing by 10 teachers (of the SHC juni or
primary school)



gEPARATE BQQQET FQR YEQVI LLE EDQQATI ON POLYCLI NI C

The polyclinic will receive no subsidy fromthe government. It
therefore has to rely heavily on funds raised, and some effort
will be nade to earn fees for professional services rendered by
the polyclinic staff to students from ot her Johannesburg
school s.

Annual budget:

SALARI ES

Director/social worker R60 000 (R5000 pm

Psychol ogi st R60 000 (R5000 pm

Renedi al teachers (2 at R50 000) R100 000 (R4166 pm

Secretary R30 000 (R2500 pm

Total R250 000

Bursary officer (Funded by Batl agae Trust)

OFFI CE EQUI PMENT (One-tinme capital expenditure)

Ther apy/ renedi al equi pnent R30 000

Conput er and software R10 000

Furniture and ot her equi prent R10 000

Total R50 000

ADM NI STRATI ON COSTS

Tel ephone, stationery,

postage, etc I R6 000

Accounting services R12 000

Ofice renta

(R1000 per nonth) R12 000

Total R30 000

rand Total R3 O
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APPENDI X A

PRI NQ PAL PARTNERS OF THE YEOVI LLE CQWUNI TY EDUCATI ON NETWORK
1 A RED HEART LLB E TREACH

Sacred Heart College (SHC) is a well-known i ndependent schoo
in the suburbs of Cbservatory and Yeoville in Johannesburg. It
was one of the first schools in South Africa to becone
nonracial in 1976 in defiance of the apartheid |egislation

The school is over 100 years old and was originally on the site
of the present Mariston Hotel in central Johannesburg. It was
transferred to the Obhservatory site in 1926.

Havi ng "opened" the school to all race groups in the 19705 and
19808, the enrol nent of the school increased dramatically (from
426 white boys to nore than 1200 boys and girls of all racia
groups). To accommopdate this expansion, SHC acquired the
bui |l dings of the old Holy Fam |y Convent in Yeoville in 1980,
where at present it conducts its junior primary and pre-schoo
departnments. The school has three streans in the primary and
hi gh school and there are nearly 200 students in the pre-
school .

Sacred Heart Coll ege has been active in devel oping the

phi | osophy and practice of "open schools” in South Africa.

Dr McGurk, the headmaster, is a well-known educationalist who
works closely with various conmunity educati on bodies and
trusts, and is also regularly consulted by the Departnent of
Nati onal Educati on.

Havi ng made significant curriculum and organizationa
adjustrents in the light of the changi ng school popul ation, SHC
has now formal ly co-ordinated these devel opnents by
establishing a Curricul um Devel opnent Trust. A significant
conponent of the work of the Trust is its Qutreach Programe.
The Trust is involved in devel oping relevant curricula for
schooling towards a nonraci al and denmocratic South Africa. Its
various projects deal with integrated social studies, science
education, |anguage progranmes, technol ogy and design
progranmes, teaching and learning with conputers, creative and
dramatic arts curricula, and the denocratisation of schoo

admi ni stration.

The Trust’s Qutreach Progranme has involved staff at the

coll ege with broader national issues. Ambng ot her activities,
there has been the involvenent with the various independent
school s’ associ ations, the |Independent Exam nation Board,
conmuni ty based educational programmes, the setting up of a
nati onal body for the deploynent of technol ogy in education
the Batl agae Trust, the Joint Wrking Goup on Educati on,
policy devel opment for a future education system and medi ation
[



bet ween government education departnments and conmunity

or gani sati ons.

Dr McGurk and Ms Barbara Watson (the school counsellor) of
Sacred Heart Coll ege serve on the Batlagae Trust (described in
Section 2 below). Sacred Heart Coll ege had al ready established
a relationship with the educational network of the exiled
political novenents through its outreach. Because of the
Col l ege’ s pioneering work in the desegregati on of schooling, Dr
McGurk was invited by the exile community in Lusaka in June
1988 as part of a larger delegation from South Afri ca.
Subsequently, he was invited to serve on the Mandel a Del egati on
and was on the Joint Wrking Goup during 1991

Sacred Heart College enrolled many of the first group of
students who returned soon after the unbanning of the politica
novenents. Two trips to Tanzani a were organi sed by the

Bat| agae Trust in which staff from Sacred Heart Col | ege hel ped
to assenble all the necessary data on the social and
educational needs of the students at Sonmafco for their

pl acenent in South Africa.

2 THE BATLAQAE TRUST

Si nce the unbanning of the political novenents in February
1990, considerabl e work has been necessary to facilitate the
repatriation and re-integration of political exiles back into
Sout h African society.

O critical inmportance has been the educational needs of
returnees, many of whom have had to interrupt studies el sewhere
bef ore comi ng honme. In May 1991, the "Oversight Conmittee"” was
set up to co-ordinate the repatriation of children fromexile.
This committee consisted of representatives fromthe Nationa
Co-ordinating Cormittee for the Repatriation of Politica

Exil es (NCCR), political movements and the churches.

In July 1991, the Batl agae Trust was established by the
Oversight Conmittee to raise the necessary funds and to co-
ordi nate on an ongoing basis the integration of returning

st udent s.

Initially, the Oversight Comrmittee had negotiations with the
various governnment departments on all aspects related to the
speedy return and placement of the students in education
institutions in South Africa. The deserted Hillview schobl in
Pretoria was chosen by the government as a suitable site for an
institution to receive the students. D scussions then began
bet ween t he Batl agae Trust and the Departnent of Education and
Training on the registrati on and subsidi sati on of the school
However, the Hillview school was tw ce bonbed by right-w ng

12



groups, and it was then deci ded.not to expose the returning
students to danger by locating themin a specific institution
For various reasons, negotiations with the South African
government were no | onger deened productive, and the Batl agae
Trust, together with the NCCR, had to take full responsibility
for the return and placenent of the students. By Cctober 1991
the Batlagae Trust was fully operational. It was constituted
as a non-partisan body, with the trustees representing the ANC
the PAC and the churches.

In this initial phase, the Trust had ained to identify and
facilitate the necessary educational and wel fare arrangenents
for returnee students. This included:

i) re-orientation, career guidance, and acadenic

support;

ii) personal and academ c counselling;

iii) arranging bursaries for children, students and

adul ts;

i v) making financial provision for these functions;

v) ensuring that the necessary teaching and support are

in place and providing the necessary orientation and

support.

The educational integration of returnees has required a | eve
of concerted and co-ordi nated national and regional planning
whi ch was largely outside of the capacity of any structure

exi sting before the establishment of the Batlagae Trust. with
regard to co-ordination at the national |evel, the Trust is at
present dependent on the infrastructure and resources of

regi onal offices of the NCCR and to a | esser extent on ot her
conmunity facilities, to function outside of Johannesburg.

To date, the Trust has through this network effectively
processed work in a nunber of regions. In addition, the
Johannesburg office has dealt with a | arge nunber of
applications for the PW region. It has approved over 1000
bursary applications for pre-school, primary, secondary,
vocational /technical and tertiary |evels of education. This,
however, has not fully net the needs of returnee |earners.
There are still a number of requests outstanding, and the Trust
has applied for emergency funding to cover the shortfall

Thi s underestimati on has been due largely to the reality of the
educational opportunities available to these students,

previ ously unforeseen expenses and a substantia
underestimati on of the numbers who woul d be needing support.
The original proposal underestimated the real cost of tuition
fees. Most placenents have had to be nade outside of the
public school system and our average estimate of R400.00 per

| earner, is nore realistically R4000.00. Placenent of students
in state schools has been difficult because of the |ack of
avai | abl e places as well as parents’ reluctance to place
children into the inferior systemof "Bantu Education" such as
Depart ment of Education and Training schools. In addition,

13



school s which recently opened (nodel B and nodel C) at present
apply racial quotas in a discrimnatory way. These school s are
also failing to absorb the nunmbers, as they are often only
willing to enrol students froma locally defined geographic

ar ea.

Many of the children have had to be enrolled in the street
acadenies in the city of Johannesburg. Wth few notable
exceptions, these institutions have proven to be totally
unsati sfactory. Conplaints are being received daily from
concerned parents regarding the poor quality of instruction

di scipline and adm nistration in these schools. This is also a
matter of grave concern for the Trustees, since they have an
obligation to the donors to ensure that the funds received are
properly spent.

BARNAT PARK HH H H L

Wiite enrolments in the central, eastern, north eastern, and
west ern boards of Johannesburg school s have been decli ning
rapidly for the past decade. By the end of 1989, a nunber of
school s were al ready cl osed because very few white children
were left in them During 1989, the Transvaal Education
Department (TED) announced that Johannesburg H gh School for
Grls would close at the end of that year. The parent
conmunity then enbarked on a high publicity canpaign to save
the school. However, Mnister Clase refused to allow the
school to open its doors to all races by adnitting bl ack
children whose fam lies had noved into the inner city.

The parents then approached M Mirray Hof meyr, the nanagi ng

di rector of Johannesburg Consolidated Investnment (JCl), and Dr
Nei |l McQurk, the headnaster of Sacred Heart College, to pronpte
their cause. JCI has an historic association with the property
of Barnato Park on which the school was |ocated. It was
originally the estate of M Barney Barnato, and on his death
was given to the city by the conpany to be used for education
Under the chairpersonship of M Hofrmeyr, a support group to
assi st the school’s nanagenent council was forned to negotiate
with the authorities.

The "white education minister"” Cl ase insisted on the closure
of Johannesburg Hi gh School for Grls, but allowed the
establ i shnent of a new private high school. Thus a co-
educational hi gh school was opened in January 1990. The
school s Board of Trustees was _

re-constituted fromthe support group, with additional nenbers
fromthe community. ’

However when, as expected, the initial enrolnent of

approxi mately 500 students was predom nantly bl ack, M nister
Clase refused to register the school with the (white) TED.
Conversely, the Board of Trustees of the school declined being
14



regi stered with the (black) DET departrment as this would
constitute an unacceptable racial statement and woul d be
contrary to the spirit of the struggle to have the schoo
opened to all races.

Nevert hel ess, the Board of Trustees decided to proceed with the
school . A principal and adm nistrative staff were seconded to
the new school from Sacred Heart College. Dr McGurk undert ook
a general caretaker role over the establishnent and continued
adm ni stration of the school

4

Tuition fees were set at the maxi mum affordable | evel, and
through the influence of M Hofreyr, a nunber of |oca
conpani es agreed to subsidi se operational costs for a two-year
period. At the same time, the Trustees continued their
negotiations with the education departnments to have the schoo
reinstated as a governnent or state-aided school

During the course of 1990, Barnato Park H gh School received no
state subsidy, since in principle the school was squatting in
governnment buil dings. During 1991, the registration status of
the school was brought up for discussion by Dr McGurk in the
Joint Working Group. Finally, through the nedi ati on of

M nister Stoffel van der Merwe, Mnister C ase was prevail ed
upon to register the school with his department. During 1991
the school qualified for the private school subsidy.

At the start of 1992, the House of Assenbly announced its new
alternative nodels for the provision of education. The
Trustees of Barnato Park then decided to renew negotiations
with the government on the registration status of the school

It was clear that school could not survive as a private schoo
and continue to serve the community which was supporting it.

M Hofmeyr and Dr McGurk met with Mnister Marais in March 1992
in Cape Town. Mnister Marais accepted the proposal that the
school be registered as a "status quo" government schoo

regi stered with the House of Assenbly. This status nmeant that
the academic, administrative, and support staff salaries would
be paid by the TED in accordance with pupil-teacher ratio
formulas, and in addition there would al so be a per capita

equi prent and book grant.

In Septenber 1992, a technical commttee was set up by the

M nister to work through the details. The final arrangenents
were settled by a group of elected parent representatives from
the school with the Deputy Director Ceneral in charge of policy
of the Departnent of Education and Cul ture, House of Assenbly,
and the Executive Director of the TED

From t he begi nning of 1993, the statutory body that w |l nanage
the school will be elected fromits parent conmunity together
wi Il several consultants. The parents have requested the
present Trustees to assist themas |ong as needed. The schoo
will continue to be assisted by the Sacred Heart Coll ege

Qut reach
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4 NATI ONAL EDUQTI QN DEPARTMENTS

Ext ensi ve negoti ati ons have been held with the Departnments of
Nati onal Education (overarching departnment), the "white"
departnment of Education and Cul ture, House of Assenbly, the
Transvaal Education Departnent, and | ocal governnent schoo
boards. ’

The Yeoville Community School sets a precedent in that it is
the first joint venture between a religious private school, a
conmuni ty education Trust, and the national education
departnments to run a school for predom nantly black students in
an inner city area where teachers’ salaries will be subsidised
on the Model C scale.

CGovernment and | ocal board officials have indicated a strong
interest to co-operate with the Yeoville Comunity Education
Network to provide schooling for far greater nunbers of
students using the Community School nodel.



APPENDI X B

DRAFT BQQQET FQR YEQVI LLE QQEECEI TY PRI MARY SCHQQL

(Based on a projection of 200 students for 1993)

EXPENDI TURE

1 STAFF COSTS

Academi ¢ Staff (1 Principal 1 7 Teachers) TED

Administrative Staff (1 Sec/Rec. 6 1 Extra) 46 800

Support (3 C eaners/ G ound) 31 200

Mai nt enance/ Handy Man 23 400

Pension 1 Medical Aid 10 200

Total 111 600

2 ESTABLI SHVENT COSTS

Rental 1 Insurance 55 000

Fuel , Water, Lights 24 000

Repai r, Maintenance, Gardens 20 000

Total 99 000

3 ADM NI STRATI VE OVERHEADS

Printing & Stationery 16 000

Post age & Tel ephone 18 000

Accounting 16 000

Conmput er System Costs 3 000

Advertising 2 000

Total 55 000

4 SCHOLAR OVERHEADS

Teaching Aids, Sports, Library, etc 30 000

Total 30 000

5 EQUI PMENT HI RE

Printing Machine 8 000

Vehicle 6 000

Total 14 000

G and Total R302 609

Dependi ng on adm ni strative and support staff salaries provided
by TED for mnmpdel C schools, operating costs will be a maxi mum
of approxi mately R310 000 and a m ni num of R200 000. This would
put our fee projections at a maxi mum of R1500 and a m ni nmum of
R QOO, taking into account inevitable bad debts.
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