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TOMRDS A GREATER SOUTH AFRI CA

A BUSI NESS PERSPECTI VE

THE CONCERN .

| believe that for the poiiticai negotiation process to be successfu

it is necessary that it be underpinned by a strong and vi brant econony

and right now there is a vitai need for strong Economic Direction to

give the Politicai Process a chance of succeeding.

If the econony falters (as it is now showi ng signs of doing) due to the
conbi nati on of a poor goid price pius business uncertainty and consuner

anxi ety about the future, we w 11 see: -

a) Bl ack unenmpi oynent increasing with hope for the future

turning to despair and a possibie turning to vioience

and anar chy.

b) A \Wite backiash against President F.w. de Kierk with

a strong swing to the Ri ght Wng.

c) Possibie disiiiusionnent with the ANC and a spiintering

of Black poiiticai aiignments and greater poiarisation

d) A generai hardening of attitudes toward the possibiiity

of a Reconciiiation and Wrking Together for the Future

." with a serious risk of Biack/Wite violence erupting

where attitudes and unenbi oynment are at their worst.

If the downward cycle continues to feed on itseif, the ultimate resuit

wiii be a Lebanon-type situation with the worid witing South Africa off

as a hopei ess case - as has happened in many areas where the change process,
initialiy assisted by the Super Powers, has sdbsequentiy come off the raiis.
The loss of life and other devastation in South Africa and the inpiications
for Southern Africa as a whoie will be truiy terrible.
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THE OPPORTUNI TY

The vast majority of South Africans want: -

i) peacefui change

ii) a "normai".society with understanding and good

rel ati onshi ps between races

iii) to be accepted back into world organi sations,

worl d trade and worid sport in a free and unfettered manner

| sense that the Wrld is now well disposed to and encouraged by the
change they see happening in South Africa and wouid |ike to assist the
process in a positive manner but as yet they have not received too nuch
encour agenent - understandabiy froma Bi ack vi ewpoint.

We are therefore now very "reievant” in world affairs which is not sonething
we can take for granted for too iong. The Wbrid, and especiaiiy the U S.
"attention span", is very limted. Today it’ll be South Africa, tonorrow
the focus wiii shift, and is shifting, to Eastern Europe, then Russia,
China and the Mddl e East, etc.

THE CHALLENGE

To devel op a vision and to deveiop a strategy for the Econony of Geater
South Africa which wi 11 have positive infiuence in South Africa, Africa
south of the Sahara and the Worid, thereby ensuring that the process of
change has the best chance of success - because few peopie wiii want it
any other way. W need a vision of the Econom c Future which wiii excite
the vast majority of South Africans to work hard together for that future.
W need a strategy which wiii in its overall execution address the major
probi ems of education, housing, unenployment and poverty.

Merely to put a programme into action to try and sol ve the education crisis,
the housing crisis or the unenpl oynent probiem achieves little because
these probl ens cannot be’soived in isoiation (eg. It is no good buiiding a
man a house which he then can't afford to live in because he ioses his job
i or has no job. It is no good educating a man oniy for himnot to have a
job when he is quaiified.)
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i'A'holistic approach of a Greater South Africa is needed which excites

people to want to participate and therefore to get educated, to build
houses, to create jobs and wealth and to participate and becomne
- LU L 4))
enpowered. Creating a favourable environment, hope for the future and
opportunity for Reople’s energy and creativity is what it is all about.
The converse is the downside risk of a slide into a situation where the
only negotiation is through the barrel of a gun. For everybody's sake,
this nmust be avoided. Positive, constructive joint action is the only
answer that | see and is THE CHALLENGE. °
THE KEY TO THE CHALLENGE
Because of its credibility and support both within South Africa and
especially in the Wrld, the ANCis a key player supported by Business
and the Governnent.
Up to now, the ANC approach and policies have understandably been that
of a Liberation Mwvenent. The Chall enge and the Key to the Future is
now to change that approach to one of w shing TO BU LD, CONSTRUCT AND
DEVELOP for the future - with everyone participating because they want
ato build a Geater South Africa which will fulfill its role in Southern
Africa and take its place again in the Wrld.
The fact that the ANCis the major catalyst to achieving this is a huge
negotiating point and will greatly facilitate the ANC s negotiating
i strength and the process at the sane tine - at grassroots as well as
at top level. If the ANC can show its strength in this regard, it
will not only reverse the current polarisation - it will make Right Wng
Wiites irrelevant and will surely conbine all Black opinion behind it as
Party that is able to deliver. Merely to revoke the Armed Struggle and
to lift Sanctions is not going to be enough; 'it will nmerely create a
vacuum W need to put sonething very positive and constructive strongly
in place to get people thinking and worki ng together for the future.
THE TI M NG
Lot
if, _
From an ANC vi ewpoint, the tenptation nmust surely be to say it will do
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" ali-the above when we have "one man - one vote" etc. However, the
timng of any action is critical. |I beiieve it is 22! because the
Norid is ready for if and the ANCis in a position to take the initiative
and show its | eadership. The econony is deteriorating rapidly due to
a cyciicei downsw gg and the absence of a vision for the econonic future
and the ANC needs to act before lay-offe, unenploynment, vioience and
di sillusionment set in to sabotage the political process. Wiites are
concerned and are iooking again at the Emi gration option. Biacks are
expect ant and hopef ui.

W need to deliver.

THE STRATEGY

There are five main building blocks which need to work together

They are totaiiy interlinked and are based on the COMMON GROUND factors
of South African society. We need all five of these biocks to operate
to be successfui. They are:-

1) SPORT

Sport is a massive potentiai industry today creating jobs,
entertainment, tourismand wealth with the possibility of

fuii Biack empowernment and participation

The plan shouid be to deveiop the South African Sport |ndustry

by taking the foiiow ng steps:-

i) FOOTBALL

a) Invite the Cameroons and West German Footbaii Sides

to South Africa for a series of Exhibition Ganes and

Mat ches - aiso with South African Sides, coaching

sessions, township visits, etc..etc. Neediess to say,

we wiii have a massive increase in the popuiarity of

football anobngst Bl acks and Whites, especially the youth,

with vastly increased contact across coiour |ines and

devel opnent of sports resources, etc. especiaiiy if

b) we let it be known that we want South Africa to join FIFA

and to apply to hold the WORLD CUP in 1998. W have the

necessary expertise and infrastructure. Wiat a vision
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for every sport Tover to set their sights on.

What a strong "bonding factor" for every South African.

RUGBY :

Dr. Mandel a once nmade a statenment which certainly warmed

the heart of every Rugby Tover when he said he Tooked forward

to the day when the Springboks woqu take the field against the

ALL BLACKS again. If we were to have an Al Black Tour in 1991

or 1992, it would help to render the Right Wng Wites irrel evant.

The Worl d Cup Rugby Series could be heid in South Africa in 1995.

Anot her great psychoi ogicai boost for South Africans and somet hing

to work for and | ook forward to. This devei opment woqu greatiy

heTp M. de Kierk in naintaining Wiite support so that the ANC

have a trusted negotiating partner.

CRI CKET

A West Indies Tour of South Africa would be a huge boost for

sport, for non-raciaTismand as weTT as anot her "bonding factor”

to bring ail South Africans together and to further boost the

sport business at aTT levels of our society. South Africans

of all races need to see just how good those West |ndian Cricketers

are. There is aTso scope for deveioping the sport industry in many
t ho;

ot her discipiines eg. athleticsljn EErticuiar.

THE COLYMPI C GAMES

The UTtimate Prize.

Never before her on the African continent.

Let us negotiate the Ganes for South Africa for the Year 2000.

| have seen what is involved in budeing a nodern O ynpic Ganes

infrastructure in Barceiona for the 1992 Ganes - the job creation

i nvestments, skiTTs requirenents and wealth creation is enornous.

To pTan and build an OTynpic City - because that is what is

required today in terns of acconmpdation, sports faciTities,

restaurants and services, stadiuns for the various sports is all

of 8 to 10 years and a huge nunber of jobs are created and it

Teaves in place an infrastructure which can be put to good use

for ever thereafter. The Tourist potential is huge and | ong Tasti ng.
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- CULTURE (especially Misic)

This is another great industry that coqu be opened up with

consi derabTe Bl ack enpowernent in the business. It is also a

natural "bonding factor" between South Africans wi th enornous
potential for TocaT taTent devei opnent as well as further enhancenent
through an ALE AFRI CA MJSI CAL Festival plus the invitation to
Overseas G oups, etc.

There is enornmous scope rangi ng fromBaTTet G oups,

Phi Tharnmonic Orchestras to Pop Stars.

TOURI SM

South Africa is one of the richest nations in terms of its
environnent as weTT as its diversity of cuTture. Huge potentiaT

exi sts and incorporated in whatever pTans are devei oped shoul d be
African Restaurants, MisicaT G oups, Crafts, MateriaTs and CuTture

A huge service industry can be deveToped around TOURI SM and in fact
the potentiai is there for indigenous Wite "tourism' to BTack areas
if the right climate is created. This woqu be a very natura

redi stribution of weaTth at the sane tine!

EXPORTS

For a nation to develop and for its people to grow in prosperity,

it must be outward Tooking and trade aggressiveTy with the woer.

This is a fundanmental ruTe of economics - export what you do best;

i mport what others can nake nore cheapTy and better than you -

and the nation prospers. IsoTate yourseTf and you stagnate and
decl i ne.

The potential to bude our exports if we can produce quaTity at the
right price and be seen as a reTi abTe sugglier (not disrupted by strikes
and stoppages) is very inportant. We nust be outward | ooking and devei op
WORLD CLASS conpanies in ternms of skiTTs, standards and achi cement of
results. Wth a strong fornmal sector, it is then easy to develop a
flourishing informal sector which is where the nmjor enpi oynent
opportunity Ties - a nmmjor weaTth creator.

THIS BRINGS ME TO .....
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5) A VISION of the FUTURE SOUTH AFRI CAN ECONOM C SYSTEM
This needs to be debated and agreed so that we can do everything
possible to attract nuch needed foreign investnent, training and
devel opnent and technol ogy transfer.
South Africa and the South African econom ¢ system shoul d not be
viewed as an entity by itself. Whatever system devel ops nust be
able to conpete in the world and nust be able to attract investnent
and skills and retaini ghosgwe have. Qur nmmjor conpani es nust be
in a position to conpete with the rest of the world.
We need to see ourselves as the engine roomof Africa, eg. we can
devel op through ESKOM a powergrid |linking the rest of Southern Africa,
t hereby bringi ng huge econoni es of scale and cheap electricity to al
South Africans. W can develop bilateral trade and devel op the
econom es of our neighbouring states just as is happening between
West and East Europe right now.
There is an urgent need for a South African Economi c Union
We cannot stand al one and hope to devel op our people.
THE OPTI ON
Ri sk the political process being derailed conpletely through neglecting
the econom c opportunity, thereby allow ng South Africa’ s people to slide
into polarisation, violence and anarchy ... A
oR ...

Construct, develop and build a future which all thinking South Africans
will get so excited about that our huge problenms of unenpl oynent, housing

and education will naturally be taken care of through the will and industry
of the PEOPLE of the nation. At the sane tine, Black econom c enpower nent
and the political negotiation process will be greatly strengthened and wl|l

happen quite naturally through the WLL of the PEOPLE
| BELIEVE THE TIME TO ACT IS NOW. ..

PETER M SEARLE

PM5/ M ss S. Ross

23rd July 1990.



