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Nordi ¢ Operation Dayswork Commttee

c/ o Danchnrchaid

3 Sankt Peders Straede

DK- 1453 Copenhagen K

DENVARK

FAX: 09-45-33 15 38 60 (Nungae UF Phaes 36)

Dear M. @ erding,

1985 NOD ALLQQAI I ON

Herewi th please find copies of the follow ng Project Proposals:-
(a) Bursary Proposal for Repatriated Schol ars

(b) Reception School for Repatriated Schol ars

(c) Khuphuka Skills Training and Enpl oynent Project

(d) Kangwane Wor k- Study Proj ect

Pl ease refer to the letter dated 15/10/91 from John Sanuel, Head
of the ANC s Departnment of Education and addressed to Christian
Bal ster-Qd esen and Inger A Heldal in which he confirms the ANC s
deci si on about the disbursement of the bal ance of the 1985 NOD
al I ocati on.

You are also referred to nmy nenorandum of 7/10/91 and the
Prelimnary Proposal submitted to NOD. The sum of US$750,000 is
recomrended for subdivision as follows: -

(a) Bursary Programre - 110 500

(b) Reception School - 216 000

(¢) Khuphuka STEP - 185 500

(d) Kangwane Project - 163 000

(e) Administration - 75 000

' 759 009

It is the wish of the ANC that the Batl agae Trust shoul dl

admi ni ster the NOD allocation. In the case of the Bursary
Programe and the Reception School, their budgets will be

adm ni stered directly by the Batlagae Trust. L

As regards, Khuphuka STEP, which falls under the Education
Devel opnent Trust (EDT), there will have to be close coordi nation
and nonitoring by both EDT and the Batl agae Trust. EDT wll
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provi de reports and accounts to the Batlagae Trust for subm ssion
to NOD.

The Kangwane Work-Study Project is supervised. by the Youth
Education Trust (YET). YET will subnmit reports and financial
statements to the Batlagae Trust, which in turn will report to
NOD.

Al ready, there is close collaboration between the Directors of
EDT and YET, as well as with the Coordinators of the two
respective Projects.

Thus, the Batlagae Trust is responsible for the overall

admi ni stration and coordination of the 4 Projects and is obliged
to report and account to the ANC s Departnent of Educati on.

In the Prelimnary Proposal sent to you on 7/10/91 nention was
made of 90 children at At. Ansgars School. Regrettably, the
Council of the School has not given approval to the Proposal.
However, group placenent may be effected at the Open School or
St. Endas Conmunity Col | ege.

Shoul d you have any queries please do not hesitate to contact ne.
Yours sincerely,

Al

Mohanmed Ti Kkly

Executive Director

cc. Marga Dewal, NOD, OGslo c/o Fax: 09 47 2 115707

Christian Bal sl er-Ad esen, Danchrchaid, Harare

John Samuel, Dept. of Education, ANC, JHB

Thandi Rankoe, Chief Representative, ANC, Gslo

Ti m Maseko, Chief Representative, ANC, Copenhagen

Joyce Di seko, Chief Representative, ANC, Stockholm
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This serves to confirmour discussions with Mhaned Tikly
regarding the utilisation of the balance of the noney raised by
Nordi ¢ Operation Dayswork. We would like to request that this
bal ance be utilised as foll ows:

- establishment of reception centres for returning children
and students.

- a bursary fund for these students

- Khuphuka Skills Training and Enpl oynent Programe

- Kangwane Work/ Study Project.

Wth best w shes

J OHN SAMUEL

HEAD: EDUCATI ON DEPARTMENT

c.c: Mhaned Tikly .

The Peopl e Shal | Govern!



PRQIECI PBOECSAL

TI TLE: BURSARY PROGRAMVE FOR REPATRI ATED SCHOLARS

SUBM TTED TG NORDI C OPERATI ON DAYSWORK

SUBM TTED BY: BATLAGAE TRUST

DATE OF SUBM SSI ON: 6 DECEMBER 1991

BACKGROUND

After the unbanning of the Liberation Myvenments in February 1990,
the repatriation of political exiles comenced. To date sone 8000
exil es have returned and several nore thousands will be brought
back by the UNHCR in the com ng weeks.

Anmong those repatriated or to be repatriated are approxi mately
6000 children and youth. So far about 1000 have returned. Their
integration will inevitably be a traumatic experience for npst

of them Many were born in exile and will have to make the
difficult adjustnment to life in.a new environnment. Educationally,
they will have to get accustoned to a new system of education

| earn new | anguages and encounter new teachi ng nethods.

It is necessary to nake the transition as easy as possible for
the repatriating scholars. Many will require to be placed in a
-reception centre-cumschool where qualified staff will provide
themwi th the required orientation, social and academ c support.
For the children who are dispersed to their parents or guardi ans,
a bursary programme has been established. They require

counsel ling, welfare support and supplenmentary teaching to enable
themto adjust to the new curriculla they will encounter.

In many intances, parents or guardians, faced with a totally new
reality, will also require counselling, over and above the
financial assistance for their offspring.

M NT NG GE CY

The educational integration of repatriated children and students
is a conplex exercise which requires considerabl e expertise.
Under the system of apartheid, education, as with many ot her
areas of social reality, is in a state of crisis.

The returning children have to be located within this nationa

di saster. They require assistance with placenment at appropriate
schools and will require support and cl ose nonitoring. For the

ol der students, a career guidance service .has to be made
avai |l abl e.

The National Coordinating Committee for the Return of Politica
Exil es (NCCR) decided to set up the Batl agae Trust



to take responsibility for the educational integration of

repatri ated schol ars. The acconpanyi ng Briefing Sheet provides

i nformati on about the Trust, including it primary objectives.
BHDQE

The Batl agae Trust is working on a target group of 440 prinmary
pupi | s and secondary students. The estinmated need for their
bursaries is US$ 818,520, of which an amount of US$ 348, 888 has
been secured through SI DA and Al DAB (Australia).

The budget requested from Nordic Operation Dayswork is

US$ 110,500, which will cover the needs of 85 schol ars.

The children are being enrolled at different types of schools,
sone of which are State schools and others are | ndependent
schools. The fees charged by both State and | ndependent school s
vary greatly, according to their |ocation, standard, whether day
schol ars or boarders, etc. Therefore, the budget presented here
is a generalised one. Wien accounting is done, the actua

di sbursenent of funds will be reflected and will provide a true
pi cture of the actual nunber of children sponsored.

Thi s budget therefore is a prelimnary one, based on the average
al l ocation of US$1, 300 per student, covering fees, books, uniform
and transport.

REPORTI EG PROCEDURE

The Batl agae Trust will provide a report half yearly with an
audi ted financial statenent. The acconpanyi ng CGui del i nes For
Bursaries provides the criteria and procedure for inplenmenta-tion
of the bursary programe. -



The Batl agae Trust . 16th Floor, 51 Plain Street . PO Box 7748 - Johannesburg 2001 . Te

29333779 - Fax 290050

Briefing: The Batl agae TruSt

I ntroduction: The Batlagae Tnst is an educational trust established in 1991 in

South Africa, to assist with the educational integration of returning exiles. ("Batla-

gae" neans retunees"-literaliy "those that are coning home"-in SeTswana). The

Trust will address educational problenms of returnees on all levels, frompre- -schoo

infants to those facing university students and those seeking adult education

Motivation: Education often takes centre stage in the probl ens confronting

returning exiles. After 30 years of apartheid, the South African educational system

remai ns a shanbl es. C assroons are inadequate and often in ruins. Facilities are

de facto, if no longerde jure, segregated. Curricula still reflecttheirroots in apartheid

education. There are not enough places, by far, for the nunmber of school -aged

children; many youths | eave school after a few years, forever.

The children fromexile have no choice but to enterinto this national disaster. These

" children nust already cope with the trauma of finding thensel ves uprooted from

fam liar hones and surroundings, to "return' to a country they nay never have

known. Previous schooling, where ever it may have taken place, hardly prepares

them forthe conditions they are likely to find in the township schools (far less in the

rural areas). Parents or guardi ans too often cannot afford the few private "non-

raci al” schools to which better-off township residents turn in desperation

The primary task of the Batlagae Trust is the educational integration of these

children fromexile. This task requires the clear and careful selection of appropriate

institutions and programes; and often the provision of funds. It requires coun-

selling, both to the learner and to guardi ans or parents: and the devel opment of
personnel capable of providing this formof support. It requires reaching out to the

wi der community, to engage their interest and involvenment in this process of.

integration. Utimtely, it demands not the "adjustnment” of returning children to the

South African educational system but rather |ooking forways and neansto change

that system with an aimto providing avalid and effeotive education for all who nust

go through it. -

Background: The Batl agae Trust was created by the "Oversight Conmittee" ofthe

Nati onal Co-ordinating Committee forthe Return of Exiles. As with the NCCR, the

Oversight Conmittee conprises representatives of the churches and the |iberation

noverments. It was charg ed with the task of coordinatingthe return of exiled children

and students. However, the Oversight Committee has no powersto raise funds nor

isit likely to survive beyond the tinme where the NCCR oonpletes its main tasks. The

Bat| agae Trust was formed to fill this gap. -

The Trust is non-p artisan, and will support all children and youth from exile.

irrespective of which liberation novenent holds their affiliation



oj ectives: The Trust’'s inmedi ate objectives are:

to arrange reception and school facilities for repatriated children and
students who cannot be dispersed to parents or next of kin
- to arrange a bursary/schol arship programe for children and students
who are able to stay with their famlies; '
- to facilitate the return of edUcational archives from abroad, and arrange
their safe custody inside South Africa; at a later stage to create an information and
research project on SOVAFCO and ot her educational institutions set up by the
.l'iberation nmovenents during the years of exile.
Long-term projects include the establishnment of an education ce ntre to concentrate
on the needs of youth and adults; in particular, to devel op appropriate technica
education for returning exiles and for the educationally "l ost generation" in our
country. v
Structure: The Batl agae Trust-was established by the NCCR, to which it remains
accountable, Its Board of Trustees is conposed of representatives of, and it |iases
closely with, the ANC, the PAC, and the Churches.
The Trust was registered on 19 July, 1991 ; registration no. 1279/91 , issued by the
Depart ment of Justice, Section 6 (1), Trust Property Control Act, 1988 (Republic
of South Africa). T
The Batl agae Trust is audited by Deloitte Pim Goldby - R Mareis (Partner).
Personnel : The trustees are:
M chael Corke, Chairman (Angticah Church representative; CEO of St. Barnabas .
Col | ege, and Chairman of the | ndpendent Exam nations Board) V
John Samuel (ANC representative; Head of ANC Departnent of Education)
WIlliam Seriti (PAC representative; practicing attorney).
Bar bara Watson (Soci al Wbrker at Sacred Heart Coll ege)
and Neil MGurk (Catholic Church representative; CEO of Sacred Heart Coll ege,
and Director of the Independent Exam nations Board)
The Board of Trustees has recently appoi nted Mohanmmad Ti kly as Executive
Director.



The Batl agae Trust. 16th Floor, 51 Plein Street.PO Box 7748
Jonannesburg 2001. Tel293337/9. Fax290050

GUI DELI NES FOR BURSARI ES

A. GENERAL

Al. The Batl agae Trust provi des educational assistance for
students and children who have returned fromexile.

A2. The Trust provides assistance for pre-school education
primary and secondary schooling, vocational training,
techni cal training and bridging courses. In exceptiona
cases, and depending on the availability of funds,
tertiary scholarships will be provided.

A3. The bursary covers fully or partially expenditures for
fees, books, uniform

Ad. The allocation per candidate will be dependent on
financial need and fam ly circunmstances. In the case of
enrol ment at i ndependent schools co-funding will be

sought .

A5. Bursaries are tenable for one year only. If further
funding is nmade avail able, Bursaries will be renewed on
an annual basis and will depend on a student’s acadenic
progress, continuing need and availability of funds.

A6. Bursaries will be tenable as from January 1992.

B CRI TERI A FOR SELECTI ON

Bl. Priority is given to those frominstitutions established
in exile by liberation nmovenments. In addition to these

are those who are or were studying in various other
institutions abroad.

B2. If the demand for assistance exceeds the |evel of
avai |l abl e funds, priority will be given to those in nost

'. need and affirmative action according to age, gender and
urban/rural distribution

C PROCEDURE FOR | MPLEMENTATI ON

. Applicants should have a letter of referral from NCCR or
other repatriation organi sation

C2. Fees are payable directly to the institution concerned.
Parents or guardi ans are expected to provide receipts for
noney received for books and uniforms. A maxi mum al | owance
for books, uniformand transport nust be negoti ated

bet ween institutions concerned and recipients of n
bursaries. No new paynents will be forthcom ng wi thout

the presentation of such receipts.

C3. Each parent or student is expected to conplete an applica-
tion formand to provide whatever additional docunentation
that is required - copies of certificates, cv's etc.



BAlI LAGAE TRUSTRECEPTLON C3313;

TI TLE: RECEPTI ON SCHOOL FOR REPATRI ATED SCHOLARS

SUBM TTED TG NORDI C OPERATI ON DAYSWORK

SUBM TTED BY: BATLAGAE TRUST

DATE OF SUBM SSI ON: 6 DECEMBER 1991

Approxi mately 6000 chil dren and youth will have retured to South
Africa by 1992. One thousand have so far returned. Wth the
arrival of large numbers frominstitutions set up by the Iibera-
tion novements in exile, such as SOMAFCO, careful arrangenents
have to be nmade for their educational integretion in South

Afri ca.

Those educated in institutions, such as SOVAFCO were provided
with tailor-made facilities and underwent specially designed
carricula. Many of the scholars were born in exile and their
only experience is through the refugee settl enments where they
have grown up and where they received education. They will now
have to | eave a conplete way of life to come to South Africa and
adj ust to new circunmstances and a new social environment. It 15
going to be a traumatic experience for them

The Batl agae Trust has been requested by the NCCR and the ANC to
establish a recept school for approximately 200 of the returning
scholars. The rest will be dispersed to their relatives for

i ndi vidual or group placenent at schools. The reception school
will help to ease the integration of the scholars within the
conpl ex and changi ng education systemin South Africa. Suitable
teachers, some from SOMAFCO, will be provided to facilitate the
orientation process. Counselling will be provided by experienced
soci al workers and educational psychol ogists and an appropriate
curriculumestablished to give greater enphasis to | anguage

i nstruction.

Regrettably, since the bombing of Hillview School in Pretoria by
white extremists in June 1991 efforts to find an alternative site
for a reception school have not been successful due to the |ack
of cooperation and synpathy fromthe South African Governnent.
The ANC has now decided to purchase a village conplex, at O kney,
near Kl erkdorp in the Western Transvaal, for the settlenent of-
returning exiles. There is a school building within the village
conpl ex.

The ANC wi shes to utilise part of the bal ance of the NORDI C
Qperation Dayswork 1985 all ocation towards the purchase of the
vill age conplex at O kney.



I NSTI TUTI ONAL ARRANG

The Batl agae Trust will be responsible for establishing and
runni ng the reception school at the village conplex at O kney.
Returnee children belonging to the liberation nmovements will be

eligible for enrolment at the school and the Batlagae Trust wll
work. closely’ with. both, the tANC, PAC and. with. the National
Coordinating Conmittee for the Return of Political Exiles (NCCR).
BUDGEI

The ANC requests through the Batlagae Trust that $216,000 of the
bal ance of the NORDI C Operation Dayswork 1985 all ocati on be spent
towards the purchase price of the village conplex at Orkney. The
total cost will be $1.5 mllion.

Sone funds are already avail able from Swmeden and Australia for
the setting up of the school.

REPORTI NG PROCEDURE

The Batl agae Trust will provide six-nmonthly reports with audited
financial statements on the reception school.



KHVPHWKA

STEP

SKI LLS TRAI NI NG AND EMPLOYMENT PROJECT
FOR THE ASSI M LATI ON OF SQUTH AFRI CAN
RETURNEES AND OTHER DI SADVANTAGED ADULTS
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1. The Returnees

Wth the imminent return of exiles. preparations nust be nade for
their assimlation into South African society. The society that
they left to liberate is nowin severe crisis: unenploynment is

hi gher than ever. the econony is under stress and education and
training has been totally disrupted. Most significantly. there is
not yet a government in place in South Africa that is sensitive to
the needs of returnees. The liberation novenent is itself coping
with the problenms of returning hone. as it begins to negotiate a
political settlenment and builds its organisation. Priority in the
allocation of its resources will nost certainly be given to
political work; as a result. the liberation novemrent will not able
to offer the kind of assistance to its returning exiles that it
woul d want to.

In addition to the behavioral and psychol ogi cal probl ens of
integration into the changed social. political and cultural nilieu
returnees will experience severe hardships as a result of the
hostile and crisis-ridden econony. This will be in stark contrast
to their imedi ate Past experience. for whatever the constraints of
life in the liberation novenent’s structures in exile. people were
af forded a degree of security - and often a resulting dependency -

that will not be replicated back in South Africa. Those who have
lived for years in a protected and cl osed soci ety where nost basic
needs have been provided for will find it difficult to maintain the

standards (however |ow) to which they have beconme accustomed

2. Those whc Staged at Hone

Apart fromthis group of educationally disadvantaged’ exiles. there
is now a vast and grow ng nunber of adults inside South Africa who
have no skills. For many of them their plight is a direct result
of the South African political situation. i.e. schooling disrupted
by boycotts and whol e comrunities rendered homel ess (to say nothing
of sohool -less) by the conflict. Activists. ex-detainees and ex-
political prisoners also struggled at home and nany young peopl e
sacrificed or disrupted their education to assist in the liberation
of their country.

3- Making the Link

G ven the current volatile environment in the country. it would be
unacceptable to those who had not left South Africa to see
returnees receive preferential treatnent. Thus it nakes sense to
link the two groups - returnees and the di sadvantaged groups inside
the country - so that resources and training can be distributed
equal ly. Those who stayed inside the country during the struggle
will be able to assist returnees in the integration process. The
two groups can offer each other support and build camaraderie.
Adopting such an approach will pay great dividends in future. in
terns of obviating rivalries and resentnents between the two
acricuni s- uzaaavancagea a'rrziup-s 'I’hr-1 nnnnb urfcubLYQ way to aooi a-e
both groups 2.8 1:0 train them 1305:: bhur in practical skills for self
enpl oyment. Because comerce and industry are not creating
sufficient Jobs, it is clear that internal sector enploynent and
co-operatives will beconme increaSingly nore inportant.



4. Target Broue

Prospective students will be drawn from

- Peopl e who have m ssed out on an education by going into

exile or. while in exile. acquired |low |l evel skills

i nappropriate to the South African situation

- Adults who have been di sadvantaged by the inequitable

education systemin South Africa and who are thus unenpl oyed

and unskilled - the "l ost generation" which is now comopnly

descri bed as "marginal i sed"

- Wonen, specifically single. unenployed and di sadvant aged and

i ncludi ng those who. because of apartheid have had to be sole

br eadwi nners.

- EXepolitical prisoners. detainees and activists whose

education has been disrupted

Flexibility in the entry requirements will be policy. with the need
of the individual as the deciding factor. However. dependi ng on

| egi sl ati on and exami ni ng bodi es for sone courses. academc entry
qualifications will be inmposed. Account should be taken of work or
ot her rel evant experience. Bearing in nmnd this flexibility, the
target group WIIl be expected to have the followi ng mnimmskills:
- Standard 5 or equivalent (lower if the person has had some
formO0: experience and depending on the ahill bu be pursued)

- Literacy and nuneracy sufficient to cope with the course

content 3

- Aptitude for a craft or trade and the desire to acquire a
practical skil

Al students will be 20 years old or nore and have an appreciation
and understandi ng of the value of skills training as a neans of

i mproving their econonic situation

5. Nature of Training

The training will be innovative in nature and concerned primarily
with the integration into society of the target group. Skills
acquired will be relevant to thenselves and their communities. and

applicable in the infornmal enploynent sector - and within comrerce
and industry. Integral to this should be an enphasis on self-
reliance. as well as service to their communities. Broadly,
students will acquire their skills in a productive environnent. By
this is neant the acquisition of skills through production. Wile

| earning. students will be produci ng sonething. whether it be goods
for sale or services for hire. Goods and surplus produced from
proauction WIIl be PUT; DECK IH CD mu: :UhUUl L'U a:aiab .Ln yvvci ins
the running costs and. if sufficient. providing sone pocket nobney
for trainees and to support the setting up of productive units for
graduates. Production will be extended to work within the

conmuni ties around the area. A positive rapport in the interaction
bet ween the target group.and the surrounding comrunities is vital.
The training centre will have the programres descri bed bel ow as the
mai n focus. The method of training will be nmodular in nature and
geared towards skills acquisition in the shortest possible tine.
Modul es will be designed in such a: nmanner that skills can be

devel oped as needed to enable the participant to be enpl oyable and
self reliant.



Throughout their training students will be instructed in basic
adm nistrative skills to enable themto run their own productive
units. T110 eoneopt :5 working within a oo-opoxativo anvironnonb
wi Il be pronoted.

b 6- SY%i.11A5 "Traiirmrwg CcaurtSIBS

A wide range of skills will ultimately be offered at a school of’
this nature. Al the skills that will be offered nmust fulfil the
following criteria:

- The skill nust be suitable for informal sector self-

enpl oyment, as well as formal enploynent in. commrerce and

i ndustry

- The skill nust be suitable for production while training in

order to produce surplus income to cover operational and ot her
costs

- The skill should be appropriate for providing services and
goods in the townships and informal settlenents and inproving

the quality of life of persons in these areas

- The capital cost of setting up graduates in productive units
where they can use their skills should be | ow

- Skills should be suitable for group enpl oynent such as
cooperatives. It would be useful if the skills taught were

conpl ementary. so that nulti-skilled groups can be forned. An
exanpl e woul d be a house-building group with a buil der

carpenter. electrician and pl unber

The skills listed below fit the criteria:

- Carpentry/ cabi net maki ng/i oi nery

El ectronics

El ectrical wring

Gar nment - maki ng

Silk screening and fabric technol ogy

Mot or mechani cs

- Buil ding

- Pl unmbi ng

- Secretarial. conputer. accounting and admi nistrative studies

- Co-operative theory and practice

(Note that not all of the skills |isted above will be offered in
the initial phases of the project)

[T

VWere possible. formal and certificated courses will be offered to
ensure acceptability in the industrial conmercial sector to cater
for those who went to and are able to be formally enpl oyed. For
this reason applicants for certain courses should have the mini num
qualifications acceptable to the exani ning bodies. Were a higher
entry level is a prerequisite to a course and the student does not
possess this. an academ c upgradi ng course will be offered.

A careful study’ of courses currently available in South Africa wll
be made with specific reference to the entry |levels. Research will
be done into the viability of creating appropriate curricula that
will be .recognized. Care should be taken not to jprovide sub-
standard or inferior training so as not to pronote the

di sadvant ageous education and training currently provided by the
state.
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4.
7- Trai nee Suepart Services
Due to the disadvantaged nature of the target group. it will be

necessary to provide support services to enable trainees to devote
all their tine and attention to the acquisition of skills. Trainees
will require finance to enable themtn support thenselves and their
fam lies while being instructed. Although it is the intention of
the proposed training centre that trainees earn while they learn

it will take sone tinme before remuneration will reach acceptable

| evel s. All enconpassi ng bursaries should be provided that will
enabl e trainees to support their famlies and for travel to and
fromthe training centres.

There will be an urgent need to provide psychol ogi cal and socia
counselling to the target groups. It is estimated that in Nata

al one there are 80 000 young persons requiring counselling as a
result of the violence. Returnees will find great difficulty in
adjusting to the changed situation and will sinilarly require
counselling. This can be provided in a structured manner in a
formal training environment.

8. Past-certification

Once students have attained certification level. they will be given
the opportunity to participate in an internship programme as a form
of apprenticeship or industrial training. The internship should
take place in the production workshops of the centre (once
establ i shed) where they will be taught how to use their skills as

a group within a professional environment. As the nunber of
apprentices has dropped nationally, it is clear that this form of

i ndustrial placement will becone nore inportant in the future. If
students can follow their courses as well as being trained as
apprentices in the production facilities of the project, qualified
artisans can be produced. The production facilities could al so
produce sufficient incone to cover nost of the operational costs of

training. Research will be done into the opportunities available in
conmer Ce and i ndustry for internships and apprenticeshi ps.

On leaving the centre, graduates will be supported by an extension
unit that will provide the follow ng services:

- Advice in setting up a productive units and cooperatives in
the informal sector

- Financial assistance (through a revolving fund or self

fi nanci ng schenme) for the purchase of tools and/or the

est abl i shnent of productive units individually or in groups

- Foll owup and nonitoring progranme

- Adm nistrative and marketing assi stance

- Linking graduates with organisations and individuals with
skills and objectives simlar to them

- Assistance in finding formal enploynent if the graduate

wi shes to be enployed in the commercial or industrial sector.
- Particular enphasis should be placed on creating enpl oynment
in the informal sector. which will becone nore inportant as
unenpl oynment grows.
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9- A Fl nde

The Danhi ko Project in Zi nbabwe has dealt with nost of the issues
as descri bed above. The concept of training and production has been
used successfully at Danhi ko in Harare where many returnees and ex-
conbat ants from Zi nbabwe and refugees frnm South Africa and
Nam bi a. and di sadvant aged Zi nbabwean adults have been able to
acquire skills that have assisted themin finding enpl oynent.

whet her formal or informal, to assimlate thenselves into the
general society.

The Danhi ko Project. planned for the rehabilitation of ex-
conbatants, realised the inevitability of a decreasing target group
and thus ensured that all devel opnents took into account a
secondary and long | asting target group - the disabled youth of

Zi mbabwe. It was felt at the time of planning that funds designated
for assisting returnees could be utilised for the benefit of the

| arger Zi mbabwean society in the long term

Its productive capacity both in ternms of producing highly skilled
graduates and its own running costs (and latterly. sonme of its own
devel opnent costs) has served as a nodel for Zinbabwe and is not a
drain on the coffers of governnent. The Danhi ko Project is
general |y recogni sed as being innovative in its approach and
successful in achieving its objectives. It is the only training
institution of its nature in southern Africa and there has been
great interest expressed in its replication el sewhere.

1()- Ccaracfliasiican

In the devel oPment process. the forenost consideration will be to
create a quality adult training institution that can serve as a
nodel for a future liberated South Africa. This institution will be
self sufficient. productive and should not be a drain on linmted
resources. Recurrent expenditure will be generated by the
institution itself and. in the long term could provide its own
capital costs.

The establishment of such an institution will be inportant in
creating Job opportunities for persons who al ready have useabl e
skills but who cannot find enploynment in the shrinking Job market.

The institution will rely heavily on its graduates as enpl oyees
during the long tern: devel opment process. During the initia
phases. a |ot of work should be available that will be able to

absorb nmany unenpl oyed craftspersons. The graduates of -the
institution will also be ensured of sonme income generating activity
once they leave the institution. In this way sonme inpact can be
made on the unenpl oynent |evels.

In conclusion. by using funds that are destined to assist

returnees, it will be possible to create facilities that will be to
the benefit of all disadvantaged South Africans. This would be a
far nore efficient use of resources than nerely offering financia
assi stance to sonme persons for a limted tine.
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You are referred to the docunment that describes the intended
future operations of KHUPHUKA- STEP. Wthin the context of this
| arger plan and the offer of assistance from Batl sgae, the

foll owi ng proposal is being made.

The inpetus for the devel opnent of KHUPHUKA- STEP is the
repatriation process. There is an imediate need to assimlate
persons returning fromexile. This assimlation will be fraught
with various problens which will be exacerbated in the case of
t hose who have no skills.

Ret ur nees cannot be assisted in isolation fromthe marginalised
persons who did not |eave and. for this reason KHUPHUKA- STEP
intends to work with both groups. Because of the inmredi acy of
repatriation. the initial group of trainees will mainly be
returnees - especially those from Dakawa i n Tanzani a.
Aggeilic:al:ic:n be allLtaactweed buscigcet ade
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The budget has been extracted fromthe gl obal budget of the
project. It will be applied to the interimstart up phase of the
project while the najor funding required is processed. It wll
gi ve KHUPHUKA- STEP the facility to provide linited training
specifically to those who have recently returned fromexile.

The budget obvi ously does not cover the full anpunt of

devel oPnent and operational costs of the training programrmes
nentioned bel ow. There is no provision for adnministrative costs
or assistance to trainees during their training and afterwards.
Wth respect to adm nistrative costs, a proposal has been
submitted to Interfund - it is expected that the funds will he
avail abl e sonetime within the first quarter of 1992. In addition
there should be sone finance remaining fromthe Interfund
contributions so far - this is reflected in the attached budget.
In accordance with recent discussions with the European Economnic
Conmunity, a proposal will be submtted to them (in early
Decenmber) for the full costs of the devel opnment and operation of
the project. They have tentatively indicated that they woul d be
prepared to fund the first year of the project but will do so if
KHUPHUKA- STEP can comit ot her agencies for the remaining years.
To obtaining this commitnent. they suggested that a donors
conference he called (which they will assist in facilitating) of
rel evant | ocal and foreign agencies. The prospects seemvery
positive and we are operating on the assunption that the process
wi || . Produce, the necessary funding. The Kagi so Trust and the

| -1ndependent Devel opment Trust have al so indicated a willingness
#A aaciut in n seriuos manner.



A partnership with the Joint Enrichnment Programme (JEP) of the
Sout h African Council of Churches and the Catholic Bi shops
Conf erence has been initiated. A JEP initiated conference wll
| he held in Durban in early Decenber that will put KHUPHUKA- STEP
on the agenda as a progranmme that will be a major factor in this
yout h devel opnent progranme. This partnership will thus |ink
KHUPHUKA- STEP into their youth devel opment programme and wil |

i ncrease and solidify community invol venent in KHUPHUKA- STEP as
well as increase its funding capacity. Thus. in the context of
the expected financing. the attached budget was drawn up
Chaice cf initial training Q ogranmes

The funds provided by the attached budget will be applied
directly towards the starting the devel opnment of the foll ow ng
traini ng programes:

- Building skills

- Electronics

- Textile design and production

The choice was difficult because of the current linited

avail ability of funds. The decision was made to initiate the
courses mentioned for the foll owi ng reasons:

Buil ding skills

The cost of setting up such a unit are low and will serve

as a continuation of the training programe that was

recei ved at Dakawa.

El em

CIES of Italy has provided the project with_sufficient

equi pment to set up a training course in electronics. The

equi pment was originally destined for the ANC project in
Tanzani a and has been redirected to KHUPHUKA- STEP. Thus.

all that is required to begin the course is adequate

training materials and an instructor as well as sone

suppl enentary furniture.

W' emM m

This was chosen prinmarily to address the issue of gender

and secondarily because the initial costs are fairly snall

and the level of skill required to instruct or do the
course is low’
Al the skills mentioned above will certainly increase the

enpl oynment. prospects of trainees especially in the inform
sector.
Ept hod of qgperation

As soon as the finance becones avail abl e. the necessary
recruitment will be dcne. Staff should be in place at |east two
nonths prior to the commencenent of training. This will allow
sufficient lead time to find prem ses. acquire equi prent.

di scover appropriate curricula and to set up operation

The staff employed will fall under the control of the Project
DevelOpnent and Managenent Committee (if Interfund provides



finance in tine) or under the direction of the Regi ona
Management Conmittee and the Coordinator as an interimneasure.
Trainees will be recruited under the direction of the Regiona
hich will ensure. that there is fair

The length of training will be determined by the nature of the
curricul a being used. The project will endeavour to provide short
but appropriate courses - except for electronics which will be
of a longer duration. Cbviously. the length of training wll
depend on the courses decided on as appropriate. The project wll
al so attenpt to include production as an integral part of

y for the trainees to be provided with

accomodation. |iving and
ill be unable to fulfil these
It will be necessar

adequate financial support for
transport expenses. The project w
needs of the trainees.

P. 1e’



STAFF

Bui l ding instructors

El ectroni cs instructors
Texiile instructors
Benefits & 20% 144 000
RAW MATERI ALS

Buil ding raw materials
El ectronics raw material s
Tactile raw materials 37 000
CAPI TAL COSTS

Bui | di ng

El ectroni cs

Textil es

Vehi cl e 208 000

OPERATI ONAL CCSTS

Rent a

Uilities

Vehi cl e

Communi cati ons

| nsur ance

M scei | aneous 166 800
SUBTOTAL 555 800

CONTI NGENCY Q 8% 44 200
GRAND TOTAL 600 000
SOURCE OF FUNDS ,
Bat | agae 500 000’
Interfund ° 100 000

600 000
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1017/ 20 Tower .8 ' c/o Education A d Programe

Sausbury Centre Tab 031- 3071195/6/7

349/ 51 West Street Fax: 031-3076831

. Durban 4001 .

30 Cctober 1991

Merl e Favis

I nterfund

Dear Merle

This comuni cati on serves as a follow u

Durban on the 16th of October 1991. In accordance with that
neeting. we are submitting this preposal for the funding of the
Proj ect Devel oPnent and Managenent Unit of KHUPHUKA- STEP
GENERAL

The establishment of the PDMU nust be seen as a priority in terms
of the devel opnent of KHUPHUKA-STEP. It is essential that the
unit becone operational by the latest in March 1992. For this
.reason it is inperative that we have an early indication of the
likely prospect of the proposal being approved by Interfund. W
that the funds will not be i mediately avail able from
under st and

the start of 1992 however we need to begin to nmake arrangenents
for the recruitment of staff - a process that is likely to take
the before final appointnents are nade. In the

at least 4 non

event that Interfund app

make interimfinancia

our plans while we wait for the funds

target date for starting the operation O

advertisenents for the appoi ntnent of staf

the press sometine in Novenber 1991

roves the proposal. we would be able to

arrangenents so that we can proceed with

to arrive. If we set our

f the PDMJ as March 1992.

f need to be placed in

fromthe European Econom c

n3 funds fromthem sonetine

uggested an initial figure

al so suggested that a

of Novenber/early

are the

We have had a positive response

Community on the |ikelihood of receivi

early in 1992. They have tentatively s

of approxi mately R5 000 000. They have

donors conference be convened at the end

December (which they will facilitate) in order to see

5

51
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support of other funding agencies such as IDI. Private Sector
Initiative. Anglo Anerican and De Beers Chairman’s Fund. foreign
government agencies. Kagiso Trust. Liberty Life etc. They are
concerned about the sustainability of funding in future years and
would Iike to see a commtnent fromother quarters. (Interfund
will be invited to this neeting once the formalities have been
wor ked out.)

It would thus appear that the future funding of this project is
secure - we have already canvassed sone of the agencies nentioned
above and their responses has been positive w thout exception, W
must ensure that we have the capacity to conplete the planning
and to inplenent the project - hence the urgency of’setting up
the PDMJ

LI NKa_KI 1H Q HEE_QBEANI EAI | CEi

We have recently been working together with the Joint Enrichnent
Programme to i get KHUPHUKA- STBP accepted as a national progranme
for marginalised youth. A regional conference on a youth

devel opnent programme will be held in Durban between the Gas
December and KHUPHUKACSTEP wi Il be placed on’ the agenda as a
proposed component of the programre. It has been agreed that the
"11 be geared towards coming out with a concrete

progranme proposal for youth devel opnent that will include
KHUPHUKA- STEP as a mmj or conponent. W feel that this is a very
positive devel opnment. This will give KHUPHUKA- STEP a very sound
foundation within its target client base.

Al t hough KHUPHUKA- STEP wi Il only becone operational during the
next year. we have had nunerous urgent requests from

organi sations to run training programres within a community
devel opnent context. For exanple, the Natal Rural Forumrequires
i medi ate appropriate training programres to build capacity for
the devel opnent of rural communities. We have worked toget her
with themin identifying alternative (but not appropriate)
training programes as an interimarrangenment until we are
operational. Sinmlar requests have been received fromthe

Associ ation of Ex-Political prisoners. groups of returnees etc.
It is thus inperative that we begin operation as soon as
possible. W will therefore begin training on a small scale in
1332 with approxi mately R500 000 received fromthe Batl agae Trust
on’ the condition that we take in some of the returnees from
Tanzania. This will be one of the first tasks of’the PDWJ



WM
The tasks of the Project Devel opnent and Managenment Unit of
KHUPHUKA - STEP (K-S) will be wi de and varied. The first task of

the ?DMJ will be to draw up a detailed five year devel opnent

pl an. The enbryo of this plan is already in existence but it is
only drawn in very broad terms. The PDMJ will have to fill out
the plan with clear and definable targets. Thus. the input of the
persons who will develop and operate the project is absolutely

i mportant.

- training, by neans of a counterpart/understudy system

ot her adequately qualified persons who will be setting up

such ot her projects

e operating as consultants to such other proJects

- devel opi ng a nanagenment systemthat reflects a

participatory and . denocratic style consistent with

enpower i ng the di sadvantaged participants in the project

- Devel opi ng a productive work ethic that can serve as a

nodel for other emergent community based organi sations

- Defining entry criteria according the needs and wi shes of

the target client base

- Defining the operation of the project according to the
training needs of the target client base in relation to the
devel opnent of their communities

Apart fromtheir broader developnent role. all staff attached to
PDMJ wil | be integrally involved in the devel opnent and operation
of the units under their coordination - essentially performng
the function of interim"Heads of Department” in a conventiona
technical college. For this reason it is essential that the staff
enpl oyed be of high calibre with substantial rel evant experience.
For this reason the attached budget proposes that staff be paid
conpetitive salaries based on the scales of established training
institutions.

Once the devel opnent aspects of the project are conplete. the
PDMU wi Il fulfil the role of a nmanagenent coll ective under the
direction of a board of trustees that will run the project. In
addition. the fact that the project is of a pilot nature. the
PMDU wi || Operate on a national |evel as consultants to other

1

organi - atl uns bei ng devel oped al ehs s-mlar |ines.

To illustrate how the PDMJU will Operate. you are referred to the
attached organi sation chart and the notes appended thereto. In
additi on. we have attached the proposed organi sation chart that
illustrates the opti mum devel Opnent of the project to give an

i ndi cation of the context in which the PDMJ will operate.
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A budget for the PDMJ is attache
appendage t hereto.
We trust that the information provided
board to nmake the necessary deci sions.
d with explanatory notes as an
is sufficient for your
If you should require
further information. please do not negltate to contact us.
cu.
-rdi nat or
" PHUKA- STEP
"
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' KHUPHUKA - STEP
PROPCSED BUDGET: 1992
PROQIECT DEVELOPMENT AN
STAF F

Prot ect Coordi nath
Fmancel Adm n Coor di nat or
Bookkeeper

Recepti oni sUsacrat ary
Driver

5km Trai ni ng Coordi nat or
Theoretical Studi es Coordi nator
Pr oduci i on Coor di nat or
Comuni ty Liai son Coor di nat or
Banefrb

Mar ke’ t Resear cher

Curri cul um Resear cher
Per sonnel Consul t ant
Recrui t ment desks
CONHNGENOY 598 368
OPERATI ONAL CCSTS

Rant

Uilities

Stationary and supplies
I nsurranca

Vehi cl e running costs
Tel ephona/ f ax

Tr avel

M scel | aneous

CONTI NGENCY 122 590

CAPI TAL COSTS

Fax

Conputers/printers
Ofice furniture

Copi er

Tel aphone system

Vehi cl e

O fice equi pmrent

M scei | aneous

CONTI NGENCY 150 650
GRAND TOTAL 871 608



KHUPHUKA - STEP

NOTES: PROPOSED BUDGET 1992

PRQJIECT DEVELOPMENT AND MANAGEMENT UNIT

El AEE

Sal ari es are based on scal es applicable to technical colleges run
under the Departnment of Manpower. In order to attract staff of
suitable calibre it is inperative that the renuneration offered
is conpetitive. .The, responsibilities of each post and the
preferred qualifications and experience required are briefly
descri bed bel ow.

w

The Project Coordinator will be responsible for:

- coordinating the operations of the Project Managenent and
Devel oprment Unit (PMDU).

- Coordinating the ope: tion of the Regi onal Managenent
Conmittee (RMO)

- liaising with the Educati on Devel opment Trust (EDT) Board

of Trustees

- fund raising

- Liaising with other organisations relevant to the

operation of the project -

The coordinator will preferably have a post graduate degree. 10
years,work experience with at | east 5 years experience in the
managenment and devel opment of a vocational training centre. fund
rai sing and the initiatioh of new training progranmres.

ghe Financial and Adm nistrative Coordinator will be responsible
or:

- the efficient financial and adm nistrative operations of

the project with the assistance of a bookkeeper

- devel oping financial and admi nistrative systens

# budgeting for capital and operational costs

v financial reports

- personnel managenent

The Financial and Adm nistrative Coordinator will preferably have
a degree and a mnimumoi 10 years experience with 5 years

rel evant experience at managerial |evel.

9 a

w

The Bookkeeper will be responsible for:

- keeping all books and accounts in good order

The Bookkeeper will preferably have an acceunti ng/ bookkeepi ng

Qualification with a mninmmof 5 years relevant experientelj If.
Beeezi i eni ai zSeaxei ezz;

The receptionist/secretary will be responsible .for the usua
tasks of such position in addition to mnute taking at al
neetings and will preferably haVe a secretarial qualification

with shorthand skills and 3 years rel evant experience.
R I I 0
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Dzi xez

The Driver will be reaponeible for de

the efficient running of vehicles and w

val i d unendorsed drivers licence and at | east 3 years acci dent
free experience.

iveries. collections and

ill be in possession of a

The Skills Training Cooidinetor will be responsible for:

- developing the skills training unit and programes of the

- establishing appropriate curricula to be used

- setting up infrastructure and installing equi pment

- defining precise staff requirements. coordinating their

. appoi ntments and orienting themtowards the methodol ogy to .
be enpl oyed in the project

- directing the initiation of courses

- Coordinating the operations of all training units

The Skills Training Coordinator will preferably be a technically
qualified person with a mini num

shoul d be in -a managerial and devel oPnent position wthin
technical training institution. Preference will be given to a
person who has had suitable and rel evant experience in project
devel opeent and initiation

The Theoretical Studies Coordinator will be responsible for:

- developing the non skills training units and programmes of
the project ie literacy/ numeracy. conmputers. technica

draw ng etc.

bilities of the Skills training Coordinator

- the respons

|isted above are applicable to the Theoretical Studies

The Theoretical Studies Coordinator will preferably have a degree
dult education and at |east 8

" in education with an enphasis on a

years work experience of which 3 should be in a manageria
position within an educational institution. Preference will be
given to a person who has had suitable and rel evant experience in
proj ect devel opnent and initiation

first year

- setting up the production units so that operations can

begin in the second year (apart fromunits that could begin
production in the first year)

- establishing the nunber and nature of staff requiredito
operate the production units

- devel oping the production units in such a way that they

can include training programes within the concept of

training and production

- coordinating narket research to establish the nature of

goods to be preduced

The Production Coordinator will preferably have a qualification
i n production managenent/technical skill with at |east 10 years
experience in production of which 5 should be at managenent

| evel . Preference will be given to a person Wio has had suitable
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and rel evant experience in the conception and inpl enentation of
produetion facilities.

n Coordinetor will be responsible for:

formal |inks and a working

d communities which formthe

The Community Li aise

-- creating structured and

relati onship with di sadvant age

client base of the project

- continual liaison with such comunities by means of

regul ar neetings .

.- discovering. through consultation. areas of production

wi thin which the project can operate for the benefit of such
comunities

- coordinating the recruitment strategy for trainees at
grassroots |level according to the training needs of the
conmunities .

educational |eve

The Community Liaison officer should have an

sufficient to cope with the conplexity of the post. Preference
for a higher level of qualification although this would

not be the main criteria for appointnent. It is essential that
the person be well experienced in working with community based
organi sati ons and di sadvantaged conmunities.

The Market Consultant w

do i mredi ate research into the narket in or

nature of goods and services that the project shoul di produce in
the production units. Such consultan

a marketing research conpany and will work closely with the
Skills Training and Production Coordinators.

The Curriculum Consultant will be enpl oye

to research appropriate curricula to be used within the training
programes of the project. The nmain task will be to identify
exam ni ng bodies. certification etc that will be acceptable to 'h

commerce and industry. The Researcher will work closely with both
the Skills Training and Theoretical Studies Coordi nators. Such
consultant will be drawn fromthe education and training sector
and preferably fromone of the university education departnents.
enpl oyed on a consul tancy basis
- devise a staff recruitment strategy, interview procedures.
sel ectioh criteria. formulation of job descriptions in-an
i ntegrated way and advi sing on probationary periods etc.
- advise on salary structures and enpl oynment benefits and
policy to equate the project to the conventional sector
- Dismissal procedures and the | egal aspects of enpl oynent.

i ndustrial relations etc.
The Personnel Consultant will be drawn trom one of the private
secto; consultancies and should be engaged in the near future.
Eesnnitnment.ggamie , ' ,
The recruitnent costs have been conservatively been budgeted at
R30 000. This anmpbunt will include travel arrangenents etc.
Wl e;
Benefits will include part paynment of nedical- aid. pension andt
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provi dent funds. 13th cheque bonus, UF etc. This has been
cal cul ated at 20% of sal ary.
Qperational costs are related to the PDMJ only and not costs
related to the operation of the project.
wi |l be budgeted separately. It is o
be sone overlap in use 5 but generally the operationa
ithin the real mof overall managenent of
"hlignt;
e .
The rental budgeted is bel ow the average comercial cost of
rented office space. The general operational costs of the project
" once suitable prem ses have been
will *"make up the bal ance
The PDMU wi || be operating for the
occupi ed by the project.
project and thus the project should bear some of the rental costs
Dilliiieal
Thi s anpbunt should be sufficient to cover electricity costs of
the PMDU.
€,
the cost of all stationery inputs
w
This anount if for insuring office equipnent. conputers and
furniture against fire and theft.

9
oi . insurance. servicing and other
"Thi s amount includes betrel
i ncidentals. The vehicle will be used extensively by the PDMU in
and around the Durban Functional Regi on.
f $nmvenmu
xtonnl ve eonumuha an: tanxu "HA. 1...;.,.:. una-i 1.
i nternational organisations WII| have tu be nuaSTi na $3VEQEQScE?d
It will be necessary to travel to Johannesburg and ot her main

centres for meetings.

bl anel | nneema

There will inevitably be expenditure incurred by all staff that
cannot at this stage be budgeted for. It is for this reason that
| uded in the budget. _

The itens budgeted for are self explanatbry. The anmpunt budget ed
el aneous will take into account any

for office equi pnent and mi sc

be purchased once the appointed staff

extras that will have to

are in place and nake their exact needs clear

P-za
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KHUPHEUKA. - STEP

PRQJIECT DEVELOPMENT AND MANAGEMENT UNIT
Educanon Devel opnment Trust

Per sonnel Consul tant Regi onal Managenent Comune
" reject Coordinator

Proj ect Devel opnent and Managerent Unit
aoratloal Studies Cocrd 'roducti’an Coord
Curriculum Consurtarrt * arkating ConSultant
Conmunity Ll al son Coora

" in/Adm n Coord Skills Training Coord
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1. The proposed organisation structure illustrates the optinmm
expect ed devel opnent of the project.

2. Key personnel will be appointed in each unit to plan, initiate
and devel op the project. Such key personnel will be expected to

fulfil multiple functions in the initial stages and then del egate
responsibilities to subordinates es and when recruited. The key
personnel will nore then likely assune the position of

coordi nators of their units.

3. Such key personnel will formthe Project Devel opment and
Managenment Unit (PDMJ - see relevant chart) which will be known
as the Project Management Unit (PMJ) es the project develops to
capacity,

3. Graduates will have preference in assumng full tine posts as
i nstructors and production workers.

4. The abbreviations appearing on the chart are detail ed bel ow
RFC - Adninistrative ann nuanuux aaaruunr GI5 - Garnment and textile technology training s

upervi sor

AFU - Adm nistrative and finance unit GUJ - Barman: workers

BK - Bookkeeper ' Il - Hetal work instructors

BOT - Board of trustees 1w - Meta! uorkers .

BS! - Business skills instructors a: - Joinery instructors

BS: - Bushes: mmtraining cllnnrvlsur Jpn - Job pungent O ficer

BTPS - Buil di ng tecnnnogy production supervtaor JH _ Joinery Hark";
BIS ' Banding technol ogy "3111199 superviw LN - Literueywnaracy instrurtnrs
9V ' "th’ e LNS - Literacyxnuneracy training supervisor

CBS - Community based structures H - nasonry |ustrultu,,

cc - Conmunity consultant no - Marketing officer

CBS - Conmputer centre supervisor aw - nasonry workers

cl - Carpentry instructors Pc - Production coordi nator

CL - Cerks PC - Project ccnrdinatore

CL - Counsellor P1 - Plunbing instructors

CLO - Connunity liaison officer PHU - Project nanagenent cnnuittee
CN - O eaners PU - Production unit

6RD - Community research :oordl nator PW- Plunbing nurkers

CRU. - Conuunity research unit RC - Receptioni st

CS! - Computer studies instructors R - Electronics instructurs

CT - Caretaker RB - Electranics workers

CW- Carpentry workers 58 - Secretaries

nl - Painting and decorating instructors SI - 5th fitting instructors .

DR - Drivers 55: - Support services coordinator

nw - Painting and decorating workers SSU - Support services unit

El - Electrical airing instructors STC - Skills training cnordinatnr

ED - extension officers STU.. Skills training unit

ESE - Extension service coordinator SH - Shop fitting workers

:19: - Electrical fnchnolauy production supervisor Tn! - Technical draw ng instructor
ETS - Electrical technology training supervisor Tu: - Techniual draw ng training cupnrvin
nr

EH - Eleztrical wiring workers Tl - Textile printing instructors

F!' - Dahinet naking instructors _ 15c - Theoretical studies coordinator

Fw - Furniture workers TSU - Theoretical studies unit

61 - Garnment meking instructors 1w - Textile workers

5? - Grounds persons u!l - Hood nachining instructors

SR - Beneral researcher HTPS - Wod technol ogy production supervisor

STPS . Garnent and textile production superyisor . HITS - Rood technol ogy training supervi
sor
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PRQIECT Tl TLE: KANGWANE WORK- STUDY PRQIJECT

SUBM TTED TG NORDI C OPERATI ON DAYSWORK

SUBM TTED BY: BATLAGAE TRUST

DATE OF SUBM SSI ON: 6/12/91

BACKGROUND

education, devel opnent and job creation for youth fromexile and
those resident in KaNgwane (which is located in the Eastern
Transvaal , adjacent to Swazil and).

The i medi ate obj ectives of the project are to inprove the
education systemin KaNgwane quantitatively (nore secondary
school places in an overcrowlded system plus adult education out
of school hours) and qualitatively (introduction of a new
curriculum plus skill acquisition in production units; also the
training of teachers). It is intended that the school wll be

a centre of devel opment within the comunity, not just a place
of learning for a limted nunber of students.

The | onger term objective of the project is to contribute towards
the evolution of a viable alternative national education system

It is hoped that the KaNgwane project will serve as a nodel of
i nnovati ve education geared to devel opment and job-creation, for
replication in other parts of South Africa, and it will be

nonitored with this in mnd, so that necessary adjustnments can
be made in the process of replication

EDU | ON W TH PRODUCT ON

The new curriculum devel oped by FEP over a nunber of years with
the co-operation of several SADCC countries, ains at a wide all-
round education, but reflects the post-school working environnent
in a nore thorough way than existing curricula. It ainms for a
close relationship between academ c | earning and productive
activities, relating theory to practice. It is seen as being

i nherently superior to the purely academ c orientation of
conventional high schooling, in that it ainms "to devel op the
different talents of its learners as fully as possible, in their/
own and in society’'s interests, and to cater for a range of
intellectual abilities and |l earning potentials. The project ains
to devel op an eduction that prepares students to participate as
fully effective and creative nenbers of a new South Africa.



Each production area is to be under the

producti on manager, with full-time production staff nmanagi ng and
operating indivldual production units. In at |east sonme cases,
the production unit will consist of a brigade, by which is neant
a team conposed of instructors and trainees. The trainees wll
be young people wishing to acquire a craft skill; unlike the

50: 50 division for students in the school, brigade trainees wll
spend 25% of their time on academ c work (2 hours), including
consi st of a main centre and 8 sub-centres, spread throughout
KaNgwane, with capacity for 300 students at each (5 cl assroons,
1 | aboratory and 1 workshop at each centre). The function of the
In order to fully occupy 2 400 students, up to 80 production
units will have to be established, allowing for a | arge nunber
of brigade trainees to be included in the project. Estimates of
the nunbers of production units, brigade trainees and paid

enpl oyees are not given in the Concept Paper but appear in other
documents. It is stated that the choice of activities is to



JUSTI FI CA ON

It is the view of the ANC that the bal ance of the nobney donated
by NORDI C Operati on Dayswork in 1985 for education and training
purposes in Tanzania for exiled youth, should be diverted to the
KaNgwane Work Study Project. Already 60 returning exiles have
enrol | ed KaNgwane and a further 200 will enrol in the com ng
nont hs.

The Project concept is sinmlar to the education and training
facilities established by the ANC at Dakawa in Tanzania. It is
hoped that sone of the teachers and instructors from Tanzani a
will work at the KaNgwane Project to provide a 'nmeasure of
continuity.

South African education is in deep crisis. Decades of injustice
and raci sm have created a massive uneducat ed popul ati on and a
|arge part of it is young. Since the Soweto Uprising, we have
the phenonenon of the "lost generations" of youth who are

al i enated and educationally deprived. They expect and deserve

education and training facilities that will reintegrate themin
soci ety.
education will be inparted and jobs created for the youth of

KaNgwane and those from exile. Wereas nuch of the enphasis of
devel opnent tends to be biased towards urban areas, the KaNgwane
Project attenpts address to the needs of a rural comunity.
QRGANI SATLONAL ABRAEQEMENTS

Overall responsibility for the project is vested in the Youth
Educati on Trust i YETlI, which is based in Johannesburg. Its main
roles are to raise funds, ensure that finances are properly
managed wi thin theiproject, and gi ve guidance and assi stance to
the project on all matters relating to planning, education and
producti on.

Besi des the Trust, there is also a Local Managenent Committ ee,
which neets in Nelspruit. The menbership of the YET and the
Local Managenment Committee is drawn mainly fromrepresentatives
of mass organi sations (the South Africa Denocratic Teachers

Uni on (SADTU), the student organi sati ons COSAS and SANSCO, the
COSATU National Education Committee, the National Education Co-
ordinating Cormittee and the ANC itself).

At present, the KaNgwane administration has agreed to pay the
salaries of the teachers and the acting co-ordinator; as the

cl ass sizes are nmuch smaller than in other schools in KaNgwane,
this inplies a higher contribution per student in the case of
proj ect students.



BUDGET

The funds from NORDI C Operati on Dayswork wi Il suppl ement funds
recei ved from SI DA and ot her donors. The request in this
Proposal focuses principaly on the integration of 200 returning
exiles. The funds will cover their accommdation, food, books,
stationery, study aids, equipnment and protective clothes for
production unit activities. There is a conponent for the crop
and vegetable farmunit which will allow the Project to become
nore self-reliant.

A total of US$163,000 is requested, equivalent to R440, 000. 00
as follows: -

Books and Stationery 200 x R 275 55 000. 00

Accommodat i on and Food 200 x R1280 256 000. 00

Study Aids & Gen. Equi pnent 200 x R 240 48 200. 00

Protecti on C othes 20 800. 00

Overall 200 x R47 9 400.00

Boots 200 X R57 11 400.00

Bui | di ng, Fencing, Gates for Crop & Vegetable

Farm 60 000. 00

R440 000. 00

BEBCQEI | EQ_EBQQEDHBE

The Batl agae Trust will adm nister the budget and provide a
report in six nonths tine and again at the end of a year fromthe
comencenent of the inplenmentation of this Proposal

A close working rel ationship hhas been established. with the
Director of the YET, who has overall responsibility for the
KaNgwane Project, and with the Coordi nator of the Project.



