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CONGRESS OF SOQUTH AFRI CAN TRADE UNI ONS

COSATU ETERN CAPE REG ON

MASS ACTI ON CAMPAI GN ASSESSMENT - 1Q EDATED

. POLITICAL

1.1.

Qur Mass Action Campaign net some of its Political objectives. It
managed to bring therefore together our Denpcratic Forces in action

We saw our Tripartite Alliance practically pulling together in planning
and inplenenting its activities. W nmanaged to registera point to the
Regi me and the International Conmunity as well. The fact that there

were no violent confrontation between our nasses and the eneny forces
was a victory in our Region, it reflects discipline and the role played by
Mar shal | s.

The Resol ution of our Regional Congress not to pay bail but ratter use
arrests as a nmobilising factor proved victorious. W also net the police
and pressurised for the releases. In nmany i nstances we nmarched w t hout
permt.

I n general our people showed their unwavering support for the Tripartite
Alliance and its Allies. This was a blow to De Kl erk whose fal se-

pr opaganda about the alliance and its support was countered by true facts
and a reality. 3rd and 4th August 1992 stayaway - COSATU nenbers

and non-nenbers heeded the call for a stayaway.

The success and Political inpact of our Mass Action resulted in the
opening up of the Political space which Alliance partners in particular
and the Denocratic Movenent in general need to use effectively.

We need in this process to transformthe mass support of our masses into
a qualitative organi sational recruitment for our organisations. This is
crucial and falls within our canpaign for an Interim Governnent and

el ections for a Constituent Assenbly.

This we can achi eve by sustaining the Mass Action with a focus on | oca
demands, rural areas and small towns.
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1.2. MOOD OF THE MASSES

We need to realise that although the masses of our people were out in
| arge nunbers, the npod needs to be built in up stages. The rolling
nmass action fitted exactly in this.

The Eastern Cape had what we call "Vol unteers", thoSe people who

were ready for picketing, marching, etc on a daily basis and were
drawn fromthe unenpl oyed. People later joined in fromall quarters.
We shoul d never under estimate the people’ s capacity to take action
even on rainy days, or even travelling | ong distances.

1.3. RELATIONSH P BU LT WTH OTHER ORGANI SATI ONS

The Tripartite Alliance was the engi ne of our Mass Action. the planning
a conbi nati on of COSATU, ANC and SACP positions. Strategy and

tactics - were here.

We have what we call a "Broad Foruni which normally conprises of
Education structures, CIVICS, AZAPO. PAC, NACTU, Snal

Busi ness, Taxi Organi sations, Churches etc. This is where we di scuss
and adopt the Progranme O Action.

It would be inportant to note that the NACTU, PAC and AZAPO were

not present in our Mass Action Planning. They are of course i.e.

bet ween very weak and non existent. Church Mnisters are always in
the forefront of our marches.

2. ORGAN SATI ONAL

2.1. It is inmportant to note that 80 - 90% of non - Union nenbers as well
as menbers of other Unions joined in the Mass Action. There is clear
eagerness of non - Unionised workers to join Trade Unions but
servicing is lacking in the smaller shops and garages.

:k I'n COSATU sone Afiiliates failed to communi cate COSATU

Local decisions clearly to the nenbership as well as planning the
practicalities of inplenenting such deci sions.



3. 1.

3.2.
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5k Buil di ng per manent canpai gn structures has al ways been a

probl ens, but denpcratically elected cadres for a particular

wel | pl anned canpai gn has proved to be effective. Each
organisation in this instance forwarded people to the Canpaign
Co-ordi nating Comm ttee which was sub - divided into, Finance
Conmittee, Transport Conmittee etc etc.

it It helps to be creative. To the Eastern Cape, occupation neant
bot h nunbers of people and bl ockages, used simnultaneously.

b W made sure that all workers left work at 10.00am on

Wednesday 5t h August 1992 and marched from di fferent

directions to the city while taxis enbarked on a "drive slow' and
ultimately bl ocked of f main roads.

:k People fromtinme to tinme would virtually sit for 10 - 15 minutes
in the mddle of the street or road.

In the past two weeks of Mass Action we |earnt that the strength of
each organisation in each locality would differ and this has to be taken
into consideration to make each action a success.

In nost nenorandas, press releases and posters presented to
authorities we always reflected National as well as Regional and Loca
denmands.

There were :

InterimGovernnent / Rejection of Bantustans

Constituent Assenbly / Corrupt Government

Jobs and no retrenchment / Adequate affordable health facilities
Houses / electricity / refuse renoval / food prices etc.

VI OLENCE AND HARASSMENT

State harassnent was limted only to occupations, even then nasses
pressurised for people s rel ease.

We never provoked the police but sought their co-operation
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3.3. The United Nations and the National Peace Secretarial played a very

positive role particularly in diffusing volatile situations of the Ci ske

Police and AVWB in Despatch

RESPONSE OF EMPLOYERS

Sone of the nmajor factories in the Eastern Cape, Border and Transkei agreed to

cl ose down during the two days.

Most enpl oyers adopted a no work no pay no disciplinary action. There are of
course those factories who decided to take disciplinary action agai nst workers
who observed the two day stayaway. Sone conpani es issued witten warnings

and sone di sm ssed workers.

In those circunstances the affected Affiliates intervened and sonme nmanaged to
secure the reinstatenent of the dismissed and the wi thdrawal of witten

war ni ngs. However there are those enployers who are still refusing to co-

operate on the issue and those workers remain dismssed and the warnings stil
val i d.

Al t hough when conpared to the | ast VAT Canpai gn strike sonme change in the
attitude of the enployers can be noticed in terns of dism ssals and other related
forns of victimzation. Maybe this can be attributed to the |evel of organisation
and nobilization for the canmpaign and the nmonmentumit gai ned before the week

of the 3rd and 4th August 1992.

This surely left the enployers uncertain about their response to the workers in
nmany conpani es. Most of the conpanies (noticeable in Port Elizabeth) that

took disciplinary actions against workers reacted on the activities of the 5th. 6th
and 7th August 1992.

Very few COSATU Afiiliates responded to the request fromthe Regional Ofice
Bearers for a detailed report on post general strike dismssals and victim sations.
CAWJ East London Branch - 120 workers were dismssed from Cenentile

factory the matter has been referred to COSATU | awers for action. The

matter is handl ed by CAWJ Head Offi ce.



FAWJ Port Elizabeth Branch - 64 workers were di smissed fromEpol, the
matter is being handl ed by FAWJ a neeting was scheduled for 13th J uly 1992
bet ween FAWJ and Epol Managenent. This matter has been settled and
workers are back at work as at 20 August 1992.

CAWJ Port Elizabeth Branch - 32 workers have been dismssed fromtwo
factories - 24 fromone factory and 8 fromthe other factory. The Regi ona
office is awaiting a confirmation from CAWJ on | egal advi se needed. CAW
Head thce is handling the matter. No further victimnms have been reported.
M

5. 1.

The Media is good but needs to be inproved especially when it cones

to colour of posters and the figures. Coloures need to be bright and
clear. Drawi ngs should reflect anger e.g. COSATU 4th Nati ona

Congress poster.

5.2. It was difficult to assess coverage as we have boycotted newspapers in
Port Elizabeth. In the Border Regi on coverage was fair.

VWAY F ORWARD

6.1. The key political tasks facing us are - how do we sustain the nood
of the nmasses further such that De Klerk and his Governnent mneet

our demands soon.

6.2. W have decided to focuss on issues that nore Regional and Loca

e.g. houses. health services, pensions etc.

6.3. The PAYE, Violence and food pnce canpaigns are cruclal at this



